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Vbrk work work.
, ,

If your visa stamps from
across the Pacific are starting to
look less like souvenirs and more
like battle scars, try flying the
friendlv skies next time.

Uirited snt make the dis-
tances less. But we can make
them easier.

Our Royal Pacfic Service

Visqs

will look after you all the way to
Tokyo, Osaka, Hong Kong Bang-
kok, Taipei, Srngapore, Manila,
Sydney Melbourne, Seoul, Shang-
hai, Beiiing, and Auckland.
With convenient service from
over 150 U.S. cioes.

In fact, United flies to more
cities over there hom more cities

D-""
'&h t4

over here than any other airhne
And all the while, you can

rack up big MiJeage Plus points
on yolrr account.

Who says
business with
pleaswe?

you can't mix
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The China
Business Review
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th*
loB cHorcE BEcoMEs
orf rcrAr-FoR soME

(:llin;r'\ nrirlkrt r( li)trrs llr( sul)-

lx)\c(l t ( ) i r r \ i l.l 
( ) t 

' 
. r l ( . t l ! ( ( ( 1l {,llr\', iln(l

llrc) rr(.(loillg jlrsr rlr:lr in rlrc (()ull-
lr\si(ic. llul as (ll)illil's rcli,tnr('r's ar('
llr ttlr .*r.rtr', t'.rr\irA I)rrnlu( ti\itr il
tlrr' utl)iln cc()lor)t is ttll( lr lll()t('
( I)rrlI)Iir'irI( (L

llr(' l.rt('rt l]rgt.l ,'l llr( r ( ll,,l'l\ i\
tlrc l.rlror l,rrrr RlBrrl:rtiorrr rrrrrrri trr

Scptrrrrlrcl sprtilv tlrat l:rlxrltrs rrr-
tcrirrg tlrr. Slilt{ -\('('lr)r' rr'ork IirIrr'
titu\l lx crll)l{)\c(l rrrr<ltr rorrtrer'1.
l)<.sigrrtrl to slr;rLr. rrr)r'kcr .rl,irlhv ilr(l
ilssisl llrc ll[lrrill.l( l irr boostirrg P|()-
rlrrttirin. tlrr rrrr llrrrr \c(ul l)(,1(1.

trrrr rtroltrtirrrurrr. I-ltcr lrrottrist'
gr'( itl( r l(\'(r'agl lor llrarragcrsloIrirt'
rrrrrl lirr' irtr'orrlirrg to *olk p<rlirr'-
rrr.rrrr r'. .rrrlgtt'.rtr'r .p;xrt trrlrrtrr's lr'r
s,,rllrs tr' [rrr,l tlrr' -j,,lr ,,1 tlrcrr
r ltoitt.

l}rrt n.rrlirrg rlr( lin( l)rilrr ir rlr(.
rrt rr trrlt r tlrat trxrl t lli r t ( )( tt)l)o I

r( \(xls llrirl tlrt'ir irllDc(liirl( irrl)il( I

t\ill lx li!lrilrd. llrr.rrrlt's llli(l ()nlv
n(\r cntr:rllr ittto tlrc !\'ork Iorct. so
llr( 1)l) rlilli()rr Strrtc rrorkr'rs lrlrrarlr
lrrrtll,,rr',1 r'ill r orrtirtrrl to crrj,'v lilr'-
rirr(, j{)l) \(.{ ulil\. \l itlr alrorrt 2.(i nril-
liorr rrot lt r r cntcr'irrg tltc Stul( \r( l()r
lork lrrrc cu(ll r(ur an<l orh l lll
rrilliorr lttilirrg. it will lx sorrr< il0
rtars lrtlolt lhis (,ntire sr.ttol ol tlrc
rvork lorrt trrr:rtr rrnrlt'r torrtratt.
Nlore'orr'r, n( \\ w(,r'k( r's $lr1) lrir\c irl-
t('D(le(l tc( hr)i(irl lriglt stltrxrls ()t tr'-
rtircd arlrlrtrcctl ((lrlratir)n !vill (r)r-
lilluc Ii)r ll!( rxr:,1 l)ilr t l(, lx il\signc(l
jolrs irr govt'r'rrrrrtnt ()rgiuririltions
illr(l S[rtc rr)l( r I)r i\cs \\itlrrrrrl llrc
lx.nrfil (,1 ( r)lltr ( t\

Ilol>ilitI t rrrr li,r llr()st $(,rkr'r's lrl-
I((tc(l l)\ tlr( rrru lcgrrlatiors uill lx,
lirritcd. rirrrt. rll(' rr()st lliglrl\ l)r'i/(.(l
r\()r'k(rr'\ (ur lx' lxkccl irrto irtitilrl
(()lrtlar'l\ lastitrg rrp lo la) !(llls. l('
Sl:rle l)(rnriltc(l l5-ttar torrtlacls to
clri ()rrr.rA( r,trt( t pn\i, il!r'\ttlcll tn
lrlrining, l)ul tll(.(.u(l r'(,5ull, ll()oH
with x l)r(sut)ral)l! lrt'll< r'-lIaillt<l
\r()r'k li)r(c, rrill lrt lcss trrobilitr lrr
tlr( Lirr(ls ()l \r()r'kcls cnt( r'l)r i\( s nr( )sl

$rtrrt l() lrir'(. 'l ltc lcss rlcsit:rlrlc rvor'k-

I R t.\ t)s & IssL t_s

ers riill l)c casitr to rottt< lrr. sitttc
tlr( ir'(()nllr(ls liull.lc hr)rr) ()rrl! lw(r

Ilrc Pl'()lrrrlrilitv tlr.r thc Iriglr(st
skillc(l $()rk(rs rvill lrt gctttltlll ltss
rrro|riIl tlr;rrr rlr' :r\r'r.ll.l( ur,rklr i.
Iuth( r ir'()rri(. gircn llrt SlJlr's (lrr-
r'( rl ( rrl)lrilsi\ r)r (t'(ittitlg lt ttl(,t( t'it-
liorlrl rlistlilrrrtiort ol scierttilir attrl
t((lllli(ll ( \l)(rlisr. llrrt trrrr il
slillcrl rvorLcrs *cre Ilrle to ,,igrr

slr()r1( r' (()rlrir('ts, it is rrrrlikclr tlrat
crlcrl)r'is('s uilh urr irlrrrtl<larrrt ol
sLillc<l solkr'r's rroulrl lrt' al\ rrrlc
rrillirrg to x.lirrrluislr thcir lxst irr(l
l)liglrtcsl lllun lllcv lrirrc in tlrc Plrsl.

tlos *cll \rill tlrtsc rclirttrr lrc lc-
ccirrrli l'erlLrPs !cr\ rrcll-rl\ llr lr'
tlrc! g{)-l)} ur:!Dlg( r's, ltlr{) t'arr rron
lc( r'uil rrrw rvor'licls lrr' issrring llrlrlit
u()li(('\ ln(l irrvitirtg upplitrrtrts trr
taLt r (ltttpctit ir c cxilrrlirrillirrlr\ or rlrr-
<lcrg(l sclcr li\(, \ar(.cuirl{. Tllc l}(,st-
rril,!lrgc(l clltcr pr is( \. r'sP< r ilrllr',
\ll()ul(l lrir\r llr(ir l)i(l ol rhe.job ap-
plrr.rrrt p,,,rl \r't lrll trrtlrprircs lrir
irrg t orrtr ar l rvor kcls slrorrkl lx.rrt lit,
sir((.tl)( lhr(lt ol rlisrrrissrl is likelr
1,, r.rr\,' \ll, lr rr,,rklrs pr,rlrr, tiritr
Rrrl<.s orrtlirrirg grr)ul(ls lr)r (lisulissill
slrr'rrlrl girr' nr.ll.rg. r\ IIri irrrrrrrlrrli-
rr(,n lll( \ t|r'( (l lo rr'(lur c ( lrr,t|ir
il)s( rr1( risrr rrt(lslrorl<lr *or'k Pt r Iirr-
nrarrr't.. Arrl tlrt prrxlrrctivitv ol all
crrl)lr)\ers rt)llt gr) ttl):rs $'()rkc!'5 $ illl
lilt'tirrrc tt'rrrrrc lr\ t(, k('cl) ul) \villl
llr(,\c ull(lcr' ( ()nlr-:r(t.

,,\s li)r tll( rror kct s tlrctrtsclvt's- thc
blt ssirrgs ol ( r)nlr:r( t lul)()r ur'c nrix( (l-

On tlrt, lrriglrt sirlc. tlrt'rrrost tlrrrrlilittl
rrt.x workcrr rvill bc irlrlc t() (()ntt'il('t
ll)(ir \('r\i(c\ t() th( lrighc!it l)i(l(1c..
\\'lrt rr tlrcir r orrtr-at t rxpirt's, tlrcv
cilr) nrr)\c ()r l() (lill( r( l ert('rl)r'iscs
il llrt r so rltrxrsr'. Or llr( ()1h('r'Irar(1,
tlris rrcs hr't<Lrrrt is olrtainc<l lrt ;r

plict' Lnrl>lllrtr's wllo usrd t(, Ir(t
()\1r sl)cn(lirrlj tlrt'ir wlrrrlt'livcs irr a
drrll. Lrrpltirslrrrt l'arlor'! rarr rrol
\lorrr alxrrrl ll)(it' ahiltt(cs ()l \lil!irtl{
()n in ()ll( llrc\ (l() likc.

/\ (()rttlil(l Nr)r'kcl wlr() l()s(s his
job tlrn at lt'ast coulrl orr rrnerrrpkrr-

rc l ( () tp(.llsllli()n. llr(, ( {)ftl(.t sl()nc
r,l tlrc rrcrr' l.rlrrr rr'l,,rlrrr. Arhrrirris-

tclcd h1 govcrrrrrrt.rrt ollitials Iiorrr
Irrrrrls rortlibulcrl l)y Slat(. r,nlcr'-
;rriw r. tIrc r r r r ( r I r | 

) I ! r t r ' ( I *ill rt r eirr'
{ii)-70 lxr((rt ol thcil sirlirIics Irr'
rlr( fiIsl \'(,ill. arrrl 5(l pc11t rrt irr tlrr.
lollonirrg rcar. llrc l)c()plc rllr(, nral
lull th|.{)rrglr lllis \ill( lv n( l llr('$'ol.k-
cr. rr lri ' trttjtrrttlr.rlrlr" t'r'ltr.r'tltlir
lalror butr'arr's jolr luisignr)r( lls Irx)r-('
tl!: l ()n( ('.

'lhc ttcrr lulrot luls art tcrtaittll lr

sl{'l) in lllc liBlrl (lir1'(li()r. (;rcalcr'
rrobilitr slrorrl<l stirlllalc lhc (lcvel-
ol)Drclll (,1 a lrrlxrr rrrar'[r't rvith a

r;rrrgc ol skills iur(l rati()rllizc tlrc
vultre ol lalror'. llrrt relirlrrrist at-
rcrrl)r\ l() prorrrott.rrrobilitr till Iltt.
rorrc olrstar lt's Il orrr beLr$. ['rrtil tltc
r r'rirlr'rrr c r ( Hi:'r r.rr ir'rr rr str'rrr is
rlrrug<'tl. Iirr instarr<c. .job rrrirrkcts
\1ill rerrlil lalgtlr irtal itr rtattttt.
,\rrrl stlrrrr' lrorrsirrg rrret ullk(' crl-
plorr.cs rrrwillirrg r(, l(,lv(, iur (nt(r'-
pr ist lirr orrt' lttttlrtr auur. 'lhtsc

Irr,lrlr'rrr. lr.rre.rlrr':rrlr l)r'r'|| n',te(l irl
rcrt,rirr r itrcs r'lrcrc l,rlr,,r lxplri
llr(.nls lril\(. lr<crr r orr<ltrclcrl sirrr'r.
l1llt0. lrr Slruttglrrri. jolr tttolrilin' lt:rs
orrlr ratrg<rl Irr,rrr 7 t,r l(l l)crcent.
cx(cl)l iurr()nl{ w()r'k(r's rvll()sc .i()l)s
:tl(. (}i.r'l)li()rirll\ illrlll()lls ()r' lx)tcr1-
Iiull\ ll(lllll-lllr'( itcIillg. -r\rldt c$
N css

SEOUTMATES
Sharplr r ritital (,1 tlre l{,lh Asinn

(;iures r(.('( nlly lrcl<l ir Sorrtlr Kolr.ir,
Nottl: Korclr's l':tttv lrewsp:r1x'r <l<-

rlartd l:rrt Srptcrrrlxr that l() pllr"
ri( il)al( ir tlr( (;lrnx s r)rearrs ( ll('()Ur'-
rrgirrg lS{,rrtlr K1)I(rr[] sclrcnres to
lx'r l)clrr.rlr' llrli('ll.rl {li!rsi(,|| .l|rl rli, -

t.rtorial qlrlitr. llrrl (;hit1l (li(ln't s(('
it tlrat urry. \\'llrt's rrrorc, (llrina's
515-nrcrrrlxr' (l(l(.glli()rr t() rlr(, l(.)tlr
,\siurt (lartrr': hckl itr Scoul Irrrrr: Scp-
Icnrbcr ?0 to ()r toher a) igD()t-(.(l
N()rth Kl'r'(iis sul{g(.sti()n llrirt tll(.y
It.tlt lir Strlul itt<liltrth \ir ll()ng
Korrg. lrrstcarl th( \ flet\ (lire( ll,t
rrlxralrl Plurrcs c lrar t( r('d lt ()tll (iAA(:,
( llrirr;r's n:rt iorrel :rillirrc

:\s thc gurrrcs trrlc<1. (lhirra st,cnrerl
plt':tserl rritlr tlrc r'csults. llavirrg
pl.rrcrl lirrt r.itlr til gol<l rrrlrl.rls irr
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tl:r' Nt'rv I)t lhi g{rr]cs l()lll',vcat's:rgr),
(;lriru slt (,t( lrcrl its lcir(l llris vcur willl
1l I gold, tt! \il\er, ln(l l{i lrrorrzc
trtcrllrls. lt:' lrtlrlctes hIolc Asiarr qlrrlrr
IC( or,(ls irr rrlrry fi('l(ls, I)r()vi g cslx!
(ilrll\ str(,ng in swinIllillg an(l ,{\lI-
llilsli.s. ln ir suIpIi\ing upsct, llorr'-
r'\r'r, (.lrrl.l \ lr:xlili0ll.rll\ \lllx r l.rli\('
l:ll)l(' lcrrnis allrlclcs rvt rr' <lelcatcrl by
Sorrtlr Kolt,ir itt lx)lh llr( Drerr s :rn(l
$r)lll(n's lirt:rl\. Sorrlh Kol'eirt tr';rrlls
\\( l ,,n r'r.rrr irrrPtl.ssrrc lrrri.lr. srrr-
rrirrg l)ll goltls ;tnd .(rnilg pcr ilorrslv
t losr' to orclllrkin{ (llrirrlr's lcatl.

Ylrrn \\i inrin. Irea<l ol tlrc (ilrincst-
rlclcgatiorr, sai(l lllnt tllc (ianrcs rc-
\cirl((l inrlx)rllllll wcilkIl(.sses in (;hi-
n( s( sp()r'l\. (;lrinr's tclrns !vill ur-
(l(,ul)l('(ll\ u'orl harrl t{) ()r('t(()nte
tltcsr'tlefir icrtr ics ir lirrl( li)r'llrc rc\l
Asiarr (iarrxs. whiclr (llrina will h()sl
Iirr tlrt,fiIst tirrc in l1)1lll.

( ilrirr:r . rI , isior 1,, I',r lrr il'.rrc il|
lh( Se()ul ;\si;rrr (iarrrt's ()\'et' N()rtlt
Kort'arr ohjt.r lions is r orrsislerrt witlr
its politr ol \(.1)alllirg sports lrrrrl
politirs-a lxrlicr tnrrrcietc<l orr tlrc
lrr',,1 tlrt llxl ()l\tll,ii (lillr'\ ll
Los Artst lcs. V't, trrrwilling to r iurst
rurrlrrc ollt rrst l() l)()liti(al lllics,
Il ijirrg lr.r. t r rcrl t,, trr.rlc r le.rr tlr.rt itr
l)r{\crl(c irl Scotrl sirs slxrrts tliplo'
rrril(\' r)rtlv irr tlrc br(,trtlcst scrrsc.
I iuht-lippcrl rrlxrrrt lxrlitits, Olrirrtst.
\lx,rl\ lcir(l(rs irt St'orrl \orrld LIrr r:o
lrrrthcr- tlrarr irrviting Sorrth Korcrrrr
r( |.,r'l( r'\ l" lll( .\\lltt| (llrtrtr.. itt
l}t'ijittg. 'llris was n()tlrirg n{ 11, ls
Sotrth Korcrur .jorrrlrulists havc al-
r c;rrlt rovercrl (lhincst-Sorrlh Kolcan
sl)()r1s c\'( llls irt (lhirrlr Iirr Ihc Prrst
It{r, \'c:r!s. \lcartwhilt. irr Itrrrrrg\'arru
irr ()r tobcr. (;hin(,s( l'tcsi(l(,ll l.i
Xilrrrlrian rrrct r,r'illr Not'th Korr':rn
l'rt sirlcnl Kirrr ll-sorrg. irpplr'(.ltl!
lirtr((l l() lx rr s\rrrl)()li( !a( stur'c lrsllr-
irg tll(. Nortlr r)l (:llinrr'\ c()Dtirr(.(l
politir al srrppor t.

l|lrl wilh lw(F$ay tIi(le hclr\ccn
(lhirrlr lrncl S(,uth K()r(.il lrorr rl|Ppirrg
Sl lrilliorr r vciu'. N()rtlr Korcarr olli-
( iirls lrre rt()t lilt'lt to rr-st t'asv. .,\rrrl iI
lhcv Irl\r' lrt'crr rt'ading tl)e !:nHlish-
l:urguirgc (1,[ina 1)ai1r tlrr.sc dars. tlrcr
rrill trott' tll:rl s()llllr Kolca has
l.rtt lr Ircgrrrr t,' lr slx lk rlrritlr.r r rrpi-
I irl s'. 

-l)l)K
A PIANO IN TVTRY PARTOR?

lirr Arrrtlic:rrrs in ll)2It. Hcrlrt,tt
llrrort'r''s plorlisc ol .r I lrir kerr irr r.r-
( r! lx)l hll(l lxrscrlrrl lrPlx:rl. l rbu
(ihirrtst' irr l1|lt(i. h('r\(,\( t. i (, llt(lr(.
liL( l\ l() lx,rrorr ort'r rvillr th(.sl()gln
''rr pilrrto irr ( vcr v piu l()r. l'iurros.rlt

sclling ()ul so Iast llrat s()lue ('ntllrst-
lusl\ :uc r1r,\\ Platit|g PIt.Plri<l or'<l<.rs
\titlr il Iir( t()r'\' lr 1(i )r' t$'o irr arl-
r urrr r. lrr Sh:rrghai rcr t rrtl,r'. lirrcs lc-
lxrr lt tlll Iirr rrrt tl oulsi(l( u n('w I)i;lr()
slrrP six rlals lrt'lrlt it rrpent'rl lirr
lrrrsirrr:ss. :\n<lcarlict' Ilti\ \'eat'. x lrir(l-
illg lrtLtrrr,rl rrr\Irllrrl( rrI \l'rr( itl
llciiirtg r(lx,rt((l 1,000 piarro rrrs-
t()tlr( r-s ()n its uaitirrg list. Salt,s of
r,lhcr \\'crtcr'n rr usi{ ill in \l r u-
rttcrts cslx r iallr clct n ic or-girrrs.
:rct or'<lions. grritals, trnrl vi()lius-il-c
lrlro $'nv rrlr this vcitr. \rilll alx)ltt til)
l)(r'(('rl r()\\ goil:g tl) inrlirirlrrals
rillr('r'tllun ir rst it rrt iorrs.

Nol cvt'r \l(c[) I)li(( hikt.s llrv<'
sl,rrrr'rl tlrr. "pi.rrr,, r rlrur,. lrs it i.
r rrllt rl in tlrr' (lhinest lrrcss. Sirrt t, lrr lr
1:i,rrr{) Prircs lrave riscrr sorDc lt0 10

lxr'(crtl, riow leugilg Ilonr Y?..100
($rif,0) ro Y2 1.000 ($l;.1-)0()). l:rr8cly
rltrc to tltc ri\ing .()sl of labor- .rrrrl
nrrr rtutlt'rilrls. _fhc 

chc;rpcst lriirnos
(()sl lhc a\cIirl.l(' rv()r-kct- itll()ut lw(F
\'( ilr's l)il\t \( l lr(c()r'(lirrg t() arr ittlirr_-
rr,rl \t('rc rrrrrcr torrrlrrttrtl irr \\'rr.
lltrt l:rst spring. Iarlrrlr lorkels wtlc
lrrrrirtq rrlx,rrt l0 lx lrcnt ,'l tlrr' pi-
lurrrr.i. .{rrotlrcr'20 Ix,r-.( rrt $'erc l)r,ing
rol<l to "pliratt' entrcprcneurs." .,\l-
llr()ugll rh( scll-ernPloytrl arc slill ir
srrlrll I)el'(( rrlilge oI tlrc wolk Iirl<,
rlr'\ .ltr.rl)l).rtctltlt' n trl.rj',t I:r l"t' ttt
tlre ,i111111 irrcrt lrse irr ralcs.

\lhl arc s() rr:lrv ilrdivirlrrals
l)ullirg su('ll ilrr ('xp(.llsi\c itcnt al llt(
tr'p,,1 thcit .ll,rppirrg lrrtr tlri. vt.rrt'l
lir lx strrt. llrc piun() (razc ('rn l)e
t'xlrluirtt'rl l)irIlly b! Ih( r'r'cr-grtrwirrg
lxrlrrrlari11 ()l \\t,stern nrusic ilrr()llJ.(
lrollt vortttg rrtt<l old Ilrrt arrotlrr'r'irlr-
lx)ftltnt c\l)lllllti()n sc('nrs lr) r'(sl
$itlr the lttcnti()rr (ihirrt'sr: plrrrrrls
alc lavishirrg on thtil orrly rhiklrcrr.
Iiarrrilics tlrrrt <:rrr allill<l t() (l{) s() (i t(l
lrrr lr clt,rrrglr to Iirrl .rrIPlit.r il
strxk1 havr. :rllt,arlr' lrorrglrl ir cokrr
'l \', rvashirrg rrrachilrc,;rrrd rr'{iigrr-
lllr)r itt'rrrs ronsidcrr'rl itrllx,rtlutl
lirr rhc rrltok, l;rnrilr. ()rrrt lhcsc l)ut-
r lr.t.r's .rtr' rrllrl(. llr' 11r'\l rr.rior iD-
vcslrrrcttl Ii)r rrrarrv larrrilics is rltr<lc lo
cnhurr(( tlt( trlrrcatiorr ol thc tlrilrl.

()l ( ()rlrs( il l)ian(' rt.rrrains lx \1,rxl
tlr(, rn(ar)s ol rnosl I:rrrrilies, hrrt tlrt,
lirrritt tl rrrIPlr rrrakcs it rlillicrrlt to
gilllgc thc rlcPth ol rlcrrrend. (ihina

l)r(xlu('('(l ?1.000 priarros last lcrrr.
llrt hlrll rrcrc Iirl cxlxrrt. l..rcn altcr'
:rrrrrrr:rl,rrrr|rrt (\rr'((l\ ll){l,lllll, l,i-
:rrros (.hinir'r soirl lirr I 1 ) 1 ) 

( ) 

- 1 
I i : r r r r r

ttlirlllrlitctllt ('r'\ sa\ lhc\ c\l)e( I (l( "

nriln(l t() (x(c('(l srrlrplr b1 ir wirk'
lrirl.liu. 
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lh, ( ttN ltul .\\ /nr1d,, ir ln'l!
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US Laws Threaten the Future of China-US Trade

I lau Xu

Itlrorrglr ( ilritrt-[ S tr':rlt'
lrir\ \tr'()ng rrrorttcnltrrtr lx-
lrirrrl it. thr' plr'srrrl trlrrlt'
roIrrrrrt stiII Irrlls Irrr slrolr

ol tlre pott rrti:rl ol lxrth rlrrrkcts. I rr-

lr)rlunat(l\',;r rrturrlxl, ol fS trlrrlc
lirrvs arrtl lt'gislatiotr trrrv beittg ron-
sirlt lt'd lrr rhc ITS (irrrglcss tlrrllrtcrr
Io rc\lri(r (:hinir's(xlx)rts t(, tlr( t S.

rrrrl tlrrrr 1t,';r.rrrlizc tlrr' 1,ror1xr t. I,'t
gr owtlr ir lrilirtcr-al tr lrtk .

Not ortlr lrtt thcsc lervs anrl arrrcrr<l-

rntrrr\ ill(r)n\i\lent rritlr the I S g0r-
t lrrrrt rrl s oll-statc(l s(rl)l)()rl l()r lI.(
i|l!(l Inir lr-r(l(. l)ut llr( r ( ()rtlli( | witlr
I s lr|||trriIrrr( rrr\ .rs Irorirlr'rl rtt
orrr bilatcr;rl lrad(' aqr('cIrr('rrt-l()
ar corrl (lhitta "tlcillrll('rll tro lt'ss Ia-
volulrlc tlrarr is aflirrrk rl l() anv tlrir'(l
(()urlr\ ()r rcgion :ttttl l() lakc irrto
torrsirler.rtiorr that (:lrin:r is a rlcrcl-
oping cortttt t v

\ t{ llinr ( x.rnrl,li ,rl tlris irr,rrrris.
tcrrt polirr t()ria!(l (:lrirra is :r pro-
poral hr tlrc Horrst ol Repr<st'tt-
tuli\'('s l() illr(n(l Strtiorr {0(i ol tlre
t lS Ii arlt A.r ('f l 1)7,1. 'l lris Ployxrsrrl
l.rrkl unrlt r scor e lll( (li\a!_inlir)itrr)r'\
( llr', I ,'l tlr' Irr,,risi,,rr ',rr r.,trrrltrr'\
ritlr irlcologits <lillilcrrt Ironr thos<r

ol tlrc tlS lrv allowing yretitionlts lo
rirr{lc orrt rorrntrits classilicrl as

lrorrrrrarltl (({)rl()rrri(s anrl srtlrjttt
tlr( llr l() illrlxrr I r clicl :r< tiorts (trtr<k r

stlrrrrlarrls llrirl alc n()t applicrl trr
r)lh(r c()urri.s) il rlr(iI r-xlx,tt|i l()
llr( [ S ilrc i ( r'(.rsirg. I I l i 5 i s I ) i r r I i ( r l -

llrr ll trnl;rir lr, (;hiDir \in( c it is rr l;rtr'-
r,,rrlr'l,' tlr( l S rrr.rrkrr,:r l:ri't tlr.rt i.
oltcn oltlrxrkcd tlrctr tht' IrS irrr-
lxrsts ltstrairrls ()rr (llritra s ('xlx)tls.

An()1lr( r' ll[cut l() (]lri 's (xl)()r'ls
is tlrt' LIS illrli(lunrl)iDg l:rrv arrrl prrr-

P.sccl chlrrrgcs to it. ln hetrrllirr{
irrli(lllnrl)itrg ( ascs agairrrt (llritrlr, tlrc
l'S r rrrr'r'rrtlr tr'('irls (.lritr:r (l,,grr:rti-
r'rtllr as a rtoltrttarlit t tr'onottrr'. \1t'
rtrorrglr lxlitrc lhirl il i\ n()l al)l)t()-
prirrtc to (r,ruinu( r'igi(llv Illxling
(:lrinl as slr( lr. ( ihirra has r orttt rr Lrttg
rrltt Itorr a Lrrrilatv yrllttrttc<l t t ottoltrv

'l'he L'S tlunpi,tg luu u-t rtp-

ltliul kt Ohirut i.s )nlntry lo
uthul u?7' g?nt'r' lb cln.\id-
('vl lltt ltt.sir r ltrtntrlrri:lit.t
t)f L tu-nhsistttLry, .slaliI-
itt. pnrlitlt tilit.'- atul frtir-

l() ()re llrirl corrbirrcs lrlanttiltg wilh
rtrlxlrsivlttcss t() trrirrk(l lirtrts. lIr
Iil( L s()rrc ol (lhirra s t coltrttttit r't't-
tors:rrt'lrlrtarll lat gr'lt gortr'rrctl lrt
rlr()sr Ii)r( ( s. lt is litlirg an(l l)r1)lx't'
tlrirl (hallg('\ irr []S tr'lr<lc lltr,s lrnd
yrolir ies r ortt ct nirrg ( lhirra slrottlrl r'c-
ll((1 l)ri.( rtlirtrtrs;tttrl olll(r ((()-
|l()rri(.1)llrrgcs takirrg l)lil((' irr (:lritlu.

'l hc [ :i iulti(lllrrpittg larr lrs lp-
l)li( (l t{, ( :lritlir is ctrrrtr lr r r to rllr;rt lr tr'
g, rrcr,rllr |.rtrtrl, rr'(l llrc lr.rsir
r'lr.rractelistir's of llrw-tonsistlttc],
st;rlrilitr, Ir l'rlit tltbilitr. urrrl I:rir r:css.

Sitl( (, Ill(.I S (l(.ter' tilt;rtiorl ol rhrrrrP-
irrg rrralgirrs is rrol lrrstrl on tlrt rtal
(r)\t r)l ll)( ()lrittesc PIrrhrct, lrrrrI lrsa
\ur l'.'g.rt,' i..r'lcr tlrlr'rrlr .rft, r ,r lx ti-
tion lras lrclrr Iilt<1, it ir irtrlx,rsilrlt'
Ior' (llrinlr tr, l)r'((li(l rvhill llr( irrl)i-
rrrr"'lirir valrrc" uill lx'. I"artrl rvitlr
tl)(. (()rrslir,rl rhI.crl r)l urrli(lllrrrl)irrg
l)( lition\. (.lrin:r'\ ( \l)()r'lcr \ illc
lolr t <l : r r t i l i t i : r l l ]' t ( ) inlliltc l)r i( c\.
l'lris. irr lrrlrr. rrrtl:rit lr tr'strir ts (lhi-
nlr \ :la(r.\\ r(, the IrS rrrarkt t. \lott-

I ltn Xu ht: hn n (lhtna : unltu:.vulrtr kt
tht (ltlitul .\tt .r ittt Alril l935. l his
( )Dn p lu\ i\ al l,lrl lr1)n a l. llt t \(nl
h\ ..lnlntn&n I lat lo vnu nuthnt ol
lfu liS (hngtrts tnd l ti i3tr tio| oli-
r ial: in .\tltlonlrr-

r,rt r, irt tt tlaitr ilrlli(lllnrpirlg cases

agrrirrsl (ilrilrcsc pr'(xlu(ts, thc (lorn-
rrr<'r r c l)c1r:rrlnt'nl urllllit-ly (h()s('
srrpPlicrr rrlro !!Cr'( itl slilg(s ()l ('r()-
rrorrric <k rcloPntt nI l)\' rr() rrl(ans
rorrrlralalrk. to orrls. rcrrrltirtg itt tltt'
rk tcr rnir:rtiorr ol irrllatcrl <lrrrrrpitrg
lrirr gitls.

R.rtlrcr tIr.rrr :rrIrIrcs.irr!.i tlr rlir-
r r'irllinirt,,rr ( llc( I (,1 ( llIIcIrt (lS
llllti(hlllrl)ing laws. r cr'llrin lxrttling
Prolxrsals sotrld crctt cvett ltlrtsltct'
l,lllricr\l(,(:llini s cxln,r ls. () ( \rl( lt
proposal sorrl<l ir(l()l)t xn rltili(ial
lx rrchnrark irt antirlttrttlring plrxtctl-
irrgs.'l'his a;rplt,a<Ir tortltl igtrotl thc
lart thlrt. rrs;r lesrrlt ol rc((rrt l)ri(e
rclirrrtts. lrtires ol (,lritt<sc corrttttotl-
rli( \ i|l rr'\l \( ( l,'r'\ lr',w r( lL ( I Ill( il
( ()\ls ull(l crrtcrl)ri\( s arc t:rkirrg
rr'.;r'rnilrrlilr l('r llrir "rrrr l,rr,[il\
:rrr<l Irsscs. \li ilrr' l)ar'ti.trlilr l)" ()p-

lxrscrlto rrsirrg tht' IlS lrvclagc ittrlxrrl
l,t'i( r' :r\ .r lrcrtr lttrr:rt k. lrlr.rrr.r' it
rrorrlrl scrtrclr er'ork (llrina s r'orn-

lx.titiv(, lr(l\unlulics in l.llx)r' itrl(l Iitrt
rrr:rlt'r-ials.

Sintc l1l7l (:hiDir lras nrn l lurgc
r rrrrrrrletirt lrl(lc (l( h( il uith lllc ['S.
Ilrrugh tlrr.glorvtlr rirtt. r)fs()nr( (llli-
ll(sc ('xlx)r'ls t() llr( l]:i sctrrrs high,
tlr(.il t()lirl rolrrnre is srrrall. Sittrr'(lhi-
rr,r'..rlrrlrtr I,, irrrln,t't rh lr.lrrl. r'rr its
rrlrilitr to txlxrrt, ilr! I ) r r r- l- i (' | 

- 
I ( , (;lri-

lril s (,xl)oIls lr) th( t lS rrlirr k( l will
rrr lr cr'st lr cll t cl ()rrl irrrl)()r l s lr( )Irr l hc
I ril( cl SlIt( \.

It is irr tlrt' irrlcr'trl ol br)lll (()lln-
lr iei l() trr;rilttitin grx xl Lrtr{-lt t ttt cr o-
rrorrric Itlatir,trs. (llrirrl (()rllirrllrs l()
l)lr\u(' rn irrrlclrerrri rrt lirrcigrr 1x,l-
ir I lrrrrl lo arllrt r'< to llr( l)r'il( il)l(' ()l
cr;rrlrlitr .rrrrl rttrtrr.rl lrcrr'lit ilr it,'
lrrrsiness rlcllitrgs rlitlr othcr r'.trIr'
uics TIrc I S lres r tt ogrrizctl ( )ltittir as

rr lrierr<llr rronallitrl ('()llntry. Wc
lr,,1rl it r'illtri:rt u\ ir\ \rr ll lr(l clirri-
rr:rtr' 1>olir ir.s lhill h:rrr orrr' lrillrtcral
cr orrorrrir arrrl lru(l(' r( l:rti()ns ittr(l inr'
pr'<k.(ilrirlr's progr css in aclritving
cr orxrrrrir rclirt ttt,
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NEGOTIATION STRATEGIES FROM

THIS CENTUWS MOST SUCCESSFUL

CHITIATRADERS.

l|lchr rya, Prolessor M I Vl.llnlo llomJry, P(6srdonr.
KomskyAssociol8s

Johr olltoll, Drr Bus Dev.
3MCompony

Rlciord Chcn, VP/Asron Aflo rs,
occrdonlol P6loleum

Johr flulo, Jt, Chorrmon/CEo,
John FlukeMlg Co

Oovld P-C Ctoq, v P Nrke

(-,
Chodot J€nnlngt, Wfller/Producer Shnlay Urbnlon, oolne( Holle( Fhrmon. hlolltco & ot,

Wh[€ & McAullfle
SrVe FirslNolonol
BonkofChicogo

For the firsl lime ever the experiences,

knowledge ond stroteg ies ol the u/estern world's
most successful Chino troders 0re ovoiloble in o

videolope progrom, boclcd byo comprehensive
user guide ond reloted books.

The Execulive lnformotion Nefwork's Chlm
&dness Neoofloth.B: Slylo & Smiegb Ihol
Wofi includes:

Luclon PyeoullinesclossicChinese negotiotion
strotegies. Protocolond pitfolls. A look into the
culturol, politicol ond psychologicol differences
you need to know t0 be successful.

VlOlnh fomsky provides insighlon howshe
successfully represenls over 40 corporolions to

Chino, lrom AIG lnternolionol toWESTVAm.

Dovld P-CChong exploins how he estoblished
produchon sourcrng for Nike shoes rn Chino.

John Morsholl outlinessuccessful siotegyused
in negotioting the firstwholly owned US subsidiory
compony in Chino

Wollocs Ankordiscusses lessons leomed in
esfoblishing First Chicogo's BeUing-b0sed eflort.

Every subject is covered by experts wilh first
hond experience in negolioting soles ogreementq
joint venfu res, countertrode deolg bonking/f inonce

ond legol tronsoclions - os wellos how you con
come to gripswith whether your compony hos
whot it tokes to be succ€ssful in lhe Chino lrode.

USS895.lmDdudory p ce,lusi 3770.
Until Morch l, 1987, sove l5o/o ofi lhe

regulor 5895. Complete progrom includeslhe 60
minute Chlno Sus,ness Negol1ttons videolocf.,
comprehensive User Guide, Lucion B/e's Crlhese
Commerciol Negolioting We, ond
Communicoting wik Chno, edited by Robl. Kopp
for USS770.order todoy bycolling 503/221- 0927,
or moilthe coupon belovv

Pteosa slnd completo pogmms ri, USS770 S-

ExocuiYe lnlomqtlon ilotwolt lnc.
l,O SW lniur
Ponhnd, 0R 9r2ol 503/:l2l -0e27

Snrpprng/hondlrng USS 18 eo

Ar tunds quoM rn USS ToTAL

( )Cllock Enclosod ( )\4s0 ( ) Moslorcord

Exp _
srg

|.toma/f b_
Compony_
Addr€ss

crY soro ztq

Phono ( )
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The Training Component
More and more companie.s nre moking training programs in the US part of their

China strategl. The question for them is, con it be done better?

Mi*-,:i.*itt
(ihina lrtlIs win t()nlra<ls. lrrrlccd,
llr()\t LiS a()llrpani('s rrr tive irr (]hina,
rrrrl< ss tlrt'r ure in\r)lve(l slli( tl\
in illlp()r't/cxlxrrl irtivitics or di-
ltr I sak s. hav< rn:rtk s{)nrc cll.)rls t()
tlail Chincsc on tlrt' job ol irr US
Ilr tories.

llv trilinitlg (lhilrcsc rvork< rs itr the
I'S, ( (nrll)itli( s help tr) pr()\'i(l( tc('h-
nilal arrrl rrrartageri:rl skills that (.hina
lat ks. Trairrt t s irlso glritt a bctl("r un-
rlt.rstandirrg ol Arr( ri('ar cullrrrt'an<l
work etlrir s. lllrl tr iliring istt't a one-
\:l\' \treet I lrt (ihirrcsc calr ( otrtr ih-
lrrc \itxl inli)rnriltiorr to a Pr()ject,
srrr h as lhc qrrrrlitv ol nraterials :lv il-
abl< or knowltdgt. ol tlrt'regrrlatirxrs
tlrat nrrrsl lrc Iirllo$'('(l in (lhin:r.
Ihrilrling rrurlt'rstarrrling an<l lroning
ttrlrrrital rkills carr llso hclp to cn-
rrut.that lrS-rrrarlt' et;rripnrt nt is bet-
t( r' rraintlin(rl ln(l sr'r r it erl irr ( lhina.
a rrrl that iointly r r r l r r I t' 

J 
) r ( ) ( I r r ( t s

ar hier'e <lrralitv stanrlar'<ls.
Illrt trairritlg uorkt rs Ir'on: alrolher

r rrltrrrc. ar r rrstonrt rl to a <lilli rent
t.r ononri< str-lrcllr'r' arrd wolking
trrrironnrcrrt, carr also pose lottnida-
lrk Ir,,1'l, rrr' Ottc l'S tr.rirrirrrl irr-
strrrclor r orrrplairrs, tlrt (llrirrcse
(Lrn'l utt(l(rsliln(l lrow IiS lrttsirtess
rrorks. arrrl rrranr still rlon t rrrr<ler-
st:rntl it cr'r'rr altr'r'lrr'ing lrtrc. Trr
nlrk( thtl nr(,sl of tlrc titnt'. []S rorn-
l)iluics filst rrccrl to t valrratt wlro thct
\'rll lr.rr .lrl ulr;rt tr lx r,f tr.rirrirrq is

approprirtt. lirr- tlrcir' pro jt r t-anrl
llrcrr stnrclrrrc a w< ll<r'ganiztrl prr;
gIIllL

WHO TO TRAIN
Ilaving sonrc ((nr(r'()l ()vcr- tlirinec

sclcrtirlrr is cssentiirl Ior tht lirr.tign
l)artner l)r()!i(ling treinirrg Iirr a

pr,ricr r, ulr,' llrtttlrllt'w.rtttr tr' tt'rritr
tlrr.pcolrI who will lx-nclit tlrc rrrost.

lulia S, Sensenbrenner

-lririrrirrg 
associat r'<l with litetrsing

rlt'als is irn cxct ption-r orttpanit s

ut'nelallr plav lirtk or no rolr in tlrr'
st lcttiorr hetlrrs<. tminirrg is r onsirl-
clcrl 1r.rrt .l tlrl rrr lrrrol,rgr rlre (ilri-
ncse arr'pal'ing Iirr.

l)ir:rArr't rrterttr lrtrtr't tr tltt' (.lri-
Itcsc arrrl (iS l)atlr( ts t() ir ( ()tll!-il( t

r,vcr tlrr. sr :rk.,,l rrlrirrin,.i l,rr,Hrilll\ t\
t)()l llr)( (,Irn()n. (ilrina s cagct rress lo
train rkillt'd rrorlit rs aht.a<l carr
rrrake ir (lhirresc I)lIlD('r- nr(,r'c ((rr-
r t'rnc<l uith thc nrrrrrlrer ol 1x'oplc in-
rolvt'rl than \{itlr thc qtlllil\' ()f ll)('
1>r'ograrn. lht' (ilrirrcsc sirk is eslx'
r iallv pr-olrc to scrrling ntott' lrairrccs
lhlrn nr'rrssarl il lh( LlS si(l( is hc:r-
illg nr()\r ()f tht,tost IJut ir is irnlxrr-
tilnt l() ( lr(x)sc llIl ()lltilltal tllltnl)er ()l
t r rrirrccs. l)rrrirrg rrrgoti:rti,rrrr. (ilri-
rrcse r ost-r ottst iorrsness t'ar lrt raisr-rl
lrv pointirrg out th:rt in ioint vt,ntrrrr'
projer ts tht IV rnust bea[:rll (,r l)lrt
()l lhir, (,xl)cns(. ()l llrat (()\'( r'ing llx'
living cxlxnses rrl tlairrccs r'onring
ovcr Iirr lir t'rtsirtg lrgrcetttrttts will rr'-
<lrrirc a sizablc chrrnk ol lorcign cx-
t lrangr'

TrPir allv, tlrr' (lhincsc sirlr
l)reserts il Ixx)l r'l cxndi(lulcs fr(,rrr
wlriclr tlrt tlS sirL cithtr Pi<ks lrairr-
ccs or tlinrinatts rrrrqualilic<l <an<li-
rlates lx'lore tlrc (;hincse rrrakr: tht
linal rk r isions.

(irrrparrics involvctl in tlr( selc(-
ti()n l)t-(x (.\s can irrlt rview lrr t valualc
lanuttagc tn<l t< r ltttir al skills. rcvicw
llle ( lrr(li(lates' ( rc(l('ntixls (,n l)apcr',
()r'us(.iln l:nglish t(st (rar lxrx otr P.
l2). ()nc (()nrpaIrr has (l(\'(l()pe(l it
rrse[ul cvaltratiorr nlethr,(l lllat a(-
( {rnrplishcs tw() tlritlgs at ()lr( ( . An itr-
{cr'\'ic\r is rrsed rrol oDlv l() t(sl t-tlg-
lislr skills. hrrt lrlso to rlis< rrss tht'
( ir (li(lut('s prolrrsal tirr inrproving
lhc lruiriDg prrlgranr. Carr<lirlates r<-
rt:rl thcir undcrstanding ol the jolr

a/ Tlrc (
\rrttcnltrtnntr is rttsr)t ial? ?diktr
:BR,
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arrrl tcrlrni<irl srrbjt.tts irr rlisrrrssirrg
tlrrr ;rr'r,1r,rr.rl lrlrrrritrg ,r'ttt, rrt i.
rlclr.rtr',1 rrrrtil .ur .rgr r', lrrrrrt ir
rt'.rr lrt tl. I lrir :rlso rivcs tlrr t:rntli<letc
l l)r'( !i(.\! ()l \ilul is cxlx'( t('(l (lulirg
trrrirrirrg, so llllrt Ir\'cr rrrirtrn<i t-
st,rrrrlir(r ,r r lrr ,rrrr'' I r , r , r r r ' ( ' \ . r r I i r r '

ir t lrc t S.

Irr t.rrrlrratirrq prrrslrcr tirc traint t's.
r onrllrrrit.r slrorrll kxrL lirr busir l'.rrt.l-

lislr rorrrpetttr<r. solirl tcr htrical lrrrrl
crlrr.rti,'rr:rl lrlrr I,rlr,,rrrrrl.. :rrrrl lr'.r, tr-
r'al rr;xricrrrr'. II trairrr'r't llrck thc.c
tlrr.rliticr. th(-\ rrir\ lr;nt rlorrlrlr'
It rrlrrirrg ncs rcr lrni<lrrr',' :rrr<l arllrpl-
ing rlrcrrr to rlr(, lir( r()t'v iD (:lrinir.

['S r.,lrl)iul. \ sllruLl rrlr,, irrrlrrrrl
alxrrrt thc tllrirrct s t'nrploTcr'. (iarrrli-
rlatt,s rrot <orrrrt.t lt,<l rritlr .r (,hirrcst.

l)ur lr( t '\ \!()rk rrrrit shorrl<l rrsuall'r lrr'
rrroirlrrl sir:rt tlrcl rrill probablr rrot
r'('lllrr l(, sorI rlilcr'tlr on tlrc
l)r(,ic( l. ()rrr r orttl>:tttt rlisr or'ctr'rl
t hlrl scrtr':rl prolrlcrr-rrrakirrg lrrrrrv-
it-all t r airrt'r's rr cr t artrrulh llorrrrk-
sirn irrsritrrtcs-rrrrits resIorrsibk, Ior
ter lrri< al innor:rt iorr rvitlrirr t hcir' par -

ti( rl:tl ill(lu\tr'\'. Strrlr {)rtr'tlrralilit rl

P, o1rL 11;.q\ lx rrrrrrillirrg t,, 1,.utrri-
ltatt irr nterrrurl ttrsks inrrl ;lr( sonr(r
linr( s l( \llc\s itt thc r'lrrssrrxrnr. Attrl
sirrtc lhc llairrcts rnav lrart atrt-rs lrr
th(. l)l.lttl arrrl crrgirrcr.r'irrq dcPart-
rrrcrrts, IlS rorrr|lrrrics nrr! feal' lor
lhcil l)rr)l)r-i( l ur v tt'c l:rrrLrtlr.

TAII,ORING THE PROGRAM
TO THE TASK AT HAND

'Ihc rrppr-orrr'lr IiS rorrp:urics ltrkc
to tr;rirring l)rr,gllns oltr.r rlclx rr<ls

{rn th( t\l)c ol <kal thcv ilr('r()nl(nr-
pl;rtirrg. lrlthorrglr trrrrplnrics r-t l:rirr e

rrirl, rli qrcr'i,! l,rttttrrl rrr \tr'rr''trrling
thcir'plo1.lr'arns.

)A coproduction project trsrrrrlh
Icquir'( s lhr( ( t(, l0 Ohirrt.sc to slx rrrl
scrr'r.rl rrrorrtlrr irr tlrr' ['\. g:rrrrrng
''lrrrt 

r r l. ,,t r 
" r'r Ix ltcttr c rr it lt tlrl lr.r s ic

l,r orlrrr t .rrrl rrr.urrl';rr trrrirg , rrrqi.

nr't Iirg. This ('\lx'r'i(r({'lrt'corrcs lr



\lrr)rg ir\srl (lur inq lllc scc()D(l Pllil\c
()l tll( l)rr)i(,( l-irrl)lcllrenlir)g l)r'(F
(llrcti()r ol llre l)r(xlu( I itr (lhitrt. Ihc
(llrirx.sc rirk. gt nt r:rllr parr Iil tlx'
I Iuinir{ \ lr( lt yrtrlr lrlrrirg tet hrr,,l,,gr
()r c(lllil)rrcrrl cillrcr :rs PaIl r)l llrr
rrlrolc ri.lrl ()r ilr scl)illule tr'rtirritrg
Ii(s tlr:lt llre t*o sirlt s agrer lrlx)n
br'lirrc sigrring lhc (()ntll( l.

)Sales ,,1 e(luil)nrlrr t() lrtxhr('
l:rt tolir.r ;lt. r:{tcrr atr'orrrPalricrl lrr
lrili itlg. Irr a lvl)iairl nIIaDgcrrcllt.
tlrr', , rsr , 'l t r;rir rir rg rrill lx itr lttrIrrIirr
:l l)rrr ( lrir\( l)t i( ('. :i(\'eIxl (,llirl( sr'

$'rrlkcrs risit the r)\1 r\cis strl)pli('r to
be tlairrcrl ()n tll(' rrl(hinc\ l)llr-
r'hlscrl. srrr'lr as arlr':ttr< t'<l ()il-r'(lxtc(l
eqllil)rr( lrl. largc P;r1x r'-ntakirtg ttta-
clrir(.\. lur(l ( ()nrl)lllcr -t onI r ollt'rl nra-
r hirrt. torrlr. 'Ihus. rllrcn thc (ll)inc\c
('rl( r l)r i\( reaeivr\ lll( neN c(lllil)-
n)cnr. ;r Ii$'cr)lr(,\r'cs $ill alrcrrrlr
krror' lro* t() ()l)(.r'lrlc it.

)loint rentu.e lrrirriug s<'t rrirr ios
ltr'{ u\uirll\ llrc nr(xl ( ()llrl)le\. ,\ lriglr-
lert'l (lhirrtsc rla!lng( rr)('rrt t('anr ()l

Iorrl to t iglrt peoplt rtrlrr sl)cn(l it li \r
wecks irr tht. LtS lirst. Ianriliarizirrg
lh('rn\( l!'( s rvitlr tlrt it lirleigtr pirt t-
n(,f \ i)1,( r'ir(i{,ns. l)r'arvbacks strr lr rrs

llrr l)r icl \til\ aD(l tlrc(,lljllcsctnirnilg-
t'rr'lxrssiblc ul\rillinHnc\s t() gct irt-
v{|l!crl rvilh lc(hni('ill (l(tails Dlil\ l)('
oflst t lrr tlrt'ir' irrrItus((l l()\'i1ll\ l() llr('
!(,IIIrrr( irII(I hciglrtcrrcrl urI(lef\lllll(l-
irrg ol tltc (lltintrl lirrt' petsotttttl
rrlro rr,,rrlrl lrrttclit llrrr tt,rrrrirrg il
thc US.

A rrrininrrrnr lunrl)cr ()l higlll!
slilltrl (llrirrt'st, \tt)r'k( rs ilr-(' th('D \(-
lcrtcrl I,,r tr.rirrirrq,rlrrr,.rrl. I;r|rrrtri-
alc\ \orkilrg frrr thc rctttttre nrar ol-
terr srrlrplcrrrt'rr1 tl)is U:i l)r()gr:rn) \!illr
orrgoirrg t r aining pr-oglarns in ( ihirt:r.

.\ltlt,,rrBlr rrsrr.rllr rrot r'ovt.rr.rl irr

lll(,.r)nlrlr( t. thc rrcrrl Iirr rlarlirg(ti.ll
u lririrg is irrcreasirrglr l,t:c()gni/c(l bt

.J\r l):rl.lD('r's. ()nt' tiS rorllIraDr Iirrrrrrl
lllill tlr(ir "teclrrri(al" tr'aiDing l)r'()-
griur) \rx)r) rnushrrrrrrtt'rl t() irt(ltl(lc
plrxlrrr t planning, ler'torr r:r:rnagr'-
rrc l, trrt)trfit( ltlt itru terhrrirltrcs,
r onrrrrcr t ilrl isstrt s, sr lrcrlttling. atttl
rvlrys ol torkirrg \\'ilh ('ustorn(,s
tlrr r)rrglr nllr'rxnli(\ ot st t'r'ir't' aglt c-
nrtrrls. l.xPl)sirrg lrilir(e\ t() \\i'\trr'rr
I)r'lr(ti(c\ rrrirv irrrrcirst lrrrsincss clli-
(icr)( \. rIllrling llr( ( \lIa ( \l)( rrs('
wr)r-lhwlrilc.

)Gratuitous training programs
Irart, <k'rlint,<l ir poprrlalitr as tlrl
nurrlx-r ol (r)n(rct( l)u\iDc\s ol)lx)r'-
lurili(s ir (.lrina hirs riscrr. llirl \ll(lr
l)r'()grirrrrs ille rrtr:rsil)trtllv still s('l lll)
l>t.trltcrr r'orrrparrit\ ilrt(l r (llril(sc

rliri\l rr ()r- ()th( r' ()lii( iirl ()r'glrli/n-
ti()r. 'l l)cse l)r()gr irtrli rtinr t() erllrirrr( c

tll( lor('rl.lr, rr,rrp.ttties' irrr:rg, itt
(ilrirra lrr carnirrg g(xxlr{ill and ( r'c:rt-
irrq pt'rxltrct r((.grritiorr lrttrtttg olli-
( iirl\.

WHAT TO INCLUDE IN THE
CONTRACT

l'lrrrrrrirrg for :r ttilitting l)rogrllrr)
slrorrkl lrt'gin (lluing ll)c pt'ojcrt rrc-
qolr.rli,,ll\. T,, .rlirrrr llrcir r()rrrlrril-
!rrc l l() lr'airrillg, ttr()\l ('()Drl)ilrri('s

sigrirg lV or lirtrr,iirrg (1)nur(ls in-
st,rl ir !(r(ral (lirtr\r itl lllc (r)trlta(t
rlrirl rrighl rel(l: I)aIlv B Ithe s('llt'r'j
slrall lrt trsPr,nsibk' lor the tr:rittitrg
ol l'irrrl r|s Irlr(. l)lr!(.r] tc(lrriral
l)( r'\ollll( l irr I)aItl ll s Iclerarrt Iar'ili-
tics irt l'.U t\ .{ s rrlx rr,ie art(l slrall (l()
lris lx.st to cn l)l(, l)lrlr .{ s tct lrrtir al

l)( r s(,rDrl l() rr:r\lcr lhc kn()\{-llr)w of
llrc rrlrort- pro<lrrr t. (l)(tliilr:l\I)(r irlF

l)('r(li\ l() the (()tlll'it.l.)'
l'r c.'cn tirtg il (()nrl)r'cherr\it. tlnirl-

irrg lrlrrr llonr rlr{ l)(girlilg (irrr crl-
lr.rrrr r' :r r,rrrrP.rrrr'r ll(',.{,'lr.rlitrF ln,\i-
lior rrl!(l lcltrl to irrt'lusiorr ol a
(l(llril(rl irppell(li\ ir llre t()rrtril('1.
\( (irg li)r'1h lhc \lx'( ifi(s ol tltr'PI(|-
l{r ilrr ir\ lrgt'ec(l ulxrll l)\ lh(' ((,rrlrl( l-
irrg p;rrties. Ilrt :rplxndix sets tlrr
grrrLrrrtl lrrlcs Iirr- a trrrirrirtg l)r()glirtrr,
altlrorrgh rnanr' (()nrpirrrics rrlv IiD(l
llr('\ \till ncc(l t() rnllc r(litr\lnrcnls
llll'()Ugh()llr llrr lr:riring pr_or css. 

-lir

Pr or itk. thr. lorrrrrlat i()rr lor a srrt < < ss-

ltrl tlirirrirrg l)r'(rgrallr thc aPlxrrrlix
slrorrltl irrclurk':

)Number of trainees and length

of saayr t'S (1)rtll)lnies use (lifl(,rcnr
tir( ri( s in desigllating the nuDrlx'i- ()f
trilirccs irr tllc ((,rrtract ll)pcn(lrx.
Sotrt slipulatc a rrrilxirnunr nurll)cr
ol lx.ople an(l (lrrrlti{rl ol stav, lcar'-
irg tlrt llexibilirr lr) rcnd Ierrcr pco-
plc *lrcrr the < orrtll.t is inrplcnrcntcd
arrrl tlrt (lhi esc lrlrrt a bettrl i<lt'a ol-
ll)cir u( tu:ll n('c(l\. ()tller hr rns spt'r-
ilr orrlr thc t()till r)untbel i)l nriln-
llr()nrlis ()l rraining neede(l-and
s.llc(lulc the:re lillcl t(, stlil lhc ((rrl-
l) r)\'s !lrcds. Still ()lller ('()rnl)tnies
stul( tlrc (lesir((l Dufi)ber (,1_ u'lir)(cs
irr ;rrr ;rt tt'nrpl t () gilin gleater l( \ rlage
irr sclt,t t ing prospt,( t,\ e trairrccs. 'l he
(llllltir)n of tririning (lcpen(ls (nr tlle
l!lx, ()l l)r'()j(.( li risils rarg( lr'onr
tlrrr'(. r() Ii)ur ir(ck\ (to Ianrilialize
Iriglr-lcrcl.joirrt !'(,t|tuIe rnar)a{ctlrent
* itlr tlrt ['S opcrati(,nfr() o\er l vea!'
Ior' ,.orrrc to1>rrxlrrr ri()n pr()j((t\.

)Qualifications of trainees:
Stiprrlat ions rrriglrt irrtlurlc l-rrglish
( (,rrl)(.1( n(\. c(lu(rli()n, PIa.li(lrl cx-

lx l i( rr( (', iln(l Ix r nrallerlt as\igr)rIlerl
rritlr tlrc joirrt vt,rrtrrrt. (il applirirlrle).
Sonrt corr:lrarrics r((luire il (luirli-
litirtiort ot iolr <lcsrt'iPtion" ol cuth
lx rrorr rrlto r!ill (r)rr)c f()r' tlilinirrg.
\r:llir)g r\l)e ilt)(l lr\rl (){ erlrrclrtion
arrrl rrrttrthct ol r'tutr ort the jol>.

)Description of training pro-
Bram: S,,rri rr[1x,rrrli, r's .rt'( (\l'lii it.
r'rtlr .r sr lrerlrrlc listirrg firc r,' .ir
itcrrrr to be torcl'crl tath (l \, (,r thr
rr'.rr lrin{ rral( riirls rlr:ll \\'ill l)(. ur'('(1.
()tlrct rotnpatrics plcler l() res()lle
Ilr( \( (l( tails lirr'tlrcl irtto thc projt'r't.

)Monetary arrangements: In

Eoton Corporotion ho! committed to 382 nan-ueehs of lroining over four rears at part oJits
contract to license heau!-duty truch ltansmissions in Chi a, Here, bainees uorh closely uith
a American urorher lo inspecl tronsmission cas?s.
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TRAINING AJOINT VENTURE TEAM AT LUMMUS CREST

l,aughler swcpt rhrough the class-
room as rhe studeots realized the ir(,ry
of US nntitrusl laws. 'fo the l2 Chi-
nese students in lhe room. it wa5 in-
conceivable rhat in lhe US. baslion of
frce enterprise, ahc government
\,vould prevcnl companies from rcaliz-
ing rhe ultimate prize for rheir su(-
cessful competilion in lhe nrark.t-
pla(e. Bur rhis iijust one of the nrany
nrw ideas and confusing concepts
thcs€ Chinesc lrainees halc been cx-
p()s.d ro during rheir time at Lummus
(:rcst Inc.'s New Jersey headquaners.

[,ummu3 Cresr and China's
StNOPEC Intcmational established a
joint r,cnture in 1985 to undertale
ne\d .onstruction projecls and mod-
ernirc petroleum refineries and petro-
chemical plants. SINOPf,C has exlen-
si!r expericn(e in China s

(onstru(tion business, and l.umntus
Cr.sr ldill contributc state-of-llre-art
te(hnob8-v in thc fields of pr<rject
managcment, (o rpurer-aided design
and drafting systenls, management in-
fomration svstems, project conlrols.
dcaign, pro(rrrement. and construc-
tioo nrana8emcnl.'fhe comprehcnsite
training pro8ranl nor,r under war aims
to pass on sorne of this technical
knowlt'dge and rnanagerial skill to Chi-
nfse trainees at l-ulllnrus cresl's us
faciliries.

Thc tirst trainees arriled last Jul,y,
after thejoint vcnlure rr,oD a new (on-
tract to provide engineering, offsh()re
procurernent, and techni(al services
during (onstruction and start-up of a
Chineae reiidue hvdroprocesring
plant. The trainces came to help 6nifi
the proje(t's basic design package and
lrtrenSlhen manag.rial and lechnical
skills.

The trainees *ere given a *eekJong
in(cnsivc clasaroom ori€ntation to
Lummus systems, procedurcs, and
business pra(ticd once they ardred.
The Chineie were ihen split up ac-
cording to the role (hey plav in the
joint venture, and cach group was as-
signcd !o work clo3cly $ith a US em-
ployee on thejob.

Chinese team l.ader Zhang C;ouzhu
and joi,rt venlurc President Jarnes Pan
have Borled long hours to coordinate
lhe schedules of more than 20 trainces
who speflt one to five monrhs in the
US. In fact, Mr. Zhang laments how
liflle time he has had for his own nran-
agcment training. and recommcnds
reltricting the numbcr of traineas to
l0 or lcss at one timc to makc i( easier
for the company to conduct an indi-
vidualized program.

While it $a5 a lot of *ork, rhe indi-
ridualized program brought high re-
turns. 'Iiainees wilh strong engincer-
ing backgrounds worled on thc job
about 1)0 perccnt of thc time-read-
inB rpecs. performing calculalion!.
drafring designs on (heir own, prepar-
ing rcports, and discu$ing everlthinS
with rheir counlcrpart. Since these
workers kno$, the actual condhions al
th€ planr in China. thcl were able to
makc :l major coDtriburion ro (he te(h-
ical execution of lhe project. Train-

ees responsible for plant dcsiSn.
equipment design. alrd procrrre[Dent
spenl Dore time ex(hanging ideas dur
rr) rhe differences between US and
Chinesc mcthods.

Trainces involved with management
an<l project (onlrol spent n)ost of
rheir rifire in the classroortr. Tb supple-
menl in-housc lraininB, l,ummus
Cres( designed a .[0Jrour program at
Rutgcrs Universily s (lraduate School
rrf Management. Thesc lec!ures. inter-
sperscd $ith projerts and problem-
sohing activilies. corered such (opics

as tlre nranagemcnt pr(xess, \Atsrern
busincss pra(tic€s. snrall-grotlp dy-
Damicri. project tasl nlanagemenl, op-
erati()ns managemant, marketing, ri-

-nanciirl managemeol. and accoulting.
lvhil. rhe studenls have found sonte
concepls diffirult to urderstard-
among them the funcli()n and controls
on a corporation and the differen{e
betlreeD slockholders and partnars-
rhey have eagerly participated in class-
room discussions.

When asled what rhq liled bcat.

the trainecs replics d€monstra(ed
rheir Srowing apprecia(ion of the
Anreri(an system. They includcd
America s'strong sense of respon-
sibiliry for their Hork and high effi-
ciency in finishing th.ir assignmcntr:
their well.plrmncd approach: and thc
ability to disnriss those who are nol
quali6ed or not pulling their neight.

Th. Chines€ also had a few suggcs-
tions for future groups of trainees.
The group should be a mix of old,
middle-aged, and young r{orkers. The
older {}ncs can contribute expericncc,
the middle-aged are w.ll disciplincd
and more rechnicallv sophistica(ed,
aDd thc vounger ones are enthusi:litic
and can more easily absorb all the new
kno$l.d8e. The trainees lelt they
could havc made morc efficienl us. of
their time if thcy had leamed ox)re
English b.fore comin8 and better fa-
miliilrized rhemselvc! with back-
ground (nr thr cornpa[y and spe(irica-
tions uscd, Lumnrus managenrcnt
added thar US (orirpanica should be
0exible in modiffng (he traininS pro-
gram after rrainees nrrivc if lhe need
arises.

