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two new publicattons from The US'China Business CouncilAnnouncing

CHINA'S METALS AND MINERALS:
A COMPREHENSIVE GUIDE

A gold mine of information on all aspects of China's metal and mineral resources including:

. Location and size of major reserves

. Maior orocessine facilities

. frpaniion ptansind major projects offerinS business opPortunities

. Statistical summary of production/trade trends

. lnformation on China,i key metal and minerals production and trading organizations

. Map6, tables, graphs, char8, and morel

Available in October'1988. Council members $140; Nonmembers $200'

OPPORTUNITIES IN CHINA'S MAJOR PROJECTS:
CAN AMERICAN COMPANIES COMPETE?

This unique new study takes a fresh look at American comPetitiveness in China, highlighting ouEtanding

busines opportunities for American and other foreign firms. The report also:

. Oescribes ZSZ key central proiects that offer sales, consulting and investment opPortunities

. Exolains China's olanninq and approval proces for maior proiecE

. presen6 a case siudy of [ow emirican companies have succesfully won China busjness

. Analyzes U5 performance in 18 sectors including petrochemicah, transportation, infrdstrudure,

telecommunications, power, chemicals, metal, coal, and building materials

Published in August 1980. Council members $145; Nonmembers $220'

Let lhe IIS-China Business Council put

China's Major proiects

on lhe map for you!
^(
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Order these valuable new publications now!

Atl ordere must be prepaid. lnternational
airmail orders add $15. Send Paymentto:

The UgChina Busines Council
Publications Sales MMP
1818 N St., NW; Suite 500
Washingon, DC 20036 &
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THT TRADT BITT AND CHINA

'IIrc ()rrrrrilrtrs l\:rrl< arrrl (:()lll)eti-
li!rnc\\ ,\(1. rvlrirlr rras Litkt'<l
ar-()un(l ir) (iorrgrr'ss lirl ncallv tsrr
!cilIs. wlls linallv aPPrort,tl irDcl
plssr(l t() tltc l)rcsi(l(rrt ()Il Aul{rlst:J
irr a Iirlrrr lllar is likclY t() bc si,{nc(l
into law. Its irrpact orr []S trarlt, rlitlr
(.lrirr,r slr,,rrlrl lx gcrrlr.rlll lx rrigrr-
rvitlt a Ii'w rr()lal)ly I:lvoralrc p()irrls:

!lxln,rl (()ntrt)l I)r'()\'isi(,rrs ilulll(F
r'izc tlrt cstablishrrtt rrl ol a ntttt'lt-
irrrr( il).rl|rl r I i . t r i I r r r t r , 

' 
r r lir crrsr l,,r

exp()rls lr) (lhirra tlrat {all \rithiu the

l{lrcrr r()nc. (;()(:()It rr.l\ takc trp tlrc
issuc as carl\' rs S( ptcrr)l)cr. an(l il'
aPl)r()\'r'(1. l-TS r orlllratlics !rill bc
irllr$t,rl t(, rrsc {)rrc litcnsc to nrake
nlult iplc shil)!rrrnts ()l .(,nl!()lled
( ()rlnr()dil i( s t(, nl)l)r'()\((l (lislril)u-
t()rs ilr)d cI([r:,(r!'s ir (]lrirril.

Ilarrr :\rttct it an rorrrpatrics hare
e\prcsscd intclt'st in rhe bill's
'''llairrirtg lrrt lia<lt prorisiorr. l his

TRENDS & ISST]I]S

rrill give funds t() the State l)epart-
nrent's Trade and Devel()Pr[cnt I'ro-
gram to bring Chinese personrrel to
the United States for training ()n
equipment and in US business pra<-
ri('es. in cases whcre the llairirg i5

expected t() result in f.ls cxp()
opportunities. Just where the stipu-
lated $ l0 orillioir will c()me from-or'
when-is not clear, but it appears
unlikely that Con6lress will aPpIoPri-
ate the funds before FYl990.

'I'he bill also establishes a netr
method of determining whether
nonnlarket econonries are (luulpiDg
products in the LJS rnarket. 'lhis
provision should facilita(e the Conr-
merce Department's abilit) to make
dumping determinations, and should
llol resulr in additional dunrping
actions being brought agaitrst
China.

Many officials are not at all sure
r^hen and how all the provrsions in

the 1.000-phrs page bill will be
irlplcrrerred, ol what the efltcts will
l>e. 'flre business crnnnrunit)'can onlv
hopc that thel 6gure it out in less
tinrc ihan it took to formulate the
bill. 

-Karen 
Green

RINGING UP CORRUPTION
The recently passed US Trade Bill

also eases up on certain provisions of
ttre Foreigrr Corrupt Practices Act
(FOIA), wh()se ambiguor.rs guidelines
hure krng rrrade US businesspeople in
China and other countries uneasy
about nraking payments to facilitate
routine business procedures-an ac-
ceple(l pra( tice in rnany parts ofAsia.
In a bow to realily, the revised
vcrrion of rhe F( PA will now pernrit
American businesses to make pa,v-
rneDts to smooth the process of
rlundane nralers such as obtaining
business documents, visas, work or-
ders. utilities. and mail service. Nev-
erlheless. the [(:PA nlaintains stri('t
prohibitions on pa)ments to govern-
nrent officials to inrluence discretion-
ary business decisions such as con-
tract awards.

Even as Americans can relax some-
what, their Chinese business counter-
parts r)ay be be<oming more con-
cerned about breaking the rules.
China's new Ministry of Supervision
hasjust set up a watchdog division to
control corruption around the coun-
rry through a network of corruption
report centers. In Beijing's centeq
phone attendants will be on duty 24
hours a day to take anonymous
telephone calls from Chinese and
lirreigners reporting cases of graft,
bribery. and blacknrail involving Chi-
nesc olicials. A few particularly
egregious cases will be prosecuted
publich.

The response so far has been less
lhan overwhelnring. Operators at the
( (,rIuPti(,rr rePorting center in
Fuzlrou received onlv ll2 visits,
letlers, and phone calls ()ver a one
tlronlh peri()d last summer. But as the
!(ll,A has taught Americans, the mere
rhreat of prosecution can be a highly

4

SEATING STATUS WITH COUNCIT TOGO
Now it is easier than ever for members of the US-China Business

Council to identify themselves as one ofChina's "old friends." Responding
to member comparry requests, the Council has designed a special seal for
use on letterhead, brochures, ads, doors, office windows, or any other
easy-to-spot place. The camera-ready seal is available free-of-charge to
members, and incorporates the narDe and logo ofthe Council in Chinese or
English. Several sizes are available in color or black and white. To improve
company recognition in the PRC, interested Council members should
contact Priscilla Totten at the Council's Washington, DC, office.
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CARVINC UP THE SKY
Aviirti()r) in (lhina is grarhrally

lxr,rrrring rrr,rrc ol .r reSi.nrl .rll.rir.
,\liel alnrost Iivc vcars ()f discussi()n
.rrrrl rrr.rtrr luljrrrtrrrerrt., t..\.\{ rr
spt'c'ding rrp its plans to back as'ar'

.\ t.t )
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cllective <i< tcr r crrt.

TOO MANY DRACONS
't he date lt/8/t{U was note<l all ov<.r'

the wr>rld-part icularly by (ihirresc,
$lr(, torrrrl it tlrc rirgle rr(,\t :llrsl)i-
cious da! in thiri ( entun. In thc
(lanlonese (lixlecl, the rhvnrc bc-
ti!cen thc r!()rd li )r' eiBht-rorl/-a n(l
tlre w()rd [()! I)r()sperit], fo t it\t'N,-

tri< ably link t lx' rrrrrrrber and t he irlea.
Making tlrt (lav even mole rnagi(al
rvxs the frcl lhrl il li'll in the ,vt:rr o[
thc drag()r). rottsidered ttrc nr()sl
larrrrable sign of the l2-r'ear (lhirrese
:tstrokrgical crr lc.

(lhinese lrarc trarlit ionallv belit.r'c<l
lh. chil(lrcn born in this ycar arc
cxtrenrely intr'lligcnl nnd [i)rtlrrrxlt:,
we<ldings espt < iirlll blesse<1, an<l
l>rrsiness vcnttrrt's rx)tablv pr()slr('r'-
otrs. [-alish lt'stivities wet-e l)(.1(l l)v
(:llrIle\e llrr,)rlglrr,lrt S(,lrtlrc.l\t .'\\i.r.
i t Iuding a t(,1)l)in,j ()ff ceren)()nv Ii)!'
tlrc Barrk ,rl (,lrirru's rrrn lrrrillirrg irr
llong Korrg iln(l n nrass "\4'edrliug ol
lhe Certtur)" (cleb[:rted irt Sirrglt-

P,rtr. Hoslrit.rls irr rtvcrlrl {'(,lrrtri(,s
reporte(llv sthctlule<l extra stall t<r

Irandle an inllrrx of cxpectanl rrroth-
crs who wantul t() Live birth on tlrat
(lay, s()n)r goirrg so far as to Irar'e
labor prenraturely induced.

I'et irr Chiua itsel[. little rrrcntiorr
tlas nlade ()l tllc cxtraordinart rlat, as

oflicial 1>oli<v li-o*ns on disl>lavs ol
superstiti()us bclicf:s. Despitc llrr
dorvnplating oI the date's sigrrifi-
(ance, h()w('\(]t. lilny susPe(l lllilt
rlrt roll ol urrilirrgr .rnrl lrirtlrs irr
(lllira hir a e\! pcak in August,.jusl
:rs in other torrntries rvith largc
(ihinese poptrlations. Arr ofiit ial
frorr China s Slrlc F!n]ilv l)lanni!)g
(irnrmissiorr acknowledged in .lulv
llrlt the )rilI of the dragorr Iras

alrcacly had a Ircl{ltive impacl orr the
Stilte's farnilv planrrirrg progranr. and
might resrrlt irr a thirtl vear in whi(h
(ihina s po1>ulatirrn has failc(l t{} sraY
rr'ithin plurrrrt,rl t.rget lcrt'1.. F,,r
cxiurrple. tlrc l1)tl7 birthrate rlas 0.2

l)cr'('ent ()vcf lllc stille targel-il l()lal
ol 2.l6 nrilliou extra babies. It's a
g<xrri thirg lirr'(lhirra's planncrs tllirt
an()lher dav ol srt<h grxxl lirrtunc
rvon't rtrll arorrnrl Iirl anothcr' ((n-
tur-\. St.R

fronr daill ariation opcrations antl
focus rnort.orr superlisirrg anrl plan-
ning llr(' sc(t(n's long-tt'r-ur devcloP-
meDt. In addition to forrDrrlating
poli(), (lA:\(; will develop arr<l irnple-
ment tivil avi.lli()n regttlati{)rls. and
sign irlerttati(,nal aviation agree-
nlents.

Six lcgional adrn in is t r:r I i()n s,

which renrairr urrder (iAi\(:s g('Delal
supervision. havt' begun lilking ()ver
(lAA(;'s uiIIx)r't l (l air lr-u[Ii(.r)nlrol
()perations.'l'he North Rcgi()nal A(l-
|lrini\l r.ll r(,n, heldqrraltt.r't.tl irr
Beijirrg. tlr< F.rrrt Region.rl .{rlrrrirtis-
tration. basc(l in Slranghai. and the
Soutlrucst Rcgional Adnrirrist lat ion,
b:rsetl irr Ohengdu, havt' alrcady
begun opcrati<rrts, and ilt lcilst ()ne
nrore rcgi()nal adnrinistlation is cx-

Pe( lcrl lo lx \( l ul, h\ tltt crrrl t)[ tltis
rear. r\ firratrriallr, in<lepcndcnt re-
gtrnal air rarlit'r-uill opelatc under
each adrrrirr ist rat ir)lr. (1,\,\(i Ilils:rl-
re:rdy sprrl oll thc first thrcc r-cl{i()ual
airlines, (()! r'(.slxrrding l() tl)c tllree
estahlish<,rl lcgions- Thcsc aillines
cornpetc u'ilh several rt,r t,ntll
lirrrnctl irrdcpendent air lint's, srrr h as

Chirrr ['rritrrl, r'un hv lhc l)c(,J)l{ s

l-iber ari()ll Alltr\'.
(.A,\(:rrill iotllirrre lo h( r(rlrrrrsi-

ble frrr' <oor'<lirrltion arrd dt.vekrp-
rnent ol rrational air trallit <orrtrol
p()li(ics, alrh()ugh the rcgional a<l-

rninistrali()ui are takirrg ()\'cl ()l)cra-
lions. [-hc Nati()D:rl Air-l)allir (]orr-
trol AdDritlistrilti() (Nrll(:'{), s('t lrp
in I tlltti as r ioinl cfl'()rt I)y (1,\A(:rnd
the Inilitnr',y to plan, <lcvcLrp, an<l
()pelate a cirilian natiorrwi<lt' AT(l
systefir. i!:ri rlisbanded al lll('\l)r"ing
ressi,rrr ol tlrr' \.rtiorr.rl l\'oPlt s

Congress. \A I (lA's dcD)i\e rrcars
lhirl (li\r\(lis irg:lin the s()lc cnlil\ wilh
civilian air tralhc t()ntr()l rrslx)nsibil-
ity, ulrilc tlrt. l)l,A retirins its ('()ntr()l
over nrilitary ait space- NA I (;A s sll()rt
life antl lall fi-onr powel also ildit'ate
that lh(' bnttle bt'tween tlrc tivili:rn
and n)ilitlrr'\ sc(l()rs ()r'cr rrlrrtr'ol of
Chirra s ililspa(e rnay n()t vct be
finished.

'I-hese acrial turf batlles huve not
stallc(l all l)r'()gress ()n air tlrlli.
ci'rrtr',r1, lrou'cvt.r'. (..\.\( is. I,,r i -

stal(e. nx)\'irrg {irrrsard rvith lrllns
lirr a ncrr air tlaflic c()nt!-()l .enlcr
based:rt thc Sanva airport in Hlinin
Provirrcc. 'l'his center will s('r-\c intcr -
natioDal ili! !lights ovt'r thc S()uth
(lhina St'a with the opcrring ol a

secorr<l air rorrte betrveen'lirkvo trrd
f.uropc. arrtl corrld be opelatiorral as

earlv as tht' errrl o[ ncrt vear'. - KllS

ADVERTISING
REPRESENTATIVE
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Ta,,r
IJ'<.l,rrr.,,li,l rlr.ir s.r i,rrrr.,,rr-

J 1 r,rrrr' .lr,,l'Pttrg irr ll,,rrg
-r- Korrg, u'lrcre prirr''. ,;u.rl-
ilr. antl sclt'rliotr litt- oulsltorrc thc
shops ar'ross tlrc lrotrlet. Nourttlat's.
lro$ever, (lhirrl ollirs nranl rrrri<lrrc
encl distinrtirt ilr'rrrs at a tturotrtlrlt'
tost irr a rrirlc r':rlicn ol r'( liiil \t()r1's.
()l ( ()lr-sc, tlrc lirllhcr ofl tlrc lrcrttctt
trat'k Ihe tr-arr'k'r'sltlrps, thc grr':rtcr
thecharrcc ol Iin(lir)gs()rlrcthirgnuly
tlistinctivc-arrl of lraving sorrtt' Irrrr
lrrr<l arht rrlttrt lrIltg the s'ltt.

(lhirra s l,( \t l>rrvs arc t r alts thlrt
rcqtrire u grr;rt <lcal ol skilkrl r.ork'
rnanslrip. Qrr:rlitl itcrtrs ol jatl< ;rttrl
ilrrlr'. wrxxlbIx k plints, r irrrrrrhar'
lirr rlr.rcr, silks, rashrrrcle, att<l lirlli lttt
r ar all lrc lorrrrrl at r casort:rlrlc
prites-lirr thort lhrr l<xrk irr tht
riglrt plar er.

l ilst-tirrrt' r isil1,ls to (.lrir:a \till
rlrri<llr lrtcorrt larrrilial sith Itittt<l-
ship stor t,s, rrhich alc gt rrct rrllv
Iocate<l rtt:rt l(,llIisl h()lel\. I lrc
r[l-i(r' airl)()r ls Ii alrrrt <lrrn'lrcc
shops. anrl rr)sl Il(,lcls ltart tttail
outlets r-arrgirrg Irrrrn srnall r(,rrntIrs
l() largc \lr()l)\. I h('se t\pcs {}l \l()r( s

ille thc nlr)st corrvcrrit'rrt plercs Iirr
lorcigrr visitors to slxrp in (ilritta.
altlxrtrglr th<1 t('ld t() (ar-r'l lrill!
standartl pr rxlrrr I lines. Itltltltts
rritlr a bit rrrot lret'linle rlighl \\rnt
to crplrrc Ixal slores arr(l Il(l()r'\
() llets tlllt li'atrrle certaiIl sPt,r ial
( r ir[ts. Lvcr lirrther aficl<1, srr:all.
(,ul -()l-llrc-rvil\ sPt'r ialtt stotcs att<l

llcr rnar-kctr lt'wartl the irrtlcpirl witlr
Inrlv trnrrsrr:rl gilts ltnrl soulcttit s.

One-stop shopping
_fhe tirre-prcsscrl trarcltr sith a

gcrrelal slropping list llill lin(l llr.tt
llir:n<lshiP sl(,rcs, ailport (lul).lr('c
slrrps, an<l h()t( l gilt (ourrtcls ()ll( r'ir
cornbinaliorr ol valiely al(l (()nlc-
niencc. !.!lglish-sl)caking ertl>Llccs
ar e oftrrr on lrrrrrl to guirlc slroplx r s

to poprrl:rI ilcrrrs strch us tlrslrtrttt

Tahing time for the unusual
'Iiar'r'ltrs witlr a littk'rr,r,t tirr('l()

spt'rrrl sr'lrrr l:irrg lirl trrttrstral gilts cart
\cr uf(, ()ut t() 1:rft()r\ sl)()l)s :lnd
krrul rtorts {c'lrtrrring tralts urrd

Pr,rlrr, ts l,,r r'lrrr lr tltr'i rl\ ,'r ri j(r'
rs l.ttrrottr. srrr lr .rs tlrt Slrir.lrlr .\r tirtit
(lcr artrir s I u( l()r'\' rlcllr (;lritlrg/ll()tr,
ol tlrc Slr/lr,'rr S.rrrrl:rlr',rxl l.rtr
Factorr. llciiirrg is pt'olrirlrlr tlrt' lrtst
sout ct lirt iatk' and r'l,isr,rrIrrl cnurrtcl
rr'.rrr'. I,,r lr:rrrrl,lr lr,,t'r r.rrritrg i..t
tlarlitiott.rl rlrtrialn itt Slr,rrrglr.ti rrrrrl
(itrangzlrolr. rr hilt- (iltcrtgtltr is kttorr n
fol silr<.r lrliglce lt,rve llr

Visitors irr s<arch ol Iirrt lrrrtiquc
rcprrxlrrr tiorrs slrotrltl go Iilst to

.Jigrrgt orr llrijings t.ast [.irrlirhrrttg
Str c( t (v,r, P. ll Iirt atltlrcsst s ol rtot t s

Rnhlrtd I I!'lrntr Sltlhtrg hol,l: u l'h.l) in
Ohinctr lrlrtrrturt lron Ohio .\talr
Llttii]tr:it't. Sht i.s the tulhor of (,hil]a's
Clllts, (llrirra s I'uppcts. nrr.l ir rlar*-
ing on ttuo not'el.s u,ilh Ohinrtt lhtnr.
Sfu ht.t h*n a .o sull ttl tt) trd!?l
agtncirt and I S tc'npunit titlorling
ttrt lht, ( hnlt- ll, r gnnlt, Slll,1'l)llr,.l lI
China. /rrrn u,hich lhi nrl( tl u\t.\
ttkttt. i:,urrrnll) hi * ul,l,tt l ln tt.\

lhinl lrinli l:, und lhc atlhor u,rlrrnnpt
in.firmlton !n olh(r ?r(tfli)ttel \lor?.t
in ohint. .\fu tdt b? .t)nle(lftl al 56()

11i,1/ -,1r,?1 Sltr'l, .\'cr linh, \'l l0l))6.

BL)SI N },SS I'R,\\'I..I,},R

Shopping in China: Beyond the Friendship Store
lldt(rn I ltl ntr Stu I brg

s\r'(.lrt cr \, ( inntl)ill llrt tlrrt'r pllrtcs attd
jars. r Lris,rrrrri' r!rre. it()!.rr l).lsk( ts.
arr<l silk lrrlrric rn(l (l(,llrirg. Itiur\
stt< lt st()t'r's il( (el)l irt( r'rilli()tl:ll
tttrlit r.rrrls.rrrl *ill t'rrlr.rttgc li'r-
eign ( lllr ( nr'r.

Frit'rrrlslrip \tr)r'es rn(l ltotcl shops
s'ill oltt rr rlrip irrrd irrsurr lxrtlr stole
prrr r hlr.t'. rtrtrl nretch:rlrrlist lxrrrght
elscrvlrllt Slrrpper s slrrtrltl bc
ltrvitt r'. lrorvtvtr, tllilt llr(' rl( r'(l)arl-
rlist' Iirrrrr<l in thesr' storcs rrr:r\
s()nr('lirr(\ lrc prrrthast'rl ir) lll(]ltrr'
\ari(t\' at lc,'s rost itt Horrg Kortg.
rtltctc largc crnporirrrtrr (ilt! (()nt-
r)tlrn(l t ()lllttrr' (li\c()unrr'.

rr(.trti()nc(l thr()ugh()lrl). ]lanr ol thc
.r.rll s;x .rk I rrglirlr .rrr,l .rr e tlttitt
knorr'ltrlgt.ablc alxrrrt tlt pieces.
IIcrr',,rrt,.rrr hrrrl rrrrrstrrrrr-,qttalttv
t-r,lrtrxltrr I ions ol l>r'rrnzcs artd <-er:tttr-
irs Irorrr crerr lristolical pt'riori.
inclrrrlirrg a c()rll)l( l( rcploritrctiort
ol tlrr. lrrrrrrze chariot rritlr terla cotta
lrrr scr:rrxl rlr ir er r c( ( nll\ (li\c()\e!'e(l
lll Ill. l(,rnl) ol l.rrrperor Qirt
Slrilrrr;rug<li in Xi an.

'l hc lrrrr it nt tr'arlitiort oI silk-wear'-
rrrg strll tlrirtr rr ( lrn,r. ,\\ in
tt.rrlurits 1rast. ntrbbr silk shlrnttrng
anrl lrrrc t rcpe dc r lrirrt' arc tht' best
lrrrr., .rrrrl r,'.t ,,,rrrrrI'r.rl'lr lt'.. irr
(:lrinir tlrln in tlrt I rritt'rl States. -lo

tt.ttlc ottlt l$r) ()l ntiut\ s(,ut1es. lhc
Yrr.rrrlorrg SilL l.rtrlrr,,r,lt tr \t,'te itt
IIrijirrl-.rrrrI rlrt l.,rojillrr Silk Slr,'p il
Shanglrri are grxrd pl.rt t'r ti) lind \ilk
Ilrbrit arrrl hanrl-pairrtcrl rtr' blorl-
plirrtt,tI silk sr alr <'s.

l irl)r i( Ii .rlulirg <llrttlrlt -sirled enr-
lrr,rirk rr rrr.rk s.ttr ttttttsrt,tl .,,ttvrtrit
'l l)c inlri( ulc ter hrrir;rrt prodtrccs
irlcrrti<irl rk'sigrrs orr lrotlr sidt's ofthc
Iiil)ri(. iul(l contcals all lrrots arttl
llrr'('.r(l cl(l\. Tltr' Srrzlr,'rr t-rrrlrroi.
dcrr Rcrcartlr Ir\tilulc \ r't.tlril sholr
clrrrir'r srrPt'r'b c\ilrrl)lc\ rll dorrhle-
sirlc<l crrrbloidcrr llrt lrt' prepart'd
lirr lrIitr.s tlrele t() r'cllc.l rhc excel)-
ti,'rr.rl rlrr.rlitr r,l tlrr' sr'r krrr.rrrrlrilr.

Srrrall pie<es ()l' \l()rr($llle an(l
glaztrl lxrrrtlaitr telr bc Iirtrn<i iIr a

rr'irlc rerictr of tokrr's and snles,
r:rrrgirrg lionr sub<ltr<.rl Yixing stone-
!\'irr(- l('irl)()ts lo l)lllc-:rrr(l-wllilc un-
<lelglat t tl porcelains lrntl the colorlirl
t'rrarrrt l wurt's ol JirH(l( zh('n. Slririrg-
Irai'r ()l<l lirln l)ottt,r-r Store has a

grxrrl rclcttion ol Yirirrg slre, rr'ltile
tlrc llcijirrg.rnd Slr:rnglrai lrr'ant hes ol
tlrr'.lrrrg,L zlretr.\tt l','tr r'l.ritt Serrirt'
(.r 

'rr 
r|.rrrr r'.rrrr lxrrrcl:rirr r:rlrgittg

Ir{)rr (l(.li(xte "tggshcll ' cups to
a()rnl)lctc (linncr srt vicrs.

(lhincsc o1>cra c()slurles nnd ft)ll
( l(,tlrirg ( ilu l)e c\()li( lln(l a()l()r[ul as

rrcll .rs t.lrsr to callr lronrt,. Brightlr
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elir l) r'() id e rc(l slir'ts. intlical(.1\
\'()!I(rl inllx rilll (lrag()n t'()bcs. illl(l
l)li( k silk lx)()ls .rr(. all s()l(l ir) Bciiirg
an(l Sllartghlli c{rsturr( stor( s.

Bt'ijirrg s llrrlxia ,\rts arr<l (llalis
Shop olle'r's hartrlsorrre latc-Qing tly-
llisl\ l('\til( piCrcs lrrrrl rn{)rlcr-rr
()pct'a a()sl lllllcs,

Fnrrs nrakt' rn(,11r('r' ( l(,1{ilnl au(l
light* cight sorr vc rr ir l'r'agrarrt
< arr t.tl sa ntl;rlr,r r x xl, lacqtrt.r', nralrog-
anl, ivotr', lrrrrl harrrl-pairrtt'rl silk Ians
r.rrr lrl I,,rrrrrl .rt \lr.rrrglr.ri s

\\.rngrrrrgii l.ur Slr',1' ,,r Strzlrou's
San<lals'rxxl l.an Ilrr'lorr'.

Ilarrr ol' tlrt'se s1x < ialn stores rrill
pack, slrill. urrd irrsllrc prrtch:rses.
tr[olc rrntl rrrr:r'c ol tlrcnr irls() a((('l)t
intcrruti()lirl clerlit car'<ls. llar't'lcls
ar<' athis<<l to call rrlrcarl. lrs lrorrls,
parrrrt.nt poliries. arr<l arailable sr.r'-

viccs rrrat alrilrtgc Nitlr()ul n()lic(.

Getting ofi the beaten path
Yisitors rrilling ro vcrrrrrc tLrwrr

rrarrrxr, rrirr<ling lllr\'\rli'\ nnd t()ur-
boistt'r'rrtts ltce ttlrtlets rrill lrt rt-
wirltkrl uith rlistirrr tirc itcrrs Iirrrrrrl
rtorrht t'e t'lrr'. ittt lttdirrg pcarurtt
pairrtirrgs. rLrugh rr ulptrrles. altrl
cnrlrt'l)irlerc<I [i)lk r(.x1ilc\. (;eu itlg
()tl rlrt hr'.rlcn I)rth llso rlli)r(ls
Iast irrlting glinr;rscs ol (ihirrcst'
Iili lronr :rrr okl rrlrn prrirrstrkirrglv
rlrtxrsirrg a s;rlkirrg stir k to old l;rrrr
rv(,!)lrr hl\rli.ill{ hr ight lr tolorctl,
hanrl-crttblrli<lt're<l l)ab\ lrirts llt ir

Xi att lr cc tr::rllet.
Lrx rrterl irr llre triistirrg lilrrrs ()l tlrc

Yu (lurrlcrr lllrzarr'. Sharrglrai s \l'.rrtli
\\'alkirrg Stirk Slort is r:rll c:tsr lrl
liDtl. but r!cll tr()r'th thc cll()rt.
\fllrli s clcgattt ttt'aliotts ar'r harrrl-
(irr\'(\l iD nLlh()gilr)\ or rcrl lotal
w<xxls lrnrl li.atulc irrtriclrtc desigrrs
of coilirru dr agorrs or llorrtrirrg plrrrr:
lrouglrs

I't'asa t P:riI|t irrgs Irtrr Sl|llnglrili's
rulal.linsharr (irurrtr rrill rlirlrel t.rcrr
l)r((r) (rpliorr alxrrrt ( llrirrcse art.
llolrl errd ( ()l()r'lirl. lh(' rv()rks ()l

.linshart s l)('il\ilnt arrtiritri lr(' l)c(r,rl-
ing irrrlt,arirrglr I)()l)ulal in ilt('r'nir-
ti()nll :lr-1 nrirlkcls. rr(l (iln l)e Ii,un(l
in (lhirra at tlrt Arts:rrrrl (lralts-lr:r<lc
['ail at tlrt' Shauglrai l.xhihition
(lcnter :ts scll as lrt lhc paiiltcr\'
(()r)rlllne ilscll.

At ll'ce rrralkcts lln\'('lcls ( iln ()l'ten
hnd <listinctilc Iirlk tovs artrl ros-
trrrrc. ()rr li irrr.rrrrrrt rr \trr'r'r i|l
Xi'arr. and ()lltside lhe (itv ncar thc
inrllciiul torrrlrs, ft)r .\xDrl)lc. tr-:r\cl-
cls r,rill fin<l ol<l crrrlrloidclcd o;rclrr
(()slr rc pilr(.1s, tollars anrl skiIts.
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Paintines oI q Baishi and other famous Chiiese ortists are tunpd ino u'oodbloch pri ts at
Bei j ins's Rongbaozh oi Stud io.

Worhers al the Pottery-mahing .enter ofJiigderhefi ir Jiangxi Provinre grade blue-ond-
u'hite porftlainr.
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akrng ritlr tig(.r'h!11\, vcsts. rlippcls.
arr(l crrl)r ()i(lcr'( (l Nl0slcrlr ( ill),i.

Know before you go
Ilclirlr. lt'ar irrg Iirr ( llrina. t larelt'r's

\h(,ul(i u'! t() visit slrl}Ps at lrorre llrirl
rar'r'r (ilrincsc (ralls irl r)r'(lcr to
lrrrlilirrr izc thcurscl\cs rrith tlrt' kinrls
ol itcrrrs an<l l)ri(es xvlilal)l(. li)u(lr
nu(l ('\irnlin( ls rl:lu\' Pir'r e's as

lxrssihlt to dt vt Lrp:lt lcilsl rrirrirrlrl
li't,l lir' <;rralitv lnd (r'll'lsn)iluship.

\l()sl ri\lt(,!\ lr:l\c.r linritt.(l tirrrt rrr
(llrirra, irrrd it's bettcl to s1x'rr<l tlrat
lirIle s(:lr'(hing out a pcrlict Piccc

irrsttad ol .()rrl)ilring pri<es, thiclr
rurr orrlr sliglrtlr llorn stor'c lo store-
Ar(l lh:rl Pcrlitt Pit'<c slrorrl<l be
prrlr lrlrst,<l ()r) llrc slx)1. sirrcc lrr
idcrrtical itcrn nrnl n()l llc avllililble
clst'whct't'.

(lltinrt s rvitle rulietr ol slrops holrls
s()l|lclllinl.l li)r- ( \'(,t v()n(', Ir()tll (.\'ct-y-
(lily p()r(( lirin lo cx()li(' s!ruH h()ttles
arrrl 'cggslrt'll howls. 'lhe tlareler
sith a bit of tirrre arrtl a tastc Iirr'
nrlrt,nttrrt' will trrrrre Irorrre lritlr dis-
lin(tivc sr)rlvcnirs rrradc all lhc rrrorc
cnir)yablc hy rivi<l nrerrrolies ol the
slropgrirrg I lilJ its('ll.
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BEUINC
Arrr rad Cnftr Scwice DGprrtncot'
200 Wangfujing Srrcct
Tel:557579
Wcifang woodblock print Lites.
leather shadow figures, blue-and-
white stencil prinr fabric

Huexia Artr end Creftr Shopr
249 South Dongsi Road
Tel: 551529
Old Yixing teapots, Cizhou ceramic
pillnws and 68urincs, embroidered
oPera coslumes, Slazed ceramic rfl)f
tiles

Jiguge (Pevilion for Drawing
Inrpiration from Antiquity)r
l:ad llasr Liulidrang Srreet
Tel: 35581)8 and 3:t4531
Reproductions of unglazed Han Dy-
nasty tomb fi8ures. broDzc vesscls,
and rubbings of ancient stone(arritrgs

Op.r. CorluEe F.ctory Retsil Shop
130 Qianmen Street
Tel: 753269 (facrory)i 752853 (retail
shop)
Cloth dance slippers and embroi-
dered, impcrial-style rob€s

Rongbeozhd (Srudio of Glorious
Trcarurca)t
l9 west l.iulichang Slreel
'l'elr 330097 and 335352
Woodblock prinls of painlings by Wu
Zuoren, Cuan Liang, and Qi Baishi,
small woodblock print albums, ce-
ranric ifilplements for the anist's desk

Yurnlong Embroidlr, SilL Storc'
55 Tiantafl Road, Sccond Floor
Tel:754059
Raw sill fabric, brocade jackets, silh
scanes, quills, carp€ls

GAANGZHOU
Shi*.n Artistic Ccrsmic! F.clory
Rci.il Shopr
l7 Dongfeng Road. Shiwan City
Tel:75.I059
Miniature st()neware figures, arl pot-
rery wirh flamb6 and crystalline glazes,
minialure clay sampans

Qingpin8 Ro.d Frcc Mrrlet
QingpinS Road. near interse(don with
Liuersan Road
Items vary, but may include reproduc-
rions of blue-and-white underglazed
porcelain plates, pillows, and teap()ts;
southern-style gilded and (arved
wo()den panels and 68ures

SHANGHAI
Art rld Cr.ftt Tr.d. Frir rt thc
Sh.nghi Erhibirion Cenrer'
1000 Yanan Road Central
Tel: 533918
Unglazed Han Dynasiy tomb figures,
black glazed leapots with "(ril spot"
design, Guangxi stoneware foll toys,

Jinshan County peasant paintings

Jingdczhco Art Porccl.iD S.rYicc
Departmcnt'
I 175 West Nanjing Road
Tel:530885
Comple(e dinner seniccs in blue-and-
white underglazed porcelain or color-
ful enamels such as./amille rosc *are

Jinshrn (Gold Mount.in) CouDty
Paaraol Painaer'3 communc
.linshan County Cultural Ce ter. in
rural Shanghai
'fel: inquire through the Shanghai
long distan(e operak,r
Bol.l gouache painrings of farm life,
folk tales. ()r kitchen scenes

hojiefu Wool end Sill Shop'
25? f,ast Nanjing Road
Tel: 219292
Wide variety of silk fabric and conr-
pleled Sarments includirrg pongec,
tussah, and crep€ de chine

Old Town Pottcry Storc
(Yu Garden Bazaar)
60 Yu Yuan Road
Tel:289850, cxI. 99
Widc aelection of unglazed YixinS
teapott, tca setc, animals, and figu-
rines

Opc.r Costumc and Prop Frctory
Rcrril Shop
259 tlast Nanjing R()ad, second floor
Tel:222640
Embroidered Mosleln caps, opera slip-
pers, embroidered wedding dresses

Wengxiagii Frn Shop
782 Eart Naniing Road
Tel:224684
Painled black paper fans, carved
sandalwood fans, painlcd silk fans on
carved sandalrvood ribs

w.nli (Ten Thous.nd Mile) Wdling
stick Storc
(Yu Garden Bazaar)
Diveasc selection of hand-carvcd wall.-
ing sricks in bamboo, mahogany, red
k)ral woods, lacquer, and metal

r eccepts most mejor internr.ionrl credit cards

SUZHOU
Einbroidcry Re..rrch Inraitute
Rctsil Shop.
262 Jingde Road
-Ibl:6297

Double-sided embroidery of kittens or
goldfish. framed embroidered table
scrcens or embroidercd silk fans, la Ji
silk embroidered tapcstries

S.trd.hood F.n Frctory Rci.il
Shop'
58 Xibei Srreet
Tel:4982
Fans of sandalwo(>d, ivory bonc,
lacquer, or carved mother-of-pearl,
painted folding fans, carved miniature
sandalwood figures

TIANTN
Y.ngliuqing New YGsr Pictur€
Societyr
I I I Sanheli, Tonglou, Hexi District
Tel:702828
Colorful, sill-mar(ed prirrts of chil-
dren, sets of 12 prints of New Year
inrages from Chinese legends

XI'AN
Bciyusomcn Frec Martct
Beiyuanmen Streel near the Drum
Ti)wer in the city's Moslem section
Appliqu6d vests, inexpcnsive (and
possibly irregular) reproductions of
Tang dripped-glaze ceranrics, painted
toys and whistles

Jsdc C.rving F.caory
173 Xil Street (Werr Firlt Street)
Ttl:22085
RubbinSs of calligraphy, bird and
flower paintings, and daily lifc scencs
on Han Dynasly tiles and bricks

qirn Ling Frce Mrrl(el
50 miles west of Xian at the mauso-
leum of Empcror Caozong and Em-
pr.ss Wu Zetian
I)nbroidered collars of opera cos-
tumes, old cloth riSer pillows, appli-
qu6d vests and shoei

Xi'!tr Fricndrhip Saore'
Nanxin Strect
Tel:23749
Hugc variely oflocal producrs. includ.
ing reproducrions of 68urcs from the
qin Eoperor's terra cotta arny,
drippcd-glaze TanS Dynasry tomb fi8-
ures, sill painring of Tang romb
murals, rubbinSr, and ufldyed colton
peasanr jaclers
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Changes in the

Swap Center System to Expand
fitrci grt trrhuttg'r udj us! trteri .n,.r11ri rla1, h, nunti tt g ( )lt i rtrt

along the road tu Jull currenc) corruertibility

Diane Yowell

l'he Jireign exrhartge ul-
ju-stment system is, of course,
rut perfbcl, arul i n, .soluing
sorne prohlems it has created
olhers. Nol all Ohinese atr-
poratiorLs rtre alknued, to use

l.he cer cr'.s, Jbr inslarrce, arul
rlenr guidelirte.s haue rnl
been i.ssued. Moreoaer, .fbr-
eign lraders do not haae
rcess to the Jbreigt ex-

change centers, although ftr-
eign irruesktrs do.

r'rrrtcls, lir ilrstlrrrt c. ancl t lcar'
gttirltlirrcs Iravc nol hccrr issrrcrl.
l\lot-cort t-. Iirr'eign tlarlt.r's tio rrot
Itatc atttss to llre Ii)r( igr excllrrrgc
cctt tcrs. .tltlrotrgh Iirrt'igrr invcstors
<kr. Ilut rl<.sPitc thesc i C(luirics, tlr(
I,l.l,\(:s ()ll('r il st()pHll) llleasutc t()
tt'lieve Ihc lirltign cxclrarrge slrort-
agt's of r t'r t.rirr cnter'pr iscs antl lr.plc-
\( Il .r \li,l, l'l\:rr(l llk. i,lcrrl, rrlrir lr rs

Iirll r(r)\'t r I il,ilit \'.

Ir', rr lr'li,rl tlre .r,lrllr ol !t.\(.\.

I)itnt llttrll i: ltrtttor ol
I hngfungl)utrk Ohine St'n,i.r.t Lilnitfll,
tt rubsirlitrl of llu l lottghottg tnl
.\hrtnghai llanhitg (iD/rrtlio . lht\
atli.l. i\ laltul [to tht ,\lr.\ lt),\,\
r.r.rar ry' (ilrilrr l\riefi,rg, a ptltluutiott ol
tb ltonghnghnk.

sttct:tl otltrt lorrrrs ol lorr'igrr er-
t h:rDgt, adjrrstrrlt rrt hirtl lrttrr tr-it.rl
orct tlrr' past t.iglrt tears lrs palt ol
( :lrrrr:r'\,,llgoi ,.l r.ll,,r t\ I" t r.l',r' r tr\
Iorr'igr trarlt.\\'st(.nt al(l ir I illi()nxl
pai(c \lItl(llltc. llttarrs<' ol tlrt, rrrrrr-
plcxitit's postrl lrr lirleigl txtlrarrgt.
.rrljrrstrtrr.rrt. tlrsr. rlrlr,'rrs r.xlrt.r'i-
ttrcttts lr:rle lxt'rr itlplerrx-rrtc<l oolr
er ratir;rllr. :rrr<l ;xrliricr r',rrr lrtcorrl-
irrH to Lxak'arrrl irrrlustlr. llLrt as thc
tr'rr'ttl lttrt,rtr,rl (ilrrII.r's lr'rr,rgrr
cxcllrrrgc poli<ics slrorvs, lltc lren(l
lr:rs r ortsistetttlt lrt.t.rr lor|attl gl'catt'r-
Iltrilrilitr arrtl lrloadenirrg l((('ss t()
lirttigrr cxcharrgr. pr ir ilegt's.

1979: foreign exchange creclit
system introduced

.\lr lr,,srgll {ilrrrr.r lx.g.rrr r.r|r.ri.
rrr<,rrtirrg uitlr Iirl'ign exrlrarrgt. re-
It.rrliorr svstt'trrs lirr t,xpottirrg crrlcr-
pr isrs irs t'aIlr ar thc latc ll)50s. il lvils
tlr,r r llil lI;ll rlr,rt .r r r,rrrPrr.lr(,rrrrrr'
ststt.rrr was ittlrrxlrrcerl. Ilt tllirt I.car, a
lirrtigrr exclrarrgt ltr'dit systcnr lirr'
d()rrr< sti< (lhirrcst. enlt'tlrIiscs rras
irrtr rxlrrr cd lr) l)rol]l()t('(llrirrcr'e ex-

lx )r't\. l-\lix)rrilti rrrterlrriscs s'crc
girtrr lr Iirx,igtr txcharrg<. trcdit
acr'otrttl llascrl orr a pet'( (.nl:lg(' ()l'
thcit cxlxrr 1 calrrirrgs, rrsrrallv alounrl
7-ll 1x.rlcnt. rritlr the rcsr going to
ccnlrill g()\'( r'lllll(.trt arr<l Ix al in<lus-
tr'i;rl ;ulrrritrisllativt l)ul_(.arrs. 'l ltis did
r( )l !r( urr irn cltcr'plisc lrt'ld a
firr cign cxclr:rrrgr. t;rsh :rt t orrnl.
Rat ltct . all lirrcign t.rt harrgc crrlnings
lr:rrl t,' I'r'.iolrl t,r tlrt.BarrL.l (llrirr.r
(ll( )( l). and a Ii rr-t.ign cxcharrgc ct cdit
ir((()uDl \r'as rlrtrr 0perrcrl lirl tlre
crr('rl)rirc \rirh thc s,\t(,. lrr rlrcolr,
errlt'r pr ises totrltl rrs<' this t r erlit lirr
xl)l)r1)r(.(l irrrlxrlts; irr ptl(ticc, ap-

1>r'or ul 1rr<xedrrrcs and lt.stlictiorrs
()r) ir( ( ()unl utilization rr'itlrirr lr giren
r t:tt rrradc the t lrole plrx css crrrnlter -
stlrI. lrrrrl tirtrc-( ()nsunling :ln(l llrus
art irtt llct livc c\lx)rI itrccnti\1 .
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.7\l,irr., ',\t'(rur(rl s illr l(,r-tfr
f crgtt lr.r lr,rrrgt , r r I j r r '' t t t r t ' I t t

l-,,',t,,. il l'.\(.\). lllti(lr Ix
\-{ g.,,, \'illr rlr( r'lx rir,.i,,l rlr'
lr\l ir'rr('l irr \lr('rrzlt,.rr t l(lXi. i\
utttktg,rirrg a rrraior txparrsiorr this
rcar L;rllicl tlris vclrr. IIrt, l'r.o1rlc s

Barl ()l OhinI (l'll()(l) . lll(,l lce(l
llllt irll l,r'()vinc('s ilrr<l nrrior r itit s *ill
gtarlrrrrllr oPerr l.l.\(ls li)r l)r'llr (l{)-
ntcstir ,rrr<l ftr(.igrr-irrr csrctl rrrlcr-
pr isr'.. .tttrl tllrt.r rr.rti,rrr.rl rr,rrtr.r' rs

bcittg sct ul) l(, Iit(ilitill(. illct-
rt'giorr;rl trarrs:rrtiorrs. Srrrrrr' ol thc
ttc\! ( t nt ar'\ lr;rrc .rlrearlr oylnr'<l
tlrtir <lo()rs. ultrl bT t a|.lr l1)tl1l. ir7
(erll( rs irlc sclrrrlrrlt<l 1() l)c r)lx,r'al-
irtg tlrorrghorrt (llrirra: 21) irr tlrc
prrlr'irrt Cs. atrlotl()rr()us lt,gions, :ltr(l
rrrrrrrir ipllitier (irrr lrr<ling llairrrrr bur
exrlrrrlirrg I-ihct); lrrr<l orrc in tarh ol'
tlrt' l.l rorrstrrl (iti(.s. thc lilrl slrtrial
( r r'lollt( /',nr'\. .tnrl tllr. lll lt,lior
citit's sith ctorrorlir plans st'patate
Ii orrr tlrt,Stltc plerr.

llrrs i. goorl rrr.rrs lor (.lrirr.r'r
firr cigrr irrvcslors lut(l (l()rl(,sl i( (,ltr,l--
pr'iscs alike. Ior lirr-eigtt-irrr cstetl
cnt< t pr iscs s'ith srrlplus rcrrrlinbi
in( (,rll( . tlta l[- \(:\ .lr'(. Pr()r irrg to be
a rr lrrtirllv eflrr ilrrr w.rr r'l ol)tiririrg
rrrrrr lr-rrlt,lrrl Ir,rr.rgrr lxr lrlrrrgr,. Sirrr-
ilallr. Ior ccrtairr rkrrrrcslit crrtcr'-
pr is('\ lllc\' r'cl)r(.\(.nt a sigtrilic:rrrt
bl.taL rvitlr the I)irst, in(li(aliIg rhar
IItc lt arlt lship is r orlnrittrrl lo gr-ir<lu-
allr plrssirrg on tlrr. lx rrefirr r)l r\lx)r'r
cartlirrg:' l() lh{)s( wlt() gettcriltc Ilt(.tn.
Botlr Iorcigrr arr<l rlorrrt.stir t.rrter'-
pl.iscs ()lrviously hn(l llle I;l.A(:svsleIlr
Ils('llll: tlr(' SIitl(, A(ltlinislritli()n ()l'
trt hrrrrgc (i)!lrt()l (s,\t.(t) rslil!tnres
thirl in l1)137 al,rrr' ${.2 lrillirrrr was
tlir(lc(l It I.t:A(;s tl[()ugh()ut (]ltinx.

'I lrc loleign ercharrgc atljrrstrucrrt
svslcrrr ir. ol c{)rrr sr'. I()l pct li.( I, ltn(l
itt solring sorrrt. prroblcrus it has
(reat((l r)lhers. Not all (lhincst.ror-
P()r':llir)Ds arc allowc<l t() usc the



Slale use oI exchangc late difli.r't,n'
tiuls l)r(^c(l ir nx)re sntislitat()t'\ l('1er'
l()r l)r'()rn()ting exp()rtr. I,r'l)rrr | {lti I to
l1)Uir, t'rrtelprises wt,r'c alkrwctl to rell
rlr( ir li'reigr exclr:lllg('r(' rlr( li()(.irt
Irr irrl('rllal settleolenl ralc ()1 Y2.8/
$ I, givilg them rrrrlrc RN,ll) lx'r'(l()llar
ciu'l(\l tlran the olli(ial ratc, which
lrnl{c(l lr'()rir Yl.7/$l irr l1)ttl to
Y2.itl$l in 1981.'fhe irrtcr.rral stlllc-
rr('nl r-ill('ilils bascd ott lltc ar tual cost
ol t.arrrirrg [oreign t.xrharrgc lionr
txlxrrts. -fhis enablcd lh( g()vc!n-
rl(r( 1() subsidire firrcigrr tra<lc arrrl

lrr()vidc export ilrccrrt ir'<'s witlr(,ut
<lt valuirrg the currcn<'y.

[]cgirrning in l9tl0, a srrall s(cp
towar'<l allowing [<rrcign cxcharrge
l(l(lirg arnoDg enlcrpr-iscs wrs als{)
iriliillc(|. with sonrc entcrpr iscs pcr-
nrilt(rl l() scll lheir Ii)rcigl ex(llulgc
t rctlits t() olher entell)r'is(s tllr()ugh
tlrt. ll()(l's frust arrrl lnr(.slrIcnt
(lrrrsrrltancl (i). at th('oUicial ex-
tharrgc rate plus a l0 l)cr'( ('nt .()n)-
rrrissiort f<rt RO(]. Ihis was n()t a

I)ilt'ti(ulally active nralk(.1, ll()wcver,
lrt.ratrse the rale was n()t itltril(livc t()
s( ll( r'ii.

1985-86: ne1l) options emerge

l lrc rcar' l -()llfr bltrrrght arr irrct t.ast'
lll llr( l',r'r'igD (\''l).llll.ir' rr.rr.llIi.rtl
retes Iirr both entctpriscs lltl(l l(x:ll
g(,!errlrrents irrrrrlvt<l irr (.xlx)tling.
I his lxrlicr also clinrirrrtc<l rlr(. slriu'e
rcr t irt,rl lrr ll)e in(lu\tri.rl .lrlnlnis-
It':rli\'( l)uIcaus, a levcl ()l tlrt, lrrr(.au-
clacv lhat was being phus(.(l (nrl.

lrr rrost plovinces th(, svsl('ll il()w
.rllosr !l' l,ctcnl ol l,'t.rl I(,r(.il.ln
crr Ir ngc ('xpot'1 ealr)inlls l() l)e
r-clirirre(l :rt the l()(ill lc\(.1 iut(l \l)lit
('(llrallv bet$een thc lrtlrl govcrn-
rl{ llI .llr(l llle esPr)rlrn,.i {.lll{.1'l)t'i\(,.
'Ilrt' rt.nrairring 75 pt'rrcrrt ol rhe
lirrt'igrt exchange ent-nc(l is llr'lcd
()v('r' l() tlle ceDtlltl g()v('t'ntll('nt.
'l ltclt lttc s()ore ex(cpti(rls: l)t()\1
ittccs poprrlaled bv national rlinor-
itit's, su(h as XinjianA, rt'tail !r0

lx'r'acnl ()[ theil lirltigrr er(lrillge
('.lr IliIlll\, tlre Spt,tt.rl Irorrr,rrrir'
Zorr< s (SIlZs) and 'l illct r ctlin(.(l 1 00

1r'lr r'rrt. :rrrrl (iu:rngrI'rrr.1 lrrrrl Irr;i.rrr
l)r1)\'itt( ('s keep 110 pcrct rrt. !.xt t'1t-
ti,'ll\ ur( :rl.,r nr:rrlt. l(|t ((.tl.ltD

l)r'ior ily irdustli('s; li,r' ('xiunl)le,
I o lr r-isr l-r'clated errter_;rr ist.s kct.P ll0
I)r:r'(rrrl ()l lhc foreign cxclrarrgt.tlrcl'
r':rIrrcll. r'ltilr elcr tl'ir:rl .rrrrl ltt.rtltitt-
t'tt t'trtcrprises tan t'clirin a)0 lx tccnt
or irr :()rre tlrses lr) cr(.Il llighcr'\ltxIe
ol their cxpolt carrrirrgs

\fith a growing capitrl l)lsc lt rh('

local lcrt,l. r!\r) l(.\\ I\lx,s ol lirlt'igrr
e\(llarrgc :rrljrrstrrr<'rrl ()pli()tls ills{)
entcrgc(l in l1)ltir. 1.1..:\(:s. su(lr:rs llt(,
onc ir Sh('n/ll('n, bcgan l(, b(.
lirlntttl. Ralcs ol curlt'ncy exclrangc
c()ukl lx, ncg(,tiirlc(l l)clwccn l)ltyct
.rttrl s(llrr' rrrrrk r tlrr, \.\t ( . :. \ulx.t \ i-
si(nr, wilhiD.cllilir lirrils. Al Iirst.
()nl\ (l()rrcsti( crrtcrprises t orrld
tfa(lc lll lllcsr ( clltcrs- itn(l It(,sr
trading irrrr rlr c<l lirrt'ign t'xchirrrgc
(redil il((()lrrtls rilllrr'l tltatr (itsll.

I\ l1l8{i lo|cign-irr!cstetl crrlct -

priscs (tllis) lregarr to bc allrrwcrl to
palli( il)irl( in rlr(, I;llA(l netw()t-k. 'l lt(.
initial Iirrr'igrr cx('llilnge tl-lutslt(lir,trs
betwct'rr FMs iul(l (l()llestic erl( r -
prisrr l,rll,'wt,rl rlilii.r(.lt l,;lr(.r'n\ lt
dilli'r'r,rrt ritics. Irr the SEZs. lirr
exartrPlc. Iirlcigrr-irrr csted crr I r'l--
plis<,s rorrl<l llr(l( (lire(tl\ rritli (l()-
rlletli( crrlcal)r'iscs ilt the F[-A(:s li)nl
lhe starl. ()ulsi(l( the SEZs, hrxvt't<.r.
thinl{s w(.t'(. nt()rc (()Drl)li(l tc(1.
Shanghai, Ii rr <xarrrple, opcrrlcrl
sepill.illc Il.A(ls lirr lirreigrr-invcst<'<l
enlerl)I'iscs itrr(l(lr)rrcslic oncs. ( ) I lt(.1

cilies, irr( [r(ling I]<,i jing, also han<llcrl
foreigtr cxcharrgc il(ljustDrell scl)l-
ralel\ ail(l s{)rrrc krr'ales still (l() I()l
harc a plrrsital ((,ntcr r!hete bur(t'
ar(l scllcl r)rcct.

Local goaernments also prouide
suJap serarice

lolt igrr cxcllrrrgc l(ljuslnreDI c()n-
dtrcte<l lrt lx al governnrents otr
belr.rll ol crtcr'pr ist. riitlrrr rlr(.ir

-jutisdirtiott is olltn conlirscd rritlr
the Ft.r\(: s\\t(,|L li:lsi(illl\. in l1)lJ:)
lx al gor't.rrrrrrt.rrts lrt,gan plor i<lirrg a
ser'\'icc sirlilal to tllal Ibrnrer'lr ol,
fct t'd br thr lllrrrk ol (,hina. irr r,rhiclr

('rrl('r'plises raI s< ll tlrt ir Iirlcign
(\('lrlngc (r'cdils t() u g(,\'(.t'll ntcn l
;lg('lr(l at the ollir ial Iatc. Thc
l{()\'clnrrenl agcu(y tltc s(,lls tlte
lirr<'ign cxchangc at u rrrrrclt hight'r-
Iut(' (rl(,sc l() thxl l)t(.vliliDg a1 the
Slr, l|zlrcrr-tr'1x. I l'.\('\r tD l,lller'l)r t\cs
arr<l ploje<ts irr rrcc<l ol tll(. ltxrd
Lrrrrt'rt< t an<l Lcr'Ps th<.rlillr'rcrrce.
Irr viclr ol-the krw ratc ol cxchange,
tltc seller nra\' rcr'civt' r'ariorrs Iirrnrs
()l'a<klitional ((,lltp(.lt:iilli()n fi-()Dl the
g( )\'('r'u rnen t. strth as lrorrrrs all<x'a-
ti()!ls ()[ rai{ rrlaler i:lls.

[.otal governrrx nls lrlovitlt. sirnilar
s(r-vi('es li) [irrt'igrr-irrrcstcd t'nter'-
Priscs, but tl)e Ii)r'(,ig t'x<'h;rrrgc
lt-illlsilcti() s nr-1] rlit(l( :tt th(. rales

lrtcrailirtg ir tlrc Ir!.1(:s. Irr lleijing,
Iirl cxanrple, I.'l[-s nrav itlerrrifv a
foleigIl exclrangc lt'l(liltg ()Pp()t'l u-
Irit\ ilnd sinlpl\ t-cgititct tllc u'itnsac-
Ii()n with the SIU(:; itlt('ttlati\cl\. the
SAl. ( l nrl\' lo('atr a l l'lt(lillg l)i t trcr- ()n
lrt'hall ol itn errtcrprist- Virtullly
cvcr-l nriljol city iD (ihirra olli,rs rhis
t1yrt, of i rleign t-xr lrarrg<. :rrljrrst rlent.
'I ltt sc govcrnnrt'nt sr:r'lircs will, how-
(\r'r. gr-a(hrill\ be <'orrrcrtt.<l lo lhc
Shcttzhcrt rnorlt l. rvlri< h trfl<'rs a

Irr\si(al (cntcI rr'hert. lrrrrer arrd
scll('r'aan meet.

1987-88: merging and expanding
the syslem

( lhina s In()st r'('('(.trl t-()urr(l ()f
It'lirrnrs lo its lirrt,igrr ltll(l(, syslenl
:rirrrs l() crr( ()rll-al{c lrighcr' exports
tl,r(,llAlr l.lgct lorr.rgrt r.rrlr.rrrgr. ilr.
(clrti!cs f()I l()('ll g()\('tItlt(nls nDd
(xlx)r-ling enlcrl)r'is(]s irr kct inrlrrs-
rt'ir\ nu(h as te\tilrs, at'ts ltnrl r rafts.
:rttrl t'lcttronits. i\((()t'(lirrg t() thc
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People's Bank of China, restrictions
on the use of foreign exchange
credits will be abolished in 1988,
enabling an enlerprise to use its
credit as it pleases. The I'BoC's lonS-
term goal is to phase out the system
of credit accounts-which are time-
consuming to set uP and create an

unnecessary layer of bureaucracy-
and allow enterprises to open foreign
exchange accounts directly with
banks.

On the foreign exchange adjust-
ment front, more FEACS have re-
cently been set up, and their oPera-
rions are being simplified according
to the original Shenzhen model. Both
domestic and foreign enterprises will
be allowed to participate as of April
1988, and ceilings on allowable
exchange rates have been abolished.
The sAEc is currently drafting regu-
lations for the administration of
these centers.

Loohing ahead: a nationuide
foreign. exchange marhetl

sAEC omcials believe that in time
China will have a real nationwide
f<rreign exchange market, but several
major problems must be ()vercome
before this is achieved. For instance,

more domestic enterprises must be-
gin to trade from foreign exchange
accounts instead of the more cum_
bersome foreign exchange credit
accounts. Currency prices must be
determined by supply and demand.
Finally, individuals should be allowed
to trade on these markets, and
regional barriers must be broken
down.

The inequities of the system will
probably continue to exist. The
whole point o[ the FEAC system is to
provide restricted access to betlet
rates in lieu of offrcial devaluation of
the RMB, a move that the govern-
ment has been resisting. Certain
enterprises are thereby ollered ex-
port incentives and desperate foreign
investors short of foreign exchnage
are given relief, but the benefits are
not open to all.