Jamcs Pan commcnts, "when thcy
first arrived. I told lhe trainees lhal we
need to forln a honrogeneous teiim,
drop our barriers. and work to-
gerher." The Lumtnus Crest lraininS
program has nranaged to dojusl rhat.
Thus wh.n the project moves on to the
nexr phase-the dctailcd engineering
work back in China-the ioint venture
should reap rhe bcnefite of its efibrG
to train a cohcsive team. 

-JSS
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Lumfiat Cr.t h.ld ,om. of itt ,i/aining tcttiont ot nt gcrt Univcrtity. Hetc Dooid
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rr)sl rir\(,s, rlrr. (llritrt.st, si<lt Plrrs lirr'
lrir l:ur.. toorrr. atrrl bo;tlrl. -llrt. L'S
\ i ( l (' t l s l r i r l l \ ('()\ cls llt(. ( ()\l r)l \tall
tirrc\lxrl irr tIirirrirrg. lrrtal trerrslx,I.
l:rli0rl. iltltl r,!{)rk ( l(,tll( \ ()t' l()()ls.
llorrcrcr. r orrrp:rnir.s slrorrlrl allorr
li)r' lrnr\l)c( lc(l t osts srrr h er r r-
|1,',111r i;1q irII,'rrrr.rtiorr. I( lll,tg \l-
.rr,rl .rrrl |rIrrrlrrrrt rrt. lr,r.tirrg.r, tir rtrc.
I(,r llrc (:l)itt( \(. r)r c\c (luicll\ \ul)-
sirlizitrg lrou,iing ( r)sls t{) \ul)l)lentcr)t
tlr('it vi\it(,r \' It'ttgal lrtrtlgt t.

ELEMENTS OF TRAINING
llrt kcr trr tr srrr r crrlrrl tr':rirring

Pt ogt lrlrr is arrti.il)ilrirrg sitrratio s

irll(l l)r()l)l( nrs. (]orrrrrrt.rItr \clron
(llrrr ol Ilrrrrt,r'lt,ll. Irrt.. thc torrr-
I)irIr\ sll(,lrl(l rt(,1 it( I irt ir rt'ir('li\'('|lritr]-
rrcr. lrrrt rrrrr.t yrl.rrr lrlrr':rrl. l.r;,tri-
cIr(((l IlS r()r]rl)irnirs l)clirr( lltirt alr
r'lli r ltrr. I t,ti illll l)ri'Ht'. Il rll,,u l( l in-
t lLtrlc tlrc lolkr\tirrg 1.1(. t(.nts:

)Hands-on experience. Nl ()sr Iili
|,,nrl'.inrr'\ Pr.ri,L orr-rIrt -joIr rr.rirr-
irrg. lillir('(r tolk r'krst,lt *itlr alr

',\rr( r i( ,ul lc:rtl cttgittccr or Ior r.ntan.
rlr,, .rrlrr r i.r'. IlrrI l)r,,,.{,1 \.. l !.ril-
cc\ ntlr\ lx lrr\ili[!t to U\ llc\'tltitr{r.
lrrrt rrorlirtg onc-orr-one lith ;rn
,'\rrt('t i( Jl (r)llnl(rl)lll irrrrcirscr llrt-
I,r,,L.|I'tIiI\ tlr,rr rll|,\ \ill l,rt(lr in
rrIroIt Irt';rr ttrllr. .\l(l il Ilrr.ir (:lriur.\(,
collc.rqrrt,s:u( n()t l)t(\(r)t. tltct trill
,r,'l h^, 1.r ( \lr.n rlll \ r.rl( ltrt\
tlke\. Iilrr ( v( lr (,ltllu\iit\li( lr:lilltr.s
rnll\ r( rur n lo (:llinil lr.rr Irrl ol
l)ltllirl{ irrl() l)rir( li(( \!ltlr tllc\
Icirtrrrtl irr tlrc I S. .rs orrr. [ 5 rorrr-
l)rlrr\ l('trrr(l rrlrcrt tr:ritrc('s rclrrlrrrrl
lo thcir' lar'torv r llriulilg tl)(.\ llu(l nr)l
Ir'.rr rr, rIr.rr i, 'rrr tr.r Irrri,;rrr.r. IIri. irl i-
rltrt higlrliglrts rlr(,r(.(rl r() \l)(.(ili
ulrlll trllirr((\ ilr'( lirugltl, sr) llllt lltc
l'\r,,rul), rr i. rr,'t lrl.rrtrtrl j,'r l:rili l.l

to lirllill its ;rlrr t ()l llrc llirinins .rglre-
rrrcnl. ,^|]r)tlt( r ( ()rIll)ltD\ ( ir'( utll-
\1 rl(,(l rhi\ Prohlt'n: lrv t titring tlre
(llrittcsc orr rril( lrirt,s ,lr()l'(. ( onll)lr\
lllun tlrcir ()B'rr \\'lt( n ltilin(.r.\ rr-
ItllIl('(l lr, (.lritrlr. tlrcr lrlrrl lcrrCr
;rPl)r'( lr( rr\i,)ns \irr(( ll)rt Iirrrrrtl tl:t'
Irril(lrilr(\ rirrrpltt to olx,tittt ll);ln
llr)\{ llr(\ \(t( lririnc(l ()tr.

)Time for review. lr.rrirg ir-
\lrlr(trlr\ \ll()ul(l lrt rrlirrk, lrrrl t. rl[rr
(ihirrtsc c<lrrr:rtion is {(n(,t:tl:, nr)l

I)lrtli( il)ill()r\: stutk rts;rtc rilr)l( \\ill,
in{ to li\l(ll ull(l .rl)\r,tl) lllilrr \lx.itk.
'I lrt l,rtrttragc lrar r ior ln.rl(,\ rlt(.r ll!\s-
rr)()ttr ( \(r (llricr( r \lr(n (]ltirrer,r
r r)llr(. lr) rh. I's

I)otrqlrtr l(xkl lrorrr (icnrlrrl !llcr-
lti( (.r). ir(l\iscs,'l(llritrr.st tt'ainrtsl
(((l l()ls ()l ti|llc l() \1r)lk l)\'ll]c l-

s( l\cs att(l (li\cLrtJ arrrlt Ihet|t\(lvc\
r. un.lcr\t.il,lrrlr.rr i. l,, irrg r.rrrglrt
(il- rli<l not hare this txtrr rirrrc huilr
irrto its ttainirtg pro{rarrr. so r'lro,ic to
e\len(l tlle l)rr)qra11t t() Dlltk( it nl('r(.
s,'r tlrrrlrilt,. ()hr. r\lt rr( t('t i||
I li,rrcr rr ell .lr.ritltnt I)t.gt,tr,t lx,!r n \
r'.t(h (lI\ b\ rnst\'(.r-ing (luc\tir)ll\ r)tl
rrlrlcr ill (()\ ( red lhe pt c\ i()u\ (lil\ l)r'
Iirrc nrrving on t(, a DC\\' lr,l)i(. Ill
.hss and (1n tlre j()l), lt'ir( Ilcr'\ n)ust
itrlirrnrallr tcsl train(.r.\ hr askins
lllerD t() r_('peilt $hut tllcv l)a\(,
lelrr_ncrl. l'his lrelpr pr t.r'r.rrr ntisLrrr-
(l( t-stan(lillgs un(l indi(ilt('\ ll()u Ilu( l)
irrlirr'nration ll)c tt-ainrr,\ ilt(, al)s()r'l)-
irrg.

)A task force approach. \\'lriL.
llr('\' nril]' be qtrirl in lhc r'l;rssrrxrlr,
Itlrinccs ate oftcrr rrrolt \'(xitl (lutillg
theit hantls<rrr ar'l ivil ies. lr:litiirrg.(,-
or rlinators shorrlrl antiriplrtc tlnt
trairrtts w ill ask nrililt' l)r ucti('ill (lucs-
l i(,ns. ()Dc e\r.uti\( .(,l ntrltlc(1.
''\\hen thc (llrincsc corrrt, lrelc tlrtr
har'c a hung<'r't{) ll)\(,lh (\'(.t\tlling.
'l-ht't' rr'ant to krtorr elxrtrl ir('ils irn(l
<lttails rrr,t elrr'ers rlilcrtlr r(l:rlc(l t()
the srrcr esslrrl rorl|plcti(,n ol rhc
Projcct. 

-llter (()rlsl:r rlv u\k (lu(.{-
tiotts art<l teke up lots ol thc I S rorrr-
parrr cnrplortes tirtre. Iir prcrr.rrt
Illi\ inqui\i(ivcr)cs\ Ir onr sirlctlar kirrg
tll( lr-ainilg al harr<1. Iirrrr llo*cll ol
l'luor(iolp. rtr'r,rnrnerr(l\ u\irrgl tu\k
lirltr approath. ro rrolk ir projctt-
sl)e( ifr( . Slrpl)lvi!)g projt r t r:rarrrrirls
:urrl jol>sper il ir tctltrrirlrl ur;urrralr
r.rrr .r1.,, lrcll) \,rri\l\ rlrc u.i r,(\'
htrrrger firr inlirrnratiorr illr(l l)rr)\i(lc
a trseIttl relt'r'rnte \rl)cn llie\'tcturl
l(, (lhiDa.

)Receptivity to differenr operat-
ing methods. Tht' (lhint,sc scnr r()
work on clcctr-ical. riril. alrd yrtrx't.ss
tIrginccring Ien(l t() ha\c goo<l tcr'h-
Iriral skills, btrt Ilrt'ir Pr-ojt'r'l cxct rr-
li()n \tvle arrd approaclt is gclcr':rllt
slorvcr. In (]hirra. rnort thcrkr arrrl
l):rl,rrlir's .t,td r.rt'cltrl lrrrrt.:rrrrr.rtir
rrrrrtti(ot-ing perrrril Ilrrlh(.r' r'rvi\i()r\
to pt<r.jetts allcarlv aplrrorrrl. Irr arl-
tlitirrn. (lhinese (,lrt(.rl)r'i\r\ lc (l tr)
lr trri'te sell-rrrfh,'icrt,,rrr,l .rrl rrr-
\()l\r(l \\irlr !ll s(irgcs r)l r l)rojc( t.'Ilris Iorces (ilrinese crrgirrccrs to lrr
( or( clned rrith tht.rrerrrrlitrrrrc ol
c\('I\ nul. bolt. ol seal. irr url<litiotr t0
pr'rxltrcing rh( lr( tllll rl(l-l)r{,(lu(t.
Ktt'ping tltest' (liHcrcn((s in \\()r'k
\t!lc irr n)irI(1. al: instl'rrclol sltorrlrl lt,t
Itairccs lc'arD al ll)cir'()\' \lx.c(1.
'I'hc instrttctor'slrotrkl. br all nr<'uus,
trrltkr ( () st r urt ivr. sllgge\la{)!l\. l) t
Ic!cr lcl iDlpalicnce gcl lhc (rl)pcr'

hlrr:rl: (lilcct (r-iti( isnt causes the
llirirr(.('s t() lrse Ilrce.

)Preparation for company em-
ployees. I\'lanv pr()blems can be
luroitlcrl ll giring tonrpanr enrplov-
ccr ur or it.ntation before lhe trainers
lr'ri!'(. lo \cnsitile them t() cultural
rlilleltnr<.s Richard Sinko of Eaton
(.()r'l) t er ()nrrltends explaining t]re
(.lt ittcsc rrrstonr oI reciprocating
giltr. lrrr exanlple. This cLlsr()m
rrrakt's it advisablc for the US side ro
lregr tlrr. rost oI giIrs lou, since the
(ilrincse sinrplr dl) nol have (he
rrr,,rl( ! lr, tc\ln)lt(l i kind. The r,ri-
( Irl:rtt.'t) r ll,) lrls,r rlisrtr.s \a.,rk\t\le in
.r (lhincst. f;rclorv, Clhinese eliquerre
r(l diclllr'\ (lillerences, and set up a

lrospitirlitv st herlule.
Sr,tttc r'r'utllrrrirs lt;l\c a.ked (.Ili-

nr.st'-Arnt'rir an cntl)l()yees 1() serve as
irlcr'Prctcrs, irrstrrrctors in the tr_ain-
itrg lrrrrgr-anr. or "lrosls responsible
Irrr sontc ol-thc trainees' after-w()rk
x( liviti(,s. II trxitlecs ilte rith some-
ritt(.wh() sh:lres at least some cultttral
or linguistir lronrls. the LrS cornpanl
t(, (l\ t() tart nrorc fi,edback and a bet-
tcr rrrrrlerstanding of (lhinese train-
c('s c()ll( ('t-lls anrl <liffir trlties.

AFTER TRAINEES RETURN TO
THE JOB

.l( )b rcassignnienl problents plague
I r uir ing pt'( )gran)s. The trainecl rvork-
trs art, ollen nroved rr'ithin the far-
t()r'\, pr'onr()tc(l ro jobs outside of
Ilrcir sl)c(iillty. ()r sent I(, a neu facil-
itr'- S()ntetinrcs lllis happens because
n lir( t()ry \inrl)l\ d()es n{)t use its labor
r'(\(,ur'(c\ efficienth'. In <xher cases,
(.lrrrrerc l.rhoI lrrrrearrs or mini\tries
r rrlxrrrsrlrle f,rr highlr rrained te('hni-
('ilns h:lvc tr'ans['erred the w()rker
o\(,r lhc ohjections ()f the factorv
llllll)llger'-

Allh()ltglt sonle f()rluna(e a()mpa-
ri('s r'('liritr all lheir trainees ()n the
plojttt. thc e\perience of one LIS
trairrirg t'orrrdinat()l is nr()re conl-
r!r()n. I[():rt of the l7 we trained are
rrorkirrg within the ftl(tor\, bur they
(l()n't nc(essaril\ w()rk in the areas
lltt'r' rvcrc 1[ained in... rrhen I {ent
{to tlrt.(ihinese factolr] I ()nlt sa\r.a
<ouplc ol I:rnriliar fares. Thev wenr
lrarli anrl rlained others. but rhe
trairring is never as efl'ective the sec-
()Il(l linre ar()und . . . .1\'e f()und the
factorr uas not effectir'elv serricing
lorrr I t'rlrriltrnerrt. '

l\lorritoring trainees' progress af-
r(.r the\'r'etu!-n t() Chirra is essential if
.()rn[)anics wanl Io see new skills ap-
plicd proper-lv. As rrainees prove
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lh( \ ( ill) ( \..utc lll. l)r'{)j( ( 1. lllrs
!rr()llit(,r'iDg (,rr (lc( r'cirsc. ()ngr)ing
(olri(r h(.ll)s llrikl u Lrrrrl trairirrg
:rltrrrrri ltrlrr'rrr k. artrl t rttlrhrtcc lt lrtts-
li t'. rrr.rr tlcr t c.rsc il tlr< ( ilrrrrr'.r' rrrrit
Lrrors thc l'S rotttparr is rilling to
(r)r)lirrur' ll(ll)iIll{ iln(l u(l\i\iDH llr()\c
l)(.()lll( lrrinc(l irr tlrr' ( S. ()rrc torr-
l)lrD\ li,un(l c\( ll.lllgitlg (.llIi\uiris ()r'

(lhirrese Ne\t Year-'s tar'<ls irI(l lr(,st-
irrg retrniorr" (linDcr-s \as t g(xxl
iva\ l() stlv iD l()u(h rrillr tr-aillc('\ lrl-
let lhc L'S c()nrl)irrr\'s r'()L' in tlrc

l)r'(ic(t de(line(1. A lrarrrcrl rlipl.rra
c(]rtifvinB gla(hratiorr Irrrrrr the tllrirr-
irrg Prr,gr:rrtr l)rr'\i(lc\ \t.ltll\.rr(l ir lr('
l() tllr ()!-gaDizilti()rr.

In acklitiorr to t'arnirrg grxr<lrrill.

tr lrirring proglirrrrs (lenl()nslrale il

Prrrlorrgcrl (()rr)lilnrer)t to lrairrccs
iIr(l r I r ( 

. 
| 

) r 
' ( ) 

i 
(. ( r ir sclf. \\'l)ilc r()t nl-

sars r.lrsr lo irrrplt.rl<,rrt. a grxrd train-
irrg ;rr oglarrr aln cnhillt(c a ['S a(nl-
l)Irr\'s t ('Ptrtati()r irr (lhina lrrrd
It.rnsllrtt ittto a rrrorc su(('esslul
pr ojcct lrrrrl exparrrled brtriness
;'l)f)(,r tunili(,\. i

GETTING READY FOR THE TRAINEES
under the license. For examplc, al-
though trainees may be albwed t0
learn ab()ui (omputerizati()n of their
industry, they may be barred fr(,irl a(-
cess to cerlain mainframr comPuters.

3. English-level screening: [)uc () thc
one-()n-one nature ()f nrost training
programs and the shortage (,1 (lhinesc
techrical transla(ors, !rainees shr)uld
understand and speak some linglish.
Th test English competency befbrc ac-
cepting an applicanl, sofire c(rnrPanies
use a written test to c()r PlcDrent the
m()re comm(xl Pra(tice ()[ inlerview-
illg. A documentable test sc()re per-
rnits norsubjective (()nrparison, taking
sonre of the pressure oli the f(nciBn
tirD to accepl unqualified trainees.
The Chinese unil filay nrrt like ttsing
!ig()rous culoff sc()res since t()IIrr
nominated tr:rinees will n()t make lht
grade. But, in the long run, tcstirrg
denronstrates the US ((tmpany's c()nt-
milment to getting the nrosl orrt ()l lht
lraining, and will pronx)le lrx,rc cl]i-
(ient use oI training resour(cs.

Orre test already used in China is the
lest of English for Internati()nal (inn-
munication (ToElC).'fhis nrultiplc-
choice test, put out by Educatitxal
Testing Service (ETS), evalualcs (he

listening and reading (onrprehcnsi()n
skills of nonnative speakers wh() nrust
communicate in English in a bu$iness,
c(rnmerce, or industry environnrent,
(fhe better-known 'I'est of'English as a

l'oreign Lantruage (ToEl't,) lesls abil-
ity to communicate in an acadcmic
environment.) ETS also offers the
l,anguage Pro6ciency lnterview (t,l'l)
program for conrPanies lhat waDt lo
evaluate spoken profi(iency in a more
scientific manner- For nrore inlirrma-
tion on these tests. (onla(l: Mr. Sleven
Stupak ar ETS in Princeron, NJ (609-
921-9000) or Ms. Joanna Kitto at thc
Institut€ of International Education
in Hong Kong (5-283251).

4- Insurance: Havin8 insurance lo
cover unexPected mcdical problems
or job-related injuries is a good idea.
US companies' practices vary Sreatly
in this area. Some cover trainees un-
der a company-wide policy, while oth-
ers forego coveraSe, hoPing (hat no

l. Visas: ltl(,sl lr:iir(1s ()l)lrir rur "H-
ll ris;r. Iir (lx urrcrt n lx rsr)n s Don-
iI,rrniririnl r(.!lll,r,rarl workt r or
lrain(r \la(us, llx sp(nrv,ring c()rrl-

I)anr rrusr lirsr Iil(.irn I l29l] li,rnr with
rh( (ls Intlrigrarirnr irr(l Naturalirir-
li(rr Scrvi(.'. lhis lirrnr (an lrc ()b-

lirircd lr(n)r an(l is til((l with tlre rc-
gi.,n.rl iornrigr:rlion {rlIi(c lI.ai'cst (lt(
l:xt()ry i rlr( [)S wlrIr'c thc trainirrg
l)r()gi'irrr will takc Place. (Apl)lt:rti(rrs
lrorrr tlrt l.llst (i)asl llrr D()w scDt 1() ir
((rlral ()lIirc Irthcr lhrn l(xrl i,lli(rs.
'lhe adrhcss i\: !-irs(( r.lr A<ljrr<li<ation
(i,r)rcr, li(). lnrx 1270, St. Albarts,
Vrrn'(,n1, 0I){713-1270 ) Ihc olllcc
pr(xcs\cs th( ftrrnr, rrotilics the <orn-
p;rrry ol apyrrrxal. ln(l Ii)rwrr(ls lhc
lx'ririrnr l() rh( rppr()l)ri:rtc (rS llnr'
brssv or cr,rrsrrlatc itr (ihina. whtrc
lrilin(.( s al)ply {or tlx ir risa.

.loiut lt nturcs rnay Iin(l thrt r {rw {)l
th(,ir crrpl()!(cs arc gircrr t- visas.

I hcsc art issrrt<l Iirran inlrl-((rrprnv
trarrslcrcc wh,r has bct n cnrployerl bv
thr r onrpanv lirr a nrirrinrunt o{ a 1_r'ar.
-l tre I l2{,1} {i,rnr n)ust pfov( lhc ( (rn-
parr,r is a lrgal .r ill rnd that thc
(.nrl)l()yr( is ;r (luirlilie<l nr:uragcr, cxcc-
ur ive, ()r' r{(,r'krr, wirh spc(i:rli/ed
krxrwlt tlgc r( (luir'( d in the t,S.

lrrirl.ntr will lurppen. r'or (()mpanies
irtclc\t( d in insur':lrrcc t{) (()\er injur}
(,' illn(.s\ during the training process,
5h(n'r'r(.r'fir rllc(li(al (()!crage is avail-
l,l.. ()nc ((,nrpany spccialiring in in-

rrrring lirrcigrr visilors (()uring lo the
tlS rn (lS (ilizrrrs going abroad is In-
tcrrratiorraI Ilrr(lerwrilers/Brokers
Ill(. I.i,r' nn)r( ini)rmati()n, contact
l\'lr. Rir harrl Wallach rt 703-255-!1800.

5. Housing: II juclged by (ihina's stan-
(lilr'(ls, nx,st h(,using arrangenrerrts in
thc tlS wr)uld be adequate,lrur ccrtain
srnrll l({l(lrrs (an rnakc the trainees
srrl nxn-e (.()nrf()rtable. lhe Chinese
r)lr(ll llavc u(,uhlc a(Uusling ro West-
cln lrxxl, anrl apJrrcciate access to
(r!,kirg la(iliric,i. ((:(x,king Ior theDF
sclvcs alsrr r uts tlainee (.r,sts!) Gr()ups
grncr llY prrftr r(, slav rogether, so
IClrtiDg r bkxk ()l furnished aparl-
nrrnts ()r a h()usr is ideal. The facilities
rhorrkt br conducive to sturl,v, since
rrruth ol tlrr nc$ inlbrnrati()n $ill be
nhsrnlx'(l Iicr w()rli h()urs.

6. Arranging Activi(ies: M(rst trainees
rr( larsl-tinre visit(,rs ((, the fJS, eager
r(, scc rh( sights and ()bserve Anrerican
lil(:iryl(s. -l-he h()sl company sh()uld
r(,t (,xpcct trainees t() initiate these ac-
tivirics 1)r gt) ()ut expk)riDg by therr-
sclvcs. Instcad. prepare a slate of ac-
tivilies that (()uld rangc from trips (o
Lx'al torrrist sitcs or large cities to
barbt ques anrl l)aseball [4a[res.

Most ((,n)paDies have Itw pi'oblems
rccluitirrg volunteers to lead trips or
h()st dinncrs. lDdccd. one cr)mpany
f(,un(l ils lrainccs ovcrwhelmed by the
nrrnrhcr ol crents planned. 'lir avoid
cxhaustirg rhr trainees and to coordi-
nalt. all thc a(tivities, ()ne pet-son
slroukl bc assigne<l to nxrnitor invita-
li(rrs arxl liupcrvisc trrnspr)rt,

L scv(ral lrainecs alc coming at the
sirrr)r. tir)rc, renting a vi r eliminales the
llrr(l l() arrang( several dri!ers [or
rarh cxtursion. -lirinees working in
\llrall trrlrrrs wirh little puhlic rranspor-
1ali(nr w(nrld benc6t bv having a driver
{)ll ( all Ii,r trips r() thc gr'()cer t_ store (a

str4r at an Asiar grrren if the cit)_ has
onr rrrar l>c appreciate(l) and (,ther er-
lands. l'rovkling a bicycle also gives
lrlinees nn)re nx)bilit). 

-JSS
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2. Export License: Il the tr(hnolosy
in th( pr(,ic(t rcquircs :rn rxport li-
censr, rhrrr tlrr rt-uiDinlE s(grncnt also
Icquircs rnrc. l hc appli(ali()n pr(xcss
is thc sanrc:rs rc(hrtl)l)gy liccrsilrg:
otrtain an I'lA-li22l' al4rli(atirxr frrrm
l\1rn tlx l)ep:rrtrrreirl ()l' (l(nrnrcrcc's
Otfir c ol llxp(,rt AdDrinislrati()n
(()EA) (ll(). li()x 273. \r*rshiI|gt(rr.
IXI 20044) an(l subD)ir ir wirh a (le-

tail<.tl lcttcr ()l cxphnati(,n to thc
()UA IIl( lrttcr shorrld in(lu(lr lype
()[ ri'ainiDL (engiDcering, te( hni(al,
nraint.rar( c), l(v(lol ((rnp(lcncy tr)
h, arhirvcrl. and ri:rails of rhc terh-
roli)Kl train((s t{ill work $ith. li,
nrakc a rtrotrgrt rasr-. itt(h(ie r lisl (,f
otlrt r"l hirrl \fr)rl(l (r,trnlrics $iIh
tonrpalable tctlrrrolog! arrtl tlre prrxl-
u( r's li(crsing hist.rrY.

II thc tt(lrnol)Fv has bten li(elrsed
hrli)rr, .()rnprni( s r(p(nI fcw prr)b-
lcrrrs irr liccrrsing trlining. uut (innpil-
nic\ nrust l)e rarc{trl not to cxpttse
rraincc\ t(, terhnoLrgl n(n in(luded
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Translating Your Trademark
into Chinese

Be sure to do it right the first time

l\ f :tll:",,i::i',;tll)lti,,li';:l

/ V ilr;,:,'iir:;r-,;i'l:,:rl',li ;:

rrurrirrg lr ntw r lrikl-or ir rr( rv ( ()rrr-

parrv. Arr arrslrici.rrs s,,rrnrliltg ttltttt<'
is r orrrr:rorrll tlrorrglrt to r ottlt r gorxl
Iirr trrrc ()tt ;r \ clrl tr r( ; lr lrlrrllv t lrl)st tt

onr' is sotrtcIirtrt s

blamed for a tail-
lrre A natle orust
be t a re fu lly se-
lecled the firsl time.
"()nae a man is
given an ill-sounding
name," grrcs an ol<l
Chinese proverb, "he
will never be able to
wash it oli."

Scott D. Seligman

ritle al the risk of being tnistakcn lrr
a (lhinese organization? If it's rr

llrlslircr:rtion. \ahi(h ol (.lrrril \
rrany dialects should be trsc<l? l)irl
the coml>an1'do business in (ihitta lrc-
IirIe l{).,19 under a tradeutark lltal

nright still have sornc rccog_
nition value in lht l'R(:?
Antl r'hat ah,'ttt :t set ,,f irri.
tials. such as N(lR or I'l-1,
which reallv don'l trarrs-
late into anything at all?

Companies with rranrcs
that have specific nrean-
ings attached t() thern ill
E nglish-a snrall nri-
noritv-are best ad-
vised to have t hem
translated tlirectll'
into Chinese. [.lnited

, Te c h n o lo s ie s

I Corp., for exanrple.

'I i{r.rs. trxr. lxeorrrcr }z,i/rrr-
n() rr()r( rlr ltsstlltn tlrt sttt:tol'
its lrirrts. Ilttst' arc lrr'artrl
lar gc \cr\ cllcr tir,c
rcrrl< r'irrgs tlllrt l()s( littl(
ol rrothirrg ir tlrt tlanslt-
tior.

lllrl wh:rt ()l rr:rrrrt s likt'
I;lrror. Ar orr, Krxlak, or
l\'lor t;rrr St:rttlcv-nrtnres
r lr;rl (l()rr'1 rtlrllr Iratc
l \' (l(l)()llrli\c rrrr'itrr-
i,rgs irr lll-1 Al)lr(lla-

:rllr r't,rdcrcd ir)l{t (lhiresc s\llal)les
lllill ill)l)rr)xirlatr the sorrntl of the
l.rrglish rlorrls. l hcle ltas lrt't'tt sonre
atl(.tlrlrt irl \lilr(la!(lilirrl{ stttlt ttans-
iir( r'rr i()r!\, brrt it is st ill sorrcrr hat of a

r irtt h'as-t atr h-t:ttt ptoccss. Tnrr
trlx.s o{ srllahlcs ale gcncrallv trsedr
tlrrsc *itlr yrlcasant nrt'anings and
thost'uitlr t'illtt't irrel<'rattt or trolr-
<,rirtt.rt rrrt;rrtings. 'l lrese latter
rvrrrds alclt thc (.hinrst listerter to a

for t igrr narrrc itl tlirnslati()D.
'I lrrrs I lrrol bct otttt s / rr/rr, a pair ol

rlralar'tt,rs wlrr,sc pr'ottttnciation
sorrrrrls satislattorih likc thc t-nglish
nilrrc tr) lh( (llrirrcse car attd whose
Iitt lal nrcarrirrg is "li)rtunate-lal'td,"
whilt Arrrrr lx1 ()fi)cs,,1i&r19. nreaning
''lovc-lraglarrct." llut Kodak goes
int() (,hin( sc :rs (r/1. "hranch-devcl-
()l)rncrrl, anrl l\lotgan Stanlev be-
cornes rllogrrr Si/allr, a st ring of char-
:r(lcls that u'ortltl ntean "rttb-rrxrt-
tlris-ltrr.l-l>cnefit' if rrrrr tlug <leeplv
irrto a rli(.tiorrrlr. In {act, thcsc conr-
porrrr<ls rlo no nrore tltatt rignal liter--
:lte (lhiI.\( thut lhc\ arc(lealing$'ith
a Iirr cigrr t,rtin.

lrr arlrcltisiug to tht'(lhincsc that a

IiInr is a lirrcigrr < onccrlr, trlnslitcra-
tiorrs likc thc last onc n:inintize cotr-
Irrsiorr rrith <Irrrcstir rornpanies. But
thc,r arc ol'tcr ulrrieldl and sel(l()Dr

I):lr'lr rrl.lrl\ 1rl,'.r':rrrt t,r tltI e.rr. \lir-
tinglro sc, IirI t'rarrrPIe, stallcd ()ut

\\eJ!{z

^a'Ydi#
Translating r,,nrparrr -tll r'

names and rladenrarks 'i$.8
into Chinese is :r t ompli- ....-d---,,/
cated problenr that rc-
quires a nuDrber ()f deci-
sions. Any (()rnpany thal
cares aboul its image in lhe PR(l-
not lo mention Hr>ng Kong,'Iaiwan,
and other parts of Asia-shoul<l be
involved in thc traflslati()n px)cess
every step of the way.

There is no ()ne way lo translate a

given narne into (lhinese-there are
literally hundretls of tlrcnt. (lnlike,
say. English r., Frcn(h, wlrer( tlrcre i\
olten a r,ne-trrrrne r rrrrespottdcttce
between proper nanres-like Janres
and Jacques or Peter and ['ierre-
(lhinese has few generally atrepted
slandard translati(,n\ ol forcign
narnes. And if you entrusted your
company nanre to a dozen transla-

- rors, thr\ h,,uld prohal)lv r(,nte uP

t with nearlr rs mlnv verti(,n\.
j Among the questi()ns a g(x)d lrans-
! lator wr,uld ask are shotrkl th( narle
3* be translated literallv ,,r translitcr-
! arerJ ph,,neti<allyi Shoulrl n (()nrllarr
! choose a forergn-sottndittg ttante oI
{ opt f,'r 1 6111e pr,rpiti,rur-soun<ling

?

-/' g()es iDlr) Ilandar irr as

I-iunhe.ftshu (ioag.ri, a renriering that
t arr ies t he lit cr al n:eln in g ,rl
''rrtritctl plrr' trr lrrrcl,,gits. llrir rr
trrre also o[ t'onrp:rnies stlch as (i I]-
cral ltlotors. or 7'ongtong ()irht
(irr,Ari ("seneral-aut()rn()bilt''), ( l()lt-
Iifr, rrrl Ir\rrr.rr{ r ti l)ttlu l '\1't
(Jolg.ri ("contincnl-insrtrltnct ). atttl
Applc Oomputt'r', wlti( lr b('corircs
['ingguo Diannao (iongri ( allplr'-
c()Dlprrlcr"). Air'line rlanrcs tcn(l l()
lirll int() this caleg()n as tell-N()t llt-
1,1,e:iq blltrrring Xi&,i, whit h litcrallr
dcn()les rhat directiort. att<l trttittrl
lt,nrlt'retl as Lianhe. the \:lnr( lcr'til its

alxrrt,in Llnite<l -fechnologics. [jlr irrg

Saolt D Seligman is s?nior atco ttl ?xc(-
utlu? und (oordinntor ol Ohtna $,xr]'
lor lhe publit r?laliois Jirm Brrson-
,Vorsteller. Based in Chrago, he hrrt
lited in Beijing antl Taiwan, and ua:
prfliot\sl\ diftctor ol DeveLopm?nl and
(;oaenmenl ReLatiots for lh? National
Cotncil for US-China Trade.
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*8fi5H
[or -\rr,r, xorlcls lltitlt Plrorrcti-
t allr llrt neatlr en('.rpsulltirg
thc nlea n in g \resIcIn-
horrse."

The accourrting filrrr oI'
(irxrpcrs an<l [-\ l)r'lnd itlso
tr:t(lc(l in a (urlber-s()nre l)lx)-
ncli fendcring. Kthoti I tihultr,
Iirr lirrrgr/ao, a tornqrorrrrrl rnt'.rning
"('tr'r'n.ll-\ J\'. llrorrglr r.lcg.rlr rn
(lltinese, tlrt netr' nllnle ltils tt()llling
ulr.rterr,t' l.' (l.r t\'itll tlle r otl|itrtr"\
litrglish Ir.tnte; Iirr thcr. it corrld eusilv
be trristakcn lirr a (lhirrt,se corrrcrn.
(irnvcrsclr'. ther-e rrr :r fcrr' cxarrplcs
ol tilrlls that usc tl'ansliletitti()Ds c\(I
rrhell rhr\ d()n l lee(l ro l)igirrrl
l-quipnlclt. lirr cxarrrplc. Irr passcrl
.ttt r,lrrr,rttr rlrrcr't t r . r r r r I . r t i , r r I ,rl it'
r:lrrre irr l':rr'('r rrl tht Phorretrt'
Drlir,/rro, wlriclr (.lr'r'ics l l)lcils;lrrt
cn()ugh nre:lnirll{-"ertliglrt<'rr-ltrr kr-
IlaD\"'

Tllc best lr-xnslitet'itti(rls ulc lll()st:
tlr:rt .rIe luitlrlul tr) tlr(. r,r illitl;rl irr
s()tttld itnd :rlso tnntrilge t() (l t'1'

plcusxnl-arrd even hel t c r'. rcl('-
vant-nreanirrgs in (lhint'st'.'f he lx,sr
ex nple ()l rhis ir rrn<krubretllr.(lota-
(irla, whith g{res inl() Illlul(lilril ils
Krkou Kclc, t\{() ((,n)p()ul(ls tucilnitrg
"laslt " xld "evoking ha1>1>irrt'ss,'
wltich also rtranage t() s()und a I()l likc
t lrc Errglislr. Altlrririll I'ePsi-(i,'l:r,
wltose (lhinesc Ilatrrc tlleilns '()trc
Itttttrlt'erl tlrirrEs" irrrd'e\(,k-
irrg lr.r;rlrirrcs*: 1rlli{ lltI(.r g;
t'rrruPorrrrtl ltlr'irrg or cr' tirrre
bc't onte syttottl nt()uri witlt
(he llnglish r!old " cola " ),
(l()esn't do nent-lv as w(ll i
trllrrdllin-its plonrrrci:rti()n
furishi Ktk is a [:rl clv liolrr
the () r igin l [i n glis h. Be-
lt.i.c s lltead()w (ioltl ite
creaor, !rn()thel grxrd tase irr

lxrilt, is sol<i in Chira rrnder
the tladcnrark llcidcrtgguo. .r

fairlt' close phooeri( t endering
thal translales rorrghlr as
''bcautl' ascerrtling heights." Th
nreilring is lirrthcl cnhaneed ll'
the l.rct th:rt thc hlsr s\llitl)le is ir

corrlrtlon abbreviati()n for "Arnerl-
crlr" in Chinese Arrd S. C. Joltrrsorr's
insecticide Raid snrokes Chirrese btrgs
orrt as l?id4, " thunde rous-r'ei( h. " a
ph()netic approxirniti()n that just
happens to use the sanre chalaclers
as the Chinese word f(rr "radar.'

lhe lt'.rdernxrk ('I lrl/id{/xgl.ro. but ilr
Cantonese-speaking Hong Kong as
Mth,louglo. a rluch closer appr'.rxi-
nlati()n. The characters are the sanle.
Pepsi does better in Cantonese,
too-it beconres BaLri. which sounds
lo the H(mg Kong consunrer accept-
ably close to the English.

The best approach to the problenr
of different dialects is to serrle on a

I lilnsliterat ion in one dialecr (lUanda-
rin, b_v all nreans. if vour principal
orarket is the PRC) and simply live
with the fact that it mav be a bit off
the lrrark in another dialec(-just so
krrrg as it doesn't carry a negative
(onnotation. Even so, a few c()mpa-

ies for one reason or another havc
ftrund themselves with differenr Chi-
Dese nanles in different Chirresc-
spcaking nrar}iets. In Hong hong. firr
cxanrple, Chemical Bank is Mritrra
Ii hang (a conrpound thar Deans
"Arnrrir a-Chirra bank"). Bul in
Beiiing a nrore lireral Hrrdrl .
l'iriiarg ("chernistr"y-bank") is used.
Interestinglv, the latter reDdering
would be thoroughly unacceptable to
rhe CJrt('Iese in Hong Kong, for'

whonr lhe terlot huaxue, in addition

- trr its literal nleaniDq. colteys
L-- a sraDg rDeanlDg ()r

"lo fall
aPart"!
Citizen brand

watches are nrar-
keted in H ong
Kong under the

plcaslrrrt'sorrrrtling Olrirrcsc

IL''
('hara(ters. Altellativell'. a

g()()d trxnsliterlttion is
( ()urplelel) ac ce pt ab le
and br far lhe rl()sl (()nl-

nron solrrtirrrr. ln srrr'h c:rses

il is probablv beltel l() re-
le< t svllables *'ith auspi-

(l rr nr rn ins !inginc
(iornparrv is tr-arrslated
rs Kangningri
F rulort gj i ( )on gsi, thc

,,#eera
+Q

lirst word being a

l)lr()rlet i( rcrrdcr-
irrg ol tlrt' rranre.
I h(' s('c () n(l
rrcilnillg en-
gln(

'l lrt (ilrirrcsc l.rrrgrr.rgr' 
_'\

irr its wlillr'rr lirlrrr is urrrrrrrorr to
all arc:rs ol (llrirru. l\rt l)r'()ntrIt(i:t(i()n
!illics .()rrsi(lcl'lll)l]' ll'{rrr r-cgi()|| t()
t-clli(rlr, xrld s() ;l tlirnslitcrilti(nr llri!l
rrral be luitlrlirl plroneticallv iD I\'lan-
tllttitt (tltt n:lli\r' (li:llc(t ()l nru.lr (rl
rl()rlll (llliDl irn(l nls() lltc nltli()tllll

lerrgrr.rgc) rrral lx' woll<ls itr\11' lir,rl
tlrr' ! rrglislr wlrr'rr 1rr orr,,rrrrr cr I irr

Si(lruitn, or irr Orrarrgdorrg or
H()ng K()ng, whcle lllc (:ant()n-
csc dialect is spokerr. ln plac-

I i((,, lilreign (1,olp:rnies gclcr'-
lrll) trirlrslate ll)eil t!-adeDrarks
with ci(her' (laDlorrese or'
Nlarrclarirr in nrind arrd tirn't

hothel nru(h lbout otller'
diale< ts. M:rnv rrirnslircrr-
ti(rrs trerc done Iirst in

'7 Canrrrrrese. since the nri-
jority of Chinese liling in rhe

tradeorark
Xilgrlrerr, nrearr ing

"sIar-dawn," a per-
Iectly pleasant-s<'runding courpound
itl any dialect; in TV ads and bill-
boards in the PRC, though, rhe
c()n)pany uses a phonetic Xitiethog,
le sorrblr close t(, (he English in
sound but meaning an irnprobable
"western-iron-city." Using dillerent
trirlslations in .lifferent areas keeps
the pe(,ple who print up business
c.rlds and edr'ertisettter s busv. but it
poses nrajor probleurs as China opens
littthel to llle outside world. and is
best avoided if possible.

Manl' conrpanies entered the PRC
with Chinese names they had been
usiDg over the years in Hong Kong,
T;tiwitrt, Southeast Asia. and even
Chinatowns in North Arnerica. Sonrc
did a little digging and discovered
that sorDe Chinese in the PRC alreadl,
know them by pre-revolurionary
nlrlles. Thus Navistar. which was still
called International Hanester when
it re-entered (he China nrarker in rhe

*6'

I

ric!
VAIIILLA

# 5E Et**n

l5

irr the rrralket as llir.lrlr rrglraorr. a

or()utlrlirl ()l ttl(,sllr nrcarrittglcss st'llI-
bles that was n()r(,lhclcss l ltir'l\
Iaitlrlirl ph,rnet ic rcndcring. !ivcrrtrr-
allr'. howe|er'. the r()lllpr!l\' ()ptc(l

l)ir(\'l lr.llrslllli()ll is tlrt oPtiorr ol
clri)irc il :r lr.rtl<rrr.rIk r'.rrr lrc llers-
l:rl( (l lirirlrlirll\ \illrlrur n(.glli!c ilss(!
tirrtiorts, tslx'tiullt il'a trt'lrlilt rcn-

rlt tittl; t rrtt lx' tlcr iscrl tlt:rt ttses

ciotts t1s111ing5-t'\'en:tl the t'isk ()f
sorrrr<lirrg kxal-tharr crrrptr' rloltls
thrl (()rt\'r'\ firr'cigrr origin. IUole
conrparrit,s should cousider soltrtirrns
strr h :rs lhc ()le Iotrrrd bv
lft ve r hacrrse r-thr rranlc lrrlirlr.r. ir

plrir ol- chara<'tels rnexling f:11()r--

grro<1. ' ulrirh nrarragr: lo sotrtrd
ragrrclv sinrilar t() lhc ()riginill trith-
lltrl llrc .lr\'Lttllr'(lrrcrs ol .l:rr islrlr rttir -

ror'irrg cath sr'llablc. It's also often
a<lvisablc to trst.a word or [r'o to give
tllc lislcllcl a t'lrrc alxrtrt llle lype ()l'
busittcss vour t'ontpartv is irr. Thr.rs

\li,st speak thlt di:rle( l arrd sincc
llorrg liorrg was open to lirleign nrar'-
kctcr-s nrr.rr'h carlier than the lVln(lir-
titt-sPe.tltttg iue.rs. S.r l\ltl)r'ralcl s.

li'r' crarrrplc. :'clls ll.rntlrur'gers ln
Nl:rndatin-spelking Taiwan truder
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1070s, did n()l !e-in!('Dl llrc wl)ccl
with a litcr'al tlatlslati()r). lrttt tallrcr'
drrstctl of[ its vctteralrlc Itr'arrgrro

tradenrark-w()r'(ls nl( ar)ittg " I0,000
('uultr,(\. (.ilrlrlrtrL \lll( L r.llll ll\
lrrdili()nnl molrikcr'//rrarii. or " l!r* -

ert.llag. ir tlicktr:ltrle dt rirt tl Ir olrr

tlreAnreri(ltn Ilaglhal orrct l)clr orcr
llrc l)lrL \ Iirst (.Irirr:r .,IIi.r' lrr
Sharglrai. So dirl Qttalt r ( )ats. u lrr,'c
fiuDorrs lr arlenrlrk \ra5 alrli\lcrlc(l
I-aoror ("olrl n)iln ) in tlolrg Korrg
artrl rctnaitrs \() l() tltis dar. Ilrotrgll
relatirelr li r,r'r olrrpattics hx\c lh(' ()l)_

tiorr of rrsing l)t-c-lihclillirnI ttitD)cs,
lhr)sr lhar rkr eniol th< (ii\liIl(I rl(l-

tllnlag('ol llltenl blanrl lrrtlrrt'tlt ss ,,tt
tlrr p.rrt .'l tllF ',1.I'r q{ tl( titttt'tr lll
China.

Firms u hose n antc s

boil do$n l() initirls ill
English tln often get
awav withotrt translating
at all. \4'hile nr(,st (lhi-
nese d() n()r speak linglish.
nearll'all ()[ thenl kn()tr
their AB(:s. It is thtrs no

lh( llltll s irritials rr(' lottger slirtrrl lirr'
"Natiorral (iash Rcgistet " as tltcl
.rrct'rli<l: llris is lt'ttc ol lM(1. whosc
plrxlrr<t littc has crpatrdcrl Iir bc-

tourl lrxxl rlarhitrct). Arrrl IIll\I lrts
,lI)|)lr'('rrII\ ill)nn(k)r((l lltt lcrrgtlrv
()wji Shuugv.lu1i (;1,,rKri-'irrlcrrrl-
Iiorral lrrrsittcss rr)achirrcs (()r'l)(),':t-
tirrn"-lirr il\ sin)l)lcr initials. shir h
:rlc wcll ort llrcir $:tv l() lx'trtntittg a

lrousllrokl rlor<l irr tllc I'R(1.
(;illc t usl bc takctt lrv ltaltrl:tlots

ro aroirl ;xrtcrrtiallr ncl{:rli\'( n\s(x il-
trcr\. Ilr'( lrrrrrir.rl ll:rrrl lr;rrrPI'i.
.r ,.r.,' rrr lx,irrt llr. tt.ttttl tt rtsr'. ill
lk,ijirrg uorrlrl lx' thr)t{)ughl\ irral)-

l)r(,1'rr,rl( rrr,l lr, \.r\ I I I I I I I ( , I i , I I \ - | t )

llorrg Kortg. .\ntl ottlr e (lhirrcst
uouLl Lnorr tlrat '7-t';r. ftrr tx"

rrrrrplc, sltottltl tttrtltt t:,r tittrtttt-
starr ts he translatctl litcrallv
irrto (,lr irtt sc eletl though
lrot h r,r or rls har'e obvious
( ()ulltrIl):rrts. '[ he prl)hlt'nr
lics iD nn ()lls(ure (ihincsc
provtrb rr'hcrt'itt scvelt-
rr p, r: iglt t -do*'n c x -

done by a native
speaker of Chinese.

; l.ren a fuleigncr
I with srr Pc rl> Ian-

guage skills can t be
sure t() avoid all Pos-
sible connotation
problerns. Nor is na-
ti\ e abilitv in (lhinese
sullicienr; the persotr
nrust illso undersland
the translation proacss
and knorl sonret hing
ab(rul the inrage \'()ttr
(()nrpanv is t rl ing to
portrat' in the nrarket.
An excellent translati()rr

s'()uld be ()ne that puts \1)ur best lix)t
[or*ar-d rr'ith sonte useful inlirtma-
li()n ab()ut \1)ur c{)rll)aDv exPressed
in (:hine$e in an elegant r|at.

Changing a company's nanre after
it has been inlr()duced is bad br.rsiness

in anl nrarket; a 6rm forfeils alry.aP-
ital ir rright have invested in the nanre
and rnust start a8ain from scratch. ln
(lhina it can be especially confusing.
Far better t(, take the time and eflort
r() d(, it right the lirsr ritrre. As rhe
(lantoncse sa1', "Don't so much Iear
being born into a bad life; a far worse
Iear is being given a bad name. t

e

*,e 1r: I

i6llE

hardslrip-artrl no tlis a rl-
rantagt'-lirr I I-l to kcclr ils initi:rl\
atld n()l br)lhc! trarrslatilrg tlrc strrrt ()l

its P.rrrs. \(.R h.r\ .rl\r, l:rk ll llrr\
ta( k. ill llrc rrl{)re xttrl( tiv(' l)( ( ilrls('

Ircss,. .rgir.rrt'rl ,'I Ix'I'ltIIl)( (l
strrclt rrol itk'a:i ottc nattlr assotiatt'tl
rirrlr.r :r'lr rlrrrrk. llrt -,lrrtiorri (.lirt.
i)r "s( !( ll hepPirrcsscs. '

Irr ull cascs ttiln\litli(,n shotrl<l be

nil
ET
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Anim rtant new service from Inter Pacific:

CHINA DESTINATION MANAGEMENT-
TO GIVE YOU THE EDGE IN CHINA TRAVEL.

f nter Pacific's totalcapability spells the difference between simply booking travel and managing allyour
I travel needs. We call this unique capability China Destination Management. Join our clientele of A-1

companies, delegations, associations and individualtravelers who make lnter Pacific's China Destination

Management capability work for them. Consider these advantages:

/ unu,lrcxeo expERIENcE. Inrer Pacil,c has su(cess
1y' fully managed T,ade Del?ganons. Prolessronal& Fnend
ship Exchanges. Special lnt€r€sl Groups. Int€rnational
Conferences, Meetings and lnc€nlives, Cuslom Leisur€'Iiavel.

/ cHtnn gustNEss ADvIsoRY china busin€s., spe.
ly' r,al,srs can help set up appornrmenis wrth selecled govern.
m€nl oflicidls and business ent€rprises in China. plus many other

servrces vou may requrre

INTER, PACITIC TRAVET MANAGEMENT GROUP
Specialists in China Destination Management.
151 I K Streel NW, Suite 1 '100, Washington. D.C. 20005 (202) 347-2226

NewYork.Chic&o.LosAngeles.SanFrancisco.Seattle.Miami.Honqxong.Beijinq'Shanghai

l6 Ihe China Bu5iness Revien/November-December 1986

/ luueotare goreL coNFIRMATIoNs. lnrer Pacrl,c

\,/ t 
"ta. 

,r. o*n ,""rn bloc, at newesr deluxe horcls rn kcv
cities to guarantee your room, €ven during peak s€ason

/ pneconrlnueo FLIGHTS and Ground lranspr,na
! rion Puor ro d"ponur€ allyour intprnatronat. regronaland
domestic China flighls and ground transporialion are conllrmed.
then reconlirmed. lo save you valuable lrme

/ on.sne Quttrv CoNTRoL. Liarson olficss rn Ber.

\ ling. Shansharand Hons Kons Lan d€l,v(, add,r,onal



Protecting Intellectual Properly

rr tlrc l1)711 Agrcertr( nl ()rl
'li ark Rtletiorrr lrt'trvcr'rr llre
t nitr.rl St;rtls ;rrrrl rhc I'R(i.
(ihirra lrgrctrl lo "seek to trt-
lllirt t lS I)xl( rls, tr-lr<lcrrralks,

lamie P. Horsley

srrclr as rr rrrliorlrl roylr'ight llrrv, art'
lrlrca<lv in tlrc urrlLs. ,\ll sigrrs. tlrt r't"
lirrt. Pt)irrt t() lirrtlrcr inrPIr)!(.rr( nl\
irr (lhirra s lr{al I)r(,lc(li(,Il ol illlcl-
l( ( lual l)r olx'l lr.

TRADEMARKS

Basic trademarh rules
'fh(' illllx)r'lan(c ()l trad< nrar'ks is

lapitllr gairrirrg lerogrritiorr irr Ohina.
r\rrorrlirrg t,r tlrl lirrrL ru:rrk ()llirc
ol tlrC Statc Adnririsrr ati()n ()l' Indus-
rr'\ i|n(l (l()rrtncr'(c (sAI(:). l27,0ir{i
ralid rllrlks tere r'cgisteretl in the
l'R(lby tlrc t'rrtl ol l1)lJ5 l!),1)2lt of
rht'nr lirlr.igrr tradcrrrarks. With uPpli-
r rrt iorrs irr llll{ir up tili.ti perccnt ()\'er
l1)8.1. it isr'rirlerrt tlrrrt Ohint'sc cntel-
lrlises, r'rulrl l>usirrt,sscs, anrl irrrlivirl-
rlrl enlrcprt'netrrs rrr'c scrarrbling trr
{t t t}rcir rrrirlks rcgistcreri t() l)r()te(l
tlrr.nr agirirrst trse b} < ornpetitors.

Il tlris r limatt, ol 'tra<lcrrrark
rrwirrettt,ss," contltattics (at! l()w get
srl)\tar)rill l)r'()le(rior if rhcl Iirllorv
I lrc basi. r'lrlcs:

)Tlrt. l'R(lIi)ll()ws x "firsr r() file"
r Lrlt.of prrrtct tiorr. Sirrr e an ayrlrlicant
rLrrs not l:lrrc trr lrlovt onnt rshilr or

lrlior usc, llnv()n(. arn rcgislcr a
111;111i-1'1('11 one that is regist< rc<l bv
ir rlifli rcrrt < orrrparrr t lscrvhrr < irt the
sollrl. llrc l'RC. as a signatorr to tht
I'illis (]()r!cDti()n l()r tl)e l'rt)tc('lion
,rl lrrrlrrstri:rl l'rolx rl\ (rlr( l':ri\
(.orrrt rrtion"). grants a si\-rn()nth
riglrt ol pliolin to applitarrts Iionr
otlrt.r sigralorv corlrltries il thc l)arty
Irls allt atlv r'cgistcrcrl lhc silrrt( rttatk
on thc sarrrc goorlr in a signalon'

ltrnie I'. I lor.slq is a l rlwr i lh( in-
t?rnulit) al IazL, frrtn I'attl, Vtciss,
llilkind, ll'ht,ton € (hrri:ut. \'otL'
h:rd tn llutg Kong. :ht u,orhul ]or lhe

firn in lhijirtg Jttttrt Otlober l98l kt
,)lot h 198-l and 3l?t i lizt.\ ir tloi g
hutiness utith ( )htnt.

corrrrtrl. (iorrrparrics shorrkl apply to
r, qtrtr't tlr(tr trt.rrks.rs *"rrr .r. lx,.ri-
lrlc to prcTent tr:rrlt'nralk piralcs
Ir'(,rn r'( l{istl,I.ilrg llrco) firsr. ln(l bc-
(lltlse llr( regisllirli()rt l)t'(x'css CaIl
tlrkt' .rt k irsl ottr' tlar'.

) Ii ark rralk r cgist latiol is rrrlun-
r. !. , \, ( lrl I',r ltil(l(.It.rrl\ f(,1
plrarrrrlrt t rrtical plorlrrcts lrrrl ciga-
ri llr'\. r\ltir ll I, I\l lx.r'cllr\lr.r(al. I'(,t
otllcr l)r ()(llrcls. n ( ()rnpar\ ( iul us('
lrrr rlrlgistcr_('d rrlrlL if it rIrt.s not
irrlriugc rrlxrn a rcgistercrl rrilrk an(l
llrc (()rrl):rtrt s llirnr( lnd a(kllcss xl)-

Ixilr'()n llr( prrrrlrrrt label. Ilrtwercr.
withorrt l.gistratiol. .r c()rrl)uny can
, l.rrrrrr,rrlr.r'-r:rlkrI rrr,r.rl rUllrts" il
a tlarlcrrr;rlk, rvhit lr;r'c n()l lcgullv en-
Iorccahlr'.

)'l lrc r< gistratiorr can ht' r-t voke<l
il .r r,,rrrP,rrtr rl,,r.. ttr,t rt.r. .t t'rliir-
lcr(l lta(l( rt)rtk krr thrcc vt ars rl
rlrrrt'. Iisr" in tlris casc is rkfine<l
r ulllcl l)r oll(lly t() ill( lu(le rrsc irr 1>ub-
li(il\. ir<l\(rtising. or <lisplar (irr<lud-
rrrg ..t|rl,l,. llr.rr .rrr' (li.rril)urr.'lt irr
r.rtill",l\. ,llt(l irr Ir,'rlrrr t litt'r:rtrrre.

)Strri,, rrr.rrIr r,rrrrrot lx rrgrr-
l( r'( rl iIr ,lcr(r'lll. .rltlt,,trHlr rrtri, r'

rD.rtlr ,,rr Pt',rrlrrr t. lik lrct( l \l:rti"-
rrt r r :rr c lt 1;istt lrbk' as l lark trrarks.
.\s a plrrti<ipant irr tlrr. l'aris (lonverr-
tion. tlrt'l'R(l hirs irr ()bligrti()n 1(,

l,tolc, I \(rri(i r|l.rrk.. .tltlr,,rrglr it
Il(('(l !l(,1 l)l-()vi(l(. lirr tlreir rcgistrrr-
lr,rr. [\1,'r('r'!cr. tlrc ll]Hl-' Irrtcrirrr
l'torisiorrs l()r th( Rcgisttrti()l an(l
..\thnirrislrrtion ol Nanres ol lrrdus-
t r ilrl arrrl (lonrrrrcllial [irrttrlrriscs
\l)( ( il\ llrllt folt igrr conrparrit's. as

rr t ll as ( lhintsc cltcrprises, r'arr applv
r(, rcgist( r llleir rurrcs wilh llr(.SAI(i,
rBain urr(l( r llr( lilsl-t()-lil( [ulc.
'l lrcst lrtovisions. lrowever, <Lr not
r lcaIlv statc rrh;rt lighls. ()lllrI thall
l)r r\crl illg Icgistr.rtion by s()r)lt<rnc
clse, strr Ir rr.gistralion ensrrr-t s.

)!-rrl,rrcenrcrt ol t larlt,rnark
rirhls i\ llt( rt's1ronsibiIitr ol thc

lrrrl r opr r iglrts rr'orrl<l lrc at t ortltd
I)rolccti()Il c(luival('nl l() ll)al grlrrllcd
llr llr' [ \. ( lrirr;r ,rls,, ,rgrrtrl tlr.rt it
r,rorrltl sct.k l() Iir(ilitxt(. (,u[i)r-('crr( r]t
oI 1:r ivatc r orrtr at't rral pr or'isiorrs pr'o-
tr.r ting irrrlustlial plolx.r'lv antl pro-
virk.nrearrs to r-r'slr-i<t lrnlair a()rrlx-
titiorr thtorrglr tlrrillltlr()rircd rls( r)l'
rrrt lr qrroyrcr tr r'ights. Ilrrt bevorrrl tltis
gr x rrlt ill gcstrrlt'. (,ltirir .()ul(l (l(,lil-
rl(. r() ()fli r ( ()ll( rctc l)r{)rccli()n r() [lS
irrrt slols rr'itlrorrt cnul ling lhc rtl('
rarrt lt'gislatiott.

(,lrirra hlrs srrbst rlrrr'nll\'(l()rr( rrrl( Il
to irrprorr' tlrc basir l< gal li-anrcrvor'k
Ior' Ir'otcrtirrg int(,111.(tuirl I)r(,1)(.r't\.
llrc l1)82 Lrrl ol tlrc I'R(, orr'lnrrlt--
rrrar'ks strtrrgthcnc(l tlir{lcnllrk l)r-()-
l((li()n. ilr(l llr( 11)t{1 l'll(,nl Lirw ()l'
tlrc I'R(l lrlloltlc<l l)rol(\ lir)r (,1 plrl-
trrt riglttr Iirt tltc Irr:;t linrc. A(l(li-
tii)Dirl l)r'olc( tir)n was Providc<i irr the
Lrrw oI l,()Ir'igrr [i ()rr0rrric (i)rlIu('ls
P;rsst.<l irr \lillrlr l1)S5. lhe R{gulir-
tiorrs t:rr tlrr' .\(hrriri\trlllirrr ()l li'( h-
rr,'lr,(r lrrrP,,rt (ir,rrtr.tr tr ,rrl,rIlr.rl irr
Nl.r! llrli- .rrrrl tlrt (i<rrtr.rl I'rirrti-
lrlr'. ol {irrrl l..rs lrrorrrrrlg.rt, rl ttt
\l,rrl l1))tt; ( ilrirr.r's rl, , irirlrr to j,ritt

st rt-ral lr'lt vrrrrl irrtt lrrrlional corr-
r<'rrlions utrtl ()r'gutri/:ltir)ns ltils lx'cn
lr rvtltornt \ul)plrrncnt l() lc{i\lil1i()rr
irr t lris alcir.

!thilt sorrrc rrrajor ltgal grrlrs srill
crist. thc ltt lr' l:rws in(lic:rlc lltilt
( llrin.r is st r iorrslr t orr:rrrittcrl trr plr>
l! ' lrllA iDl''lI'( ttrlrl Pt,'I{.ttv l.rl.ll itr
r irst s wlrcn llr( riglrls (rl a J)r(,1)( r'ly
t|rvlrcr ilr( !r()t (leirt lt cstablisltctl or
r'rrlorr'ralrlc lrrrder r\i\lirlg (ihil(:,('
llN. lhe illlth()r'itics lr;rr'<. shorvrr r orr-
('( r rr ()vcr irrlt irtgcrrrcrtts, lrssislittg
sorrrt r'orrr;rirrri< s irr olrtairrirrg irt lcast
sottrc te<ltt rs. lDlln)t lilrtt nt'w lits's.
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A bct^sic legal frameworh is emerging, hut compo,nies must still tread warill



lrademark ()wner, s() rlonit()ring is
required. This may pr(,ve to be diffi-
cult in a large c()untry Iike China.

What's in a name?

Manv f()rcign compalrics have had
their tradenrark applir ations rejected
on the grollDds that the marks are
t(x) descriptive or gcncric. (ihina's
Trademark [,aw follows internat ional
pra( tice in requiring distrrrr tire
words or dcsigns.

I)escriptive rnarks in(licating qual-
ity, major raw materials, function, or
(,ther specific characteristics also
caDn()l be registered, causing prob-
lems for sonte foreign manula<tur-
ers. The marks Maii..).rl [br clothing,
Sharp for knives, Old .lpire for cos-
tnelics, Foornmasler fot [oam, and
King of Beers for beer have all report-
edly been rejected on thrse gr(,unds.

But a rccent landrnark de<isiorr
\uggesls lhal China is rrow alLrwrrrg
ex(eptions l() this rule. The <hange
canre foll()wing China's admission ro
the l'aris (i)rrvention in 1984, which
aff()rds pr()tection t() well known or
fanrous nrarks. First t() be affected by
the Dew policy was thc Drark yrrGro-),

originally reje( ted (rr grourrds that
the mark < onrbined the generic terms
"vitamin" and "soybean" in English,
and "vitamin" and "IIrilk in Chincsc
ro describe a nutritious drink nr:rde
from soyheans. Now lhat Vita.rol has
won its appeal. other rcje(ted rarks
miry be rec()nsidered f<rr registration
as "famous nrarks."

'fhe new trademark p()licy rep()rt-
edly requires that, to <lualify as fanr-
ous, a mark must pass lhree testsr ( I )

the produ(t must enjoy a lea<ling
nrarket position in tllc country ()f
original nranufactrrre; (2) the prrxl-
ucl must havc a high degree of name
re({)gniti(nl on the international nrar-
ket; and (3) lhe pr()duct musr lrave
achieved a cerlain dcgrce ol filme
within thc l'R(i. ]'his last conrlition
can require that a li)reign manulat'-
turcr pay a grxrd deal of nroney lor
a<llcrtising and pr<xlur t pronx)ri()n
with no assurance of ultirnately being
alrle to rcgis(cr the tra(lemark.

ln adclition, marks c()ntainilrg a
r'ountry's narle, syrab()I, or flag, and
thrce-dimensional (l( signs, are not
rcgisterable. A mark nray als() be re-
je(ted if ir is frrund to lx)rtray exag-
gerated or tleceptive advertising,
have discrirninatory (r)nn()tati()rs, or
ht' detrinrerrtal to sor iillisr nlorality
and prevailing practicc- l'()r exarr[)lc,
a nrark containing a triple "K" r<.pre-

scnting llr(' I-irIlr Kuh le KoPP &
Knrrsch A(; r<portcrllv was initiallv
r(j('cte(l ('tl rlr( gr'()lrn(ls th.rl ir lra(l
tlx' unsa\or\'(()nn(,t:rti()tts ol thc Ku
Klrrx Klan. And a nrark tlrat is sirnil.rr
to a nrark alreadv rr'gistt'rtrl irr thc
I)R(l will r:ot l)e .r.( cl)lr(1. 'l hi\ l)r()hi-
lritirxr prcrcrtts registrati()n r)l rnilrks
uh()se (lhinr\e lrarrslation is irlcrrtical
t,' tlret ,,1 llnr,tlr{ r l)r'r'\i.'rr\lr rr',{i\-
tcrc(l Iirr(-ign nluk or u tcgistcrcd
(lhincse I r x(lenrark.

Application proce dure s

Foreign trademark appli< ations
rrust be sul)lrlitted cithcr throtrglr lhe
'l ladenrark Registration Agt'nty ol

tlrt (lhilrir (lrurrr il lirr lhe I'rorrroliorr
,,I lrrlcrrr.rtr(,rral Ir.rle ((:(:l'l I, rn
Ik ijing or (,hina I):rtcrrt Agcnt (HK)
l,r(1. in IJ()ng Kong. Separat<.a1rpli-
( :rtiorrs rrllrst be matlc Iirr eat lr rlillt r-
trrt tra<ltnrrlli anrl Ior caclr rlirss ol
grxr<ls orr wlri<h tlrt'\irrle nrlr-k is t()
lx used. Rcgistratiorr [t'es currcntly
lrrn $271-r Pcr rltss irr Beijirrg, and
$2ltl) pcr <lass thr()rrgh (:hin:r I'arcnt
i\gtrrt (llK) l.ld. (:(ll'll rerlrrircs li>
ropies ol thc tra(l(rrar-k arr<l (lhina
I'rlent Ag(rt rc(luir(s l5-20. t(F
g( lll('r'Nilll .r slan(lar'<l Iirrnr ()l lxrwer
ol utlorrrt l ittrth()rizinl{ lhe ()rglrniza-
li()u l() il(l as rcgi\lllrtil)n agcnt.
Aplrlicatir,rrs fot rrarks ttscrl ort
pharrnacc rr I ir'al prrxlrrcls nrrrst lx.ac-
totnpanictl by x I'R(l publir ht'alth
rrrirrrrrlaclrrling pcrrrrit Iionr tlrc l'R(i
lr('ultlr .l(hrirri\lrllr,' .rutlr.,rrli(\ iD

thc alea whcre th(, fil( t()tl'rrrarrrrllrt-

lrrling tlrt. 1r'()<luct is locatt.rl or-, iIr
llr, (ll\( r,l irrlx'rlr'(l I ) I r ; r r r r r . r ( r ' r r I i -

r:rls. frr,rrr a desigrrat<.rl l'R(l lrcalth
rlt.Par trrrcrrt that t(.s(\ sucll iDrlx)rts.

Aftet prr'lirlinarv t'xarnirrat ion anrl
it((cpliln((', tlre lrPPli<aliorr is lrtrb-
lisht'd irr rlr<. (,hincst,-llnguagr. 7iar1e-
nuth (ii4l!.lf n() ()l)lr()silion is file(l
within tlrrcc rn()nllrs, lhe tr;rrltnrark
owner rt'ct-ilcs a (r'r'tilicalc ()l reg-
isttatiorr ralitl frrl l() r'cals.

'lla<lt'trrrrks rcgistt rcd in tlrc I)R(l
rril't' lx' li((rtsc(l rrsirrg a contla<'l. No
spccial lirlrn r)r s( l)arale li< r.rrsc corr-
llllct is r'.(luire(l lirr litcnsirrg. illanY
lirt'ttses lrrt sirnl)ly irt.ludc(l in t(:ch-
Dr)l(,gr ll'ilnslt'r ()t.j(,inl venlllr-c (on-
tr acts. llrxrcver. llrc.(nrlril(l sh()uld
hc Il()titri/cd in (llrina if it has not
lx't'n appr ovcrl by u higher-lcv(.1 State
.rg(rrr. r,, trirhrrrt, itr lcgitirrr.rrv irr
tlr( elcrll ()l an\ lrrturc rlisprrtc.

\t'hilt tlrt Trl(lcrrark C)lIirt' is rrot
ltrlrrirtrl to approvc li<'cnses, a copy
oI lhe cor:lract corrtairring tlrt'lit<,nse
rrrrrst lrc Iilcrl with tht. lradrrrr;rrk ()f-
lrrr'.rttrl rritlr tll( lt{ill u(lrlilli\lr.rti\1'
burcatr lirr irr<lustly and ('llilnercc,
ro rc< orrl tlrat lhc gliu)l o[ riglrts is a
lctttp()t'at'\' litctrst. rrot an assign-
rrcnt. (i()rnl)arries slr()ulrl lx aware
tllat lhc li( cns(r-r('nlrins linl)lc t() the
(llrinesc lrrrhli< Iirr thc tlualin of the
gootls 1>trxlttted:rn(l s()l(l in th( l'R(i
rrrrtlet tlrc liccnserl rrrark.

II a lt'gistt'rcrl lra(lcmark is t() be
:rssign<.<l outriglrt, ln appli( rti()n
sigrre<l br both thc assigrtrr and as-
signtc nrrrst be lil<rl with th(.'liirde-
rrrark OIIict.. 'Ihe original ( ('rlilicate
,,1 r( girlr:lrihn rrrrrsl ,rlr,r hc trrrrrr,rl irr
s(' thal lllc assignnl(nl can bc rroted
()n the (rltiti(lrtc- l'lrt'assigrrcc then
.rssrrrrrt.s rl'sP,rnrilrilitr foI tlrt. tlrrlrlitv
oI the prr xlu< t.

Tr ademqr h infri n geme nt
I he l 1)ll2 'l ratlcrrr:rrk [,aw provides

rlrrrcrlils Ii,r irlrrngcrrrlut r,l llgis-
It'r'cd tla<k,nrark riglrts-narrrcll. the
rrrrlitetrsc<l rrst ol tlrc rarrrr'rrr .r sirrri-
l;rr nrark ,rn sirrril;u grxrds. lh(. rtrrau-
llr()rizcd rril,ruftl(lrrr(. (r' rirarketing
ol a otark :rrr<1, in gt rr< ral. thc lrnlaw-
Irrl infringcrncnt (,l an{)thcr lx,r-son's
r iglrt to t.xr Irrsivc usc ol a nralk. If a

trarlelrark is infrirrgt'rl. thc !'( gistrant
r ,rrr crrlist tlrt ;rrlrrrtttistt attrc lrrrir-
lirnce ()l (t(tPIT's 'liarlenrark Reg-
i\lIati()n /\g(r)c\'()r th(' l(xal l)rrrcau
lor in<hrsln and r olrnrerct,. or hring
srrit tlir'<'rtly irt tht' local pcople's
(()urt. A li)reigrr r'(.l{istranl nrily als()
lllrD I', (.(.1'll \ .rrlritr.ttiorr r,,rrrrnis-
,,ioI. rvhitlr (an assisl with lirrrrral ar-

l8 The Chin. Eusines5 Revie*/November-De(ember 1986

CCPIT h,os hclped resolue
man) lrademarh dispule.s in-
uoluing foreigntrs. When a
Chinese fadory tried to use a
bottle thal loohed identicoL to
the well knoun Coca-Cola
bottle, CCPIT reportcdly
helped persu"atle the fadory to
stop ?lsing thz bottle b1 con-
uincing the unit that it could
surel) come up with an euen

better bottle design.



bit r atiorr or irrlornlrl rrrr.diatiorr.
(;(:l'll has hcll>trl Ics<,lrt. nrarrr

I l.arlc rrrirrk <lisPrrtt's irrlolrirrg f()r-
tigntls. cvt'tr irt cast's in rrlrirlr tlrl
rnar'I r!ils n()t \cl l()t t]tirll\ rr.gistcrerl.
\Uhcr lr (llrirrcsr. I:ral()av lr ic(l t() Ltsc ir

lx)1ll( rhlt llx)kc(l i(l(' ti(irl l() tll(.
rrt ll-krrrrwn ( ix.r-(irla I)()ttl(.. (l(:l'l I

rr ;rortcrlll lrlllr'rl pcrsrr.rrlr tlr' [:rr '

t()r'\ l() \t()l) rrsirrg thc bottlc l^ con-
\irr(irrg tllc unit that it (()ul(l strrel\
(r)nr( lrJ) willl ltn evcn l)ett(.r (lcsig -

(;(lPI l \ intcr\('trtiolr also rclxrrterilr
\t()plx(l u (ihirrcsc r-rrtcrplisc Iiott
rrsirrll llrc liutrrail nilnc Ii)t l,ittlet'-
it's t rcrr lh('ugll L'lti()n Callri<le r,rls
still in thc l)!-(xcss ()l r(.gisrcring that
rrr:rIl rrr (:lrirr:r. \irrril:rrlr. tr l,",rl Itrl-
l(,rv in (;llilng(l()ng was r.rrjoinc<l
Itrrnt ttring tlrc l'rla.vrt rrral k on a sor'
lrt'att Prrrduct ('()ntl)ilrablr t() lltal
l)r()(lrr( c(l br' tlre tra<lt'nrark orvncr',
rrhitlt rras still al)p(,rling Ihc !'('ic(-
ti() r)l its al)l)li( ilti()n l() rcgistcr lh:rt
rrrark in (lhirra.

'lhc S'\l(: r'clxrIrt'<l tlrat tlrr. lrxal
lrrtrt'arrs lirr irrrlrrstn an<l colrlter(('
errri tlrt PcoPlt,r (ourt\ hil(l hin(lla(l
rrt lcast l:-r,!r7O crscs ol alltgtrltradr'-
nralk vi(,lali()ns irr l1)lll-r, a Iigrrrt.that
r(l)r(\(Dts:l 2ll0 pcr( c l i (reasc
()\cr l1)til. Ihrt r()nc ol thcsc cascs
lrl)par( ntlv ilrrrrlvetl lirreilIrr lirnrs.
rrlrir lr ,rr, \rrll tr.lll( t:rnr tr) t.rl(. tltc
llird(rrurk irrlringcnlcnl aascs l() f()t-
rtral corrr t ol alhitrat i( )n l)t (x (.( (lings.

Bl lar. ittltitrgers lrc slrl)i(r'l l(,
lIlr(\ r'l lll) t,, YL,l,0lr, r.hilt, rr.rrrrrirr-
irtg rr'prtst'ntatiotrs ol' the rrr:rr'k carr
lrt rorlistatlrl. n)iltk\ l-tr)nt g()(xl\
:rrrrl Plt(Lrging in strxk rnrrst hc r<r
rrr()\'('tl, trrd tl:rrrragcs rrllst lx l)xid l(r
llre r( l{istr:rnl. I)arrragcs arc <lcter'-
rtrirrerl orr tlrc basis ol tlrc ilL:gal prol-
its caIDCrl ot' lhc l()srrs in(rrrrctl bl
llr(' rl,tr\lr.Ult .r..r rcsrrlt r,l tlr| irr-
It'ingcnrcrrt. Irr scriorrs ('as(.\. ul(l(.t
Articlc 127 ol thc l'R(l (lrirr:inal
(.()(l(. ll!a olli rrrlcr rrrlrr lrlsrl lx sub-

i( ( 1 t(, ( r'iD)iIill (l('tcnl i()n, Iirrr.s, arrrl
lll) t() tllrac lt';rIs ir Plis()nnrcrrl.

ablc t.tlrrrrllogr. tltc f()rcign ()wncr
Itttrst tt'lt irr (ilrirlr solelr r)n ((,lttir(-
trr;rl protcr tion.

lirleigrrcls havt.h<.eD (.ilgct to tak('
lrlr lrnlagr. ()l p:ltcnt I)t ()leatir)ll.
I.'rrrrrr Ay>ril ll)|i5, wh<,n tlrc laiv \!clll
irrto t'ftict, unlil llrr cn(l ol \{ar'< h
lllll{i, s()nr(' l1).lll:} parc l ll)l)li.:r-
tiotts harl rt1>ortt,tllr brcrr Iilcd. ll5
pcircrrt ol ll)e l filc(l l)v Ii,reign(.r'ii.
An(l lx .Jllrc l9tt{i. ltlJ3 lrarcnrs ha<l
lxtrr gr'.rrrtr.rl lry rlrr. l'rrrr.rrr ( )lli -
i I I,r irrrltrti,rtrr. :)'.,:l lor ulilit\
rrr,rL tr. rrrrrl ..1:tli l,,r rlcsigrrs

'Iir rltralilv firr' Prolc< li()n, Ilrt'
pr-()l)(.rtr Ilru\l n()l llltre bccn pul)li( lv
tlisrlosctl uorldwirlc. or rrsrrl iu tlrc
I'R(i, prior l() llrc lirne ol liling. It
nlllst (lenr(,nsl [itlc tror'eltr', irrvctttirc
r)(ss. lnd Pra<tirrrl aPplicabilit.i. l,ar-
cnls will ,r1 lx' glarrtt'd [or': st it'ntilir
rlr.r , rr r'r ir's. tule\ .rn(l lrctlti,(ls li,r
rl( !)ral aati\ilies 1c.g., c()n)l)lttet s()ll-
wirr'( ): nlclll(xls Iirl the rliagnosis or
Ir( iltrnenI ol tlisc:rrc: sul)!rt: tccs ()l)-

lilire(l l,\' llleiln\ ()l'Itrrt lt'ar trarrsfrrr-
rrrilti()tli l()()(1, l>et cr ugt s. anrl
llar orirrgs: pltilr tlr:rceuI i( ill l)r(xlu('ls
rrtl(l sul)\lirrlccs ()l)larirc(l hv n('illls ol'
.r rlrcrrri,.rl prrxcr., {itrlrrdirrg 1r.:.ti-
( i(lcs): lrl(l anirral ilnd plilnl vilricl i(:s.
Itrrrcess palcttls, ltowert.t', trtal lx.ob-
lirilled Ii)r'tlre latter thrcc catt.gol'ies.
(l-or rnorc ()n tlr( 11)l{.1 l'alenl l,aw.
trt 'l'ht (lllR,.lurr-Feb l1llt5. 1r. 1-r0.)

In ptactice, tlrc rrrlt's conr'r'rrrirrg
rr rnpxtcnlablc (lis(ovcrics havr. heen
s()Ilrc$ltirt Ilexihlc. (ihitlese Patent
ollitials rrorv sil\'tlral s()fl$arc inle-
glirllv Icl lcd" lo t omPrrlcr Irarrlwar<.
(soltK:rrr. <lesigrrt'rl l() s()lvc a I)xr-t i('u-
l:rr tcclrl|ir'al pr-oblt'nl) Dl;lv be l)ittcnt-
alrlt'. Irr arlditirrn, Arti<lc 2l"r ol thc
I t'rpleurcnting Rcgulations undcr the
I'.rtl.rrl L,rrr pt'i'ti(le\ l)r'r'tc( tioD f',r
tttit robirtlogi< al l)r(x'css.s an(l lhe
l)rr)du.ls lherc()f (bul n()t the filicr{}-
0r'ganisrr thenrsclves) l>ut rcrlrrires
tltat sarrrllles o[' the nricrrxrlganisnr
.rrrr I irr I, rlrrr.rt tott r rtt tt. r lr lr r'lrt r.r ist ics

PATEN'I'S

Theory and. practice
Wltil< t'irrlit r legislrrlion lct'og-

nire(l llr(. (lcsit'rl)ilitl ol en<orrlrrgilg
irtrerrliorr thr()lrglt r'cu:trds. llt(. Pal-
( rtl l,:r$ ()f l1)lt.1 brokc new gt'()un(l
lrv also lecognizing tlr( pr'()l)ricr:u\
irller'(sl ()f irttttrlors in thcir rlisror-
(t'ies. ()l c{)uIsc, pillcnt rigllts atc
gralltc(l (,nh Ior new irrlelttiorrs, not
Iirr t lrosr' :rlrcurlr patcrrtcrl clscrrht'x.
Iirr 1rr'cviously I)nlentc(l ()r ultl)alent-
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lrt. tlt.l>ositt.tl with tlrt tlcsigrrated irr-
\rillrrroll. r ulr.rllr irr Ii ijirrg,'r \ttr-
Irarr, rrrr or l)(.li)r'r tlr(. <latt' ol lilirrg;
lrrrlil (:lriDir ioins thc lh<laPt'st Oort-
r{i li(}I. ( onll);rnies nlllsl ( r)ntitluc lr)
st'ltl surnplt r (lile( tl\' l() (llrirrll. r\rr(l
.rltlrorrHlr ,'rrlr tlrr' I'r,rts'. rrscrl irr

pr,rlrrrrrrg(lrrll(irl ,,t I|Ir.rr rrr.t( ( lrI i.

aal I,r'(xlu( ts r:ln legirlly l)e l):llcnl((1,
l)lllclll l)rr)lc( li()tr hils iI) l)ril(li( c
l)eer. \re'r(l(.(l r() rlr(. llrellr(xls r)l u\('
oI srrr'h 1>rrxlrrr ts as rrcll.

A{plying for patenls and claiming
infringemenl

Iirlcigrr aPPlicarrts uith rro rcgrrlar
rr.irl(rtrr' ,,r Plurc DI lru\irr( \\ rlr
(lhirrlr rrrrrst lrlt al>1rliratiorrs throrrglr
(:(;l'l l. (lhilIr [)atcrrt ;\gctrt (HK)
I-t(1.. r)r tllc Sharrghai I>atrrrt ()flit<.
;\ll rlrIrrnrcrts rrust l)c llilnsl;rl( (l

int(, (;lrin( sc, ir scr \'it t tlrat tlrc patcrrl
ilg('nt (ln ;xllrrrnr Ior a lir'. lrt thc

I)asr. s()rn(' applic;rtions otiginally
filerl irr (lhirrcst'arrrl llr)l lr:rtr!ililtc(l l)\
thc lll)r)\(' ()t'gllni/ittions \r'cr(' r( -
jtctcrl lrt<illrsc lllc llruglrag( was rllt
irr lrrr'old uitlr stlrnrl:rrrl nr(xl( rrl (llri-
Ic\( ( llar'( !ltl\ rrst'rl irr the I'R(1. Ner-
('r'llr(l('ss. il lr (llrirrcsc ollirt lllrrts-
lirI cs the applir;rtion, lorcigtt
corrrp:rrrit's slrotrld hlrrr a tcthtti<rrlll
tltrrrlilit tl ex;x It Ilrrt'rrl irr (llrincsc rr'-
r icrr' :rll t r:rrrslut ioIts.

Ilr( l)llt'rl ()lli( cs ln(l l)alclrt
agcrrrv Pcr-s()rrrcl ill.c rc(ltriled l()
rrrairrtlrirr torrli<lcrrtiillitv rcglrdill{
in lol rrrat iorr (()ntilir(d irr pattnt
aplrlir'rrtiorts l)ri()r 1() l)tlbli( illi( )rl il".l
rrar lx. hcl<l r rinrirallv liabk' lirr arrr
riolatiorrs ol this oblig:rt irrr.

()n(c il l)illcnl tighl has bccrr
Ar',rrrr'rl. llr' |.rtrtttr'r' r.rtr rl.rittt irr-
Irrtrgctrrcttt rl ,rr!(,llr( I Ir:rrl\ rt\(\ il\
I)alcnl \\ith()llt l)errrissi()r).  r'ticlc l2
rrl tlr( l'uterrt Larr l't rlrrirt's that. IirI
lun crtilr t() r\pl(rit an(,thcr''s l)at(ttl,
it rDusl cnlal'inlo ir writtcIl licr:rrsr
( ()nllral al(l lrav torirlti<'s- No trnatr-
th()r'i./((l srrl)li('cnsitrg is Pt t'ntit tt tl.
{ltcr ;r lircttsirrgr'orlr:rr'l is \igrrr(1. il
shorrlrl be ttgistercrl al th( l(xirl l)irl-
col (,lli(e lo rt'tcitt'Iirll l)r'()le(ti()n
un(l( r'llrc l'irlcrrt l-:r$'. A l'R(; I)atcnl
lr()l(l( r is I)l-()tc( le(l against lrrN' rrrrarr-
tll()r'ilc(l c()rrI|lcr'(ilrl rrse ol its patcrrt
(()r'Ilirtcrl(rl lrrrxtss) bv nrtv Irers()rr
()r erril\ irr llr( PR(: Ior l5 \(rrs Ii)r'
irn in\( nti()r arrrl livc lcars (rvith pos-
sihlc tlrree-vc:rI ext( Isiors) Ii)t (lc-
sigrrs .rrrrl rrtilitr nrrxlt ls.

-llrc lcrn<rlicr availrrblc Iirl pattrrt
irrliirrgcrrrcrrt irrclrrrlt att ittjtrnctiott
agxin\t [ul ur c irrlr'irgerr]crrt, c()!rl-

I)cllsuti()n lirr' <lanragt s, iul(l clinririll

li.rl)ililr li)r PussiDg ofl irrl,tlrcr's l)irl-
( tll .r\ ()nc s orr tr. ltt tll( r ttst ol arr

:rlk gctl irrlringcrrrt'Dl, r l)al(r)tr'( (irrl
srrc rlirutlr'irt pcoplt-'s.()trIls (,I r(-
,lui \r tll( . r r I r r r r r r r . I r . r I i r r ' .rtttlr,,r rtir'.
irrrtittrtt <lir c iplinal ,t' pl or erlrrr t s.

witlr lrn alrlx al lollrcl)c(,1,1( s ( ()lrt ls.
.\rrr .rr ti,'rr rIr\l lx hrr'lr,.llrl \itlritl
two years ol lhc rlalc ()l irli irtgcrncnt
o, llrc (lill( tllc l)lllcnl ()wttcr shorrld
Ir.nt krrorrrr of it. (lases rrill be haxl
Iir st in tlrl inl(r'nrc(lirlc ( ()llrts itl lhe
prorirrtiirl or rrrrrrricipul lt'rel. rritlt
orrc rrplx rl rrllxrcrl lo tht'ltigher pt'o-
plc s rorrlt. ['hc sul)rerrc (]ourt rvill
lrcrrr orrll cxa(t)lir)lirl rascs. (lltitta
lr:rs trrhar kt rl ott ;rtr irnthitiotrs crlrrr a-
t 1r,11.r1 Pr i,gr :r rr r l,' lr lrir .l(lrritlr\-
lr:lti\( irr(l lt'gal ;xrsrrrrrrcl irt patcrrt
isrrrcs, altlr.ttgh rr() plitlrs li)r (slill)-
lislrirrg slx cial l)iltctlt ( ()lrr-1s lrilvt.
lx.r.tr lrtrtllttt< crl

NoN PATENTABLE
INFORMATION

Pr o te c tilg conf denti ali ty

lirr tlrosc arcas l:rlling orttsirk thc
l'.rlcnl l.llr\"\ .jrrri.irlictiorr, lhr rlllcs
irr'( slill lrl((rl:lirr. A lictrrsor's px>
l((li()ll r,iill ()nlt lx rrsgrxxl ashisr'orr-
lllr(I Ii)r lr'(hll()lol.v altcu<h r{)r(.tcrl
l)\ l l)irtcnl ltlrt oarl, rttrtl ttolr-
yrlrtcl:talrlc tt'r lttrologl. rrhit h irr-
, lrrrk s Irrr,w-ltow ()r.' lra(l( \(-
( r'( ts. 'irs $( ll lrs ll)l)se ittvcttlions rtrtrl
rlisrorclics n()l cligil)le lirr patt'trtirtg
rrnrlt r tlrr' l'ulart l,ilN.

llrrl rtrcrrl (l(\( l()pnlcnls sugg(st
tlr.rt (lhirrlr rrav rrcll lrt r)tr ils $irv l()
tlcrising slrorrgt r paol(( ti()rr li)r
rr.rrpatcrrtrlrle I),'r)lx'r-tv. (lhin('s( l:rw
rrow lt'togrrizes thut itt<ltrstt-ial ;rt,r1r-
('r t\ .tn(l l)r'()l)ri( lilr r ter lrrroIrg1' hatc
rr r iglrt to J)rr)l(( li()n. 'l hc .llrrrrrarv
l1)s{i Irrclirr I'rorisions (,l tht.St;rtc
(lorntr il on lirhrrologl lrarrsltt-
(\\lri(ll r'(r'()gnizc(l lcclrrrokrllv as a

rorrrrrrrxlitv) art<l tlr( II:i\ l1)H:) RcgrF
lJrrt'rs,'l tlrt l'R(.lor llr( ,\(lrnrni.-
lrirli()n ()l lichrroirgy lrrrPl,rt (irxr-
r r.r( l\ (lhc 'lr'< lllr()logr Rrgrr-
lrrriorrs )codilr tlris t orrr cpt. 'llre
'li.rlrrrologv Rcgrrlrrtirrrrs r)l)lig:rl( n
(lhirrcst- lir crrscc t() ! airlirin tllc ( orr-
lirlt ntialitl' r,l tlr( n()nl)ul)li( p()r'li()n
ol tlrr' lir t rrst'tl tt clrrrolrgr. fhcv ulso
lirrtit thc trirxinrurn ttrnr ol rrrost
l((lrr()ll)K\ licrrscs t() l0 !cars lll|(l
lrtlrrir-r'tlr:rt tht (lhint'sc lirensrc hc
Ir'(,(' l() lls(. thr- l(1hrr()l('g1 $illr()trt
r( slIi('li(,Il rrftcr tlre l( rrrr exJ)ir'('s.
( )tlrt lrr ist . thc lirhnrrLrg'l Rt(rrla-
tiorrs lgt rllallr 1x r rrrit thc l)altic\ in-
rr rlrrrl to rk r i<lc l h(. s( ()lx, xn(l (llrrn-

tiorr ol tlrt, torrlitlentilrlitl obligirtiorr.
( Ihc orrlr rcstrir tir)rt r)l llti\ lrc('(l()nr
is tlrat a lirlcigrr lictrtsor t'lrrrtot te-
rlrrilt rr (ilrincsc litenscr t() I)ilv li,r()r
rrndert:rkc arrr obligutiorts lot pat-
( llle(l lc( lrn()l0gr ()ll(( lll('pirlctll hils
txPiretl ()r lll( l)alerl is li)trrrrl lo bc
''no1 usul)lr:- )'llrrts. sottte lirrt'igrr li-
rt.ltsols ltavc olrtaintxl ;rn (xl(itsi()n
ol tlrt rolli<l<rrtialit'r' obligaliorr bc-
rrrrrrl tlrt lerr:r ()l th('li(cnse its(]ll.

li.r, l,'r,rl r orrtr.rr t r,.grrllrtt,,trs [,rt
Ilrc Slr( r)/hcrr :rn<l \i:rrrren sPctial
tron()trri< /()rr.\ atlarrrl)l l() (illnl in-
\'(.st()r's li'.ir'sol stolttr" ter'ltnologl'
lrr explcsslr pr olril)iling (lhin( s( l)er'-
s,rrrrrr'l lr.ttr rlr.rrrtlri)rilcd rrsr',rr rlis-
rkrsrrrt ol ttthlrokrgl l)r'()l((lc(l by
( rrrtrr( I Shirrqhxi sirlilarh Plotrib-
its rrorkt rs [r'orrr takirrg trr'hrrir irl nra-
tr.r'ials, 'r'csrrlts, ol spctiirlizctl itt-
\lr'unr(tlls Killr tlrcr:r rrhcD lhcl ltrc
tr:rnsli lrc<l t(, rr le\t $1)r'k lrlrit.

[]ul in ()lhcr Irratirrrs tlrt lirr'<igrr
lilt.rrsor lras rro cxpli< it lcgal lcnrcrlv
:rgairrst .rrr irrtliri<lual rvlro is ttans-
It,trcrl to ltnollrt l t rrlcr'1rr isc arr<l ttst s

tlrt' corrllrl< rrti.rl tcchrroLrgv in tht'
rrcr\ 

. 
job, ttrtlcss llc()rrlIu(l lrt()visiorr

l)il(ls lllilt pcrsorr. ll is thctt lirre es-
scntial Ior lirrt ign fir'rrs l() r'( trr('rrrl)ci'
llrat llrc hi{s tlr('!' nr.r\ hart r|lie<l
rrpr,rr irr ,ur lrlx lirrl tt.rl cr r'ttottrir
zor:r rkr not rrt r css:rr ilv aPPlr clst -

rr'hclt irr (lhirr,r.
l\larry lilt ign corrrplrrrics lravt'

larrtcrl ctrtplortcs to sigtr an ittrlivi<l-
rrrrl tolrlrrlerrtirrlitv tortr':rrt llith lhc
lirensor-. But irr (ihirlr rrrost rorrtl>a-
rries r rrr orrll gct a lx st cfli)r ls ()l)-
ligatiorr ol rllc l)rn r)l (lrc (:hincs('
li(ctls( c l() t:rkt all tlct cssarv attd ap-

l)r'()Ptirtlc |l1( itslll-cs l(l ( !lsurc lhal
rhc tt,r lrrroIr1p is kel)t ( ()nfi(l('!rtial. It
rray lx ( (!rrrc t:rsicr' to lrave cottli<len-
lilllil! ( l:tlrse\ ill\('rlc(l illt(,laln,r'(()n-
rlacts lrr (lhirra rrrorcs lirlthcl irr iru-

I)lcnr( nling thc irr<livitlual labot
( ()nlt itl l svslcll).

Obtaining remedy

l_lrc \iarnt'rr tcr lrrrologv irrrl>ot-t
r cgulirl ir )lls a( )rrlilirr ir Pl(,visiorr irlk rrv-

irrg tlrc Iirrt'igtr li.ers()r' lo tak(. ba<k
tll(' r'cl( \]ttl irrl()r nrlrt ir rrr. l(trllinatl(
t lle ( ()lttt'it( t. ;llrrl <lt ttLrrrrl t ()nrlrt nsa-
li()lr Ii)r l()ssrs irr thc <,verrt ()l irrr rrrr-
,rrrtlr,r i/{ rl rli.r l,rsrut ,,l tlrr' Pr','plr-
cr;it-\' l((hn()l(,grr. Blll sirr(.c rr() (leat'
stutrrtolv renrtrlit.s ir;r1>ll'ing t,, lhc
rrlrolt- rorrrtttt arc girctt in tlrr"lith-
rr,,l,'gr Rrgrrl.rtr,'ttr or ,rtlrcr Provi-
sir)ns. li)r(ign lircnsors slrottltl spell
oul u\ (lcarl\ lrs porrilrle in lltt <ott-
r'lr(l tlrc l)l)rs ()l rerl( (lics lll('y wanl
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cll('r((d il tlrt r,rrli<lertti:rlitr pr,ri-
sion is lrr c:rr lrctl.

Irr tlrt past. tll(' ( ()rlli(l(rrliitlil\ ()l

lirrt'igtt lir t rrserl tct ltrtologv r.rrlrl
()t lx (n1()r(((l lxr'rrrrsc (,lrirrtsc larv

(li(l ()l I)r(,\i(lc u (atls( 1)l :l(li()n
.rgiirrsl unllrth()ri,/r'rl thirrl Pattr us-
cIs r!illr wlrorr 1ll( rc is r() (lilcct a()n-
tr:r( luill rcllrli()rlsltiP. 'l lrr' fct lrlrol-
ogr Rcgrrlrrtiorts tr)gctlrcl witl) llle
(it'rrCIal I'r'irrr iPlcs (,l Oivil l,lr{ ()l lhc
I,R(:(tllc (;l'(:t- ) ntl\ ||()$'pr()\i(lc
tht lL'gal lrasis Iirr trliltg srrt lt rrt tion.
'l-hc Iir lrrrologr Rcgulatiolrs rttog-
rriz. tlrc .r'rrl s r.rlrr.rlrl. riBlrt rtt

Pr{)lrr it'taIy l('(hr()l(,gy. with()lrl i(-
trrallr r:rllirrg it u pr',,pt'rtv rigltt..rld
Arli.lcs ll l 1){l r)l lh. (;l'(ll-
str( nglhcD lhis ctlI(cl)l lrv intltr<lilrg
r trrt rrt'.rl .rr,l lcg,rl 1,r'r s,'n s r iglrt. irr
''(lis( ()\'cri( s :lnd irrvcnti(,ns" ll)l!_l
Irorrr patt'rrt riglll:i irl tl)( (lcfirriti()tt
oI protcttalrlc irrtcllcctrral lrlolx ltr.
Ii()r' inliirrgcrrcrl ol copylights. ;lat-
(lll Irglrr\. tr,r,l, rrr.rrL tiglrtr..rtrrl rli..
rrxttr artrl ittventiott riglrts ol lroth
citizcns arrrl legal pt'tsotts, Altirle
I ltt l)r'()\ i(l( \ rcnrrrlics tlrat int ltrrle
irrjrrrrt tiorrs, r'linrirrirl ing llr('cfli'( ts ()l

thc itll r'irgcrrenl, iln(l (.)r)llx'nslIirtg
rht, li)s\('s. Ilrc (;l'l-(;. horvcrcr. rl,,cs
lr()l r( rrx)\'( illl ()l)sl:r( les l(] cnli)r( irrg
ploprictarv lights. lhe larrgrragc ol'
Altir lr' 1)7 inrpli('\ thal (lis( (,\'( ry
r Illrl. lrrl irrrcrrt iorr t'iglrtr"
relrrs D()t <lt lint'<l irr th( (;l'(;l--( Jn
bc ohtairtt rl ()nll l)\ ailircr)s, rn(l rr()t
bv lcgirl 1r'r'sons.'l his nlrv lrre<'lttrlc a
lrr'olrrl irtcr prctatiorr ol srrt h rights as

tovcr ilg tr':rrlc sr'( r'cts irlr(l ktr(,$-
lr()rv. lr tlr<. IlS a r'()l'lxrrutc crtlilv can
( r$ r llrcsr r i!{hls.

Ncvcrtlrclcss. Ar.ticle ll7 rll tlrt'
(;P(.1. (l(x \ l)rllri(l('sllnrt lrrrsis IirI at'-

guirrg tllal tr'ir(le s({rels ilrl(l krr()!\-
Iror can bc I)r(,tc( lc(1. l)-v stirtirrg lllxl
arrrorrc u'ho \i()lillcs the l)11)p(t'l\ r,f
irIl()llr( r'rrllsl cilllrr relurll it ()r l)ay
.()llrl)(.nsati()tl l() lll( onncf. Ar'liale
112 also cstablishcs that un jrrst rrn it h-
lll('nl lc(ltrir'(s (r)rll)cDsilli{}n t() tltc
injur((l I)ilr1\. Tht'sc artir'lcs. stutirrg
rrort l r orrt cpts irr (,lrirrr.st jrrr isprtr-
rllrrrr'. r'st.rlrlirlr rrs grottrtrls l,'r
brirrgirrg ir( ti{)rr\ uguin\t trrrirlr-
th()r'il('d il|llirrg(r'ri ()l inlcllc( tlr l

ProPt rtt Iights irr (lltitrir. llowcr'< r', a

rvell-$orrk'rl ('()nlr:r( I slill rrllorrls tltc
besl asstttrrtr< t a lirr'( igD ( ()Ir)l)arly hlls
rlll(I( r'(Llrr(DI (iltitttse lar,r of lrtirtg
:rlrlc t() pl()tr'cl its rrol:Patetttrrlrle
lril(l( sr( rcls iln(l lirr()w-lr()w.

Oficial sharing
N.llrrrr Ior t igrt corttPltttics ,rlsrr

rr'orrr alxrtrl lltt, rtrrlrllx'r ol (lhirrtst

llr)\(rrrrcDlirl t8rll(ics lllal ilr( lx'r-
ll)itt((l l)\'I,trv lo llirrt il((css t() ('('I_
trill l\l)c\ ol r'otrltrlcntirrl infottrra-
ti()n. l'.vcr llrc gr'(,wiDg !lllrlllxr ()f
lar tolir.s arrrl i)tll( r ( r(lu\cls wilh (li-
rt-.1 rlrllroril\ t(r srrlirit Iortigtr ttitrlt'
illr(l iDvcslrrl( rtl arc slill stllx r'\'is(tl l)v
l '(l.l)ilrlnr( rrt irr rlrargt. ln a<kli-
li(nr, tlr:rrI r(luipnr( r)t sal('s:tnd l( (h-
r()lr)gv tr allsleIs aIc slill rrrir(l('
Illr()uglr tlr( iruspi(tsofarcntral lot -
tigrr trurlc ( ()r'l)()t':tlir)n sttclt as llte
( lhirrL Narional Iirhni<al Irrrp,rt't
(.()rl). (l-[-(:lllUl'()Rl) (n ll)( (;hirra
\:rti,rrrlrl \l:rr lllrr( r\ Illrl,.'rl :rIr(l [.x-

I)()r'l (,()r'l). (ItA(:lllN{l'[.\), whi(h
I cl)r 1 s('ltt nlllltct-(lus r'r(iu\( r s, l ll( sc

,flr.lllq( nr'llt\ tlrrrr' l,,r'i i,llr srrrlrt-
tiorrs Ilrat irrtellertrtal ptolxrtv li-
(cr\c(l li)r rrst b\ orrc (lllirlesc Iil(-
tor\ (otll(l lx' sltalrtl willr otllet\ as

xell.
Awluc ol Iirleigrr rrntrrsiness, tltt'

(lhincrt'helc lccrrrllv inllx)se(l g( tt-
( r al ( (,llli(l( ntiirlil\'ol)liglli()lls ()tl llre
(lhirrcsc lircttscc Iirr the rlrtl'atiott ol
(()nttl(t\ rregotiat e<l l h r'('ugl)
IE(;lllN{P()Rl ar(l NIA(llllNll'}.X. IIr
lrd<litiorr. lirrr'ign <rrrrrParrit's ltitvt' ttt-
g0liilI( (l rn()te (l('tiIil('(l r()nlr'rlat
r'larrsts ainrtrl al nririDtiliring r.orr-
lrtlcrrti.rlitr .rlicr tlrc cr)utr:r(1 l( I'rrr
crpir'cs or irsslr-iDg tlr:rt rorrlitlerttial

irrlolrreliorr is rrstrl ottlt irr thc li-
r r.nsrrl ;rlarrt lrrr tlrr' pur-;xrscs strrtcrl
irr tlr( (()ntlli(t. Il lrrr agcrrt tra<lirrg
( ()n)l)lu\'()r Stelc agt rrtt. llther llrirtl
thc a( tual t,rrtlrrser lar'lon, signs tlrc
lit'el|st r ortltll( t, stl( lr \tiprllrlti()rls ir[c
r',scn t irr l

lJhlrlrrrartrrt it al an(l lresti( i(lc c{)rrF

Prrni(s that rIr\l pr'()vi(lc s.rrrrplcs Iirr
((rlilr(illi(nr bc[rrrc ittrp(}rtr art itl-
Lrrrcrl llrvc s1x,r'ial r ilLlse l()r'( ()n( ( r'r.
Sint c pt stit irk s an(l l)hai rlr( ctlt i( lrl\
(illl!l(,t lx l)irl(ut('(l ill tht l'R(1, tlrt
r'( l{i\llirnl h.tr tto rccottrst agailrst
( ()lllIx ling nriltlufil( llrt rt-s t{ll() ttllt\
lrr' girlrr rrrr.rutlr,rrr/((l ir'({.rs t', ir-
Iolrraliorr ll)()ut tlrc r( gistr-ilrl's
l)r(xhlal l)\ lll( r'e\i(.\ring xg(,trc\.'l h(.
l1)ii.1 l'h:rrrrr;r'ctr t it'al (lorrtlol l-arv ol'
tlrr I'R(. rcrlrrilcr rlr,rr l,Ir.rrrrr.r('( rrri.
tal irrsl>r'crols kt'ep rorr{irkntial all
l( ('hni( irl inli)r'nl;rti()n l)r'('\'ide(l l)t

l)llaIrri|( cul i( :rl pr()(luclir)r enl( r-
l,ri\r'\.llrl sr'icrrtihr rcse,rrr lr rrtrits irr

tlrt l'R(1. llut (he lir\\'c()lllnins n()
srrth stiptrlatiorr r( gllr(lirg irrf()rtrtl-
t r,tr .rlrr'rrt irrrlrrrtl.rl I ) I r : r r r r r i l ( ' r ' l r I i -

r.rlr ,\rtrl r.lrrl, tlrt ll)8'l l'R(:I'tr,ti-
siorrs on I h(' R('gisl r ll i()rr ()l'
l'(-sti( i(l(-s stil)ulal( tlr:rt lllc Ievicrt-
irrg agt.rrrr rrrsl k(\'l) torrhdentilrl
tlre irtlolrtt:rtion lnr(l sarrrl)les strl)-

Plierl lrr tht'rcgistr'lrrl, rvlrttlrer lirr-
ci,jn ()r (l(rr(sti(. no Ienl((l\ is I)rr>

China Hospital Directory
Wellesley lnternational's new China Hospital Directory gives you

access to inlormation never before available outside China!

Prepared under the authority of the Chinese Ministry of Health,
the Directory includes:

. Names & addresses of more than 5,000 Chinese
Hospitals, including telephone numbers

. Number ol beds in each facility

. Number of outpatients treated per day

. Specialization of each hospital

. Breakdown of hospital staff

Promoting your medical/clinical product in China can be a Ieal
challenge. The China Hospital Directory lets you contact hospitals
individually, putting your product literature directly in their hands.

Single copies US$ 275 each; i/astercard & VISA accepted.

\\'cllcslcl' I n tcrnational

l4ll I -i rr(lctl Slrccl
li'lclrhorrc: ((il7) 2ll5

(,,rtx,.hrl,n'

\\i'llcslc1. llassuchrrscllsO:alltl t .S..\.
-:IOOO 'li'lcr:4{)7;}t(X) I:rr r: ((il7) tlig- l(il (i
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\i(l((l !()t brcar lr ol tlris ({'rli-
dcnt ialitl r,lrligat iorr.

'I lrc (;l'(:1., r cr(l t()g( lllct' witlt
()tlr( r r('l( \llrrl lt gislatiorr. ntitl' l)r()-
virlt sonx' !n('alls li)r trli)Icirrg con,
lirlt rrtialitv oblig;rtions rrgairrst l'Ro
gort r rult rrlel ag< rrr it's. :\rti< l< l2l
()l lh('(;l'(;1, r'stublishts tlrt rult that
ii:itillc lg( ( \ aD(l ils [x r\()un(,1 n)ust
lrr:rl riril liabilitr il tl)(.\ irllirg(.rhe
k'gitirr)att. r'igl s ()l cili..('ns ()r l(.gal
ptrsorrs arrrl (aus(- rltcnr h.rrnr irr the
t(,rrlst ol ( \e(ulirg tlr(.ir (luli(.s. Al-
tll()lrgh ll){. (lhirrcst' liccrrrce, ratlrcr-
thutr its rlepar'trrrrnt in (hillgc ()l'
(,lh( r Slalc :r,jerr.v, is rlirt.r tll liable
firr lrrrv hrr'lrch ()l c()llt'it('t, Arli('lc
llli lrtrrritltr thtt the litcrrsce will lx'
errtitl((l to s((k (r,rrl)cnsali()r) ltr)lll it
higlrcr arrtlroritv thxt (xus(.(l lltc
blr';rtlt ol (()!rtlil(t. \\'hclllcr (,r n()l
llr( lolcil.ir lrr ltts,'r lr;rs:r,lircct r'lrrirrr
agairrrt tlrl l:i!ah(r arrtlroritv rlrrler
;\r't it lt l ? I is urtt lt'ar.

,,\ r in tr lrrltnralk cascs, lirr'cigrr
( ()trtl)ani( \ lrii!c lroirlcrl Iirrrnal t orrrt
pr_{xcc(lirrgs in I:rvor ol tlrc irrlilnral
assirtrrttr' ()l (:(;l'l I ()r' tlr( t(.1( \'itnl
nrini\tri(\ .ln(l dcl)itrlllclts l() l)ring
pr'( sslrie. s() lclittlt s sttr < r'ssfullv, orr
(llritrtse ctttities lrtcrrscrl rrl irrlling-
irrg pr opr it trrlr rigltls.

INTPOR'I" EXPOITT
I'ROI)t'(-[
I,lr\lll I,l'l')'

$'.\RR.\Il-l' I'R( II'[('l'l( )\

WE ARE EXPEBTS AT SOLVING
PRODUCT IMPOBT.EXPORT

PBOBLEMS AND MAXIMIZING
YOUR OPPORTUNITIES

. drflrcully oblarnrng producl ltabrlrly covenng

. problems wilh wa anty proteclron on mpons
or provdrnq proiecnon lor your erporis')

Ihrough alrL 
'aled 

enhl es P.oducl L'ab'r(ycoverage
a.d P'odud watranry pror{r6n on oans and rabor
are avarhbE We also p.ovde ove.s6as prodlcl
menola.rur ng qualrry conrrol a.d shrpprng schedLre

This is not an insurance solicitation

PANDA INDUSTRIES. INC.
P O BOX 1215

ISSAOUAH WASHINGTON 98027 USA
12061226-5731

TELEX 294880 TALF UR
I

(]O PYR IGHl'S

A r opvriglrt law is now undcr ( r)rI-
si(l(rllli()n irr (llrirr:r- urr(l s()nr(' lr)r--
ciLn (()nrl)iruics havc hccrr askcrl t<r
(()rrtlr(.Dt 0r !lri()lrs rlral'tr. lht.State
(.,'prrirllrt llrrrr',rrr rr':r. lorrrrlrl il
l{)ll5 to hclp <lctclrrin( what kin(l ()[
t oPr r ight lat{ is tt('( tled ir ( lhinrr. :rrrtl
llri\ l.tt\ i\ r'r;rr tcrl to Lr' ,rrI,r1rt('rI in
tllc tl()l-l(x)-(listarrl IulllIc.

I rrtil tlrr. rrew Ilrrl is crratted. Ior-
rigrr l)ubli(llti()ns lrlrle rro coptriglrt
J)r()t.(li()n irr (lhirra at lcasl acror-tl-
ing to tlrt \!i! rlrirl a()ll((.1)t is (ur'-
r(nrl,! (lelin(\l in the IiS.(]hina <loes
rr()l llll\e u toPtr-ight trcatv \{ilh lhe
f S, rror is it lct ir partr to citht r of
lh( tw() l|)iri()r irrtt,rnati()rral c()1>y-

Iiglr t t()nvt llti()n\-tll(. []rri\crs:rl
(ioPrright (irnvt'rrtion arrrl the llcrne
(.,rrrvctttiorr l"r llr('l'r1,1(( trr,n r,l l-it-
cIill\ In(l .{rtistir \lirrIs (the l}crrre
(ir!l\t nlir)n), altlrorrgh (ilrincst' olli-
( iills lrir\'( sl:rl(11 llrirl Ohirr:r is c()rrsid-
crirrg jl)irrirrg {)n( ()r' lhr ()lher. AIF
th()r's ilir(l llanslirl()r's riglrts hrve
linr it r.tl rr.<ogrrition as rroral
r iglrt\. lul(l :lullrr)rs:rn(l lrarslal()rs
arc crlillc(l l(, cnjov "(.()l)vliglrl '(lit-
crirll\, thc liglrt ol prrblir:rtiorr ol the
liglrt o{ arrtlrorslrilr) un<lrl lxrth the
l1l8! (ihirrcsc (irrtrtitutiorr arrrl the
(;l-(ll..-fh( stoPc r:l thcst liqhts :rrr(l
th( r'( lirti()rsllip Ix'twe<.rr thc autlror'/
trarslut()r' lll(l tl)(. l)lrl)li( rrsel Iutvc
rr,,t lxtrr rk lrrrcrl rn ( lrirrcrl l,rr^

witl) ()lc ('xc(.1)li()rr.'l'his is tht liglrt
ol (llrirrest. iruth(,rs iurd ulrsliltr)r\ l()
rect ir,t terrrrrrrt ration f<rr their nork.
gr-rrrrlr'<l rrrrrl< r lh{ l 1)ll0 l'r'()\'isi()nirl
Rlgr rl.rt t,,tr. lr't' Rr'ttrrrtrlt.rtt.tr l,rr
llrxrk Wr irirrg (thc Rcrl]rt!relation
Regrrlatiorrs ). Ior.rnulatcd bv lhc
Stlttt l'ublirlrirrg ;\(lrrini\tIirli()r)

lll llre llll-)0s (]lrinesc arrtlrols Ic-
;xrt'ttrllv h:r<l thc Iight lo a "conlrilrrr-
ti()n l( e li1)rn I)lrl)lishcls, th(, r'iglrt
t,, rl,, irlt rlrrth('r t,, 1,rrl'lislr tlrt ir
\r1)r ks. lllc r iglrt to prrblislr lln(lcr tllc
narrrr.ol tlrcil t hoir ( . irl(l (lr(' r'iglrt to
I)I( v( rrl (lisl()r'li()tl ()r' trr[lullr()r iz('(l
nr(xlili(lli('n ol rlrcir rrolks. \\'hile
n{)l lllrur-alltccd bv law, thcse rights
1rclc prr)'!i(lc(l adntirristlatirt ll
tllr r )ugll stln(lnr(l Iil rn corrtlacts lrnd
payttl(.It rul(,s atlrlrtcd lry lhe Slrle-
(',r1,'llc(l l', r'1rlc r I'r'r.sr lrr l!rir7
thc Ilirristry of (:ultur(. ll)par.ntlv
li)r'rrrlatc(1. l)ut di(l r()l Plornulgatc,
lertll)()rlrr't r cl{rrlill i()rrs Pr'or irlirrg
roPrlight I)r()tc('li()n to lrll w()lks
puhlishtcl irr (ilrirrir, rcgarrlltss ol thc
lluth()r'\ Ialli()n;llit\'. lllrl lhc
lntil'iglrtist rr(rvenr(.nl an(l th(. (iul-

tutal Rc\()luti()n rcrcl.srrl lhesc carlt
irritirrtix's. ()rrlv irr l1)71) (li(l autlt()ts
.rg.rirr lx girr l.' t'r'r ( rrr rcr,,Strrtir,It
ilrl(l r('rrrr.rtr(r':rli()rr Iirr thrir tlli,lts.

'l'hc Rcrrrrr ne r at ion Rrglrlati()ns
\rer'(' issufll in l{)It0. itr which rt,ar
(.hirra also joilerl thc \lirrkl Intt.llt.<-
tual l'rr)p(r'lr' ()r'garrizati()rr (WIl'()),
ilr irg(ll(\'()l lh( trN[-S(:(). thus l)c-
rorrrirrg t,ligible lo :r<ccrlt. lo the
llelr)c (i)rr\( rttiorr altrr:r naliorral
roprriraht l:r\1 is ir(l()ptc(1. ln lilte
ll)tl2 rlrc I\liDistry ()[ Radi() antl Ii.le-
visi(,rr lr(lvilr(c(l .r)l)vrighl (()n(cl)ls
l:r lrrr'rrrrrlq.rtirrq .rrrrlirrrr.rrlrl Jrr,,rr-
si()rts lllal slil)ulnl( lllat ropyriglrts
rlill lrr. lrt,kl l* Statc torlxrlations trn-
rler tlrc Ilrtrrrtlr ol R.rrlir,:rrrrl lcL ri-
siorr rlrlher lllun l)y the Stillc ils(.11,

irn(l llral su( lr a()!l)()rtlir)!r\ $ill lritve
llle righl lo s( ek rrsl)c( ifi( (l leg:rl r'( -

rlrcsr lrgainst copvright illl'irrgets. In
ird(litii,rr. llrtltr )r-s iln(l p(,t'li)r'tnet s lrlc
tr) lx l)xid r rlt.rllit's, as <k.tcIrDirrtrl lr)
thc rlinistr'\.

lixistirrg irrrPcdirrr<'nts t0 rhe (l(.vcl-
opnr< rrt ol r opvr iglll lirw in ( lhinir itre
ur)(lcr J)r'rssur'( to r lrangr,. l,irrt'xanr-
l)lc. l|l()st ilutlt()t's rtt.t'e (,tttt, sallrricrl
( nrl)l()v("cs ol tlre Stlrtc wlrose irrtcl-
lctttrrrl lalrolr rr'elr r'orrsirlcrc<i to lx.-
long r(' rhc Slnte. I\rt rrow irr<livi<lrrals
\l rikir rg ()ul ()n lh(.ir' ()wrr hir\ c ar) c( rF
rr)rrri( us w( ll .ls arli\ti( slilkc ill oh-
tairrirrg r rlrvr ight l)r'olccliol.

( irlrr right is lcr ogrrizr.<l al(l r(.lre-
1111s 1,lr,virltrl [or irrlrirrBtrrrcrrtr in
llrc (;l'(;t- llr(se llrirv givc lirrcign
t opr r ight ()\'ncls lil'tltct gt'()un(ls
rrporr rrhich t() (l(.rriln(l l)r'(,te(ti()n.'Ii) (lrrlc. c()lrtl u( lions lrirve l)(( l
br'otrght lx (:lrin( \c .lutll()t s iln(l Intb-
lislrtls trntlcl lh(, l1)8(l Rt"rnurrr.rlr-
ri()rr R(.Fullri(,ns, irlrlr()ugh rl()sl dis-

l)trt(\ ure \lill hilr(llc(l inhrrnrullr,
an(l r() ('lls(s inlrrlving IirreigDr.r's
Irart lx.cn rclx)r't(.(1. llut tlarifitation
oI tlrt sr olrc ol rights ;rnrl I)r'()te(li()u
rnust :r\!ait yrlonrrrlgation ol a copy-
righr lir\,!. []ntil tlrcrr. f<rltigrr *orks
(arr lx pr()l(\te(l r,lll! h! c(,nlri('t.
Sorrc ( lhirrcsc pulrlishirrg lrouses alc
aglccing to Irt'lp protcrt folt.ign
{ ol)'i r ights ar(l pav loyalt ics. 

_frr 
<late,

h()$r'\'(r, nr(,st halc rnr'r-clr invitc<l
thosc lrtrthors lhost sorls havc lrtlrr
yxrgrrrl:rlize<l thlorrglr piratr,<l l.,rrglislr-
anrl (,hinrsc-languirge ( (lili()tts t()
visit (lhina ilt th(. l)ul)lishcrs'('x-
l)ells(. N() rrirtlcr ll,w lr<lI-itttttt-
ti(,nt <1. (lhirr<.st, Inrl)lishcr \ rind Sl:rle
irgcrl.ics will lx'hirrrl Plcsscd to PIt-
r('nt ullaullr()r-i2c(l rcl)r'iIlling aD(i
()thcr usc ol thc s'orks as long ;ts
(lltirta latks:t ((,1)vriglrt lai!. i,
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tsancladon:

The People's Republic of China (PRC)
represents an important market for ad-
vanced nuclear technology. Despite the
country's emphasis on an indigenous
approach to nuclear, the PRC must
import many products and services.

The American Nuclear Society in con-
junction with the Chinese Nuclear
Society, is sponsoring its third Nuclear
Technology Exhibition, to be held
September 5-ll, 1987 in Beijing, China.
This is the first solely nuclear exhibi-
tion to be held since the signing of the
bilateral agreement between the PRC
and the U.S.

The ANS/CNS Exhibition will present
an opportunity to meet face-to-face
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with engineers, technicians, managers
and key government officials in the
nuclear area. Many of these are im-
possible to reach through normal
business contacts. The Chinese need
pumps, valves, instrumentation, com-
puter hardware and software, control
and advanced radiation measurement
and monitoring equipment as well as

myriad services. Joint venture
opportunities abound.

For full information on the Nuclear
Technology Exhibition, contact Pat
Pollock, American Nuclear Society,
555 N. Kensington Avenue, La Grange
Park, IL, USA, call l/8N-323-3W,
or Telex 4972673. Act immediately as

space is limited.
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The Jirst .ttep to a better corpom,te strate{4)

Kennelh Lieberlhal and Michel Oksenberg

oing lrrsirtcss nitlr (iltitr.t s vltsl lrttlt;tttr ru< tcs
( (nl(inlr(,s t() lllrslr;rlc arrrl bcrvil<k'r tlt{. Ilcijiltg
sojorrrnt'r l(xlu\. u\ il dirl a r'crrtrrrT ago. lltcr
lrll. tlrt (lhirrr'sc irrvcrrttxl lrrrrt'arrr'r'a(y ()veI lw()

r:rillt rria ago, arrrl in llrt illerin! lhc! lrarr'rliscorclc<l utttl

lx'r'l(\ tc(l all 0l its exccsst's. Ilrrderstan<lirrg lha rrillttt( ()l'
(lhirr:r's irrtclnal lrrrrcarrctar y-an<l tlrt' lrrlrarior o[ (]lri-
rrcv. ollir i:rls wlro partir ipatc itt it-tltus lrrcilitatc. <lt rcl-
oprrrg :r r'.rti,,tlrl''r,r'ln,r,rtr' \tr.rtr'g\.

UNIQUE CHARAC'TERISTICS OF THE
BUREAUCRACY

Iwo [artors alt oltr'rr citcrl to cxplirin (]hintst'lrrrrcarr-
ar_illi( hchir\i()r lhc ul)i(llrit()tls tlrralitits of rotnPk r,
sllltlrlLrl, rrornralkt t e('()n()rrri( s an(l ( cltirirr < nrlrrr irrg ( ihi-
rrtsc r'rrlttrrlrl prrxIivitir's. \\'hilt thcsC lil(l()rs ar'( ((rlitil)lv
lrl *ork, *r' rkr rrrt helicrc th( \ I)rr)\i(l( lhc $l)()lc itnsrrcr'.
ll tht,y <lirl. olhr ials iIl l.irslenr l:u!()lx', T;riwaIr. arr<l llottg
KorrlI sorrlrl shalr. thr sarne lx har ior'al trait\ its ()lllci:rls irr
thc l'r'()l)lr's Rt ptthlir . lltrl (lltitta s ollir ials oltctt exltilrit
ulli(llrc lcn(l('Il(i(s. ()rrr l'esta11lt ltas lhctclirl.( ktl us trr
i<lt rrtilr scrt lal <listinr tirr' slrrrr'ttrtal lerttrrrcs ()l thc (ll)i-
r(s( svsl(!ll, ()rlllirc(l lxl(,w, lr) PIr)vi(l('it tr)()lc ((),1)l)l(tc
cxplarratiorr ol ltR(i brrrcau< tutir lrclraviot.

l. Personalized Rule at the Top.
Kcr to sctting tlrt' lxrlitital r lirttatt lirl rrcg()1i:llir,rrs irtt(l

lirr rrr turrllv irpl>rovittg rcr,v lalgt' projt't ts irtt lh( loP 25 lr)
:15 lc,rdcrs r{hrl rrrlt (llrirta.'Ilrc t'qrrirlrltrrt tll tlrt lxrirrrl rtl
rlirtrtols arttl llr( cxc(uliv( (()nlrrrillce ol an Anrt'ritrrlt
('r,rl)r'ralir)ll. th(\( l(.ir(lcIs rlt.r'iTc tllcir illrlll()til\' irl l)lrl
l'r'orrr rncrrrlxlslrip irt strrh ktr <let isiott-ttt:rkilrg ltrxlics;rs
llr( l'lrl\ I'()Ii1I)llI(),Sttrctal'i;rt.art(l l\{ilillr'! AIIlrils (irrrr-
nrisrir,rr .rrrtl IIx gr)\crnrlerlt Statc (lotrntil. Tlrtr fotrght
lh('ir wa\ l() tlr( l()l) tlrr'(,ugll l ( onrl)in:rti()rl ol Jltctots: tlr<'

illlrrclr<.ol I)alr'(,rrs \rlri) ptrllcrl tlrcrtr ul)i lh( lxtstlllsi\t-
ncss of tltcit lrolir'l lt r'onrlrrt rr<llrtiorrs; lxrlitical aculltrt
ltn(l kr()lllc(lge; arrrl tlt<' ttetwotk ol lx'rsorral c()llllccli{)tls
tlrcr lrrrilt r,\'cr tll( iellr\

,\ltlrorrglr Iirrrr:rl rrtlcs antl irtlirrttt,tl rl(,rtrrs 1.1)\.Itt llr( it'
reluliorrs. lxrrrcr is r:rorr' pet'sortal tlrrtr institrrtiorr:rlizcrl lrt

rlr( irl)e\. ,\ r'orrgh lrrrl shillirrg <lirisiotr-ol:l;rl)()r' ('\i\ts
ar)r,ng tlrc\(. 2ir to ll5 k rr<lcIs. ,\ 1>rct rrrirrt rrl lcark t 

-l\'larrZe<lorrg irr thc l)rst. l)cng \i:roping trxlar-scl\ lhc i(lc(,-
logirirl torrr', Irclps slttlx thc irg('n(lit, an<l provirlcs ittitia-
tirc rrnrl rlisriplirrt lor tlrt grorrp arrrl. throttgh llrnt. lirt
tlr( rrltiorr. r\ rtrtltll tttttttlrtt ol_ t't'ilxctcrl cldcr.-1'1t,,,
Yrrrr, Li Xilrnniirrr, an<l l)r'rrg Zht'r :rt prt'scttl-irllucrrr c

politr, Irt'qrrortly nr()(l(r-at( or thallettgc initiitlives ol tlrt'
pr'cnrirrcrrt ltrrrlcr. lrtrrl lrtorrrlt'rr thc lxrlitital lrust ol tht'
klr<let'r. Serr'r.tl g{ rlcr:tli:\l\-.lllt'cIlll\ inclrl(liIlg I'llrt\'
(icrrerlrl St<rctrrry llrr Ylxrhartg, I'rt'nrit'r Zhao 7,iyang, anrl
Yi.c I'rcrrricr \l:rIl l.i-iutcglatt il(ti\ilics atrrl Polirits ol
Ilrr rlir t rsc, spt r ializcrl btrr cattct ar ies ovcr r,r ltir'h tlx ot her'
li)l) le:r(l(rs plsi<L'. lhrr lrrrrl tlrcir stalls spctt<l cotrsidet-
:rlrlt'tirrrc lesolTitrg itttttagt ncv rlisputc\ thrt illc passt'd up
llt( ( llititr-()l-r'r,rrrnrillr(1.

l_ht rcrlaining t()l) lcil(lcrs arc grorrpe<l ittto rltrslcrs
ltsporrsihlc Iirr partirttlltt ,rrcas ((.g., Iirrt'igtr rtfllrits, ttrr-
rrornits. rrrilit;rrv alllrirs. i<lcolog-r-,. lrt'rsotttrcl rrt:lrrrli( tr)enI,
rrlrrcation).'l lrcs<, slx(illist glorrps littl thc top lcarlcrs
with tlrc ( lorrrrrrunist l'arly lrnd !l()vcrlrr( rll lrtrtcitttr tltt-it's
rlllrt :r( lu:rllv irrrPlerrrt rtt polirv irr their rcspc( li\c sl)h('res.
()llieiirls in (,vclv !riltir,rlal-lcvel itgent'y knorv wlro ittttolrg
llrc l()l) lcr(l( r'\ ( ar'r'i( s lhc:rgcrr.y's p()rlli)li() ()r is t-cslxrtrsi-
lrll for it witlrirr th< l:ightst cotrrrcils ol State.

'lhc 
lx rsotl;rlizerl nattttr' ()l- r'trk in (ihina I)I()(hr('( s illl

lrtrrroslrlrcre ol politr irrsrirhilitr th l tetr(lst()l)t'('cd(nllli()tr
lrrnong lorvtr-k'vel burearrt'rats. Sintt lxrlirits rtay well
r lraDgc as l(.a(lcIs slrill, th(.rc is ir lcn(l( rla\' (t('irlli)r(c(l hy
()ll)cr \tructurill dinrcnsi()ns of tlrC svsttrn) t() Push rlcci-
sions "rrp" lhc nati()t)ltl lritratrltl'.'fhis pcrsorral ekrrltenl
irr (lhirrcsc g()\'('r'nan.( lr;lk( s it irtrl)ot'llnl Ii)r llle Ii)rcigrr
Iir rrr trr i<lentily anrl r ulti!irtt the lcatlcr r t sprrrsiblc lirr the
irctivitics irr uhich lir( lirrrt rvutlls l() gct irlw)l\1\1. lisPtriallr'
irr thc <:rsc ol :r lalgc-scalc I)r()jc( t. the :rbilitr ol a (lhilresc
ilg{rlcv l() gcl lhilrgs <Lrnr'trtav rlt'pen<l on tlrt eflicaty ol
llr( l)cr\orr rvlro Iriuls Ihill seal()r. In sttch a a(nlralirc(l
slslcrrr. lirres ol arrtlroritr (,llv inlcrse.l ill llt( l()p.