Devaluation of the RMB and the
expansion the FEAC system are not,
however, mutually exclusive. Al-
though sAEc officials have denied
that devaluati(tn is imminent, a state-
ment by a BOC official earlier this
year that China is "considering"
devaluation [ras created vr'idesPread
expectation that it will occur. Specu-
lation over devaluation, plus record

inllation in China-19 percent rn
June-have widened the gap be-
rween FLAC and official rates (see

chan). While future devaluation of
the RMB is not expected to eliminate
the gap (now ar<-rund 78 percent), it
would narrow it to more reasonable
levels.

In the longer term, China's leaders
also envision that the RMB will
eventually be convertible on the
international market. For this to
happen, China must accomplish a set
of enormous tasks, including the
completion of reforms to its Pricing
system, substantially increasing for-
eign trade as a percentage of CNP lo
make the RMB an intemationally
acceptable currency [or settlements,
and granting the PROC the aulhority
to effectively wield monetary policy.

The Soviet Union recently an-
nounced plans to make its currency
convertible in seven to eiSht years.
China has set no time linlit for this to
happen with rhe RMB, but given its
greater success with economic re_

form, it may beat the Soviet Union to
its goal. The ongoing expansion of
China's system of foreign exchange
adjustment cenlers is a promising
step in that direction. rt,

THREE FOREIGN EXCHANGE CENTERS: A COMPARISON

Qu.lified pa icipants
Shenzhen SEZ
Domeslic, IoreiSn, and forei8n-invested
enrerprises retistered in the zone (excludint
financial instilutions); individuals may sell but
not buy, enterprises outside the SEz may
panicipat€ with lo.al SAEC approval.

Xi.men SEZ Sh.nShrl
Same as Shenrhen. Domestic, foteitn, and foreitn_invested

enterpnses in shan8hai and oulside Shan8hai
wilh permission of local SAEC.

Source/zryli<2lion Must be letal source of foreign erchange,
such as exports, loans, equily. Must be for
s€lf-us€, e.t., fot imPons, profil remitlance,
lo.n repayment. Must be used wilhin sir
monrhs or an extenion applied ror.

Same as Shenrhen. Same as Shenzhen

Ch.t'es (percent ot
t.nsac?ion value)
pzf.bte in RMa

0.1 from bolh buyer and sellet 0.1% rrom buyeq
0.2% fiom selle..

0.1% Irom bolh buyer and 3€llet
Min: +10
Ma* *10,000

Min: Yr0
Max: *10,000

Same as Shenzhen. i, i+, t. DM

(Au6ust t98O-
orfici.t ntes:
HKtt00fta7.s
tt00lt37o

HKtl00rY 89

110046s8
HKi100&82
1100/}63s

HKt100/*80
tr 00/1628

opcre int Euyer and seller submil applicalions iointly or
individually entrusl tEAC to find a Panner for
them. Open daily.

Same as Shenzhen Same .s Shenzhen wilh lhe 3dded oplion of
applications being submitled to one of 12

licensed brokers.' open daily.

afin.zclions (from
openint lo .nd ol
t9a7)

Eslimaied 3100 million in 1987 alone
t800 million between lan-4u81988.

Sour..: Ih€ Hdtlon8 Sh..th.i B.nbnt Co.Po..rion'hclldina Hon8tontB.nt! Sh..d.i brrn.h

$71 million

12 The Chin. Eurinees Revie*/Srptembe.-Octob€1 lgEE

All currencies allowed.
Min: 11,000

HK110,000

S28 million.
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and they'll tell you that no other ntargazitre l;rings you as

much useful advice. authoritativc artalysis, and insight(ul
commentary on doing busirtess rvith (lhirra. Since 197'1

The China Buiness Reaieu h:rs offered its teaders a depth of
background and tletail you.jtrst tlon't fintl elsewhere.

Q China's nerv brand of tnarket socialisnt atttl its imp:rct oIr
specific sectors of the et otromy

() joirrt verrtrrre. coploduction, r'ontpt't tsatiort
trade-which type ol agreentetrt will work best

for you?

Q China's latest legislation and lrorv
it affbcts yorlr contract.

() Organizations antl
personnel-how to find
the contacts you need
in (lhina's complex
brrreaucracv.

More than
just the nerrs

Yes! I would like to subscribe to
'fhe China Business Rcuia.u.

)\,ly clrer k ir Ihe rmounl of ['S S 

-

is enclosed. (Prepayment in full is required.)

Annual Rates (6 issues):
tr $0ti, US or (lanada

tr 5132. outside US and Canada (airmail)
tr $66, srudenr or faculty (US or Canada only)-copy

ol (rrrrent ID or faculty letterhead is required.

( )r q.rri/iti{)rr

Mail to: The China Business Review, l8l8 N Street, N.\{, Suite 500
Washington, D.C. 20036 USA
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The swings of China's policy pendulum haae required foreign firms to
adapt to an increa.singly diuerse and maturing marhet

Foreign Ergr
Opportunities

aneenng
in China

s

r
i

I
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fTllr. !rr.rtk( r l,'r lt'r{ i,.ltt ( rr{r-

, ttcr't'tttg lrtrrl I r,r\tr'llr lrr,n
rJ rtr'rrrls irr ( lrirr.r lr:n cr-

t- l,.rrr(lr'(l .lrr(l r(,rrlr.rrti.l rtl
r('s[x)nsc t() lltc lx'tl(luluDr s\irtgr l)l
(ihirresc lxrlitr';rs llrc courrtrv slnrg-
gl|rl t,r r'.t,rlrlrrlr rl,,ttt, .tr, Ir r,rt rtrt s

rrncl rrrorrctarr rrrt r lrlurisrrr:; irr tlrc
l1l70s ilu(l l 1)tl0s. r\l tll( l)cginnir)g ol
tlris J)cri(xl, (lhirrlr lrr,rakcrrr.<l ro rltc
rr'.rliz,rti,,rr tlr,rt rt. tr.rlrrr,'l,,gtr..
l;rggcd l;rl lrchirrd tlrt. rtrrtc ol tlrc ar t,
arr<l errrbarkrrl orr ir r:rtch-rrP c;rrrr-
peigrr that irrvolvr.tl lln irrg r onrplctc
plitttts att<l lr r orrlrarrvirrg (orslru(-
tiorr scrvir cr lrorrr.rIrro.rr| .\. (.lril.r'r
tlrntt'st ir' r'ottrt rttt I iort lrrrrl t'rrgirrt t'r -
ing tagrahilitit's grarlrrallv irrcrtast,rl.
thc rtt'etl Iirr wlrok.salt' ac<;rrisiti,rrr

Richard t. Gillespie

has {ircrt sav lrr lrxl;rr's rltsirc trr
obtain onlv tlrost' sperilir t<.rlrrrol-
ogils ltrtrl st r't ir t s tlrat r'aru:ot hr'
Iorrrrrl lrl lrorrrr'.

lirt'cigtt cttgirrt cr irrg firrrrr havc
lrarl to .r<ljrrsr tlrcil r'xlx'r'(rliorrs arrd
;tpyrro:rr ltcs to t lrc cr'cr -t hurrgirrg
rlrrlkct. rr'lrir lr allrxrctl lr sclct t li rr to
t it< k trll lrig .':rlcs t'lrr lr orr brrt Iirr r',rl
tlrcrr to rail otrt tltt. lt.lrtt rcat's ol'
(lltitta s Iirt<igrr <xrlrlrrgc slrortlall
itttrl rrtor'ts l()rlur'(l \.ll-rcliarrc(. In ir
tcspottst to (ilrirrcst'chaugt s, lirlcigrr
lilrrrs ar t' crrtclirrg trrlar's rlirclsilit'<l
lun(l r( llti\'('lv stlrlrlc lrlrlkct uith :ur
ar'scrral ol trictl lrntl lcsl(,d tc(h-
rrirlrri s \\'lriL rr,,rlt'.ltl.rtr tnr tr..r\r.in
llrc rrtrrrrlx.r (}l'oPlxrrtrrrriticsisor: tlrt.
lrrtirott. rvith tlrt' r'iglrt .rpploach,
lorcigrr clrgirrlr'rrtrg lirrrrr rlrrr irr-

<'rcase I heir orr n share of the nrarket

From lull plant purchases to self-
reliance

(lhina in the l!)70s seenre(l t()
pronrise a great futr.rre lirl lirreign
errginccr_ing arrd < onstrtrction firnrs.
rrith (,hint'se plaincrs xilling to
spt'rr<l tlreil lirrrite<l tash ()n intport-
ing (1)rrl)lclc plants and conlla.ling
sith Iirleign a()mpanies for ever\.
thing fr'()rn plant desigrr lo statt-up-
(ierrcrnlh, onll lalror and local rna-
tclrirls rrerc strlrplierl <lorrresticallr'.

'll pit'll aglcenrents between (lhi-
rrcsr',rlg.rrriz.rtiorrs .rrrrl foreigrr engi-
n<'ering fitnts rner'e llxerl. lurnp-sull,
('()nlr':r(ts thlll did n()l break out tlle
[itrartcirrg, intcrest charges, or serr ice
<osts. \\'hile these trpcs ol- agree-
rncnts allowetl (lllina l() nlaintain the
Iirca(lc that it paid no interest to
Iirr'<ign banks ol suppliers, an(l had
no nee<l to sperrd its rn()nel ()ni\.- t,

llr
I llr

FI i 'if:l
, lltEI I Ia

1T
-li ! l I nrtl-.|

E

t | ,*-** co ?ony, uhi.h con ptcted this
mcto-cres6l plaat in 1987, hos been aclfue in
ehho tiace lhe eorl\ dalt of ItU pla,n purchotes.I

tf

llthtnl li. (;ill\h,i.t 1'u1 ln,\ilnt ol
tht l'S Ohinrt llltsilt'\! (b)t .il-

1
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''intarrgiblt's likc crrgirrt,tling-tle-
.iBrrslr r i, r'r. tlrcr ,rlro rrr.rrL. ir
rlillir rrlt lirr (llri t.s<, r lir.rrrs ro astcr-
llrirr lltc trlr(' ( ()sl\ (,1 lll(. II'(xlllcts
prrlr hasr.rl. .\:' :r t(\llll, ( li(nts
(()rrl(lrr'l (lcl(.rrltillt.thc rc.rl rosts o1'
c(ltril)rIr( Irl ot ll( llLrl ilrl(.t r.\l t atr.s
arrrl tlrr.rclolt. torrlrl rrot blrrglrin lirl
tlr( l()\'( st r':rl( \ l)1l\\il)lc.

( ilrina s lir.<.rl-1rri.c. lurrrP-sunt
|rrt'r lt.r.r' r,l lll .llnr('nr.l li r rili/cl
.rrrrl ll rrlr.lr plarrts Irorrr tlrc Nl.\\'.
Kcllogg (1,. ([ S) lx rr\(.t.|l l1]7:] aDd
ll)71{ Prori<lt. ln c\iutrl)le ()l thc
rtstlrl rrrrxltl lirl ctrgirrclrilg ton-
tr:l(lirrg itl (;lti il ill Illt tirrrt.. Kcl-
logg'r p:rr k.rgr. irrr lrr,L rl rL.sigrr r.lgi-
Itccr irrg, l)r'(x rss tcr hrrologt. Iirll
rrlrriPtrtr'tlt lrttrrlr,rsr.s. i,'tl\rr' (ti')lt
a(lvi( c, :rn(l l)r1)i( ( I tltnilg(.n)(.lll
rrot L t )rlrr.r .\rrrr.r ir .rrr r.rrgrrrt.r'r irrg
('()rtrl)lrrrics srrt lr irs I.-lrroI Irrr'..
li't lrtt l Irrr.. un(l Llltilntus (lt'(,\t Ilc.
r!()n (()ttll)l(.tc l)lilnl ('.)trttu(l:i ilt tll('
It tc ls, agricrrltrrr'.tl rlrcrrrir'els. pctr'o-
chcrrtir lrls. iln(i (.nr.fl.it r cr()uf( (,
(l('tcl()l)rrcnt \((l(,1\ .Jill)itn('s( (()nl-
p:rrrics srrr lr ;r,, Ilitsrrlrislri l'cl ror lrt,rr:-
ital antl \isslro Isrri. arr<l \\t'sr
! trt','l)(.,11 r'rrgirrr.r.r ' irrr lrrrlrrrg
Ii't nip-Speir lrirrr, I-rrlgi, lirrrrrrcr'.
art<l l.itttlt \r'on ( ()rrlt u( l\ irr tlrc r oal.
ll()t)lirr(,us rncllrls. :rrrrl In)!'t lltt(l
l)lrr lx )r' \(,( I{)t \.

-l hc Irlrg-tt r rrr lltJt kcl sratDc(l
( \! lr rllorr' l,tr'tt \ lS lo Ir)tr.ign
( nginre! s lrt.r'arrst' (llrirrt.sc clictrts
tlsttllll\ (li(l n()l ir( (luilc ll)c l(.allll()l-
()g) lllal $()ul(l cDirhlc lltcnt t()
assullte n)(,r(.()l lltc rk.sigrr arrrl rlctail
w()r-k tltcnls(.lvcs ()r t() ill)l)ly it ()tr
Iiltur'( l)r'()j(( ts. Ilrrr tlrt lirll Pl:rrrr
lrrrrt lrast lrorrarrza rvlrs r rrl oll irr thc
lirtc l1)70s bv tlrt.rlt.Plt,tiotr ol (ilri-
nir's lirrcigrr cxtharrgt, r(.s('r\'(.s :ll(l
llr( r 'rrrr'lrlr( rrI r.rll lor rrr,rrlct trtr.r.
li()n tllr'()uglt \cll-rcliitl(c. llorrr Ihat
yxrirrt orr ( llrirra rr'ar rrrtrt h rrrore
rlisr lirrrirr:rtirrg irl)r)ul il\ Ii 'cign pur-
tltascs. scl<rtirrg trrrlr lrrrxlrrtts err<l
skills tlrat trrrrkl lror lrt- srrpplit.d
<lrrrtcstirallv arrrl prrrtlrasirrg ol li,
( cnsing tc( llnr)l(,Hv t'itlltcr' tllan
c(itlil)llrcIll rr lrt'rt rr,r yrr rssiblt'-Par -
ti(ulitrl\ lor tlcsigrr, l:rbrir.rtiorr. alrri
llr.rll.rAl,lrlr'lrI t|r lrrrirlrrr r l,,l rrrr. irr
high-1rr ior itr st'r'ror-s srtr lr irs itgr-i(lll-
Ittr(, cn(r'91. liglrt irrrlrrstrl. arrrl
l IaDsl)( )t l.rl i()ll. ]ht irrrPrrltt'rl tctlr-
rrrlogl woulrl lrt.lp irrrprovc rlrt'skills
ol'Oltinl s orvrr cttgirret'r s arrrl Iirlthcr
r-c(lu( e llrc rrcc<l Iirr- Iirl(.igr: scrvices.

Waiting out the lean years
Irr tlrr. r..rrlr l,,tt{,.. t.ulv li't(,tllll

('()llsulta ts att<l totrtr'irrlot-s Iirttrrrl
tlte r ort ol tl,rirrA lrrrsirrr'.. trr (.lrirr.r
t(x) Lreill an(l the r('$ilr(ls lrx) sl itll.
S,rrtte urrr' lrrrr t lrr .rlrr rrIr r lrlrrrgr.. irr
lhe status ol lirrgc plojcr ts pro;xrsr.rl
br (lhirrest l)liltltr.ts (lllrilg lltc
lirreigrr crrgirrecl irrg lrrrr irrg r'pr t c ol
the l1170s. l)rrrirrg this tx.ri()(1, rh(,
Pingguo alrrrrrirrurrr Projt.cl rr:rs <aIl-
celled. Iol cxarrrplc; plarrr lirr rlrc
l)cxing coppcl tDilc s(:ll(.(l (L)wli
rtnd -Jal)nnese I)l:rns I()t' tlr<, high-
pr-iority llaosharr Irorr and Srr.cl
C()nrplcx dt'asti(:rllr nrrxlilicrl. l! irh
(Jhina enrplrrsizing <L rrrrtst ir ca1>allil-
ities, lirrt-igrr lirnrs lirrrrrrl rltcrrrsclrts

Matry Anerir' ,t cl,nlxuti(.\
haae ot,erntmt the lu-lt tl Ll.\
cont'?.tsio er\ t,);lorl fln,t(-
ittg by leumirtg ttlt tuilh ucll-

Jinanced (ont r(k'lt)t'.\ und
.suppli?r.\ .t'nmt olhrr attur-
tries. Chine.se rlitttt.s uill
oftert tlirert Ann icrtrr r'trgi-
nqr.\ lu p(ltT pt'.\ i t (,u lt ir.\
such -\ Jopatt or (irtuula,
zult( rt' (hPul fi rtrt rtritt g i.t

aaailable.

largelv linrite<l t() I)r'()nt()ti()lul il( Iivi-
tir'r. strr lr ;rs sr.n,lil,.l .rrrrl lr.stilB
delegali()ns. arrd l airrirrg (iltirrcsc
per sonncl-act ir it ics t lrr,v lrrr rsrrr.rl et
greal expense irr ()r-dcI tl) rllaitrl:rirr;r
I)r'('\errrr rn Ilr( r . L(1. \l,rrrr lrrr.r-
nesses sithdlex llorl (llrirra lrltrr
gethcr, \!hilc th()sr tlt:lt rlrrst. r0
\\'r-.lllrcr rlr rlrr r1x,ll I,,rrcri.rl rlrcir
sights aIld il((cl)l(.d Ilt()r(. llt(,(k.st
c()nsulling assigDllt(.llts.

()p1>rrlt rrniti< s lirl Irrrt'igrr Irrrrrs
ditl rrot rarrish altogctlrr.r', lrorrcvcr'.
Foreign ertginccrs. <,sp<'t ialll tlrost'
with lechl()l()ga to scll. tr.t hrrrrrglrt
in f()r Iitnitc(1, higlrlv s1x.ci:rlizcrl
w(n-k. l-l)as('o St'rvir t.s (t iS), Iirr'
exnnrple, c()ntrit(tt.<l Iirr litrritt'<l rlt.-
sigll cngirrccriIlH sc!-vi.cs iD (:lrirrn's
high-pr ioritl lh('tnlll I)or!('t s(1t{)t.
'I hc conrparrv r'cr'civt.<l rorrsrrltirrg
( ()ll1ra( ls lirr lilrr tlrcr rllrl lrout.r

I)lilntr iIl thc carl\ l1)lt0s. ()trr.ol tlrt,
pllrrrts rrlrs sele(tcd lls tllc cnginccr-
irrg rrrodcl, firl rvlritlr Ehirsto rlirl rhc
rlrc{)r'cli(al clt,sign. The \lirrisrr.r ol
\\'lttcl Rcsrrrrr-ces and llk't trir I)orve t
(\l\\ Rt l,) rllcn ,lirl rlr(' rlt r.rilrrl r.rrgr-
n(cring li)r'tlle plilnt. ()n tltc ()lltcr
tlur'c l)l:llts l-hasco strlr'r-r'isetl thc
tl<sign uolk. \rltich wits hast.<l orr
l.l).ry o \ ll".',r'-ti( rl rrllL l,rr rlrt, Irr rr

l)llr)1. l.-l)asc() llls() Itl1)\.idctl prrx trrc-
urt'rrt antl (()tlsttu('li()lt a(l\icc ()l all
lirur'1>lants. Thc col)l)lny h()l)c(l tlr:tl
ils I)alti( ipati(nt oD rltis I)t'()i('( I

*oul<l help it nrainlain lt slr()Itg
stlrrrtc Iol thc lirttrrc-a stralcBt- lhat
lrlrs piri<l oll orr a nurnber ol projet ts.
irrr lrrtlirrg rhc first l)hase ()l tlrc W()r.l(l
Ilirnk-ltrrrrlt,<l Beilrrrrgarrg Ilrr.r.rrral
I'owt l l,larrt in I!)flti.

Chino seehs foreign technologl
artd funding

,\s (llrillr's ccorrorrric lcli)rlr l)r.()-
gr:rnr Pir kt,<l upsPccdin l1)lllt-ttl, so
rlirl lrrrsirrt s. l,'t l.,rriEr' ,.rrFiirrr., rirrg
lirrlrs. l-t'adcrs ha<l <orrre t() t(,(()g-
rrizc that rlorlestic skills totrlrl lx
irrrlrlorerl thr()uglt c\p()sutr t(, tlt(,
t r.rirrirrg .rrrrl ler l r'1,,g1 lirr t l*r, ,."*,-
riccrir)g linls could oflcr'. .\lrlrorrgh
llrt'\l ( llill{'\( itt<lrrstrir'. lt.rrl .t tlrrrr
\lr.rl.l ,,l c\('r'llc l tr( lrlli, .tl r.ll,.it-
rr'crs. \{('itkllesses in corrct'lrtual tlt',
sigrr lttttl rngincerirrg tIle t h(,ds-h()lll
r, 'rrtl)llt( r -,rrlcrl .nl(l r r'.rr Ir r i, 

'r 
r:r,-

( tcitI((l l)()lllclrecks on nrujol'
plojcrts. And a (lcirrth ()l l)liluning
arrrl rllrrragenrerrl skills citus('(l a gt cll
\1lrst(' ()l- lilDe and ItI(rrrct oll t:lr)v
rit.rl projccts (.rre p. li0). l'orcigrr
clginccring lilnrs rvillirrg t() sell tlrr.
tcr hrrologt an(l csprltis(. (lltinil
n(((kd ll)us firund ner lxx'kcls ()l'
l)usincs\ ()l)p()t trrnities, pr or i<lirrg
llairring aD(l c\per'tise in tltcsc i[-(ls.

ll\ Ihis iil)c, frrll-ltlojett lcspotr-
ribilitl slrilied fr-onr foleign corrrr:rr,
t( )r'\ lr) (:hinese c()ilt r a( l ()t-s. ill(l ( x( ll
ptojctt \,las blolen dorvn into rrrarrr
rrrr.rll. .1x.r rhr Par k.rgr.. Tlr,,'r' r.r.ri.
thcn ollelcd separlrel\ Ii)t l)i(l l{)
l)()tll li)r'aign and d()nlesti( cngin('(,t,
irrg. tcr lrrrokrp', and (]quil)nlclr sul)-

lrlit.r's. ( )h ilresc plat)Ders .lciI.l!
lrr,lx rl tlr.rt ll'i\ :'l)pr'',:r( I' rri,rrl,l rr,rr
()rrll's:t\1'rll()nc\', but als() rcscl\'c a
l:rr'gtr'shar-c ol a ltlojcrt frrr (lhirrt'st,
(l( sign( rs arrtl errgineers. 1'his lrp-
llrrril('lr Iit\r)r'cd lirleign Iilrrrs rhat
tt('r'e spccialized an<i technok rgy-
irrtt'rrsiv<' ovt'r lat ge c(rllra('t()!r llult
plovi<lt' a pr'()icct wilh a c()rnplclc
pltt kagt' ol servit t.s.

llrc rorrrsr ol (.lrirr.r'r i.'i'n',lti(
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reforms also shifted funding for new
projects away from Sovernnrent
grants and cash Purchases toward
such alternatives as domestic and
foreign bank loans, concessional fi-
nancing, bilateral and multilateral
grants, and countertrade. These ar-
rangements have now become an
integral part of most major engineer-
ing contracts with China.

Regulations on Sino-Foreign Co-
operative Designing of Projects,
which required foreign contractors
compeling for work on major
projects to collaborate with Chinese
engineers and designers. As more
and more work on domestic Projects
was put out for bid, Chinese consult-
ing and engineering 6rms began to
seek out foreign englneering Part-
ners to stren8then their position. The
chance to acquire technology, know-
how and training also attracted
Chinese organizations to coopera-
tion with foreign firms.

ln the wake of the State Council's
Building Regulations, two basic Pat-
terns emerged for foreign engineer-
ing companies working with Chinese
firms-cooperative work on specifi.
proiects, and the establishment of
engineering joint ventures.

Joint ventures were initially the
most popular route for many large
engineering firms with an established
Chinese clientele. As early as 1982,
Morrison-I(nudsen (US) established
an engineeringjoint venture with the
East China Hydropower Survey and
Design Institute to tackle work on the
Shuikou Hydropower Project in
Fujian. ln the following year, Brown
and Root (US) established two engi-
neering joint ventures to Pursue
offshore oil engineering opPortuni-
ties.

Following release of the 1984 and
1986 regulations, several Sino-for-
eign joint ventures were established.
Today ll Sino-US engineering joint
ventures (iee list), as well as several
Sino--[apanese and Sino-European
joint ventures, pursue business in a

variety of sectors includin8 Petro-
chemicals, nonferrous metals, min-
ing, and hiBhway construction
Lummus Crest and Kellogg, for
example, have each set uP joint
ventures with SINOPEC International
to work on chemical process and
petrochemical projects. Fluor Pur-
sues mining and other Projects
through a joint venture with the
China National Nonferrous Metals
Industry Corporation.

The scope of work for most of
these joint ventures includes engi-
neering design, procurement, and
construction advisory services. The
Chinese partner generally supplies
the facilities, technicians, and detail
engineers, while the foreign partner
contributes engineering software,
production technologies or licenses
(in some cases), and senior engineers.

US-CHINA ENGINEERING JOINT VENTURES
BECHTEL, INC,

lY: Chino Aaeticaa Intaaalioaol Ettghuctiag, Ittc. (CAIEI)Fs' ll/44'
Ciincre prrtacn China Intemational Tmst and Invc.lmen( Cor? (CITIC)'

B.ijing. aAIEI maintains registcrcd business offices in Beijing, Shanghai'

Guangzhou, and Shcnzhen
Scopc-: Full rangc of engineerinS, Procurement' and construction services for
projects in the ciemicals, civil works, communications, mines, mineral processing.

pctioleum, pipelinc, rhermal power, hydroPowet' _lransPortation, and. water

cooscrvation'siclors. Coatr.clt i[cludcl Proctor & Gamble soaP factory (1988):

cngineering, int€rnational and domestic Procurement, and constnrction managc_

mc"nt for thisjoint venturc; Guangzhou soap factory (1987): sile .nalysis, economi'
and rax andfsis, Chinese legal r.quireme[ts and associated regulationr, utilities
cvaluation and costs, land-usc fces, environmental regulations; Xi'an sheraton

Hot.l (1986): preliminary cngineering of 500-room horel; Shan8hai coal

Sasification projicr (1986): feasibili(, study; JunSgar Opcn-Pir Coal Minc-(1985):
Inginccring, pr<xurement, and construclion manaSement worl susPcnded in July
l9-85 at cliini's requcar, (1984) Project imPlementation Plan; Shanghai MuniciPal

Car Co. (1985): Prefcasibility saudy of high-Pressure coal gasihcation plant;

wcnzhou Airport 41985): Preliminary enSineering for a new airport in zhcjiang'

BROWN AND RAOT hts three cooPerative engineering joint ventures in china
sraffed r)n a project-specifi( basis:

lY: Chiaa Briua and Root Maine Eagincering ond Contttuc'ion Co" Ltd Lst'
r /83.
Chin..c prrlnct: (lhina ofllhore tndustrial CorP. (formerly- the 

-Chilra 
Offshore

Platfrrrm ingineering CorP., under rhe China State ShiPbuilding Corp )'

Scopei Manufacltrring ()ffshore ()il develoPment Platforms-

JVt COES Brceon ond Root Maine Constructiol Co-' Ltd Ist 2/83'
Ciirr.". pe.trr.", China Ocean Engineering Services (under the Ministry of
Comnrunications).
Scopei 

-[ransportation, constru(tion, and installation services for offshore oil and

gas development projects-

JV: COESX- Toylor tist 1984.
Chiaaa. partncr: China Ocean Engineering Services. Guangzhou branch'

Scopc: L,inderwater cngineering sertices for oil and gas development projecrs'

FLIJOR DANIEL, tNC., a unit of Ffuor Corp., has two enginccrin8joint venture!'

Thc staff of cach is rmall, with .ngineers broughl in on a Projcct-3Pccific basi3:

JV: Siro flnor Ezgit tt Ett 1985
C[iacrc prnncc China National Petrochemical CorP. (SINOPEC) 

-

Scopc: Dcsign and modernization of new and exfuling Pctrochcmical and

proiessing p:lants. Coatrrctt iacludc: ForciSn investor Ptoject (1988): cos(

e.timatc ioi two or threc PlanB rhal may bc buih in B.ijing o. Shanghai;

Cuangzhou baby food plant 41988): .n8incerin8, Procuremcnt, and constmction

assistircc for cxpansio; projcct: Qilu Pelrochemical ComPlcx (1986): cnginccrinS.
procurement, construction assistance, and training for 70,000 tpy polypropylene
plant using Himonl technology; Daqing Ethylene ComPIGx (1986): engin'ering,
paoarrarn*t, and conslruction assistancc for liSht hydrocarbon Procccting and

storage facilities.

lY lntcr-Cottiaa al Engiacaa,lnc, Est 1986.

Ciincrc prrtncr, NFC, en-ginecring and construclion subs of China National

Nonfcrrou! Metals Industry CorP. (CNNC)
of industrial, mining. and metallurgical clientsScopc: servcs a variety

r6 Ihe Chin. !u.ine.r Revi.w/SeptenbcFoctob.i l9tt

Collab or atio n c atches on

In the fall of 1984 the State
Council Regulations on the Building
Industry esrablished competitive bid-
ding procedures for China's caPital
construclion projects and stiPulated
a more limited and specialized role
for foreign hrms. These were fol-
lowed in 1986 by the Provisional



Both parties generally contribute
capital for initial operations.