2. A Fragmented, Segmented, and Stratified
Bureaucracy.

lieLrrr tlrt ll)(,x, lllc (llrittesc srstt'ttt (onsi\li ()l n b('-
wil<k'r irrg rrrrrrrlx'r' ol rratiorrrl agclrt ics, lrs well irs pt ovirtcial
,rrrrl lrx lrl rrrrits. []ach lras (()nrDrilt!(l tx't'r' a tlislirrrtivc scl ol
rt sorrrr cs lrn<l is clr.rlgt rl r ith a sq)('( ifi( nrissi(,rl tllal gi\r's il
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Understanding China's Bureaucracy

K(n h Li.brlh l anl t)liehrl Oh.tcthtrg. holh lrof?.\rror\ 4
loliliul \i? rtanlnrnhersol lht()'t er ltr Ohin5e Sltulies d
thr L',tiurtilr ol Mirhiga , r?(. 11r .onfl ul a rlu./) lir lhr
l)q)afl,nr t tl Oonmrrrc: Brrrcarrclalic I'oliti<s atrtl (]hinesc

l..rrcrgy l)cvt-lrrpnrernt (Wa\hingkn, l)C: (lI'0, Argu,sl I1)86),
u'hth ltuu'.t u! n r\trh.ti:.!, i cn'irt!-\ ol foreign husirtt.t:ntn
utul (lhtnrv httnnu(tut.\ as ryll o:\ ntu lotununlary mattrials.
ll\ lutlos? i\ lo tnahll' Arnoiqtrt cxrulitu,.\ k) ut ?rskttttl lht'
lultyrinth ol Ohintv orut tzrlion.\ and rcl t?d poli4 pro.t'ss?.\,

n l h?r( r lo rntrt cllu titt $ io btt.sittrts u'ilh tfu: l'll(1.
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sect()r. OtheIs nranage (mlv the [x)st

a nleirsure ()f autonomy. llach is rteste(l in :r parti<trlar
frrrrrtional lrirrarchl that in<ludcr ceuairr superior rrnitr
frorn whirh it can receive instructions an<i several suborrli-
nate uDits that it can lead. A unit ten<ls to disregard
injrrnr tions fiom agencies outside its comrnand hierarchy.

llat h unit has ;r jealotrsly guar(led "rank" or "level":
supra-ministry. ministr l-, supra-brrreau, bureau, depart-
menl, and so on. Rank-consciousness pervades the Chinese
burearrcracy, and agencies are l()ath to respond to units
below or e<1ual t() their rank, ()r (,utside their chain of
(()rrrnland. 'lir obtain c<x)peration from ;r highcr ranking
unit outsidc its chain-of-command, the petiti()ning unit
nrust either have arr informal personal connection (gt.rnxi)
with the target unit ()r ofii'r sonre res()urce thal the target
unit sceks. 'l his is one source of thc ubiquitous bargaining
lhat characterizes the Chinese svstem.

The slructure uithin utrils alsr) can take ntany forms, as
exenrplifietl by the relationship between a line nrinistry and
the enrerprises under its jurisdi(rion. Sonre rninistries rli-
rectlv manage most of the State<)wned enterprises in thcir

that hit.r'alchr. Second. trlnrost cven a[[angctrenl in (:hina
(lcpen(ls ()n tlx (o(,pcr'iltioD ()l dillcrt.nt units thal ltave n()
lx)wer ()l c()mtll:rn(l ov|r each other.. I'his dcrnands success-
Iul corrsorsus-lrrrilding on rht. I)arr ol thc (:hines(. Jrarli.s
r oncclncrl. \\'ithoul llldersliln(ling Ilrt' natrrrc of tht. inter-
rral <'orrst,nstrs tllal its (llrin(.s(.(.()rrIll(.rpa!tti nlust put l()-
gcllrcr. the Iorcigll [irrD nla]. o)isinlct-prel tl)e nre(ls an(l
r('golialir)g srlalcgy ol its (ilriDese (.(,unterpart.

'I'hc k.ird ag(.trcv in neg()riations t\irh a lbreigll finll
npicallr le<lrrires the toolx'ratiorr itnd. !i()tnetitlcs, thc
aPProval of lllny ()tlt('t' agt.rr< ies lirl iln aKrcemctlt to h(,
inrplernclte<l. As a rrrlc. tht. llt ger arrrl morr. conrlrk.x thc
ploject, the rrrore approvals :rrc rcqlliredr arr<i thc higher
tltt lcvtl lronr whi(lt the ilpl)r()vals must (()rtr(.. Many
.rgcnr ir,. rrlrosr. r,x,lx.rirti,,l rrill cvr.ltrrxll! lrr- irtrlxrlr.rrrr
I()r a Projcct rrray also senrl ()l)s('r\(.t.s l(, r.cport (,rr tllc
trcg()liitli()ns. ll d (xf ilsi()n:rll\r particil)ate itr the (liscus-
sions. lor-exarrrPle. rlx. \linistr\'()l Fitlance held ralks wirlr
tlrt. oil contPanies ()v('t- perlirr('nl tax ( larrscs in tltc tliscrrs-
sions sulrr.rviscrl bv tlrc (llrinir Nirti(,lirl Oflslt()re ()il Conr-

)\lanl rrcgotiatirrns witlr forcigncrs cithcr a( cotnpitny ()r
lrt'r'ornt lrart ()l internltl ncg()tiations arn()ng the alli'(tcd
( )ltinesc partners. -Ihc 

r arious (lhint sr. agerrt ics Iretlrrcnt h
lravt' corrllit ting iltercsls artrl vicws, arrtl thc interD:ll neg()-
I iat iotrs I () achi(.vc :l un ilie(l ( lll incs(i vi( rr.p()inl .an cirsily bc
lr)()r'e .{,nlplcx itnd a(.tirrx)ni()us th:l!) the (.rlernal ()Des.
'Ihrrs tlrr. Patit'rrcc Ihxt (lltirr('sc exlribit toward tll(.ir f<,.-
cign inlct-k)tut()rs rlal rnask irrternal disscnsion on tlrc
(llrincsr.siele. Ihrl ()n.c rhe It.arl Chirrcse ilg('ncy I(.cls th(,
iltcrnal scning is pt()[)ili()us, it can:rl.l willl great lrrgency,
ptessing thc Iirlt.igncl in trn-n t() nlo\.(.s$ifll\..

3. A Complex lnternal Bargaining System.
..\t tlrt.,,,rr.r,l tlre (lltirrr.,.r.svrterrr is;rrr '!lg',ing [)tr,r e\\

ol bargaining lnl(,ng agenai(,lit eaclr of which c()ntDlan(l
r{.s()ur(es lhal r)llter Uttits n(.(.(l bul (:lnn()t obtain sinrplv
ll rlenr:rrrriing or ptrr'<hasirrg thenl. 'fltesc bargains arc
gcnerallv rregotiatetl anrong l)urcau( t-ilts tr) servc b()th
lu(hlinisttali!'e und pcrs()nal ol>lcctivcs. Fltr.r'is Irow one
ltc;rd oIa provint ial brrrr.arr strnunarizcd tlre sittratiorr: "No
utlil ()r ir(livi(lual lels you havt sornclhing slri(tly a( aord-
ing I', r(,gul:rr,., \. V,rr rrrrrst lr:rt'c {u4 xi t r'!u (.,n1(- ll[,
rvith notlrirrg.'l'h<,grr(rrxr d(x.s D()t t(.li.r t() ()l(l scll(x)l ties

rr(l s() ()n. Rathcr, tlrt'grrnrrril is basc<l on int(.r'est-rtrictl\
ir'\r)u s(fat(it u),\'ba(k ilnd I s(rat(h y(ntrs'situatiorr.'fhc

imp()rtant enterprises in their sec-
tor, leaving the rentaining enter-
prises under m()re decenlral-
ized control. 'l'he coal
ministry nran:rges its key en-
terlrrises (lirectly, li,r in-
stancc, whilc the rnetal-
lurgical and chelrical
ind ust ries' ministries
share (()ntr(, over their
ker t'rrtcrpriscs Nitll l)r()t in-
cial authorit ies. ()ther nrinis-
tries ('lextilcs, l-ight Indrrstrv,
ln(l Nlachinc Buil(ling, Ii,r exam-
ple) (lo D()l manage any enter- Mr. yang sa$ Chind is.)drtt, thc China marhet is vost, your opportrnilies are vast_so it
Prises direclly. 'I'hcse nrinistries should not be such o surprile thot out burcducrac) ir 6,ko aast
usually confine their roles lo over-
all planning and balancing, supervision, and selting p()li(y,
rather than direct adlninisrrari()n ()[ plants. pan] (CN()OC).

L

Irr a<ldilion to nrinistrics, several nali()nxl c()r-p()rilti(rls
rvith tht'rank ol nrinistries are resl)()Dsible lirr kcy Iact()rirs
in a particrrllrr scct(,r thal wotrlrl othcrwise I:rll ulrrlcr
(lifl(.,-('nt nrinistries. Some rrI rhese (,oIp()rari()ns play mu( lt
lhe sanre r()lc vis-a-vis theil rrrnstiluent divisions that major
aorl)()tirti()ns (lo in rhe l^'est, sut h as rhc shippirrg, ferrorrs
nretals, and pelr(xlt(mi(al (1)rp()t itti()ns. ()lhcrs, such ;rs
lhe l()l)itcc().()rp()tation. pl:ty a rl()re lintite(l rr)le in th('
()peritli(,ns ol theil srrbdivisions.

Fitrally, even n()ll)r(xlu('tiol !trinistt-i('s ltily (()ntr.ol
\{)nle l)r()du( li()n entcrpriri('s. This is trrr<,, lirr exanrplc, Ior
the Nlinistrr of Prrbli< Serrrriry, llhi(h t'uls firt.rories that
pro(hr( e Iirc-fighting equiprncnt Iirr the (i7 facrorics unrk'r
llre i\linistn of Railrravs, ald s() ft)r'rh.

A<ltling to lhe ( ()nlplexill ()f lhr slstell is its perpctrral
rrncertainly. Rclati(nls betwcen il ntinistry an(l its entcr-
priscs ilr c c()ntinualll l>eing rnoditit.<1, as arr the nunrbel ()l'
supelior aBCn(:ies that have a c()tnrnilD(l rclationship
(linglu glarutlci) ()vel' a par ri('ular subordinate unir.

Tht irnplications Iirr firrcign firrns arc twofolrl. Firsr,
simply tnlking t() thc relevanr nrinistry filay not b(. the l)cst
(()r'p()rnte stririegl'trr pursuc in Olrirra, alrhorrgh ir is proha-
bll a g<xrd place t() start. A Brcal (lcal dcpenrls on rhc
particular sc('toral ltierarahy irr rvhi<h a firm's itctivitics
take 1>lace, arrrl the P()sitiorr ol (ihint.se (()unlerpill-ts $'ilhin
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exchange of goods and favors seals the deal. This situation
is pervasive because that is the way things are done at
higher levels, and until they do things diflerently, nobody
else will change."

Bargains are struck, inter alia, at the local, provincial,
and national meetings, which determine the annual Plan
and the State budget. The central government, for exam-
ple, reaches a separate comPlicated agreement with each
province as to the flow of revenue between the two (how

much money the province will transfer to the center or how
much the center will provide in subsidies to the Province
for its bud8et), the arDount of foreign currency the prov-
ince can spend on its own, the amount the center will sPend
on centrally directed develoPment Projects in the prov-
ince, and the quantities of key, centrally allocated com-
modities (such as electricity, petroleum, coal, empty rail-

BARGAINING OVER THE PINGSHUO COAL PROJECT:
CHINA'S COMPLEX BUREAUCRACY IN ACTION

Thc intricaciei of rclationihiPt bc-
lwccn rlE nalio[d, provincia.l, and lo-
cal gov€mmco!! Gan bc scco in thc
bargaining that took place ovcr dcvcl-
opment of thr PinFhuo cod 6cld. ln
the carly 1960s engincen determined
that lhit bounriful fi.ld in Shanxi
Provinc. would bclr bc exploitcd by
building 12 mcdium-rizcd, modcrn
minca-to be undertal.cn jointly by
the ccntral and provincial gov.rn-
mcnt!. Thc dcaignr t{crc complcted on
thc .vc of thc CultuEl Rcvolution in
1966, bur rhcr rct asidc for rcveral
ycars.

In 1970 na.iona.l policy lhiftcd cm-
phalis to dcselopinS im.ll-rcdc minc3.
Sincc State appropriationr wcrc lacl-
ing to dcvclop ihe l2 minc!, roma of
rhc b€3t locarion! for modcm mines at
Pinglhuo rvcrr talcn ovcr by dirtrict,
county, irnd communc govcmmcnts in
thc vicinity.

In the mid l9?0s, howcver, losr€
top lcadcrs agaio bccame inter.tt.d in
largr-scalc minc developmeni, and a
nct{ pl.n rppcared calling for na-
tionalJevel devclopmcnt of three vcry
large, opcn-pit minca on a portron of
thc Pingshuo 6cld. Othcr pans of thc
larSe PinSlhuo frcld sc.c tumcd ovcr
to p.ovincid and loca.l lcvclr for dcvel-
opmcnr in exchangc.

By t978 thc dccisioD wa! madc to
build lhc firlt opcn-pit min. .t
Anlaibao. l[ appcars tha!, al thc lamc
timc, a daciaion was madc to rely on
forcign involvemcnt. Aftcr Dcng Xiao
ping mct Armand Hammcr during
Den8's carly 1979 visit io thc US, Oc-
cidcnral Pctrolcum bec.me lhc fa-
vorcd forcign partner.

Tcn locally run coal mines wcrc aI-
.cady in opcration at the Antaibao
!itc, howevcr. Provincid officialt as-

lumcd thc oncrous rcspomibility of
shuuing thc l0 mines at Antaibao, atld

vincial cofrerr. ln rccognition of thc
valuc of the land that Shanxi (oolrib.
uted, thc provinc. also acquircd . 5
pcrccot rharc of thc Chincr. .quity
porition in thc joint vcnture, thu!
giving thc provioci.l Bovcrnmcni
right. to 5 pcrcent of thc profits
carned by rhc Chincrc ridc in thc
joi[t vcnturc.

Evcn .r the Altaibao projcct 8ol
undcr way ir 1984, Shanri omchh
rcm.i[cd unccnein about it' implica-
rioos, Said onc official ar negoti.tio[!
were rtill in progrcro, "The i8!uc is

ho$ thc coal from Pingrhuo will be
dLr.ibutcd, and rhat har not yet bccn
fully decidcd. If the coal produccd at
Pingrhuo fo. domcttic coBumption i!
traDportcd (o othcr proviDcc!, thc
effect on provincia.l rcvcnuc i! aot y.t
clear. But if rhcrm.l plants are built at
thc minc and clcctriciry ir gtncntcd at
rhc minc hcrd, thc effcct will b. to
cnhance thc proyincial rcvanuc ba!c."
In thir celc ambiSuity $orLd ro thc
Statc'i advanaagc rince hopcr of in-
crcalcd rcvcnue gavc thc Shenri ofr-
cial an inccntive to rupport thc
project.

Thc official saw other b.tte6]! from
th. Anraib.o projcct a! locu. For onc,
rt{o thcrmd plant! alrcady under con-
struciion $ill u!. PinSshuo cod ro in-
crca!. the el.ctricily ruppl, 1o routh-
ern Shanxi, a por.ndal booD to thc
rcgion. H. noted that producrion of
Pinglhuo coal, high in vol.tility .nd
low in ash, rulfur, and photphorour,
will frce up othcr coal rhe province
now mt8t delivcr to coaltal Provincca.
The Shanxi burc.ucrat coocludcd,
"what mur bc un&Etood ir thl the
manaSement of cconomic devcloF
mcnt is lilc playinS on a ches board.
Th. calculation of the .ffcct of r
projcct upon a province ir coopli-
cated,"
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road cars, and certain metals), which the center will supply
to the province. While the separate parts of the bargain are
worked out within the appropriate commissions and minis-
tries-the State Planning Commission, the Ministry of
Finance, the Ministry of Foreign Economic Relations and
Trade, and s9 on-1hg final deal is struck between the
provincial Party Secretary and the Governor on the one
hand, and the top leaders of China on the other. The final
negotiations take place in national planning, economic,
and financial conferences and in high-level Communist
Party work conferences convened in Beijing, usually from
November through March. A similar bargaining process
occurs between units throughout the nation. Many of the
basic bargains were struck some time ago, and continue
year after year with only marginal adjustments.

Some traumatic developments, however, can alter the

the central Bovcrnmcnt compcnsalcd
the local govcrnmcnts thal had
opcned thcla mines. According to oor
Chinesc omcial, "Thc ccntral Sovem-
ment found it hardcr ro halt thc cx-
ploration and dcvclopmcni at
Antaibao by local Bovrmmett|.! than
Shanxi did." Aftct all, thc ccntral gov-
.rnment must rcly on thc provincial
level to reach the countica and com-
munes beneath thcm.

In rctum for the favor. thc central

Bovernme[( 3lruck a dcal with Shanri.
To compcnsatc for thc anticipatcd lo3i
of provincial revcnuc that would rc-
sull from central devclopmcnt of thc
Antaibao opcn"pit mine, ihe national
gorcrnmcnt promisad to providc
fundr to help devclop thosc ponioni
of the Pingshuo field under provincial
control,

But loas of rcvcnue lvas not thc only
reason for Shanxi's rcscrvations aboul
the ma$ive Anraibao projc.t, Wirh
roughly 75 pcrcent of $c rail trans-
portation out of rhc provilce alrcady
committcd to shipment of cenrrdly
controllcd coal, thc ptovincc feared
rhat lhe addirional Antaibao coal des-
tined for cxport would utilizc coal cart
previnusly availablc for provincial
coal. Several concession! had to bc
mad. to alleviate thcsa conccm3, in-
cluding commitmcnt! by th. national
government to cxpand rail capacity in
the provincc. to financc conltruction
of rhe spur line to Antaibao, and to
give local mincr acccss to this spur
line.

Shanxi also reccived financial swect-
eners. The central Bovemment prom'
ised the province rcvc[uc from a land
tar on Antaibao, whilc l0 pcrcent of
rhe profit tax paid by rhcjoint venture
betwecn thc China National Coal lm-
port-Export Corporation and Occi-
dental Pctroleum *ould tcvcn lo pro-
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l>asis of the exchanges, set oll reverberati<)ns throughoru
lhe s)'stem, and rr:quire deals to be reneg()tiate(l. F()r
examplt', changes in the nranagenrenr irlrisdicli()n ()l s()ntc
Shanxi r oal nrines an(l lhe inrr()ducriotr of a new prrrfir tax
()n (oal production required adjustmcnt of rhe revenue-
lihilring arrangcmenls between Shanxi Province and the
central governtnent. I'he hasi( inlpulse inv()lved in these
adjtlstntcnts is the rlesire l() c()tnpens:rte firr sh<x_ks and
r('st()re lhe prt'riotrs equilibriur . This is onc reas() that
c('()nonlic relirrnrs ltrocecrl sl()wl!-losers in the rcform
pl()('ess seek t() rencg()liale arrilngefilerrts t() re(()up thr
Lrsses hrouglrt on by tlre rt.lirrms. I'he plessrtre is hcavy on
rcli)rmcrs in s()nre rv v t() l{ivr ba( k wirlt (he lt'li hanrl what
lhcy havc takcD with the righr.

'lhus, (lhinese olli< ials alter hroacl balanct's among tli-
vcrgenl itlterests as (()nditi()ns change ()\.ct.linlc. The entry
ol a lirreign [irrn orrto thc scene tlrrali6es as ont' su<.h
changc, rnaking nerl res()ur(es available and raising de-
nlallds (,ulsi(le the l)alan(es stntck anrong the (;hinese
pirrties l() rlate. Tlre weaving ol a frrreign firm into thc
ftrbric ol rxisting deals usrrally requires adjustrnents in the
ptcvious bargains-a prokrnge<l and diffi<ult process.

Nr, .15;y6'61 ,rf the h.rrgrrrrrrDg \)\tent i\ m()rc intlx,rlatlt
tl)an cen t ral-pr()vin< ial relations. I)rovinces cannoi simplv
ignore dcnran<ls {irrrn Bcijing. At the same time, (rntral-
level oflicials re(ognire that the c(nperarion of loral offi-
cixls is nccesslrry f(,r n pr()iect t() pro.efd snr(x)thlv l-ack-
in,{ pr()\'incial c(x)peration, the ccntral g(,vernment fllay be
r)vcrwhelnred hy the effort l(, ((x)rdinate the olyriad local
.r ti\ilrc\ requit'e(l to ensrrr(.m.rjol prr,jrr ts starlorr ., herl-
ule .

Your Government has published thousands of books
to serve America. And now the Government
Printing Office has put together a catalog ofthe
Government's "Bestsellers"-almost a thousand
books in all. Books like The Space Shuttle at
Work, Starting a Business, U.S. Postage
Slarzps, and National Parks Guide and
Map. I daresay there's even information
on one of my favorite subjects-printing.

Find out what the Government has
published for you-send for your
free catalog. Write-
]|ff Catalog
Superintendent of Documents
Washington, D.C.20102

ttAr inveslment

The top 25 to ) 5 leaders ruling China set the
political climnte for wgotiatioru and. actualll
approue aery large projects. Thel are the
equiaalent of the bortrd of director.s arul the
executiue committee of an American corpora-
tion.

(()r.cpts {)l tht.(l}ri csc svslent-lhat ir is highlr rcnrral-
izcd (Beijing-irr< onrrrrand) ol a ccllular systenr with corrsi<l-
erable local alrt()n()tll'-ilrc both inact trrate. Rather., tlre
national, provirrcial, and lot'al lcvels all command rc-
sorlr(es lltat otlrr.r lcr't.ls n(,(.(1, but tlre b;rlance of porvcr is
gt'ntrallv in tlrt. t'entral g()\,(.rnnl('lt s favor. lhe ccntral
g()vr'rnnr('nt has nror<' res()urces:rl its <lisposal than an
inrlir idrr:rl provirrce drrs-lrur il nrusr clicir thc crxrpera-
ti(,n ()l'lh. province to achicve nrarry of its goals.

{->:--

inknowledqe
pcTys the beit
interestl'

*d
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l'rrt dilltrentlv, nr()st bargains are struck bet\4een un-
eqlrals. but exchanges oc<'rrr because cach has resotrrces
thc other wants. 'I'herelirrc, in our r'icw. lwo popular



-llrt pr'()\'inrr' ll(ts irs tll( tertttlrl govt'rnnttrtt s g:tlt'-
kct'1xrr-pr ovirlirtg il(a('iis l() l()w(I lcvels artd ()!l ()('(':lsi()tl

irrhibitirrg lhis a(acss. WIrilc the a(rrtral g( )\'er Ir !rlerl I rrra\

tr'\ lo all\ itsell rnith a r ity against tlre provinc< (as it ltas
tirrrc wilh Ohortgt;ing rir)(l Wulrau ngailrsl lhcir r('sPcclive
Si<'hrran arrrl Httbci provincial g()\'('r-nmctlls ()n thc issu< ol'
hydlopowcr d( v( l()pr!r('nI), provitrtial ollit:iirls calr rrlso

ofttrr bLxl tl)c (enlral go\('rnnrctrl Iror:r tcirthing the
Lrrrt r-lerr'l rutits it r'irlrcr tr,.rller t.

,\ll sidcs recogrtize, lh('telirIc. Ihal tontlrtonrist's Itttlsl be

nrarlc anrorrg all llrc rclc\'ant l)ilrlics il .l Irt:i()r J)t'()ie.t is t()

succt'e<1. ()ne plovinciirl ollicial srrntnttlizc<l it this wa,v:

"l'r'orinccs usrtallv rrtlroltrt a projett lltat the (( lltel'
wislr('s t() lrrriltl irrrcl [irr wltirlt il I)r'()vi(lcs lh('irlvesltrl(irt
ftrnrls. Sorrrt'issrrcs do ar ise, ol cout sr'. l]trt $hcD tlte (clltcr'
deritles tr, krcat< lt ltig ptojt'rt irr r l)t'(,vinc(. thcrc is

iDevitably r rlnsirk lablt' rrcgotiatiott b( lwc( Ir 1ll('('('ttlcI itlr(l
province. Negotiatiotts, baIgains,:rnd cxr ltarrgc, in slrort,
rr( esselltiill irtgnditttts ()l lhc (llliltesc svslelll. It is llo
$1) (ler tlral nrart' (lltitrcse atr' lorrgh antl cllet tirc nt'goti_
atols with Ioreigrtcrs. l hcy have gaittetl il l()l ()l cxPel icn( e

.ll lt,'nlc. rh.rlirrg u itlr ,'ttc urrotlrlr.

5. Professional Negotiators.
A (ilrirrcst' ('()rlx)!ali()n's (ltiel' tr('K()liilt()is nt-c tlsllallv

n()l inrp()r'tnrrl (xcctllivcs or tle<ision tnilkels. 'lh('y are,
instt a<|. < arccr ncgoti:ll()rs-unlikc theit \{t'slet It cottrtler-
palls wlro are ollcn ('()r'lx)ralc cx('clltivcs witlr lirrrite(l lillte
t() (lcv()l(' lo kev Ircg()liitli()tls-

(;lrinesc Deg()tiat()rs:rre trsltally ltoust<l in lllc ft)r'( i8Ir
.rll.rit's lrtrrr':rrts urllritl t.l( h tttittisltr. , r,t;r,t;ttt',11. ol 1,11,\_
inct'. Whilc thcy a.culnlllat( t onsirlt rabk' tcclrlrical t'xpcr-
tis('. their I()rnr:tl lrairtitrg Itt t;rretrtlv firt trsed ott a lrrlt ign
langrragc. 

-l 
his sitrrittiott has lrtgun to cltartgc, lros'crt t. In

rcr'r'lll \(.rrs, (ilrit[t lr.rs lregrttt l(,ll.ritl ).,llllgcr lr{ goti.rtorr
irr larv, arrrl legal tlepattnrcttrs are lrt'ginttitrg t() Plall lt r(,le
irr rrcgotiating t,()Iltra('ls.

(lllincsc neg()liirtol s (l() nr)l itPPclt l() ( ilrn I)lnlldits Ii)l a

job rrell rkrne. lrttt th<v are vulnctable t(r censtll'e sll()tlld
ll)( c()nlIa(-t r()t a(l((llratclv pr(xc(t (lllina's ancl tltcir
unils in t('rest s. 'l hev tlsttallv have little irl(elrtivc t() l)ling
thcir discrrssions l() arr en(1, cilhcr'in ()t(lcr l(, rettll-ll t()
thcil jotr or to curn a lx)nus li)t c(ntrPletitrg aj()l). On( ( lllc
('ur Icnt s('l ol cottlr'acts is sigtted, thcy nrove to a lttrl t()tttttl
ol rrcgot iat ing.

It is rto uond.er thnt ?nan) Chiruse are tough
and elfectiue negotiotors with foreigners.
They fune gaitud alot of experience at home,

dealing uith ont another.

B U RE A U C RAr I C STRAT E G I E S

'Ihcsc Iclultcs ol tlrt (lltirtt'st' gxrlitital srstcnt, tortplt'tl
\!itl) llle l)(,liti(ill uIl(c|'tirinty rrtttl t'ronontic scarcity that
txist in (llrina, hclp <ktcrllirrt tlrt lrtoatl strxlcl{its lhal
lrr()st l)uleall(ra(i(s Pur'ue. l)r'irls tvith lirrcigrt lrrtrts at'e
stnrr k wlrt rr tll( \' scrvc (llrirrcsc btttcauct-ali( ()l)ie( livcs.
'I hc li rrcigrr lir rtr can tltct eli rt'c t nlt:lrr( e it\ l)t-osIx1 ls tvllcn
its plol>osels lcinlirrcc tlte ollt n rrttstatc<l purposts ol ttre
(llritlcse I)urlner'. HeIr ate lltt' nliti()r (aIl(l n()t lltutttallt'
cxclrrsive) brrr'earrr:rtir objcctives iclcntilitd by our re-
\eilr( h-rn(l tlrt rolt' Iirlcigrr firttts Iitrluentll y>lav iIt
ild\ xIl( ing tllctlL

! Strengthen one's own organization.
'l'lrlt is, li,sler lllc l())illty ()l lhc n)( rrrl)trs ()[{)ltt s ttttit hy

pror irling lrousing, tr :n t'1, ( otlsrttlr. r' grxxls, Irt alth Ilrr ili-
1its, I r'ansln )r'tat i( )r. c(hl(:rti(rr, tickets l() etrtc t t:riIl nt('tlt
cvt'trls. crrryrlovnt<tlt ()l relxli\'(s, ltr(l s() ()ll. []ttrt'atrtrats
lirllo*irrg tlris slrirtel+ talut (hc ( rrali()n ()l' lolts-the
lubility to ircctrrlulate l llrrl{(' slafl'lIl(l Ilr kcep tlrent ctn-
pkrrc<l rrror'e tlrar) thc\' \'altrc cli(ictlc\'.' lis sttaleln' als()

irrclrrlcs acc rrrrt rrlat ing r('s()r.llccs srr as to redu<e lhc vul-
rrelabilitt.rll onc s trnit l() lhc ltn.crlaiIrly of tlrt, lrolitical
rrorkl artrl the rrutcrial sllpl)l\ slst(rrr.,\ Iirreign cortrret-
tioIl l)r'{)vi(lcs ()l)lx)rturtities Iirr tht' (ilrint sc ettlcrPt-is( l()
lresrow a<l<litiorral hertchts ott its ttt<trrtrt'rs: for't ign trips
an<l c<lrrc:rtiol, s()nlelirnes Iirlcign c()nsutltcr grxr<ls, arltli-
ti()rlll cnll)l()\n)cnt ()lrln)rtullilies, alrrl so oIr.

! Generate revenue.
I nils llrirl eilr'n rr)()tr(\ hrtrt ttttttlt nl()tc cl(illl willl llle

lriglrr'r lt'rt ls tll:rrr lhr)\r lllal iir( ir rlrrrirr rrporr lrttdtcts.
I rtrits tltat :rtr' pl.rgrrt-tl Irr tlt lir its Irrlrr lret rrtttt'ltrlrotalt s ol
pr-irt lt lirr rrr l() ( lllrlg( llle silrr:ltiotr. ln lltc ctrtrgi scrtol'.
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4. Ambiguities in Domestic Deal-Making.
'l'r'picallr, a dcvelopnr('r)l plrtjer t is initiaterl lrt'lirrt' lirnr

(le( isi()ns lrave Ix t n nttrle cott(erltittg thc itllocali(nr ()[ its
bencfits arrd costs. This can bc seetr in thc < ase oI l'ingshutr
coal devckrpmettt (r.,,1). 26) as well its ollisltore oil dcrt krp-
lncnl- Guargd()nH provitrcial olfi< ials know they will lrt ttc'
fit Ilont tlrc pro<lttrtiolr ofSorrth (lhina S(a naltlt'itl gas alrd
oil, l)ul th( ple.ise payoff rcrlrains ill-delittcd-t vcn in the
casr of llrc possible -joirrt rtnttrrc r'ith At(o l() delcl()P a

hugt natu[al gas Iielrl <liscovt'red in lhc Yinggehai l]asin.
-l'lrt' prr4xrnenls ()f r I)r()j((t deliberatcly l)r('serve this
anrbigrritl s() tl)c\'(arr lrttikl a broatl c()ltlilion atld stlslltin
suplx)rt ()l polerlial lrtnefi<iaties betrind the Projett.

llargains antottg (lhirrese bureatttracits are witle tang_
ing. Ilexiblt, arrtl subie< t l() (()nstitllt ad-illiit lrlelt t. Ilas('d otl
this expelicncc and t() th( birlilcrrtcnt ol legallr nrinded
1{t'stclncrs-(lltirtcst' o[ien leel rontlirr-tablc with c()n-
u':l( ls lhrl t'xltibit tht' sanx' qualities ()l alrIl)iguitl nnd
IL'xibilitr'.

I Diversify the mission of one's unit,
I)treIrlr nrultiplc grxxls att<l sctvices within lhe trnit,

which tarr tllen lx usc(l t() st!ike l)irlgairls ('xtcltlally. Ille
(lhirr.r Narrhai ()il Joirrt ScI!iccs (iorpoI.aliort ((rN()JS(),
Iirr cxaorlrl<, l)egatt b] (lilecti g ils ('ll()rls solel)' to ptlrritl-
irrg sclvi< t's iu srrpport ol the ofl.sltote oil r'flirlt. As lhat
cllirrt Ialtc[cd rlrrring I1)8ir, (]N()ls(l Irx)\ed tlttickh t<r

<livcrsil,v ittt() (ittang<krttg real estilt(', h()l( l vettltlres, lllld
()lhcI l)usin('sscs lh:lt w()trld tt <ltttt' its dclx'n<lt'ttr e oIr the
oil sc< tor'. 'l he [orcigrr ( (,rlllc( li()tr ( nrr fir( ilitilte this olriec-
tivc. l'()l cx:lrDI)lc, latiorlal (lelerlsc irxltrstrics are rt()rl

<livt lsiltirrg their pr(xlll('t lincs t() itlrlLldc lhc rr)lrrtrla(t(lre
of < iviliarr goorls. and sttch Iirnrs Irt quclrtlv stt'k f<rtt'ign

l):rrtIlers t() lrssist tllenl in tht'it dirt'tsiliritti()n tll()tts.
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lhc revcnrre-eat ning lllinistl_l ()l_ I,etr()leum cni()ys rn()re
irlluencc than the dcticir-l)lagre(l Minisrry ol (loal-and
nrrt srrrPrisinglv the (-()al ,ninistn,is a strongcr lrdvocate of
price relirrn, inclurling coal pri<t in<.reases. lrr this con-
t(xl, thc f()reigD c()nne('ti(,n is tonsidered l)irrti( ularly
desirablc f<rr thc firrcign ext lrange it might l,icld, a p()rtion
of wlri<h usually renrains with the (lhincse enttrJ)rise.

I Cultivate patrons at higher levels.
l)one to protect ()n(.'s unil,lhis tactic is so pet.vasivt. that

it rvould lrt'dilliculr ro idetrril\ arr olirial who rloes nol at
lcasl attt'nrpt l() urilirc il.'lhe Iirr.tigncr (.an l)liry a very
inrtx)rlnnt rolr in this pto(css. particulatlv dtrring visits to
(lhirtl- Wlren lirreigrr busint.ss pcople tall upotr high-level
ollrrials irr Br.ijirrg or'lrr,rrirrrial rrrpir:rls, rhev cnahlt rhr.
rri(l(lle-rai)king ()fficials with whonr rhe} irre Dcgotiari g t()
br f thc lrighcr'-level officials bef<rl'c rhc nrtetirrgaborrl the
ploject. 'lhe h()pe is lhilt (luring the tteetin,j ri.ilh lhe
[rrlcign llrsincssnren, rlre high-lcvcl oUicial rvill then en-
d()rse t lr( [)r()j('( t.

! Support policies superficially.
I he kt,r to sll !i!al is to .()nlplv rlith policl grridelirrcs in

fornr rvhilc covering rll bases. Sornc offirials evcn quicllv
sul)p()rt a subunit thal inrplerncnts lhe opp()site ()fcurrcnt
policr. This gives the ollicial the abiliry, in the cvenr ol.a
policl r hange, to dcnrotrstralc thal hc was not an enthusias-
lic supp()rter o[ the abanckrned p(}licv. 'lhis strateg.y is
oflcn ird()pted bl'non:rclivist, (auti()us oflicials. (iiven the
curr'( nt enrphasis upon firreign .(x,perati(rr, negotiating
with lirreigners signalr support of (urrcnt policv, wltile
c:rre ilr ncgotiating the ternts ()f .(x)peratt)n signals irn
:rppropriirtc concern with pr()tecring other inrerests.

! Turn one's unil into a model.
.\ ker strategr' ol'eagt.r-lo-plcase olficials uho seck ptrb-

licit\ is to rrrake thcir unit oDe ()lhc!s will bc encrnrraged lo
cnrulitle. l'ilst lcaders ot the t)aqing oilfiekl followed this
ltl'xlcgf in il rlar tllat (ittapullc(l thclll to nuti{)n l I)()wcI in
the l1)li0s and l1)70s. Sinrililrly, s(nne oflicials who lrave
spear hca<lc<l ioinl rentrlres have sorrght l() altril(.t alt(,n-
ti()r l() thci,' sLl( ('r.sses.

KNOWLEDGE FOR FOREIGN FIRMS
'Ilr lortigrt Iirrr inr',*apablr bt,r'ornes lrrr a(t()r in lltis

NEGOTIATING IN CHINA:
FOREIGN PERCEPTIONS AND BUREAUCRATIC REALITY

Foreigners have acquired consider-
able familiarity in rhe pasr derade wirh
Chinese negotiating behavior. The
Rand (lorporation has published rwo
m(,nographs (rn the lopic, and {)ur
own interviews with experienced
American, Japanese, French, British,
and N(,rwegian petroleum exe.utiles
reveal a rich folllore of how Chinese
bargain over contracts.

Tcr be sure, Chinesc negotiating be-
havior is panly a deliberalc tactical
ploy and partly a manifestarion of
deeply ingrained cuhural trails. But
the burcaucratic structure also helps
explain a greal deal of Chinese behav-
i()r. Frequently, whal the foreign busi-
ness executive believes and what is
actually 8oin8 on behind the scenes
are quite diffarent. Our inrerviees
with foreign businessmen and Chinese
bureaucrats provided many examples
of how foreign perceptions contrast
with bureaucratic rcality. Herc are
fotrr such cases:

Examqh Onc: The foreigner per-
ceive3 r desire to s.ve facc: "The
Chinese negotiators would refuse to
back down. They acted as if the issue
was theirs to decide and if *e did nor
feld, lhe negotiations werc at an im-
passe. They would then ask their
higher levels to intervene and overrule
them. They therefore did not lose face
by beinS the one to yield-"

Thc burc.ucrrtic reality involves
the limited ruthority of thc negoti-
ator: The Chinese negotiatorc often
have little authority. The srructure of
lhe ne8otiations, rather than concem

nese conveniently forgot the regula.
tions as (hey are lisled in rhe contract.
However, we complained about lhii
and it has been taken care of." "The
Chinese kept trying to rrade rhc deal
up. even though they were nol sup
pr,sed to attempt t{) do such a thing at
that stagr. after lhe (onlract was
signed."

The bureaucritic r€ality involvcr
ambipity, In their own sysrem, Chi-
nese bureaucrats feel lotally comfort-
ahle in seeking to renegoriare, refine.
or reinterpret agreements as condi-
tions change. Chinese counterparrs
may be ambiguous in the promise$
thry male to domestic supportcrs
about the dislribution of benefits tha(
would flow from a foreign project.
On(e rhc projecr gers under way, the
internal demands push the counrer-
part to seek alterations in the co[tract
from his foreign partner to mcer the
exccssive commitments he has made.

These examples suggest that when
foreigners encounter difficultics in
negotiations, h is worth ascertaining
why they occur. Problems should not
imnrediately be altributed to clever-
ness, deviousness, cullural procliv-
ilies, or negotiating strategies. The
Chinese partner may be reluclant to
dis(lose his iolemal problems, and it
may be in the foreigner's int.rest to
help his partner out. In any case, by
trndersranding thc bureaucratic real-
iry the foreigner gcts a better sense of
the obslaclei he confron!! and of the
len8(h of time it may take to bdng rhe
deal to fruition.
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for face, explains Chinese behavior.
l:xarnPL 'nDo: The foreigner per-

ceives patiencer "The main advan(age
in the Chinese ncfotiating slratcgy is
that they were never in a hurry. The
Chinese b6have as if rhey had all rhe
timc in the world. There is no effi-
ciency in their negotiating approach
and this is very frusrratinB."

The burerucratic reality involves
conscnsuE buildiog. The negotiators,
who have little personal incentive lo
close the deal in any case, are probably
lrying !o secure the necessary clear-
ances and build a consensus for the
proje(t amonS the relevant bureau-
cracies. Once the clearana€s arc ob-
tained, the (:hinese are frequenlly im-
paticnt to ck)se the ded.

Exomplc Threc: The forcigner per-
ceiv€t persi3tence: "The foreiSn side
would rhink lhat somethin8 was re-
solved. Bur the next time they came to
the negotiaring table, it would come
up again, unresolved. It would be
raised by the samc individual or per-
haps by a different individual. The
Chinese would keep beating on it."
"Many tinrcs you reach an aSreement,
and then the Chincse come baak the
nexr day and everything is differcnt."

The burcsucratic r€ality involves
obsiruction rt higher levali. There is
a distinct possibility such situalions re-
Ilect the inability of rhe person in
charge of the negotialions to win ap
proval fronl his superior for conccs-
sions he has authorized.

Example l'our: The foreigtrcr per-
ceives disingcnuousness: "The Chi-



(()r)l)lcx lall(lscalx,lhc tlrr)lc r'() as tllc s(()lx ()l ils a(ti\il!
()! (luIali()n (,f ils venlltt'e gt{,ws- Al lh( v(]ry lcllsl, lll(
lirIcigrr fir'rrr rrrusl trsuall)' fil ils('ll irll(, a lrtttt attt ratit itrrlt
rliarrgle irrrrrlving a ntatrtrf:rr ttrring agctt(1, all elldllscl-,
in(l aD irrllx)t t-cxlx)rl rlljen( v. !'or-cigrr airlrlant vcntkrrs.
lor rrarrrplr, .(),rlr(,ll llre l\linistlr ol Ari.rtiott lttdtrstlr
(rh(' rranulir( tur'( r), tlrr' (livil Aviati(,tt A(lrltinisltatiotl ()l'
(lhirra artd its hrarrclrtr (lhc ctr(luscrs), ilti(l to a vartitrg
rleglct tht (ilrina Natiotral Mathittttv I Inl)(,I t-Exl){)l l (i)r-
lx,rali()ir ()l [tOl l]Rl. lrt th(' sirlc ()l s(rIlc lYl)cs ol'pelt-o-
lerrn cquil)rirent, tlte irorr ttiattglc (orlsistri ()l lhc I{inislr)'
of lll:rr hirr<-lluiltlittg ltt<ltrstly rrd ils irl(r-crrsiltglY aulolr()-
nr()u\ ent(tl)r'ircs (thc ttlantrla(lulcI\), tllc ()illiclds (lllt

The foreign lirm irwscu,lta,bly beutmes an oftor
on lhis complex larulscape, the more so as the

scope of its actiaity or duration oJ'its uenture
grous. At the uery least, the ftreign fnn must
1$ual4 Jit ilselJ' into a bureaucratic iron
triangle inuoluing a manufocturing ageru),
an enduser, and an import-export agerc).

('(rrsun)ers), art<l the Ministry ()f l'tlr'()lerrtrr IIr(ltlstry (tlle
lutlrrlizcrl itnlx)l't ag( n(\' Iirr ccrt:rin l)elt'r)letltn cqttilr-
rIcIl ).

'l hc lirr't'igrr rontpanv rnusl lx serlsilive 1() the nceds ()l its
< hicl Ohirrt.sc all;_ unrl hare a slt.atcgy to ncutralizc possiblc
oppositiol Irorr the (,ther trv() t'olner's. lypicallv, tlte
en<lrrser sccls Iirrcign ctluipttrcnt, btrt tht'tlomeslic rnanu-
factuler t'xhihits pr()tccti()nist intpulscs thal can be
blultcd when the Iirreiglt vertrktr pletlges lo tralrsfer teclt-
rrolrg'r or r,lhenrise assist thc donx'stic irxlustrY.

Wllcrl a li)reiHn (onll).ry o)itl)s or.lt an illi)r'me(lstral(gy,
it should trr to idcntifv the !e) burrau(t'ati( l)la)'ers it1-

volvcd in the vat ious stages ol decisi()ntnakirrg as well as the
positions rach is likeh'to aclol>t.'lir tlo this, thc tonrpattl
nrust ask the right questi(nrs and kn()w wh() t() aPl)r()ach li)r

No tirrrr *ill bc ablt'to B(t satislitat()t-\' ansN(is t() all
qurslions. Recognizittg that knowle(lgc yitltls Power atrd
inlluerrce, (ihinese bureaucrats tend to hoard ittfornlation
unlcss its disserrrinatiort (arl \et-vt a disccrltiblc purpose.
N{ort'over. the svsterl is in lhc mi(lst ol cottsi<lcrablt te-
lirrnr. an<l rrtan}' (iltincsc thctrtselv('s <lo trot kno*' all the
answers. llrrt Iitrlrs tr rtt templat irtg oI alrcarlv itrvolvcd in
brrsirress with thc I'R(l shoukl recrrgnizc tlrat, li)I re.rs(rls
explainetl in tlris irrti( lt, attctttp{s l() ansrv(r thc lirlkrwing
queslions are irrlP()rtalrl to slt-ateKy and trllimatc chattccs
for sut'r'r'ss. \{'lrrn atrallzed in lighl ()l the (listill(lite
behavior ol China's hrrteauttircy, lhis illli)rtlation rillly
proritle a conctele lrasis lirr oprirrrisnr ot-, pelhaps ntore
likcly, help c()rrl)rny cxeculi!cs rlcvekrp nlolc realistic
expc.tati(rrs ol lhe duration ()l ncgotiati()ns and the ()ttt-
rrrrrre of their at tivitr'.

What the foreign firm can ascertain:
Answcrs to thc Iollor"itrg firtrr grottps ol <;rtestirttrs alc

rrrrrallv astclt:rinal)l( lhr'()llglr lx rsislt lrt c alttl rest atth:
l, \t'h() at tlrt top ()l thc bur('ltt.t'il( ) is iIt .hllrg( ()l tll('

s( ( 1()r'ir\'()lv((l? I{ llrt ProPosc<l lrrojt'r t is large errolrglt trr
rr.r;trirc top:rpproral, l'lrrrr in tlte nt:g()tiatirrl,1 prott'ss rsill
tlrc lcu<lct' lxr'onrr irrvolvt'd?

2. ll the ploposal oligilrrlcs with a (lhilttse agcrrcv, itl
rvlrat slirgt is tlte projt'tt rnitltitt tltt Ohirrcse rtlrptovll
prrrccss? Hirs it alr(x(ly lx('rl itrcolporrrlctl ittlo the ptovilt-
rial or rratiorral artnual plan. is it orr tlrc invettlorv ol

Possibl< rrntlcrtakirtgs ir llrt Scv(]nllt I"ivt-\'( ar l)liln, (,1'

rLres tl:r'agt rrr'r' ;rroposc trttclellaking it otrtsi<lc tlrt l'lltt?
(lhe l.rttcr is possilrle, lrr.tt tc<luir-es obraitting strpplit's
r,utsi(l(' lll(' Slale rll()(ali()It svstcnt.)

3. \\'lrrt is the rirlrk ()r lcrel rrl the (ihincrc tourrlctpatt
o r-garr izirt ion ? With what othct' ot-garrizatiotts nltlsl 1ll('

prrrjctt be r'rxrrtlirratcd. attrl rvhat arc thc raI)ks ol thes(
olgarrizutiottsi'

4. llou rkrt s thc ptrrject lit into the p,rlicv guidelincs alrtl
or garrizrrtiorr.rl nrissirrn ol lhe l)! irciPrl (ihirrcsc lrosti' \l'ill
it be Itlativtly easy Iirr-tltt'hosl to t(r'otxilt'ttre I)r'()jt(l
\1itl) l)r('exi\ling (()rrlrrrilllt('tlls, ot will tltt' Irew aati\ill
ncaes\i(lr(e rcncg()lilting plcvir,trs dcals? H<rc, ol <oursc,
is onc ol tht'arlvautages ol lhe srrrall ttttdertaking: it is lcss

<lisr-upt ive.
(llrirrt-sc ollir ials lleqrrcrrlly will plovitle llrc alrswers l()

tllcsr (luesti()ns. p r tiatllilllv at llrt slilgc itl wlrich lllev xr('
irltcnrl)lirg to cultivatt' lirreiglt intt'I<'sr itt thc Pltrject.
Sorttt lrt tsistt'rrt'e nllr! h('!l('(essilrv, ltoncrcr, lrlrd it lrals trr

lx,se lhc\e (llrcsti()rrs l() sc\clal olhcials tlr t Itt t k [or consir-
t(.lcy ir th( r(sp()rlsr. 

_lh('(()tttnter(illl seclir)ll ()l lhc LIS

t.nrl)r\\\ in llcijing arrd tlrc Nati.rrtl (lrtrtrcil lirr I S-(]hirla
li'a<lc rtav also h< ahle l(, she(l lighl ()n lhcsc qucsli{)ns

More difhcult questions to answer:
Tlrt'sc qtrertions nt:ry l)c rrl()rc tlifFtult to answcr, cither

rltre trr secrt'r v or the rulkiness ()f tllc systettl. Ilut even
pilllial answe[s glcrtled fr(,IIl sniPPels ()[ c()rlversati()n {an
help the Iirrcigner navigate un('hartcd but-caucralic ter-
rain:

5. Wlrat ar t' the vicws ol the top ofht ials, il any, cl)ncerl)-
ing th<'proposcd business activitvi M()sl imP()rtanl, what is

I lre virw of llte vice [)renlicr or Slate corrrtcillor in < harge of
tlris I)ulticulat acli!i(! in the State Council? I)oes his inllu-
('nce exrcnd bcyorrrl this portlirlio, i.t., is he a leader with
wide irrlluenrc antl stavitrg powcr? Slrould suPpor( for tlrc
pr'<r.jer t be (ultivatcd anl(rrg otller top leaders? l\liddle-
rankirtg ollitials rray nol disclose suth inlirrmation, antl
rrlrile lleijing rrr Horrg Kong gossip ntills are olien rif'e with
speculation ()ll su(h nlittters, reliablt' inf<rrntatiott is fre-
(lueDll) urrr!rilable.

lVe( tings with IrighJevt'l ollit ials, attd a t areful analysis
ol thcil renralks ar'( the bcst (and yel n()t a t()tally satisfac
tr)r-\') r\av t() l)robc these qttestt)lls. Such pr()bes are best
rlade ()Dce ucg()tiations have g()tten tlnd( !-way and the
stic[irg p()iDls begin 1() surfa(c. Srtclt meetings are nol
t,asily arranged, however', and lhey dcl)end (nr thc size ()l'

the pr'ojecl. thc stature (,l the lirrcign busincssmalt and his
Iirnr. arrd the abilitv ol tltc Clhinese host organization t<r

itrranl{c aD app()irl n)ent.
6. II the proposal origirtates with tllc [()reign firlll, whi(h

agen( i('s willrin (:hira nrust appr(,vc the pr<rjccti' 'fhe
( llrinesc int('rl()cut()r leD(ls. eithcr as a tactic or duc to Iris
orvn rrisundcrstarrding, to undcrstatc tlte apProval Proccss
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and negle(t to identify some ()f the hidden partners in the
negotiali()n. For large projects, the pertirient bureaus in
the State Planning Commission, the Ministry of Finance,
the Ministry of Foreign Economic Relations and Trade
(MOFERT), and the State Science and Technology Commis-
sion are almost certainly involved. What are their predispo-
sitions toward projecrs of this s()rt?

Establishing contact with the relevant bureau is difficult
but not impossible. Foreign 6rms with Beijing offices or
representation in the capital can gradually accumulate a
range of personal contacts within these agencies. Hosting
Chinese delegations in the US is part of the process of
cultivating these contacrs. Efforts ro develop rhis capability
should begin as soon as a company decides to do business
in China, with the realization that a protracted, sustained
effort is required before results can be obtained.

7. Typically, a project that has reached the negotiation
staBe has a history-and the larger the project, the longer
the history. Who in the past advocated/opposed the
project and why? What is the present bureaucratic lay-of-
the-land? What, from the Chinese perspective, are the
alternatives to this project: the other ways to use the land
involved, to secure the products, and so on? Chinese
omcials may shed some light on these issues, but if the
project is a large one, a foreign firm is well advised to
undertake or sponsor research using library materials in
the US.

8. Is the host Chinese organization bureaucratically
strong or weak? What stature and influence does its leader
have and what patrons does the project have at higher
levels? What objcctives does the enterprise seek through
cooperation with the foreigner? How do these objectives

fit into the bureaucralic strategy the organization is pursu-
ing, as outlined above?

Finally, what are the personaliries of the leaders of the
enterprise? Do they appear to be sycophants or loyalists to
their bureaucratic superior, in which case rhey will defer to
his desires? Or are they resolute defenders of the enter-
prise, in which case they will see the foreign connection as a
way r>f strengthening rheir organization and generating
revenue? Are they cautious, hesitant bureaucrats, in which
case they will proceed with the projecr only after building a
firm consensus for it? Or are they eager and ambitious risk
takers, in which case they will launch rhe project quickly
only to face difficulties later on?

This last set of questions is among the most dimculr ro
answer, particularly since the negotiators for an enterprise
are usually not its leaders. Banquets, visits to tie US, and
observing the relevant omcials at work in China are often
the only way to form judgments about the qualiries of a
Chinese partner.

Even if a company can obtain answers to all of these
questions and develop an appropriate strategy in response,
success in China is not guaranteed. The high cost of doing
business, problems in repatriating earnings, and inconsis-
tencies in the business environment may thwart even the
most intelligent strategy. But grearer understanding of the
Chinese system and information about the specific sector
and project being contemplated definirely improve the
chances of success. This knowledge helps foreign firms to
coordinate highJevel corporate visits with progress in rhe
neB()tiations, and identify the most promising localiries and
enterprises in China on which to focus corporate time and
energy. ft,

S\RI 1[t,t[,q,

B
s[

. Chinese lunar calendar
including holidays

. Chinese calligraphy by
the artist

. Western dales, holidays.
and moon phases

. Large grid for easy
planning wilh months
ahead and behrnd

. Beproductions of '12

vibrant new watercolors

SlEn nXOAhS po. Boxr88gs, phiraderphra, pAler $.215t242-41O7

THE 15 X 12 WALL

1986Sara 516610 All n 0hls .oserred

FEATURES

w

. Only $8 95. shipping
additional. or ask lor it
at your local bookstore

. Mastercardny'lSA
accepled

The Chin. Susine.s Rcview/Nov.mber-Oec€mb€r 1986 3l

U :T
,

- 1
A

\

\E-

-L/\

/\z
tr

TO ORDER, CONTACT:



Despite stra,ins and growing competition, Japan's position as China's
number-one trading pa,rtner is not serious\ threa,tened

Japan's China Trade

Iapirrr's rrrp.rr:rllrlrrl $5.11 lril-

f liorr tr:rrh'rrtt1rlus uitlr ( lritrlr
f lart 1,.rr rrr.rr lrrrrc,.iitt'tr lrrp.r-

at rrrst lrrrsrrrcrsrrrerr,,,,,,,,,,,,,-
r)crtan' (.rus(. lirr clatiorr. \it tlrc
rcr \ slr( i r'\\ .l l.rP.rrr'r cr;rrr t rlt irr'
has trrrrrcrl irrto a rl:rlot problcrrr this
vcar. Sctllucks irr bilatcral trarlt alr
ctrtairr, witlr two-way lrarlc t:xptctcrl
tr) dr()l) l)r' st rt,ral billiou rkrllirrs
lrorrr lasl rr.ar's all-tirrrc Irigh ol $ I1)

billir rr r.

l)(nr'l (-xlx.(t .lapan to lrc rorrt".l
lr'()rr lh( (;llinu rnarket, lrowtvcr. Ils
(ilrilla lr (lc irr l{)ll(i shoul<l still cx-
r ccrl that ol otlrcr leadirlg ti il(l( l)art-
nt rs bv a rrirlt rrrargin. I\lrrr covt r, .l:r-
plrrr's nurrrlrt r-orrt. positiorr irr ()lrirra
rs lrkelr t,, r'r'rr.un rrrr lralI rg,,l li,r'
nlartl \rrrs to torrrr. (lhitta's itrita-
tion withJapan on ccrtain lta<lt arrrl
political issrrt s is rrot suftit it'rrt lo rrn-
lavel ilrc irrtlit;rtt networI ol cro-
rrrrrrit relirtious tlrat birrtlr lxrtlr sirlts.

If ccorrorttit rrrotitatiottl w<rt' not
cn()ugll, l)r)tll sirlcs hale cotrpcllirrg
political reasorrs l() keep tra(l( r'cla-
tions srrun<1. As lxrwerlul rrcighlxrrs
slraring a sirrrilar straregic outlook.
(ihina anrlJal>al can be expectc<l to
calefull'r lt'gullte the stlcsscr altl
strains ol rvhat *ill <ontinuc to bc a

lrr,trhl(\,,rrr(. lrrrt vit.rl, r'rr,ttr,tttir
partnership.

Trad e imb al anc e disrup ts
harmony

'fhorrglr rrot rrcarlt' as tonrplt.-
nlcntarv ls lroth sitles clairrr, cro-
noruic lrlutiorrs do proridc a great
(hal ()f rvlla( ttth paltner ntt<ls lo
sust ain ccorrorrrir'gr-owth. Irr r'x-
rlrarrge Iirr lllc rllcllinery, slccl, arrd
<henritrls that .lapan cart ptor'ide
quicklv, r_r:lialrlr. arrd :rt lcasortablc
prites. Ohirra tarr supplv.laparr ritlr
law nratclials and basic rlarrulat-
trues. And r,vith (lhincse te(lrr()lo$y
an<l industlial k'vt'ls sorle onr lo two

Deborah Diamond-Kim

rletarlt's bchind thrt ol <lcveloped
rrrurrlrir's..llr1rrrn. itt ttrrrr. lrelicres il
has Iirrrrrtl ir (lhina ir latg<' und en-
dulirrg rrralkcl on its tixrlstcp.

r\long rvith tlre beucfits ol (lhina's
trarlc with lapan contts tll('[)()tential
Iirr arr r.norrnous tradt' dcficit. Trr
rrllisct its lrigh valuc-ird(lcd irnpolts
arrtl rt:rrrow the tra(l( gap, Ohi[a
r)rlrsr r'\lx'rI .r largc qrratttitr rll pli-
nrary corrrnrodities arr<l ligltt nranu-
facttrlcs. .Y'rt a c()ultry itr tltc tltroes
,'l rrrr,rk rrrirlrtiotr dtarrr lrr'.rrily orr its
owu plirrraly prodrrr I rcsources,
rnakirrg irrcleasetl txlxrt-ts ol- thesc
plorlur ts <lillicult. Whirt's Irx)re, mar-
kr.t Ir ll (.\ l,rr Irrirrr:rrv r t,rrrrrrrxlitir's
ale nr)lori(,usl! unstabl<, arrd a sud-
dcn <llop irr the prircs ol just a few
Ie1 torrrnro<litir:s could r rt atc lr trade
<lclit it whcr e rrone existt rl bclirre.

Srill, Iol. three yoars-1081 t()
I 1)13ll-( llritla actually rcgiste! ed a

trarlc srrr'plus with J:lpnn. especiall,r
prorroulted in l9ti2 when it reached
$l.fi billior. 'lhis was a pcliod of
"econorrrit' r eacljustntent" Iirr China,
in whit lr (ilpital c()nstru(tion
pr',rjcr t. uctc rhrrplv r url:rilr(l-
lea<lirrg ro cuts in Japan's iron and
stcel cxln)t-ls in l9Ul, arttl reductions
inJalran's nrachinerv expotts the fol-
krrvirrg vcar-

l1)11.1 rrrarkerl rht bt girlning of a

shar'p tulrraround itt thc balartce ol'
lradt ..faParrcse nril('hincry cxp()rts t()
(lhilla <iorrble<l antl stcel rrsc 20 per-
(c!lt. t-nllanced c()nstlrrlct- s1>etrding
pout l ht'lped -|apancse tcletision
rak s rtrr Ir'lr.t lrrt'l,rkl; r;rk s of rcfrrB-
(t';rl'r|s .tlr(l r.aslttttg ttt.rr lltll('\ tri-
Plcrl. M,rrt rllartratit',,1 .tll w.rr tlrr: irt-
creast' irr autontobile cxP{)rls, tlP I I

linres ()!er lhe previ()r.ls lcar. Not

Deborah Diamond,-Kim, aaso(iale ed.itor
o/Thc CBR, uishes to thanh JETRO lor
its ge etuut assistaflce in the research of
this articLe.

cvrrr ( lhirra's incr t ast rl sales o1-< rtt<lt'
oil (up l3 perccrrt) an<l textilcs(rrp42
l)r,r(cnt) (()ul(l ((,lrtrclil(t the $l lril-
liorr trade surplrrs.lapan gainetl tlrat
v( lll.

lhll the straill irr rclations rvas lx-
girrrrirrg to shon. Irr lrr ()tlrrlt!is('
llrirl1 olrtinristic irss<'ssrrrent ol Sirrrr

l.rl'illl('s| ttir(l( Pros;r'r ts. tll( (.lri.
rrtsc trade jorrrrral (iua7i Maori rlc-
tlarerl hittcr'lr il N(,,ten)ber lll8,l.
''\\i'uill not lx in llrr s:rrle p(,siti()n
rrs Sotrtlr Kor<'a, 

-lain'an, 
an<l sorrt'

ollrcl legions wlrosc t oopelativt, r'r'-
Iilli(nrs withJill)nn ltc ttterely ont's ol
orrr'-sirlcd r elilrtt c.

1985: Year oI the defcit
l)csl)ire rhese a(hrxrnirions, the lirl-

Lrrving vear brought the largest lirr-
r.igrr trade rI'lit'ir irr Clrirrir's lris-
toly-nrainly tlle result of huge
irrcr'eases in i!lrPolrs li oln Japan. 

'l lre
sizt'of the rladc gap seems to ltavc
rar.rght both (ihinese and Japarresc
tra<lc cxperts b1'sr.rrprise. China's inr-
ports liorrr Japan losc by 73 percerrt
(agairrst an avclage ol 54 percent
wolldwide) while Oh ina's exports
guined by only 1) pcr(clt.

Sales ofJapancsc (()nsumer appli-
an(es (up 200 per(cnt) and transp()rt
rchi<les (not:rbly tlucks, whi<h in-
<rcased by 500 pcrcent) did cx-
trerrrcly rvell. But consunter g<xrcls

pur-chases tell lirr firrrn the wllolc
storv. Not to bc ()\'crl(x)ked are lhe
surge in sales ol inrlrrstrial equipntent
surh as rolling rlills and machint,
trxrls. which incleased in valuc b1'

l,:i(;4 I)crcent an(l :i59 percent re-
sPcclivcly. Exltorls ol steel allio r()se
(lr:unalically t(, iiu all-tirDe high of I I
rnillion tonnes. a(( ()unti[8 for about
25 pelcei( ol Japan's cxport earn-
irrgs in China lirst le:rr.

(irowing (lenriru(l for imports
within China are nol enough to ex-
plain the enornxrrrs lxrwer of-|upa-
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nese exp()r-ls in l{)tlli. (i)Drlr:ue(l t()
lrv()-way tradc ol $ll) billion betwcen

Japan an<l (lhina. Sirro-t 1S trade was

less tlran hall-just $8.1 l)illi()n. An(l
accoxling t() US tra(le slatisti(s, the
I S even larr u snrrll (rr(l(, dclicit for'
the sec()nd ycar in a I1)w. 'l'ht' largest
LIS cxp()r't categor y-, machincry and
nrechanical apparatuses, increased
105 perrcnt to $2.i1 billion. But la-
pan's sales in the same categ()ry
<lwarled the LIS total with t'arnings
anrounring to $7.1 hilliorr, up 139
pcrcent Ir(,tll 1984. The LIS sold
rnore L>w value-arlderl pr'oducts than

Japan, of rvhich llrrlber was the larg-
.st itcn], ilnd importc<i nrore light in-
(lusllial rraDufaclrrres [r(,llr (:lriDil.