Engineering joint aentures run
into problems

After an initial burst. enthusiasm
for Sino-foreign engineering joint
ventures has begun to wane. One
reason for this is that domestic-
content discount bids on World Bank
tenders and greater access to domes-
tic projects forjoint ventures did not
materialize as anticipated. Also, most

ioint ventures found it hard to stir up
business outside their Chinese part-
ner's seclor because of bureaucratic
rivalries, as well as difficulties in-
volved in coordinating project imple-
mentation across ministerial bound-
aries. Bechtel's success in branching
out beyond coal mining projects-by
switching joint venture partners
from a coal corporation to the multi-
faceted China International Trust
and Investment Corp. (CITIc)-pro-
vided a useful blueprint for other
foreign engineering fi rms. Neverthe-
less, the succcss of joint venture
engineering operations to date has
been limited, and many of the joint
ventures proposed in 1985 have been
abandoned. Foreign companies re-
main cautious about committing ad-
dirional resources in this area until
solid opportunities arise.

Because of the problems and limi-
tations of engineering joint ventures,
many foreign 6rms have turned to an
alternative form of collaboration,
consisting of flexible and short-term
cooperative aSTeements with Part-
ners to pursue work on a project-by-
project basis. I(aiser Engineers, for
example, is working on the
Huangling Coal Mine with a design
institute affiliated with the Ministry
of Energy's Bureau of Coal Industry
to provide design and engineering
work and an extensive training pro-
gram. The division of responsibility
between the partners was worked out
as the project developed, and the
collaboration will probably be dis-
solved when work at Huangling is

complete.

Tr an s n o,ti o n al te amru o r h

Many companies have taken the
cooperative approach even further
afield, teaming up with companies
from all over the world to combine
technical specialties and 6nancial
subsidies in order to improve their
chances for successful bids.

Contracts worth S400 million for

Swiss and US governments, while the
Canadian government provided sup-
port for Canadian subcontractors to
Combustion Engineering. Together
these four companies presented the
Chinese client with an attractive
package featuring top-of-theJine
quality at a bottom-of-the-barrel
price.

As the Shidongkou experience

US-CHINA ENGINEERING JOINT VENTURES

THE M,W. KELLOGC CO,

lY: SiaoKcllogg Enginc.,.ing Co. Lst. 1985.
ChiDG.. p.nDcr: SINOPEC Intcrnational.
Scopc! DesiSn, procurcmcnt and construction advirory rerviccs on ahemical/
pctrochcmical projecrs. Staff is 3elecrcd on a proj.ct-specific balis by thc joint
vcnturc partnenr. Contr.c6 include Lanzhou Chcmical Indultry Co. (1986)l
cngincerinS, offshorc procurement, and construction/starr_uP advisory scrvicc!
for a 60,000 lpy linear low-dcnlity polycthylene^i8hdenlity Polyethylcne facility;
Dong Ting Nitrogcn Fertilizcr Complcx (1986): modemization of a 1,000 tpd
ammonia plant through enerSy laving and aapacity enhanccment fcalurc!.

LOUIS RERGER INTERNATIONAL, INC,
lV: Chiaa Higlutq hrybecriag Lonb Bagct lntcrndtionzl (CHELBI)

Est. I985
Chinaac prrttrGr: Mini3rry of Communications
Scopc: Full rangc of dcaigfl and cn8inecring senices, provided by an cngineerin8
staff of 20. Contrrct iaclud.: Bcijing-Tianjin-Tang8u ExPrcslway (1988):
construcrion supervision on rhc World Bank projecti Jinan-qingdao Er.pressway
(1988)r preparing lp€cifi.ations and bid documen!!; computer design and drafting
for thc Shengyang-Dalian Freeway and ChenSdu-Xinjing Crade II HiShway desiSn
projec!s; feasibility study for thc Hainan Circle Hi8hway .ngineering Project; and
feasibility studics and analylis of several brid8es.

LUMMUS CREST, INC.
Jv: Huo hr Engiaccrirrg Co., Lt l. Ert. 1985.

Cbi[c.c prrtEcn SINOPEC Inttrnational
Scopc: DcriSn, errginccring, technical, and con3truclion servic!. fot projccts in thc
pctrochcmical, p.trolcum, chemical fibcr, natural gas proce$in8, IiSht industry.
powcr, cnvironmental, and building matcrial lcctors. Contrtct toclude SINOPEC

Qilu Pctroch.mical Complex (1986): detailcd cngineerin8 for a hydrocrackcr
projccr batcd on Chcvron technology,

MOR SON.KNUDSEN ENGINEERTNC CO.

lv ECESDI-MK Est. 1942.
Chin... prnDcr: Ea$ China Hydropower Survey and DesiSn Instilute (ECHSDI)
Scopc: Design, engineering, constnrction, and management services for
hydropowcr projects. Coat rct. ioclude Shuilou Hydroelectric Powcr projcct
(1982): enginccring services from feasibility study through execution of project in
Fujian; Ncpalcse Hydropower project (1984): enginc.rin8 and hydrology service3.

RONALD HSU CONSTRUCTION TNC,

Jv Shanghai ln.fldtional Contbtction Managcrnont Co. Erl S/85.
Chiacr. p.nn.rr: JinjianS United Co., Shanghai Invcstment and Trade Corp., and
Shanghai No- I Construction Corp.
Scopc Construction sewices.

Compiled by LisaJacobsen and Ann f.lizaberh Dcan
Sourc€: The US-China Business Council; company inlervicws
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the Shidongkou Thermal Power
Plant in Shanghai, for example, were
awarded to a consortium o[ four
firms: two US companies, Sargent &
Lundy and Combustion Engineering,
who provided engineering and
equipment, and two Swiss compa-
nies, Brown Boveri BBC and Sulzer
Brothers. The bids were supported
by favorable 6nancing from both the



sl)r)\rs, :rt illlr'ir('ti\( linarrcing 1>ack-
agc is oltt'n lhr kc)' t() a rvinninl{
tr'iltrsI1lli()nlll tclnt. In rr()sl cit\(.s
firrarrcirrg is l)r'()\'i(lc(l lrv trlrripntcrrl
srrPPlit,r's IIorrr (ourt!i('s wilh str-r,ng
g( )\'efl r rDcnt cr(P()rl Iillitn(iIlg l)r'()-
gt.rtrts M.rttr .\rttct'it.rtr (r)trl).rrric\
halt' or cr t orttt tlrt lat I of IiS tontt s-

si()lllr'\ exlx)r'l Iirarrrinl; lrr telrnrirrg
uP with wcll-lirrilu('c(l ( o!lt lirrt()r's
an(l slrl)pli(.r'r Irolr otlrer' ( ()urn i(.s-
(llrincs< r lierrts uill olrr'n tlirt r t

Arrct'ir.rtt crlArrl('( r's l(' l'.lr'trr( r'\ irl
(()unlrics su(lr ils.lal)url ()r (lIn:r(la.
rrlrt t'r' r ltr'.rp liu.tttr irtg i' .rrlil.rlrll

\{irr'kirtg ls l srllxr)rltr'lr('t()r t() .l
I!-irIlstrnli()lllrl c()nsr)t liulll elso ofii rs
th(' adranligc ol :rttt'ss l() c{)nlpl'e-
ht rrsir c pcllirr rtrirrrce ,{uar lntc( s. l}r-
( illlsc I l( )tl-.,\tItc t-i( ilD (1)tllt-ll(l()Is a!e
gt'rrer':tllv rvillirrg l() rrecl (llrinc\e
dcrrrarrrls lor urrlirnitr'(l l)r-o(luati( )n
arld l)ilter)t guar'allte('\. sl)rrrc higlrlr
sl)('ci:rlire(l Arrtericarr ('()lrsllllirg ( r-
ginecr-s, slr('h as S( icntili( [)(,sil{n.
olli'r' tlreir scr'\'i(cs srllclv t() l-llr()-

TOTAL VALUE OF PLANT AND SERVICES CONTRACTS

(miltion $)

lx'atl irrr(l Jal)lncsc a( )nl Ia('l ()r's.
'I Irclt. arc sorrrt' tlillicult ies in-

rolrrrl irr rrolkirrg in t r ilrlsl:rl iortal
I('irnrs. f()r- txarrrPlt,. ncgotilrtirrg a

rrrluirll! :\utislling Pat kagt oltett
lnkcs l()nl{( r'-ilnd is thus ntor'c
cxpcl\i\t'-lllan ftrlntrrllting starr-
<lald plr:1xrsals. Sonrt t'orrrpanics also
Irrrtl it rliffir rrlt t() \rl .tsr(l(' llrrir
rirti()nal illl('giar(cs l() rvolli irloDg-
sirle lirltign c(,llrpclit()rs. Ilut lhc
sl la( (.\scs ( )f I ll is :ll)l)r'()a(ll s() Iilr Il;l\r'
(cl.tilirtlY citllsed rrallv c()rttI)iltli(s t()
{ r)nsi(lcl lhc ( )pl i( )r-

Opening the door to further
foreign inaolvemenl

(llrirra's frrlcigrr ex( hanl{e lcs(.!\'es
illc hcalllly ilgnin. an(l ils irrsisltrr(,c
orr st.ll-r't.lianr e is t(.rrp(.r'e(l $'ith an
irwar'( ness ()l ils lcahni(xl lirrilali()nri.
St:rtt. plarrncls n()\1 cn('()l[-rge (r)st-
cllititncv an(l dctailc(l lranning li)r
irll PIojt'tts, rvhi(,h has ()lxn('(l lh('
rl,xrr' Irrrtlrt,r to [i'tr,rFrr (\lrlis(.
Iorcign Iir nts alc rt<x firr<ling oplxrr'-

lllnitics itl sevcrul
dillercnl aleas ()l
Ohina s crtgincer -
ing arrrl corrsl luc-
ti()r) llraIk(.t. in-
cllrdittg pr o\ i(ling
selvi( cs direcll,v t()
nlil j() r' p r ().iec t s.

rell()\'ilting cxist-
ing Iut ilirics, antl
K oIkirrg ()tl
plojet ts lirr lirr'-
eign invest()r-s-

'I lle largesl and
nl()st lucrative
nurkel IilI f()r( iglr

crrgirret lirrg Iirrrs t'rruirrs rlrc sul)pll
,rl rlrrrilrr .( r\r(r:' rlrr(\tlt t,, rr.U0r
plojects- (ihine s arrrbitiorrs rlclc'krp-
rr('n1 l)r'()l{r'lrn cra()llrPlrsscs r-()ughlv
l,{){)0 rrr:rior projtrts al lln) ()nc tinl(,
s'itlr ebout 100 I)r{rie(l\ slillte(l aD(l
r ortrplt-tt'd tlr<lr yt'ar,lr)d s()rn('$a)-
${j l)illi(,11 (anra!k('d tnl|lrall\' li)r'
irrrlxrrtirrg nc(cssitr\' r'orrstrlting scl-
t,i( ('s. t(.(hr()l()g\'. irn(l e(luiprnent.
l)t sPrtr' .rttt rrrPtrrl ( llII).r( ls on (.rl)i.
llrl aoD\t,u(tioD c\petl(lilur'es lrn(l
big hurlger plrrblerrrs in l1)8{i, thc
I)ur'(lrilscs ()l t.rrgirreeriIlg, te< lrnol-
()91. cr)rIsrrlliDg, ard ( ()r)slr(r(ti(nl
wolk llirvc Iiscrr <llanraticlrlly sincc
llllt? (r|r chrrrt).

(lcr'tain \ccl()r's enior, .r higlrcr
pliolitl ttrarr ollrcrs. Sin(e l1)8{i, Iirl
ittst;rttrc. tltt slcel \e( tr)i- lras berrr
irssigrc(l r Iriglr prrrlilc iur(l a largc
lrLrrlgtt ttr ,'r'd('r ti' r'(rlu({ (:lrinir'\
(irl)cn(l(n.r' (nl \tccl inll)orts. (:onl-
p:rrrit s srrr'lr .r. K.rircl tlrtrt s1'er rlrlizr.
itr stcll trr lrtrol,rql .u't' rt'llrttg lrtgi-
De(,r i g s('r \ i('( s. lcclrD()l()L , arr(l
t qrriPlrrt nl t() lll(' Mini!lt-v of Metal-
Iulgi< al ln<lrrst r r.

()llrt'r-sct tors ar-t n()t s() (r('()llrag-
irrg. ln irleirs sll(h irs lhcrnull lx)wcr.
rtltcrc tlrc tcthrrok,gr is rr()t (()nll)lex,
ir(ivun('('s nLrdc lrr' ( lhirrt.se cngireet's
lrart allowcrl tltcrrr trr birl su( cesslully
{or \tirlld Ilank an<l Asian [)erelop-
tllcnl Bank (AI)l]) pr'{)jr(ls th:r (irll
lrrr' irrttrnatiorral rcchliral r;rralitirtr-
ti()ns. \\'hil(' (lhina still lags bchintl
ir(l|IIr('c(l r(ltttttries irr rrxrst sirnplc
tcclrrrokrgit's, its errgint.ers ar-c cLrs-
ing tlrt' gap qui( kh 

-:rnd 
slrrinkirrg

tlte rolc of Iolcign cngirtecrs in tlrr
I)r(x'css.

BREAKDOWN OF PLANT
AND SERVICES CONTRACTS

(million $)

1982 1983 1984 1985 1986

Completr
Plant

1s7.0 250.5 581.2 2234.3 3551.8

lGGhnical
Licanaas

37.8 r r0.5 t42.4 219.8 419.4

T.chniel
SerYlcG

Coniultantr

Coopcratlvc
Production

4.7 10.4 5t.2 4A5.4 35.4

I

I
a
.

1982 1983 1984 1985 1986

SOURCE: OpNrtunities in Cnna's Maiot Protects, Can Ameticzn Colnpancs Con&te| fhe U.S. China Busitess Coundl, 1988
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FOREIGN ENGINEERING AND
RELATED SALES TO CHINA,

r982-86

I

39.9 183.3 128.5 12.9 235.A

.8 8.0 6.6 8.9 l2.l



Rorrghlr hrrll ol thc ttatiotrtl btrtl-
gcr lir lrrrj()r' plojrtrs is sp(nl ()n

rr(xlclni/illg an<l relittiIrg esistirrg
Ia(ililies. !!i)r'king in lltc ttnrrration
nril[k(l (ilrl hc tlil]irtrlt. lrorrcltl.
lrt r'arrst' sut'lr Pr()ic(l\ r'('(ltrit( (\-
tr't.nrcl\ <lclirilctl art<l tlrrts cxpctt-
sivt' sttr<lies lrI<l Plarrr. Arr<l (lhirtt'rr

l)llrnrrrs ilIC rclrtctartt to spcrtrl
lorergrt r ttttrrtcr l,,r tlr( lr,r\ll,rlrt\
\tudics rcc(l( (l to Pttt strr' sttclt

l)r'(ic( ts (r?. p. ii I ). Ftrltheltttrrt t',

lrlrst salcs <kr not allevs grl:tIirIIl(e
lirtrrrt' rt rrovaliorr antl t t-fit t itrg work.
,r. \1.\1. Klll,,gg ,lisr,,rcrcrl *lrcrr rt

l()\t \rycr:rl .(,nlr'l(ls t() ul)gra(lr
plants it lratl installcd irr (jhina in tlrt'
l1|70s to l-rrrrrptan and .[aPancsc
('ornlx til()fs.

M ore fore i gn -[un ded proj ec t s

lllarrl lor'eign ctrgitr('els ilrl(l ('()Il-
lr'il(l()f\ a()ncrllllirlc lheil clli)r'ts ()n

rrljor' (ilrittert' ptrrjt'<ls lrrlrrltcl lrr
irrtelnational or l>ilatcr al lt'rtdittg
i r r s t i t r r t i ( ) r ) s . l lrcsc projct ts urc litt:rr r -
(iirllv se('uae anrl itt<lttdc cotrsidcr-
rl)le Illn(ls to lrit fort'igr cngittet't's
atttl cotlsrrltltttls rrho ttst' sllttrtlartl
interrilti()nal pr(x c(hlres Ii)r a()n-
(lll( ting It'asil)ilil\ sttttlit s. <lcsigrr
t'rrgirreerirrg, (()st irnnlysis. pr'(xur'c-
r,l('nl asrisl:lrr( ( , lr:tl pr'oje< t nr:rrragr'-
rr('nt 5ct \ iaes

(.,rrrrPctiti,rrr rr .t t ()trgcst l,rr
pr rrje< ts lirr;rrrr r<l lrr agent ies rttr It as

tlrc \!irrl(l []arrk. thc Unitc(l Nirti()IIs
l)t,vckrprrrcnt I)rogr'arrrnrc, irrrtl lltc
Asial [)e!(.11)l)rlcrt Rartk. Ihc \l'ot ltl
ll.rrrL .rl,rrrc pl,rtr. t,r rl,rrrlrlt its
cr)nlrriuncnt t() China. Pnrriding $ l?
billiorr in l()rns l)(trre('n l9lllt anrl
l1)1)2, b()()sliug thc rlurlrl)c!' (){-

lrrojc<ts that irtcltr<le irrcign <lcsign
ol engirrccrirrg cornponcttls. 'l hcsc
agent ics leqrrir'<' thal ((,r)tr:r(ts lx'
a*ar'<lcd lrv scalt'<l hi<ls strl)rIriltc(l
undcl llr( lrrtlrrr:rIr,,rr;rI (:,!rrrl)('tili\r'
lii(l(lirrg l)r'1x ( ss. ulrirlr:nlarrlr the
(r)rltIa(t l() tlle l()w(st l(\-lrIli(allt
,lrr.rlilr, d lrid<h r. \\ lrill tlrc e\t( rr\r\r'
P:rpcr'$orl an<l btrt'catrt rirr't inrrrlrrtl
rrrirkcs bitldirtg atrDll)(r-s(,rrre, rr()s1

t rlrnl>anit's firrrl that the sealctl lritl
sl stern keePs n('g()tiati()ns IaiIlv
straiglrtfirlward, antl Irolds tkrwtt plo-
rl()liorr ( ()sls. Sontc errgiltecrirrg
firrns also w()r'k as corlstlllirrlts t() lh('
\li)!-l(l Bark ()r' thc At)l].

Foreign inaestors proaide a
modest marhet

As tlirt'< t irr!('strrr('rlt itr (lltrrra

l.lr',tt\. s', rLx'r tltl. llr.rrktt [,,r r'rrgr.
lcerinll scrvi.( s irrrrrlring Sirro-firr-

Although still in
aeed of sPecializzd

foreign technol'
ogics, Chino em-
phosizes the im-
prouement of ils
own etgineeting
ond construclion
capobilities,

eign invcstrncnt projccts. Forcigtt
(-()ntra(lo!s ()n these P[()iccts ha!'('
rlrc ad\antirgc of rrolkirtl4 Ii)t l l)nt't\
with a grrarantce<l sorrx'c ol hat<l
(urlenclt t{hi(lr als() (lcnrutlds ;tr1(l

u1>hol<ls l;rrrriliar' ilrter'rtational statt-
rl.rlrls .ttrd .r\srrrrrc\ tlrc lrrlrJr,t t'rskr.

(lRS Sirlinc (US) h:rs su(cesslully
[rxrrsc<l on tlris Irrnrkcl. dcrivirrg 7ir
pcrcent ol its (lhirir busittcss liont
frrreign inlestors. Il a l{)13.1 lunrl)
sunl, lurnkcy, tlesign-bttil<l cont rat t

frrl tlrc llcirrz flFE Inluttt Ioo<l
Factory ill (irrarrgzh()rr, CRS Sir|irtc
urdert(x)k all errgirreelirrg ancl arclri-
ter tural clcsign. eqrripnrent prrxurt'-
nrt'nt anrl installation, arrtl projt'r t

D)nDitgcnretrl Ior the larilitl (.v'i' 7/re
(l/lR, Ma\.Junc l9t{7, P.3{)).

I h(. f,,r( iBn ittr'cstot' ttr:rt'kr't ir
linrited, horvevcr-. r\lthough tlre ttrrru-
bcr of cquit vjoint lt'ntrrres incrt ltserl
fronr {ll to^l.62li l)cl$een l98l-87.
oi()st irl\'eslrncnts a\,etage .jusl ()\'eI

$5 nrillion. Sirce errgiueering costs
nor_nrallv rtrn lirrrl tt-10 Pcr'cettt ol
thc tolal investllrent, nlanv cngir)ecr-s
nced a Project willl an irllcstnrcnt ()l'
at least $10-$15 tnillion ro lrleali
evcn. Ingirtecring rvork ott largct'
investrrr pr<rjects has usualll been
narro\rlv Iircttstd ()n tr(hrli('al s('r-
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vit cs srt< h lrs \ile-s( le( l i()n srrr!( \'s.
ofl,,lrolt oil thilling, plcparatiorr oI
crPort litetrrr'.tPPlr,.rti,,tt...rttd rlti-
ticatiorr ol lo< al rlesigrr irrstitrrtes an<l
( (nrstIlr( li()l) corrrpauies.

'l lre.\rrtaib:ro ()pt.rr I'it Coirl \'linc.
Iirl exarnplc. hrrs prrrvirlc<l [i>r't igrr
cngirrcering < orrrpanit's \rith special-
izerl srrbcorrlr-art rvork. Flrrol le-
viewt'd the ilitial nriue <lcvt'krpnrent
plarr iD l1)tl2: in the next stugc
Morrision-Krrtrdscn s nriuing divisi(,1
was takcrr (rl irs ln t'ngirret'r'ing
tonsrrlturtt l() llle l)ar)kirlg (ons()r--
rirrr) le(l b) rhe l{o1'al Barrk ol Oarrada
(a l)r'in.ipill sotrrce ol projett fin.tn<-
illE) to rr('rir0r tlrt Pr,rjert; arrrl irr

Il)lttl Kaiser r!()D n (()Dlra.t t()
redt'sign tltc rr)itle's a()ill ptocessing

Plarrt. Whilt'lhc nurrber ol irrvestor

|rf i(.(r\ r\(cerlin6 Sli, rrrrlli,'rr ir
grorving, pirrli<Lrlitrlv ir) tll( erlcrgl
irn(l tr nsp()rtali{)n \ect()t-s, the) arc
n()l lik('l\ to plo!ide a substr tial
nralket lirl lirrcign cngineeling irrrd
('()llsl ru('t i(nr 6rrlls rtntil thc sizt' of
lhc irrvcstrrents (onsistcn(lv l()ps
$20O rlilliorr.

The 1990s: a maturing
marhet

As (lhina Iras rnalrrrt<l lxrliti<alll
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SHoPPIN(i
-IN (HINA

SHOPPING IN CHINA
by Roberta Stalberg

NclJ, 79tt E.tition! Tlu lpptbti.elrd shoqp.t
uill find th. hisloti.cl and n@,l4f46turing
delails about lhr oarious *achordL*
in@Iuabk." - Lo. An8el.. Timea -"FLscinatini...tt d.finitid ts.k ot tk
stfijcct.." -Arlhur frommer

Editor, From,ti.i. CuideF
$10.95

ESSENTIAL CHINESE FOR
TRAVELERS

by Fan Zhilong
A pockersized phrasebook for tourists,
businBs people and scholars. Dvided into
easy subied caiegoriB, usinS upto-date
colloguisl Chine.e 6s spoken in Chlna
today.

Book only $6.95 Book & taF $15.95

Nou in Pape
MAGMFICENT CHINA:

A Guide to its Cultural Treasures
by Petra HlrinS-Kuan
and Kuan Yu-Chien

"the nost comptah.nsioc and uvful lraocl
guid. and prtAbla cncylop.die ot lh. natktl;
il ftplacd |tu nlh.r oul.bl l a d norc
.xp.nsid Nag.l's China."

- Libr.ry Jou'rl.t-
919.95

Esential Chinese' fo.Tizvellers

E

flDCHI\A 2929 Twenty-fourth sheel
ff u00i(s san Francieco, cA 941t0
& PerxrlriL l,L 4192A2-2994

NEW FOB TRAVELLERS

and econonrically in the past two
decades, so hale its markets firr
engineering and construction ser-
vices- Tlre nrost promising markets
[<rr firreign engineering 6rnrs lie in
China's priority sectors of petro-
chemicals, thermal power, ports and
harbors, energy resource develop-
ment, management information sys-

tems, and factory automation, and it
is unlikely that the situation will
change significantly as the country
rolls intrr the Eighth Five-Year PIan in
1991.

American engineering corrrparries
enjoy a good reputation in China for
their willingness to transfer technol-
og7- and for their consistentlv high-
quality work. Their technologies and
software are also respected f<rr effec-
tiveness in keeping projects on
schedule and within budget. Because
most American 6rnrs are not directly
affiliated wilh their own domesti<
suppliers, they are trusted to steer
the Chinese client toward the most
appropriate techn,rkrgy and eqtrip-
ment f()r the job, even if it comes
fronr a third country company.

Compet it ion for China's pr,,jects is

stiff, however. Japanese c()ntractors,
[or irrstance, henefit from aggressire
financial subsidies, a willingness to
engage in countertrade, low ovcr-
heads. excellent business intelli-
gence, and a close relationship with
Japanese equipment suppliers. Euro-
pcan .ornperit()r$ supplr impressive
perfrrrmance guarantees and attrac-
tive (raining packages in addition to
creative f:inancing options. A willing-
ness to disguise fees f<rr services
within the total contract is shared by
all but American engineering c<lmpa-
nies-who lose out on some c()n-
tracts as a resrrll.

Companies from all over the world
Iar e at least one ( ()rnnloD constraint,
h()wever-China clearly hopes to
lean less heavily on f<rreign engineer-
ing services as il gradually con(inues
to develop its own engineering ancl
construction work f<rrce. But the
nced to updatr- tet hnol()gy in prioritv
sectors and upgrade plants in all
industries should ensure a c()nlinu-
in8 tttodest market [rrr foreign engi-
neering conrpanies that understand
how trr operate in the complex China
nrarket. n

Worhing quietly ?'ll

Chinese corlstruction

for future projects

ouerseas marhets,
lay the grourlduorkfi

neu
TTIN

China Builds
Overseas Business

I merican (.,nslr'ucli.,n and

/l engine.ring firrrrr nray find
,// I ttrcmsclves Iaclng stronger

,L r- corrrpetitiorr fronr their
Chinese counterparts rrol onlv in
China, but overseas as well. Although
Chinese firnrs have been active orr
construction projects around the
world for the past 40 yearr, their
original goals were largely politi(al:
forging Third World a lliances
through work on crxrperative devel-
opnrent pr<rjects. Tr>day, these 6rnrs

Susan Poole

have assumed a more commercial
orientation, with the earning of
foreign exchange now a t()p priority.
The profit olotive is balanced, h()w-
ever, by the desire f<rr experience,
and Chinese 6rnrs have proved will-
ing to enter new markets with loraer

Su-san Poole, o lormer intern at the US-
(lhina Busitess Countil, is pursuing an
MA in Chinese St dies at JohrL\ Hop-
hirLt' School lor Advanc?d lntenatio aL

Sludi?s.

20 The Chin. Susiness Review/Septembcr-Odober 19t6
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The Garclen Hotel,Guangzhouflhe best value
I business hotel thil isnt all a -ess.
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The Oarden Hot€|, Ouangzhou, ls a
flv€-star hotel that understands
buslnessmen want much more from
a hot€l than buslness facllltles.

That3 why we have the flnest gour,
met french rcstaurant and, lndeed,
the wldest selectlon of top lnt€ma-
Uonal class rcstaurants ln town.

Not to menuon out-
standlng sporB and
ent€rtalnment facl.
litles, shopplng
arades and myrlad
s€rvlces.

Of course, we also
have an ext€nslve
range of buslnBs

facllltles: buslness cenbe, a sp€clal
Executlve Floor, vast meeilng and
conference facllltles.And state- of-the-
art communlcatlons.

All ln an ldeal locatlon Just mlnut€s
ftom the clty centre and wlthln easy
reach of the rallway t€rmlnal and
alrport.

But the happlest
news of all ls that
you won't har€ to
pay a fortune for
any of lt.

Whlch ls Just part
of The Garden
Hot€13 attltude to
s€wlng guests.

The Garden Hotel, Guangzhou,
Better for business.

-

CUANGZIIOU CARX}TN OETAWAY
(Valld untll Oct 15, 1988)
Aak about ouradvanced booklng all-ln
package, lncludlng rallway termlnal
and alrport transfers, up-graded
accommodatlon, dlscounted touru and
more. Pleaae call:
Th€ Penlnsula Oroup Res€rvatlon Centre,
tlong Kong. TeL 5-732L521
The Carden tlotel, Guangzhou.
T€l:558989 Tel€xr 44788 OD}ITL CN
Fax: 558989 ext. 5252 Cblr4755

tllr t{l ,fr i
TheGanlen tlotel
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pr()tit rIlilr'gins irr ordct t(, grltt
r'\lx rr( llr t' llr,rl rrr:r\ llcll, lllrlrl \\irr
nrorr. lrrclatitt'work irr tltt lrrtrrrt

(llritt:t trr$' lx)lt\l\ s(,ttl( ;r) ( (rIl_

stltlalir)Ir filnls ilcti\'( {)\( l \r'ir\. clll_
plovitrg trrore tlt;rtt (i0,000 t trgiltct tr
and labott'ts in 100 rorrrrtrits 'lir-

gctllcl llrcsc r()tttPattie:' (irl)llllc(l ,r

rtl:rtrrt lr srrr.rll r,rlrrl ,,1 51.7 lrrlli,,rr irr
c()rlnr(ts in l1)t,l7, iusl 2lxt(cllt ol
ll)e wr)rl(l rltlrk('t-l)tll ttl) Ir()lll
$|.l'!!r billion the \'('irr l)cl()rc.

Sorrrt rrf tltcsc lit rrrs ut't ;tlr catlr
inttrrr:ttionall't ktrowtr.'l'lrt (lltitta
Stalc ( lrrrstt ucl iou l':Irgir)c('r'irrg ( i)r-
I)('r.rli()!r ((:S(lh(:). (ilritra s latgt'st
()\ ('t s( ilr ( ( ) l l s l l l r ( t i ( ) r l {illlr, lla\
ranl((l itnr()trg lllc 1(,1) 2l-) illlcl-llll_
ti()llill(()rrt r-ilrlirrl{ ( otnl)atli( s itl l1)lll-)

br trr'o ['S l>trsirrcss oragitzirrcs. ln
I1)tt7 (:s(.t-(l (l( lcirlr'(l l{l inl.tlr:l-
ti()nll ( (,rrstrll( tir)rt gillnls lo t!il) (ht
(olltt.lr t t,) lrrrilrl .r r,'rrrl lrllir( rrl

.lor-rlan. l.r'etr sorrrt l)t'()vin('iirl ('()rlll)ll-
rtic\ l)ir\c rril(l( lltcit ttt:ttl ()\('l\e:ls.
like tlrt Sillru:trr ()otporatiorr Ior
lntcr n:rtiottal Ii-r lrrrital irll(l l.c()-
D()llri( (ix)p( ralir]tt. whit lr llrtttlttl a

$lir rr:illiorr ( ()rlIl( l irt Nll\ lo illslall
crlntaitttt latiliticr lrrr tlrrc( SoIIali

P()r l\.

Neu approaches to new marhets
(llrirra s ortlsr'lrr ( ( ) I I s I t l r ( I i ( ) I r

Iirtrts lltrt' tratlitiorllrll\ \r()tkc(l itl tllt
Ivti(kll( t'.lst. .\llitrr, an<l S,,rrtltt'ast
Asia, lrrrikling ptrrjcr ts rattgittg Itont
hvtlr ot lt t tr it I)()\cr slltir)lls li)
s(ll{,{,1\. ilir'lx)r'ts. pet t', rt hctttical
plltlrts, lishcri( s. lrrl(l sJx)Il!i slit(litlllts.
By llluli thcs( lilrns lrul gailrc<l
en{)rrglr c,rnfitkttr'r' l() \'cllllll( int()
lh( rr()t(' ( (,rrrl)clilivc llllltk(ls ()1'

Nolth .\rtrerica. .lupart. att<l !.uropc.
whcrr tht'y lt:tt't' secttt t-tl st'veral
d()1,,( l (()rllrit(ls l() (lat(. Allllr)ugll
nrtrst ol thcse l)r'()i((ls ar'c l'(lnli\el\
srrrall, tltcr ilrt lrr<lt scrcr al largt'r'
pr'()j( ( ls srr( lI irs ( llritlil (lit\', il t()ltl isln
luttrl st trttt' rr,rrrPlcx,,trtsirk ol l).rris
lhal uill l)e lruilt bl a (itrangtlottg
srrl'sirli.rr r ,rl tlrr' ( ilritr.r ( :it rl Lrr,.li-

llc(r'irg (l()rlslrrl(li()n (l()lllpln\
((:c |( r :).

(iIrirr rI tirrrrs,,rr lirIlill.rl ir lltcir
al)ilir\ r() contlxtc itt tlx \{t'st bl

l)(x)r rralr'kelinl{ iln(l n)iIl)llgtlllelll
skills. lir rrx)!'<littillc tlle tttittkcting
ellirrts ol (lltirra s l5largcst itttcr-lra-
liorllrl r'onstt-tr.liorr (()ttll)iltti(s. lhc
( lhirrr ()r't'rscas (lrrtstrtrltiorr (irn-
l r:l( l irg Eltgillcclittg (irtrttril rras

estal)lish('(l e Ili( I this ,v( irr'. 'I'h(

corrrrr il rvill hclp corttpanics <lcveloll
su'll( gics lirt rlillcrrtrt ll]illli.(l\ all(l

,{cl 1(, kllilw lirt't'igrr r otttttcrparts. ltt
lr<ltlition. sirrr'c ntattt ol (lltitrtr's
(r)tl\t!-u( lioI lirnrs lrlrrt lta<i tlotrlrlt'
,rbl:rining loreigrt b;rIrk Iratts, Ihe
(irtrnril rvill als() slri\'( t() (l('\(l()l)
lx tter lirrks t!itll irrlcrrlitli()rral Iirtilll-
( iirl rn gnr rililliorts.

(llritr( \( lirttrs ert lrlst, lrattrli-
,.r1,P.,1 l,r tlr! lirl rlr.rl llrt'ir ( rrl.lr-

l('( rin!l irrr(l rlcsigrr tt'rltlrologr' still
lugs lrrrrt' \elrs l)( llirl(l thlll r)l

..\rrr< r ir atr, [-rrr opcatt. itrr(l Jill)alllcsc
(()Ilrp(lilr)r\.'lhtrs. tlrc lrrinrar r goirl
ol (lhirrcsc lilnrs is to grtin cxperit'rrct'
ill the llr()r( detrrirrr(lirtg nlxl'kcls.
lillhcr llrart l() lrlrtt rrtl intttt<<liatc

'l-he prinu,- goul of Clritrese

rur\trudi.o .linn..s irt tlu'
Ili'.s1 Lr /rr t(titt (tl)(ti/tttt' itt
tht nutrc dcnuruling rrutr'
hets, rullu,r than lo 111.1"tt utt
inmctlirrtc pntfil. 'ftt a(h int?
th.i.s, nttny hatp uttn'kul otr

pnrjcrl.s irt rt, nattncr -sitn.iktr

It, lltttl rtl u tlnvlulu'r-
financittu and nlttitot ittl,{ 0

pnject, bttL doing I.ittk: ol tlut

ectual nn.stntcliott t orh

t h e nt.se lu r.s .

profit. Iir rtchievc tltir. nran\ ltitvt
lorke<l orr pr()i(ls iIt il rltilrlllcl'
rirrril;u t,r llrirl ,'l' .r (l( \el',lx l-
Iillnn(irg art<l nrorritrtt'ing a Prr)ic(1.
hrrt doing litrle ol tht actttal c.n-
st rrrcli(ln *(,t'k thenlscl\es.

'l-his slrirl('g] ntakcs sense iD thc
\{cst. \rhcIe stri(t irtttrigratiotr and
lalxrr- laus rtrake it llrr' <liHitttlt to
crrrploy (ihittese sotkers ott :t

Pr<rjett. lrr the Llnil('(l States, lalxrr-
crs can ortly be brrtrrgltt in il sttrh
labor is itr short sttPPlr oI tttral irilalrle
<krnresticallv (altlrottglt s()rnc rlliitlltg-
t'r's nral bc bt'ottghl itl ils it c()rnl)illl)"s
irrtcrnational cnrpl())('('s). lll l)trtr-
kilk.,r.-\'. I, rt' cxanrplt'. ( iltinese lalx rr-

r.r's *ct-c tl<'trietl I)ct'ltlissi()n t() (lis_

rrssenrblt' lr rtct'l trrill, altltotlgh tlte
ll)ill was tr) be shiP;tcrl to (]hitrrt attrl
r'(,asserrll)lc(l lrv llrt' sattte rgol kct's lirr
lr\c llrer ( .

Pionecring the American
narhet

(lS(lll(:. (llrillir's larg('sl ()reISeas
((|IIsIftlati()rI (()|ltl)ln\'. tc(cllllv bc-
( itlrc the lirst (,l tltr' Clrirrt st' lirnrs to
(,slill)lish an rlllit.r, in tlr<. Ll itt'rl
Srar('s. (:S(ltl(1, Ir.S. Int.. ltcadquar-
tcrc<l il Ncl \i,rk. lras l slirll ol l0
rncr'lr,rrrir .rl. ( r! il. .trr(l Ir\'(lt'.rlllt( ctl,.{,-

n('( r's. and is rrow ittvolvc<l irr aboul a

<Lrzcrr pro.jccts ilrcltrdirrg a $107
rrrilli,tt Ir,tcl l,rolc(l irr S.rrr.\ttl,'trir,.
'li rrrs: a S27 rrrilliorr lctiretnerll
(()n(l()ruiniurl t ottrple x iIt (lltrtt Lrttc.
N()r'lll (lar'r)litril: llltd h()tlsilrg devel-
oprrrrrts in (lalilirrnia. l krli<la, arrrl
\crr Yrrlk. I)laIrs [or an Sl30 nrilliorr
r'csorl nilh lr()lcl, (asin(). (()ltages.

arrtl a goll-cotrr sc ott Birrrilti lsland ofl
llr',,,.rst .'l lil,,rirl.r lrtr' tttrtlt trr':tr.

.\ll ,,1 tlrr'.r pr',,irrt. .rrt j,,irrt
\'( lutes $illl I s (()nsltU.li(,ll firllls
t.xct pt a lrtr-t'r'ttl hottsittg rlcvelop-
||t( rt I ||r r(.trllr rrrrrler,'()trstr rrr'ti,rtt itl

Jl( l\r)n\ille. l l()ri(la (:s(ll.(; s firsl
rllcllrl)l .11 .r sokr lll()icrt in tltc
tlrritt rl Stltt r. -flris 

<lt vt'L rlxrettt.
or igirrallv callctl Ohinalrt'tr1 [,akes,
t,r'circd slt-ottg sr.rPl)()tl l.rr)Ill tllc
Irc;rl go,'er'rtrttettl. (:S(:1.(] Pilid $1.7
nrillior in cash lir the 107 atres. on
nlri.h it plurs to builtl ll70 to 500
sirtglc-lltnrilv lrotnes pli< t <l lirrrrr
$rii.000 -$1r:).()00.

['ttlirrtrrrtatclv l( )I (]S(ll(:, l(xirl
r csrtlcrrts lr.rrc lxr'rr lerr tlr.rrr r'rrtlrtrri_
ilsli( ill)()ut llr( l)I()iccl. (lottt't rtr ovt t'

tlr' ,il( I tlr:lt rrr.s lr,u-r ost lt,'trsirlj
rill rkrrrtrgtarlt tl)eit Pr()l)('tl\ ralucs
is r()rrpotrtttl<rI lrt hostililr loNar'<l
<lclelolrcrs ltrrrn a contntttttisl totttt_
trr. \\'hcn t'ar'tls itt tht'llr'('il rl( ci(lcIr_
r,rllr ll,,,,dcrl rltrr irrg tltc ''(,rr\lr rr( lt"tr
ol rrran-nra<lt litles, local tcnrpers
llartrl, antl a brrll<lozet trrdcd up at

th( h()tl()Itt rtl otrc ol tltt' lakcs-
itl)l): clltlI lhr rc\ult ol t'Inrlalisnr.

(;S(:t.(:'s nrcisrlred t'('it(l i(,tl t()

tlrt.rc Irrthk rrrr.rl'l)c.rs t', lre Prrrirrg
()ll. cs(;u(i krwcle<l tlrt- protile ol tlre
lrroicct bv tcrrlnling il lltc l,anllllla
llorrsirrg Dert'Irpnrent. trxrk pains Io
irtlrrrnr Ircal rcsirltnls tltal all tott-
\tr lr( rioll \r,'rk(r'\ ,,tr ll'( Pl1,ji(l
r.t r r' .\nrct i,'lrrt. .rrr<l lctlrr,trl tlrt'tt'
stilll ()n sitc to ottt'(ihiltcst nalional
rrrorrit{)ring corrstr trcli()n- Sirlce therl,
six lrornes ltarc hcetr sold antl thc
prr,icr r is rlr'.rr. ittg pr .rrst lot it s

r;rrlrlitr. '['his lrl)c ()l PitticIlce xtl(l
r{illirrgrress to ltartt $ill lx kc\ l() lllc
su(.('ss rr()l orrlr rr( tlrir Proictt, lrtrt
rr) llr('a(ti\ili(s ol all (llrilra's olct-
s(.its ( ()nsllllfli()ll Iilnls irs ll)('\ ll-\' l()
trlrr k,t ';
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ENG I N!,ERI NG ANI) CoNSTRU(]TIoN SE RVI C!,S (]AI,L,N I)A R

MTNTNG CHrNA 88/2ND TNTER.
NATIONAL MINING EQUIP"
MENT EXHIBITION. ( )(rol)er l-l-
19. llltiti. Ilcijing. Exlribits irrrlrrtlt'
rrrirtt exgrlotlrtiorr illl(l llll)()r'irl()n
irnalvsis. cxcavrrtiol) t('(llnr)l()91 iln(l
tttar lrittt t'r. el( ( lt i( rl c(luilnrent li)r
Irlinirg/l)rtx'('\sing, crrgirrccliug arrrl
cortsttltitrg s(r'\'ia(\, Irirte iltt(l J)llDl
nririlllcrrirr('(. (i)r1.r./: l\l{)ni( l Klll! itt
,\tlsalr l.rhilritior: Srrrirts. lilll
Rorrrl Vit.rr lil.. l)uiIrc. (l:\ !ll0l0
( Ii'l: ll I lJ,,llr'r1l' 1(iiiJ).

GEOLOGY 88/INTERNATTONAL
EXHIBITION ON GEOLOGICAL
PROSPECTING, SURVEYING.
SEISMOLOCY. AND METEOROL.
OGY. ()( r()bcr I l- I 7. I 1)llll. ltcijirtg.
!-xlrihit: irrt lrrrle larrd srrrvt-r ing ;rrr<l

t.x1)Lrlatiol (.(lrriprr('nl irn(l ll( ililics.
n)irr(' r\l)l()rlrti()n an<l rrtll,cllillirrg
cquil)[r( l|t. llrilrcr':rl i(lerr t ilir'rti( n)

iul(l Ic\(,lr'('lr crqrriPrrrcrrt, .irill\ti(al
instr Ltnrt rrts, ttll(l( r \r,lt( r srrr"r'e ving
.quil)nr( ll1. .ll)(l itlslr unr(.rts li)r
ntetcor()Lrg1 urld scisnl()l()g\. (illl/('1:
\HK Irrtcltt.rtr,,rr.rI Strritts l-ttl. irr
tlortg K(}rtg (tcl(r: 81)a)lt7 SllKlS
,I\)

CHINA FIRE 88/2ND FIRE TECH-
NOI,OGY CONFERENCE & EXHI.
BITION. ()r tolrt r' 20 2{;. l1,lJlt.
tleijing. !.xhihits irrclrrrle lrrrikling
antl in<lustrial filt protcctirrn rrca-
\u!( s arr(l tr( llni(lucs. (hnlttl: lt.t\tl
Selirrc at r\silr ltlirlketirg r\ss()cirlcs.
l1(). lirx t3071. Narick. tr|,\ 1)17(il)
(Tcl: (i I 7 r(ii>5'100o).

LAND TRANSPORT EXPO/
CHINA 88 (4TH EXPO). ()cl,)l)er
'l)i- \,'rt,rrrlrr '1. lllBx. Ueiiirrg. Lr-
hibits irrcltrrlt' air li-ciglrt lr-urrslx)r-1
l:rcilities. corrtairrr'r' e(llriprrcnl un(l
scr vi( es, Ix)tl all(l s( ll lr lrtslx)r-l
lililitics. rail arrd rrrad lreiglrt tllns-
Ix)rl l:r(ilities, url)lrn ullnslx)rl s('r'-
!iacs iln(l c(luil)nl(nl. r{)a(l svsl(.tlls
ln(l (]qrrilnncl|l, railwilv an(l slrl)wav
cquil)r (r)l lrrd slst('llrs. (irxrr.1.'

ti0tlxl. 1700 K Strct t. \\\l \\'rrshirrg-
t()''. l)(: 20(,0{i (Ii'l: 2{)2/1i51)-.1557).
()l Clrirta I'r(),rr()Iiotr itt llorg Korrg
(.1't'lcx: 76270 (;ll()( ll ll\).

CHINA 88/IN'T'ERNATIONAL Ptr.
TROI,EUM EQUIPMENT AND
TECHNOLOCY EXHIBITION.
()( t()l)r'r' :t I Norerrrhc|. ir. ll)88.
'l iarrjirr. [ixlribits inr lrrde t xpLrratiorr
arrrl rlr illing t'<lrriyrrrcrt, ucll c()rrl)lc-
tir)n. l)r'rxlrrcli()rl rra( lritrer'\. ( n-
Irirrrcc<l le cor t'n'. krgging,rrrrl Iorru;r-
lioll (,{irllrlti()ll, llllll ine .(ltlil)nlel|t
ill(l scr via('s, ()llihol t tr;rrilrr:rt rrl atr<l
s(,f!i( ( \, c()llsn'll(tiott set'rirer. t rar rs-

lx )t tali( )n (()rr)rrIIlrIi(ilti()ns. irrslru-
lr( rrls .lrr(l ('r,lllrr)1. I)unll)\ irn(l ( lrrll-
l)r'es\r)r's. pil)clircs. plr).r's\
( (lllil)nrcnt, te(llni(:ll ilI(l laborrtorr
s(r'\'i(c\. (lrlr/arlr Sorie1\ {)l l'etro-
lcrrrrr [.ttgirtters, P(). Uor tl]tl]ltiili.
Richrrr.rlsorr. l\ 750ltli-ltUltir. (1i'l:
2l t,/(;(i1)-0I 3r-)).

CHINA HARDWARf, 88. Nor crrrlrr r

:l 7, l9lllJ. Ilcijirrg. l.xhibits irrclrrrlc
,rir r,rrrrliti,rrrirr[ .rrrrl lrr'.rtrrrg r',1rriP.
rlr'll1: I)iping lr:(l (,\llillrst s\slcr]s:
hottseltol<l l:arrlrvar't an(l hxtur ti.
irrrlust r ial Iirrislring, scal:rnts. arrrl
.rrlltt.ivcs. (.i,rr1,r,/; I'.rttl St littt .rt .\sr.r
ll.rrk( ling Asror iatcs. l1(). Itox
IJ07.l. Natirk. IUA 01760 (lelr {il7,r
(i r-r:-r--l ()00).

CHEMTECH CHINA 88/2ND IN.
TERNATIONAI, EXHIBI'TION
ON CHEMICAL ENGINEERING
AND SPECIALTY CHEMICALS.
I)t't crrrbcl ll-1), I1|8It. Ileijirrg. !.xhib-
its itrclttde lltcrrrlal J)r(x('ss('s; !r('-
r'lrirni<'al plrx csst's; Iirrc arrrl slx r ialty
(lrcnli( irls; labo|atorr an(l anxlvti(ll
l( ( hrti(lues; engirlccr'ilrgi rllat( rillls
t(.hr()l()91': rnirlcr-ials lesting; inslru-
r)rDtirli()n, ({rrlr'()1, :rnd irrt()llrrti()rr
t( ( lllli(lues; l)ulltps, a()rrPr'('ss()t s.

vllves. nn(l Iiuings: in(lustliirl an(l
lill)(,1 sl[it\': I)il(kaging illd \t()r'ill.l
tc('hni(lues: ;rn(l lru('l(.:[- r'r)Kinrcr-illg.

()nlul: .l()h,| lingcl at SIJK Intcr a-
lional Scr'viccs Ltrl. irr Horrg Korrg
(.lclt.\: tilli)ll7 sHKIs I l\).

SPECHEM CHINA 88/INTERNA..TIONAI, SPECIALTY CHEMI.
CAI-S & ENGINEERING EXHI.
BITION. Apr il l{)lt{1. lle ijirrg.
l.shilrits irrr lrrlc I)r()dll( ti()r reclrr(,1-
r)g\'. c(luil)nrcul. lrttd t;trv ttlttctials
lr rr tlrc Pro<lrrr t ior: {)f slx ( i:llt \ ( hct -
ir.rl.: :rrrrl l.rlr,,r.rt,'tr. .rtlrlrti,';rl rrr-
\t rtrrr)clll s, llrrd ill)Pilrirli. ()rrrr./.'
Sirto -Ij rrrlt' l'r'()nr{rli()ns irr Ilorrg
K()rrg ('li'lcr: li:)l3 l :il l{:ll Il\).

CHINA SAFETY 89. lllrtv l-r-1). I l)ttl).
Ileijirg. Iixhilrits irrclrrrlc clect lical
silli'l\ irtsll-urrcrtls. arrrl inslltllttcttts
Ii)r (l(1r'(ting Ilallll:ll)lc ill(l e\l)l(>
sirc gast's, stilti( clc(lri(it\', (lusl.
l()\i( \lll)\larr( r-s, illd ll()isc. (irr2r./]
l'aul Sclittt'll r\sir Miukcling Ass()-
(iarcs. ll(). lirx lt{)7-1, N:rri<k. lllA
0I 7li(l ( Ii'lr (i I 7,r(iir.ir-.1000).

coNSTRUC'flON CHrNA 89/lN-
TERNATIONAL EXHIBITION
ON BUILDING AND CONSTRUC.
TION. lrrrrc '^10-25, I1,13{). l}ciiill8.
Hrlrilrits itttlrr<le lrrrikling ald con-
slr u( li()r c(llril)rr( Dt, a()Dslrtt('li()lt
rr)at(r'ial\. nrarhirrr.s arrl l)lilllts Ii)r
rrrat(rirls. lrr(l lt sl)er.ial s(.li()n ()n
( cr.rrri. in(lustr'\'l)lalt,i, llt( hiucs,
attrl :tcr cssot'it's Iirr llrxrt_ :rnd uall
lilr's, |('Iril('t()r\, arrd hlicks. (irllrrd;
Nlorrira Kan irt r\tlsalt, l..xllil)iri()11
Serri<es. (ill{ Roral Vit'w 51., l)uiu'le,
(iA 1) l0 l0 (1i'l: l{ 18./lt51)-lli5lt).

BUIT,DTEC 89/INTERNATIONAL
CONSTRUCTION & BUILDING
EXHIBITION. S( pt( nrl)cr (i- 10.
l!)ll1l. ()rrangzlrorr. llxlrihits int ltrde
c(luil)!lcn1 antl lclrilles lirr lrrril<ling,
( ()rrslltr( li()tl, l)tril(lirl{ n)xl( rials, (,x-

I)l()t uti()tl. cnginecIing. rn( lrsuling.
rrrrrt lollirrg, rrratcl.ials Icstirrg, irrrd
irsscrrbl\' $'()rk. ())11l al: (lulrng(l()ng
lntclrralional 'll-arl< & !lxlribit iorr
(irrP. irr (irrarrgrlr(,u (li'lcx: l,lJ7ti
(;l.t t. ( r)! ).l.in<lit l)avi<lsrrn ilt (;lirhe Interna- (innltilul b.t I'r-i.villa liltttt
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oors for
a

ngrneers
The US Trad,e and, Deuelopment Program helps American engineering firms

gain a.ccess to thc dfficult China marhet-but could it do euen more?

Opening
American

D
E

I frer r^atr hing Australia,
A (.^r^rl^. Iao#. and WestA^/ I (;ernran\ Drovlde tnllll(,ns

,L t-rrl d.llars'in seed ntrrtto
each year to help rheir countries'
lirms do business abroad, the US
g()velnment decidecl it should estirb-
lish a prugrarrt of irs own. l-ltus, in
1980 the LJS Tratle and f)evelopment
Program (TDP) was created under
the State Department's lnternational
Developnrent (iooperation Agenc,v,
and has since becorne active in 9l
countries ar<lund ttre world. TDP
helps Anrerican conrpanies get in on
the critical first stages of overseas
projects by covering the cost of
feasibiliq studies f<rr proje(ts that
the agency judges to hold excellent
potential for firllow-on sales of US
goods and services.

ln the past five years, TDP has
spent more than $18 nrillion on 50
China project grants in sectors rang-
ing from ariation t() manufacturing
to city planning (sce map). This has
made China rhe largest single-coun-
try recipient of TDP support, receiv-
ing roughl1 25 percent of TDP's
worldwide budget, trrllowed by Thai-
land-which gets almost half as

much as China-the Philippines,
Indonesia, and Turkey. ln frscal ,vear
1988 TDP's $25 million budget will
likely be distributed according to the
same ratio.

Choosiag projects can be tichy
In theory, all projects chosen f<.rr

TDP funding must offer polentially
lucrative payback in sales of US
goods and services. TDP uses a

benchmark ratio of between 50: I and
100:l between the potential US sales
and the size of the TDP grant, and
projects must be carefully chosen to
meet this criterion. In China, project
ideas are originally submitted to the
Ministry of Foreign Econonric Rela-

Ann Elizabeth Dean

tions and Trade (Ilo!-t.RT) bl indus-
trial n)inistries. NIOFERT screens
these projects and presents a relised
list to TDP officials at periodit-
meetings in China. 'fDP in turn
selects those projects it believes lrave
thc hest business potential f,,r Anreri-
can 6rnrs. ln return f()r TD[] project
funding, N'l()FER'l' agrees that "all
other factors being equal" American
engineers and suppliers will be given
preference in the design and pro-
curement phases.

Clroosing the rnost appropriate
projects for funcling is not always
easl'. ln sonre cases, TDP supp()rts
pr<rjects that critics say would yield
sales for US firms in any case- Some
would like to see greater funding
directed toward promisin6J markets
in $hich the United States has
something to oller, but has )et to
establish a presence-

On the other hand, TDP must be
careful not to support projects on
which LIS firms will not prove com-
petitive-a risk shown by a power
plant conversiorr pr(iecl in Jilin.
Ftrllowing a $600,000 TDP feasibility
study conducted by Burns and Roe
Inc., the Asian Development Bank
(ADB) extended a $30 million loan to
the project for the purchase o[
boilers. Yet despite American in-
volvement in the feasibility study, not
a single American firm bid on the
boiler procurement, and the contract
went to Ansaldo, an Italian company
working closely with a Chinese boiler
shop. Some industqr- experts believe
that American 6rms never really had
a chance on the project in the first
place-given China's strong domes-
ric boiler manufa( r uring capability -and that TDP should not have
supported the project.

Aan ELizabcth Dean is ansociate editor of
The CBR.

TDI'must consider not only the
c()mpetitiveness of Amercian firms
on a particular project, but also the
likelihood that the project will be
implemented at all. Although TDP'S
project selection criteria include the
availability of Chinese or outside
tinanring for rhe pr<rjecr. changes in
Iocal and national priorities may
sometimes shift available funds to
other pr<rjects. Of the 25 TDP
projects in China for which feasibilit)'
studies have been completed, for
exanrple, two-thirds still await mone,v
f<rr inrplementation.

Dquipme nt a s, engine ering
Engineering frrnts are inlolved in

TDP projects in two basic ways. First,
mosr of rhe feasibility studies sup-
ported bv TDP are performed by
American engineering hrms. More-
()ver. thev also play an important role
as project implemenration moves
forward. Because project develop-
ment after the feasibility study stage
usuallv involves detailed design and
engineering, follow-on business gen-
erated bv TDP projects worldwide
frequently involves engineering and
design 6nns.

But in China follow-on engineer-
ing business is less secure. Tradition-
ally, China has given priority to
technology and equipment purchases
over intangibles like services. Thus,
China tends to buy the foreign
equipment and technology it needs
for many projects, but skimp on the
necessary engineering support ser-
vices. As a result, expensive machin-
ery and technology is often wasted by
imprope r or delayed installation.
According to David Matthews of
Stearns Roger, which is conducting a

TDP-funded feasibility study on the
Shanghai Medical Instruments Fac-
tory, if China's expenditures $ere
nrore balanced between equipment

21 The China Businer$ Revierr/Seplember-October 1988



lrd ( rrginc( r'ing sul)P()!1. tllcir
nl()lc\ \r1)uld lrr slxnt nl,rt effet -
tivell'.

CIrila's bias t()\rilr(l equ il)rnenl,
along witlr its tletelrrrirratirlrr lo inr-
pr'ore its owrr <ltsign llrd eugin( rir ing
skills. nrakes it rrrorc rlillicult Iirr"I'Dl'
to hclp engirct-r'ing firnrs irr (ihirrl
lllan ir) rrtin\'{)lller corrttlries. [)anit l

Steirr. ll)l'. rt gi.rrrrl rlirtr t,,t Ii'r
..\sia, ( stinlxtes that less thilrl 2:_)

l)err ('lrl r'I I t)l' f,rll,rt1<'rt lrtt.tt|( s. itt
(ihina has gl}rrc to errgineeritlg an<l
(lcsigr hlDrs.