Japan's lead narrows in 1986

Cl:ina uppt'ars to he doing nrore
than .iust *arning Jlpan ab()ur lht:
llatle plobl<rrr irr l{)ll(i. firparrcse cx-

Ports in the tirst hall rlf this yt'ar havc
<h-oppe<l 23.ir pel(ert fi(nD tlrc sanre
perio<l last ycar to $4.59 billion..lap-
arrest' trarle olfir ials attribute thc <le-
clinc to irpprr.<iatiol of the Japanesr
vcrt, rlevalrration of the RMR (ckrwn
I li Ix r ( r'rl :rgairr.t rrr.rj,,r' r ur rr.rrlit s,

ittrltttlirrg tltc rrrrt. (llrin.r's slrrirrking
lirreign clch:rngc r_csc!-v('s ((l()wn t()
Sl{) lrilli,,rr lhir rt,rrl Ir',,rrr $ll; l)illi,'rl
irr l1)11.1). anrl a slrwdowrr in the (ihi-
It('sc ( c()tl()Illy.

\\'lr.rt tlresc oflicials <l,rrr't rrrerrtiorr
irr-e signs that (lhina is not sinrl>ll'< rrt-
liDg l)a(k its Pu rr hascs: .lapaD is krs-
ing ()ut t() its c()nrp(tit()as in sevt.ral
rlirj(,r c\por-t calegr)r-ics this ycar.
(lhirrcse cuslolns figrrres lirr tlre lirst
hall ol I (lltti suplx)rt this, slrowing a
rr.latile <leclirre in (:hi!)cse irnp(r'ts
lrr,rrr.l311.,,,. Irr tlre rrr.rj,,r r :rtcgr,ries
of prrrchases fronr <lcvekrpc<l corrn-
tr-iesr < hcnricals, llarlrfa(turcd
grxrds, arrd nrachinelr and trarsp()rt
cr;uiprncrrt. .Jal)rn's i alket shilre
r ose onll in clrenricals.

\l(,st (lr:tlr:rti(' \!';rs th( (lcrlinc in

.lapirn s shalc ol nrar'hin<.r-v iurrl
Ilanslxrlt t'quipnrcnt sales. AIt cr cap-
ttttittq 5ll lxr(enl ,rl tlrl rrurL(l in
ll)tlir,Japan s sharc in rhc frrst lralfof
l1l8{i <lroppcrl t() :17 I)er.cDt (l?1 Ia-
lrle l). lrr tlr(' (!)rrpetiti\'(' high-rr.r'h-
nolrgl held, .lapan's share of ttle-
< ortrrtru n ical ious salcs droppcd llom
77 ;x lr lrrr irr lllri-r r,r 5H lx.r, enr in
rhe ,irsr hitll ol l9lt(i. Its sharc ol
ol[ict nrachirte :rn<l Al)l' inrports
slrrnrped liorl 47 per'<ent to ll,1 l)cr-
((nl.

If.faparr's shart dloppt.rl in thcsc
areas, whr) girine(l? !!t'st (icrnrauy,

Iirr one, whose sales oI nretalworking
rnachint'ry arrd t elcc()nlrnun ical i()ns
equilrnrt.nt rose sigrrilicantlv. The US
gairrcd, trxr. re[)la( inli .lapan :rs the
lcatlirrg suPPlier ol ollice nrachines
anrl ADI'e<ltripnrt,nt witlr 5ll percent
oI tlre (:hincse rrrarket, trp lionr 32

I)er.enl in l{)115.
'l lrese hgures suggest that .Jal)irn's

tra(l( sur-plus with (lhina will decline
srrbst:rntialll thi\ vear, barring lnv
rorrrparable <leclirre in .laparr's im-
por ts fi oor (ihina. .lapanese r rade of-
li(ials rcl)ort thir thcir tradc sulplus
with China lcll to $1.71 billion in the
lirst half ol this vca! fr()rrt $!.8.1 bil-
lion rlrrring the sume peri()d last ve:u.
'I ht'.laparresc Exterral 'liirde Organ-
irarir)n (JETRO) c\Pc.r s.Jirpan's trade
surPltrs ro (h()p r() $:1.2 billion. just
over hall ol thc prcvious ycar's srrr-
yrlus.

. . . but dependence on Japan
conlinues

\'('t tru('h as (lhina is l()alh t() de-

Pen<l orr anr one c()lrnlD, ils ltrri.
rcrririirs llelrih seighte<l torvarrl .[a-

ll

rl

tl

I)

pan, evcn lhis year. Although .JaPa-
rl(\(. erln'fls aIr slippirrg. Japan is

still (lhiDa s lea(ling tra(le partner,
witlr twr>wav tr.il(le llrr()ugh the first
hall of this year t()taling $7.5 billioD,
ac( ()rdi g t().lapanese figures. About
hall of (lhina s steel, and 40 percent
,rl rt\ rrr(hincr'\. tr':rnspt,r'l eqlrip-
r ent. an<l otlrer nranufac tured grxrds
still (oDr(' fr()tn.liipatl. Meanwhile, 5()
per<ent of (itrinir's (rude oil exports
are bound forJapan this year, as well
ls llrtlrt a frlth ol its ftrotl arrtl clrcmi-
(al c\p()rts (rze lable 2).

By (()nlrast, Oh itta ac-
t otrnrs Iirr.just (;.2 I)crcent
( )l llprn's Ii)reign tra(lc.
(ihiua s lar g< st cxport
r or:rnro<lil i', cludc oil,
rrr()rrnlcd t() ()rly 6.1-) I)('r-
r ent ol .lapan's oil irr)p()r'ts
s orltlrri<le. lr g('ncr;rl, .Jl-
l)an's Iitw tiltet ials c()rDe
lrorl a rlir'erse coller tion ol'
lclialrle supplicr's :rrottnd
thc rvolld, rn<l .fapan le-
nrairrs rclrr(lant t() llke l(x)
nral\' (han('r's rvith tlte tttr-

I8.96
billron
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TACKLING PROBLEMS IN
TRADE AND INVESTMENT

TAB!.E 1

CHINA'S IMPORTS FROM SEI-ECTED MA'OR TRADING PARTNERS
(million dollars)

l.p.n
Itt'

Vrlu. lmpod
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34

442 a7 63 3{ 334 32

evrn qualily aDd delivery ()f (llrincse
supplies.

'l'he inequality of ttris relationship
bothers Clrina, altlrouglr to sonre ex-
tent the pattern is rellccrcd in all of
China's rrade lelations with the de-
veloptd world. But the sheer size of
Japan's trade surplus with (lhina, arrd
thc degree to whirh Ohtra depentls
uponJapanese supplies, place the job
ol resolvitrg econonric grievances
against Japan high on Ohina's list of
foreigrr trade ()bje( tives.

Chinese grievances against Japan
cul across a wide spectrunr of eco-
nornic issues, but two general con-
cerns pretlominate-raising Chirra's
exports to Japan, and raising the
lercl of Japarterc investnr(nt in
China. The following analysis of
these two issues presents the pr()b-
lern, the.[apanese response, and an
evaluatkrn of tlre prospects lirr re-
solving rhe issue.

. OPEN THE JAPANESE MAR.

KET.
China has sharplv critirized Japa-

ncse imp()r't qu()tils and barrs, <lis-
crinrinat{,ry tariflls, arrd stri(-l starr-
da!-ds (,n inrp()rted B(x)ds.

[-ttrlrr qu:rrlrttttrl(' arr r rrt:lin
liuits, vegetal>les, an<l all live irninral
exports. Th is ban is annoying
enough, but the (:lrinese are nrifli-d
wtren Japan shuns its prorlucts in la-
vot ol idrtttirul pru(llr(l\ [r,rrr lri-
wan. (ltrinir is also highlv scnsitive to
whal it sees as Japanese t aril f
discrirnination against its products.
Oalpets are taxed al a rate of 9.6
percent, against a rate of ;[ pcrcent
f<rr carpets Irorn the United States.
High levies have also been inrposed
olr Cllinesc tea and sh()es.

Raw silk is an(xhcr hcavily pr()-
te(ted Pr()duct. Imporls are crrn-
trolled by the Japan Silk (;o., which

cgotiilles quDlas (verv vear with its
Chinese counterpart. Fronr l98l
through 19U4, inrports of Ohinese
silk actually cleclined Irom 2,400
t()nncs to 1,500 tonnrs. With()ur the
quotas, Ohinese raw silk, at $25 a
kilogram, would Iare well against do-
nrestic silk costing $tiO a kilogram.

Finalh', Chinese exp()r ters c()rn-
plain that norrtariff harricrs can be
ttearl| as cHc< tive as ()utlight qu()tas
irr rertricting C:hilese access to lhe
.Japanest- market. f.xporters of Ohi-
ncse I)et'l)al ttretlicine, [irr example,
chargc that irnport proccdures are
ulrne('essarily strict. r\nd (ihirrese of-
Iirials clairrr that statrdards are
chartged arbitrarily t() pr()tecl d()nres-
tic intcrests.

China also belieles lhere are
()pp()r'tunities to inctease its sales of
crrrde oil, c(ral, ('()tt()D, grains, and
nonlerrous uretals. and has asked the

Japarrcse govcrnnrent to assisl its ef-
[<rlts to prr>mote these and otlrer (]hi-
nese p!-oducts with gtxrd nrarket pG
t c n ti:rl.

JAPANESE BESPONSE. Japanese
oflicials do not deny thc existencc ()f
pr'()te( ti()nist nleitsures bul disagree
tltat thev irre the nrain obstacle to
cxpantling (ihinese imports. These
,,llit ials are arlanrunt rr I hcir ( {rmnrit'
nrenl to quotas, (itiDg the political
power of groups in protected indus-
tries arrd their corrcern frrr displaced
workci s who nright have trouble find-
irrg orher jobs.
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Japan, of course, faces demands
for market opening rreasures from
many countries with ambiti()ns to
boost sales there. P()!.r'erfirl cotlntries
like the US have made sorre inroads
this year, and what progress other
countries have made seems ntainly
tlre !-esult o{ US pressure on -lapan.
But these countries will be hanrpered
in their ability to tackleJapan as krng
as tlrey IJ(k effe( tive tneans u[ retalia-
tion. [n this area of trade consulta-
tioDs with China, Japanese officials
have denronstrated the least willing-
ness t() (onrpronrise. Resolution of
this problem will depend ()n the bal-
an(e of forces within Japan, some of
whom support, and others wlto op-
poie thc perpetuation of government
pI,,te(ti(,n lirr urrprl)fitahle brsir irr-
dustries.

A more promising avenue for Chi-
na s ellirns to prrrrn(,te exp(,rts is
('r)unrertra(lc. lhis vear China is

ptrshing hard for more counlertrade
transactions with Japanese exPorters
as a means of selling more to Japan.
Japan s gerreral trarling tontpanies
(.rogo shoshu,) estimate that, by l9ll7,
China will require them to accept
Chinese 5Joods as c()mpensation {i)r
ab()ut 50-6t) percent of their exp()rts
t(, (:hina. Manv of Japan's srrraller
exporting lirms may be hard hil by
thc new insistcnce up()rt c()unter-
trade. But the sogo .rios,/ra, already
powerfirl in Sino-Japanese trade, are
likely t() be(onre even rn()re so as

snraller conlpanies depend ()n them
to manage their countertrade trans-
acti()ns. As lhe r()le ()[ the Jogo rratra
declines in N()rth America and Wesl-
erll Europe, where nl()st trade is con-

du.ted dire(tly by rnanufacturers,
China's new enlphasis ()n c()unter-
trade is likely to intensify, rather than
<lirrrinislr, tlre stake rhe sogo sfu)sha

have in the Clhina market.
ln a related effort to respond t<r

China's denrands, lasr year Japanese
Foreign Minister Shintar() Abe Pr(F
posed cstablistring a joint trading
c()rnpany t() bfi)st (lhinese exPorts.
TIrc Chinese agreed t() this idea, Iead-
ing to establishmenl of (he Daya In-
ternati()nal lndustry Co. in Septem-
ber I086 by ctTlC and three
Japanese p:rrtners. Japanese firms
will be able to go through this conr-
pany t() export industrial Plants to
China under compensali()n trade ar-
rangelrlents.

Other measures that pr()mise to be
m()re (()smetic than real in their im-
pil(t are the exl)()rt pronrotiolr fairs
and "shopping" deleBati()ns that Ja-
pan has put on its agenda for 1986-
87. Although welconed by the Chi-
nese, these are devices thatJapan has
res()rted to before, with limited re-
sults, in its efli)rts to tackle trade
problerus elsewhere in the world.

'l'hough willing t() help prom()te
Chinese exp(,rts, Japanese trade offi-
ciJl$ ((,rle d that tlr(,st of thc inrtia-
rive tnust c(,me fronr China. Chinese
productls will succecd or fail on the
basis of quality. pricc, and reliability
o[ supply. Quality is a chtonic prob-
lenr afiecting Ohinese exports fronr
c()al t() textiles and inv()lves short-
conrings in production techniques,
handling, and responsiveness to the
needs of the Japanese market. Chi-
nese suppliers are often reluctant to
reduce prices lo compete with rival

supplicrs. And Ohinese delivery times
nray be erratic due to doanestic trans-
p()rtati(,n problems. Japanese buyers
also complain of dilliculty obtaining
r rlieI Irom ( ]hina for shtrddy supplies
and other breaches of contract.

OUTLOOK. (ihina's optimisric as-
rcssrnerrl r,I irs exP(,rl P',tential in

Japan is based in large part on
greater price c()rnpel itiveness in the
wake of the RMB devaluati()n and
steep appreciati()n ()[ the yen. But
this optimism may be misplaced. lf
Japanese cornpet itir eness de<lines in
overseas nrarkets, there will be that
mu.h more competition amongJapa-
nese nlanufacturers Ii)r their domes-
ri( orarket, making forei8n penetra-
ti()n even more difficult. (Where
(()rnperiri()n is less keen, su(h as in
cotton and ramie production, Chi-
nese exports should do well.) And
Japan's 2 percent drop in exports
worldwide during the first half of
1986 nray lower its demand for im-
ported raw materials and energ).
Clrina's exports to Japan are already
down hr I per(ent ()\er last year-
largely due to declining luel prices.
And JETRO pr<rjects a I percent de-
cline firr all of l9tJ6. which would
reduce Chinese exp()rt carnings lo
$5.0 lrilliorr fr,'m $6.5 billion in
1985. A look at several imp()rtant
categories of trade sh()ws the dimcul-
ties China lllust surm()unt to iDcrease
its exports 1o Japan.

Oil and coal. Chinese oil alrd coal
exporls face a number of hurdles.
Although the Japanese power indus-
tr; is all in falor of cheap foreign
coal, MITI has been urging power
plants to make no dr lst i(' cuts in I heir
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CHINA'S TXPORTS TO SETECTED MAIOR IRADING PARTNERS
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I)ur(llas(s (,1 d()nresli( :rtcal a()al.
llrrrs. rrlrik llrp.rrr'. r,rirl rlinilB ir-
rlrrrtrv Pl.rtrr l" I,lr:ls( ('ut lrr,'rlrrr Lir,rr
ol rokirrg roal ll I1)1)1, il ntav hang
()rr as lt (l()ltcslic sul)l)li(.t ol slcill
( ( )itl.

A rrror{' rr.r i(,rrr (,1).t:r( l{. is (.lriIl \
lx 'r (,' llx.lrlir(. lx,siti,rrr (ilrrD.r's
,r,.rl crlx,rts llr{, strll r,rrrrlr.riri,,rr
Iiorrr r\ustrirlian, South Allicarr, arrrl
(iarratliarr srrppli< r's. Anrl tlrt" high
Iir.rllrr r (,tltr,|lt of its,,il Irrrrs (ilrirr:r
a1 n di\ir(lvartag( uith lllirkllc Uast-
cr-rr ulr(l S()ullrcast Asi:rrr strppliers.
r\s lr resrrll, rr hilc ( ihi a rvas to t.xpor t

lT rlilliorr l()nnr:s ()[ (,il florl lll7l] rrr
l1)132 urrdel rhc tenls ol rhc Sirro-

.la1>anesc [-orrg- lirnr 'liarle ,.\gr<.c-
Ilrrrl (11)78-90). it rrran;rgetl l() ex-
prrrt rlrrlt illl rrrillion l()ttD(.:i. ]-xln)r'ts
ol r okirrg colrl wt.re to risc to 2 nril-
liolr torrllt.s l)v l1lll2 l)ut rose t() onll
atxrrrt I .ll nrilli(rl l()!lncs.

Irr tlrc past (lhirra has sar li6r < rl thc
lrrrrcfits ol using its ctrcrgl res()ur'((s
rLrrrrcst ir ally irr rt.turrr Iirr- Iirlt igrr t x-
(hange. llut this oprion is Ixrlirrg lt,ss
attlactirc as ((nll t lil! lrIict.s r'orr-
t inut. t() (le(line. l\lorrrrrrr,.lapanest.
rlt rrr.rrtrl Ir,r' r'il :rrrtl r,r.rl is warrirrg .s
rnatty clrcr g1-inlr.rrsi\'(. i (lltst! i(s t('
Ioratr to cuelgl-ri.h'IIrird l{brltl
(1,unl Iics..Jal)an is t ulning tway h'orrr
Itigh rt'sitlual oils iu Iavor'ol LN(i
:rn(l (l()rltsli('nrrclcal arrd lryrllr r

lrorrcr_, a rlevckrltrlcnl that .Japllnerc
ollir ials sav is likclr to lctlucc tht
rcl:llivc itnp()ttalcc ol (lhirra's rltrdc
oil. (lhina's pt(,llrisc t() ()1,!-C lasl
Septt.nrlx,r t() re(luc('its oil cxlxrrts
should also .ut ill() ils exlx)rt (arn-
ir rgs.

Minerals and metals. (lhina holx.s
t() lxx)st s:ll('s ol rrorrli'rrrrrrs rrretals
lry rl,rulrlirrg rl',rr( \rir ,,url,lr (lllt'ilrl.l
thc Se\'(.rth I.\'P \t't Olrina exPortrrl
()nly $,100 nrilliotl w()rlh ol all kinds
r,I rr,,ttlr'tt,rttr l(.lJl\ hr,tldlt'l(lc lIl
l0U!r, wlrile iurp()r'ting $1300 rlilliorr
$1)rllr ir retuln. l.r't rr Clrirrest. olli-
rials adrrrit lhirt (llrin;t will renr:rir ir
cl irnp()tleI of alrrrrrirrunr, lea<I, alr<l

/ir, Ir,r .rt lt.r.t.rrrotlrcr lrrc rr'.rr.-
plolrably rrrrclr Lrrrgel acrordirrg to
outsi<le ohscr-rels. Ohirra's t,xports ol
lllngsletl. a nrork'ratt. Iirrcigrr ex-
(harrge (lrrrr'r', will lrt cut to Iortt
l)ri((ti ul) ()n lltc \r()r'l(l nrarkct. An<l
lxx)sting ()llt( r' ntctal r.xpor ts will lx,
<lillictrlt irr Iiglrt ol ()lrina s gr-orring
dotttt stic rlerrr;rnd, powcr slrortages,
;ln(l 1r'allslx)r't:lli() b0ttlerrcckr. ll\'ctr
il (llrina rotrl<l suhstanrially incteasc
tl\ r, lr.rtr,lts ttlet:ll\ e\l)r)tt\, il
\'orrkl still hlrvt. to wor Iv alxrut gual-

it1, whit lr lr:rs nratle.ltrparrcse irrrpor t-
rrs telu(llnl lo bttv r.r'elr snrall
Irrrrr'rrrrts ol ll)c\(. lt(.titls. (:ltin{.\c til.
lirt csatrrplc, has corrsiclcr':rlrle cxpolt
l)(,tcllial. lrrrt tlrrrnot cotlpett. rrillt
th( qu.rlit\ ol strpplies Iront elrr,-
\!lrcIc irr r\\ir.

St rrtcHi. r)rine!itls ta\ hrt(,
gI rilcI I)()lcnliirl. ,\ltlrorrgh .laP.r
llas rr()t vet irrrposcd srurctions orr irI-
I). 'r 

l\ ,,1 Sorrtll .\lttt.rrr.tr.rtr'l.iir rrrirr-
('r'irls (ulx)n wlrirlr it is lrcarilv <k'pcrr-
(l( rrl). urr(l rrril\ r'csisl Pl.essrrrts lo rkr
so Iirr solr:e tint. it h;rs r Lrsclr cxarrr-
irrtrl tht (llrirrest altetlali\r il reccnt
rt'.rts. \r'st r r ' . r r 

. | . r 
1 

r . r r r ' r \ler.rl \lirr-
ittg r\gtlrrv Plarrs t() sen<l lcllD ()l'
cxl)cr t\ r() (lrrarrgrlorrg arr<l
H t'ikrngjirrrg 1(, surrcv tl)(,p()lcnliirl
li)t j()it)t (le\.'l()lnlcrrt ol r'arra<liurrr
arrrl rrxrltlrtlt.nunt resetT es. 

_flttse 
rr.-

s()(lr(es irle ( sseDlial Ior.laPaI) s elcr -
lr"lli( illrlustl'i(..r. rs Li.rllirrrrr. l,,r
rvhich (ilrinrr is allca<lv Japan s ntosr
inrlxrrt;tttt sttpplier.,\nrl l (r,rrs(,r-
liurr ()l :lli.l:rparrcsc r'olrlranit.s htrs
agrced to.joirrt <lt,vt,lo1>trrcnt ol rrla-
rriurrr in QingLrrrg. ncar lI:iiing. .la-
l)arr's (lcnrar)(l lirr rrlarrirrr is cx-
I)c(lcd t() <Lrrrblt bt tlre trrd ol lh<
cerlrrr!. 'l-his is gorxl rrcws li)t (llrilta
irr tht' lorrg t'Lut, l)ut r\illl liIli g
ol Qirrglorrg ul ilniurn Dcilrl\' l0
\(rrt :i Alrir\'. (ihirrcst ut'attittrtt crports
\!ill n()l ha11. an itlltledilllc il)pital
on (.hirir's ballrrrce ol tladt' witlr
.Jalrarr.

Grain. -fapirnesc inrlx)ns ol (ihi-
ll(s( ((rcrl\. esl)ccialll r()rrr, hart'
gr()wr) rupi(llv ir) r-cccnl years aI(l
n()11 :l((()!lnt firr ltborrt 21) l)etcent 0l
.lapan's over:rll (cre:rl inllx)rls. Bul
l)r(risurc t() l)ui- ut()lc grain fr()t)l tllc
l rritr'd Stattr rr,rr r,rrr.rlairr L.lrr-
na s I)ol(n(irl in this area. In ad<li-
tiorr, althorrgh .JaParrese inrportcr s

Iirrrl (lhina's irbility tlr fulfill snrall or -
rlcls [irl grairr u plus, thc\ a!'c a()n-
rt rrrccl .rl,,rrt (.lrirrrr'. rcli.rlrilitr irr
rnt( tirg dcli\cII st hctlrrlcr. r\t
PIc\rnl. (lhiDa cxpolls (()tn lr()tIl
()nly ()lrc Ix)t-t-[)aliaIr

Ilorvt,rer, (lhirra arrd Japan hale
Ie((rllv taktn it (()nslru(liv( stcl)
Iirrs:rr<l rrr tlrt,il r.ll(,rts t,, lror'rt (.lti-
r ra's ( ()t rr cxl)r,rts. At cordirrg t().lapa-
resc p!'('ss lt'ports, (ihina grarrte<l e
.fuplrrresc irrlclnrorlal t rarrrltort ronr-
parlv I)ct nrissi(,n l () shil) l{r'itin (lit e( tl!
Ilorrr thc (lhinerc inlcri()r l{) .lap:tr)
ilD(l ( )th( r ()\'( rscits nrat kets. Japtrn al-
lt,adt' has a nuntbcr of urri<;rrc shilr-
piIrg arr argcrreDts with (lhilesc cor -

Ix,r'rt ions, irrcltr<ling (lit (,ct-lceder
scr'\ i( c Ii (rl (;hinr t().Japan.

. INCREASE INVESTMENr AND
TECHNOLOCY TR,4NSTEA-

r\ltlrotrglr (ilrilt,st, (arr<l Ioreigrr)
slrt irt i( \ ()n t lrt' k,r cl oI fi rlt igrr rliltr r

irrrt slrrt rrl iu'c lriglll\ ur((,!litin..lu-
p:rrr's lcrcl ol plrrlgrrl lirlr.ign irrrcsr-
rrt.nl-.rlrorrr $ l:ii) ltilli()u llrr(,ugl)
.lul\ ll)lt{i i('('()l(litrg t() lirl)l(.s ('()ut-

l)ilc(l l)r -Jt.lR() al)l)cxt\ t{) l)c \'(.ll
rrrr,lt.r Il) |r'rrt'rrr l t0t,rl l,,r(.i,{
pl((lg.'(l iD\c\Ulrrnt irr (lhina. l-ht.sc
t.rlrL'r .rls,, Iut Ilrl rrrlrlx.r ol j',irr
!1'rrlllr( \:rt Iji tlrt',,trHlt lltlr I!hl;-
lrtrt tltt :rr trral rrrrrrrbrr'crrrrld l;t. rntrr h
Irrvcr siucc llle lrbl(.s d() n()l i(lcllilv
r'llr h \r'nnnr'\ lr.rrr' lrrrrr ,.,rr, cll..l
or irrlt'lirrit t ll postporrerl.

( lhir:.r l'otrltl like tlrc I)t'(,1){}rriotr r)l

la;rarrcsc dilcct irrvr.sltnt rrt to ntalr'lr
its shar c ol tlldc rlirh (:lrina. l()nt(.(.1
tlrir go,rl. .lrrlr.rrr's \lr.l'e {rl t,,t.rl l,,r -

cil.ir irr\'( slrr( rl in (,lrina l'oul<l harc
to ri\r l11)!l ul(lcr l0lrcrr('ll l()(l:tv
t(' lrb(,lrl 21) pctr'r t-its sllilre r)l'
Olrirra s firrcigt) trarlt.in rlrr. Iirsr lrall'
ol ll)ttli. (llrirra lrls() (ou)l)lails llritl
botlr Il:r'anrotrut alttl nlttrrle ol lr'rlr-
r)i,L)$ lIall\li,t' l'lorrr .J:ryran lag lx'
hirr<l tlr;rt ol llisl (;(r'nliull'ln(l rlrc
L'rriterl Statt s.

JAPANESE ntrSPONSE. Jirpalc se

ollit ials l>lrrrr:e llri5 \(.rtlittg lclu( -

t.lr '( l,' ill\(.\l ', (.lti|l.] \ Inn,r iI-
\('\lrrr( rrl (litrrJlr'. l.ikr, ,,tlrr't l,,rt,rgrr
irn rstor s. llrpalrsc lrusin<.sstlctt lrre
ur)lrirl)l)y il)(,ul (ihirras iItaclrr;rrlrle
legal l'r'arncr.orl lirl lirrt,igrr irrr<.sr-
lll( tll. l( \ll lr li"lr\ r'rr l)r1'lrl t,t,tritl t iit-
ti()lt. c\()r'bitant lantl-rrsc li'es. cxtcs-
si\'( (l()aulll(]ntirl iott teq trir-crrren l s.

n(l thc dist!'cssil)l{ (lhinese tcrrtlent v
1() llbnrl)tlv currcrl n('g()liitliotrs Nilll-
()ul rxl)lunlli()tr.'l_he1 also algtrc tltat
nran.rgc[ial :rnd leallDi)l(,{iaal levels
in tttost entctprises ale so Lrw that
sophisticlrtc<l tc(l)tr()l()g1 (an n()l l)e
pr'opcr,h absorbcrl. N()r' (l() tlle\'\'cl
Ir.rrt r,'trfirItrrrt irr tlrt lerel ,,1 rrrori-
\irli()rl urrx)nll (ilrinesc nranagcrs an<l
errl)l(,yres, rlespite (,hirra s Icccrrt
nlatragclial r clor rrrs. 'lhest' corr(errrs
ru( n()t c()nfiue(l to.Jupalcse lirrns of
r ,,rrt rt . l,rrt .l.rplrrrr'.t lrtrrirrcsslrt rr in
pilr lrr lll;rr lr.rrr, .r tt.prrt,rriolr li,r'
aroi<lirrg risk'r inr'esttrrt,tus.

OU'ILOOK. Sotrrt' obscr I t,rs lrt.-
Iit.rr. that li.ar ()l cnlt:rn('ing (iltin(.sc
(()r r pel il ivencss is thc ntost irrrpor-
talll fi(1()t betrirr<l the Japarrcse re-
lur litnrc to irrT (.st. Ilrrt tllis rlle()t\
r\.'lrl(l lr:rr'(llv exlrl.rirr l,ryr.rr's Irrli.r'
en.c lor irrr estirrg lrelt ilr in rhe
ncwlv in(lusl li:r lize(l (()ltntlirs ()f
Asia: South Kolea, lai*an, Singir-
polc arrrl Holrg Korrg. 'fhese courr-
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llies arr alrclt(l) advarrciDg int()
knosledge-intcnsiT r an(l high-tc(h-
nokrg'l arcas lhal p()s( :r ftll gr-crtler'

lrrrrrrl.rli.rtc tlrlr.rt l,' Jlll,.rIt \ r 0rill,rll-
tivcncss in wolld rrrarkcts thirrr (;lrina
rLx',r \thile (lhinl s vast httnran and
tt:rtrrr-al l-( soutces lrnd Iigor()tls tcrh-
rrokrgi< al progress rnar thallt-nge-la-
pan s ecolorttic Posiliorr otle <lav.

that (la\ is lilcly to be lt leust l (en-
tur\'itw:11"

In fact. th<' nl()st inrlx)!-tartt ftt( l()r
lirttitrttg.lap.rrrest ilt r t's I trtr tr It rtt
(lhirra docs in<lee<l appcirr t() be-as
the lirpancse siN'-Chi,ril's I cllll i\ el\
unl:rvorable invcstrttertt clintate. ()ne
ltir\ .'rl\ lo I'x'k .tl J.rl).ur'\ \l:rL( ilr
ASIIAN t() und('rstxnd I lrc inllx)r'l:lllce
of tlris Iat tor'. .lapanesc <lilt'cr
(l)l('(lge(l) invcslnr(l|t in -{SUAN sl('(xl
ar ,,rcr $12 billiorr thlough the cn<l
ol l l)llir, cornparcrl to sliglrtlr rrote
rlr.ur $ltllr rrrrllior irrrcsterl irr (.lrirr.r
rlrrrirrg tlrc \uul( l)rri'x1.,\s[.\\ iI!-
vesltrreDl irt((nti\'('s art' lar nxrt't lt-
tra(tive. ()n balartre. tltan thosc ol:
lcrt rl lrr (iltttrt. fhcsr r,'rttrtt'i(:s
lrll,,rr' Ilct r rrp.tlr'tltlt.,tt ,rl pt,rlitr.
provide cheapcr lallor. an<l (rvitlr the
c\.( l)ti()rl ol the l'hiliPPiIres) elljor a

reputati()rr :lrrr()ng.JaPitrles(' Iirrlls as

lxrlititallr stahle nr()r( so. in.lapa-
nes( etc\. tllan (lllina I()d:r\'.

Hard and soft tactics
I)cspilc s()r)re rcw itlitiirtiles this

Ye:lr', n() (lra|rtlrti( tes()ltttio!l ol r:ttt-
stallding Pr()l)lenls in Sino .lapattcst
r'elarions :rppt-ars inrnrircnl.

None ol tht'!c(cnt Irigh-l('vel (lele-
gilti(,ns lllal huvc nret lllis \car I)lrvc

rnarlt' arrr b lcakt h r'ortghs. In Aplil
Oh irresc F'r,re ign i\tinisler' \\'tr
Xu('(liiru I);ri(l a *eek-lrrng sorking
visir l().lapan. In his talks sith I'r'inrc
l\l ir! istcr Naklrs()D( xn(1.]al)il ese ['or-
cigrr MitlistcI Alrt', \\'rr nrrted tltat
Sirro-|apar:csc lt'il(le pr'()hlcrrls ( ()ttld
he lcsolvcd il earlr si<k sltowcrl te-
\lx r I [,'r'rlr. ,rth|r': l|rrtiott.rl .r'rrti.
rrr(rrl\. ltl lll(t' rr,,l1ls. r'rt,tt,rtttit'
prohlerrrs carr bc tesolve<l thr'rltgh
irririlli\1's al lhe high(st lelcls, il thc
political will cxists t() res()h'e thcnt.
[]ut n() (l(x lruents tr'ert' sigtted at thc
cnrloftlrr: risit. an indit.ati()n thxl th('
nrrr si<lts Iuiltd to trake signili(rlnl
l)r'()gIess.

.,\lth,rtrgh (lhittest',rfficials lraT c

betrr sharplv clitital of lalurr tlris
Ic;lr-, llrcv llir\,e also lrtorctl then:-
selvcs arlt'pt at nrollilvirtg the .Jipa-
Itt'st' uhcn !rr'aessnt-\, l,alc last tear
Dt'ng Xiaoping rvarnerl .]a1>att that
Clrinas trarlt dclicit totrl<l he toler'-

lutcd Ii)r ()ne or l\!() \'cars bttl it
$1)n't (lo li)r-krng." lhir ldn)onili(,n
lrrrrl its dt'sirerl cflcct ol stitt'irtg trp
tlrc.Jirpilncsc brl\ine\s c()nlnttttlit\. B\
Scplentbcr ll)86, l)eng \r'irs ()tl(e
lrgairr stressing the p()siti\e. lx)inting
l() th( long-tclrn p()tenlial Ii)[ e!cn
r l,,str et,'norrir aix,p.riltirtrr. lhis
..tl r()l-iln(l-stick poli(!', ()I' "hxrd altd
:.,'ft t.r, tir r" ir. Ilre! .rre r.rll.(l irl (:llt-
ncse. ltas Lrng lx'en a farrrrite tool rtf
(ihint sc rliplorttact.

The yeor of Europe

\\lrlt' rrrr lr lr.rt',1 .tnrl .,'lt t:rr ttr't
ilrc rr()tlling ncr\, (lhirrese leadcrs aP-

pcll l() hc usirrg thcnr trtore opettlr
orr Japan tltis vear. ()n the politiral
lrorrl, the rD()st n()tcN()r'lhv dcvel()P-
tllcnts lvel ( tlr( sel)ilfilLc l()tll li c()\'('l _

irrg ncarlt cver\ c()Irnln in \\tslrln
rrtrd l.rrrr.rrr Irrr,'lx. lrr ],'rr.iqn \lirr-
istcr' \1rr \rrerqiatr. (it'neral Sc< r'etltt-r'
llu \':l()hilng, irnd l'rillre IlinisteI.
Zhao Ziiang earlicl tlris )rlitr. /\l-
th()ugll thc laisr)n (l'itre lirr this rttas-
sive rlt'sccnt ()n Eur()pc was rruliult
political. (lhirrt se hea<llines ltriling
llre I,r'lettti.ll lor in(r'c.r:.t<l Sirrir-l.rr-
Iopcan tr atle c()rrld n()t Ilavc Iilile(l t()
nrilkc an irtPrcssi()n tlP()n _ltlpallcse
br rsi rr rssnrt,n. .\nd (lltirtr:se lea<lcts
ltttd t'rrrrtrttettl:ttr)rs lrilve r ePeltt-
crllv pr.rrscrl \\i stt lrt Ltrlr,pc f,rr its
( ff(,r'l s t() trarrsfer-tc(hnlrlogr lo
(lhilll, l)r()nrisirlg t'ctalrls lot sttch
heher ior.

\\ill arrrtltirg c,,rrr< ol (llrirt.t r Lrr-
r.l)e.lrr i,rrrrl).rUln: ()tt tlrc Ir'ritire
side. tlle \'( ll ePl>r'e|iatiott al)l)car's l()
har e giverr \1i'slct n l.rtropealr hrttts a

wcrlgc irtt,, llr( (.lritr.r ulrlk('t. TlriI
r,pp,rrtrrrritres .rte lrplr i.rllr g,xxl irr

l)lll)li( tclcc()rrrrrtlrri( al i( )Its art(l s()ttte
( ulell()ries ol irrdustrial e(lltiPnlcllt.
'l'lrt srllrrrgttesr,'l rr,nrr' \\'e'tcrrr t.rr_

t-()p( art g( )\ erntltetlls t() ( r)Illl)cle rt i1h

.lapalr irr ,,ller irrg cotrct's'iiottatt lottns
is arrother-plus.

Blrl ll:l(le $ith \\i sterrr Etrr-opc llits
its linritrti()ns. us (ihitla is w( ll n\r,ilIc.
\\'c\l (;er rr.tlr\ .r.irlt . \\'ertl'r rr [.tt-
rrrpc has beerr slorv t() luke l \eli()trs
inrer'(.sl in th(' Cl)ina rrralktt, r'ith
I r':1.k. :rn(l investrnerrt corrr'enlta(erl iIt
the (l( \'el()pe(l ( ()trr)lr-ies. iIl Ic\r)llt{ e-
licl) ( onntries in tlrt \lirl<lle hast atrd
r\frir a. atr<l l() l lcsstr exlerlt i!) l.itsl-
crn l.ur-()l)c. Sct'on<1. as tlrc (lltitrt'se
I lrettr\cl! ('s ar,ktrowletlgc, illl)til t'e-
Iuctillll\. Eur'()peutl fir'rns h:rve gen-
t,r'all'r' [<rtrtttl it haldel to arljust to
r lrrrtrging rrr.rr'kr't r,,trditi,rrr. rrt ( llttt.r
antl to ol-fer' (()nrpelilivr priccs.
'lhirrl. altlrotrglr tht' (llriltcse have

ht't'rr rrrore conr'ilialor\' irr tlreit' irp-

Pr,,:rr'h to [.111o1reerr pr,'le( li,tlli\l
Dr('ilsrr Irs-$hen c()rlParcd t() tlt(r
t.'uglr .l.ul(r' llrr\ hr{e .rrloPtcrl irr

lrlrle ncgotiattrrrs with.[apan artrl tlrt'
['S-ohstaclcs t() expandilr!] c\Por(s
to !l!l(l corrntrics ll)pear-n() lcss
tll()r'n\'.

I.inallr'. (lhin:r's trx(le (lc6cit n'illr
\\i'srcr ll l-llropc, 1{llile snrall aorrl-
prtcd t() th('defi( it i{ith.Jal)an. is st ill
sizablc. In l1)tt5 \fest (;er.nran\,
uhich lcgrrlarlv lccorlnts f()r' ab()trl
hall ol all l-l-(l ua(le rrith (lhin:r.
($:i.l hillion in lglti)) ru(ke(l up ir

tr'.rrle rrrrPlrrs ol orer $l lrilliorr in rt.
tr':rtle \lith (lhina. .\s it lttt-ns t,trt. thc
rirti() ()l \\t'st (;('rD)trly's tratlc sttr-
plus tr) tir()-wlll lrade is \irtrlall\
irlcntical to rhe l( \'el ol.Jill)rn's trir(le
sut'l)lus as lr shar'c ol tl!{)-\rav lrade
*ith (llrina. Prrt lnothet g'av. both
a()untri( s cxl)o!-tcd l\'\'ice lts Dlll( h irs

th('! inrp()flcd flom (lhina last veat.
,\lthorrgh (,hinl s c\porls l() !l!,(:
r orrrrtr ir'. llr'( gt,,\'irr* [.rstr'l' tlr.ttt it"
irrrpolts frorrr tllcm, il \r()trld be plr-
rt.lrur( l(' i( li'rt il! this:rs.rrt enrltrrittg
tr( nd.

llttrs. (.lrirr.r'r uIl)( .tl l)t'.'gtr('\i\
Iirl thc futrrre of Sino-!-uropeatr
trildc iln(l a()()l)erati()n should be
rcld (.rlelirll\'. 1'he entphasis is on ex-
parrriirrg Sirro-llrrlr)lx ;ln lics. l)trl n()t
on lil-tirrg then) nb()\'e (lhina s reLr-
tions rvith.|apan.

'lratle betrreen (lhina arrtl []astcrn
[.rrlopc fat t s its orrn sel r)l ()bsl;talcs.

First. l.ilstcIll [.rrropc is rlr)t (apal)lc
ol ofli'r'ing the kin<i of ter ltnologicrrl
irrl'ttt s t lr.rt ( 'ltirr.r r rrr'rlr t, ' ttt, '<k r rriu r
raPidlr'. Set on<1, altltorrgh l.astet'n
I ut'('lx trr:r\ lx .rlrlr' tt' .llr',rr lr .rrr irr_
(r'crsing lx r-('er)tilgc o[ (]ltittt'se cx-

In)rts. ir ltill hrrrc to pa! f(|t'thcse
thr()llgh l)llrter urrangcnr('trts lhat (l()
lrr r l( r,,lr'll) ( lrirt.r e:rt'rr rrr,,rt l,,r.igrt
cxt harrge.

lhe lxrlitical tlinrc'rrsiort of (,hirru's

rcletiorrs rr'ith I:lrslcrn un(l \\i'stcrrt
Lrrr'opc shrrrrlrl u()t l)e ()\erl(x)k.'(l
(llrin:r h:rs ( r )ull('(l tlrt' [-E( ] er t'r sitrr c
l1){i.1, rvhcr it stoyrlx'd rie$itlg thc
(..r)lr)r)ri( l)()d\ as a bastion o{ intet-
n!lli()nul cul)italisn). lrld l)egaIr l() tice

it as arr indcpcrrrlcr)t fbr(c eager l(l
lt sist LIS hegcmortistit tlt'sigtts.
(,hina hopt's l() en(()LrIitgc iI nt()te
r.lnite(l xn(l intlcpendent !-trr'()l)e a

,rrlrtr(rrI it rksr'rilxru. llrc rr,(Ll,il
ol t S-Sor ict .()ntrrr(i()n 

-:rs 
a

nrtirns of lcssetting tlre irtlltrtnce of
lroth srrlx r'1xxrcls.

Sirt((' (lllinesc strllegic tltiuk('I s

ll.rre l()ng c(ltrirt('d ((otr(,nli( l)()\(('l'
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wilh political influence in world af-
fairs, it stands t() t'ea\()n lhat (:ltina
would c()nsider growing European
(('r,tl(,nli( strength in its striltegi( in-
terest. As a recent issue <tl Xiawlai
Ouoli Guatxi puts ir, "ll irill be b()rh
economicallyand strategically signifi-
(ant for Western Europe to capture a
'fair and reasonable' share of lhe
China flrarket." The question is, hot
far is China prepared t() {4() to sup-
por( these striltegic oblecritcs? Ohina
is not likely l() fav(n Europcan firnrs
()ver lheir Japanese rivirls if rlre latter
ofl(.r'l brlleI ternrs. Bur if :rll else is
relativel) equal, sorne analysts sav,

the lluropean 6rnr mav hale rhe ad-
vantage. And if the yen appreciation
hrings liuropean prices more in line
with those qu()ted for.Japan, l-uro-
pean ctrllpanies nliu'indeed gain new
opportunities. Bur as Tirble I shows,
even \Alest (iermany's share of the
(lhina nrarket looks rarher snrall
when e,,rnpared t,r Japan s. Thc in-
roads it has nrade this vear iD n() i{a}.
challengc.fapan's (,verall d(nninance
of exports to China.

From (lhina's perspective, an ef-
fective campaign to dilersifY trade
rnay for(e Japan into nlaking Drore
(-oncessi()ns. Even if diversified rrade
(k)es nol reduce the overall level of
Ohina's foreign trade dencit, China
$ill be rrrore ((,nrent rilh a dcti(il
(lispersed [n)re evenly am()ng nlany
Paatners.

One non-European country having
lhe p()telllial t() be((rne a strong rival
toJa[)an in the Chirra Drarket is S()uth
Korea. [,ike .fapal, its gorernrnenr
and businessnlen have an almost lt-
ierish c()rlrnritnlent to slaengthening
e(()D(rni( relations with China. Its
pattern of trade with (lhina is nruch
the same as that ol Japan's and it of-
ten rivals Japan irr the prire uI irs
nranufaclrrred goods. And China's in-
hibitions against trading witlr South
Korea (with which it has n() diplo-
nlatic relations) are steadily abating.
'Iio-way trade las estinrared ar $ 1..1

billion last year.
A closer l<xrk ar the pattern of

Sino-Japanese ec()nornic relati()ns,
and the tremendous effbrrs ofJapa-
nese 6rnrs in China suggesrs, how-
ever, (hat all ()f China's leading trad-
ing parrrters have a long roa<i t<r

travel bel'<rre they can challenge Ja-
pan's rolc as China's nuillber-one
trading partner.

The future
Japanese companies gener:rlll cx-

lrect trade with ChiDa ro lenlp()rarily
level ofi at about $15 billion in 1986
arrd 1087. They leulize thar (lhina is
likelv l() meet a grearer percentage of
its inrp(,rl requirenrents lhrough t u-
ropean and US suppliers as long as

J:rpan's rrade surplus remains higlr.
The upward ( lirnb of lhe !.en rhar

hegan last September has nol made
matters easier. China has respondcd
l)y demanding hefty discounts on
sonte Japdllese exp(,fl:'. (;rilnling
these discounts, which ratrge fronr ll,
ll0 percent, has already }run Japa-
ncse exp()rlers, especialll snrall trad-

The war US bu\ilessnlen ree it.
however, the yen appret iarion has
not had a sizable inrpa<t as vet ()n
Japanese conrpetitiveness in rhe
(lhina market-al least in arers
wlrerc tlre.lapanese stake is greatest.
Mosr US lirnrs conrpeting with rhe

Japarrese lirr high rcchnologl salcs,
lirr exarnple, say they have yet to see

Japattcse pr,rdtrtts l('se theil pri(c
((,rDpelitiveness this year. Japanese
companies who can afford to do s<r

appear willing to accept raz()r-thin
profit rrrargins, or no pro6r ar all, ro
kcep prices atlractive in th(.short
term. And the sogo sto.rta have the
added options of exp()rting more
frorn their bases orerseas and lirrkirrg
up with foreign firnrs doing business
with (lhina. The yen appreciation has
rtrade the inlernatiunirl str ategi(
venturing" approach increasingly ar-
tractive this vear, savs A. E. Klauser
ol Mitsui & Co. USA. But. as fable I
shows, sonrething rs affecting Japa-
nese c(rnpelitiveness in the first half
of this year. The yen appreciati()n.
r ornbine<l wit[r grearer Chinese
responsiveness to alternative suppli-
ers, seeols the l(,gical explan-
ali()n.

Ifespite the obstacles Japanese
tladels see to irrcreased trade and in-
vestnrent in China over the ne)it tll,()
years, rnost renraiD (,ptinlisli( over
the long-terrn. This optintism is based
in part on a widely held belief in rhe
cyt lical expansion and rontraction of
(.hina r irrrport volumes. Wr iting in
the July 1985 issue of the Journal of
Japunese Trnde cl lndustry, Tanti,l
Shimakura. director of the Institute
of Developing Economies' current
allairs department, noled the ren-
delcl oI Clrinese imp, 'rt5 11' 1u.r. lrt
the two years preceding the start ol a
new five-year plan- Basing their fore-
calits (D this assumpti()n, many Japa-
nese (ihina analysts believe that bilar-

elal trade levels should begin to
re< ovel in 1988.

'Ihe noti(,n of Chirrese inlp(,rt cy-
clcs nrat'have Drcrit. But as Japirnese
business[len thetnselves adnrit, Ja-
Pan's exPolt Pr()specls rest on [l()r'e
than (:hiDese econonric cvcles. Still
unclear to .lapauese anal).sts is holl
(jhirra uill hc ahlt t,r r lose its rrr.rssirc
tra<le gap with.fapan over the nexr
few years. (ihanges in ()hina's plrtet n
of exports to Japan-n()w heavily
t'orr<'entralccl in prirlarv ( ()tnnlo(l-
it ies and basic nranufa(tutes-will
takc dc(adcs, rrol a few leats. l()
a((onrplish. Raising the qualily ol
thcse cxp()r-ls is als() a long-ternt
rltallertgc. Atrd rrrajor irrtreasr.s ilr

Japanese ilvestnlenl rsill prohablv
occur- only after substarrtial im-
pt-()r'eulents are rnade in the quality
ol Ohina's infrastructure and labor-
[<rrce.

I-hus. allh('uglt JaJ)anese exports
to (lhina are likely to revivc in l1)8t|l,
c(nltinuing strains over lhc bilateral
tla<lc inrbalance nlav irfie(1 rlre de-
grec to rvhir h Japarresr firnrs can t'ap-
itrlire ()u ftrture surges of Chinese
imports. Japanese businessnren will
fare bclter il the trade inrbalancc.
now hall thut ()f 1985, (ar he (ut iu
hall again in 1987.

But tven if Ja1>an s trade surplus
stays c{)nstant ()1,er the nexl fe\r.
yeals, bilateral fricti(Ds will likcly be
ternpered bv the generally solid Iourr-
dation upon which the Sin()-Japa-
ncse econorrric relarionship is buik.
Chirta arrd.lapan share a slrong eco-
tt,'trtic inlercst irr clrse ties, rein-
f<rrccd by a political (()nt litnlenl l()
cl(,ser ((x)perati()n (nl strategic issues
in the Asian Pacific region. Tlrough
disapp()intnlents nrar relati()ns ()ver
spcr i6( issues, b()lh sides share :r be-
liel in the ()verar(hing irlpor-
tancc of lhe Sino-Japanese relation-
ship.

-l:rpanese c()mpetitiveness in the
(lhina nrarkct will als() (onlinlre r()

benefit from the pattern of co()pera-
ti(rr that binds Japanese firnrs and
g()t'ernrnent agencies. the inti att
pe rso nal relationships forrned
between Chinese and Japirnese
exe(ulives aDd officials, and rnosl
inr po rl an t, frorn thc persis-
tent e of-lapanese businessnren invol-
ved in tlre (lhina trade. The article
that lirllows examines the issue
(}f.laparrese husine\\ pril( ri( e\ itr
China, :rnd lr()$ thev strengthen Ja-
pan's alreadv str()ng posili()n in the
nrarket. i
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Well- cultivated in China

All eyes arc on China. lt's a land of vast
resources and trernendous opportunities. with
an attitude to*ards tradc and conlact with the
rest of the world that has changcd radica.lly in
recent years. However, a great dcal of
cxpericnce and understanding arc necessary to
do busincss successfully in Chioa.

It has taken HongkongBank ovcr a century
to dwelop our present knowledgc of China and
to havc the largest represcntation of any foreign
bank in China. We havc officcs in Beijing,
Guangzhou, Shanghai, Shenzhen, Xiamcn and
Wuhan. Funhermore, we have a substantial
goup of specialists in our Area Office China in
Hong Kong.

wc arrange immediate introductions to the
major Chines€ corporations. we also advise on

dirccl investment. market conditions, trade
practices and docume[tation requirements.
As well as supptyin8 information on commercial
law, tax regulations and how lo avoid pitfall5:

HongkongBank even produces a monthly
newslencr detailing the spate of tradc enquiries
that come from China. Plus a quartcrly revie*
to keep customcrs aware of cconomic evcnts,
policics and developments in China.

Donl take busin€ss devclopment in China
for granted, Before considering a business
venture, talk to the experts, talk to those with
experience and insiBht.

Contact Simon Edwards of China Desk
New York at 5 East 59th Street, New York
NY t0022, USA.

(x>
HongkongBank
Th. HonglrcnS 8nd Sh.!3hrl Brnlln8 Corporrtl,on

MtrtlI Midhtd Br . HolBtorlt 8&lI of
Gn di . Horulo|E8.nr of Au{rl[.
TI|. Brirhh ErnI of rh. MlddL Er,

HirS S.rs BrnI Lln t{.wrdl, Lln l.d
Hoqd.orBBr* tin'lt d

Fast decisions. Worldwide.
CONSOLIDATED ASSETS AT 3I DECEMBER 1965

EXCEED U3'60 BILLION.
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The Japanese approach to the China market

The Power of
Commitment

,tl lu,,r.. tlrc rratc ,'l Sirro-
,/l 1.,,,.,,,"., ,.,,tr,,rri< r < l.r-

l{ r;,',,,, h:rr l,eerr sct Lv rlrc
,l- t- g, '\ r'l'rl IrlIIr ls 'rl lhc ll!,,
a()lrnuics- r\n(l ()n tra(le issrres, tlrc
Ar,\'r'r rrrrrcrrls r'l llrl,itrr lrrrrl (ilrirra
hatc r oopelate<l like no olt, elst.

\{ itl)()Lrt (luesl i(,11. g()\'('rnnt(.nt
strpl)()r't is arr important ck'nreut of'

.laparr'.i sucrt.rs in thc (lhila rnalktr.

.laparrcse corlxrratc cllirrls are nra<le
t hal rrrtrch nr()r (' efli.( l ivc l)\' lt pat tcrn
o{-crx rpcrat ion belrvccn thc_laparrcse

!l()vcr-!lnlert lntl thc privatc scclrrr-
ilnd \\ ithirr thc pr ivate s('( t()r-rhal
can givt Japancse lirrns an lrrhantage
(,re!' ll)(,it- c(rnlpetitols. l'his tnarshal-
ling ol lirr<<,s helps .laparrt-sc firnrs to
l) r'cirrt quirkly to changitrg nrrrkcr
conrlitiorrs within (lhina. :) hcllclit
front thc farrrrable arrrl extcrrsivc soft
loarrs'lirkyo (,xlen(ls l() Ohina, 3)
t ortl losses srrHer t'(l in onc area \!ith
prolrtr r'.rllrr'rl Irorrr .rrrotlrr.r' .tr tiritr,
:rnrl .1) ( \cr I l)r'cs\lrrr. .)n (.lrinesr. irrr-

lxrrtrls br linking ncgotiations ru
one project to ollrr.r's;rlso trrrrler t on-
sitlcratiorr rrl alrearlr' undr.r rvay.

Brrt llte rrtost rlistinctirc charat-
terist it of .laplrne sc cfFolts-anxrng
largr.and snrall trarlers alike re-
rttairts.lapan s .()ntnlitnleDt t(, blrrst-
iIrB .xln,tl\, ,,tt tltc $orkl r|lrrrLl,t irr
gcnelal anrl the (lhin;r nlarkct in I)ar'-
li(ular. As IiInrs llrrnr rhc []nitt<l
Stutcs krr,,rr' .rll too rrlll, laI'.ru r
rrniqrrc conrhirration ()l' g()rr.rntr.nt-
l)r'ivill( sc('lor r(x)l)crati()n al(l d('tcr-
rrrinatiorr to c\porl ;uc harrl lo bcat.

Personal relations prooide the
glue

Sirtrc Dlrg s first risit t,r.leparr irr
l1)711, (lhint sc an<l .lirpanesc learlt,rs
havc lr crlrrentlv ex(hanfae(l high-l('\el
r isits rnarkcd by cxtr-aolrlinarv
tr':rrrtrllr ;rncl llrnlarc to rlt.nxrnstr':uc
the valrre car'h sitlt' ast'libt's to lellr-
tions witlr tlx.()lhc!'. I)eng Xia()ping

has r isitetl.lapan lwice in fat t-ont'e
bchrrc and otrce a{tcr lti\ Jxnuan'
l1)71) lril) t() lhe IJS [()ll(,wing eslal)-
lishnrt'rrt of Sirro-[ S (lipl(lltirtic lela-
tions. Fllrnrtr chairrnan Iltra (irr,r-
ling had his (lity in fok!() irr l1)80,
I'rirnt'Ilinist<.r Zhao Ziralg in l{)lt?,
and (icneral Sccrr.lut.,i Hu I'a()l)iutg
in Novcnrbcl l1)811. .laparrcsc I'rinte
\linirtt't'()lrrr.r r isr ted llr,ijing rrr
l1)79. I'rimc Ministcr Senko Suzrrki
ir llrx:.1. I'rinle Ilirristcr' \'.rsululu
\;rk:rsorrc irr \l.rrrlr llltt{ ;rrrrl agairr
I llis N()renrl)(.r'.

ln t<'r'ent vt ars thc fhlrt \' ()[ high-
kvel visits has givt.rr wa,v to lcss rlra-
rratic. but irrrportarrl rcgrrlar corr-
lircls \llah a\ the vrarlv con{-eren<cs
lretwcltr.lap.rrrcse.urrl (,hirrcsc lrirrir-
ters ol trarlc. as proride<l rrrrder thc
l.ong. li rnr 'liade r\greenrerrt. Thcse
consullalions werc (.x1err(l(.(l l() the
vice-rrinisterial levcl tlris \cilt-.

'Ihis personal dinrcnsion is rnorc
I)r()nrin( nt il Sin()-Japancsc tra(le
lclatiorrs thal in (lhin:r's rclatiotrs
witlr :rrry (,tll(.r- cll)italisl c()untry.
Arttottg sornt, ol thc okler generation
ol political leaders arrd busincssnrcn,

1>ersorral tics with tlrc Cllrirrcse have
bcen <lcvelopcd over a pcrio<l of
llrree (lcca(lcs. Sonl(,(,\'en rlatc frorrr
lhe l1):i0s. Atnong the nrcrnlters of
tlrr.l.t1r.rr (llrin,r [.r orrorrrrr Assor r:r.
ti()n (l(;1.-A), firr exarnlrle, is Vrshihir'<r
Irravarr,r. I,'r'rrrer Prr.rirlerrt ol Nilr-
pon Stcel, r,rlro concltr<led ir live-vcirr
stcel agreenrcnl with Ohina irr l{}5ll
arrtl rrt,rrl orr to plar an intcgral part
in nmjor trarlt,ncgotiations in tlrc lirl-
lowirtg rlecarl<'s. Au()ther tDenrhcr,
Kaheita ()kazaki. bcgan his career as

a lirrt ign st'rvi<e ollicer il Beijing
inrmccliatelv after Worl<l War I I.
Yrre-ii \\'atanabe, fornrer J(lUA dilr(-
tor gcrreral, wils activc in (lltina tra(le
in tht. r':rrl! l1)(i0s as a Ill'l l olfir ial.

\llu srrclr.rr tlresr,. rrrth tlrt.ir ilrti-
rrrate ties to both g()vernnlcnt all(l

brrsincss, also illustrate hor,r hlurrcd
the liDcs bet\reen governnrent an<l
busint.rs really are. and how, therc-
Iirrr. r'rtrr r,\lcnsihl\ prir;ue tra(ling
artiviti<,s have an official aura ro
lhenr-()ne IIlat rea(lily appeals t<r

the pr'( )t ( )c()l-(( ) ns( ious Chinese.
N-(,t only hilve thc .Japanese sent

rrrore lrrrriners dek.g.rlions t(, Chira
thrn an! ()lhcr (()untry, btrt each
<lelegation rcpresents scores ()r even
hrrndre<ls of busincss intercsts in -Ja-
pan. 1'he privileged access of these
rlelelations t{' (.hinir's rop leaderr i,.

lcgen<lart'. Nongotrrnmenlal orga-
nizations (whi<lr havc a quasi-ollicial
(ilst t() thenr Il()lletheless) such as the
.lapan (lhina !lconorrric Ass()ciati()n,

llparr-Chinir Sorit.ty frrr rhe [.x-
t Itange of E<onornic Information,
Keidanren (thc .lapanese federation
of tra<le unions), anrl t ountless otlrt,r
businrss anrl rcgional organizations
('()nslillrtl)' shuttle across the East
(lhina Sea l() expl()rr a hosl of pros-
pects Ii,r e.on()nric c(x,perati()n. 'l'he

comprchensivc links betwcen eco-
rrontic grorrPs rn .l.ll).rtr itn(l tllcil
(()unlcrparts irr China is also appar-
cnt in lhe nrrnrber of "sister rela-
ri()ns".Jrpan has deleloped wirh (ilri-
nese cities, c()unties, and provinces:
rx)rc lllan 8{, in l!}tt5, ncJrlv twi(e
the L S-(lhirr:r t()t irl.

On the corporate level. too, rhe

Japancsc are kt'enly aware of the im-
portirncc of rultivating good rela-
ti(,ns with the (ihinesc. Their eff()rls
Irare ranged from inviting C]rincse
offici:rls to lavish banrluers, and ol-
li:ring gifts and travel benefits, to less
glamorous but highl)' etlective strate-
gies su<h as persistent calls on olli-
a ials and pr()speclive cusl()mcrs.
-l-hest, personal ties are dcvelopcd
n,'r {'ul\ by *cll-st:rffed ollices irr
Ohina (r onsisting largel_v ()f nlen who
urrcorlplainingly en<lure the harrl-
slrips ol a long stay in Ohina) hut:rlso
bv high-ranking exe(utives liom Ja-
1>an. The gencr al rnan:lger ()[ Mitsui's
( )h ina I)ep:rrtnrenl llas r('l)()rtc(lly
nrade nrore than 60 business tlevelop-
rrrent trips to (lhina ove'r a l)erio(l ()f
20 \eirrs.

Ask :r Jap:rrresc hrrsirrcssrlarr rn
(lllina what lhc key elemenls ()f su(-
ccss in lhe market are, and hc is likcl,v
l() tell you: Iluency in Chincse and
close 1>t'r'sonal ties wilh brlrt,aucrals
and potcntial crrstonrers. I-alge Japa-
rrese conrpanies d(, n()t consider lan-
gttage ttainirrg a lrrxrrry, as sontc
\4t'st( r'n firnrs <lo. '[he nrllority oI
lapancse rel)rcsentatives in China

Deborah Diamond-Xim
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r!cIC p(,s1e(l lhcr'(. (,nl! ali(]r (.xt('n-
si\( l.lnEu,rgc tr'.lirirl.l,rr (.lrirr'sr' irr-
stilulcs lrn(l uDivclsili(s. lllitsrri rt'-
|,'r rcrllr lr rr l:.ltt IrDIrL'rrr'. llrrr,rrt rrr
(ihirrt,sc: (l ll()lr l)()asts ll-)0.

'l llc illrP()r llln( c ()f lilrgu:lgc is r.lrr-
(l('rlin((l in lll. (onrr)r(rtls of lr (llri-
rresc r lrr'rrrrr.rl l'.r t,,r ) rrr.rrr.rlicr irr
Bcijing. l'oirrting (() r slr()r-lll.ic ()l
I.-nglish-langrragc spcakcrs itr thc ar-
clilgr (:lrin(sc lil(l()r\, tllc rrrln:lgct'
D()l('s lhirl Drilny (llrincsc cIllet-l)r-isr's
sirrrph Iind it rrrore t()rrrt!riCrrt tl)
se('k ()lrl lhc DtuI( r'()us 

.J al)ancs( tcl)-
resclltxrive l)lliccs in llt.ijirrg-$ lrerc
th( \ ( all illwilys a(,llnl (,I Iin(liIg l)r(,-
Iessiorrals Ilrrtnt irr (ilrirresr.. But, tlrt'
rnallug(r' a(l(ls, scckillg ()ul .laPanesc
l'irrrrs is nrorc a nl,rllcr oI corrvt-
t|r(rr. e llr.lrr (tI gr'||r'I.tl Pt'r'[r't'r'rr,'c

The role of cheap money
()ne ()l tl)( nx)sr tclling signs ()l Ja-

l)arr's slilke irr Ohina is tlr<' lt'T t'l ol
Iit.t'ai<l the l{()\cInrr.'nl Iras becn
willirrg to proritlt.. Irr l{182 (lhirra rc-

l)lil.('(l Ir(l{)tl(.siil :rs tlrc lilrgr'st ac-

tipit.nt ol Jalran s ()vcrscas devrlolr-
rl(rr lssistlrt.c, with $lllt1) nrilli()n.
{)r- l:l l)(r'cellt ol lhc l()till. U} l!,tJ'l
(.lritr.r'. slrarr','l' rlrvr'Irlrrrrt'ttt rrsri.-
1aI(c hil(l soartrl lo lrall, ot. rttotr'
tharr $2 l>illiol.

Mort'tcntr':rl t() lhe Sin( )- lal)anes('
r rl:rti,rrrslriP lr:rs lrcrrr .l.rP:rrr's .rlrilitr
l() (,ller' l()\r.interr'st l()ars. A((r)r(l-
ing to thcJapanest, l\{irristry o[ lrrter-
nuti()uul Iril(lc arrrl Irtlustrr (l\tll'l),
.lalrirn ar<orrrrts lirl alxrut hall ol all
f<rrt ign gott rtrrrrtlt l()ills l{) (lllirril.
(llrirra lrar uclcorrrc<l Ilres(..Jal)ilnes(.

1{()\',l:rnrl('lll ll)ans lo lirralrcc a var iety
ol tltvelrpntcnt phrjc<ts. l"r'onr l1)71)

t() l1)ll{i, th( .lapancst goverrttttettt
llas I)l(rlgc(l $10 billiorr in loans lrr
(-llrirra at latcs ol lJ-{i.25 l)cr-((,nl l()
firlrrtcc.llrparrcsc l)larrl e\lx)rts iln{l ir

rarit ty r,l' (()nstlucti()n. translx,tta-
li()D. an(l rrirllrrxl r-cs()ur('( (lc\rl()l)-
rn(.rr I l)t()je(ts. .laparr's !ixirrrlrarrl
(r'(\lits lluvc lol(,rrrtc(l (() tlll..1 bil-
liorr yen (:rlxrrrr $l tt billi(,n) ronr-
Parcrl to $ I l2.ir rrrillion ( xlcn(l( (l b)
its tlS tourrtt.r'lr:rlt lhr()llgh rni(l-
l1)lt(i. Irollowing thc govcrrrtrerrt
It..rrl. .r r,rrrrolrirrrrr ol luP.rrr sr. Pri-
rrrtt lr.rrrl. lrt.rrlrrl lrv tlrt l rrl ol -Iir
kro lras cxtcrtdtrl $10 billiorr Irrrrrr
19711-ftfr.

l'irrarrr ing has n{)t ()rrl} l(lp('(l.Jal}-
.rn! \( ( \ln,rt\. lrrrt lr:rs proretr ittrlit-
I)r'rs:rl)l( in Irrlfilling rhc tt'rnrs ol tht'
l-orrg- li.rrn'liadt Agr(cnrcrt. undcr-
whirlr (llrina was lo I)lrrchilsr $7 $u
billion wortlr ol .faparrcsc indttstrial

plarrts lrr l1)lJ5. Alrlr()uglr ir.tuirl
Pl:rrrt sal<'s li ll rh{)r t ol llris nritr'k, Jill)-
iul(5( (lrrirgs rvctc lt()llling lcss
llr. r \lx.l.r( rl,rt lt.lR() lril(l(' \l.tli\-
lics \lr()n tlral lirrn l1)71) l() N'llI(h
ll)ui .lirl)irr) c\lx,rt((l $1i.3 l)illi()n
$()r llr ()l l)lalrls, irr lrrrling llr)rl lharr
$l lrilliorr orrtsirlc thc llarrrcwork ol
th. l;l-lA. l-lrir arrrotrrrtcd lo ir.l Per-
(cnl .)l (;hill:r's l()rIl l)llrIl irDlx)r'ls
(lulirg Ilr( 1xril)tl. Ilr (()|lrl)aris()n.
t he I lS :rrrr l W( sl ( ;r.r'nr;llr slrar( s wer'('
7lxrtcrrt ill(l 2l pcr(ertl, r'csl)c(-
tivcl\. -Jirl)lln is still lcurling all othcr
rra(lillg l)ilrlrcrs irr saltr ()l (()trrl)lel(
plarrts tlris rtar altlrorrglr tlrt (iltittest'
hirrc rtpottrrlll steplrc<l rrp pur-
( l1a!i( s Ir{,rn \k'st(rn l.ur()l)(..llrJ)x-
ues( sirl(.s ir ll)13(i (lhr()lrgh .July)
:urrorrntttl to $ti l 7 ntillion

lirranr'ing was tlr(' kcv to tt viving
rrrrjoi JuParrcsc l)r'()ic( l\ itt lh( \te( l

rrrr,l pr'trr,, lrr'rrrir lrl ittrltrrttir'. irr
l1)ttl-lt'.1. \llrith (lhirra rr)ul(l n()l
hart otlrerlr i.'c ali()r(lc(1. L()w-iIlter'-
(sl l(,ilD5 !t(r( n()l ()|ll\ rilirl t() stls-
tairrirrg tlrc l)l(e {)l (illirlu \ rtl(,(l( t'tt-
izlrti,,rr, tlrcr t4( rr'-.rr.l rcrr;rrIr
(erl,;ll l().laPaD s str:rrr11 of <lcvel-
t,lrirrg (ihirrt's nirlLlral r-rs()ur('('s :rrl(l
Itillr\l)()tlirti I all(l (()l lltuni(illi()ns
irrllastnrrtruc t() suit .JaJ)lnesc irrl-

lrrlt ttecrls.

.lrrrt as.JaParr is (ihirra's sirrglt larg-
(.sl s{)llr'(c ol s()ll Ir:rDs, it is hy lat tltc
nxr\t irllx)r'llttt sourrr ol lxrlr<l fi-
uiln.ing. l'r()rr ll)ti2, wlrtt (llrin:r
lloatr.d its lirrt horrrl issrr', to Sep-
tcrrrlrcr l1)l{(i, (llrirra llrs ritised $1..5
billiorr irr.laprrn. ..\rtl rrrosl (,1'llr( un-
rlrlwritirrg Iirr (llrina's lalcst I':ur(F
(l()llilr i\su(. raiscd last ()( lol)er'.
('alllc lIr)rl .laIarrtst' lr:rnks. (irtrring
in a prx,r' stcorrtl is llle l)etrls(hl
llarrk ol \\t'rt (icrrrrarrr, i!hi(ll trrarr-
irgc(l r rote issr.rc w()r'llr $ I0ll rrrilliorr
in lllll:) irr(l a $200 rrilli()n L(Ir'(xl()l-
l:tr D()(c issuc irr.lrrlle l118(i.

I l) t() no\,\. .la1rantsr' 6r:arrcial trt-
\titllti,,r.. wlrtt lr rit irrtcrrselr [or
()l)lx)r'llrritic\ t() lclld t(, (lhirra, hart'

lrrovt rr * illirrg an<l ablt' to oller itttcr-
(.st rutcs l()\{(.r' thar tlreir litr{tlrtart
lrn(l IrS ( ()rll)ctil()r's. ['nlilllutliltel\
lirr lirl>arr. howevcr', tlrt lcr's itl)pr-(-
t iatiol Irrrnr.lY210:$1.00 in Scl)tcnr-
ber I 1)135 to lY l5ir:$ l.{X) a y( ar lirtc,
has ttta<lt krarr re pavrrrt ttts trtrltc ex-

l)ersile Ii)r' lltc (llrincs(.
Sorne rrrltlrrts s{ c ll)c b{rIr(l i\sues

Iaist.rl tlrl()uglt [)r'ttts<ltc l]rtnk ov<r
lllc llst l\r() \(:rrs ll\ tlr( bt gittlrilrg ol
r slrili to !'urop<. Arrrl sorttt flS oh-
st'r-rt r's lrt'lit'vc llrirl, rvill) thl LlS

lxrnrl nr;rrlct rr()\r'()pcrr t() (:hirrn (.rzl

ltu olllt. SeJ)t-()(t l{)80. I). .10.),
(llrirur trtar ttrrrr rrri)r( t. tlrt IlS. Ilrrt
r\ lirr( as Auglrst l1)8(i, lhc (lirc(t()r'
ol tlrr -lirlito lrlarrtlt ol thc llalli of
(lhi a tlairrrcrl lhirl Jrl)rIr s r'{rlc as
(,hirrrr's rrrrrttllcr' r)lc l(rr(lcr w()tlld
(r,ttlinur'. 'l)uring the Scv('rlll I i\e-
\i r l'lan. (llliua will raise :t sigttili-
( irnll\ Htc;rtet :ll)lount i,l firrrrls than
thc $lir lrilli<rrr it Lriscrl drrlirrg tlte
Sixtlr. lep.rrr rlill t't rrraitt llrt: rlrlirr tilr-
g( l ir laising Iur(ls. '

Marhet inlelligence means morc
6usiness

Arrothr'r ana wll( r'c llle .l:tpatrtst:
r lralll exttl is kttolirrg tllr: (:hirr(se
rlalk(1. I (,llinil. this nl(lrrs l'a-
rIliliill ity willl g()\crnnrcnt r-egllla-
li.ns ils \,icll ar s1x'tific rnilr'kel (le-

ullt (ls. l l :rls(, rrtt :tlt s (( )tt sl atr l lv
g.rttgrtrg rlcvcl,,prrrclrts .rIrl Ir,lir r

r lr.rrrgr's. .ittr r' (.lritt;r's norrorrrr is

illrvthing l)ul stuti(.
lIt the\( ar'('lrs, llr(- r'{,1( ()l lll( vrgo

rlo.r/ra t iurrrol lrt rrn<lcreslitnatt"d-
llr{, r,,ra" '1,,.ir,r. $itlr tllcir r'\tcn\i!c
irrlt'r'rraliorral tr'aclirrg ar tivitics, hirve
rn ullrival(d ill)ilil\ t() gilth(r'rnalkct
irrtt.lligcrrr c. lirrarrct ntirjor urtderlak-
irrgs. untl ('()n(hral (()untertra(lc Ii)r'
lh<il owrr l)urlx)s.s ()r'ort lx'hall ol
\lllall(r ( ()rrl)allics.

lr:rl irrlirrrrral \lrlrtv ()l (lhincse
!lllnlrg('r-s ( (nr(lu('lr'rl l>1 tlrt' Nirtiorral
(lorrrrr il lor' t lS-( lhina -ll ade. the
rlllruge|s llnirrirl(,Llsl\ ilgrecd:.Jill)a-
lr'\(' ( r)t,ll,.llri( s :ll (, llr'l'(' l.rlllili.rl'
rvith lxrth (ihirr< se govcrrrrr:crrt rcgtt-
latiorrs arr<l tlrc spcrific rrce<ls ol (lhi-
I('sc ( Iltcrl)r'ir( s. And, whcrr a Ohi-
ll(sc ('Dlrr-pr ise solit its I()rt'igtt
I ( x )pcr'al i( )ll, .llrPaI.'sc lir-nrs :rre lrstl-
illl\ tlre hr'st l(, ilrlirr.

()r'r' l{ r t', .lrrI,.rrr'' ,'tttst.rtt,littg
rrbilitl to gatlrcl irlirrrrratiorr on the
(:lliru rlulket lies iu tht shc(r nrlrr-
bcr ol Jalrarrtse r(pr'(s(ntillive ()[-
Irt cs ;rnd strrfl ir (:hila. []y tlrc en(l ()l
ll)l3l-). ncnlly r)n('tl)ir'(l ol (lhina's
l . l ll) li)rcigr ()lli(( s w( r'e .lirparc\e.
'I lrc prolxrttiott ol Jalritttest' ollitcs
l() tlt( li)r'r'il.in t()lll is cvcn lligher
r)u1si(lc llciiing: .laparr acc<,rurls lirr
alxrrrt lrall of tlrc Iirreigrr ollice total
iu Slrrrrghei arrtl thr( e-(lllllt('r-s ()l lhe
l()1ul in l)alilr). Statistics liorrt (lhi-
rr's Slat( A(Lrillislrilti()r lirl Irrrlrrs-
l'\ IrIr{I (:r'Irrrtr( r'('r' sIrow l:rP.rtr trtritr-
t airrirrg its lirr-gc lcatl in tlrc rrrrrttbt r ol
rcs ollircs err:rblislred. In llllJ!r- lix
t.xurrl)le,.lnP.rnes( .()nrl)irni('s scl ul)
ll{i0 rrrrv ollitcs in (lhirra, (()nrl)aIe(l
r() 2:10 li)r Horrg Kong an(l Nla(il(),
lrrrrl 120 Iirr ['S Iirtrs.
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.lapant se oliices in (]hina ratc nrar-
kct intt'lligcnce galhcring as one ol-
th('il or()st irrrp()rl:lnl Iun('li()ns..lapa-
nesc bank rr'prescn t al ives, in plr'licu-
lar'. virw Ilr('ir t()le as "lislcniDg
P()sls" rs e\'('n nr()rc irnP()rlant than
lht'ir fitrarr<ial r()l( at l)tcs('nt.

Ilre crrrplr.rsir ,,D ,l.rtlrcrirg in-
Iirlrnat ion Iras encorrragc<l .faPancst,
firrtrs to establisll c()()p(.t ativc ar-
r:rnl{eIl(.Dl s with (lhinesc goverrr-
nl(.nt ()rgarir;rti()ns lhat Ilell) thern
olrt.rirr :rrr irrritlt, trlrr k rrtr ctorrrrrrrir
(lcvcl( )l)rDen I s in CIrina- Sir(c last
vcar', li)r exilrnple, .faparr's Stienrc
I rtdrrsl lv SlcDrs C()nsulting In(.
(Sls(;O), a 'lirkyo-bascd consrr lting
lit'rtt, has joirrtll l.()n(llr.le(l le(hnicirl
arr(l rDrr-kct sturli<.s with tlr(. Inslitut(.
()l St,ierlili. antl 'ltclrrrical Inlirrnra-
ti()n un(ler thc (lhira State Scicntc
artrl let hrrologr' (lrnrnrission. This
('fl()t1 givcs SIS(l() a(( ( ss lo irtli)rrrl -
tiotl gatllcrc(l bt'its (lhincsc cortrrter'-

PaIt on lrroviDcial i,lslilutcs irn(l('otll-
parrics in (ilrina. r\nol her irgrecmerrt
torrllrrrltd irr S<ptenrbel l913(i bc,
li{t('n ./,,r/airl lirrtr0ati. Nzrr.r arrrl tlrr'
(:lrira Slal isticrl Inlirrrrratiorr anrl
(lorrstr lt lr nt y Sclvicc Ocnler, ltro-
ri<lt's tlrt' JilI)ancse llCr{slral)cr witlt
slulisliclll illli)rnrati()r olr thc bu(l-

l{cts, rla!lag('nr(.n1, aDd ()utPul ()l
2.000 ( lhinesc c()nrpanits.

()nly alier ir r'()nlpany has dorre a
th()r()ugll .job ol' asst.ssilrg nrarkct
(oI(liti()Ds cilll it l(lal)l ils I)r(xllrct 1()

lrxal necds. l\lanagers lespondirrg to
lhe Nali()nill Corrncil survev uerc
neilIlv lrnlninr()u\ in thcir bclit'l that
lapanesc [irrrrs arc morc uilling tharr
US lirrns to a<lapt tlrt'ir pr'()du(l t()
the nec(l\ ol the ( ust{rrer.

First in feo^sibility studies
Mu< h of tlrt' in li rrnrat ion .lapanesc

lirrtts acr;rtirc is hase<l on tirstlrand
invt st igalion. Eslx,ciallv n{)lewr)rth}'
is thc -lapanr.se r'('l)ut:rtion [i)r c(,n-
tluct irrg thor-ough leasibilitv strrrlies.
S;r1's.larrrcs (.lriarrg,rl I)igrtrrl [r;rri1>
nlenl (lot-p()l'ati()tr. "lhe .laparcsc
tcn<l to rleline tllc l)iggcr pi(tur'('
lirst. Oftt'n thc\'('!l(l ul) urr(lersllnd-
ing lhe irrea tlrev lrre ilske(l to stu(ly
belrcr th;tn the (lhin(.se (ustornrr.
Wlrcrr tlrr, (uslorrer ilsks (llrfsli()ns
()utsi(le tll( spcrili< scopc ol tlrt'
stt(l\', II)( .Jal)ancs( agcrt alrca(h has
the inft)r'!nati(rr nt han(1. A (lS c()rrF
plrr\'s Iixus lcn(ls l() l)e rr()rc nar-

1-ltc t ontprt'hcrtsirc apploar'h trr
c(rr(hrcliIlg [r:rsibililv studics serves a

<lual Purlxrsc. l'iIst, it hrlps win (()n-
trar ts. Sccorr<1. thr. l)r()u(ier llte s.()pr
ol tlrc li'asilrilitv stu(ly, lltc nt()t-(.
lilely. it is thal th('slu(h u'ill proritlc
laluallle ilsiglrts inlo ()tlrer l)r()ie( ts
llr:rl IrrJt rc(lltir'( rltr Iirrrr's ;rsris-
tan((.. An(1, as Jarrrt's Ohiarrg points
()tll, llle .lal);rncs( have n() <lualnrs
about shlrr-ing this inli)trnlli()n, un-
likt' (lS films. livcn.lapant,se lirnrs
rrho rrorrlrl lx rlrllcrl rorrrlx.titors irr
th('tlS cx( hilllge irr[ornralion alxrut
lhc (:lrin;r nrxr ker "

Slr( Ir in-(lel)lh Ii asibility strrrlics of-
lcn lilk( ltlot-(' lh:rn a )caI l() ('()m-

l)lel(. [.xarrrl)l('s iDclu(l( llr(' stu(lv ()l
Sltettuhert s irrlustrial I)()lential l)re-
part'rl bv thc Hokk:rirlo 'l;rkushokrr

hank lasl lear arrrl the.joint Ohinesc-

.lapartesc sutr'<r ()l Cltina s aul()nr()-
lrilc itrrluslrv fi!li lce(l bv '[i)v(]1ii,

rrhir h is st herhrle<l lirr t oruplctiorr bv
llre t ttd ol'nt xt year.

_lhc LS g<xt'r-rrntenl s liade and
l)evcloprrerrt Pr()gritnt, $'hi(h fi-
lrant t s It'asibilitl'sludi('s l() l)r(,trx,tc
[ 'S <'xportr :rrrd hcll> Arncrit an lir-nrs
gel ir {)Il tlte grorrrrrl Ikxrr {)l projt'ct
tlcvcloprrrcnl, has also bcgrrn lo rrrn-
sidt'r'tlris typc of lrroa<l-bast.d srudy.
lllr ('S (.ll()rts in this arca rrill havr a
long wav lo g() l() c(lu:tl-Japiln's.

To do business etle(rively, Sood p€6onal
relatiooships must bc enablished betw.en
senior Chin.s. o{fi.iils rnd seni.r
noorel'denl executives

Pe.centaSe ol manu,a.turinS
(ompanies Satherins marlet
inlelliSence i. Chinr
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Japanese Strategies
...AnotherView

Hr)w d() .Japanesr busiDess stralcgies differ fr(nn
llxrsc ()f Anreri(an aDd r t,sterD Eur{)pean firDrs? 

_Iir

Iirrd i'rrt. t)r. Nigel O.rrrrphell, le,trrrer il str.rtegir
nranagenr(nt al Erglan(l s lt{rn(hestcr Busincss
Stlrrnl, rr.rentlr srrrvr.verl the llt.ijirrg represerrtativcr
()l l l5 foreign ((,nrl)anies with ()m(es in (;hina. Tlre
Ii)ll()$ing (lata l(lapt(.d from lhc slu(ly, (llina ,!17.1.'
gus: 'l hc h6ide .\brJ, highlighrs Ii)rrr distin( tive.hara(-
teristics ol theJapancsc approarh ro the (ihina rnarkel:
a long-ternr vicw; str(mg comrnilment regardless ()f
risk; cnrphasis orr the inrportant r of gathrring narkol
intelligcnce; an(l:r belief in thc need ro dcvel()p.lose
personal relatiorrs with (lhinese counterparts. (Foi
Iirrrhcr inlirrmation on thc study and where to get it,
.rrl R(xrkshelf, p. 14.)

-
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How lonB will your company be willin
eubridize lhe cosr of mainraininS rn o
Chinaa

l-l y.\

II
tt( o ,l.l

lJ",

.I'

Iie Chine 8usine55 Reyiew/Novembe,-Deccmber t986

ls ir n((esery ro rale rubnanr,.l ,6ks rf you
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Consulting semices and trainirg
leaae a lasting impression

'fhc 
lap:rrrcsc ofli't tlteit colrstrlt-

ing scr|iccs grati\ t() a rarittr of Olti-
rrcsc olganiz:rl iorrs. .l:rpatrcsc litttrs
lrc(iUre th( lir'\l t() ()ll('r' thcs(] \('r'-
virts irr l1)lll. illl(l sir(e llllll lirrr'.
sonrt {iirI -Jrrparrcsc txperts ltavc lc-
portt <ll1 plovitlt.<l llrr consultirtg
strrirts to rr()r'('Ilr.rr lll0 lirrtorits.

'llrt raliorrs.lapanc\( g()\(rIlrrrtrrt
agettr it s :ttttl t'r'rrnottrit :lsso(illliotrs
pr or i<ling tlresc s< n'ir t s gairr tlir'cct
.r('cc\\ t() (.llinlr'\ Sl.rl( l.r,,lr,'rrri,
(lrrrrrrissiorr as ucll as strtlr valtrable
orgarrizaliorrs as llre (:lriulr lntelrlil-
ti(,ral hrrgillcerirg ( )orrsult ing (irr-
l)()rlli()n (( il [.(:( j), wlrich cvaluutts
lrleigrr arrrl <lorrrt stit lt asihilin stud-
ics. I\lrkiDg irl irrPrcssi()n ()n (ll[:(](l
is trst,lLrl irl a lirn igrr r'ortrpattv sr'tk-
irrg to t'nhlrrrce its reprrtali<,n an:ong

Ix,rtlltial dl,nrcsli( (licots. And the
rr()Jl (lirc(t benclrt, OPcnll rrckrtowl-
t'tlgc,l lrr Sl.t. ,'llr, i.rlr. is tlrr' plcli r'-

trrcc girerr trl rrlrrrParrics yrroritliIrg
rottstrllanr'l scrlitcs rvlrett (()tll!ar(ts
arc ul rrrrlt.<l-as lorrg as tlrt'it pt ir cs

irle ( (,r)rPcl iliv('.
llrc cxtcnl trr rrhirlr plirate.Japa-

rcs(, .()rrpirni('s rilrr cstlrblislr r orr;x'r-
lri\c r'(lari()lrs r,rith (lhinest ollitial-
rkrrrr is notlrirrg slrorl ol lcrrrirr-kalrle.
Ihis is palticularh tlx (itsc in n()lth-
cilst (;lrina r.'hcIc tlrt'_Japattt se 1rt'r's-
crr(e is str(,ngcst. llt rc .rre Iirrds
sonrc of thc rtr,rst well-<lcvcloPtd
olgarrizaliorrs lirr Sino .lap;rrrest co-
()l)elilti(,I, srrt'h as tlrc I)alian llr o-
rrrrnrir l)c( Lrprrrcrrl Ass(xiali()rr, (he

l).rlr.rrr Ir,'rt Dt rt l,,Prrrctrt ,\.s,x i.r-
tion, arrrl tlrcJalrar-(llrilta N()rthcilst
l)cltkrprrr'rrt Associatiort. Att :rt'title
rLlrpeaIirrg last t'taI irr 'lht Otiotk
lntnoni.rl rlcsclilxs llr( pcrs{)rral rrr-
Irrrt'ol tlrcsc rclatirrIts. Rep{)rtitlg ort
rrhat is rkscribr<l as rkrsc tt'laliorrs
lx.lwr('n lsa() Masanrrrrte. srrrior ad-
\i\e. tr) tlr(, lndrrstrial llanli,rlJapan,
and (:hincrc St:rt( Ciotut<ilor (iu Mu,
rhc artir,lc lrls() n()tes tlrrl NIir\arnrrtlt,
''harirrgb<r-rr instlunr(rtal itt tlre Ior-
ritati()rr ()l a Sirro-Jrlrarrcst tratlittg
lir nt, . . . ltas cLrsc ties x,itlr Irigh olfi-
t ials irr thc [.iaorringl provincia] g(]\-
( t lII(-n1.

Ar()ther ltav irr which lalge Japa-
rrr'st r,rrrr|:rrries lrke \lttsrtt .rrrrl \r'.
rrrtrra Sectrlilies rrrake irr:pot'tatrt < otr-
tacts ill (]hina is thlotrgh trainiDg

I)r'()grxnrs in Japarr. Ihcse lr'(,Bt'ilnls
( uphlsize tlainilg Iirl nri<i-lcrel ( lhi-
lcse g(,ver nrncnl offir ials to a ntuch
gleitl(r degt-ce lh!lrr is crrnrnrolt iIt the

( (.ltt (,( r asiorl. rvltett :r rrt rr lv a1>-

1x rintrrl serrior (lltinest'olli<ial itt-
ritc<l <lrresrions lr'ortt a group ol'
l()lrigrr bttsincsslDcrr, Wcsl( rtle l s

tor)k lll( ()l)lx)rlllrritv lrl raisc a hrlst
ol glicvanccs. \\'lrcrr il was a.lrtpartcsc
lrrrsinr,ssrlerr's trrrrr t() \peak tle (lc-

liglrtctl his lrost bv askilg, ll Jap:t-
rrcsc lrrrsirt< ssrtt<'tt gr) rll ()tll t() (le-

rclop lrrrsinlss witlt (lltina, tlo lotr
rlrink rllis rvill lirrthcr irtrpr()ve
lliol(ll\ rclirti()trs l>ctrvt cn out lwo
< orrnt licsi "

Bul nr)l irll cultrrt'al atlrarrtages hc_

l('nll r(, 1hc .lapartesc. Antotrg tltt:
oltlcr gctrcr'ltliort of (ilrincsc arc a

rrrrnrlrcr oI gr'adualcs Iirrnr Atlterican
., lrool. r'ltrrrt lotrrl<'olk gc rttcltror it ''
r,,rlrirst rlrilr'pl\ rritlt tlrc Irrcttt,'t'its
{)l tlrost. rvlr(, sluve(l al h()nrt t() [a(c
illvirsi()ll by.]ul)an. Arrtl rnany (ihirtcse
strrdt'rrts prclir l() stu(h'in tll('\1t'st.
tsperially in Ilre llnitc(l Stalcs. l\lot t'
rlrl la).000 (;hillcse s(udents w(t'e
trrr,,llrrl irr .\trrt't'ir aIr rrrttret'sitir'. irr

l1)l{!r. tom1l:tre<l to ortlv 2.7110 (lhi-
rrcse strrdring in.lapan.

(lhirtcse rvlto hirvc harl 1>ersonal cx-

lx lit lrr c witlt \\i stt'r rrcrs sat' lhat
tlrcv ()llrn (l( vel()l) 1,),'lr'r' I.lrl)l)( )t-t wilh
tlrcii \\'(:stcrI) l)llrtncr\, i{ll()se (lc-
rrrearror is llt'qrrcrrtl,v <lesrtibcd as

k.ss "alxrl' thrr that llf tlre JaPa-
rrcse. llrrt rrrrlil \!t stcr ttcrs <lcvotc tlte
s:rrrrt r'llirrt to ( ultivul ing l)llsin( ss

l.lat iorrships as tlr<'.lapirnest, an<l<lc-
rr)te ils tDu(lr allr'nti()tt t() itrhic!irtg
llurn() in (ilriDer(,ll)c actttal exlt'trt
to rrticlr ctrlturt irtlltrclrces lrtrsittess
rla)' ntvcr lrt known.

'l'ht othcl l)ug:tb(,() ()1 \ftst(rn
Irrrsrttcrstttctt, l,r1,:rtr'r gt,,gr;rpltrr
Proxirrrit'l l() clllinll, is lcal crrorrgh.

.laparrcle lrttsint'ssrtrelr sPcn(l ( Inc-
sixth the tirrc (hirl flS l)usirtcssrncrr
rLr tlarcling to (lltina, iuld lcss thitn
hirlf Ihc nrrrrey- lht g(()gIal)lly hrls

ll:l(lits glerlcst irrrpa<'t ort thc psvcho-
krgical ruakt'up ol'Sino .Japartesc re-
l.rtiorr. l.r, r .irrl .lrl'rrrr o;xrrerl tts
rl,,or. to tr'.rrh itr tlrr llllll ,r'ttltttr. il
lras ricue<l (ihina as ktr t() its ((()-
rrorrrir sttrviral.

.Japarr's tcrta<ious bclicf irr the link
l,rt\('(rr lr.r(lr r'itlt (ilritt.r lrrtrl rts
Lrrrg-tt lnr c(()n()nri( pt'ospects is just
lrs cvirlcnt l(xlav. lhe (()r)rilitnrent t()
ilrr err(ltrrilrg e( rtnr)lttit rt latiott-
slrip cxerrrl>lifit'rl in tlrt l1)ll l estalr-
lishnrcrrt ol the :llsl (lcnllrr,! (i,ln-
rriu(,(, l('r' (.lrir:r-Jll,.rr frilnrlrlrilr
l)y Plirle l\{inistcr Nakasotte arrd
(,r'nlr.ll Sr'( r elrr'\ Hrr \:r,rlr.rrrg-is
rhc dliving krr<c behirttl bilarcral re-
llrt ions. +,

Ihe Chin. Eusinets Review/Nov€mber-Da(ember 1986 .13

\\'( r'r. \llr(n Ih( (lhirese Itaintts re-
IrrIrr to lltt'it ( i)urltr v, tltcy ()ll( Il r(-
taiu :l scrsr ()l Lr\altr to tht'contpalrt
thirl lr-ilirc(l tlrtnr. r\ttd whetl (hese

t( tlll rtiIlg traitlccs itt c elrtPlot'<'('s ofa
higlr-levt'l nlil)istl v ()r t()lttnlission,
th.lI ( ()uttls.

(:()rnnrcrrtiDg ()n lllc lrilittiltg Pt(>
ljr.rlrr i \I.tLIi\II(iI lrr Nr'trrrrr:r Srrttti_
tits lirr (lltiucsc lr:r(lt ()lli(ials, olre
firlrrrcr t rrrplrrtc lllcre Il()tes: "'I'll('
(llrines( sl)( n(l six rn()ntlls l() a x'ar nl
N orrr u ra. Alte r attcnrlilrg special
t lasst s .r harrking urttl itrttrttirlirxtal
[-in:ln(,c. lltc lt'iritl(cs ilt( l'()lat((l
thr{)llglr(,ut llrc ( ()nrl)ar\'. [Jut, lirrtrr
Ill( lrx)kr)l thirgs. tlr( pr'(,l.irarr's enl-
plrasis is ntairrh ott rtrltirating grxxl
pcrsottal lics. I'rrl ll()l sut-e ltow
nurth traittecs a(trrilllv l(itt-n al N()_

nu[ir, \ays llrc crrtl)l(),vce. "M()slly
tll(\ illsl sit lllcre urld \ratcll. sincc
tlrt. rrfhct' stall drx'sIr't IIavc trtuth
tirr( t() tr:rin tlrcnl. Etlt Nl)ltturlt rkres

tr( ul th('rr rvcll. Ilrc\ livt in tltt' lnost
corrrlirttalrlt' .()Irrl)lltlv d()rrn, g() ()tl
u il)s, lr(l ret civc a stipertrl. '

llrr' ..rrrr, ( trll)lr.t\i\ ,,rr r rrltirirtitrg
pcrsl)rral |rlatioDs (ilrr l)( \ceIl ill thc
lr'or'k ol Norrrrrr'a s "CItitta ollice."
Stallt<l sith (,t('t-il (l()r(Ir higlt-lerel
ex((lrliv(s, its rrraitr <lulir's a[('gleel-
ing tlre [r't qrrcnt Ohittese tlclcgatiotts
tllilt I)ass lllr()trgh. iIIl(l ll( ling its g()

bt trrcctts IirI r'Irlaller cotlll)iulics el_
gcr to <kr brrsincss with (lltiIta.

Cullure, geography, ond history:
how important?

,\rrr,,rr' wlt,r lr;r',l,rttc l,rrsirrrss rrt
(llrirra is ltrvarc th.lt it stt((tsslirl al)-
proach irrrolrt's stllc as rrell as srrb_

stul(c. I\'lorc rlillicrrlt to itr<lgc is tlrc
rlcgrre to r.lrir lr r ultrrr.rl .irtril.tt'itit'.
gi\( .lal)lnes( busintssntctr arr cdgc
()\ cr tllrir'\\t'slr'rn ( 0tlrtlct'Palts.

Althorrgh .lapattese lIr<l (lltinest'
r rrltrrr<'. .rrc rrrlrrkcrllr rlilftrt ttt itr
nrury t-('sl)('( ls, hotlr cttltrrres slrare a

sirrrilar crnphasis olr (lonlitcian social
eli(luetlr. l'(,r- tltis tcas(,tr. Japattest
l r r t r i t r t : s t t r ' t t ltltvt .rtt .tr lr':tI tl.tgt' iIt
krrowirrg wherr lnd Ir()n l() r'aist'difli-
(ull issu('s, $hcr t() be lirtrrtal, antl
h(l$' t() r(:ld tlrrsP()ktn gcsturcs anrl
sigrrals- ()tr latgelv ccrenronial o<'ca_

siorrs. lirl exiulple. \{'estcrner s lta\c
bc< rr krrowtt l() raise urls(cttlly, tr()u-
blcsonrc tlrrcst iorl s that (lllinese
w,rrrltl Ptclct'lclrl l(, J l)l'l\alr', llusi-
rrt srlikt' nret'titrg. But .lapanese.
uwarc ol tlte itrrpor_lllrrce ()l "larc-sav-
ing (thcir ()wu an(l that ol thc Chi-
rtt st' ollir ial ilrvolvc<l), kIr()n wheD l()
aroirl cot r ten t iousltcss. ()n ()tre Ic-



China's Computer Strategy
The goal oJ.a strong, dynomic computer industry requires foreign h,elp

hut technoLogy will tahe precedence oaer equipment purcha^ses

./\trirr:r'r l,.rrl, r\ \,'' (',,rl,Lrtr'r-
I I rz,rrr...r\.,tr,,.t..,u,rit. 1, ,,

! , .,,1r.,,,..r iri .,;.irriti, ,,-
\-.z{ ..,,,,1,. irrlrrrtr i.rl l,rrrlrrr trr-
itv, r'orrrrltrrricirliolts, itu<l tlcleltsc.
-l 

lrt r .rlso scc .r strorrg <Irrrrestir torrr-
Prrtr'r irrlrr.tlr trs tlr. llr t,':r, Irir.rirrA
tlris golrl. Stirla in\e\lrrrrrt il llr(
( orrl)ul(r' irrrlustrr <lurirrg llr(. Si\tlt
l irt-\'trrt I'lrrrr (llllll l1)85), rrhirlr
totrrlcrlYl-r l)illi()n, is t'xlx .t( (l l(, (l()lr-
lrlr rlrrrirrg tlrl Slrcrrtlr l'\'l' ( lrrrr.r
rrill ('()rr( etttr';rlc orr <lerckrpirrg Iirrrr'
r,,ltllulr.t .rrr,l r.1,, t,,rrir s lr,rsr.. rrr

l)<ijing, Slrarrgh;ri, irn(l .liiulg\rr ln(l
()rr;rngrLrnu y;rrx irrr t,s.

Striaing for o balanced apProach
,\ ttrrrjor irrrre lirr' (llrina s corrr-

l:,ulcr i (hlslly is (lclerItillinH lllc (,lF
tirrritl lt;rlattrc bcttcer irrrligcnorrs
,k rr.[,l,rrrt trt .ln(l irtln,tt\,'l r.rlrriP-
trttttl attrl ttrlrrxrlogr. (ioing it aLrrrt.
woulcl rrrakc it n(.irIl\ ilttlx,ssil)l(. Ii)r
(ilritra to nrpitllr raisc tlrc k,r'rls ol'
<t)trprrlcrizrrliorr ()t' ntlIlulilattlt(
{ ()rrl)lrt( r-s r ()rr)Parablc to-a (l
i | , r I r I ) . r r r I 

' 
I ( 
, \{irlr l,rr r.igrr i.r;rr r P-

ttrcnt ptrrchas<rl irr thc past. Rclialrrc
orr inrl)r)r'ls wotrl<l Pllrt :rn irrtolt.r'-
irhk brrrrk:rr orr (llrina s lirlr,ign t,x-
r lr,rrtgc lcserrcs. \lrlr,'rrglr ('lrirrr rn.
Icrrrls lo rtcel clcat ol botlr exncnx.s,
lirrrling tht ligll !tri\ nill rrot bt.
citsv,

II (ilrirrrr's plaurrlrs rlillel on th,.
rltglct t() uhiclr rLrrrrt,stir tlc\'cLrP-
rrrrrrt slroLrlrl lrt'sllcsstrl irr tlrc ctrr-
r'( ltt I YI), th( y (l() rrot dil]i r irr objt.c'
rirls. Irr crrllr l1lx..l. tlr(. L.,rlllslrrlr
lllli( tllill( (l ir l)lucl,r'int Iirr cllr lrtrtcr
tlcr cloprrerrt ailr<.<l el advlrrcirrg
(lhirra lrr l{l1l{) t() tlre tt.t lrnolrgir:rl
Itrcls lrrhicvr.rl in thc \\t st in th<
t:rtll l1)lt0s an antbitious tar{r't
gircn Oh illa's lxxrr Il)nrrrl(rtlir trliorrs
irtlraslr rx Irrlt unrl tlrt, l;r t tlrrrt r orrr-
prrtt.r' rlt sigrr rrrr<l rrranrrlar lrrlitrg crr"
prrlrilitit s lag lar lrt lrin<l tlrosc ol tlrr.

Denis tred Simon

[]S arrtl.lalran.'l'lris stlategv was lrrr-
tlret tltvtlopctl in l1)li:l an(l l1)ltl al
ttlrjor' rtationwirlt r'orrlt'r'crrr'r's orr
( orrl,lrter <ltrtlopnrcrr t.

()llir ials irr (.lrirr.r'r ,,'rrr|rrrtr.r rn.
rltrstlr lx'licr'c (lc\ e[)l)rlcrt all(r'la-
tivcs li< sorrrewlrclc lx tw('('n tlr(. itl)-
ptolrrlt ol I}r:rril antl Irt<lia,:rrr<l tlrc
slrnl( g\ {,1 Sr,ullr K()r'( il arrrl'f;riwan.
Itr ll:< tlrrr's ol []r':rzil irrrrl In<lia.
\l r i,llH I)r ol. , ti,rtrist l,olir tr': $r.tt,irrr-
In,\( (l t,, lrrrit 1,'rt it{r ,,,rrrlrctrti,'rr
irrr(l in(ltl(( lorcign Iirrrrs to proritlc
tt'clrtr()[rgr'irr r('lllI l()r gt-t itlef ||tat'-
k t .rr,r'ss. lrr Sr,rrtlr kr'r<..r .rrrtl l.ri-
rt:rrr. I,'rciBl ttr,rk,ls lr.rrt lx.t.rr irrri-
t.rtetl ot' ropierl; hr'rrrs in thcst' two
( ()rrrrlr'ics slrw inrlxrrls as llr( (lui( k(.st
\,\'ilr t(l nr((t tlt(ir- (r)lltputcl'izltt()
nt e<ls. (lhirra's r"rrphlrsis orr teclrrrrl-
og\ lr':tnsl(r. rorDhirrr<l rrith clc-
rrrerrts of 'l)r'()t( ('ti()nisnl" irr its lrp-
prrrar lr to (()rrl)lrttlt iltl)()tts suggc:,1

tll!rl it nrlly hc ltaniIlg rn()rc low;rrrl
tlre lnrlia,'lh azil approach. parlirrr-
larll irr thc nri('r'()(()nrl)utcl lrlca.

The role of foreign lechnology
l)(\l)ite thc stlcss otr irrrligcrrous

rlt velopnrt nt. Iirlr.ign tcchrrologr rvill
( onlinue l() lrlav a r'olt. irr lhc rlrivt lo
hrriltl rrp (ihirra s ((nrl,llter indllsttt.

I tlr( lrr.-,{,\ (jlrirr;r t'elitrl orr 5rr
r it't tr'< hnir ;tl spcr ifit rrtiorts to larrrrch
ilr (l()rre\tic tlcvt loPrrrt'nl l)r()gt'iltn.
Irr tlrr. l1)70s (llrirra rrs<.rl Iirlt,igrr <le-

sigrrs t() irrit iate tlrt. D.lS- I 00 irrr<l I ) lS-
20(l sc lics, !c\l)ccli\(l\. l,()t(ign
tc( lrnicirl rrirtcliirls havr. cotltirrtrcrl to
lI)rr irt() (:hinr rh.()rgh()ur lhe last
trvo rk ta<lcs cvcrr rlrrring lhe (irrl-
trrral Rcrl,lrrtiorr. AIl(l visils 1() (;lti-
rrcrr' irrr lrrrt r i.rl .rrrrl r csr'.rtr lt llrtrlitics

Ihrrit lred Sinutrt is ltntlessor ol nan
xgr r\t rtd l?.huolok\ al lh? ,\l\e
.\t h,.'l ,'l .ll n {rnP, ..llll. lhi\ rti-
rlr i: ulQtlnl lin a largar slul"y ofOhi-
n \ r'tnnpult't' ittlultt\.

rctt,tl srrntt' IrS-nt:ttlc arrtl otlrt'r' Iirr-
eigrt rortrprrtcr,i clarr<lestitrcly
lrrorrght into thc .()unllv via llorrg
I\(nlg. s(,nrc pli()l'lr) llle rclu\iltir)n ol
[1S irr](l (l(Xl()M exlx,r't ('()!llr()ls.

l)rrrirrq thc Sixth l.'\'l'. rlre \linistrr
,rl l'.lertr,'rri,s In(lu.n\ tIll. ll lr.-
I)()r't\ llrill (ihirra irnlxrrtcrl r()r c lhirrr
$ I lrilliorr woltlr ol Iirreigrr ( r)nrl)utrr'
tc(lrrrr)l(,{\, rrrtrclr ol it Ir-orrr tlrc
I lrritt d St:rrcs. t'S rtrlcs ol iutrollat(.(l
rlltir Pt'rxcssirrg erlrril;nrt.rrt trl (ilritta
ctitcc<ltrl $li0 nrilli(,tr in llllt5.

'Ji, r'rrt,rrrr',rBt trr lrrr,'lr,qr ,rr rlrri-
sitiorr rrrthcl lll:ln \lrili!{l)l cquil)rlenl
salcs. a litcnst is l()\t tc(luiled t() ilr-
Pr)rI (r)rrl)ur( r's. :rrrd <lrrties lravc
lrur: r'uirr'tl. lull)()tl.()nlt()ls will bc
lc\\ stli(r firr rrrorc s { , | ) I I i s I i ( i I t (, ( I

crluiPnrcrrl srrr h as nrirrir()nrPutcls
:rrrtl r:tainlr arrrcs. Kcv tcrhrrologics
Iirl ronrlxrncrrls strch as rrricrrx'hips
rrill lt'nr.rirr all()lher ill]pr)r't pliorit\.

( )le pri'j( r I r r,l\islr.lt rvirlr (.lri-
ncsc objrt tirrs inrolvc\ lltc i,DI)()t t ()l'
a rlisk tllirc prrr<hr<tiorr lilc lxrnt
l'rarrcc irr r)li(l-11)ll I lrr tlre .lialrnarr
t.l(,( lr'()ni( Iilrriprrcrrt litrr torr irr Htr-
t)urr. An()lllcr irrvolrcs lhc pl()Prrserl
lo-rcar. $l! rrrillion lict,rrsirrg aglet,-
nrcnl l)('l$eel) ()orrlrl (irr'P. trrrtl tlrt,
-l iarrjirt ,\utornatiolr tt In\nllnr('nta-
ti()ll Fx('l()r-v ((,n(llt(lcd irr latt. l{)tt-l
lor assr.tlblr lltl(l nrarlul;l(lufe ()l
dt tlicate<l irrthrstriel (()11tl)utets. UI-
(lcr th is irglccr)r('l| t -in,I) rill. ipl(..
(;,rtrlrl u rll Ir otirL. rrrst lrrr'trorr il
rtrarrrrllr trrrirrg lc( llniqlrcs. rcsling
ol)rrat i()ns. (luitlit\'.() tr()l l) r'()-
r t'ssts. arr<l crlrripurcttt nt:rilttt,rt:rrrc t

The import problem
llrt, rlt.t isiorr to stlcss tcchnologl

ort r crlrriprrrt'rrt r!lrs stt-ct)gthelc(l lx
(llrina s skt'r'otketirrg prrrthes<'s ol
nri( r()c()nrl)ul(.r's tlll'()ugl) lasl \car.
()rrr IIorrg Kong cslirnlrtc srrggcsts
lllll su('lr irrrlrot'ls ttlrv ltrle glorrtr
lrorr -l.i)00 it(,r)ls in l1)l{:l t() nl()rc
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lhan 70,000 irr l1)ll.ll i\larrr or'Harli/l-
t i()ns, tilkitll{ lr(lr antagc o1- t lrcir' rrcu'lr
r()n Jx,wers t() inlln)rt c(luipm('ttl.
Iirtrrr<l thc allrrre oI lirreipr conrprrt-
cr-s l(x) gre:lt t() r'esist. ()Dl\ liller (li(l
lllev r()rrsi(lcr llrc ncr'(l li)r Ix,t's()ntrcl
lo ()lx'r'al(' irtlrl nrainlain lllc equil)-
tnert. ()ne IiS c()nll)Uter c\l)ct-t sltg-
gcsls llllrl (ihirra rill \tilsl(. l)et\r.(.D
$2{)-$tt5 nrilliolt Ii(,Il) ll)Ui) r() l{l8u
tlrrc t(| inrploPer usc an(l l ainl(.-
n:lnc(' lrl irrp()r'l cd c()tl)pulrfs.

l'r','rrr l{txl to lltii. (llrill,r'r
rrli(l()((,rDptrl('r' "(lcvel()pIlt('nt (.1_-

Ii:rts" scr-t'lillgell lirrite(l l() asscnr-
blr' ol inrported kits. \\'lrilt, tht,sc
lrrottgl:t in largt anrorrnts ()l r('venu('
lo lll()se d()ing lhe assenrblr' trpcr:r-
(i()ns. the] tlitl littlt'ro stinrullte ir-
<ligt.l|()rrs lt.chrrologir'al I)t()gt-css.
Sorut ol thlsc inrpolts *erc sinrplr a

Iirrrrr ol pr,rlitcering. I'rrrr lr.rst ls irr
(;ullng(l()lg urtd Frrjial, fir: t.xanrplc,
Ittd ahrrrt<lartt Iirr'eign cxchirlge lrrrtl
rlid rrot lcrluiIc spe(iirl li(ers(.s t() irrr-
lx)r'l ((n)lpul(.r's iD l{lttl-ti1. s() lllcr
actc(l ils ( ()rrlprrlcr bt okcrs. \lachirrr.s
wclt lr,'rrgltl irr llr,rrg Korrg, rlis-
:uisrrrrl)led to <;rralifr IoI L)\r('r <iutit,s.
lrlotrglrt into (lhirra for rcusscrlblr,
rrnd strbst,qucrrtly s()l(l (nr lllr. (lolllrs-
ri( Ilr tkel ar prices uP to Ylir.0()0
(appr oxinrut t lr $ I!r,(X)0).

Intports ltitvt'sincc l)ecrr (lrt bir(k
tr) (lul) e\(('\sive Iirrt'ign crrhalgc
cxperrtlitulcs urrrl llrt' gr-owirrg de1>t'rr-
(len('( ()n Iirrtign t'<lttipntcrrt. Nlost
aflit tc<l lrr tlrc crltbil.ls arc ll-l)il !lit-

chirres :rrrrl rnanv lvpes ol l{i-bit t orrr-

Prrter's. s'hich thc (:hittcse in(r'ers-
ittglv prrxltr<c ()n llleir'()i!n. I|\' ltll)0
Ill.l oflir ials holx'thrr lh()ut ll0 per'-
( ( l)l ()l (,hirlit s Irri( r()cr,rrl)utcI
rrt cds rrill he rrrt l llv rIrrrrcstit srrPpli,
t'rs. .\s orrr' Ohirrcse arrllror r-r.tentlr
slntcd in n(l(lr'(.ssing (ihina r pt,rr-
rlrlutt lirr lrrrvirrg cr;rriprrrrcrrt ,rl,l ig-
rror irrg t< r Irnolrrgr'. l.t't rrsrlrangeas
srxrrr irs possiblt. thc lirrnula ()l th,'
Iirsl nltthint lx'ing irtrpoltcrl. thc
scconrl rrachint' being inrlxrrtt.d. :rnrl
tl)(.tl)ir'(l nllclrine ills() bcirg irn-
lxrrted irrto onc ol' lhe filst rrra-
(hinc l)(,irg illrl)()r'l(11, the \c(() (l
tr)l(hirr( l)eing rtrade hv (ihirr;r. arrd
Ihc thilrl nrachirrc being cxltoltcd. '

The appeal of .ioint uentures
.,\s (llrirra shilts crrrPhasis Ilolr irrr-

lx)rls to Icchr(,1()91' tllur\l-er'. tlre r'olc
ol Sino- [irleigrr ({)nrplltcr'-i()irl ven'
tttter r.rrr lre ( \lx\ lcil to gr'orr .l,rrrt
\'( tttttt ( s ((llls(r'\'e c\l)en(lilure\.
\!llile inl r'(xlu( ing lirlcigl ter hroIrgr
ilD(l nr:rn.rgenr( nt tethrriqrrcs. Thc
lolcigtt partrrcr. in arlrlitiol to
corrtribrrting (ilpitrl, alll eDsllr(. lhut
( ()tttl)()n('rlts lll(l ()th('r elcltents
ncc(led li)r'pr'(xhrcti()l lrre ar itilablc,
il l)roblcrr thut lreqtrt.rrtlr Plrrgucs
(l()rllesti. ulnnulil.tur'cr s- 

_I-hc Iirleiglr
I)illlncl is ills() c\l)ccl((l l() irtl'(xlu(c
lrt.tter rlrralitl t orrtlol. 'l his slrorrlrl
l)(x)st (l()rrrcstia s:llcs, sirtcc rtrarrr' (lhi-
n('se cl(luscls harc littlt' conlitlencc
in lhc (lulrlitv ol tomptrtcrs rrrarle br

( llr ir rt se nrarrul:rt trrrers.
lhrrs (ihina cxlx\ ts ils tnelll(xl ()f

((x)l)(.r'ali()!r willr li)reign finrrr l(,
evollt'auav I'ronr rnere ilssenrbly to

-joirrt rnarrtrlar'tuling oI conrprrlcrs
an(l Ielalc(l (()nrl)()nents. l'i,r'cign
lilnrs rnav Iind Ilrcrrrsellcs rritlr little
lllcrnxliv( hut to cstablish.joint rrran-
r r I . r ( I r r r i r r l.i irr ilitit r or lir |.ttsc tlrrit
tr(hn()l()g\ in (lhin:r if thcv u'iult t()
s(.ll rni(r-(x ()rlput('r's (l(i-hit) oIt lhc
(llrirrcse rrarket. Yet joinl vcrrtrrre
lrljr('crlrcnts il Ir( :l d \' 5 ign( (l ()r
plalrrcd witlr sur h firnrs as I llM,
\\'arg, liulroughs, an(l Hcttlett-
I'ackar'd lrave protcn diflitult to inr-

I)lcnrcnl, ir!l(l llrcir- (()nlr'ihuli()n l()
(ihirra's conrputrr indusr.\ is likcll to
bc lcalizcrl onll gr adu:rllr'.

St r e n gt he n i n g ma n ufa c turi n g
Ilr<'goal ol :ur l(lvan(('(1 .()nll)utcr

irrrlrrstrl is sul)ln)rlcd bv ctlirr'ts trr
lllll,r()v{' tlr( rltr.rlitr (,{ (.lrirr:r's 

'r'lrri-
a()rr(lu( t(,r' ilnd nli( r'()elc( lr-(rri( a()rn-
porrcrrts. l-llirr_ts irrIltrdt Prograttrs to
rrrrlrrr'rc l.rlgr'-:'r.rl{ int( 11r,rlr(l r ir-
r rtits itr lntlr tlr( trt.rr.'r')'.,1111 l,rgir
il!'cus. \tt krt vit'lrls iln(l lxx)r rrlli-
a lr ilit 1 rt.rrrail !uiri()r pr-ol,lcnrs.

.\r I,r'(,rr.rt. irlrr',\t ,lll rlrt. rlili r
rr.lulrlJ( tur( t\,rl' r orrlrtttctr ilt
Ohirr.r rell ('xtelsivcll (,1 intp()rled
thips. !ivcn (lhiua's nrrrrlr hcral<led
(;rlil\\ (Xillhe) sul)cr'( ()llrl)utet- .elied
pr irral ily rrll irDlx)rtcd (()rtll)on(.nts.

( lhina's nranulactrlr-els n)usl dc-
rclrp thc tapabilin to l)r-()(lu(('lx)th
stnll(litf(l llr(l (usl()rll ('()rllp()ttctlts.
'I'lrt.v rvill also havc t() Iin(l \!a\s to .ul
c(,sts. [()r'cx:lmplc, it 6,lK l)RANt (()sts

$ I.l'r0 in tlx irrterrr:lti()nal rnirrket aird
cl()\(.to $a).001() l)r'()(hr('r in Chirtir. In
I)ilrI lllis is (lue l(, the in(lusu-\"s lrasl
nrililary ()ri( nlatirnr, in wlrich cost [:rc-
t()r's rvcre slrb()rditrale t1) the tlccd lr)
nlf cl sl)c(-iill l.equir'('rnerl s.

l'cliplrtlals su(h as (lisk drivcs,
prirrt(rs. :rn(l rl(luit()rs ;u'c an()lher
plolrlcrrr arr':r.'l.riuarr :rrrl Sorrtlr Ko-
r(.a llilve l)c(,rr al)lc l() push Ii,rwat-d
()ll rr(,rrit()! rler'ckrpnrerrt becausc ol-
tll('il acl)icv( Drents irr tclcvisiorr tcch-
rroIrgr. brrt (]hina lras rro conrl>arable
tc( hn(,1()gi(ul fi rtr tt<latiott.

l inally, t('chlirlucs for nrass pro-
rltrr tion ol linal p!'(xiucts arc sc\'(.rclv

lat king. l'iven rh()ugll ir(l'
vltttt c<l r'otttllotrettl s tte

beirrg <lert'krPt rl irr thc
labolatory, fat tories

lat k tht tquiprrrcnt
lu Il (l rllitIIagc rilrl
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lrigh'tlrralitr iterrrs. l}rrt cult< rrl ptrrb-
l<'nrs slrrrrltl lx vicrvt'rl ngirinrit the
barkrllol> of (lhitta s prc-l1)7ll cx-

l)(r icrce. Thc (.hincse l)r()(lrrccd
llr( || Ilr\l clr(lroD-llll,c rr,t||Irt|Ir'|' itr
l1l5tl irn<l 1h('il lilsl transisl()r'ized
(()rrl)ut('rs in tlrt' rrid-I1lli0s. 'l'he
(lrrltrrr'al Revolutir)!r (leall :l s(,vcre
s('tl)il( k t() (()ntl)ul(.r (lc!el()l)rtlcrl at
lr lir)( when th( \\i st wasjust slitrt-
irrg to tatapulr alrt.ad. Norrcthclcss,
by tlrt'tarly l{)70s the first rorrrl>ut-
ers rvit h iutegrrtt'rl t,ir( uit t( ( hn()l()g]
al)l)cirr(<l in (lhina. Thesc arhicve-
rlcrrls wcrc atlirirctl l>y a srttall, sclect
glorrp ol sper ialists rvorkirrg, irr rtrany
('ils( s, r!ith()ul tll(' lx nefit ol a strong
an{l !r (,ll-((x)r(liu tr(l R&l) supp()rt
nel$1)r k.

A rrrilcslonc in (ihina s ((,rll)lrler
tlcvclopnrcnt rx'curx'd in l1)7:l witll
tlx. intr()du.ti(,rr ol the [irst scrial-
i/((l nrlchines, lh( tUS-I00 ar(l 200
serirs.'l'lrr DJS-200 scries was nxrd-
(lcd xltcr vari()us nrenrbcrs ()l' lhe
IllM-ll(i0 selits, based ort lirteign
tc(hni(nl literatlrrc rtld, pcrhal)s, il-
lcgal atcess to t,<luiprnent irr Hong
Kong. lhc rnl(hincs nercl utlained
th( lcvels ol per-li)rnrancc lss(x irted
wirlr tlrr. lllM dtrt.t() alchirc(turc and
s()[trvrr'( problcnrs. Whilc sonrc lrere
tailrlctl to nreet thr needs of rpccial
en(lus( rs, such s lhe defcnsc sect()r,
they levcr cntcrc(l la!-ge-s(illc scrial
pr()(lll(ti(,n- [)uc to politiral pres-
\ur(\ .rr tlrc rirr( . rlr( DJS-!o{l \('t ies
uas also 'sini< izc<1,' lcadirrg to
(( )nll)ilt il)ility pl ()l)lt,nrs with I IJM rna-
chirr.s. Irday this sini(:izati()n strat-
egy, which constrains soltwarc shar-
ing. is !l() longer in v()Bue.

'I-lrc I)lS-100 s(ries has b((n the
nrotc sur't'esslirl, and is conrpatible
with a linrited range o[ Weslcru soft-
warc. lvlodeled altcr the N()VA tonr-
putcl developc<l iu lhe LlS. the IIS-
I00 st.r'it's now int ludes a nunrber of
<lilli'r'r'rrt rno<iels. Rut these rira(hincs
ar( slill sl()wcr tllafl th(]ir Wcstern
('()uulr-r'l)irrts and lack much ol the
s()ltw.rrt. to supp(,rl \ridesl)rca(l use.

Irr tlrc lirtrrre, (ihirra mal s(ral) ('ven
llris r(llrlively succcssful r,icIi( s and
[rx rrs orr rlcvclopirrr{ ('r)rtrputcr s rlore
(orll)alil,le with Iirrt.igrr nrotlcls.

Il:rinll-anlc ( onrl)rlter tlcrt lop-
nr< rrt, which cxPr:r-icncetl scr'ious
prolrlerls in thc past, is now t'rrlr.ring
a re(r,vrrv strl{c ( xcnrplific(l I)y lhe
7ir7 tonrputcr (10 nrips) <lcsigned
anrl plrxluced lrt rhc Chinere Atad-
enry ol Scienccs, arr<l the ()alaxy ( I00
nrips) <lcsignetl arr<l produt t.rl by the
\ltiorr.rl l)clt rr.,t S&f I rrirt rritr rn

llrrrrarr. In Lrlc l1l8a) li(ijingwnsdcs-
igrr:rtc<l a slxtial site lirr ttrtinlianrc
( ()rll)uter tk.rrkrpnr'nt, l() inclu(lc
:rn R&l) lrrrrl pr'odttt tiott t ontplcx
, t'rrtctc,l ,rt,,tttrl rcrcr.rl Llr ilt.ti-
llltr's ()\'er st'( rr lrt Nl!ll lrrrrl thc Statc
( iorrrrt il Lcarling (irrrrrp lirr Invigorit-
tiorr (,l tlrt, l.:l(1lr'()ni(s Irrtlrrstrv. nrc
r'lrrPIrasis. (li( lillr(l b\ < ottsirlcralions
ol st anrllr r rlizal ir)n. s()llwarc
( ()llrl)rtil)ilit\. ar(l Delw()rli.illg nec(ls,
rvill bc on c<lrriPrttent ( (nrl)lttible willr
rrrxlrls pr'<xlrrtctl bl sll(lr [irnrs rs
l)1.(1. IBI\1. in(l (,(,ntr'()l I)al . Ihis
sill ensrrre rhal (l()or(\ti(nlly buill
rrrar hirrt s r'irrr irrlrrfact witlr nrany ol
rhc c(nnpul('r'\ (lhina has irrrporterl.

'l lre rllit'rrxoflrptrtca, l)(.ltel suil((l
to (lhina s prcrailirrg lrrrxlrrction ta-
1>abilities, arrrl lxrssessirrg it nl(n-e lir-
volable cost-perlirrorilrrcc r-rtli(r, will
pr()bablt l.t'r t'ivt lhe nr()st rltenti(,rl
throrrghout t hi., deca<lt. lllinitonr-
lrrrt<rs sill alsu gailr irr itttportancc
I0r i,rtnPlrt( r' rrt,li\'ot'lrrrg lrotlr rritlrrlr
ar(l l)etw('(,rr organizatiorrs.

l.arge-s< alc 1rr'oductiorr ol uricro-
(()nrl)ulcls ir trrp prioritv. In l1)tl5
(ihirra prrxlrr<t'rl sonrc :il-),700 rni( rr)-
( r)nrputcrs irr scattercrl fircililics
tlrroughotrt thc counlry at r ol<ling to
lUl:t. Although this was rrp Irrrrrr
27.00t1 thc rcar befirrt. it still docs

r()l .r)rr('tlcar lr) rr(.('ling ll)(.(lc-
trrurrl. ulrirlt ir 

1 
r . r r t i r r r I . r r I 1 lriglr irr

tlte irrtltrstrial arrrl scrvice set'tors.
'I'hus. tlrclc is ctrrr'crrtlt strong intcr'-
cst in li)rllling a ioirrl rtuturc u'itlr
Illi\l to product'rl)(. ln)Ne!lirl 50a)5
nricr rx orrrlrtrter.

(ihira s srorli ol rrri<'roconrprrt<.rs
has b<.crr grotirrg lalrirlll titlr tlrt
Itelp ol ir:tpor-ts. Bctrvt'ert l1)tlll irrrrl
l1)lll'r, thc rrrrrnbcr ol rricr(x()rlJ)ut-
ers, itt c lttrlittg singk-lxrard rrtachirrcs,
tose lrorrt abotrt 10.00() to ovcr
Ll5{),1)(10. Sorue (i0 l)('t(cnl !rcr(' lrs('(l
ilr rtrr'.rrr lr .rrrrl c|lgirrt't,r'rrrg. llrrt rrr

c{)nlIitsl. lh( Ie wtrc wcll over 2 rrril-
lion rnicr<x'ornputr'rs in usc in thc US
l)1 earl\ l1)tl.l.

(lhin:r's .()nlpul('r sl)c(ialisls h()l)e
lhat thc nlll)earlrrct. of thc (irt.at
Wall {)l-r20 rlricr(x ()ull)rrler rel)r'c-
scnts lhc li!sl step irr brril<ling a nr()lc
credil)lc (l()nresti( ( ()rrl)utcI indus-
tlv. 'll1c 0a)20 serit's, which rrscs an
lrt(l81t88 lti-lrit rrrir Ir'Pr,xcssor. irr-
( lLldes lltt c(' rnodels tlt'signed trl ntr.r.t
specialirc(l tlser rrrc(ls irl enginc( r'irrg
rlesign, sr icntiht' rcscar-ch, arrcl Iac-
t()r'\' rril lgenlent. Sirrrilar t() the
I tsM-l'( l/X I'-thorrgh rrrl an cxacl
('()pv-1h(' 0520's nrnin boar'<l hts
tw() sclilil P()r'ts an(l ()rre Parallel I)()r'l
plus l)uilt-irt Ohincsr'< lraratter pro-

q
hn
iaq

The Foundation for
American Chinese Cultural Exchanges

in cooperation rvith
The Shanghai Research lnstitute

of Economy and Trade
ann()unce thc 1987 summcr program in

TRADE, LAW AND LANGUAGE
June 16 - August ll, [987

Shanghai, China

o Studv o[ current cconomic policl', rules and regularions
and husincss practi.cs govcrning Chinese [orcign trade.

r First hand cxamination of significanr protrlcms and oP-
porruniries prcsentcd by the Chincse markct.

. Coursc work includcs lcctures and discussions hv Chinest
g(',\,crnrncn( officials, ircadenrics and busincss cxccutives.

. Mectings with foreign busincssnren.
o Case studics, scminars.
r Relcva rrt languagc training.

\lrnrrnurn,'rrc vcan Chrn*< Languasc rrlnrns hrghlv rc,,,nrmenJed.
Fi,rrneial aid ava,lahlc.