TIrc situation rttal he irttptrrvirtg,
Irowcrcr'. Stcirr n()l(s lhal {rle e\-
plarratiorr Iirr this ret or'tl is tlrt' naturt'
of tlrt. lDP (ihina projetts lh:rt hav(
l)een inrplerrente(l: tht ll)tl5 -fian-

shettgrliao llrtlt oporvcr [)aIrr pt'trjett
($21 rr:illion irr sales ol llS grxxls arrtl
sr'r-\'i(cs): a l1)tl5 sili( ()n nrirtcrials

Il.rrrt rS ltt rllilliorrt: tlrr' l1)xi /.lrrlr.ri
Industrial Palk tlevt lrllnrettl lrrojett
($7 rrrillion); thc I !)ltti Shan-jiirsi lrear r
oil lcsclroir. ($ir.{i nrillion); Ilrt' l!llt7
Huarrglirtg t'oal tnittr' ($ I I rrillion);
and tlrt' l9lt7 Xinhua Nens lgcrrcr
($3.5 rllillioll). l'hese Projetts ale all
(,r'ient('(l rl()r-c t()r!l! d equiprnerrl
sales than salts of relvices. l'rrlecls
that rc(luiIr rtrrr'e rorttpler desigtr
rv()rk, such i$ lhe pt r x'ess-()r'it ntc(l
Yuxiarr coal gasificatiort proj<rt atr<l

llle Shcnzhen itirp()! I (leycl( )l)rilerl l.
havc bccn hcl<l up irr the lurding
(\'(lc. S()Irre ll)l'-riDitllced I)r'oje(ls
lllal lll( n()$' being inr plcrr rt'n tcri.
such irs thc Wrrld llank-suPlxrItetl
Zhorr6n'rran I'harnrlrrcrrtical l'lant.
l)r_orri\(. nl()r'r' rrork Ior' engirtct'rs. ltt
lhe lirrrrre ll)l' hop('s to ('()nlinrr(
this u'('ttd br st'lcctiDg rttorc Pt'lrjects
that olli'r stlorrg enginecr irrg oPpot -

I unil i('s.

ll)l' is :rlso tottsi<lt'rirrg lirlrrling
s()rr( pr r)ic( ls tlrat slrotrl<l ltt'l1r
l>rirlgt' thc irr:posing gap lretrrt'trr
1't,asihilitv 5tu(h' an(l ptojcrt irttlrlc-
nr(' tilti()n bv prrrvi<ling li rllo$.on
rlt rigrr .rrrtl r r , r r s r r I t . r r r r ' r gr.rttts. K.ri-
scr- l.lginecrs arrtl the l\lirristlv ol
(llrt'rrical lrr<lusln' har'e alr'cadr up-
proatlretl ll)l'to lurrd r lcsl l)r()-
glrrrrr lirl a Ilrre gas rlestrlplrrrr izatiorr
s\'stcr) de\rl()l)cd l()I thc YrNiatr r oal
nrirc-!r l)roje(t lirl rrlritlr Kaiscr
(ort(hlctc(l thc inilial -l l)l'-[r.rrr<lt tl
Icasibilitr 5lu(l\. .\r( )lhcr pronrisirrg
de T cloprtrctr t ittvolvcs Irtttrlirtg
prolcr t-s1x r ilir (r:rillillA l)r(,gr,llD\ ill
ucr crrgirrt'ct'ing tt'r lrnologics. -I-hc

lilsl grant ol this kirrrl went to Kaist'r'
Itrgitttttr 1,r plorirlc a rr'ttttttar [,,t
te(llliians lrrd cugineels fr(nrr thc
Nlirristrl ol lirrelgt'. as a lirlLrw-on to
thc IIIP It'asibilitr slu(h' (nr lhe
l{rrarrgling cual rrrirrc. Irr tltat sttt<lr
Kaiscr' irrtlrxlucerl the Anrelic;rrr

nrclh()(l ()l un(l(r'gr'(,lr)(l ('r)lltirru()us
rrining to tlre (llrinest, rriners, \'ll()
l)lvc t ra(lit i()!lllll\ adrrxated Errxr-

I)can rriring lc( lrliques. ;\lrea<lv the
llrr.rrrglirrg 1rr,,icr r lr.rr lrr'll,ctl,\rrrrri-
r';rn 6rrrrs sell rrlilliorts ol tlollltts oI
IlS conlinlrous rrining t,rguiprrrr-nt.
errrl if this ,,crrrirrar is srrrcesslirl. a

nrrrr'h lalgr'r nrarkt.t corrkl rrpcrr rr1> t<r

A rrrcrit lrrr <oal t.rrgineerirrg [irrns.

Does TDP haue enough muscle?
'l her-c is rro (lucsti()n llrlt TI)l) has

htlpetl lrotlr I S enginecring and
c(lrripDlcrl lirrrrs, but lras il rkrrre
t'rlrughi ,\lthorrgh t l)l''s (lhina bud-

l{('t ()\cl tlle past lirc \(,urs has gr'()!r'n
trrrl,,lrl-l,I(rtrr jrr't $ir lT.ttrttt irr
l \ x3 r,, $ 1.5 llrilli,)n iu IYI'(7. ir is

still srnall c()nrlrar-ed l() s()n)e ()thcr
corrrrtrit's pr()gr arrls. I)ar'e Rcattcl',
Kaiser's rrranagcr' ()l irt ('rnnl i()nal
l l\ine\\ (lercl,,l,rtrerrt. .P,,ke It}r'
llrirnv fir'!Is rvhell lre sairl, "l tart t tcll

Promising trends for engineers

Tht' dilicrrlty itt tttoving grxxl
plo-je(tri be\()rd thc li'lsibilit\' !ttt(lv
stage lras lt'<l -l-DP t,r firn<l rtt<rtt'
stu(lics lilr lalgc plojt'cts likcly to
receir'(. l()ans Ii()nr tht \\irrl<l Barrk or
r\DIi. Ihese lrans all but Llrariurlc('
that a l)r(ir( I will go [irrrvurtl. Thc
Shan<irn14 anrl Sir huan highwar
projer ts ard ll)(' Ninglr() p()t'l l)t()ie( t

have lccently ler:eivt <l Tl)l'-lunderl
leasibilitr sturli<'s. and are n()ir als()
supported l)\'thc \torl(l Brnl. \\irrlrl
Bank arr<l Al)l] sul)l)()rl 1('nds l(,
benelit <lesigrr and engineelirg ser--

rices srrppliers sincr tl)ese I)r(xure-
nrent l)ackages gencrally intlurle dc-
sign orgirrecring. consulting. and
U aining ('ornp( )nenlr.

Consultanls disc&rs the fcasi-
biliy of ,he Shonjiosi Al
Field uith Minittry of Peho-
leutfi Ind&ttry personnel in
Eeijing. Theproj.ct has led to
solct of US goodt dnd sen)ices
uotth $5.6 ,nillion to dot..

A ,clecofimunications etPe intpects thc output of an ealflidet ,nochine for a TDP"funded
studl of lhe Meishan Multichannel EquiPment Plant in Sichuan Prouince.
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, qr rn\hrn rr.r(r (!,ino.,

n roi.r othtd. otl (ti.* r)

ll'nonrn, tl! ! w'll(onrd .r r
*mln*(al rnd x..phynQl.nrly
$ or an o,lnru ,n rhe B.h.n sr.
ktr ruru,r d"vrh)pmrnr !.luh.
ur i ronr&ro, tr undrm,r rr31r

, \h,nxhri \,,r'r !tin( r).
I tora tl..r Cdr.rrro. tt,l'n l
(rx4 (on,d .d r l\ r,ir8 bt
B!,r! ind Ro. l\inrn(i rl!
(on!r(r,n .r rw x'we, Pl.rnR
r!,n , l k, {,rlr,rrl rh} A\,tr,
O,\.l.ipmcnr B,'nl 6re^d.(l .
9ri nrll,on krrn r, !orcr pur
,hin or ho,lti\. h,r n,,n. !n rlie
rhn{ m4or Lr! h.!,1P.n,an![(ru,
-\ pu.ut{ rh. (of,rr.rr rnd i
*un n, Anr.l,l' rxrlYr. n (,r
0 r.. wdh r ( h,nr{, pi nr,
tta6 tl)t tlr tnoa.txnt XINJIANG

I YsrL. Col C..llk il6
lH.b.r) &udy .@pler.d 6/35
by. K,it.r tnBrh..6.nd
tlndus crPn ionr v.hfur.. lnc
tlody .xpL{.d mlhodr ro 8.tit
(ol rr rh. 6'Er m@rh .nd
rr.nlpon lnc r.. ro 8rilm. 

^dd'rionrl tundint lrom ToP for r
re.ond tludy on pot.nli.l erpon
phduB h.i b*. aq6r.d, Ih.
\ t ld !.nl Dt (6ad.r tund'.a
Ita p.ol.d. rYrt rOP 8r.nr

,NDUSII'AL OEWIOP.
HENf
l4 rU'-A.n tlvlE l &d n.
tl.nl (Anhulr sludy (ompl.r.d
6/€5 hv Rurt t.gnain8 Ot'..
nm.d mlnod! d 

'mp.ov..r 
lh.

qu.liry ol r.'h.y wh@lr rnd n6.
P,oE.t impl.oc.l.ion p.ndin8
A Chin* rPque, f . Us
tnnbanl .on(6roDt lqn wrt
rldtd dow. IYa, IO, 8r,.tl

a, (/hrrrL Pi! rrr 
^nht.

I

9 C.lE Go t*l Llha
{Si.hu.n). 5.i.nri,i. Solr*.r.
lnrr(omp i, c.ryln3 our , tr!d,
hvolvln3 r.r w.ll h..d 16ll.O
ftat lt P Nt.t t ttSO@.

fi,!\hr, Minrstn'rrr rn.

It M.lArn  lrlllrlr.n..l C.r
ri.r r\(hu,,ni lo'nr {u.t} (om
plcnrl l/33 by P{n, I.,l.!\
nknn,ntr4'r, rd x,nid Ins'n.m
,n.l (,'^n,!(rur. rf( trnm'n.n
rh( aunanr.inon ,i ,' n rr(,inr

r,lot!r,mplPn"nr,rrn ofndrix
l|M IDt Br;nt ll ttttrlt

I Energy proiects including: conservation, oil,
nalural gas, coal, and hydropower

I lnduslrial and technological development
proiects including: metallurgy, building
materials, medical supplies, automotive
manutacturing, telecommunications,
and regional developmenl

- Agricullural and environmental projecis

I lnrrastructure proiects including
transporialion and services

26

,l- liot l..tdL lsh..'rh.i,
&i*r aI'in6 i, rrudy'B op
3,.dint MOS ...Benr pDdqnon
.r rn .rFm! ,-rorv. tffil IDP
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aa i{nlto tat (zhq'in, P.r
enr Bnnb.noa, n providm8 .m
$lnna nr.a lor lh. ronrrM-
ron or thre n.w benh! lor rh€
Ph.. rr dev.lopn.nr of Beilun
r..m'Dl Ar9bv.l ol . $r'o.E
8.nl l@. ji .rp..r.d by e/8o
.nd tun lr8 ,holld b. uluGd
rnm.dl.r.lv rh.rcans tYst IDP
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ItollrrriEi, frr..\tr,x

9.r. /u. Iu5< C6ltl tH.L
n.n) In. r'udv would .r.m'(
ih. her.ll.rion ol .n AIC !yn.h
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\'()u h(n! grc.rl I l)l' i\-l.iusl tlriDk il
ne( (l\ l() lx cxl)iln(l(\1.

'I hc (lana<liarr lrrtt'r'rutioral l)e|cl-
()l)rr(llt Agcn(\. lor t'rarrrPlc, spcrrl
(l$7 rrrilliorr ol its rrPPlorirratt'h
(.5li:-r rnilliorr arrnual (ilrirta lrutlgct
on ir Icasilrilit'r strrth Ii,r' ll)r 'fh,('('
(;orgcs l)lrr in l1lll7. l hc rrot lrluitk
lrrrrlgr't l,'r .J.r|.rrr Irrtlrrr,rti,,rr.rI (','-
('P(.r.rlri)r .\gt'trrr. .rtr,rtlrct ttr.rj,'r
-l l)l) t onrpt titrrr, t(,ps S l 00 nrilli()n ir

lcar'. In (()lll'itsl. tll(, lt\,et'itg(, Tl)l'
(lltinrr gtertt tuns fI,,ttt S:l)o,000-
$.100,000-usurll\' -jtrrt t'norrglr IirI a

bar r'-lrorrt s lrasihilitr strr<lr.
l.a< k ol aggressirc krlLrr-ott lrrlrrl-

i g Irorlt otlrcr IlS g()\'crrn)trt ag(.r-
cirs, \u.lr:rs LS !.xirrrb.rnk. rorrplt<l
witlr r onrlx,tition Ironr lirleigrr ltrrrl-
ing egt'rrtils, is anotlrtr problent.
Rust }ingirrceriug s hopcs Iirl lolkrw-
()n l)llsirr('\\ :rl lll(' trIrt nr)shllr) \\'hc( l

.ttt,l litc l'l.rrrr Ir,'jrr t irt .\rrlrrrr
l)r'ovirrre, Iol whir h lll(.! (li(l tlre'l-l)l'
It'asibilitr stud\. (()llirl)scd \lrcn ir
(ihirrcse rt,<lrrest to US l.xinrb:rrrk Iirl
Iinurrr ing wus llrnr(l (l()\,\'n. Ilc.:ttrs('
lhe t's g()r(r-Illll('rl (illrl()t gLlalirn-
lce lirlr.r( littatrrirtg, srrrtre olrsctrt'tr
helicrc th:rt I l)l' crrrls rrp *itlr
(lhirir's "(; [.ist" projcrts, wlrile th(.
"A rrrrrl I) I-ist projctts, rritlt tolr
lrrioIrl\ lirr lrrailablc rLrrrrt'stir lrrIl<ls,

f.i() l() lll( (:lnlldiirrrr', JaPurtesc, anrl
(;cr'n)lrrs. wlr() har<, (lc('1,( r pr'r k( ls.

I',rr tr, iP,rtirrg .\rrrt r i, lrrr r ',rnl,lrrlir'\
hope thut cn(lr 'Il)l'gr'lnt rlill l)c u

linancial -lrojarr horre rvlrtekrl into
(ihinrr rlrrnirrg th(' inrl)li(it ol)ligir-
li()D lll:ll tllc (lhirrcse 1\ill ir('(orrrrn()-
(lltc llrc firlrs ir lhr l)(ll\ ol lh('
lx lrst. A\ it st:ln(ls n()w. l[)P s sru:tll
lrrrrigtt rcdrrrt's tl)al ()bligilli(Ilr rx)rr
tr) th(' \irc ()l a 

_ll()jirn 
rr:(,rrs<', rr'itlt

r()wll( r( Dcar'tlrc lcr't'ragc rrecrlcrl to
inllucrr c rrraj,rr' lirllorr'<lr pr'rxrtrc-
rrclrt (l('( isi( ) r lr.

Spin-ofl benefts brighten the
picture

[)esl)ile lh('r'c liuritations, tlrc po-
r(.ntirl Ior sllrs ()l LIS goods an<l
\('rvi(('s hr)nr Tl)l' (lhira plojccts
lirldc<l sincc l9llll is cstirnattrl to
(x(ec(l $1.5 lrillion. a lt'trtrn ol 8ll
tillrer tlre nrl()utlt ()[ Illc ()r'igiral
gr rnls. l h(' six 'l l)l' P|ojccts that
h:rrc bccrr inrpltrrrcrttcd to <latc
( ()rrrprisc ar c\cclleDt pellbrrrilnac
r-e (()r(l li)r il \1)ung l)r ()1.{r unl-$ l -l

rrrillioD irr grants llls alr-cad\ l((l 1()

clrse to $70 rnilli()n in ['S exl)()r'ts,

iusr nr('clitrg I-DI's 50: I rnirtirlunr
pavbark ratio. 'fDl"s Stcin bt'lit'ves
lhlr rhc dilli(ull\ irr tracking crcr-T

r.tlc Ir,rrrr.r l l)l' yrr ojt'r I llr:rLr. llrs.t

l()\i estinlille. :rrrd tlrat tlrc artrr.rl
il||r"rrtll ',1 ..\ttrt tr,.rtt l,rr\irrr'\. .l)i||-
oll ir cr t'rr lriglrcr.

Ilanr rrl 'l I)l's h<,nelits to I S

fll'rrs (:llllr)t l:rt ltelstttc<l irt terttts of
r]l(,r(,\.ll()rre.'llrt Pr ograrD P[orirk s

lllr ( Illr'( ( t,, llrt gr' ( ilritlir lrrr '|cr ts [,,t
srrallrr Iirrns 1\'ilh I)r(,\'ert tt,chnic:rl
r.rp.rlrilitit r. lrtrl li'rr tr.rrrrl t'et,'gtu-
ti()r) su(ll irs Str'arrl\ (lat:rlrtic, alrd
Brrlrrs arr<l Roc ,\rr<l irr China. rrlr<'rc
''okl l\icrrrl 'sliltrrs Hr)('s a l(nrg w:rt'.

nriristeli.rl all(l in(lll\t t-ial conuc(-
lir)rs rrrl(l(' through sork on -l-[)P
plojerts arc oltcn invaluablc. Kaiscr
[.nginecrs, for irrstantc. lrls (lis(()rrr-
agtrl uitlr llle (llrina nrilrk(l b\ l1)ti0.
.rltcr' r,,ltrPlet rH.r tr.{F\(.lf \tlt(l\ l.,r'
(llrirra s Nlinistrr' ol Mctirllurgical
Irr<lrrstrr orr rll(. leasil)ililr ()l cxprnd-
rrrH llrc sili.l\ iIr,{ itorr or t' ltrrlrr' irr I lr'i-
lorrgjiang ['r'or irrcc. \\hcrr Kaisr.r
linishe<l tlre strrrir, tlrt. IlriIlist!\'(lc-
( i(l(rl l()t to pr olcerl with rlt'r'ekrpirrg
tll( n)iIlc. brrt to prrt its rrrorrer irrto
stcrl rrills instca<1. 

-lhen l l)l) cirrne
aIrrg. Sittte l1)u3 Kaisct lras tort-
tlur rcrl sir 'f DI' lt nsil)ililv stu(lies iln(l
d()Ie sul)(()Dltll(l w()t'k (n) trvo (,lh-
rr\ "\l'itlr,,lrl rlr( ['S g(,!( rnrr(nr'\
Tlade arr<l f)cxkrprrrcnt l)r'ograrrr I
(l()I l tlrirk \'f a|cr-\'()uld hare nrarle
it in (llrirra,' slrl'5 Kais('r's l)u\r'
Rtarr<'r. 'l_hc rr'l)!llxli()n ilnd .()n-
tr'.r(ts r-cslrltirg Iiorrr that perl()r'-
rl)urr('c Il:lYe lrt lperl thc Iirnt gt't
irrrolrctl irr n){)r'c thlur a d(,/cn ()ll)cr
Ol:irra Proietts, irrclurlirrg tll( sitl(' ()l'
c()t|)lxrl(,!'ire(l r ontr()l svslcrrs lo l\()
coal prcpar atior: plarls thl(,ugh.r)n-
lil.ls nra(lc nitlr thc Nlinistrr of (iral
Irt<lrrstn ort lh( \'tl\i:rr) coal gasilir a-
ti()Il pr()jc(1.

(irngt'css ll)l)clrr'\ t() bc pleascrl
uith TI)l' s t)rr li)rnratl.e so Iar. arr<l

tlr( rtetl lrr(l( bill cxpanrls Tl)l) s

rrr.rrril.rtr'.rrrd I'rortrrsr'' S ltt llllr.'tr in
a<klitiorr:rl 'll)l' Iiln(litlg 1() suppolt
rrrort'ploject-olicnlc(l r lainiug I)r'( )-

t{r'unls. with lrrr ertrphasis on the
I'.rr ilrr Rirrr-.rltIl,lrBIl ir rerr.rir\
ur(lcar wlrcr( lhc lilnds sill trrrrrc
Il,'rrr. \\'lr, tt ll)P ,arr crlr:rttrl it.
brrrlget it rrill plobabh sl)r('a(l Ill('
irrcrcascrl lirrrrls arrrong tlre s:rne
nlr)tlret ()f plojccrs. Ihis rrill kct'1r
tll( lrgcnc\ strt lllrrlirrt'tl alr(l guilliln-
l('( Dl()r c sul)l)orl [oI larB(lc(l
l)r()ic.(\. IDI' r'c.()gnires thar rlrc
slr(luHcl' thc l)r i(lge li()rr Icasibilil\
to irlplerrrcntation slages. tllc largcr
llri',rl)ln,r'lllrl,l\ l.,t' r'x Pllr tr l|[ A rt rcr i-
(ar rxpcltisc ,\rrd to thc .{r|leri<arr
engi ecriIlg (()!Inlurrit\, thlrl is the
nlnre ()l lhe glurre. i

Statutes and Regulations of
The People's Republic of China
wlth Cumulative Consolidated Index and
Updating Service

Ih. Tlbk of Statur.s lJsre @i a l0 m.Jor
stllul.r h chronologr..l ord.r u,ih th.
onerDl Chrn.* u& It. *kcxon hls ban
trEd. bY lh. pu&lltE ,n co^trrEtd Mh
rh. ChrD bw sod.ry Ihe .lph.b.uc.l
ndd c@rs ind€plh er250Lsr.d sEru.
1.3 Illk .uouhln. conbudlr.d hd.r
dr.rs tlr r..d.r !o rh. F.dr .l6rL oafi
ltproPur. hw. ru]. G r.gqLton Exr.ns
crost Ef.rncina embl.s rlpd .h.ckini .a
d.l.d roF.t nr .omd.r. E gltn t.n
d.dotu otrl hd.red 3l.'!r.3.r. prood.d
h s.P.Er...sily upd.red l@s.le!f iks

rhonly an.r rh. promula.rd d.k. 6
su.hg Our your co!.c0on ts ll*iys up lo

wnn 6. ruppon oI rh. Ct tu L.w Sdr.ry

'h. 
p!b!3h.Bd€.b1. robnngyu,lhBuah

od ih. ye!r. n.w impon nr legl5lllion

Th. publk.uo fdiurs
. LH. oa !Llui.. ll3t d i. chronoloSlcll

. lnda h.iph!b.k.i ord., oad nl4d

. Cdtllir. hl!.n r6d.iion ofslnul.t-
rn chrmologicrl oid.t

. UDd.d,f Eld *lrh plwion oacom.
pl.l. rqr of n.w Lg3hton

. A.rcn irrd.t oa udq

. f,Mql ctd.r dEU.

. Cddtu@.dr0d6 ro th. i.l@n oa

I58N 52 72190! I

tor more rnlofinotron somple terl. ond brochufes. wlrle or coll
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A new working and living complex will soon open in the perfect position in Beijing's last
growing Xidan commercial area.

Just a short walk rrom key Government ministries, trade authorities and hotel accommodation,

Hua Wei Center couldn'l be better situated for etficiency and convenience.

Totally self-contained, this lavish complex ot{ers a total living and working environrnent within

an enclosed luxury compound. With 23,000 square meters of superbly equipped oilice space, a

business center and 120 opulently turnished, fully-serviced apartments, with garden and balcony.

Personal, recreational and shopping facilities will include everything lrom squash, a gymnasium

and year-round indoor pool, to a supermarket, a nursery and medical/dental clinics. All of which

will benefit trom full, proven, international management.

To ,ind out just how well placed Hua Wei Center is for business and personal lire in Beijing,

tart

contact any of the addresses below

HUAWEICENTER
BEl,TilG

Ow :E h Hu. Wd Cr|d Co., Ld. 130152 xd, B.id.F.8qrE. Pf,C T.r:601167r a.r €014984

,r'.g.o 
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0paiq Sunrner 1989.



Project Management Report
China's attempts to bring capital cotutruction proiects und.er control using

Westent project m.arru.gement techniques haue met with mixed results

f arge capital <,,rtstrur tion
, prl'iects in Chinr are nr)t()ri-
I orrs for runninu behind

I-./s,'herlule rnd ou", brclget.
Moreover, nrajor planning problems
are .[ten un<'over ed torr lale-as in
the case of several BeijinB apartrnent
buildings built in the early 1980s
without water or electrical services,
or the Wulran Iron and Steel Plant,
expanded but able to operate at only
half of its designed capacity f<rr

several years because of an inade-
quate power supply.

Fragmented project authoritv is

perhaps the greatest Problem.
Resp,,nsibilitv frrr major projetts in
China is generally divided between a

rniniitry or State igcncv lhat conrnris-
sions the project, the desiBn institute
and construction conrpany chosen
for the pr(tect, and a Chinese
foreign trade company that contracts
for procurement of foreign materials
and services. Chronically poor co-
ordination between entrlineering,
procurement, and construation
agencies increases the risk of plan-
ning problents.

This difl'ers greatly frorr the stan-
dard Western approach to Pr()ject
implementation, which puts a single
manager in charge of all aspects of a

project, frorn preliminary design t<r

finishing touches on the completed
facility. The project manager inte-
grates the work llow inlo one coordi-
nated plan of action, often rnaking
use ()f a "critical path schedule" that
allows the engrneering and desigrr
tasks ()n the proje(t to overlap with
tbe procurement of materials and
constructk)n work, resulting in a

significant savings of time.
With a record of inefficient

projects behind them, many Ctrinese
leaders are now <'onvinced that their
project implementation methods
need improvement to reduce the

lohn A. Bing

So far almost all of the

projnt marutgenxent work
done b1 loreign frms in
China has been paid for b1

non- C hine s e entiti e s, inc lud'
ing foreign gouernnwnls, in-
ternational deuelopment
ageruies, and foreign compa-

nies themselaes. When srtch

moru) is not auailable, Chi-
nese plawurs ma) be reluc-
tant to shouLder )et another

foreign curT e?uy expense for
a project, euen though such

costs uould be more lhan
oftet b the J'auoroble results
of improaed eficierry.

costs and time required to complete
major projects. But Western project
management techniques are being
inrroduced to China only slowly.
Four years ago, this author described
early efforts to introduce Western

John A, Bing, a consuLtanl and lecturer
on project manog?mcnt, uorhed as direc-
tor of China oqeratiorlt for the MW
Kcllogg Oo. from 1977-81, residing in
Beijing Jor two-and-a-haLf yats. For the

last eight yars he has lecturcd, and
cotdtcted seminars in Chitn on the

management oJ ,najor projects.

project nranagement techniques to
C.hita in The CRR (see The ORR,Mar-
Apr l1)8{, p.'.llll Srr(e thert, despite
growing pressures [or more efhcient
pr<rje< t implenrentati()n, cultural, Po-
litical, and 6nancial barriers con-
tinue t() inrpede the widespread
adoption of \4'esterD pr()je(.t manage-
nrent techniqut's.

Pressures al home and abroad
China's economic refortns, cou-

pled with exlernal pressures from
f<rreign business interests, are creat-
ing the competitive setting needed
f<rr sound prtrject ntanagement tech-
niques t() llourish. Several re(ent
.hanges should have a direct eflect
on project management. China's new
linterprise Law. which went int<r
eflect on August I, gives nranagers
greater dec isi,,n-mak ing autlrr,rity
irrrd eeorrrrmir responsibilil\ for lheir
enterprises. This shottld encourage
nranagers to be more efhcient, aDd
gire thenr the authority lo rJse new
project nlarragement techniques at
their discreti()n.

l,ast April's restructuring of (lhi-
na's State bureaucracy should also
cncourage bc er project manage-
nlent. Newly created industrial cor-
porations will take over manufa('tur-
ing and comrnercial functions from
nrany rninistries and, unlike the old
system, they will be held responsible
f<rr seeing lhal pr()jects are inrple-
nrented efficiently. lf they are not,
the new corporations will be held
responsible-ar least in theory-for
budget and titrle overruns.

Forcign cornpanies doing business
irr China Iornt a cottstituen< r pusltirtg
lirr better pr(iect management.
Those that have formed joint ven-
tures to undertake factotl or real
estate c()nstrtlction pr<rjects ktrow
only too well that a venture's eco-
nomics can be severely damaged by

Th. Chin. Business Revicw/Scptemb€r-Oclober 198830



late, overbudget, ()!_ substandard
prtrject irnplementat ion.

l'oreign suppliers of e<luiprnent
and technology have also learned
that a well-run project is better able
t() successfully absorb foreign prod-
u(ts and lechnologv. Morcover, [or-
eign suppliers can become scape-
goats when bad planning results in
tlre loss of money or equipment. 'fhis
problenr is acknowledged in the 1985
Chinese film "The Black Cannorr
Incident"; when an expensive piece
o[ frrreign equipment breaks down,
the Chinese factory leaders try inrme-
diately to lay the blarne ()n the
f<rreign supplier, bef<rre kroking t<r

thenrselves t() 6nd out why the
problem actually occurred. Although
such incidents are increasingly rare,
all foreign firms involved in Chinese
pr()jects stand to gain Irom nrore
responsil>le project nranagement.

So do foreign aDd intcrnational
banks and lending agencies, who
have become another powerful force
advocating better project manage-
ment. The c()nnecti()n is sirDple-
loan repaymenl depends on tirnely
project r'ornpletion. The practice of
using project rnanagenrenl to reduce
overall project costs is also supported
hv the irrcreased use trf lompetitive
bidding procedures on urajor Chi-
nesr projects. Conrpetitive bidding
practices now apply not only to
internationally funded pr<rjects, but
to strictly domestic projerts as well.

Ban'iers to lrogress
Despite the myriacl forces prorrrot-

ing unihed and emcient proiect
managenrent in China, old ways of
thinking rre hirrd trr overlome. Tra-
ditionally. much tirne has been de-
voted t() acconrmodating the various
points ol view and priorities o[ the
difi'erent groups involved in a Chi-
nese project. As a result, ()perati()nal
decisions, gerrerally rrrade hy conrnrit-
tee. take an inordinate amount of
tinre and may sacrifi(e efficien()'and
cost-effectiveness in order to pre-
serve harmony. Furthermore, the
various parties involved tend to be
reluctanl to relinquish thcir share of
c()ntrol ()ver a project to a designated
manager. And with()ut thal transfer
of auth()rity, rhe brnefits of project
nranagernent cannot be (ully felt.
Until efficiency betomes a higher
priority than political consensus,
Chinese projecl rnanagers are un-
likely t() gain enough freedom t()
nranage effectively, with or with()ut a

The Chini Susiness Review/SeplembeFo.tober 1988 31

Standard Western manaSement
practi('e requires lhat before a major
investnrenr pr(rjecl is even approved, a
detailed feasibility study must be
conducled. Strch studies typicall), ana-
lyze rhe technical and economic as-

sumpttuns behind a project, and rhe
risks, cost-benehts, and pr()firabiliry ot
lhe venture, Chinese enterprises were
first exposed ro lhis practice in rhe
1950s by Soviet specialists working on
China's major projects-but feasibil-
ity studies fell into disuse after rhe
Soviet withdrawal fr<)m China in I960,
and were abandoned completely $,hen
polirics took primacy over economias
during (he Cultural Revolution.

ln su.ceeding years, poor capital
construction planning left China with
scores of inappropriate and unpro-
ductire proje(ts- By the early 1980s,
the c(,untr) s leaders tool a series of
administrative and economic steps !o
regain control. C)ne of these was to
male feasibiliry studies a prerequisite
to all (onstruction and investment
projects. China's Joint Venture Imple-
mentinS ReBularions. enaated in
1983, require partners to a sino-
foreigrr joint venture to prepare a
detailed technical and economi( feasi-
bility study for review befrrre getting
approval from the Chinese govern-
ment for lhe venture. And starling in
1986, feasibility studies were required
for all projecls in China's Srate plan.