For fu rthcr infornration conraet:

FACCE
.175 Riverside Drive, Suite 245, Ner.r' York, NY 10115
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Th€ Chin. Business Review/November-December 1986 47



( ( \srrg ( :rpirbilili( s.

Weah linhs: Training ancl
software

lrrrlrt or ittg (()ltl)ut(.t ntanltl:rr tll -

irrg w ill rkr littlt.grxxl il' rlrc rrr.w r orn-

I)trlcr's ur'(' rrot t'llir icntly rrsctl. ()lIi-
(ills cslinrille lltirr nr()r'c tltiul lli.000
nrir rrxorrrptrttrs r!( t( gatll('tilg (llrst
in *att'lrousts hr tlrt, en<l ol l1)tt5'Ilrc rrtilizati()rr IIIc ()[ in\l:rllrd
r)ri( r'(x (,rnpulcls irr llt'ijiug, lirl cx-
arrl)l(, i\ rcpl,rt(\ll\ ()nlt' 2(i lx.r'((,trl.
rr'hilc thc rratiorral :l\('tug(.is iin (.\( n
l{)\i ('r Ii)-21) I)( r(.('nt.

l'lris ploblcnr lras ils r<xrts irr per-
s()nn(lslt()rtag(s. wltich ill turn ure

I)uIll\ r'csp()nsil)l( li,r' l>rx)l' rrrrrirrtc-
tr.rtt,r' .tttrl 1tr,st-s,rlr r \r.r'!i((..'lt.lill-
irrt i' tlrrrs .r Lt'r .$1x, I r'l (.lIlr.r'\
(r)lr)l)lrlcliralir)n (h-i\'('. Eslintittcs :lre
lhirt (llrinir will rrcr.rl s()nte (i(10.0t)0
(()nrl)ut( r'()lx'rirlor'\ bv 11)1)O a rlil'-
Ii(llll tilrgrt, sirrrt'llrert, ll|c orrlv
alx,trt l0(1.000 rrorr

(l()rrl)ut(r s( i(.ll( c (l( l)ltl'll (.Dts
lr,rr, *prrrrrg ul) tll,,uglr(,ul (.lrin.r'\
highcr'crlrratir,rr srsterl, arrl ;r $?00
rtrillr,,rr \\i'r lrl ll.rrrk r.rlrrr.rtrorr L',rrr rrr

l{}tt2 sPt,alhtarlt'<l t r;rriPrrrcrrr Ptrr-
r'lltst s ltrrrl tlrc illtr()du(ti(,1 ()f
higlrt r'-lt'r't'l ( r)lll)ulcl- ( r)llt scs.
'I ht rr' plograurs ilt(..olll)l(.ulcnl((l
br :r lrtoarl-barcrl (.li(,rl l() ilnrxhrre
(llritrlr's clclrrcrrtar',1 iur(l ltigll s( lt(xrl
sltr(lcllls lr) lll( t ol(.{)l rrrrrrPrrtr'r's. Al-
tlr(,rrglr Oltina lrrrs {orrc larthr.r llraD
lllc t SsR in tn ir)g to lxrprrlalizc < or -

l)tllca\, lllc\ slill lrir!'( [ilr t() g()
Solrrr' nrantrlitcttttt.ts arr lrlsu lrc-

girrrrirrg to I)lay:l r()l(. iD cttlr:rrr<ing
(()rrl)ul(.r liter:rcr. I lrr. Sha()grran R:r-
rlio I'ar torr in (irr:rrrgtlolg. I()t ( \ilt)t-
Plc, rr lcarling ttr:rlrrrla(turt r ol S-hit
itn(l lli-l)il D)i(rrx'r) tJ)ut('rs, llils us-
sigr(\l ir llrnrlx'r- ()l'its engirrccls trrr<l

skillrrl \rrrkcrs trl orrtr cat h er:rl sulcs
tcattrs itr the provirrrc.

Soltrr'lrlc is an()tllcr *t.aL lirrk.
l\lrr< lr rrl thc glorrrtrlbrt.lrkirrg rc-
scelr lr irr tlris alclr is lx'ing corrrlrrr tcrl
bv ttttircrsities irr tast (lhirra. .{ rra-
li{, 11 unir('r_\it\' (r)t l)rrtet s()lt\r'ilrc
((nl(r wrs estalrlishctl in I}t ijirrg bv
lh( Ministr')-. ol !ilrrr atiorr il t.:rllv
llllll ro olli,r tc(l)licrl s(.r'\i(cs. i\
li'rr' rrrorrths latcr e solllalc irrrlrrstrr
asror ilrtion rvas cstablisht<l to sharc
irt li rr rrrlrt ion on rr's<,lrlth projr.cts. In
c:r'lv l1)lt(i (llrila's lrrst t ' r I r r I ; I r t I r t' r r -
si\1 s()lt$lre I)irt klgt wasintlrxlrrrcd
bv \i ;rrr's .liarrtorrg L'nirttsitv arrrl
[r\ c r)t lr( r' inst it rrtt.r. 'fhe pa< kagc lras
42 lrrrrgrlrrus llurgirrg Irorn rrrcasrrrt.-
nl(r)l sliltisli(s l() ttl()(lcin slx(tllil

;rrralvsis. Sllrlrgllri also II;rs ;rrrrIIitiorr:
lo lrr'r'ontt u nxli()niil lctrlcr'ilr soli-
\rillc (lc\(l(,1)ll(lt. l)ionr,r'rirrg I'or'I
irt tltis alc:r is norr lrt.irrg rLrnc at
Shartgl:ai r Ji.rotorrg t ni\( r\it!.

llolcrcr.;rs irr thc plr,it, rrrrrclr ol
ll)c sr)liwi!l'(. lx.irrg rlcvt.L:;x.tl tertrls
to lx tnat hirtt -s1x'c ific. 'l lrt. irrtrrrrlrrr -
Ii(,n o[('cntr irl g()!ernt]ltnl rtan<larrlr
lor solts'alc <ltrclopnrt.nr .l\ \'ell :ls
tlrc :ll)l)eilr';llr( (' ()l soltrraIc (,Iganiza,
liorts \titlr runrcr-ous lrr'lrrclrt.s
Ilrrotrgh{,rrl llrc a{)unll\ rrrev hcllr
r cr)l( (l\ s.)lI(.ol thesc plolrlcrrrs.

Applications mdtiply
Ir c{nllrilsl t() the eurli(!' Iix'lls (,1

rr ictrtific t alt trlat ions. ( r)ltl)ut('t s ar(.
lrirrq rrrlrl t,rl.rr rrr lr,,,,lk r.Prrrg. il-
\( ntr)rv (()ttlrol, plorlrr< t rlcsigrr.
rrtr'<lical <liagrrosis, arr<l tr'ulIit ntan-
.rq( rrr( r,1. \1,'\l ,,1 (.hirrlr ' rrilli\n'i!.\
rrrc lx'ing r.nrrrttrltgerl t() (tcatc J
((' rPut(.r . r 

1 
r 

1 
r I r , . r t i , , r I . r,llI ( t,' I'i -

lxrirrt lrlt:rs \!lt(lc (()nll)ul(.r\ (1)ul(l
r';rist' ovt'rtrll prrxluctit it l.

(i,'rIr|)||I( |\ lr,rrr .rrr r'.1x, r,rllr irrr-

;rrr turrt rolr Io plar irr cllor ts to nrrxl-
{ rlli,/( c\i\trrS irrrlrrstri.rl l.rr rlitr.s
rlrrling tlrr' (llrIcDl pcli()(l ()l 1e.lt-
rli(irl lt'arlsl()lrrirliorr ol irrrlrrstrv At :r

Ir.llto :tl r o lr't( n{ (' i,It r I' tlrtItr.t'
alrplic:rtiorrs in.lune l1)8(i. Lrr I)otrg.

rinirrrcr' (,1 llt( Stutc l-(or)r)trti( (l()nl-
rrrissi()rr lrrr<l vir'c chailrrrarr of thc
Slll( (l()ur(il s lca<ling group on
cl((lr()ni(\. rtlc,iscd tltat trll <.ntcr-
priscs irr tlrc rlat hil:c,lrrriklirrg alrrl
.lr.' tlr',)i' . i||,lrrr||'ii,\ .lr,rrrlrl cx1:r.r i-
rrcnt willr (()ntputers rlrrlitrg th<.
Scrtrrth l.\'ll lhc Nlinistlr of Nla-
r lrirrr'-thrilrlirrg ltt,ltt.ltr'. r.r'rL on rrr-
rlrrrt r ilrl arrlotttrtiott Irur Proteecle<l
rePitllr itt thc lilst lrvr) fci|t'\. ()nc
\l\llil rr'\(.lr ( lr ( ( ttl( t' li'( u\( \ r) ir!-
II,,rltt, irrt ( \l) ( \\, trr lrrr,,logic.-
irltlr)ugh rllrr \ i 'e bcirrg lt|l<l bat I
lrr tltcIarkolslxtializcrlrorrrlxrr:enrs.

Lr:urrplt's ol clli'ctirr :rPplicarion
ol cornprrttls irrrlurlc a c()lrput(r-
lr,rsctl lloo<l rrlrrnirrg svslr.rl: socirrl
r, rr'tttt' rl.rt.r \t,r.r{r' .llrl .rr.rl\\i\ il
tlrr' (.lrirrt sr .\,.rrletttr ,rl S," i.rl Str-
{ n( ('s; lt ( () tl)ut(.r ( r'r)t(.l al llt(
l)rrtlirrg ( ) illic lrl t() lrandlt'
l)r r)sl)r'cting il]lirlrrlittillrr ;rnd Ic-
scirlrh: an<l ir stslcrn lirr' (.xl(.t'i()r' (iu
l)(xl\ (lesign prrxlrrct'd tlt'r)ugh thc
cllorrs ol tlrt' Shanghai 'lr;rctor al<l
Arrtorrrobik. Rc\c:lrah Inslilltle an(l
l,lr(l:rl I r)ir(.r'sir\'. 5igrriliturrrlr. rh,.
(lorrrrnrrrrirt I)lrrtr has itl\(, {()ttrIl
(ilughl lll) in tlrc contprrtcr- r-cvoltr-
ti,'n tlre I'rorirrr i:rl l'.rrtr ollrrc il
SIrarrDxi. rr'itlr lrt'l;r [ror:r tlt(. l-ishI

Ilitrrxkrtrottics (iorrrParrr'. has irr-
l r'()dlr( ( (l il ( ()nrl)ulcl slslt'nt lirrgr.rr-
(.Iitl I lltlilgrntet ,

['or-r'igr Irrrr:s lrarr';rlso talct) lllc
r)l)pr)rlunil\ to htlp (ihinr irr tlris
lur'cil. I'lliilsu has;rgxr.<l l() (lc\'(.1(,1) il

l)r-()l(,lylx' !lctw()rk tcllct systctrr lirr'
llr('Agli( llllllr':ll tlarrli ol (ihirra urrrl is
l,rLlirrr l,rr .r Proir.r t tr, (i,rtrl)ul(.rilr.
itlr(l (r,rrr){ (1 lh( l).llk s :U,()0{)
br-anclrt s. llulrouglrs Asiir l,td. is sltl)-
l)lyirg rh( llarrk rrl (lhina witlr a
nricrrx orrrprrtcr l('lw()t'I rr()rllt $L I

rrrilliorr. Ilonerucll rrrrtlittcrl li rrr r
(lhinr.\r hr)r(,ls with ( ( )l t pu te t'-l):rs(.(l
lrtriltlirrg rrr:rrragcrri(!ll ryslenls. An(l
I\'inr< (irrrrprrter h:rs sokl t'orrrpult'r'
slsle'rrrs Iirl irrtlustlilrl lriln:rg('tlt(.lt
.lrrd r'(\(ilr(l). S()rrrc l'iinrs har(
lrt'l1rt'<l (ilrina dcrr.Lrp softwalc Iirl
sl)( ( ili( ill)l)li( irti()r)s I() li( ilitnt(' sltl)-
st'rlrtcttt s:rlt's of tlrt lraldware to lrrrr
I hcs(' l)r r)gt rnrs.

(ihitra is attcnrlrtill{ l() esl:rblislr
.lretal rrlrtionwirk' irrlirrrrratiorr rrct,
rvor-ks lirl srrrh litl<ls :rs l)()sls iul(l
Iclt t otttttrrrlrit aliors, Iitrattr't.. t rr-
crg\'. tr illl\p()rtilti()r. $..ilhcr li,rc-
( l:'ting, iln(l nati()|lal (lcli,nsc (llr i g
tlrc Sc\( nlll tYIl I hcrc ilt-c il ( ntl)l\
Ir, (lr'.rw lrln'rr \4i stcr rr rl:rl.r h.rr, r ilt
:r<l<litior to .!ealing llr( ia oun <l:rt:r
r ('tr i( \ ll s\st(rns. I'r'o{rt.ss, horrt.rtr,
has lxr'n irlrPcdt.rl l)\ (,1)inls lxx)l'
( lrlrrtrrtrrti( nli()ns ittItlrslr rrr'lrrrt.

Quality is job 1

\\'illr th( a(trDlnrtcr irr<lustrr irr thc
\lx)llislrl (lut'ing tlrc ( UIrcnt l.\'1,,
r ('llrl)rrl( r irrrlrrstlr Pl.rrrrtcIs. tcr lrtIi-
aiilns. irl(l nrJuulit(llrf(,1\ (an l)(.(.x-
lx'.1((l t(, $'(,Ik lrar'rl ut itlctrilsing
olrlPtrl. lllll itt tlrr l:rrc t(, alrl(ll ul)
with tlrc lr<lrarrccrl (()ltrl)uter ir(lus-
trics ol thc w()[l(1, (l lity \aill lx lx.r.
lrips llrc nr{)\l (riti( al la( t()r (.IsllriDg
rlrc \u( ( (.\\ r)f ils t.ll{)r r\.

Alrta<lr tlrr'rc is tt.rrsiorr lrt.trvtt.lr
(llrirrcst crrtltrsels wlro rvarrt Iriglr
(lualil\ (,r(.:lrirrg ircigr)) (()nlJ)ul( r\
llr)(l I)llnlrr,i uh() rrilnl (llrina to tclv
orr ils olrr (()nrpulct-ri t() thc (.\l.nl
lxrssibL.. I.l)r lllc tl\(, gri)lrps t() t(.u(ll
lu (()rrs( r\lrs, tht rlrralitr of (lhirrt sc
r.(nnl)ul( r s will h;rlr. to lx. r'aiserl.

[,,r, rgtr lrpertisr. ,.rrr rrr.rkr .r I'ig
rlifliltttrc in this itrcl. \lhcthcr lrr
.rr;,lrlrrrrg ( i'ntln,nr.nt tr,( ltn(,l,,gr Irl
rilise lhc slilr(laIrl ()l tlrt'lirrislrr.tl
prodrrr t. or lrv ofli r irrg !lanaL('Dr(.lt
rr(l lc(lrri(ll arlrirt thlotrgh joirrt
\(,ntur(,\. l()r1.iu) lrllrrr lrare tlrc yro-
l( lltiirl l(l I)litl a .nt( iirl r'()lc in lt(.ll)-
ittg Oltit::r nrccl ils l()lg-lern) g(,:rls
Iirl tlrt r'ornPrrter irrrhrstrr,. i
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A looh at policy us. practice in the sale of computers

Liberalizing
on Exports

Controls
to China

fTllr" r r,,sl illrln,r'l.rDr 1.,, ri,r

, rlt lr'rrrrrrrrrg :r hrrl s .ll,rlitt
, t', {xlx'rl t,r tlrl' l'r'l)PL .

-r- Rr'1,rrlrli, r'l (.lrirr,r i' rlr
k.r'cl ol dcrrrarrrl lirr its prrxlrrtt. llrt'
yrr'osper ti\( (rlx,rlcr. h0wcvtr, rrrrrst

also corrsirlcl ll( t()rs alfi'(ling llrc
rrbilitr to strpplv tlrc ttpe ol prrxlrrr t

ol lcvcl ol l< chrrok)gj- lhal will sirtisfy
(lhinesc <lcrrrlrrr<1. li()r tlrt' nrarrullrr-
Irlt'cr's lrrr(l (xlx)rl(rs ()l ('r)rrl)ulcrs
errrl ot lrt'r higlr-tt r lrnologl g,rorls,
n()r the lel\r ol tlrr.st. lactors is tlrt. I S

!.xl)()r't r\(hllini\llilti()rr Aat illl(l inr-
plenrent irrg t grrlatiorrs.

Ouidclirrcs govt'r'niug rnarrl lriglr-
re<hnology (xl)()r'ts to (:lrirlr alc
gt :ttluallv hrrt sigrrilitantlv lrxrscrrilg.
J lrr Irr,,\l ttlll).'r l.lttl rt'r'r'ttt lrrlir'v
bt caktht'ottgh r :rntc in Nor cttrlrt l
l l)lJll, rr hcrr (,hirra rr rrs t lansli r lt r l to
(()un t r-v gr'oul) V"-orrt. ol tlrt,
''ltee worlrl ' <orrntr-y gr-otrps rrs<tl
Iirr thc grrrrlxrscs ol the []S Ilxpolt
A<lrninistlatiorr Ar t (rra box). -l'lrc l)t -

Partrnent ()l (i)rlrlcr(e als(, ( r'cnl((l
''ljleen 1()n( s" il Il)lJ:l fo. scre'rt kcr
lrigh-tct hrrrrlogt tatcgorics ol cx-
lxrrls lo (,lrirra. l'his slstt,nr plovi<lcs
( \l)()rlcrs witlr grrirlarrt e orr tlrt lt vt l

ol teclrrrology cligilrle f<rl t.xpr.<litt'<l
Ittttse lcviclt irr lhese severr prrxlrrr t

irrt'as, r,rhirlr rrilk( lrl) lh( l)ulk ()l
lrigh-tet hrroIr6n r.xlxrlts to (,lrinir.

IIte r:ext rrrujor slcp carrrt irr llrt'
tall ol lllltir, uhcrr reprtscrrtativcs
lr'()nl (l()(:()M r ()ttrtlties agrct'<l ()tr a
list ()f exlx)r ls to (lhirr:l thal corrltl bt
a pProvt.tl witlr()lrt pIi{)r (l()(:()lU
rr lrrtirrv. I his irr cfler t r r r.lrlt.<i u
(:()(l(.)I{ "gr(('r zorrc for' 27 Prrxl-
llct aleas, ilrlu<ling thc oligirral
sclen calcgotit s lihcralizc<l irr l1)l{ll.

[.]xp(,rlcts lrying lo <'orrrPly witlr
thcse t hangirrg lcgrrlatiorrs, arrrl gov-
crrrntcnt ollir ials allt rrrlrlirrg lo rrrorr-
itor thcil irrrlr.r t ,'lterr rlilI,.r ir tlrcl
ilsscssrrcnl ol tlrc Prattital tllt,tt ol
polic'r r lrangt's. (irrr1>uters illrrstrate

Barbara D. Ranagan

scll tlrt. prrrlrlt.rus inT'olvt'<l in itttt'r-
pretirrg arr<l corrrplvirrg wirlr ( \l)()r_t
corrtlol r cgrrlations. (ionrprrlt'r-s con-
stitutc tlrc largest sirrglc <lrtcgor-v rrl-
(lhin:r litrrrsc applications-and
(,'rIll,.ltcrl \1ltll .,tllr.t gl'ra. /r,rlr"
itcrrrs tlrcir tcchnical palurrrctcls
arc lcl;rtir t'ly straightlorwirrrl. l-ven
*ith rorllxrtcls, h()wev(.r', llrc (livid-
ing lirrc lx'twce rr ter hnokrg,- tlut lulls
into tlrt glc<'rr zone (r'trlrrilirrg ,rrrll
l)t lrlrr trrrt rrt ol Oorlrtrcrrc r(rit'rl)
and that llrit h srrrl)nssr'\ Krr'( n /()ne
lcrcls (tlrrrs rctluiring l)r'lr.u trrrcnt of
[)eli'rrsc r'orrr rtrrcncc) is sorltctinres
Irss IIrarr r'lcirr'.

Barltaru l). llunagrn it tn ll!)rtt,) t,t
W'tlhi *on, l)(1, antl u Dtnnfur l9116

rruulirluk lrn u nasters drgrt in Ohirut
Sturlttt lrorrt tht -lohns Llopitin,' l'nit'tr-
.sitt Sthul of .llutnrd It(rnttti ,nl

r'xports irrr olr itrg rr( tu(,rks
r r'rlrtiIe [)rli rrrc lk'l)artnrcrrl

l)lrI( l

worrlrl

(irarhrirllr thc grrirltlirrcs orr rrct-
rrork,' rrt'te clarilitrl lirr .xlx)rl('!s.
(icrrrrrrllr speaking, tlrc gt'cen zotte

1x'r'l|rits tlrr' cxl)()r'l {)l (()rrl)utcr s}s-
l(.n)s Il)llt (()nstitule a Lxal arearrel-
u,olk 

-rntanirrg 
a rrctwork with

w< ll<lt lirrtrl an<l lirrittrl gcographi-
tltl alr'a, srrt'h as a rrrrivt'tsily catn-

lrl\ rrlr, tr,trs r,,trrprttct s\slcrtr\ I,t
a sirlt'att'a nctrrrrrk (altlrough thcr
rr,l irrrrrlre thc sarrrr lvpc of cotn-

I)ur(r)llrusl be IcliII|rl t{) lhc [)('-
li lls( l)cl)rrtnrcnt lx rlrrrso ()[ poterr-
tial slrtttgic apl)li(:rli()rts. lt is n{)t
:rlw;Ns casv to (listinguisll l)ctween u

lorlrl lrrt.lr nctrrolk arrtl ,l wi(le arcir
rr<lrrork. lr()$er'tr. ,\s ()trc Defensc
l)clrirltrrrcrrt ollicial txplains it, eral-
u:rting lllc (oorl)ut('r s|)l($'are in-
r'olrcrl is tlitiral. II thc cornbirtatiott
ol'l:arrlwale arrrl soltwrrrt :rllows tltc
Lxal alcit netwolk rurrlt'r' rcview to
r ()rrr||rrnit ate with :rnr)tlrcI ll)cal ar( a

rrctrvork. the srstcrrr nill b<'trrnsid-
r'r r'rl lr rvidc atca rrt trror k.

A glimpse at "yellow zone" policy
Iirrrt lrtrrl trrrrr' .rg:ritt. ,'llir ruls irr

lxrtlr thc (bnrrrrcrt arrrl l)cfcnse <le-

l)ullrr(.nls crnphlrsizc that the gr(cn
zorrc is sirrrplv a positiv<. lisl ()f te(h-
rrol,gr likch' to bc rpplorcd firr cx-
prrrt to Ohina. ll bl rro rrrcans reprc-
scr)ts lhe upper lirrit {,1 t('( hrrol()B)_

llrirt tlr(, US g()v('r'nnr( rrl is willing lo
aPIr'orr. lirr e\p{rIl t() (lhina. But
t(1h ()log1 excrc(lirrg tlre gleen z(nle
tlrlcsh,rlrls is alrvavs rarclirllv re-
ricrvctl orr u case-lrr< ast' hasis.

'l'lr l'S g,,rtlttrrrlttt i. .lroujttg ttt-
cl.(rrsing llexibility ()n tlrc lypes ()l
ai,nrl)lrlcrs it will :rpprrrvt li)r'cxp()rt
to (lhirra. As orre olli<ial irr the Dc-
pirIlrrr< rrt oI (irnrrrreIr c has rtoterl, al-
Itr0sl ltrrrthirrg slrort of a

5tr lx r'( ( )rrrl)llter ( aIr gr, tr, (:hiilir sub-
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Cornputer nehtorhs: green zone
gray areo

Follorrirrg tlrc anrrorrrrr't'rrt'rtt of
tllc llrr'i rr /,'ri \rslt'rr li't (.lrttt.r in
llltJ:J, s(,rr( cxp()rlcIs <list ovcred
that alrlrliratiorrs t() cxlx)r'l (()rnl)ut-
ers aplrlovt'rl rrn<lcr gr-r'trr zone
gui<lclirrcs !r(,r'c still n()l rcr<,iving ex-
p<litul r cvicrr- l.xg>or t lir t'ttsc appli-
cali()lls ir\ (,lving ( ()!)ll)ul( r "rlet-
rr olks, lor exarrr plc, were
:lul()rrirli(illl\ r'cferrc(l l() th( l)('-
ferrsc I)r'partrtterrt li)r rcri(w, ll-
thorrglr tlrt cxlrortcr rrlt<rr lxlicved
lhal lx)th Ill( l('( hnologv.-. arrrl I lrt' t olt-
figuration ol thc il<lirirlrral rorrrprrt-
cls Ii ll rrithin tlre glctn /()nr'-

It trxrk sonrc linle l() it'()n ()ul (lil--
fert'rt< t's lrt ltrcclt thc I)t lt rtse and
(iotntttcrcc (l('l)ilrtntetrls. orr lhc olte
Irantl. arrrl lrr.tween (irrrrrrrr'r'r'r ard
thr cxl)()r'lirtg cornrrrrrrril\' orr lhe
()thcr'-lirst. as t() tlr( tc.lrrrical
nreanirrg ()l l a()nrl)utcr' rrr'lrvork.'
arrrl scconrl, as to *hcthcr all <om-



jttt to spcri{ir lrr(l s()Dretin)cs sni(I
corrditiorts. lh(' (:olrrner'(e l)cl)lr t-
rIlcnl. [(]r csarrrPlc, applort<l tltc
shiprnerrt ol lergc nrain{rarrrc rrrrr-
l)uttrs l() (lhilll lirr seismic aPlrlira-
tir)Ds-su.lr irs thr IBll 110l{ I artl
I Bl\1 30811-altlrough lhe li.cnsr'rrns
approrcd subjt'rt to tlre ({)rt(lili()!r\
thil the a()rlplllcIs bc leased arr<l rrr,t
s()l(1. lhal tlrav he rlronitore(l r()un(l-
lheclo(k b\' \\t'stcrn obsettcts, arrti
that rlre (lhil('s( \till not 

^cluitllr 
()p-

(,r'atc llre ( ()n)l)ulcIs. ConrPrrlt'r's lhat
( otlte (l()sc lr) tll(' superconll)ttt('t ( lll-
(.g()r! alr subjt'rt lo this t\pc r)l c\-
tcnsir'e rxclsiglrt t() ensu!-e thlt thcv

are r1()l (li\crte(l to such sensitivt- nril-
inn a1>llliratiorrs as s'eaporrs design.
an I isul)nrxrine rr'aIl-aIe. ()r
crvptr nllrnirl_vsis.

I\lirl-sizc rorrrputer,. p,rsc lcss ol a

problt.rn. Sals a Defensc Depaltment
offi<i:rl: I-he US is prepatetl to ap-
pror'e lor cxp()r-t to (lhirr:r rrh:rt
woukl be loughlr charactelized br'
\{estcrn starrclards :rs nri<l-sized gen-
eral plu-lx)sc brrsiness <'ornptrters,"
provi<ltrl tlre eDduse does Il()t raise
sl r-lll cgic ('(,n('erns. The olfi<ial
p()ints ()(l rhat lhe f'niled States has
approrc<l nritl-sized slsterrs for li-
r'err\c tr' (:lriI.r (irB:rirt [rtr \ci\rlri('

rtplrlir atiotts) corditi{)r)('(l onll rrpon
(ltrartcr l\ ()r senri-unnuxl risitatiorr
r cl)()r tinll. Allh()ugll a pt'o(essitrg
rllta r':rtt (Pf)R) abovc 155 exceeds
lhc glccI zone gui(lcliDcs, lhe De-
li,rrsr' l)cpartrrrent lras becn appror-
irrg tornprrters rrith a I>[)R of up to
2ir() lirl innocuous ayrl>litations like
harrkitg since earlirr this vear \!ilh
rro sPt t ial ()r ()Der()us corrditions inr-

lxrsr.rl trporr the e\lx)r'r(,t' or the Chi-
rrcsc lrrrlclraser.

'I-l)c l)cpiirtnlenl ()l (:()tntnerce ()1--

liciel rroted the sirnrr rrcnd. 'IIost ol-
tll( g(tlcrlll pulp()se husiness Init-
thirtt's Iirr salc in the US. the kind
us(rl l)r husiness in or'dinarl'applica-
tion\. irtl(l rvhich aIc not rrr:rjor conr-

I)tllcr syslenls, cln l)c s()kl t() Chirtn
rvithorrl anv pr()blenl. ' lrr ltlocessing
(lilla Iile terrns, Irr adds, (irnrput-
t'rs rrith a I'DR ol :i0{) t(, i,00 (an he
.r||r,'rcrl l.rirlr rorrtrrrllr tr' (llrirru '

lloth (irnrnrcrcc und l)c[ense de-

I)ilIlr)( nt ()lficirls aglec, h{)rvever,
tlrirt ( ()nll)uters uitlr l l'>t)R of I ,000
prrrbabll represent th('ul)l)cl lirnil ol
wlrat rarr be exportt<l tl} (lhinlr, rn(l
(:l)incsc ila.ess t() those *'ith;r PDR ol
lrr.trrt,t'rr 500 an<l 1.000 sill be
slli.llr .()r(rolled. - rc I)clense De-

l)l[ttlr( l (.luti(rls lllll ()lher tech-
rrical spccificat iorrs, in< luding
px,r'iIhcr.rlr. di:k dlircs. .rrrd rrr:rirr
rr('nr()r\' ( rPacil\'. xfc it|lP()rtilnl fila-
tr)r's dr'lalnlining rrllclher an expol't
liccrrs<' carr be :rpprore<I. The con-
figrrrltion of the entirc ststenl is lrn-
()llrr'r' inlporlant c()nsiderxlion. For
c\itDrl)le, whereas tll('slle of a conr-

lnrlcl with a PDR ()l ?l')0 p()ssessing
r)r-(lirxr-\ per-iphelals rnigl)l be ap-
prorcd Iaillr easilr. tlrt' s:rtne c()nl-
putcl c{)uld face su'ilgcnt corr(rols if
conrbinc<l i!ith :rn lrr':rl tr'iulsfornl
l)r'()('(,ss()r'. In this exar Ple, the arrar
tr'alslirlnr processol has its own PDR
rvhi.ll. rvhen conrbincd $ ith the conr-
purcr'. (()uld ildd lrl) l() l (onfiFula-
rio \irh I sig]rili(:rnrli higlrel totll
PI)R,

Worhing within the s$tem
S()urc ( ()nrputcr- cxpollt'rs have

trit'rl trl anticipate:lrr(l l(l(lress these
conct'rns rvlren selling corrtprrter svs-

r('rrs r() (lhina. At lt'ast one leadirrg
.()rrl)ut(.r' [ilnr has ilttcnlpled t()
irlt'rrtil\ in xdtancc whi.h ()l its pr()d-
llcls:lr'('gr-een /olle llI(l rvlrich are
\( ll(,$ ,/(,n( terlrD,,l,'Hir'.. \{ lretr it
ll(.g()lillcs lhe sxle ()l :l a()rlpuler sys-

Irrr irr(llrdinF al itcur that nrakes the
.rst, rrr , r,'eerl Erc( n /r'ne Ielel:. it
airD.r(l\,isc the Chir:csc brrrel and al-

THE BASIC FRAMEWORK
The US Export Administration Act

auth(,riues the president to inrpose
((nrrrr)ls oD the export of goods and
lechni(irl drla originating in the
flnited Statcs r() pr'otect natt)nal sccu-
rity, funher tlS foreign policv objec-
tives, and salcguard key cornrnodities
lhal are irr shorr supply. The Dep8rt"
ment of Comm€rce implenrents lhe
rcquirenrents ()f the Exporl Adn)inis-
trari()n A(l through its Of6ce of Er-
porr Admini.ar.iion.

Ahh(,ugh rhe Departmenr of CorrF
merce is the primary regulalorv
agency in lhe cxport contr()l process.
it is by no nleans rhe only agencv rbat
reviews licenrc applicarions. A license
applicalion ma) also be referred for
revie$ ro (he depar(ments of Defense,
Stare, and tnerg), as well as the inrelli-
gence agencies. The DePat'tmant of
Defel'se plays a particularly active
role. It is authorized by starure to re-
view license applications ofexports a[-
fecring the natt)n's securi(v as $'ell as

ro assisr rhe Department ofCoormrrce
in the dcvelopment of the Comnodity
Colarol Li.t (CCL). The CCt-. a list of
conrnlodities whose export is con-
trolled for national securitv or other
reasons. is part of the implementing
regulations of the Expofl Adminislra-
tion Art.

The principal device for controlling
exports from lhe United States i3 rhe
export liccnta. granted or denied on
rhe basis ofessentially !\{o criteria: the
nature of the Sood to be exported,
and the relationship betrreen lhe
United Stales and lhe countn' of des-
tination. Export destinations are orga-
nized bv country groupr according to
rheir rela(ionship $'ith lhc United
States. The Commodiry Control Lisr is

linked to the country groups: ak)ng-
side each comnrodity listed in the CCt,
is a sratemcnt specifying the coun(ry
groups ftrr which the exporter must
obrain a validated license lo exporl lhe
commodiry. and indicating rlhelher a

quanritalive limit is imposed ()n the
arnount of a particular comnlodity to
be exported under a general license.

The "green zonc" is the shorthand
name givelr to guidelines added t{) rhe
(:Cl- in llll't:t lhat specifv lev(ls o(
technokrsl- considered favorably f<rr

exporr ro (:hina. The green zone rc-
flects, in essence, a (onsensus between
rhe deparlmen(s of Defense and Com-
merce ()n thc technical levels ex-
enrpted from review by lhe Dcfense
Departmenr. First implemented in
1983, thc originalgreen zone covered
semicondu(tor production equipment
(CCL no. 1355A), electronic instru-
ments ( 15294), micr()circuits
(1564A), computers (1565A), re.ord-
ing equipment (1572A). oscilloscopes
(1584A), and computerizcd (cst
equipmcnt (4529B). Thus. for exam-
ple, ifan item fell within the published
technical levels, it was likely to te ap-
proved forexport to China. Items with
technical specifications exaeeding
green zone thresholds might llill be
approved on a more strinSent case-by-
case basis pursuant to unpublished
guidelincs known as the "ycllo$
zone." There is also an unspccified
"rcd zone" for items whose level of
techn()logy pose a threat lo national
securiry and rhat, accordingly, will not
be granted an c,aport license.

On (op of rhis national revicw pr(F
cess is an international li.ense rcview
mechanism known as COCOM, Head-
quartered in Paris, COCOM was orga-
nired in 11t40 hy lhe US and several of
its allies ro coordinate export control
pr)licies loward communi3t counlrics.
Today the organization is conrposed
largely of NATO countrics andJapan.
Because China rernains a controlled
destination, license applications that
exceed cerlain minimal levels are still
sent to COCOM. 

-BDR(For more background on export con-
trol policy t<rward China, s.c Th. CBR,
May-June 1984, p.58.)
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..The most comprehensive and reliable collection of these laws available from any source."

CCH's "China laws for Foreign Business" reporler makes available a1 last, in one convenient
loose leaf service, the collected laws ofthe People's Republic ofChina which aflect foreign organiza-
tions doing business in mainland China.

Corporations, banks, business agents, brokers and their counsel currently engaged in rhe China
trade or contemplating panicipation will find this continually updated reporting an indispensable
tool in helping ihem stay abreast of the latest trade information emanaling from the Chinese
govemment.

The Reponer consists offour loose leaf volumes containing bolh the Chinese and English text of
the laws and regulations on facing pages, with each page of the olficial Chinese !exl, using "simpli-
fied" Chinese characters, being matched, as precisely as possible, with the English lranslation, for
ease ofcomparison and checking. CCH Explanation and comment, in English only, is also provided.

You receive over 2000 pages of vital, official information to stan. with substantial gro$'th
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l()w tll( l)uy('t lo (leci(lc wh(,thcr tl)ilt
itcnr is r.sserrti:rl t() his tt('eds.

Altlrorrgh thc l)eli.rrst' l)elrirrrrncnt
llies l(, work wilh ntiu)ulaclulcls t()
un(lcr\llrnd tl)(.ir prrxlucts. (,n(. De,
li-nsc l )cp:rr't lrrcrr t otlir ial a<lrrrits that
lhcv ur-r'not alwavs successfill il a[-
Iiving irl s()llrli()ns tlllt sittislv l)()tlt
nati()n1l secllt'it\' <'ortt t'tns :rtr<l tltt
rnarltll:('lurcr's llec<l t() offer'lr viablc
prxlrrr t I,rr r.rlr irr (llrrrr.r. lot' irr-
stan((.. lhe l)cli.nsc l)cPartnrcrrt has
t xprcsscd rcs( t-vilti()t)s aborrt il2-bit
(lcskt()l) w()rkslati(ms tllat lta!c \p('
cial graphirs capirbiliti<.s ()r thrt cal
rlo rcal-linre sinrrrlatiorr work. 'Ihe
(.()nt't rrr Ircrt'is that srrr'h c()tlll)lllers,
rvlren ( (,rilbirc(l iritll ( ()Dlputct-aided
<lcsign ((iAI)) ()t- c()lnl)ltler-li(l(.(l en-
gincelirrg ((1.\!.) soltwarc, rorrltl bt'
used t() (le\ign very lar-ge-sc:rlt. inte-
gralc(l circlr il s- M()rc(,ver, work-
\tltiorrs (ann()l lrt, nt()ttitorerl ;rs r:as-
ilr' a s lalge, stilti(,ni['] nlairlraDle
( ()nll)lll crs,

-['hrrr, shilc it appcrrs t]rat IrS gov-
(rnllr(rrl ('(,nlrr)ls ()n (()ntPut(.r ex-

lx)r-ls l)()lrn(l Irrr' (lhinlr are bt't'onring
rnore llcxibk-, rhe I)r()spcctivc ex-
l!,rl{ r \l,r'lll,l rr,'t rlt-rr'll)P rrrrrr.lrlistit'
(.xpecr ir t i()ns. ll llre u|l(lerlying tc(h-
rrolrgr' cxcectls grtcrr /()n(. thresh-
oltls. tltc litcrtsc itl)l)li(att)!l will trc
tcfeir('(l to th(' Del)ilt'tnrent {)l De-
Ii nst arrrl prolr:rblv t() (i(Xl()M li)r rG
\icis. Su( h lict.rrse aplrrrrrals will takc
Lrngcr-a {it( l lhal irll lllc pi['lies l()
su(h a tlans:l('ti()D sltorrlrl rakt.intrr
ci tDsi(l(-ration.

Although lhcr-(,arc still dclays lnd
crrnlirsi(,r alx)lrt the rcgltlati()Ds. lhc
cstablishr)e!lt {)[ a s]/stcrrr rrl tcr'lrnical
gttid('lirt('s ul l( asl l)uts the ('xlx)rtet'
()rr n()licc lhat le(.l lr)l()gy ;tbovc
giecrr /()nc tltrtslroltls lras onll' heen
given llrr' 'ycll(|w light 

-arr<l 
its salc

ntr\' lx (lcnied ()r- subi( ( t l() sl t ingenl
c()n(liti()rs Pt'rrrling tlrc out(orrrc of
thc r('r'icw.

The expanding role ol DOD
ArroIlrcr t.rrr orrr:rgirrg ttr.rrrl lirr'

(()rll)lltcr ill(l r)tltct- lliglt-te(lt rl:llu-
lactrrl(.tr is thc tlcclitrirrg J)er.(nt:rgc
rll (llrirr:r tart.s lrt.irrg rclcrrrrl hy tht.
( iotnntct r c l)cplrllnrcrrt t() ()lllrt'g()\-
( r nnt( nlrl lrgcrrt i<'s lor t'el icrr'. I()r'
(xarrl)lc, in l!)lJl nl()r( lhan lr thirrl
rrl all (ll:irra lict.rrse rrlrplicatiorrs rc-
rcircrl lrv tllc I)cl)artrn(nt ()l (.()nr-
!rl('r'(( l!('r'c rclcrlc<l trl lh(, (l(.pilrl-
r)clll\ ()l lilal(., l.lnergr, l)t'li.rrst., arr<l

thc (,( nlral Irrtclligt.rrtr' .\qcrrtr'. Irr
tlrc Iir.!l six r)r{'|lths ol l{)8(j. that
rrlrrrrlx r'(lr1,l)lx (l l() l( ss lh:rr) l (luilr'-

ter. A!!(l as r p.()lx)rli(nr ol all tlS
li<ettst applications t() all (()unttv
(lcstinirti()ns reIi rrcd [i)l inrct-
ilHl.rri\ r'cvi('l!. tlre trrrrtrlrct' lll (lhin.r
(I\.\ (lr l,lnrl Irorrr l.lli Ixrr<rrt irr
ll)8.1 r() !l lx.rcerrr iIl tht, Iirst hall
ol l1)fi{i.

.,\r Iirl tlrr.(lhina ruscs still rclerrc(l
()ulsi(lc thc (lorttrttt lct' f)cp:rltrncnl,
howcx r, thc l)eli'nsc Depaltmcrrt
l)l.r\\ lhc rl(,rrrr.lnt rolt. Vllrcrras irr
l1)li.l the l)('li'nse l)epartnrcIlt re-
vicu'r'rllcss tlr:rrr hirlllf all srrch Chirra
r.rrt,s. irr tlrr. fir.r lrrrll ,'f tlrir rcal it
Ievi( \tc(l ncll'l\ thrcc-[irurlhs o['thr.
(lhirra li<crrst cas('s scnt ()lrlside ()l'
th. (;()rnnl.r'(e l)cPartm<,rrt.'l'his
Iarr(1, lr()lr'c!(.r. is n()t (lhinl-sl)ecifi( :

tlrc l)( l):rrurr'nt ,rl l)r'Iensr' lrirs ilr-
cr-cils( (l its rt vicrv ()l li< ensr. ;r1>pli< a-
til)rrs Ii)r exl)()r'ts t() ()lher (rluntry
(leslill:rli{)rrs, t(x)-

l,,r tlrr rrr\r P.rr t. $'lrcrr' (.lrrnu is

.()ll(('rrc(l, lhc f)('t)ilrtnrenl ()l [)r'-
Ierrsc rcvicws ()nly lll(' int('l-llediat('
technologics lhat ex((.e(l grccn z(rr('
ter lrtrir.rl L rlls. Howlver. it ( (,nrirr.
ucs l() revicw l{rcen 11()ne ('(}trlputcrs
\\illr l't)R\ r'l lrctu't,r.rr 0(t rrrrrl I r-rl
lln(lct \r'h:rt it tllls a qrri<k look'
l)r(x ('(hlre. l hc purpose ()[ lllis pr()-
(edrrr'(. e\lrJils a l)t,l'ensc I)rpart-
rDetlt ()lli( ial. is to nrirke surc llrat thr.
c()nll)utcI will n()l lx' llsed ir ll orln-
net < orrltar v to LIS st ratcgir irrterests.
A rluick lxrk rcvit r,r is conductcrl
in lcss than l0 days, in .{)llr-ilst t()
(usl()rnlln r'cvir.w In.(xe(lur(. lllal b\'
la* rrrav lakt'lrl) t() {0 da}'s. Arrrl, sats
lhc l)cli'nsc l)(.partrr('nt ollicial, th<'
stall ir lhe [)(,li,nse I)el)artn)(,nt's [)i-
risiorr of Stratcgic Iiade spcrrrl corr-
si(k'r ahly nr()r-c tinre rcvicwirrg licensc
illrl)li(.rli('r\,,1 tlrt' trt,,te s()Plristi-
talcrl tonrllrrler cxp()rts l{, (lhinir

Applications for Export
to China Received
by DOC in 1985

Total value oi application5: $8.058 billion
S()lRCt US Drpanmenr ol Conrmerce

thrrr lhey spen(l ()rr grcen z()ne
(-(,orl)uters.

In recenl years, the Departtnenl ()f
Dr'lense lras lrroarlcned its role in the
rrllltilater:rl re!.ie\4'pr()(ess as well. It
rrot otrly lrclpcd finance efli)rts to up-
gr ar[. r lrt. :r(hnini\t t'ative r :rpabilirit.s
ol rlr' (:(X:()M Sc(rctari t in P.rris,
hut also phyed a str()ng r()lc in deler-
Dlining h()w the D()ney wils speDl.
Alttorrg othcr- lhings, it lrni(l f()r a

rlanageDrcnl strr(ly and the c()st ()f
inrPlenrerrtinl; an llut()malcd sysletn
al (IOCOM-b(|l h inlended t()
bring CO(:()M int{) the nx)dern era
of offir e I)r'oce(lures. Moreover,
lhc l)efeDsc f)epartDrent has greatly
inc rc;rserl bilateral consu ltat ions
willl reprcsentativt's of thc defense
orinislries ()l ()the! (;OCOM rnembcr
(1)rrr)tries.

Allhough CO(;()M c()n t r()ls are
srratc8ic in nature. iheir applicati()r)
in the past has becn prinrarily deter-
nrincd by .()filnrelcial and polilical
Iirt tors. As one Del'ense Departmenr
,rllir ial exPl.rins. rh( LInited Stnrcs i\
rrslrally tlrc l()ne v()i(e expressing
slralcgi( (-()D(erns because it is the
()nl\' (ountry wh()sc defense depart-
nlcDl plays an aclivc role iD control-
ling exports. The presenl goal is to
lrrirrg the (,ther (lcl'ense ulini\lries
irtl() the exp()!-t ((,ntrol process to
halance thc (omnrer.ial and foreigD
polir v interests ()f other (IOCOM
nrcml)ers. Irr :r sirrilar vcin. the olfi-
cial irrdicirtcrl thal tlre [)efense I]e-
pat'ttnent, as parl ()f a broader LIS
g()v(.rnorenl and COCONl eff()rl,
\r:lIls 1., \rorI witlr the t(,trrrtries iD
the I'a(ific Basin to develop srronger
exP(,r-t c()llt r()ls.

'l_he reaction ()f tJS exporters l()
tht gr()wing polili(al role of the De-
pilrtnlenl ()f llefense is likcly ro bc
()ne ()l_c()n(ern. In rccent years, soure
tlS firnrs have alleged that nrany ()f
the high-le( trnology g(xxls they are
prohibited from selling l() (lhina are
Ircelr irvailable either from the newly
inrlustrializing Pa( ilic Basin c()un-
uies ()r ev(.n fr()or ()ther OO(IOM
nrcnrber counlries. Accor<lingly, they
at guc thal export (()ntrols ()irly hurt
US industry wilhoul lilenlrning the
fLn of high tcrJrnolog;-. F()r its parl.
the [)epaflrrcnt of [)efense, while
()l unsynrparhelic, appalently be-

licrts the solution lies not in relaxing
c()ntr()ls wilhin thc (lnited States, but
irr strcngtlrening export conl r()ls
anr()ng C(Xl()lU nrcolbers xnd other
print ipal < orupetitors of US conrpa-
lries. n

CCL (aleSories nol

The China Eusiness Reyiew/Noyember-Decemb€r t986

lcct 15651r

CCL (.te8ories.



Barbara D. Ranagan

oth the nurrrbcr and tlollar
value ol applirations lirr li-
((.nses l() (xl)()rt t() (:hira
surged :rltci the larc 11,8:l

New COCOM Policy

(;(X:()lV Ieglrlal()r'r' chatlgt s rk, trrt
srrllit'itntll arklrtss the gtowirtg vol-
rrrrrc ol (lhirrir applicat ions.

II()w(.\'cr'. irs ;r [)t l'errst l)clrlrrt-
rrrcrrt ollicial lx)irl\ {)llt, lhc rurrrrbcr
ol (llriDa rasts rcli'r're(l t(, (:(XlOlu
/rar lrterr sttbstlrttli;rlly rc<lttt<tl, lrut
()llrcI lir(1()ts (list()r't ll)e lllll(i IrurrF
lx.r's. lle cirt.s, li)r (.xanrlll(, th( lir(I
lllrt lh<' rurrrrlrtr ol liccrrst uplrli<:r-
ri()rrs \(.rrt t() (;()(;()NI li)! (xln,r'ts to
l.llrslt rrr blor r ourtlrics Itas
rlrrrplx'<l-largcll lrecarrsc tltc ailittg
uorrorrrics o1' l.astr,r'n lllr(,lx rlrrrl()t
rrllorrl as nrarrv higlr-pri<ctl \li'stern
gootls. Ilcarrrrhilc, (lhina li.clse
alrplirlrtiorrs lt'nrairr rl higlr kvels,
rrrakirrg Ohirra clrst s as a slrar-c ol total
(irscs in (l()(;()Nl apl>car lalgtr than
tlrcr rrotrld havt' had the appli< ations
Iirr l-astcrn Itrrope Ienrairr(l con-
slilltl ( )t gr()\!n.

r\rr execuliv< with a leil(ling LJS

(()nrl)uler rlattrrllrctttrer that t'xlrorts
to (llrina concrrls. arrrl rrotcs that tlte
llltll; llull_-\clr!'(l.rtrr rir nol irr crrratclt
lcll('( I ( hiulgcs h< luccrt tlrt firsl attd
st'torxl tprrarlers. l'lxlxrrtt'rs wcr'c not
rtrlrrirctl to rorrrpll ritlr tlrc l)ttcrn-
lx'r l1lll5 r-egulatiorrs until tlrr. crrrl ol
f(.1)ruar'\ ll)lJ(;. .{ signili(irr)t (lonn-
*alrl ltcrttl itt tlrt rrrltrtn<' ol (llrirra
crrscs rrtiglrl IIl('tt l()r( n(,1 lrcr'orttt'ev-
irlt rrt rrrrtil at lras( thc scc()o(l(lualter
ol tlrt rear or pcr'lraps lattt.

l.tluallv inrlxrr t:rnl. tlre (l('(r.ltrre
s:ri(1, is the (hiurg('il lhc linr('il llkcs
t() l)r'(x't'ss a (ilrirr:r tase, wlli(ll is !l()l
rrrpnrlr'<l bt <lal;r orr the lolttttte ol-
appliratiorrs- lrr thc past. it \rls rl()t
ul( (,tr)nl()rl Iirr'ptotcssing ol (;llina-
lxrrrrrrl c()rrrprrlcr' <.xlx)r_t :rl)l)li( al i()Ds

l() rrke six io rrirl(' nront hs-llrrgely
(hr('lo (lo(:()M rlcla,vs. Witlr rlrc irn-

lrltrrrcrrlatiorr ol tlrr' I)etrrrrl>t'r l{lll5
rrrlcs, his corrrPiurl has n()te(l il (lra-
rlirli( reducti(rr irr ploressirrg lirnes
l,'t' its litccrt /(,tr( r':!s(s- irr sr,rrrt irr-
\r.lur(r. lU lrs littL .r:' lw,' ur.ck\ [,,t
rrrit lotonrprrlt r prorlucts rvitlr a I)[)R
ol lt.rs rhan 2ll. !r'orl thc rlatt- ol li-
ttrrst strbnrissiorr to the tlatc ol r':rli-
datiorr, the ( (,rllI)ilrly s rllici(x ()nrl)ttt-
er s wcrc being irpploved irr urrrler 20
<lars orr arcragt.. arrd thcir lulger
('r)rll)uter ststerrrr itt 20 t():J(, (litvs.

.\ltlrotrgh s()nl( ,{r(cl zortt' litt'rtse
apPlicattrns srill lnkc up l() (;0 (lays

lirr apPr'oval. tllc cxeculivc l)(licves
tllilr iI thc ('xlx)rlcr pI.oprrl\ lrbels
tlrc Fr'('en zorrc lir crrse irpy:lir atiorr as

srrr h, arrd has brrilt rrp cre<libilitv with
tllc li( euse revi( w( r-s, Ihc gr ( ('n r()Ie
litcrrse appli<atiou ()rrglrl lo go
tlrlorrgh like 'glcasccl lightrtitrg." -i

US rcgulatory changes. This risc rtr

US lircrrst applir:rtiorts ftrr (]ltitrr in
tuln Plrxlrrr ed a rh ilrrilti(' in(r cirs( in
the runrl)cr of (lhil:r cases reli'rrr:d
by th( tls t() Co(:()M by 1981'r. As a

resull, cvcn when Ohina case plrx css-

ing workr.<l sm,x'rlrly ard rlrrir kly irr

the US, appli(ati(,rts (()uld liurguish
Iirr nrrnths at (;OO()M. Althorrgh tht'
c()nsequcn('es ol suclr dclays arc o[-
terr tliflir ult to provc. s()nle exp()rlers
clairncrl they were lrsing deals bc-
cause ol the lonB ex[x)r-t license pr'o-
cessing tinres in lhc tlS governrncnt
and (lO(:()M.

Irr tlrc Iull ol l(-)tt5 the US rrrrl it.
COCOM partners resp()nded to lhe
problt'rrr l>y agreeirrg to raisc the
nrinirnunr technical levels that triggcr'
(:(X:{)M rc\ie\a lirr 27 tunrtrti,rlitv
categ()ries. Techn(rl()gy withiD tlre
new linrits can hc shipped to (ihira at
nati(rrrl (li$creti()rr, without pr(rcx-
po.l (:()(l()M scrutiny. In ellecl, thc
agrernicnt creates a "(IOCOM ljrcen
zone" ,()r 27 CCL catcgories, inr lud-
ing the or-iginal (iOl, categories liher-
alizcrl urrrler US law.

Although toute<l as a ()ther lrig lib-
eralization, the new guidelines [i'll
short ol the expectati(rls of s()nlc cx-
p()flcrs. I.()r the O(;1, (ategories {i)r
which a green zone previously ex-
isterl rrnder US lirw, the Co(ioM
agreenrent added very little. In thc
conrl)r.rler area, f()[ exafirple, (](Xl()M
agreetl that it nerd nol review liccnse
appli(:rl i(nrs for rlil( Ilines with a I)r(r-
cessing <lata rate (l'l)R) of 155 or lcss

tpr or rr lirrg lll ot Irrl gt'rrtt zonc sptt i-
ficatio[s ure mel)-a lcrel i(lcnli(:rl
trr tlrr IrS [irecD /'rr(, threshokl in
efi'ect sirr< c l98ll.

As lirr tlre renriliriDg 2l tat< gor i.s
liberalizctl. ()ne scri()r Defense De-

l)llr ur('llt ()llit ial s;ret ulatt rl that
Ilr(.s( (:(ll- catcg()r it's wottld (x;xxlitc
plrx'cssirrg lirr orrlr :rrt additiottal 2 or
:l lxrccnt ol all L'S e)ip()rt li((nse
applir ations t() (llrina.,.\ (lrrrrurrrcc
l)cl)at-lIlr(rt {)llltial rrotcd lhrt s()rrrt
ol tlrt rrt-wly lilrt'ralizctl C(il, catt'go-
Iit'r r'< llcct the corIlrtrclcial inl('r('sts
('l ()rll('r (lO(:Ol\l rrrrrrrbers. lJrrt. la-
rrrili.rr urtlt tlrr rlrllir rrltr ,'l crtr.r tirrH
t()rrrPl()rriscs IIorrr llrr ()tlltr (:()(:()M
r:rcrrrlrr'rs, tlrcy l)( li('vc lll( lirral
ilgr ( ( nrr'r1 rel)t'cscltls it gentrirrt cas-
irg r)l (;()(l()ll rcslt-icti(,ns- All(l
(;()(:()l\l nrcnll)r'rs agree(l t() llr(cl
r'rcl1 sir rrl',rllrs l" rlctct tttitte
rvlrt l lrt'r- ( ilrina t :rst s approvc<l ott att
a<l lxx'lrasis tluriug tlrc inlclirtt pto-
vi<lc tlrt rrr:tessalr'prcccdt'nt lirr Itrr-
tlrcr lil)( rnlirali()n ol tlre grrirltlirrcs.

Alt lrough tlrc ltgrrlator'1 clrirrrgcs
announ(c(l in [)c<rrtber l1)U5 wtrr
intrrr<lctl lo te(lu(( lhc C(X:()N'l (lls('
k,arl. <lata lirr tlrc lirst hall ol l1)lt6
iIr(li(.rtt lltrt (.lritt.r r:rscs slill (,'rr\ll-
Iul( illx)ul 93 pcr'( ( Dt ol all LIS r ases

\(,Ir Ii' (.(,(:()V. Sirrrr', by dclitritiort,
gle(.n /()nc cascs irr 27 (l(l[, airtcli()-
rrr's trlr lottgt'r!i,r lr ' 

(:{ )( ( )y. llri cvi-
derrtc at first bltrsh suggests tlrat the

Number of US Export License
Applications Reviewed by COCOM
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fi'al,trft
China Strategies: The In-
side Story. br N igcl
O:rrrr1rlrt'll. Man('h( ste r':

LTnivr'r'sitl ol Mal( llcs-
ter',rtrttit t rsi1\ ol Il()ltg
K0ng. l1)tt6. l{i I I)l).
$ l7ir. inclucling post-

age. Avrilable fr'()rll the Depaltrrcrrt
,'l (ilrrrr.r Rr'rc;rrrlr, Il.rrrlrr\t( r lIrsi.
nt ss Sr hrxrl, B(x)lll:ilrr( l \\i'sl, i\rirn-
rlrt,itcr Illir 6l'll, t'nilc(l King(l(,nr.

(:hin Slralcgit. is a tinrelv arrrl rrnr-
lritrorrs strrrlr ,,1 tlr,. !i,,rrl. .rrr,l :rli-
ttrrk s ol Iot eign lrtrsirr< sses in ( llrina.
'l 

I r r 
. 

: r L r t I r r , r 
' . a lttturt'r'at tlrc Ilarr-

r hcstrr Ilrrsincss School. sulrcvctl
I l5 Iolt ign Iilnrs rrillr lleijing oliitcs
Iirl tlrcir- r'it.rvs on <rrrrent brrsirrcss
< otttlitiorts in (llrirr:r. lirrr feattrrcs rrl'
tlri. lxrrl rli.tirrgrrislr rt lr,'rrr r'.rllir.r
srrrrcr inrcstigatiorrs. I ilst. un likc
pr'criorts slrrdies, thc sarnplc inr'lrr<lcs
(lS, l..rrrrrlrart. un(l .lirpancsc lir'r)s.
Tlrr i r r l i , r r r r . r t i , , r r ,,rr laP.trrt.st .lrr r.i.
ncss lr tilities is par ticulallr rrcl-
colrt, girrrt the rital role lllc\ l)irlc
plrrrtrl in (ihina s lirrt,igrr tra<lt'. St t-
orrrl. lhc strr-vet c(,vcr-s rx)1-iust tril(l-
ilrg lrr'rrt.. lrrtt tlrr'rr' rtitlr rlirr'r t irr-
vcslnr( nls irr (llrina as rr'cll.

'I lrr. srrrr ev lesrrllr nrake Illirrat-
ing l.:r<lirrg. Tlrt.r lt.real wi<lcsplt.lr<l
dissatislattion wilh (;hina s llcill-
|lrrtrt ,,1 Ii,reigtr lit'ttr. Irr,r'etEtr lrrl\i-
ressrr('n iier'e parlicrrlarlr critical oI
higlr ollicc renls iurtl plice gorrgirrg.
rvitlr tlrc rrrajoritv ol Anrelicarr arrrl
I,-rrlolx'urr contpani< s t'xpressirrg lhc
l)eli(.1 ll)lrl strch PIacti(es $'orrltl crcrr-
Irrallr Ior r e sonrc Iirlcign firrns trr
lear r' ( lhina altogltlrcr'. Also irrtclrst-
ittg n tlrr' frtrrlirtq tlr.rt cqrrirr ;r,irrt
vcllllrICs wcrc nol sfcI] l)\' llt()sl ()f
lh()sc sllr'\'cyed lis tll('kcv l() a s(.( ,(.
Irrrg-tcrrr stralcL,t ir (llrina. \\'lrilc
Anrrr ir';rn, Errropt'an, arrd -fir1>ancse
Iesl)()rr(lcnts ten(le(l t() alLlcc ()n
n)any (luestions, llrry als() (liflir..l
sigrtilirarrtll in thcir :rpproach to llte
(lhirn rl:rrket. l-lrt' <lillerenct's irlo:-
tilic(l iu lhr sur\'('\ ;rr(' tt least irs illu-
nrilrat irrg as the sinrilar'ities.

'lir his cledit, lhc iurthor g(x's bc-
yorr<l rrrcrelv reportirrg Ihe sur!r\ r-c"

stlll\. .lll(l ll\es r.r\r' \tlr,lie\.lrr(l \l.rlr\-

l]( )( ) Ks H t_ t.li

li(ill lnaly\i\ l(, \uggr:it rrars itt wltirlt
llr(,s( cntcring tlrc (llrin:r rrrarket cart
rrrr r'r'r'rl. Ht tr,,lr'\ tlr:rl sttr r r'ss itt
rur lricr ilg <lilli lcrrt rrh-ier tircs olten
rtrlrrircs llelibl< ()l)(rating l)r'r(ti(es,
rrrrtl tlr:rt firrrrs crrtcring thc (lhirra
nlrlk(.1 sh()ul(l slxrrd as nrrrth tirnc
clarilvi g tlrtir g()als as lr(lilrsling
lll( ir rr()rk sl\ l( s.

I,or'(igr) lirlr\ irrtcrestrrl ilr nrap-

I'irrA r'llt llr( ir i,\\Ir (:llilril \tt.rt(,.1r( \
shoLrlrl bcgin hy lt rrtling lhis lxxrk.
Srrr vt l rcstrlts lllis c()lnl)r-( lrcusirc
arr<l rrp-to-rlalc rrtr' \itrll)ly lrlritvirilll)le
t lsll' lrcrt . 

-lclll'r 
l:rr!rr

China Marhet Atlas: The
Complele Graphic Gride
lo lhe World's Poten-
lidllj l-argest M orhet, lr\
\l:rlr cl Iirussairrt. I lorrs
Korrg: lltrsiness lrrlclna-
li()llirl Asia/l'a( ili( l,t(1.

(ll/l, l\Iounl l'rrlker Horrst,
(;ir\l)l.r/a). l9llli.2?2 pp. $:tli) l)lus
lirl]liril p()stag(. ()r'dcrs also ac-
r cPtcrl Ironr lltrrirrt.ss lnternirtiorral,
()rrc l)irg Harnrrrarskjold I'luza, New
\i,rk. NY 100 I 7.

'l lrc r:rost rolollrrl statistir al grri<le
to (,hirras c('(,n1,nr\' t() (lat(. (lrir.r
,\Itrful ,,lllos r'orrtuins nrorc tharr ll00
t.rlrL .. r lr.rlts. .rtrrl trrrrp' lr.trt rl Iri-
nrxlilv r)n oflicial (lhincsc sourrr:s-
'I lre illrrrtratiorrs ;il(, lcctltul)alicd llv
blicl (lcs(riptir)r\ arrrl inrltrtlc srrch
t()l)i(\ as: lor'ir(iorr (,l natrrral re-
sorrl t. deposits, lnlil)nal rtr(()lrnts,

lxrprrl:rtion arr<l lalror. for'cigtr trade
.rl .r rr.llr,'I.rl lcrr'1. r'xth.rng| r.rt.s, irr.
conrc lrrrrl slrrrrlirg. transp()t lati()rl
rrrrrl slrilrping, iul(l l)r o\ ir.irl l)r()lilcs.
Irl()r'rrati()n is t'asil,v ar r t'ssiblc
tllrr)lrgh irr inrlcx:rt the bt'girrrrirrg ol
tlrt lxxrk. ,,\ lar gc portion ol tlrt lrook
t orsists ol agli< rrlturilI itrrd in(lustliirl
orrtprrl char ts.

Altlrorrgh :rltril(livc in lirrrrr:rt. the
lxxrli <lrx's not plovidc inftrr-rrration
rrrr.n lrilablc else*lrctt;in Intt, rtrore
rrp-tr><lute statistir r r'an be lirrrrr<l irr a
\llietv ()l ()ther' l)rglish-langrrirg<. rr'[-
t rt rrt c wor-ks. Sorrrt ligures lirr' l1)8!r
art, lrloviclerl, brrt thc nrost rt'rcnt
corrrrrr:nlv r itcrl statistir s ar't for

Equity Joint Ventrres in lhe People's
Republic of Chino: A Speciall,j Com-
missioned Report, b\ Sreplrcrr Hood.
K:rrl Il Hclbst. arrd (ilacc \1. (1. l-au.
ll,,trg K,'ng L,,rti{trrrrtt (irorrl' (Fll
l.lst) Ltd. ( lll/l- (iornuall Horrse,
'lirrrg (,hong St.. Qrrarn' Ilit\). ll)|i5.
ir{) pp. $125. ()r<lels also at<cpted
Irotr l.ongrrur Ororrp t S.\. il)0 N.
l)calhorn St.. Olrir rrgo. I t. (;(l(i 10.

'I lris Iel)()r't rlcscribes tltc legal
lr';rrrtrvork lirr lirlcign lilrls inter-
r'.tl.rl irr r'.t;rlrlr.lrrrrg trn r.,lrrrtr l,,irrt
rttrlttte itt (ihirra. Itre illrlh(,rs rr()t
orrlv :rrr:rlvzc llrc i()int ventlrr'( r'cgula'
ti( )ns l)r ()r)llllgirl(rl thr()uglr tlr('cnd
(,1 ll)8.1, bur ofii'r'rheil rit,rrs orr uhar
is still luckirrg in tlrese lasr.

I-his rcpor t tlt scribcs irr rlctail thc
yrlrx t<lrrres Iirl joirrt ventrrlt. tstab-
lishrrrent arrtl rcgistratirnr, its k)rDl
ln(l r'( gislcr'cd rlrpital, sitc rrsc and
lerrrl It't s. eccorrnt ing an<l Plolit shar-
irrg, salcs, csr harrgc control. stafling.
tcrririr)uti()tt. tlislrrrte seltlerrrt.rrt, and
lir\illi()n. llrc r'(lx)t-l (l()scs i!illl a
I'rir.l rlir<rrs.i,,l .,1 llt( tcn'r'.r(lir-
itr ol these ioirrt ventule lilrs ()r) pre-
rr,,rrslr etr.trrrg :rrr,l rpPr,'rtrl lr,irtt

l,ikt' ot her Prrblir atioDs (,n I llc sub-

ic( l, llris rel)()r'l Iur es the pr'ohlcrtt o[
lapirl obsolr:st trrt c. Ncrr (.hinese
l;rrrr ancl 1>r'oririons sccrrr to be
crrrt l ging abotrt lrs Iast as arrthor s cart
wr ilr' <'onrrtt rtlar-it s ()n 1l)('ul. 'l'lrus

rlr(. relder shoul<l tarelrrllr rrrpple-
nrr'nl \\'hirt lrt' rtlrrls irr lhis rcporl
rith nrorc rc(crt inf()rn)ntir)r) ilvail-
rrlrlc irr Chint'st rrrrrl li,rcigrr pt'tiodi-
lrtls. .l l.

Corporate ond lndiuidual Tatation in
lhe People's Republic of China: A Spe-
ciolly Commissioted Reporr, l)\ 'l in()-
tlr,t A. (;elittl rrrrrl T;r-krrerrg (ihang.
llorrg K,rrrg. l.r,rrgrt.rrt (ir',,rrp tFal
l.:r.rr l.rrl . I1's.i 1; Irp. Sl:i. S..
(nlr'\ ah()\( lor oxlering irrlirlnra-
lir)tt.

Srrrtrlrrlrr'izirrg tlr( \itlr.rti,,rr :l\ il
storxl in rrrirl'11)It5. lhis rclx)r'l pl-()-
tirlcr the nrost <l<,tailed csarrirration

-.I.t.
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ntl(l analysis ()f (lhinir's lax Iaw t()
(lntc. Thc rcp()rt evilluates tlrc allacts
()l rhe Chincse tax Iil$'oD a (()n)plete
r.rnEe rt[ [,rriBr lrrrsirtess .rr tiritr -
sl Iaight salcs, tecllnologr' lransler,
lclrsing, processing lur(l asserlbl\'. ser-
fi((' aeDtcls and a(rrsignnlellt sales,
('()lrntertrude, arr<l Iirreigr invest-
nlcnt. Dillirent fornrs of taxat ion :rr r
(liscusscd in deplh: inrliTidrral, colpo-
Iirlc. irnd r-ustorns (hrties. /\ls() de-
s<ribed at lengtlr alc larvs al4rlving
(nrh to th( sper'ial e<ononrir zones
xrr(l ()pen r()ustal citics. 

-JI-
China, lry Robelt Delfs.
Thoures D. Cornran-
irnd O$en D. Nee, Jr.
l-ond()n: E u romonel'
(Nestor Housc, Plav-
lr ou se Yard. l-ondon
EC.IV 5r-X), rglt(i. 192

Pl). $tio.
Alth()ugh it has thc appealance of

ru h,rrk dt'sttrted ntct'clr for tlre r,rlfet:
table. tlris ha dsonrc r'olunre is als<>

st'r-ious in c(rrtenl. Il is an t'xcellent
g(.lrcral lefcrence [rrr reldcrs inter-
('sted in (,lrina s lristory. ccononrr'.

llolitics, and firreigl lrade systen:. ln-
clrr<led arc chaptels on China's for-
eign investnrent Iaws and regrrlations,
lrld case Irisl()ries ol several Iirreigr
((nrrPanics ( rlrrenlll a( tive in (:hina.
l)est riptions of the hanks an<l the ac-
rounting and larl firrns thxt sporr-
sorctl the book arc also inr'lutled.
()nc seriorrs (,missi()n in this ()ther-
rlisc rvell-conceite<l publication is tl:e
lack of an index. 

-Jl-
China Facts A Figures Annuol, Vol- 8,
I985, edited bt Jolrn I-. Schercr. Gulf
I}eeze, Fl,: Acadelrric I nlernal ional
l>r'css, l -Qlt5. 399 pp. Available bv
standing older or as x single \'()lume
ltl $tr1l.rl,.

'l'his Lrook ('ompiles n varietl of ta-
[rles anrl <lt'scr-iptive nraterial (over-
irrg Chinesc cvents, stalistics, and ma-
joI docunrents f()r l9ll.l and
s,lrelir)cs l{183. tlrc rout<s lirr thir
drtn are l)rirnaril\' (ihinese ne$'s re-
k.rscr .rltlrotrgh tlle Ii)reigr) l,r'e\s is

also citt'd. li)pics c()vered ilclude
Oh in a's governnlent leadcIship.
e( ()n()nrl, agriculture, hrreign tr:rde,
lransportali(rr, science, and cultr.rre.
A useful chronology lists the nrajor
evcnts of l1l8.l. 

-J 
l,

l nh.t otul husiness guiles suhrnitlel lo'
ltos.sible reuiat ir 'I hc (lBR .rirrrrld lr
:rttl lo lhc N'utional Oouncil's hooh edi-
tor. Jenni!,r Littlt.

Now Available
The CBR Magazine Binder

Protect Your Valuable Issues of
The China Business Reoiew

Ensure easy reference to the most comprehensive source of information on
US-China trade. Keep your issues of The Chita Business Rerriep in order and at
hand in the attractive new CBR binders.

Each 9"X12" blue leatherbound volume holds six issues (one year), and is
embossed with The China Business Reuiew logo. Your issues are easily inserted
or removed-no need for punch holes or other permanent damage to your
collection.'

Pri.ed at just $ 15, postate paid. Order now for each year in your set of CBR
magazines.

'Many back issues are still available. For information on replacement issues
to complete your collection, call202/429-0340, ext. 229.

YtS, I would like t
([oreign orders add
The China Business

o order 

- 

CBR binders at $15.00 each, postage paid.
$5.00 more.) I have enclosed a check or money order payable to
Reyiery, in the amounl of s

Name-Tel
Titlc

Company

Payment in lull is required with the order; US dollars only. Please allow 4-6 we€ks for
delivery. Mail to The CBR, 1El E N Street, NW, Suite 500, Washington, D.C. 20036.
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CHINA'S IMPORIS THROUGH STPTTMATR 30

D.te Reported

At icultur.l Commoditics
Sapporo Sreweries 0i- will assist in cultivatin8 hops. 786.
p.n)/xiniianB shanshan
Crape Development
Corp.

Brenlwood farms ln!. will sup,ply 350 head ot Angus c.ttle.(us) tr55,000. 6/86.

Dep.(ment ol A8ricul' Will supply 145,850 lonnes oI sug.r. $15.3
ture (US)/CtROlts million. 8/86.

Chcnicels rnd Chemkd end Petrodrcnkel Plrnt!.nd tqoipmeot
SGsil (Swit.:erlandy Supplied equipmenr to produce 150 TPY of
Beijin8 Oxyten ractory nitro8en monoxide. 4/86.

tRt Plani(s Lld., subr. ol tlc: Srtned conlract to prov'de terhnology
tRt {Holdint5) Plc to manuf.dure pl.stic-based produci! and

equipmenr. tl.1 million (c7s0,00o). s/85.

Sino tluor tnSineers (US-
Sino IvYSINOPtC

Awarded contracl to supply four pressur-
ized sto.a8e lanls at D.qin8 indu ri.l com-
plex elhylene plart in HeilondianS. 33 mal,
lion. s/86.

Willsupply lwo machines ro mix plasrics.
$x,45s (.r50,000). 6/86.

tRr (HoldinSs) Plc (UK)
and Modon Ma(hines
(ScorlandrDonstan8 ln-
rulalion (Sichuan), Ha.bin
lnsularion, .nd Srate 8u-
reau of Supplies

PPC lndustries (USYNA
(Nanchan& JianSri)

Suhe.-Es(her wyss lnc
(Switzerl:nd)/Yumen
Chemic.l PI.nr. 6ansu

{Huntary/Nannint Or
Bani( Chemicalworks,
Cuantxi

0apan)/HonSyan Paper
board 8ox ra(tory in
Chon8qin& sichuan

Commissioned plasli( produclion line. 786.

LIC: Signed a8re€meni ro provide iechnol-
ogy and €quipm€nl lor 10,000 TPY silica
planl. 6/86.

Awarded conlra.l lo construcl 50,000 TPY
planl to conven s3h into sodium sulphale.
t2.6 million (sta.5 million). 6/86.

Sold technoloSy and equipmeni lo produce
10,000 TPY of sorbilol. 786.

NOTtS: Conlr cG ds@in.l.d in fo.eitn cutr6ci6.r. <ooE t€d into US doll.B.t
rh. m6r ,E€nr monrhly .*rage r.re quot.d in ,.l!r.tim., f,rrm,r, Sa.ai ts
(r ru. Co.r..dr (on.luded overtwo monlhi ato..e.ko i.cluded if rh.y were nol
rcpoded in rhe l.!t isse ol ,r,. Clr. td.int (lt^s), Lkenint (LlC), C@p.nerion
(Cl), and Asblio8 (ASS[M) de.lr.E now includad i. thc "ChiE'r l6poni' *,
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CHINA BUSINB,SS

Betsy Saik
Research Assislanl

l he following ubles contain recent press reporls of'business contracts and negotia(i()ns exclusive of those listed in previous issues.

Joint ventures, licensirrg arrangements, and olher fomx of business arrangements are included if classified as such in Chinese and
foreign media repr)rts. For (he most part, thc accuracy of these rcports is nor independently (onfrrmedby Th. CBR.

National (jouncil hcmbers can conLact the library lo obtain a copy of news sources and other available background information
concerning the business arrangenrcnts appearing bcl()w. Moreoveq member firms $hose sales and ()ther business arfirng€ments with
(lhina do nol normally appear in press reporls may have then published in fh, LBfi by sending (he information to lhe attention of
Iletsy Saik.

NA (UsYr'rl.'ii No. 1

Heavy Duty Machine
Building Planl,
HeilonSjian8

B.yer AC (tRC) and
Mobay Corp. (8.yer US
Division)

Cincinnali Mila.ron lnc.
(USyWuhan Plaslics Ma,

tasr China trd. (HK)

Will supply (oal gasifying equipmenl. 786.

rlakl Danm..l A/S, subs.
of AStA AB (Sweden) and
Niro Alomizer A/S, subs.
of De Danske
Suklerlabrilker 

^/S(Dermarl()

LurBi SA (rrance), subs. ol
Melalltes€llschafi AG
(rRC)/Shanshai

Marub€ni Corp. and
Toyo tnSine€ring Corp.
0apan)/CNTlC, Tianiin

Miilui & Co. ttd. Uapany
HeilonBiians

SlaSh€Ue tngineerint
(Holland)/No. s Chemi€al
factory in Chan$hun,
lilin

Solcn Chemi.al and tn,
8in€€ring Co. (Japan)/
Cuanghou DohSl€n8
Chemic.lCo.

Suzuka Toryo Co. (Japan)

Tabacos de Filipinas and
Tecnicas Reunidas (Spain)

NA (llaly/Luoyan8 No. 6
Plasli(s Fa(tory, Heoan

Supplied herbiride lor weed control in soy,
bean crops. 786.

LIC: Will manuf.cture double screw ertru-
sion machinery. 706.

Awarded contract lo supply 6,000 liters of
calixin tC for world Ban[-suppoded China
Rubber Development Proiect. 554,138
(DM117,000).786.

leceived ord€r for desulphu.ization plani.
,l.Tmillion (DK30 million). 786.

SiEned conlract !o supply benzine rinS
sleam cracker for perrochemical plant. t260
million (rr1.8 billion)- ZE6.

Awr.ded conrrad ro supply 20,000 TPY
propylene oxide plant for World Eank,sup-
poned Perrochemical Plant Proiecr. 19.S
million (l}l.s billion). 786.

Concluded aSreement for trade and te(h-
noloSical coop€ration in petrochemicals,
heavy indusrry, and finance. 786.
Awarded conlract lo build two factories to
p.ocess cyanide powder into yellow and red
lalts. 350 million. 786.

Awarded conlracl lo supply 1,000 TPY acry-
iale emulsion planl. t'1.9 million (JSm rnil-
lionl.7186.

Reached atreement to supply lnow-how
lor 11 .crylale emulsion spray paints for
buildint indusrry and ro construct 5,000
lpY painl pl.nl. tl.1 million (1Y180 million).
7/66.

LIC:Will build che'nical plants in rushun,
tiaonint and Sunan, Anhui. t2O0 million
and 150 million .esp€ctively. 785.
Sold second-hand plastic production llnes
and other related equipment. 1700.000.
8/86.

Si8ned conrract to provide lnow-how to
produce thermotusible glues. 8/86.

Aiochem SA, subs. ol
Nalionale Ell Aq|ritaine,
Ste (rrance)/Orienlal Sci-
enrifa( lnslrumenls lm,
pod/trpori Corp.

fq-Yb



8P Chemi€als lnlerna-
rion.l trd. (UK)/SINOPIC
ahd tanzhou Pelro.hem-
iral lndusrrial Corp.,
Cansu

Hoechst Cosei KK (la-
pan)/Sheny.n8

Reichhold Chemi.rl( ln.
(USYCNCCC, BeiiinB Or-
Sanic Chemical Co., and
Huanqiu Chemi.al tn8i-
n€ering corp.

Sino rluor tn8i.e€.s (US-
sino lV)/CNrlC and Qilu
Pelrochemical Complerq
shandon8

Iriad EnSineerin8 Se'-
vi(es trd. (Canada)/
Shaanxi

Chcmicels (Agicuhurel)

Kemira tnSinecrinS (rin,
land)

Kemira Engineerint (Fin-
land) and Jacobs tn8i'
neerinS Croup lnc. (US)

Chilean Chernical.nd
Mining Co. (Chile)

DraSados y
Construcciones SA
(Spain)

Uhde CmbH (FRC) and
Snam Pro8etti Co. (Xaly)/
Zhongyuan Chemi.al
fertilizer Plant, Henan

HumphreF & Cl.s8o$,
ttd. (UK)/CNCCC and
t(,zhou Natur.l Gas
Chemical Co., Si(huan

Sitned contracllo in$all60,000 TPY linear
densily polyelhy'ene plani. 8/86.

tlC:will supply te.hnoloSy to produce
emulsion Ior lerlile-prinlinB bind€rs. 8/86.

tlc:wll build 15,000 IPY planr to manu,ac-
lure vinyl acel.l€ elhy'ene emulsion poly'
me's. 8/86.

Awarded contra.l to provide enSineerin&
procurement, and lechnic.l assislance ser
vices to build 70,000 TPY polypropylene
planr. 8/86.

Will supply 10,000 b.rrellday oil refin€ry.
t20 

'nillion. 
6/86.

Awa.ded conrracr ro supply feriilize.. 17.9
million (tM40 million). 5/86.

Awarded conlra(l for feasibilily sludy lo de
temine il Chines€ phosphate deposits are
suilable for feniliz€r production. S/85.

Si8ned a8reem€nl to s€|l60,000 tonnes o,
!.dium nitral€. l7 million. 6/86.

will build fertiliz€r planl. 7/86.

SiSned conlracl lo supply 100,000 TPY syn-
lhetic ammonia and 520,000 TPY urea pro'

Award€d .onlrad lo i..rease ammonia
planr ourpur ro 4So TPD. t10 million. 8/86

Philippine Phosphare rer- Awarded (onlract to provide 80,000 tonnes
lilizer Corp. (Philippines/ ol finished redilizers. t14 million. 9/86.
SINOCHEM

Constru.tion Mrleii.b rnd tquipment
C. lloh & Co. ttd. (Ja- Awarded contract to supply round sleel bar
panyAnhui Provin.ial for wo.ld Bant-supponed Pishihant-
Waler Resourres Eureau Chaohu Area Development Proiect. t2.9

million. 5/85.

Ihe Summa Croup tld. Awarded contr.ct to supply sleel wirc rods
(US)/CNrIC ror world Banl-supponed tubu8e Hydro

electric Power Pro,ecl. r1.1 million.5/86.

NA (Austria)/xirmen Plrs-
ri. Spe{i.l Materials Co.
tld. (sino-foreitn lV)

Atlas Copco (sweden)

Hitachi Kenka (1apan)/

,ianBnan Hydro€leclric
Power 8!reau. Cuizhou

Marubeni Co. o.p.n)/
Anhui P.ovin€ial Walet

CtC HonS KonB Lld. ..d
txpress Lih Co. (UK/
Sank of China, Zhuh.i
Sranch

Received order for 2 oil pressure shovels lor
Tianshen8qiao dam. tr.9 million (rY300 mil-
lion). 6/86.

Award€d contr.ct to supply defom€d bar
for worB a.nk-supponed Pishih.nS'
Chaohu Are. D€velopmenl Proie€t. t1.9
millon.6/86.

will supply s6ftw.re to produce plasii.
doors and windows. 7/86.

Re€eived order for drillin& lunnellin& and
loadint ma(hinery lo b€ us€d in.onslrucl-
int two-i.a.l( 8ei,in8-Cuaogzhou railway.
,a.s million (SKl2 million). 7/85.

signed contra.t to build cement works. ll0
million. 285.

rives Cail Sabcocl SA

GuanBdon8

Hellmuth, Obata &
Kassabaum lnc. (HK)/
CuanBzhou

Paduana (5pain)

Awarded conrrad ro build Cuan&.hou
Conveniion and trhibition Cente.. J13 5

million. T/86.

will build ..ry'ic 5heet manufacturint planr.
$7-18 million. 7/86.

Awarded two conlr.cis lo supply and install
lifis, E€alalors, and tenerator s€ls. i3 mil-
lion (HK323 million). 8/86.
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Deutsche Nichimen
CmbH (tRC), subs. of
Ni(himen Corp. oapan)/
CNTIC

Si8ned conlrad lo supply particle boa.d
manufadurin8 planl. 110.1 million (ryl.6
billion). 9/85.

Marsushiia Cr€arwall
Corp. (sinS.pore)Ahan'
Bri-ta Holel in Beiiin8
.nd Xiamen Holiday lnn

LIC:Sitned leller oI inlent lo supply house-
hold ref riterator manur.ctunng re(hnolo8y
110 million. 0/06.

Rereived order for spnnt mattrBses.
,s03,3a0 (Stl.1 million). 9/85.

tl€ctronicr.nd Electric.l tquipfient
tskofol (D€nmark) SiSned contract to supply 8raphic reprodu(-

rion cameras. 3/06.

Hartman & Braun AC, Sitned conlracl lo l.ansfer electric met€r
subs. of Mannesmann AC manufedunnS le(hnolo8y. a/86.
(rRCYYonSshenS tle(-
tric Mete. Plent, unit of
Cuiyang lnduitrial Co.p.,
,ian$i
sumitomo Corp. Uapan)/
Minislry of Communica-

Awarded conlrac! to supply computers for
World Banl-supponed Three Pons Proied.
S3.7 million.4/86.

Awarded .ontr..t lo supply 60 minicompu!-
ers. 310 million. 6/86.

Consumer Cooda
(ltalyycuan8zhou
teather lndust.y Co.

lndesit-lndustria
tlellrodomesla.a llalaana
flraly)

Brirash unired Shoe Ma-
chineryCo. tld./BeiiinS
and Zheiiang

Cryodynami.s Co. (Us)

Will supply ihree shoe leather manulaclur
in8 lines. 286.
Signed .ontract to blild vacuum clean€r
and electric molo. ,actory. 13.5 million.
7 /a6.
Will install shoe-makinB machine.y equip-
menr. 8/86.

will 5upply !€miconductor manula.tu.inB
equipmenl includin8 dicing machines and
wire bohders. 6/86.

will supply phobengravin8 system. 786

Shipped s€miconduclo. instrumentation as
pan of 8-year sa16 and technology r..nsl€r
contracl. t1 million. 786.

Awarded conlr.c! to supply 9 teletype$/rit-
ers and eleclric typ€writers for World BanI-
supponed China Rubber Development
P.oied. 114,12O. 7/86.

Will provide two mainrrames.nd
p€ripherals. t1 million. 8/85.

Re.eived order for 22 CA[/C D sysrems. t5
million. 8/66.

China H€wlert-Paclard
Co. (US-PRC ioinl ven-
lure)/MOfIRT

Disto Abrasiv€ Syslems
tld., Kai,o tl€clri(, .nd
Kanemalsu Gosho Lld.
{lapan)/No. 6 Semi-
conduclor Pl.nl, Beiiint

Asahi Chemi.al lnduslry
Co. ttd. (,apan)/tco-
nomi. Daily Uirtli Ribao)
Publishint Co.

lnlellemetncs tld. (Scol-
land)

Novel Iechnoloty Devel-
opmenr Lrd. (HK)

Eurroughs (Asia) Lld.
{US)/BOC, Guan8zhou
Branch and Cu.ntdont
Provncial head ofiice

C.lma Co., subs, of Cen-
eial tlecrric Co. (USy
lNSTRIMPtx, MMl, and
China NalionalNonfer
rous Metal lnduslry Corp

Control Data Corp. {USy
Nalional Nu.le.r Salely

ISC SFlems Corp. (US)/
lnduinaland Commer-
cial Eant of China,
Iianiin Branch and
Tianiin New Technology
Development Co.

lapanese lnte.national
Cooperalion Atency/
Chinese Paler't Oflice

tongnes Watch Co.
{Seitze.landy8eiiing

Will supply.ompuler for reSulatory salety
anal,sis; p.rtly lin.nced by UN Dev€lop,
menl PlanninS Or{ice. $90O,m0. 8/86.

SiBned a8reement to supplyvideo displey
lerminals for ban kinB .omputerization.
8/86.

Sitn€d a8reement to provide compute. sys-
tem.8/86.

Wlll supply rime'keepinS and daia-pro(ess-
inB eguipmenl tor Adislic Cymnasti.s
world Cup rinals. 8/85.



Ioshiba Corp. oapan)/
Mfl

CtC Hong KonB ttd./
Tianhe Colis€um,
Cuangzhou

Ileckonlc. (Conrutnei)

Fuii tleclric (lapanY
RuSao Radio r.clory in
Nanton& lianS5u

Si8ned agr€emeni lo supply le€hnology,
eq'ripmenl, and m.rerials to manufadure
.olor TV hiSh-voha8€ silicon diodes. 6/86

Harris Broadcast Croup Re(eived order for lelevision-proSram dis-
(US)/Hunan tnbution rysrem. tl million. 8/86.

Marsushila tlectroni(s Received ord€r for color Tv linear inte-
Corp. (lapan)/Shandont Sraled circuir (lC) pl3nr. 54.4 million (JY700

Fore,sn rrade Corp. million). 9/86.

tndnecrint .nd Conltru.tlon
tverbriBht-xumaSai Awarded conlr..l lo build bridSe across xi
D€velopmenl Co. (HK'la- River in ,iantme.. t23 rnillion. 8/E6.
pan lvycuan8don8

tinanca
Bank ot Monlreal (C.n- Sitned atreem€n! lo coop€rale on Promol-
ada)/Agricultural Bank ol in8 ioini ventures, exchan8inS technology,
China and aclin8 as aSents. 8/86.

tood Pioceraint and food Service

tiebherr CmSH (rRC/ Sitned a8reemenl lo ptovide freeter Pto-
wuhan rreezin8 Cabinel duclion line lo malrc 200,000 unils annoallY
raciory, Hub€i 3s million. 6/86.

8a.rer:SrSned contracl lo supply refi'ter.-
lion, poullry l.rm, and fruit and veSelabl€
processinS equrpmenl; boltl'n8 machinery;
and 5iusaseJillini m a(h,nes in erchange
Ior ballbearings, spices, rice, cocoa, and
consumer 8oods. t40 million. 766.

,'l.chim TooL rod A.t.(hinery

Erown Boveri l(enl (Sin- En8ine€red compuler-based telem€lry con-

B.poreyshenrhen lrol syste.n .l water trealmenl Plant. 5/86.

Ahlsrrom Machinery lnc. Will supply lime liln. 786.
(uS), sub5. ol A- Ahlsrrom
05.keyhtio (Finl.nd)

Numeritronix, lnc. (USy NeSotiated conlract to supply CNC ma-
China Uniled shipbuild- chines. 786.
inB Lrd., Shanthai

will supply.rsembly lines to produce per
sonal .ompulers. 8/86.

Awarded contrad ro supply two tiant
color-malrix TV display synems. 12 million
9186.

LIC:SiSned a8reement lo manufaclure inter-
nal Srindin8 machi.es. 8/86.

Cincinnati Milacron lnc.
IUs/wuri Machine Tool

Thorn tMl P.ote<h (UK)/
MACHIMPEX and Aeiiing
No. 2 Automarion lnslru-

lnterimpex tnte.p.is€ of
Slopie (Yusoslavia)/
MACHIMPEX

DuvalMarble Co. (US)

Signed .greemenr lo supply pHlblood tas
analyzers, sodium analyzers, and relaled
equipment. 786.

Signed iechnoloSy trahsler agre€ment lo
p.oduce lire proleclion equipment. 8/86.

Medicel tquipmenl.nd Supplies

ln+rrumenrerion tabora-
lory sp^ (ltaly), subs. ol
Allied Corp. (US)/Naniint
An.lyri.al lnstiument

Mel.ls, Miner.l!, .nd P.oce.ring T.chioloty
(USSR)/Minislry of Coal Will provide plans to construcl 800,000 TPY

lnduslry and Shanxi coal-preparation work' 4/86.

(Auslralia) Sitned atreemenl to provide 30,000 TPY ol
aluminum. S/85.

CtC Transmission and Receiv€d ord€t for elecl'icity conditionint
Disinbulion Proiecls L!d. .yslems fo. steelworts. t603.720 (ta00,000)

{U(Ycuangdont s/a6.

ABreed to €rchanSe inlormation tor exclu-
sive forei8n markelint rithts for cultured
marble producls made in China. 6/86.

Received order for limestone crushing
plant. t1.1 million (DM2.a million).6/86-

si8ned eSreemenl lo supply slab caslint
equipmenr.786.

Hazema8 Dr. t. Andreas
cmbH & Co. (rlC)

Xob€ Sr@l tld- and
Shi.s€i Koeki Co. tld. (1.-
p.n)/Anshan lron end
Sle€l Co.. Heb€i
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Sumiiomo Metal lndus-
Iries ltd. (lapanyMMl

tried, Krupp CmbH
(FRG)Ah.nthai lron and

lpasco Ltd. (UK)/China
lntemalionalSleeland
Iujian

Koclums larnverk, subs.
ol Volvo (Sweden/ruiian

Mi nt tquipm.dt
Kaiser EnBineers and
Conslructors,lnc. and
Consolidalion CoalCo.
(Us)/Ministry of Coal ln-

varpalota tacrory of
Veszprem MinanS Enler'
pns€ (HunBary)

NA {CDRyMinislry of
Coal lnduslry

Hunter Pelroleum Corp.
(uS)/MMl

S.arl.nd Feder.l State
(rRC/Shann

Will study i.on manrfacturin8 melhods ihal
use oxyte.. 785.

will supply rolled sreel planl. 8/85.

Will supply 125,000 TPY Swedish steel
works. 8/86.

Sold steelwo.ls. t4.2 million (SK30 million).
81a6.

P.rl.8int
NA (rRc)/Hefei No. 1 Will rupply compuler-controlled equipment
Plaslic faclory, Anhui to produce polypropy'en€ membrene pacl-

aging material. 8/86.

Pelroleun, Nilural Gar, and RehIed tquipmert
tndusrrial Pipe Syslems Wllsupply nylon pipes, tubes, and pipe fit-
(A'rsr..lia)/China Nonh tings lo develop n.tural tas supply network
lndu*nes Corp. in Tianiin. 5/86.

lardine tn8'neennS Corp. Si8ned aSreement to tr.nster te<hnoloty Iot
and Marher & Pl.[ rHK)/ manufacturinS iniecr'on pumps. 5/86.
Sheny.nt Pump ractory

IIM and Rolls-Royce trd. Awarded conlr.ct lo fabricate 3 power Een-(UK) eration modules for oil industry. 11.8 mil-
lion (.e1.2 million). 6/86

Dreiel tquipmenr UK SiSned contr.cl to supply oilfield subsur{ac€
Iid./MACHIMPEX pressure recorders and accessories- 785.

ceolo8.aph Pioneer lnc. Netoliatin8 5-year contract to manufeclune
(U5)/Minisrry ol P€!ro' solids .onlrol d.illin8 equipment. t50 mil-
leum lion.7/06.

Signed lhree aSre€menls; lo provide opera-
rional suppod and drilling arsislance, lo
identify US companies interGted in submil-
rinS proposals for s€rvices and equipmenl,
and to purchase oilfield pumpint unils and
related producrs. 8/86.

Awa.ded coniracl lo supply equipmenl for
thi.d-phase (onslruction of Qinhuangd.o
Co.l Pod. tS0.4 million. 786.

Porver Pl.ntr .nd tquipment
Dulmison Co. Ll. (Auslra' Si8ned conlract to supply 14,000louFwne
lia) spacer bars for transmission lines. 6/86.

Awarded conlrad to analfze fe.sibility of
using US-made unde€round conlinuous
mininB equipmenl and developin8 a minint
plant for new undetround coal mine in
shaanxi.786.

Received order for 80 coal mine roof sup-
porr shields. 785.

siBned ag.eemenr ro supply wax-e(r.clin8
rechnology.8/86.

Received order for Calerpillar minint and
road buildin8 equipmenl. 1500,000. 0/86.

si8ned coaland iron cooperation lreaty.
8/86.

Eason Oil Co., subs. of
ITT and tason 5uh. C&C
Inlerprises (USyLanrhou
Pelroleum and Chemical
Manuracturint Worki,

Portr

PwH Co. {rRC)/CNTIC

Ansaldo, subs. of lRl-

Cruppo lnduslne
tledlromeccaniche (llaly)

Tokyo tleclric Powe. Co.
Uapan)/Minisrry of water
Resources .nd Eleclri(

SiBned iwo conlr.cts to construd rhree
eleclric powe. stations- 8/85. 3338.2 million
(ts00 billioh). 0/86.

SiBned memorandum calling lor exchanses
in utilily servi.e and power generation man-
aSemenr erpertise, reSular meetinSs of ex-
pens and le.hni.ians, and vocalionaltrain-
in8. 8/86.

lapan Atomic tnerSy Re- Will collabor.t€ in developint hi8h lem-
searchlnsritule/Qinthua peraluregas-cooledreaciors.9/86.
Universily, BeiiinB

ftintint Equip .nt, Publishint & Irordc.tlinS
BBC (UK)/CCTV will provide W protrams in retum for

sponsorship and edverlisint revenues. 8/e6.



Consolidaled-Ealhursr
(Canada)

Propeity Developlnent
Holiday lnns ln(. {US)

SiSned (ont..cl to supply newsprint mill
172.4 millioo (Cr100 million). 8/85.

Reached agreement lo mana8e Holiday lnn
Canton/City Cenler Holel lo open in lale
19AA.4A6.

Received orde. for plan lo develop Hain.n
lsland. t2.s million (1Y400 million). 786.

Received o.der lo (onslrucl clubhouse. I1.3
million (J+200 million). 9/86.

Sirned conlra.l lo build Diaoyutai Holel
ia2 million. 9/86.

willconducl sludy on atmospheri( pollu
rion. t1.l million (1v200 million). 786.

8ane.: willoxpod lwo second-hand
freighlers in ex(h.n8e for t844,000 wonh ol
pro€essine-8rade Iish. 5/86.

Award€d conlra(l lo suPPly liShlint for five
d.y bulk .irrier!. 786.

SiEned provi.ion.l atreemenl lo lranspo.l
soybeans and other crops Fom inland
China ro lapan and olhe. destinations.
8/86.

BeSan "Premier" desl-lo-delk documenl
and small p.rcelcourier s€rvice. 8/86.

SiSned two contracls lo supply ditital com
muni.alion s)6iems. t/86.

Will supply.irborne maritime surveiltance
sYslem.5/86.

Awarded conlr..l lo supply diBiial mi(ro'
wave communi(aiion syslem ,or world
Eanl-suppo.led LubuS€ Hydro€ledn.
Power Proied.3l.3 million. 786.

will sell telephone exchange technoioSy
and equipment. t20 million. 785.

SiSned 1o-year aSre€rnenl to sei up 300
lelephone boolhs ror local and lonS-dis-
lance calls. Canad.: t1.2 million. 8/86.

Tian An lnveshent Co.
(Hx)/Beijing Diaoyurai
tconomic Developmenl
Co., BeiiinS

Saie6li6c lnstnrmertr
Padti( Consuhanr5 lnler-
nalional and lapan lnt€r
nrtional Cooperalion

^Bency 
(Japan/shanShai

Shippint
N^ (,apan)/Dalian Marine
Iranspon Authorily

clamox (Nonr,ayyshanS-
hai

leuro Conlainer Irans
pon Co. Uapan)/
SINOIRANS

Pi.ifi. Consuhanls lnler-
national and lnlerna-
rional Developmenl Cen'
rer (,apan)

Misawa Homes Co. (Ja-

pan)rianiin lnrernarional
Goll Club

rNr Slypak (Us)/
SINOTRANS

Tehcomrnunk.liort
NtC and Ma.ub€niCo.p.
Uapan)/zhuhai Po5l Of-
lice Eureau and
CuanBdong Provincial
Machinery lmport/txpo.r
Corp.

swedish Space Corp.

CTI Ielecommuni.irion
SpA (llaly), subs. o{ CTt
Co.p. (US/cNIlc

Telelonica {Spain)/Beiiint

NA (lapan)/shanBhai ln'
dusrrial Sewing Michine

Mirsubishi tlectri( Corp.
(,ap.n/China Srandard
Sewint Machines Corp.

NA (Canada)/Cuanszhou
Cily Telecommuni.alions
Eureau

wenem Union (US)/ Signed letler ol inle.l to laun(h communi-
C.ear wall lndusrri.l cations sarellite on China's tonS M.rch
Corp. rockel.9/85.

Iertiles.nd Ie{il. Pl.nts .nd tquipt'|ent
NA (Bel8ium) and NA (ll' Sold lwo computer-controlled carpel weav-
aly/Yiyan& Hunan inS lines. 4/85.

lnsrron (UK) Re.eived order for malerials Iestin8 ma-
chines. i2.1 million (,j1.a hillion).6/86.

NA (rRc)/Chontqint will supply 3 shirr production lines. 785.
Shi( tactory

NA {llaly)fianiin lndus- CT: si8ned conl.a.l to supply know'how lo
Irial SewinS Machine Fac- produce sintle-needle lo{k nch sewinS
tory machin6.6/86.

Signed conrra(r lo supply equipmenl lo
produce 96,000 sinSle-needle lockslir(h
sewinS ma.hines annually. 8/86.

SrEned .onrra(t t() supply technoloSy lo
manuladure 15,000 sewinS ma(hin6 and
pans !o .ss€mble 40,000 machin€s. 8/86.
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SiSned leller of inienl to form ioinl venture
lo manulaciure and markel aspirator aera-
rors. 8/86.

Si8ned leller of intenr to form ioini venlure
to res€arch and promole us€ of aspiralot
ae'aro6. 8/86.
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Trrnrpo.t.tion and Trrnaporlation tquiF.nt
Walo Ko€ti Co. trd. (Ja' Asa'd€d conl'acl to iupply si$al c.ble for
pan)/cNnc World Ban!-supporled Railway 1 P.oied.

t2.7 million. 1/86.

Alslhom Atlantique SA, will provide 61 entines for Shenmu,
subs. ol Cenerale da Shaanxi coallield rail link. 7E6,
tledricire SA. Cie

Ballast Nedam Croup NeSoti.linB conlracl to expand and mod-
Nv, Philips 8V, Nelher- emize Ho.tqiao Airpon, Sh.nthai. t82.4
lands Airpod Consul- million (D62o0 million). ZP'6.
ranrs, and Airpon Ma.l-
.Semenl servi(es, pan of
tu.hthaven S€hiphol
(Nerherlands)

DenSyo Uapan)

Fren(h Railway Aulhorily

So.iete Cenerale (rran(e)

Received order for cars to lest railway track.
486.
Will build 250 l(m o1800 km Shenmu coal-
lield rail link- 786.

Sitned financint .Breemenl to build rail link
to Shenmu co.lfield. t577 million (tf4 bil-
lion). 7E6.

Awarded coniracl to supply 70 passenSer-
car8o buses and 8 sets of eleclronic $cales
for world Bank supported China Rubber
Development Proiect. t521,329 UYa3 mil.
lion). 786.

SiSned conl.ar! lo.upply 5 turbotan air.r.fl
engines. tao million. 8/86.

Ioko Eussan Co. tld. (la-
p3n)

Ceneral tle.rn. Co. {Us)/
Civil Avialion Supply
Cory., div. ol CAAC, and
CAAC, ShanShai Branch

Corilob Auwaener
CmbH & Co. and
Neoplan {FRGVNoRlNco,
BeiiinB

Nis$n Di€sel Moror Co.
(l.panyNo. 2 Auromobile
works in xian8ran, Hubei

Mis{cll.neoot
lnlernalional Trade txpo-
sirions lnc. (US)/
GuanBdonS Province

lnlernational Tr.de txpo-
sitions lnc. (US)/rianiin

Omni films lnlernalional
(US)

Mirsubishi Corp. 0apan)/
China S.ience Te.hnol-
ogy Ex.hange Center

foreign Pa.ty/
Chinese Party

Agricultural Commodiliet
NA (Us)/crRorrs,
Cuiu hou Miao and DonS
Autonomous Prelecrrrre
B.an(h

Atricultor.l Technoloty
Ae.ation lnduslrie!, lnc.
(US)/ChonEqing rech-
nique tquipmeol Co.

Ae.alion lnduslries, lnc.
(Us)/Design and Re

Aquatic Products, Yun-

IOINT VTNTURES AND DIRTCT
INVTS]MTNT THROUCH STPTTMBTR 30

A?ranBement/Velue/
Date Reported

LlCr Rea.hed 1o-year .Breemenl Io supply
10,000 kits for lransil and inieFcily buses.
8/86.

ASreed to ell labor d.natement and
iry conlrot erpenis€ lo produ.e heavy
trucks. 8/86.

-duly

si8ned contract to icl as aSent for province
6/86.

Si8ned formal contracl lor trade exposition
and 'sister co.'' coniract to ad as aSent tor
brinSinS an business. 6/86.

Sold 15 180-de8rE lhealers- 786.

Wll become sole atenl lo ihiroduce Chi
nei€ lechnoloSy ro lapan in areas ol aSrL
(ultural chemi(als, medicines, and telu.ium
and lilhium pro(essin8. 8/86.

Si8ned 10-year ioanr venrure ro eplore oil-
bearint €rop resources in southeast
Cuizhou. t7 million. (50-s0). 4/86.

+fl.
fla



Ra(e Eran lnduslry Co. Si8.ed 1o'year a8reem€nr lo p'ovid€ oil
(US)/Miaolong Crain and crop-processint equipment. t7 million.
tdible OilCo., Cuizhou 8186.

Wanie lndusirie$ lNew SiSned 22 year.Sre€menl establishing
Zealand) and Prima (Sin- xinzhongin Fe€ds Co'p. lo set up animal
SaporeyYanlai Feeds feed planl. t2.4 million. (NZ:2596-S:25%-
Corp., Shandon8 PRC:50%). 9/86.

Ch.nic.ls .nd Chemicrl .nd Petrochemicrl Pl.ntr .rd tquipnert
NA (Canada) tslablished 15-year ioint venlu.e lo produce

l,0OO TPY bul.diene slyrene lalex and lo
d€velop four orher t'roduds. (so 50). a/85.

Asian-Pacilic lnveshenl Signed 16-y€ar.onlra.l est.blishing Asi:n-
Corp. (Australiay Pacific Soap Co. tid. lo coproduce solid and
Han8zhou DonSnan liquid soaps. ia million. (A:49%-PRC:519(,.
Chemical Planl 7/86.

Zimmer AC {rRC) and Commissioned lo build 10,000 TPY joinl
La8ood Co. tld./ venlure polyesl€r yarn planl. t18.5 millaon
zhonSshan Polyesrer rF (DM40 million). 786.
ber Plant, CuanBdonS

P{izer (US/H.ichenB Tal( tslablished ioanl venlure lo (onstrucl
Mine 100,000 TPY flolalion plant lo produ.e ial(

Ior coalin8 plasli(s. 8/86.

Consumer Goods

Sino-French lndusrrial
and Commercial lnvesl'
ment Co./rianiin No. I
l-ealh€r Coods faclory

N^ (HK/NanchanS
W.l(h Facrory,lian8xi

tverbriShl Croup and NA
(HK)/Wanli Lealher Co.
oi CuanSzhou tealher
lnduslry Co.

lwaya Corp. (lapan)/
China Lithr lndu!rrial
Producls lmpod/txporr
Corp., Beiiing Eranch

Signed aBreement esrablishinS Tianiin
Clobal teaiher Coods Co. Ltd.lo produce
Sloves, fur coals, and olher leather prod'
ucrs. 6/86.

R€ached 1o-ye.r aSreemenl lo prdu(e
electronic quart, wal.hes. t1 million. 786.

tslablished Guan8shens Lealh€r Co. ttd. lo
produc€ shoes. t1.5 milliLn. (tC:35%-
NA:5%-PRCr60%). 786.

NetotialihE toy-makinB ioint venture. 786

Eledroni(s.od g€clri(.| tquiprlart
ruiilsu ttd. (lapan)/Agri- A8.eed lo ioinlly develop sofiv,are fo. leller
(uhurrl Bank of Ch'na iermrnals. 8/86.
and Nonh China Com-
putation Te(hnology tab-

[inanac
Sank of Credil and Com' Will eslablish ioint venlure finance €o. ,30
mercelnlernational.nd million.(11.3-33.1-31.3).8/86.
Abu Dhabi lnveshenl
Authorily (United Arab
tmirares)/crTrc

Food Proces.iq ind Food Se.vi.e
NA (Singapore) and Hong SiSned conlract eslablishing DayanS Co.
KonB Culf lndusrrial Co. l-rd. to produce fish produ€ts. tl million.
trd./MoupingMarine (s0-s0).s/86.
Products Co., shandonS

Ba.kio-Robbins (USy SiFed l€tter o{ intent for joinr venlure to
ShanShai Pouhry & tB8 manulacture ice cream. 786.
Corp.

Nis5hinlnle.nation.l(,a- tslablishedQin8daoNisshinlnrernaliooal
pan)/QinSdao rood rac- rood Developmenl Corp. t1.6 miliion (Y5.7

tory million).786.

Abay tntineer Croup Sitned contracl eslablishin8 Chan8sha rruc-
(BeltiumycNlrc .nd tose Faclory. 12.7 million (+10 million).
Chan8sha,Hunan (8:3096-PRC:70%).8/86.

Heinz Co. {Us[crlrc and Sitned le[er ol inlenl for ioinl veniure to
CuenSdon8,oinl foods produce telchup. ,10 million. (US:60 -
[nlerprise PRC:a0%).9/86.

Medic.l Equipnent rnd Supplies

Bausch & tomb Inc. (US)/ si8ned 3-year conlrad esrablishinS EeijinS
Eeijins No. 609 ractory Contact Lens Lld. 8/86.

Bayer AG (fRc)/Shan8hai Eslablished B.yer Shanthai Denlal Co. to
Dental Materials Factory produce false teeth and other dental prod-

ucrs- i1.9 million (DM4 million). (uK:55%-
PRC:15')6'.8/86.
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Metrls, Miner.ls .nd Procesrint Technology

Davy McKee tld., Cen-
eral Electric Co. Pl(, 8rn-
ish Orq8en Co. tld., and
Northern tn8ineerint ln-
d'rstries (UK), and Bab-
cock and wil(ox, subs. of
McDermon lnternalional
lnc. (US) and terroslaal
CmbH (tRC)/MMl.nd
NinBbo

P.cl.dnt
Canmaters Ausir.li./
CuanBdonB Foodstuffs
Corp. and CuanSzhou
tconomic and Tc(hni.al
Developmenr Disrri.r ln-
duslrial Developmenr
Corp.

Ne8oliating ioinr venrure io build 3 million
TPY slel mill. 14.1 billion (rj2.7 billbn).
7/86.

SiSned aSreemenr st.blishinS joinr v€nrure
laciory to produ(e 7.5 million cans and 200
million botlle seals annually. $2.8 million
(A$a.s million).786.

SiSned 20-year.onlracl lo joinlly build .nd
mana8e Huawei Cenler in Beiiing. t45 mil.
lion. s/86.

SiSned contraci eslablishin8 EeiiinB Tian tun
Holel Co. to construct Tian tun Hotel, Ar-
iom Eeiiing. t48 million. (^rDc:4oq,
TLSC:5096-8lItc:1 oqh). 786.

Peholeuh, Nttur.l C.s, .rd nel.led tquipmenl
NA (Canada/5han8hai
li.olonS Universrly

will develop remote-controlled und€rs€a
s.uba device lor ur€ in offshore petroleum
etPloration ,nd underwater salva8inB worl.
8/86.

Si8ned conlracl lo explore in Soulh Yellow
sea.8/86.

Signed a8re€menl on ioinl excavation of
fi.sl explor.lory well in norlhern reSion of
Soulh Yello| Se.. 6/86.

SiSned aSreemenl to condoct ioint feasibil-
rty and conceplual desiSn sludy ol Qiong
Zhou Slrail crossinS (soulh of Hainan lsland)
for 620 miles Bas pipeline linkin6 Yacheng
fi€ld in South China Sea with mainland.
8/86.

SiSoed third conrract fo. (oop€r.rive oil er-
ploralion in 19 blGks ot Pea.l River Moulh
Basin in Soulh China Sea. 9/86.

Awarded (onlra(l lo provide operalion,
irainin8. and maintenance s€Nices for new
Power starion. 786.

Brilish Pelroleum Devel-
opment ttd. (uK)/cNooc

Cluf Oil PLC (UK) and
Den Norske Stale.
oljeselsLap 

^S 
{5ralo.l)

(No.way/So'rth Yellow
Sea Corp., subs. of
cNooc

l.P. Kenney (UK)/China
Ofishore Oil Develop-
menr & En8ine€ n8
Corp., subs. ol cNooc

Amo(o Orienl Pelroleum
Co., unil ol Amoco Corp.
(us)/cNooc

Pou.r Plant. .nd tquiptnent
f luor Daniel lnlernrtional
Corp. and Fluor tngi-
neers and consrrudors
tld., subs. o, rluor Corp.
(US) and Srirish Elecrncity

Property Developmanl

Scan D€v A/s (Norway)/
Beiiing Huarran t(o'
nomic Developmen! Co.

Axiom lnlern.lional
Developmenl Corp.
(Canada) and orr^ lnlel
nalion.l (aBenl) (US)frian
Lun Seryice Corp. ahd
BeiiinB IIrc

C. lloh & Co. ttd. U.'
pan)/China Stat€ Physi€al
Culiure and Spons Com-

Tokyu Corp. (Japan)/
Wuxi City Travel Co. and
crlrc

tstablished Eeiiin8 lnlernalional Tennis Cen'
ter Co. to build renlal condomini'rms and
tennis courls for 1990 Asian Cames in
Bei,in8. $9.s mallion (,*1.s billion). (Ja-

Pan:49 -PRC:51'x,). 8/86.

tsl.blished 1s-year ioint venture lo con-
sl.uct and manaSe Wuri Hotel. t10 million
(Y12.5 million and lYl7S million). rIC:,{9q,-
WCTC:36%-clrlc:1 S%). 8/E6.

tslab,ished Taaniin 6olf Club ioint venture.
9/86.

Nit.hukaihalsu Co. (la-
pan)/tconomical Devel-
oPmeni servi.e corp.
taslern Counlry ReSion,
Tianiin

Seibu Deparlmeni Store
Lld., Kiiima Corp., lokyo
Mutual tile lnsurance
Co., and Mitsui toan Co..
trd. (,apanYwanshou
Horel

Signed aS.eemenl to jointly build new holel
9/86.



Prinlint tquipment, Publirhin&.nd Broid(.ttir|f,
Filmline lnlernational Willcoprodu(e mina-t€nes bas€d on life o{
(Canada)rchina tilm Co' No.man 8erhune.8/86.

,ardine PrintinS, div. of
,ardine MarketinS Ser-
vice$ Ltd. (HK)/Cuhural
Relics Prinling and Pub-
lishint House ol China
and China t.onomic and
Trede Consuhanls Corp-

Roben Chua Produclion
House Co. (HK)/
Cuantdong Tv SeMce
Cenier

Scientific ln3t ulncnts

^merek 
(US)/shanBhai

lnslruments and Meters
Corp. and Shanghai No.
4 Automated Inslrumenls

Tclecommunicalioa!
(Erazil)

furukawa tleclri. Co.
tld. (rapanYxi'an tleciric
Cable tactory

tstablished wenwu and lardine Priniing Co
in Eeiiing lo provide commercial printinS
services for Chinese and foreiSn comPanies
and holels. 8/86.

SiSned aSreemenl eslablashinB ioinl venlure
Tv produclion unn ro p.oduce comm€rcials.
do(umentaries, and edutalional proBrams.
t1.2 million (HKt9 million). (s0-s0).9/86.

Ne8otiatins ioinl venlure lo produce 1.1

million pressure 8au8es. 8/86.

si8ned agreemenl to rnanulaclure and
laun.h satellire for Saiherins meleorologi.al
and aSricult'rral informaiion. t6 million. (50-
so). 8/86.

SiSned agreement esl.blishint Shianfu op-
ti. fiber and Cable Co. l-td. lo produ.e
10,000 km o, opiical (ibe6 a.d 2,400 Im ol
cable ann'rally. 8/86.

Tcrlilcs .nd Tertile Plitltt.nd EquiFn.nt
NA (HK)/cHrN^rtx, Yun- tslablished t.H.C. Yunnan Carmenl Co. l-ld
nan Branch and NA (local to manulaclure blousee and .olton jack€ls.

tarmentfaclory) 3750,000.1HX:25rvo-cHlNAlrx:loqb-
NA:45%). 1/86.

Brorher lndusrries (Ja- tsrablished lnitlinS ma.hine s€rvice cenler
pan)/tujian lnveslmenl in I uzhou. 786.
Corp.

MacQuarie Worsieds Si8n€d conlrad eslablishinS linS-Ao Wool
(Aullralia[Beiiin8 No. 1 Co. to produce 400-600 TPY ot wool yarn.
Corron Mill 186.

Trrnlportalion and Tianrportrtior Equipmert

Signed 18-year coproduclion contracl to
build motorcycle planl in Foshan,
6uantdonB. i40 million. (US:75%
PRC:259{,). s/86.

Negorialiht ioinl venlure lo produce vans,
h€avy-duty lru.ks. pas5en8er cars, en8ines,
and €asiint and siampin8 pa.ts and compo
nenrs. 785.

NA (US)/toshan Molor'
cycle Planl of CuanSdon8
Provincial Molorcycle ln-
dusrrial Unired Corp.

CeneralMolo.s IUS)/
Chin. National Aulomo-
rive lndusrry Corp.,
Eeiiins lntemal Combus-
tion Engine Planl,
Wanyuan Corp., No(h
China lndustri.l Corp.,
and crrc

CONSULTANTS

PC CONSUIIANT (inossos Solt'
wlIc. IDt l l'(l (i)usulling, rrilillitlg.
iur(l \r)1t*nrc irr lk.i jirrg, \\'lslrilgr()n.
&- N\'. (lonrirg ro Ilcilirrg i,}/lt7. (l,rr'
ta.l Slcvc Karrt0r. l{il(i l.5th St. N\{',
lVirslrirrgt()It l)(i 20{)l){l; 2ll2/'.rA7-
{ )lt5lt

POSITION WANTED
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Crumman Co.p. {USY
Shan8hai rire P.otenion
ceneralPlant

Netotiatin8 ioin! venrure ro manufacrure
li.e lrucks. 8/86.

O'Phee China Trade Co.
trd. (HK)/zhuhai

Signed 2S-year contrad ro build .nd op€h
ale O'Phee (Zhuhai) Irailer Co. ttd. to pro,
duce tractors and irailers. S10 million. 8/86.

Will develop and coprodure induslrial gas
rurbine engines. il50 million. 8/86.

Signed letter of inlenl on establishinS
Ma anshan Axle Plant 16-r€ar ioint venlure
ro p'oduce arles. i22 million lY80 million).
8/86.

Signed ioint venture contracl to produce
engineerin8 tires. t10.6 million. 8/86.

Uniled lires lnduslry
Canada LId. and HonS
KonB Sam Yed Co. ttd./
Tianiin Rubber lndurl.y
Co.

Ceneral Si8nalCorp.
(US)/China Railway SiSnal
and Communications
Corp.

Messersthmitl-Bolkow-
Blohm CmbH (rRC)and
McDonnell DouSlas
Corp. {US)/Minislry ol

Prax & Whilney, div. of
Uniled Technolo8ies and
Elliolt Co. (Us)/c^rc and
chengdu tn8ine Co.

Shaw Tegee Co. Lld.
(HK)/Ma'anshan Sre€l
and kon Corp. and crrtc

Transworld croup (Usy
Creal wall lnduslry
Corp.. Beiiin8 wanyuan
lnduslry Corp., China
Leasing Co., and China
C.pilal tnBine€rin8

Mircellaneous

NA (rrance)/NantonS

Superlle€n USA ln(.
(Us)/rianiin t.onomi(
Developmenl Corp.

Melewar Corp. (Malaysia)
and Asia Ea8le Co. (HK)/
CuanSdonB roreign tco'
nomi€ Corp.

Maisushila Crealwall
Corp. (sin8apore)r.aniin
tconomic and Techno-
logical Development
Area Corp. and Iianiin
tumilure lndustry Co.

Sitned conlr.cl establishinS Ca{o SiSnal
Co. in Shan8hai to produce rail iraffic con-

willdevelop 100-sear iel air(rafi. 9/86

tilablished Clobal Aviation Modernizaiion
Association Corp. to modify and retrofit
8oein8 fleer. t.to million. (s0-s0). 9/86.

Esrablished Susant l-eaiher Co. Ltd. io pro-
cess sheepskin inlo l€ather. 786.

tslablished ioinl venlure automati( dry-
.leaninS slore. t285,000. (U5:3ScxF
PRC:6s%).786.

Sitned a8reemenl esrablishinE Melewar
CuanSdont Trade & Developmenr Corp. ro
promote kade and inveslment between Ma-
laysia and China. (MC:51%-AtC:16%-
CttC:33%).8/86.

5i8ned aBreemenl e3lablirhint ioint venture
I.ctory to manufaciure mattr6s€51o. hotels.
,l million (St6.s million). (s0-s0). 9/86.
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MANDARIN SPEAKTNG cxec rt't Is
s:rlcs/rrklg positiorr irr Ohina. .[).
l( lc(()nr &' irrt l lrrrsincss bkgrrrtl.
[.xpct' living irr Asia. .letl. ./() 25:]tt
( )r'r rr setr)wrr r\rc.'lirlrtlrt ()H ,11](il:t;

513/2nt-{i95.1.

Iirrst/(ihina lli(lc, rnulk(,1 dcvel, {)r'
joirrt vt'ntuIcs. Willirrg to tra\el rll(l
Irr'rlt. anrrvhcrc. .\llrrr 'lluc, Iill{)
(irllrge -{re., Srritc l?71. l}rrrlrltr'
( r() l{0302 (t's.\).

GRADUATINC ltA / !l< orronrics.
rr)ring r() (llrirra ol laiwan 2/t37.
\t'r'kirrg Irrs rr lrrrrr irrr,rlrcrl irr I'.rr

DIDICATED l() gr,rrirg US-(]hirrrr
lril(l(. Hil\'( s( l ul) US nrkts lirr irrt l

r rr's ir yrs sitl(.s/nrklg llrllrDt cxl)cr.
Syrclk,/r't'arl l\Lrn(lirlin. Nl BA / lll I lll
(l lll Rl)). (;()rlir( r '1. Ravlc. {0{,,'
ltT l-.1:t1)0.



BUSINE,SS TO BUSINE,SS

1l UIDIINN
E43ER}TILLA]T

SURPI.US FOUNDRY ESUIPMENT OF IHE MAPTEION fOUNDRY 'BUII.DING' B, MAPI.EION (PEORIA). ItI.INOIS

THE UNITED STAIES' IARGEST OFFERING OF MODERN WEtt MAINTAINED
FOUNDRY AND PI.ANT-SUPPORT EOUIPMENTTO BE FOUND UNDER ONE ROOF!

(9)CopEMACHTNESYSTIMS.UTI.T2TNGSYSTEMSMFG.BYBETnDSLEY ]REMENDoUS SE|-ECT|oN 0r (8) LATE M00Er Mor.DrNG UNESI

& PTPER,SUTIER Al{DDEMMLER .SYSTIMN0 I Suner. Moderl730 60 xl30 x33 r33 Hermon Auto Moldrng Lrne 60 r80 126 ,26
lsocure Core Mochrne Scrubber Afd S Blode Mrxer,SYSTEM N0 2 Sufler a,'lo Molding Lrne,46 x60 xl8 l8 Aulo Moldrng Lrner 46 x60xl8 il8"
Modet t730. Hot Box Core Mochine, CARVTRS Btode Mrxerr SYSTEM N0 Hrgh Pressure Moldrng Syslems. 38 x63 xl5'xl5 Hrgh Pressure Moldrng

3 8 & P. Modet 254 lsocure Core Blower. CARVER S'8lode Mrxel Syslem: (2) 38 x38 x13 13 Aulo MoldrngLrnes:24 x24 \24 t4 Auta

SYSTEM N0 4 Suner. Model 1730. ShelCore Mochrne. Buckel Elev. Moldrng Lne
SYSTEM N0 5 B & P Model 254. tsocule Co(e Mochrne CARVER S COMPIETE MELTING DEPARIMENT: (tO) 425 XW EROWNB0VER|
Blode Mrxeri SYSTTM N0 6 B & P lsocure Core Mocnrne CARVER S Coretess tnduclron Furroces. (Z) Hyd Chorgrng Systems Hot Me[
Stode Mller SYSTEM N0 ] I & P Model C8254GF lsocr.lre Core Ironster Cors . Chorge gucte,s

ISXl'J';.lTJit"';',ii,'.i, *"Ji-'J,'-"$ |.". f, ,.',:T'[i![, ff'; n';1'JJl3i:F]ffiX".i,X'- ',3;,1',JJi1i,filJ,ii[ff;J,'-1''i;
CARVER S Blode Mrxer - Tronsgoners a Btost Cteonrng Mochrnes . Bucket Ltevotors . Chrp
SAND-HANDLli,lG ANo PRoCESSING SYSIEMS Sond Coolrng Syslems Dryers o Conveyon . Core Eq-urpmenl . Core Mochlnes . Core Ovens
Sond Reclotmolton Slslemsr Vocuum_Feed Truck unloodrng Sond syslems . Crones . D;s| Colteclors i Furnoces . Gnnders . GtLre Stolons
Sond Delrvery SYslemsr Sond Sloroge SYslems . Beot Exchongers a tnvestment Foundry Equtp . Iodtes . Moleriot
MISC€LIANEoUS SYSTEMS: Aulo Sloroge Syslems Ponern Sforoge Hondtlng Equrpment . Mrrers . Mullers . Mold Lrne Dusl Co ieclors
Rockrng Syslem Smoll Core & Lorge Core Stologe Syslems. 8 & P Muller .overheod Chorn Conveyor Sysrems . Pornllne . Pons Woshrng

Syslem. Orl.Sond oepl Syslem. Core Dryrng Syslem Equrp o Prs55s5 . Resrn Pumprng Syslem a Rod & Wre Equrp

oUST CotLECTlot{ SYSI€MS] (a) IEAR STEGIER Dr.rst Co eclors (4) Sty . Sond Sioroge SLlos . Scoles . Scrubbe,s ond lncrnerolors . Shoke

Dynoclone Dusr Cottectors. (4) A, To Arr Heor txchongels our tqurp . Sleom Generorors . Prelob Bu lorngs . Welders . More

ASX FOR OUR FNEE BROCHURE, PRICES OR IO ARRANGE AN INSPECTION

o

rHlsUourDAfloNrssfiNGcolloucTtDUNDIRTrtlusPrcrsorw0R!0wr0tfouNotysA(tsp03o)(r06.MApr oNrr6r517aJorr{rvfliTultcorrPANY0frH(pA[IiERsNrPStlow

CAI TOM BAXA'IOWSI(I OI]P Ii NANT SAIES RTP

309-675-8796 & (98) EN 2r 6-99r -0176314-878-2300

3645 wor.n$n! c.nr, Rd
sur. r05 snor.' rrr 0i6..r2?

r.Er r5r6l3Flsodx.i'tri!,@iob.lMle
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To keep poce with Chino's grcwlh . ..

Stcrndqrd Chqrtered
Bcrnkcrlsognows.

Standard Chartered
Standard Chartered Bank

ll you would like to receiv€ copies of our China publications - "China Services". "China Business lnformation", "China News" or
"Leasing in China", contact us at the following address:
Busin6ss lnlormation and PR Division, China Area Headqua(ers. Slandard Chartered 8ank,5lh Floor, Connaughl Centre, I Connaughl Place, Cenlral, Hong Kong

Tel6phon6: 5.8410111 Telex:80814 SCCHO HX Fax: 5'8100807
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The longest-established international bank in China, operating
conlinuously since'1858, is today the fastest growing, with a firm
commitment lo the long-term luture.

- In Hong Kong, more than sixty experienced, specialist slalf in
our China Area Headquarlers are equipped to assist you with
all types of trade and investment in China, whether you're a
newcomer to the market or an old China hand.

- ln China, we have branches in Shanghai and Shenzhen,
representative offices in Beijing, Guangzhou and Xiamen and a
joint venture leasing company in Dalian - a unique network
which is at present being extensively upgraded and expanded.
(Our new modern Shanghai premises opened on 8th October.)

- ln London and Los Angeles, Toronto and Tokyo, New York and
Adelaide, Kuala Lumpur and Singapore, Milan and Hamburg,
Brussels and Paris, our China Oesks provide on-the-spol
advice and assistance, with direct links to our offices in China
and Hong Kong, and of course lo our more than 2,000 olfices
worldwide.

We can provide you with the latest markel inlormation, identify
business partners, assist you in structuring ventures and provide
specialised financing lor your China business, as well as normal
banking services- Contact us today to discuss your plans-
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