Although fcasibility studies are now
required for all major projects in
Ohina, nrany Chinese orsanizalions
still do not understand their pur-
pose-r() make an objective analysis of
a proposed pr(iect. Chinese managers
{rften seem to view feasibility studies
simply as a nleans to prove a previously
held beliefor tnjustify an agency's pet
project. Cilen this attirude. feasibility
studies perf()rmed by Chinese entities
are of(cn weak on (ost analysis and
shorr on objectivity. China's legacy of
central planning further impedes a
basic unders(anding of feasibility stud-
ies. Economic decisions were-until

recently-rnade at high lcvels of gov.
ernment and simplv handed do*n,
$irh rhe required funds, ro rhe imple-
menring agencies, with very few deci-
sions made at the projecr level.

The cost of a feasibility srudy isjust
l-3 percenr of the total cost of a
project. But because lhey do nor yet
[ully understand the value of feasibil-
iry studies, decision makers on Chi-
nese projects are reluctant to spend
their ol,n funds for such infornration.
This reluctance may c()me fr()m an
unbalanted approach ttr funding fea-
sibililv srudies in the past. in which the
State reimbursed an organization for
lhe costs ()f preparing a feasibilil)
study if the project won approval, bul
did nothing to reinrburse the c(rsrs ofa
study if the project was turned down
based on lhe conclusions oflhat sLudy.
ln fact, one Chinese enterprise man-
ager once ashed a foteigner whether
the fee fi)r the company s fcasibilit)
study would be lower if the study
indicated that the projecr was not
feasiblel Bur thcir unwillingness to pay
for such information also malcs Chi-
nese pur(hasers vulneEble lo the
recommenda(ions of self-serving stud-
ies offered "free" by aggressive frrr-
eilln contractors and suppliers. Many
Chinese dccision malers lack either
the business experience or economic
and techni(al background to evaluate
feasibility srudy recommendations- As
a result, many inappropriare projecrs
have been press€d on China, and
much unnecessary equipment has
been sold.

As with other aspects of Weslern
projec! management, China's growing
exposure to intemational busi[ass
practices has underlined the need for
feasibility studies. World BanL proce-
dures. for instance, require all loan
recipients to prepare a detailed
project feasibiliry study, usually with
the help of internationally recognized
expcrts. C()mmercial lenders also in-
sist on detailed feasibility studies
before backing a projecr.

Tt, date, most aomprehen3ive and
objective feasibilitv studies done in
China have beer prepared by foreign
joint venture partners or by foreign
consultanrs, and paid for by the World
Bant or foreign govemment aSencies
like the LIS Trade and Developmenr
Pro8ram (rr? p.24). As expDsure to
these studies increases in China, an
appreciation for the long-term savings
they reprereni should 8ro*, and Chi-
nese planners should become morc
willing to pay the full costs for
internationally acceplcd feasibility
srudica from their own pockets,-JAB

LEARNING THE VALUE OF FEASIBILITY STUDIES
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nclt lilw l)cllin(l llrrrr.
l.irrantial crlr:cerns alsr' starr(l irr

tlr('\ta! ()l thc widr\l)r'ea(l a(k)pli()n
()l lx't1er' l)r'()j('(l rlllrrral{crrl(nl l(('lr-
rritlrrcs. .\lllrotrgh plojer t rnarrage-
rrr('rt tr.rrritrg is r,ltr'rr irr, lrrrktl rlr
trrlrrrrl,,gr lr':rr\ler'.rHre( rrcrrt\. it i\
8cn(.r'all\ D()l sirrglcrl orrt Is a s('l)ir-
rillc (1rst itcrrr. ()rr IilIl{( c:ll)ilal
({)llslnr( ti(,n l)r()je(ls. lll(' c()sl ()l
hiling tlrc nc(('ssarv lirrcigu projcct
rllnnilgerrr('nl c\l)cIti\(' ( an bc signih-
cillll. S() l:lI alrrrosl all of tltt' pt ojt'r t

tll.lrrirBclll(lrt \rr'l'l rl',llc lrr f('rtiBrt
filrrrs in (,lrina hus lrttrr paitl fol bt
trotr-(.ltittt'sc cntitir'\. in( lu'liIrB l"t'-
eigll gl,rernrrrcnts. inIclnati(,nirl
(l(rr'lol,nx nt .r,.1( nr r('\, irl(l l.,r( iAtr

r()tlrprni( \ tll(nrscl!cs. \1'hen rttch
rr()rt( y is Il()t availal)le, (ihirrt'se Plan-
n('t's lltav l)c rclu( tilrrl t() sh{)ttld(-f Icl
.r {)theI I()r'ei8D ( lrr'r'en.\ ex[xnse
Iirr a pl.oictt. c\cn lhr)uglr su(h ('()sls
rr'()ul(l l)(. l ()r'(, lllirn ()ll.scl b\ the
llvorirblt leslrlrs ()l irnProved <'lli-
cictr( \'.

Anrer'i( lrn (()rnplries have l)cetl
a$'ar(le(l s( r'eI.irl .()Dtr :t( ls l() Pt ()\ i(le

Pr'()i(.ct Ilran:rgrrni.nl s( r'\'i(:cs ()n
largc Olrint'se l)!(ie(t\. i\r rlre l)u\a
Bat \rrrlcal l'larrt in (irrangdong.
Iltr htel lrrr. is plori<ling a plojttt
ltilnitgtl ln(l n tt'arlt ol sr'r't'titl
t((lrni(ials. Sinr'c a lrrll-st'r'rice rtran-
J8('rrcllr r(.rrr l,,r' .r Proicr t tlrir rizr'
worrld lx, nrilr)y lirrrcs lhis sire,
Bcrhtel r serrircs al)lx'al l() l)c:l(lli-
sott in rralrrtt'. Ill :r t( late(l a()nlril(1,
a strt.rll lltrlttcl tt;rrrr r'l rlxrialirtr is

1>roridirrg lhe lucl(ill porrcr plartt
with qrrllitv contrrl advicc. Attd
II o llisorr- Kn rrtlse rr rron a \\irrlcl
Barrk torrtract to lllovitlc nrarrage-
nrcnl c()rlr'()l \\\tenrs lirr a nriljot toal

pro jt.ct iu Sharrri I'rovirtcc.

Joint uentures proaide on-the-job
/essons

Srrr'-li't'(,iEn errgirrlrr irrg i.rtt t

vctllrIles lrrc rt telatirt'll a()st-cllcc-
tir.' $a\ i)l (li\scrDiritling tl)c lr'(h-
rrirqrrr.s ol lrroilrt rrr.rr:rgcrrretrt il
(llrirra (.'.,r, l). l(i). ln a l\lriral Sirrl,
,\rrrt'ricar t'ngircerirrg j()irrl venltlt-c,
cx('ll p.tt lrter ltpl)()irlls it I)r()i('( t
mirllger. \lrl(lr ,rf thc pxlinrirrar-r
eItgirrt'eIing wrrrk is <l0ttc in tlte
Irnirc(l Srates. r,ritll lhe .,\nrericln
nrarragcr takittg lhe lead r(,1e. 

-lhe

(ihir:ese rnanagcr ltilvcls l() th(' trS
,'tlr, r' l,rr orr-tlre-i,,lr tr.rning iIr
a()Daeplllirl (lcsil.ln. l)llsia sr ltt'tlttlirtg.
projt'tt rorttt-ols. atr(l ()lh('t rrtartlrgc-
nrt'lt techliqucs. lhe dcsigns alc
th(.n lak( n ha<k to (llrina lr) Ii)rnr tlle
h:rsis f,'r'thc lout r rre r'll8in(( ritll.i
lrrrrh. At tlris slagc, thc Anrelican
pr()i('(t rritnagef st(l)s bil.k irll() a

tn()rc advis()t-\' r'()le.
Sorrte ,\rrret it.rtt ctrgirrrlrirrg joirrr

vcnlure l)ll!-t ncIs Pr-olide exten<led
ovcrscas rrailing Iirr selcrted (lhi-
nes(. pets()nn(.1. Althrlugh nrrst of
tlri. i,i ttr lrrrir ul Ir.rirrirrB.:',,rrrr'ttrrr( i\
slrt,nt on projt'rt nlilnagcn)cnt aild
rt,laterl liclrls. llrrt tlrc [rrrt'ign yrart-
nels olttrr firtrl that thc tt';rirlee\ lrc
rrrovctl l(, arr()lher- (l('partn)ent ()r
pt.,ir'{ I r!lrcrl tllcv t'('ltrr'rr lo (.lrirr.r,
an(l cannr)t lirllow tlrrough with rvhat
thci ha\c lcat-nc(l as it pertrins t() the
proje<t thcr rrel'e tlainetl on. Ihis
terr<lencl. aLrrrg uitlr a joittt Ienlrtle's
lirrrits or r lr.rld r't t t't crrr \. olr ( rr t cstr i( I

the iun()unl ol ovetscas n)itttilgeDlent
tr.rirrirrg lrlorrrkrl lrr lirrlign irrirrt
\r-Illrrrt' I,:lIlIl('r's. Tlairrilrg irr pt',,jt, t

rrr.rrrng( trr'rrr rkill. r.rrr al.,' rx t'trr in

rn irr(li!c(t I:tshion rr'lrtn joint trttr-
s1r'u( ri()n lakes placc (.\/,/, p. :t.l).

Classroom training on the rise
Srrrrre (llrirrcst' rnanagels do n()t

hart lo go ()\(r'sras t() learn abotrl

l)r()ic(l nl,rlagcrrenl. Irr l-q8l llle
Stut( l)lallrri ta 

(:(,nrn)isJi(rl hcgan t()
olli'r' corrlses irr tortslruclion nltn-
agt'rrt nt. pr'ojr'rt rnanagenr('!lt tc(h-
rriqrrcs, aurl projt't t tlrrttrol rubjccts.
Hurrrlr'ecls oI corrstrrrr tion nr:rn:lg( rs
havc n<xr'lrcerr trainttl in a han<llrrl
oI tcr lrnical anrl rnanilge rtrll scl](x)ls
at sr'\'('rrl nr:rjor' (ihint sc ulli\ e!-sitics.
Bu{ tllese l)r()gr-llurs ilr'( c()rrstlained
hv thc lirrrited (urli(ulurl an(l iln
ilclllc slr()r'lltge oI cxpt'riclrr crl teat h-
ers Ilrc SI'(llrolrt's l() ('stabli\h a nc\
uairrir)g ccttler Iirr PIojert arr<l ton-
stl'u( li()D rritrllg('nrcltI, bllt dctirils
ha\c not \rt h(( n set.

Nlanl Sirro-lirreigr rnarlrgerrr('rrt
sclrools srr h as thc Sitro-L S Ilirnegt'
rncDt (l('Ill('r in l)llian irnd ll)e
(.lrrr.rrli.rrr Ilarr.rgcrrrrrrt (.r'rrter irr
(ilrrgrlrr .rlso pr,rrirk tnritting irr

prrrjcct rrirnagt rrrt'ttt arrtl irt telatcd
\ul'lr'( t\ lrk( ( r'rti(.tl l,.rlll rt lrldrrlrrrg
lrrr(l ('()sl (()nl!r,1. Artrl intct'ttational
rlerclopurcrrt institul i()ns like tlrc
\{irllrl Bank arrrl the ITrritt.<l Natiorrs
I rr<lrrst rial Dercloprncnt ()r'ganirn-
li()r lla\c lreltl scrrrinars ar(l le(turcs
iD (llri a lirl a li.rr hunrlled utte!l<lccs
to rlatr'.

\l lrile thcse .()urscs lrelp raisc lhe
lcr cl of arvalcrrt'ss of pt ojet t tttanagc-
rD(rrl an(l kno$ledgt' ()f tllc tc(ll-
rrirlrrr'.. rrotlritt,.l I'( l)1.r, r'. llt( c\lx ti-
cntc gairrcd l)\' running a project
fr-orrr bcgirrning to .nd. \ltstcrn
proli'ssiorrals lLree tlrat it can lake
fiorrr l0 to 20 vea!s ()[ pra(li(nl
cxp(rierr((' l(, r'un a nrajor calrital
projcct.'l-he bt'st training firr project
rr.rr.r,jr,\. r.lrrtlrer ( ltitrere ,rt l,rr-
eigtt. is still ( )r-t Irtl- jr)b-c xperieD( e
!ritlr l)r()i((ls ttring \\'r'stet tt proictt
nlanirgenr( rrt tcr hnir;ttcs.

Success slories
Scvcral large projects in China,

int lrrtiing refineries and p()wer
plalts, have ad()pled sonle Westrrn
projcct nranagenrent techni<1rres dur-
ing planning anrl < r)nst rr.rcti()n - But as

witlr projects in nran,r ()ther devcl()p-
ing counlries, these techniques are
userl nrainlv dtrring the coustructi()n
phase. with design and pr()crrrement
tasks still handled separatelv.

-I-lle berit kn(,wn project in China
crrtplorirg rurlr techttiqttes in its
c()nstructi()n Phase is the l,ubtrge

1
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Hydroelectrir P(,wer Stati{)n in Yun-
nan Pr'ovince. The pr<rject nranager,
a 1060s graduatc ()l thc Eirsl (:hin,r
lnstitute of Water Resotrrces rvith 20
years of held experience. has proved
to be a skilled ctxrr-dinator. With
abor.rt 90 percent of the construction
conrpleted, th€ fil.sl of li)ur general-
ing units should go into operation by
the end ()f l!)1J8, orre yeal aheatl of
sclredule.

l-rrbuge s sr.rcr'ess delives lionr se\.
eral Ii('lors in additioD t() tlle use ol'
Western project mlnagenrent tech-
ni(lues. Because [,rrbuge is a kev
nati,rn:rl prrrject. it rr',, ive' pt'i,'ritr
tccess l() nlalerials and res()ufces.
Loans fr'onr the \,!'orld Bank, Austra-
lia, and Nonvay lrave helped buy top-
of-the-line equipnrent and techrrol-
og-v for- the project. And thc lende! s

have paitl to send three special
[rrlsign 1r'nsrrltirtg gr'',ul)\ l(, llre \ile
to offer technical an<l procedttral
arlvice. Altogether nrore than 70
lrrrrigrr hlttts lrlrvc lrrrrr inrolrcd itr
llre planning and (.()nstru(ti(rl ()f
[,ubuge- IVlrrreovcr, the (lelays n()[-
rrlrllr r.rrrsc<l hv httrc.tttr rlttir' itt-

fighting rvere ntirtinrized xl Lubuge
rirrr e rirtttallr ,rll thc rr.r'l Iell rritlrirr
tlrc J tlt,'l'it\,rl' irrst,,rrc rrrilIistt'r'-
the lvlinislrv (,[ Water- Res()ur.es and
Electric 11)$er, Nhiclt has retentl,v
become part of the N'linistry of
Energv.

l,ubuge has been Largeted as a
showclse project by (lhi[a s leader-
ship. Both Paltv Chairnratt Zha<r

Ziyang and Prenrier [-i Peng have
visired the site- ancl tlre State (louncil
is ptrblicizing the Pr()ject tlrr()ugh a
"Learn lionr Lubuge" tampaigtr. A
tclcvision d()(ulrcnlar\' ()n the
project aired in (lhina tltis sunturer,
and a (lhinese book <m prrlect
rl.tlrirBerllcnl Pr,rr tires-wlti, lr irr-
cludes a stutly of l,ubuge-lvas pub-
lished. Clearll l,ubuge is a special
case, and not typical ol what can h"
ar:cornplished on (iltin:r's loTver prior-
it,v projects.

l.rrbugr: ir r,)t tlr ,rlv Pr"jr( I in
China that h2ts been conrpleled al)ead
of rr hedrrle end rvith a mininrllnr ()f
pr,,hlenr,'. Scvr t .rl pr,r;etts ilr
Tianjin. lirr exarnple, havc been
conrpletctl in re<'ord tirne. Bul a

ckrser look r-eveals that tlris Dra) be
duc nr()r-e t() the personal support ()f
those in p()wer tltaD t() emrient
pr<rject ruanagentent practices.

1'he giant China National Petro-
chenrical Cor-polation (SINoP}-(l),
has a<tilely adopted nrore project
managenrent (()nlr()ls tllan any olher
(lhinese irtdustrial corporation to
date. 'I he petrochertrical industr,v has
benetite<l from a relatively bloacl and
li'rrg-le ('xfr'sur'( ri' \\eslerrr husi-
ness practices, in that it has pur'-
rirased plants, ser'vices, and technol-
ogr' firrnr foreign firms sirt< e the earl,v
1970s. SIN()l'E(l has also learned
aborrt \f'cstern Pr()ject managentellt
thr(rugh sevelal ('()operal ive rlliances
rvitlr loleign engineering lirrls.

There is no doubl thatl rn aware-
rrcss rrl' tltr' rree<l lot ttri't'e ctl'cr'tirr
l)r()i(r l nrxn.rgclllcnt is Br()t\iIl8 tll
(lhina, .rnd ntore ellbrt is bcing
dev()ted to learning the techniques.
Rut i\hile the grorrrtdrvot k is being
laid, it rvill still be a l(nrg lime before
efl'ective projer t nranngetrlent be-
c()nlrs the lule rathcl tllan the
ex(eption orr projects in (ihina. i,

.i
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China Statistics Monthly it jointly edited onl
published by tha ('hinase Statistrcal InIo 'ntion
and Consulrancy Sertice Centet oI the Chi0 State

Statittical Bweau atul the Chiaa Stotistics Atchives
at the Univrtsit, oI lUinois at Chicago.T he

inlom@tio^ contained i^ Chi@ Stdti"ttics Monthlt
i collected b the the Chi^a Statbtical Butedu and

dLtsemnoted ht th" Chin"se Statuticol ln[on ation
and Consultancy Serrice Cenrer. Thz inaugural
bsue oIChiM Statistics Mo^thlt wi inclwlt:

Employment and Labor Produclivity
lndusiry and Agriculture
lnvestmenl End Conslruclion
Ouarlerly Financial Data
Foreign Trade and Tourism
Prices, Retail Sale. and Household
Consumption
Basic Slalistica on Fourteen Coastal Cilies
and Special Economic Zones

ot Chattet Subscriben incltule:
Columbia UniversitY
Harvard Universily
lnslilute of lnlernatlonal Finance
Kamsky Associates
Slanford UniversitY
The nom isl
United States Eureau of lhe Census

Othe. Dala Available
1982 Chinese popularion ceLtus tope (l% samPle)

yorides datd o^2,202,081 households arul

9,713,745 individuals in 29 Chinise Provinces
arul muicipaliries.

China'$ forci|n tradc data contains i^Iomatrcn
on the total str^cture of exports and imports for
China bt countrr, tegion and classirtcatbn ol
cotinodities on a qua erly basi-t.

Itor nbrc inforn tion contact:

China Statistics Archives
Universily ot lllinois al Chicago
1033 West Van Buren Slreet
Chicago, lllinois 60607-9940
(312) 413.0001
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The China World Trade Center
Consultants and contractors arul from all ouer the world worh together to help

build China's most ambitious real estate project

771h" rast Chitta \Abrld Tlade
, Cenler ((:wl() <urrently
, under t'onstruttion in

t- Beijing is by fdr rhc l3rgcsr
commercial development project un-
derway in China, and has already
begun to change the face of Beijing's
business district. When fully conr-
pleted in the fall of 1989. rhe ciry-
within-a-city will provide more hor.rs-
ing and office space fcrr expatriates
than any other single lo(alion in
China, in addition to hotel and rerail
space, parks and pools, and other
recreational facilities (sea box for
project details). The shadow cast by
the towers of omce and hotel build-
ings on Jianguomenwai Avenue also
symbolizes China's long-term com-
mitment to nrodernizing through
contact wirh the rest of the world-
an attitude rellected in the make-up
and management ofthe project irself.

The China World Trade Cenrer is
being built by a combination of
forces and talents from all over the
world. The important role and de-
gree of autonomy granted to the
foreign consultants and contractors
providing vital engineering and nran-
agement expertise is unusual for a
China project. Together the contrac-
tors and subcontractors constitute a
multinational group of ll foreign
and I I Chinese companies and orga-
nizations. An additional 80 foreigl
manufacturers have supplied con-
struction materials to the project so
far.

The project's developer has tallen
an active stance in coordinating
relations between the Japanese
project archite<t, the Fren.h ntain
contractor, and the Chinese principal
subcontractor. Forging a good work-
ing relationship between these dispa-
rate elements is one of the project's
quietest yet most impressive achieve-
ments. The successful coordinatiorr

Andrew Ness

of all the project's contractors is
underscored by the fact that the
project is finishing on tinre and
within budBet. CWTC is by no means
a typical China project, but the
challenges faced by the developel
and the strategies used to overcome
them are common to many large and
small projects in China.

Selecting the princiPal partners
The idea for a romprehensive

project along the lines of the CWTC
has been around since 1979. But it
was 1982 before the State Council
approved the project on its current
scale, and not until 1984, when
negoliations began hetneen Clrirra
Foreign Econo rnic Consu ltan ts
(CFEC), the premier business consult-
ing corporation under the Ministry
of Foreign Economic Relations and
Trade (MOFERT), and the Kuok
Group of Malaysia, that the project
began to take on its present forrn. In
November I984 the Kuok Group's
wholly owned Hong Kong subsidiary,
the Kerry Industrial Company,

signed a contract with CFEC creating
a 50-50 equity joint venture called
the Clrina W,rld Trade Center Lim-
ited.

The Kuok Group, a diversified
conglomerate best known as one of
Asia's largest commodity traders, has
built hotels, olfice buildings and
mixed-use complexes throughout
Southeast Asia and in London. The
Kuok Group also brings to the CW'f(i
project firsthand China experlise
gained through tlre construction and
launching of Beijing's Shangri-la Ho-
tel and the Hangzhou Horel in
Zhejiang Province. The Chinese part-
ner, CFEC, was well acquainted with
Beijing's zoning and building regula-
tions and had a thorough under-
standinB of the municipaliry's urili-
t ies capacities, domestic labor
practices, and the capabilities of
various Chinese construction cor-
porations. Headquartered in Beliing,
CFEC was also in a good position to
gather infornration from lhe authori-
ties that would affect the pr-oject,
such as regulations concerning the
relocation of former renants of the
site.

Within the next year, CWTC Lrd.
assembled a multinational team to
carry oul all aspects of the project's
design and construction (sea list).
Nikken Sekkei of Japan was ap-
pointed principal project archirecr
and engineer, and charged with a
wide range of responsibilities includ-
ing the execution of preliminary and
final structural, architectural, and
mechanical and electrical (M&E) de-
sign drawings for the project. Societe
Auxiliaire D'Enterprise (SAE) of
France submitted rhe winning bid ro
become the main contractor, with
responsibility for translating Nikken
Sekkei's designs into shop drawings
and coordinating all of the architec-
tural construction work on the site.
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Andrew Ness is ,narkeling manager Jor
Rkhard Ellit SA. lh? sole joint l?astng
agenl fof ths China World.'frad,e Center.
He authored lhe Coazcil s Beijing Real
Estate Report, and, has preuiously
britten on real estate d,eueloptuent Jor
The CBR.
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On rhe latter task. SAE would
supervise the China First Engineer-
ing Bureau ofConstruction (Cl), the
main subcontractor in China.

Forgtng a unified worhstyle

Developing a smooth operating
procedure on a project with so many
different consultants, contractors,
and subcontractors has required spe-
cial efforts by the developer to help
the parties establish, in effect, a

common language in which to pro-
ceed. According to Jerome LeConte,
SAE's deputy general manager for
the CWTC project, the three groups
have different styles derived from
different cultural backgrounds.
Nikken Sekkei favors a linear working
method in which each step is meticu-
lously nlapped out beforehand, while
SAE prefers a flexible approach that
can accommodate a greater degree ()f
experimentation. C l's style falls
somewhere in between, with consid-
eration given to alternative solutions
to problems, and a synthesis of
solutions often attempted.

In addition to diferent culturally
based attitudes toward problem-solv-
ing, the 6rms also enrploy a variety of
construction techniques that had to
be sorted out and agreed upon
before work began. SAf. and Nikken
Sekkei did not initially agree, for
example, on the most suitable con-
crete-pouring method. SAE pre-
ferred to use pre-cast concrete ele-
ments moved into place by crane,
while Nikken favored pouring corr-
crete in situ, and had designed much
of the project accordingly.

In this case and others where the
principal parties disagreed on tech-
nical matters, a solution was reached
through a series of intensive discus-
sions moderaled by the cwTC engi-
neering department. It was decided
to use pre-cast elements for highly
visible or unusually complex parts of
the project, such as balconies and
staircases, that demand a greater
degree of control. The rest of the
concrete would be poured in situ for
the greater strength this techni<1ue
offers.

West meets East on the labor front
The relationship between SAE and

Cl, the principal Chinese subcon-
tractor, is one of the most critical to
the proJect overall, because it repre-
sents the point at which advanced
engineering and construction tech-
niques confront the Chinese labor

An SAE forefian ilirecls Chinese :aothefi on the China World Trade Centet consttuction
site. Transnational teamaorh i one oJ the project's nost impressitte achieremeats,

d
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system and its bureaucracy. Cl man-
ages the prdect's relations with the
Chinese units that supply the labor,
the China Fourth and the China Fifth
Bureaus of Building Construction

t

cwrc PRoJECT TIMELINE
1984: Joint vcnture negotiations be-
tween China Foreign Economic Con-
sultants (CFEC) and rhe Kerry Indus-
trial Company (KIC), a wholly owned
Hong Kong subsidiary of the Kuok
Group of Malaysia.

Scptember 1984: Sobel/Ro(h ap-
pointed schematic designer; Niklen
Sellei appointed schematic architect.

Nov€drber 1984r Equity joint venture
contract signed belween KIC and
CFEC crearing rhe China world Trade
Center Ltd. (CWTC).

feb.tsry-April 1985: CWTC, in con-
junction with the B€iiin8 authorities
and Nik],en Sehtei, studies factors
affectinB design requirements, includ-
ing local building codes, environmen-
tal and seismic factors, availability of
building materials and equipment;
and construction costs,

M.y l9E5: Nikkcn Se!:kei and Sobel/
Roth devclop preliminar), desiStls.

Scptcmber 1985: Excavation begins.

Fcbrutry l9E6: Tender for main
contract for construction work.

March l9E6: Sotiele Auxiliare
D'Enterprises (SAtl) begins founda-
!bn work.

Fcbru.ry-April 1986: Comple(ion of
final design development by Nikken
Sel*ei.

April 1986: Return ol'public lendei
f(,r nrain (1)nlra(t()r.

November 1986: Formal siSning of
SAtl as main building contraclor

June 1987r Work begios on high-rise
omce tower lteel structure.

Juoe 1988r Sreel $tructur€ completed
for high-rise office building.

S.ptember 1988: Topping out cere-
mony for high-rise ofhce building.

Decembcr 1988 (projected): Topping
out of the North Lodge and South
l,odge apartment buildings.

February-April 1989 (projcctcd):
Maj()r ulilities connected. including
phone lines, Bas! water, sewage, and
power. Completion of electrical and
nrechanical equipment ins(allation in
high-rise office building. Comrnission-
ing ofelectrical and nlechanical equip
ment in high-rise olfice tower.

May 1989 (projecred): Tenants move
into oflices in high-rise olfice build-
irg

August 1989 (projected): Tenants
nxrve into North l,odge aparlmenl
building.

Fdl l9E9 (projected): All facilities in
the CWTC fully operational.
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(C4 and C5). These two units main-
tain over 6,000 Chinese workers at
rhe site. and in additi('n to supervis-
ing and coordinating their work, Cl
also handles lhe complex logisli(s
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involvetl itt .cl{islcling. lr-iurslx)r-ling,
Itotrsing. and {i't'<ling thc rvorkers
irrr(l s()rr( ol theiI Innrilies.

SAE an<l Cl als() ha(l l() ir-()n ()u1

s()nre diHercnces ()[ ()pini()n (nr
constrtlc(i(nr tecltniques belirle rvor_k

corrld staIl. Ihc largest initial <lis-
agleeIIlent. [irr exarr:plc. ( ()tr('erned
rlte lype ()f lirr-nrwork to lte used [irr
r r)rr( r'(-te-ll,rli,rl.i. SA [. l:rrorcrlrrsirrg
high-cost, reusablc sleel firrnrs, while
Ol pref'elrerl lorv< ost disposable
plvrrrxrcl Iirrms. I'he use o[ each typt:
irrplics a vely difli'relt appr()a(h l()
('()nstnl(ti()n in general, as the rells-
irble steel f<rrrns alkrw Dl(rre tasks l()
bc t arrietl ()ut al ()ne tir)rc ir a gi\'(,n
iur.r tlr:rr plyrroorl l,rrrrrs. Tlrir <lillr.r'-
en('e was resolvecl tlrr'ough rrrarry
discussi()n sessi()ns. irr rvhich SAI.I
barkcd rrp its vieu rvith detailerl
I)resentati()ns explaining th(' efli-
(ierlcy ()l rcusable Ii)rnrs, an(l pr()-
jectcd orr pal)er the lin)e require(l t()
('orlrplete vali()us tilsks lrsiDg b()tll
steel and plywrxrd. While the (llrincse
lelt the series ()f r)rertilgs not Iirlly
('()ltvittce(1. llrry $cIc rt()n ()veI aItel-
actuallv Putting SAI-'s techrrir|tre to

'lir kt,ep the lirres ol t'or rrrrr rrn ica-
ti()rr ()pcn. espccially iI the 1>rojc.t's
earll slagcs, the devel()pel lctively
w()rked to bring thc ptin(ipals t(,-

Bether ft)r (liscussioD. 'lhe (l$'l(;
elrgirrcer-ing (lepartn)cIlt, lirI exanr-
ple, (()n\encs rveekll rrr< t'tin55s with
SAll ancl Nikkcn Sekkei personnel to
cvlrlulltc pr-()gress. The rlcpar-lrrcrrt
als() .hilirs lwi(e-rveekly tneetirtl{s
bctween S,4. L, iln(l (ll lo fa.ilir:rl('
their relati()ns.

M u lti -ti er e d man ageme nt
In olrler to streanrlillc and clalil'r

tlte lirres of arrlhoritv on the projeet,
the de\el()pel' has tlevised a thrcc-
tiered rlil ilgellcrl system. Thc (le-
vclol>er''s owrr engineering (lepar'1-
rnelll is at the ape)(, r'el)reset) I ir lg lh('
joirtt verrtrrrc's intelests to all rrf thc
olher firrns t!()rking (nl the ('()nslru('-
tior:. Its stafl-ol-25 expatliale an(l ll0
(,ltittt'.e .ttt{ittcrr',. r l,'sllv rrrPcrrirr'
w()r'k ()rl var-iorrs asl)ects ol lhe
pr()iect.'['he ('ngineclitg del)annrcrl
is also responsiblc Iirr intell':rtirrg
willr tlre llciiirrl{ ulilitv su1>plv <orrrpa-
nies.

'Ihe next tiel is SA!1. \,\hos('(lit(,(I
nranagellre l rcslxrnsibility lirr all ol
llre il(lllJl rdtrslrrr(lir, w,,tk lrrrts it
in <lrarge ol- ntost oI the sultton-
tract()rs w()rkinlj olr the l)r'()ic( l. (l I is
()n lhe lhir(i licr, (1x)rdinating an(l

rr:arragirrg the rv()rk ()l its orvn sub-
c()rltIa(t()ls, Nh() slll)l)lv lh( ntatr-

I)()$el Ii)r' lhc bulk ol thc l)l))-sical
c()nstIuali()I lv()l'k,

()ulside ()f this llierar(hy but wor-k-
ing with all of the pan ies in it, Nikkerr
Sekkei is responsible lor design an<l
qualit! c(rntr'()1. lD rdditi()n 1o ('(nr-
vcyirB design dlawings h-()nt the
dcreloper to SAll, Nikken Sekkei's
l7-nternber (re\r' ()l engineers en-
sures that (()irplctcd work on each
stcp in thc c()nslr-ucti()ll ((nrli)rl s l()
rlesign spet il'icatir)ns. ll' an! step
nlusl lle r-epeirte(I. a back-up tcanr of

22 (lhincse engineers steps in t()
sq,er\i\c lhc rcl,elirion As p.rrt rll its
quality c()llt!-()l functioIl, Nikken
Sekkei also nronitors virtually all of
tl)e c(,r\tru(ti()l matet'iJlj lts(d it)
the project.

Utilities: a hto-uay street
Meetirrg the utilities needs for such

a vast an(l c()rrlplex pr()iect wils an
irstrc tlral torrccrlcd tlre dereloPer in
the initial pliurning stage. Aware thirl
lleijing's prxrer supply is n()t always
reliable. f()r exanlple, the (lWT(l
p()we!'syslerl was designed with 200

CWTC: WHO'S DOING WHAT
Foreign Cotsultants and Contractors
Nikken Sekkei (Japan) I'rin(iprl pt,,jc(r irr'(lrit(r(t anrl cr:girrt.er'. R$lot:iihiliti6:
[]\(rrrli,lg prclirriniir\ ln(l Iurirl stlrrrtrrlal. lrr(lritir(luirl iirr(l n)e(hlrri(lll iurd
clcctlilal (Nl&[.) clcsign clralirgs, trarrrilerrirrg conrt.prs bchind the Iir:al drrrsirrg.
to thc rlrrir coon'r.tor. \lrIinN irll dr.sign chlrrgcs, \()l\ing rer'lrni{al l)rr)l)lrlrs,
(^'crscriDI,1 (ir:rlil\ ( ontrr)1. in\pc( Iir)g ( o stI Lr( tioD i!ork. WririnB nronlhh rcpor rs

r)n (r)nsttu(lii,r proJ.{rcss ir nll rrcrs. [:vlluilirrg lll crist tlairrrs scherlrrltd bv SAIr
(irl changcs in pr'ojctt rlcsigrr. ,\pptoling rrst..rntl sperilitatiorrs ol corrsrrutrion
rr.rlcr iirls.

Robert SobeyEmery Roth & Sons (Hong Kong) Sclrcrnrri( dcsig| arrhirecr
II' \ | \ . t , \ 1 t , t I t t t t \ . ( ,,r, ,.1,r 

'r.'l 
rl(.igl ,lr.rrl ilF\.

Societe Auxiliare D'Enlerprises (France) IUain (()rrllir(t(,r. Itlspotsibiliti?\:
Nlurr.rgirg all sllrrrtrrl.irl anrl rr-.hil(.( lurirl (r)n\lru(rio n(,rkt (rx)rdi .rtiDl.{
in\rirllar i0r ()l Nl&l.l equipnrent l\ ith Ir(lcri)i rcn(l.ring Nikkr Sckkei's desi,I)s i|lti,
sourtrrrirl itnd ill'(lrir.(turill shop drarvirrgs. Sclc.ring nrrl(-rirls lir plojctt s Iinal
tinisll;rt'rxLrr'irrg all r(rrsllu(lii,n lnxt.riirls. xl(l rrronitorirrg naterials pr(,du(rrul
s( hcdule.

lndeco (Singapore) Ilc( hiroi(rl and ('lc( r ri(]al (,rrgineer i nonrinrrcd sub( o l t'a( l()r
to SA[.. /n,rlo,rr&1//./,r Rr.'r(l( ri'rl.J NiIkcn ScLk(,i s firral rlesigns int,) ]I&u
slrrlxll.a\tirrgrt in\lallirB rll rrrcrha|titill rn(l elecrri.ll cquiPr:rcrrr, ir:tlrrrling
l)r'ildi'rg auliirnl'ti(,'). venrililion, ail rorrrlitiolirrg, Iilc fighring, lr)(l lirr d(.rr(ti,,n
irnd rcr urit\ s\'st Irtl5.

Fujitec 0apan) N,t'rinirte(l sub(()nrrir(r(,r to 5^1, ll?\lt, \thilitr?,\r Sul)l)lrirrg irn(l
insl.rllin,.{ :,1 lriglr spcerl. torlpLrtt,r'rorrrrollcrl cler';rrols and ll crtalaLors.

Don Ashton Design Asia, Ltd. (Hong Kong) lnrcri()r desi,jne[ nlgr[irilililrr
l)esignin,.i inlcrir)r'('l lhe 7i)0-xx,nr (:hinir \\'r,rkl t{otel anrl 6ve r(.starrranls ir) llre
sl','t)t)ing,rr(,rd(.

Paul Lees€ (Hong Kong) lrrel.i(n (lcsiJ.Irrr. Rr\ltnthilitit!: I)esigning llrr inlcrii,r
ol thc busirress.lit\s'Ila(lcrs' llotcl :rrrd ()l jll {.lll;rl)a nrc rr, i rhe N.)rlh xnrl
Soutlr (lhirrl Li,(lge irpxrtlltc l hlril(lit)gs.

Belt and Collins Ltd. (Hong Kong) [.rll(ls(;rpc ( r)nsu]t ant. rep()rling rlil.e.ll,v lo rhe
rlcrcl<rper. lt?\lDt\ibililit\: De\ign (()Itsullrnl t()r' 2.ll hftlrre lrl(liri()nal (lhinese
gi (lcn.
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Compagnie Francais d'Enterprises Metalliques (France) t)ire.1 .()r)stl-r i(,n
sLrbcrrrrtla.trrl to SAl.. lt(ir \ili11lx,ir llrc(lillg rtl.Lrrrrrlll srccl lranrer!(n.k rn(l
irrstallirrg rrrrtirin wi|ll ()D l)i,jh-r'isc ollitr torrrll illsrrlling r{ind(,r{s ill rhc lori-risc
ollr( r huil(ling xrr(l rlrc (lhi";r Ui)rl(l ll()rcl.

Langdon, Every & Seah (Hong Kong) Qu:Irity riur'\err)r'; ((,n{ultiull r.p(,rlir{
(lirc.il! l() rlr(.(l(rcl()l)rr. R?\lt,tt\ibilitit\: (irsr Ilarrlrirrg irnd nro{l(1ing. cvahr. iDll
tcr:tler', plepating .onlri(l d(t(untct)t\, ir eriln eralLritri()ns. arrtl cosr r.epo,'rs;
cralultion arrrl aglct nrt.nt ol raliatiort or'rlers and (()ntll(lritl rlairrrst pr'rparurir,rr
irrd agrtcrllrrrr {,1 Iirrll r..rnrnrs.



pcr ( crt bil(k-ul) (ul)|(il\. l.ike\ti\(.
llr( l)r'(,je(l's libct optir lrlrrne sts-
t(rr i\ \ul)l)()ll((l bv a rIlrrvcrrli(,rlrl
soli<l cablc.

I)< spite srrrh l)r'c(aulir)rrs. h()\r'
(\'('r. lhe pr{)j('(I renrrins (lrl)en(lenl
(,ll ulilities suPPlic<l lrv tlrc lleijirrg
rrrrrrrir iPalilr. Arrrl irt ()rrltr l() (rr\ur('
rlrirt tllese arc Pr(,rirltrl r.fliticrrtlr
aln(l (,ll tirr(. Ih(' (level()lx r llas 1r ic(l
in u rrumlrt'r-ol rval's lo lirrge grxxl
N()!kirll relllli()nships rrith thc Iclc'
rarrt nruniriPal lrrrrcarrr arr<1 deP:rIt-
rrr(rrls. f'(,r' ('\urrple, Ilrc (l(\'el()lxl
Iras lcspon<k,rl quicklv to ollirilrl

lerlrrcrts lor irl()r r)llli()r u(.( (l(rl b\
Iocul rrrrtlroritics irr orrlrl to;rpplole
tll( l,rf i('{ t s tr'r;rrit,'tttctrt.. .\1., '. ttt
lhc ( (,lr'\e ()l { \l)l.lilriDg l() lll('
aulllorilics thc rlcrrrantls ol the

I)l ()ic( t, ( :\\' I ( l (,llgirrt ers har C t.Irle<l
ul) ir) ( ll(r I tratlslil.rirrgIrro*-horv trr
rhellr. Ilrc Beijirg l;irc l)c1,rItrrrcnt,
Iirl crarnplc, s:rs inlr'()(llr(((l t() ir

$'irt('rlc\s lileliglrirrg teclrrrir;rrc us-
ing lreLrrr gas, as rcll irs l(,;r nunl)cr
of arlr uttr cd fite tt'sirtarttc rrilt(rinls.

(l\1 I( l)r()jc(t (rtginccr\ ,tls() ex-

I)lair('(l tlre llarrslirrnrel sul)sllti()n
:rrrrlrts lr.rr k- rrp sr.tcrrrs r,' tlrl lk iiir rg

l-ltt trir itr Suyrplr Ilrrrt;rrr, an(l inu()-
(lu(cd llrc i rl()rrilli( srrli,tv ft'atrrl.cs
ol thc Proitt't s lxrilcr Plarrt to tlre
Ilt ijirrg l.alrol Ilrrrcarr..\rrd lrcrarrse
tlrc pr'()iral \ :tdvln(c(l cquil)rrtcnt
irn(l s()lrli\ti.at cd (lcsil{l re(luircs
par'ts ol tlrt ptojett tr, rorrlirlrrr lrr
-.\rrrrricarr lirt saletr rodcs irrr<l lapa-
trtst' bttil<littg totltr. tltc lleijirrg Irn'
lll(l l)uil(lirg sal'ctr irrrtlrolilies lrare
l}(,cn abk. l() slu(l\ these li)r('ig
salt'tr totlts arrd us(' th:rt knorrl<.rlgc
to rctirrc llrtil os'rr rrxles. shirh
( rlr r'entl! c\iril ()nl\' irr (lrafl li)r'r)1.

'lh( lir(r tllat (:u"l(:is a (e||rt'illl!
rl)l)rt)\'c(l ptrrject uitlr high lcrt'ls ol
l)(,lh itllc\trrenl anrl risibilitr Ir.ll'
rr( :lrrt, ()l ( ou! se, llurt it cl-i()\ s J !(.t'l
lriglr pliolin in all ol tlrt. rnrrrricipal
lrru caus, irrclrrdirtg lll(,sc lesp()lsil,le
lirl trtilitics srrpplv. \llrilt' its spt'tial
rtelus has rlrrubtlcsr helped to
srr(x)lh its $ir\. (l\1 I (lhirs also lirtrrrd
it helplirl to l)r'(,\'i(k^ irli)r'n)rtiorr iurd
klrorv-lrorr t;rricklt arrrl .(x )l)et-nt i!cl\.

lmported techniques heep project
on schedule

Irr ()rrlcl to sli(k rr) (;\\'l(ls lighr
( ()|lslr-u( li()l) schc<lrrlc. Sr\E br()uglrt
:l \':u i('t\' ol projt'rt rrtlrtag('rt( trt
skills arr<l nr()(lern (()ltsuu(ti()n t(.(lt-
ni(lucs t() thc silc. .ionl(' ()l lllclu
rtc\er b(.1()r'(, trse<l irr (lhirra. Irr tlrt-st.
( as( s tl)r' (lhircsr \ulx ()ntIir( tr)r'\
lravc rt'r;rril'tl a consirlt lable arrrotrnt
()l cdu(:rlirnr iln(l elr( ()rr ragc tIl('Il l l()
o\ci-c()!rc thcir resistlrrtc lo cllarg-
irrg cstablislrr<l paa( li( cs.

L,rlr,,r Irrlrrti,r'r r,r tlr( srtr'. lirl
c\irn)plc, (lillcl dr:rral i('irllv Ir'()nr Illc
llrcrngc (lltiDesc ( (,nstru( lir)D
Projctt. \\irrLers arc ()n tht: \itc ?J
Irorrls a <lir irr trro slrilis. \rith 1,000
sIlretltrlt.rl <luIiIg tlrt.(lir\ an(l ?.000
ilr niglrl. llr('(llv slrill lrandl('s rr()\t
ol tlre atlLr;rl \u-rtcnllll :rn(l ar ( lritr( -

nral wolk, rrhile tlrt nighr rrcrr
lx) rs ('()r('l'cte and l)r'eParcs sllr'-
Iir < s firr rvrrlk rlurirrg lltc tlav.

S.,\ [- Iirr tlrcl e\l)iin(l(.(l rhe \.lr(.(l-
rrlc bT rorrtirrrring rr'ork througlrorrt
r h(' lt'inl( r. \h(,nOhiu.'se contaa(t()r's
ll{)r rrrall} susl)crr(l opcrations lx -
(:rtr5r'((ltr(tcle \{ill rr()l sct in lrtlo$-
/cI0 Irrrlx rillures. r\l ll)( (l\1'l(.sit('.
rh(' stccl lirlnrs rrsc<l in p()trrirrg
a()n( r('l( rr( r( insrrlatcrl. and (l()rcus
ol hot-ail lrLrrr'els wcrc l)lil(ed orr tlrr
sitc 1o rrarrrr lx)lll tllc ('()Dct-cl( itn(l
tlrc lLxrt slalrs ott rllrith thc tralls
r clt' jrrirrt rl.

.\lr,'tlx r trrrrr'-slrr'itr,.l l( r lrni(lllr' ir-
lr-(l(ilrcr(l l)\ S.{l-, \cll-kn()u'n tlsc-
\'lreIe l)lrl llr\ t() (:llinr. in\()l\rs

Wong & Ng, and Steven Leech Jr. and Associates (Hong Kong).Jrii'r \ign.rgc
trrrrsrrllarrts 'cpofli"g 

(lir(.(rl! r() th(.(l(rclt,lxr ll^lh,t\thlttt\: r\ll inrrur.rl . r(l
|xlcr nal signagc.

Chinese Consullqnts ard Subcontractors
China Firsl Engineering Bureau of Building Construction (Cl) Slairr rorrstrrrr-
tion sulxorttrart,rr iIl (:lrinir: (lirc(t srlxi)nlrir(r,,r l() S,\l:. n/i/n,r\/r/i /l//11
i\lltragiog irttrl rrxrt'clinating uork bt,tscen all loral (:hinesc IorrsLrr(Ii,,rr (r.\{\l
ir(lirrli rs irr irrlel,nle(lirr\ lrttrrcttt llrtttr arrrl lllf rrrairr (('ro.r(l()r ()r ,rlh(.r
srrlx ontrar torr ther xorl trrrtlcr.

ChinaFourrh Engineering Bureau of Building Conslruction (C4) SLrlrtorrtr.rtor
11,(.l.llr\1,'|\thil t\..\ll \rrrrIurul irr(i .r(lrirciIrr.tl (('rrsrllrtiorrorrtlr'lrillr rist
,,lli(c r()\( r. 1,tr\-'isc,,ttr((, lrrril<ling. :rrrrl.rl).rrrr.r)r\

China Fifth Engineering Bureau of Building Construcrion (C5) Subcontr ur tor to
(,1. R?.VtDt.\iht lilp\: All stl.r11tural ur(l xr'(hit(\lllr'ul (rnrsru(rir)ll (,n rlx (;lrin:r
\li,rlrl llotcl, crhibitiorr:rrrrl (rnr\cnti(!rr rcrrter, rh,,plrirrg prxlirrrn, ur:d r r i r r I i t i { , r r i r I

(llrincse g.rr(l( n ((;1.(11.:rr(l(:i)itrc;rll rrrrrlerthctlrr,(lhirl\ltiouul ( l i r r . t r r r , t r , , r r

[.n,iineerin,{ (.(,rlx'rilri(,r {)l rlle Ilillish \ r,[ (:r]nr u( rir)rr )

China First Engineering Bureau of Building Construction lnstallation Corp.
Srlx(nrrI.r(r(), r() l,r(1,(() ll1llx"t\tli lt tu\: lrrst:rllirrg \l&!. crlrriprr'(rt .rr:rl
\cnril.rli{)n \\ \lrnr.

China Mechanical Industry Ins(allation Corp. srrhr(,r)nit(r.,r ur(ier rl)c
rlrrirgrr)(-nt ol the (:(,rrl)irgni( |tanrais tl l):ttr1:rises Nlt.trrlliqrrcs ((:l,l.i1\l).
llt\lto,t!iLtlit|\: llre(rin,,l lh( srccl slrll(n[c! ol tlrc higlr'ris(.,,llr(( l()\rcr .rxl lh('
(:hina \\'r,r lrl llr,tcl.

Central Engineering Research Inc. oflron and Steel Industries Slllxr,rrrn( rr)r ri,
SA!.. ,ll.rpox{/i,i/ilr.rj As\i\li,rg Sr\1.: s irr.hitr.ls .rrrl (lrilisnrrn ir thc fxe( uri,,n {rl
st r rrr t rrr ul .rtrrl .rr r ltitcr t rr.rl slrr 'p rlr.rs rrrgr.

Huabei Design lnstitute SUlx ('rtr ir( ror t(, Indc.r,. /1,,Vr,,r,/r//1r,'ri [.\e(UrnX |\l&}-
slro;r drat ings.

Beijing Nuclear Industry Design Institute {l}\ll)l).
r(.lx,rirg (lir((rl\ ro rhr (k.!cl(,p(.r ltt!,',t\thllt \: Itoitt:
ll:trlct's Hotcl. l:.tscd on Nikkrtt StLLr's pt'tlitnitt.rrr rlt,rigns

\r.lrirc.r: (r,Dsulrrnt
tirr:rl desigrt. lrr the

Jiangsu Provincial Construction Co. (:(rrstlrr(tior ((,rrrIur'Ir!r Icpol.tirg t{) tl)e
(l(,\r:k,ptr rht,nrgh BNll)1. /kpnrr.virlrtr.r: Strurtrrrll anrl rrrhitcrturrl torrrtrrrr-
rir)ll ()n Tra(l(-r\ Horel in(l \r.lll quirrrr\.

Beting Institute of Landscape Architecture Design & Rescarch l-lrrrlscapc
(lcsigner: ( rnt\rltanl r( p()r tir)g (lir c( ll\ to tlrt dct cIrlx r. ./i,ry',n \,rilrlrlrr ( inr\rlt r )'r
(l( \ig,r i,l g.r(l( l|s :rll(l ,)thrr grccu.rrtir\

ChineseAcademyofAppliedArtandDesign(irnsultar:tr('lx',Ullg(lirt\lltt,,rlrc
rh.vcLrprr' ,/llry'ornililitrzi: I)csigttirg intclior,rl (ihirrtsc rr.st:rrrrur:ts arrrl gtrcst
r'(!,nrs in rh( (;hit|a \lorl(l llorcl.
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ccupying 31.6 acres in
Beijing's central busi-
ncss district, the China
World Trade Center is

the largest commercial develop
ment under way in China today
and includes two hotels, two office
buildings and two apartment
towers, an exhibirion and conv€n-
tion center, and parks and recre-
ati<.rnal facilities. The two hotels
and ofhce buildings will provide
more expatriate housing and of-
fice space than any other single
location in China. By the time the
project is fully completed in fall
1989, 625,000 tonnes of concrete
will have been poured, 40,000
tonnes of reinforcenrenl bar em-
bedded in the concrete, and
10,000 tonnes of structural steel
assembled.

FINANCING The projecl repre-
sents a total investment of t400
million, oflyhich t 120 million conrisrs
of equiry put up by lhe joint veDlure
partners, CFEC and KIC. The remain'
der consists of a $280 million bank
loan, providcd by a syndicate of 22
banks, arranged and lead managed by
the Bank of China. The syndicate
includes eight co-lead managing banks
investing t16.5 million ea(h, and l3
participanls investing tl0 million
each,

HOTEL SPACE The conrplex in-
cludrs the deluxe 740-room China
l'torld Hotel and the 300-room busi-
ness class Traders Hotel. Shangri-la

CWTC EACTS & FIGURES
Hotel International China Manage-
menr [,imired (SLICMf,), a joint ven-
ture belwecn the Kuok Group's Shan-
gri-la Intcrnational Hotel Man-
aSement Corporarion (SLI) and
MOFERT's China Rusiness Manage-
ment Corporation, will mana8e the
two hotels. the exhibition center. and
25 food and beverage outlets through-
our the complex- Staff for all of thcse
facilities totals 2,300, including 167
expatriate managers and specialists.
Bolh holels will be completed in lare
1989.

OFFICE SPACE Upon completion,
the 38-story. high-rise office building
will provide 53,000 sq m of office
spa.e; and rhe o-slory low-ris€ build-
ing will provide ! 0,000 sq m. The.joint
venture's Building Management De-
partnrent (BMD) t^|ill operare rhc two
office buildings, the shopping center
(excluding the food and beverage
outlers), and the car parks. BMD'S
35o-mcmber staff will include l0
expatriate and 20 local managers.
Facilities fo. the estimared 1,000
Chinese staff for thc buildings include
a 380-seat cafeteria, shovrer facilities,
drivers' lounge, and bicycle parking
sheds. The high-rise tower will be
complct.d and ready for occupancy in
May 1989.

APARTMENT SPACE Two 30-story
owers will offer a rotal of 448
apartmcnts divided into one, two. and
three bedroom unirs, all fully fur-
nish€d inLludins kit.lren facilities and
home appliances. BMD will manage
the apartment buildings, which will be
ready for occupan(y in Augusr 1989.

COMMERCIAL SPACE A shop
ping mall will offer 14.000 sq m of
irsable commercial space divided into
a pproxima te ly 85 stores and
shopfronts. The 800 sq m supermar-
ket, 2,800 sq m departmenl store, and
400 sq m drugstore will probably bc
contracled out to foreign manage-
m€nt. Some stores will accept payment
in ForeiSn Exchan8e Certificates
(FEC) only, and some will take
renminbi (RMB).

EXHIBITION AND COI{VEN.
TION CENTER The two-level exhi-
birion center has a lotal of 7,300 sq m
of exhibition spa.e, 2.000 of which
will be of high-ceilinged. pillarJess
desi8n. A system of molable walls
enables several events t0 tle held
sirnultaneously. The cenler will be
complered in late 1989.

POWER The sire will be equipped
with a Il0 KV underground trans-
former substalion with three akerna-
tive feeds proliding 200 p€rcent
powcr backup. CWTC will have a toral
installed capacily of 94,500 KVA. The
project will require an estimated
45,000 KVA pcr day, and the remain-
ing KVA wiu be supplied to more than
30 other enduserc in the immediate
vicinity of the projecr. Six emer8ency
power generators will also providc
backup. Pr()ject engineers catimate
thal cven in the evenl of to(al powcr
blackout in Bcijing, the CWTC should
retain about 50 percent of its normal
power supply.

COMMUNICATIONS A fiber op-
tic cable and conventional solid cable
backup will support 6,000 phonc
lines. Four thousand have been allo-
cated to the projecr irself, and rhe
remaining 2,000 will be madc avail-
able to other endusers in the project's
vicini(y.

RECREATIONAL NACILITIES
The basemenr of the China World
Hotel is equipped with a fitness
center, a 20 m swimming pool, two
indoor squash courls, a borvling allcy,
acrobics room, and a sauna/massage
room. ln addirioD, a separale lhree-
story enlertainment center located in
the northcasl c()rner of the project
will also include squash and tennis
courts, a 23 nr swimminS pool, chang-
ing rooms, and observatidl galleries, a
288-seat cinema. and a snack bar.
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(ilrr\irrg ()ul (lilltlerlt Ill\l\ ()r lh(
\itesillrull:rrc(,lr\l\ rltllcr llriln illl()!r'-
irrg sorli tr':urrs to starrrl i<llt rrltilt'
tilsks lIc a()rrl)lcl('(l ir ()llrcI ill('lrs.
-lhis Iras lrt'lpt<l lirrestall tlrc loss ol
rkilled tolkt,r,i to othel sit<s rlrrrirg
l)rIi()(l\ ol crrl()r'( c(l i(ll( rtc\\ ( irtrsc(l
ll the st:rrr<larrl r()liitiorll syslcnr.

lrr a<klitiorr to orerluppirrg tasls,
SA[. has sr)llglrt ()lll(r nr(:rrrs l()
irrcreasc clliricrrcr. Bv tLrrlrlirrg the
.rrPPlr,,1 \l{(l,i,D(r(r( lorrrrr. lirl'
('\:rIlll)l(,. lUl\ (lcla\ iD lr'rr(,\iIg
krr-rns llorrr onc area rlrx's rrot lroltl
rrp ( ()r('r'( lc-lx)llfin8 ill ilr)r)llrcr"

ln tlrt lrrrricr t s t'ar'l't' stagcs. tlte
(llrinesc balkt<l irl usirrg llr(s( unla-
llliliar r]r( tlr(xls IrrI savirrg tirrrt atrd
irrt r r:asirrg cllit it ncr, lrtt<l itt t c-
s1>onsc. SAt. st r ul) l)rcs('ntilti()rr\ arld
on-silc rlt'lrottslrlrlions t() l)('r'slril(lc
tlrt (.ltitrcw ,rl tlrrir k.rsil'ilrtr lr't'
( \nnrpl('. SA[: lrrorrglrl crrgiI|cctr,
lolenrt'n. .rrr<l lc( hni(.ll Ix'r s{)nncl
i to a cl:rssr'orrrrr-lil(e \elting l() lral'rr
lr()r\ til (,1)crirlc lllc sitc \ (()rrl)tlter--
r orrtrollcrl ( crr(,ut-batcl)ir)g I)lirnls.
shich ar'< ilrr()rrg llre lar'grst itr tltc

rrorkl. S.\t. proritltrl tltc (ihittcsc
rritlr lrll ol ll)( l((l)ui(ll rrrilnuirls
rc(lui[c(l t() r)l)cIrlc illl(l llrairrtilirl tllc
I)lirDl. all(l brrruglrt tct'lrrricians orcl
lirrrr lilarrt'c to Proritlc litltlter ott-
{ir( iIl\rr'U( r i()n.

,\ltcr.r'rcr.rl \ r', 1\ ',1 r ' ( | I r ( . i | , . 
' 

t I -irrtlrr<ling slide sltors .l tcclrrrirlrrcs
nr(l I)rr,ic(.ti()Is ol trrsk r()tnpletiott
IirIl( usillg Ii)r( il]r iul(l (,llillesc rrretlr-
rxls-the (lhirrcrc srrlrt orrl lacl or s
\\(,t'(. c!(.lllllatll\ wr)n r)r(]r" [itIl\l(r-
rirrg txPer'tisc lrar .rlsll gircrr tlrc
( . I r r t r r ' . r ' . r r I 

' 
t , 

' 
r r t r . r ( | i | | \ . r | | | t r ( e I r I I \ (

1r) lc(l) il [ull r orrtplctttt'ttt ol rolr-
slr'll(li()r lcnl]rs w()rliinfi ()rr lltc
1>r'ojtrt. lirrthcr rc(lu(ing the l)r'()l)-
It.rrr ol <lcscrtiorr.

Lessons from qn unusual project
Ih( (l\\ I(l r lriglr ltrcl ()l irncst-

lllcllr,lll(l rllrrrsIr,rrrlirr( Pt'i,,r'ttr rtt
(:lrinir's Sriltc I)lar n)lk(' il :ur unuslriil
proj<t t lor' (lllinir. .\-rvcrthelcss. llrr
ongoirrg ptrxcss ol btriltling tlrr'
(llrirr.r \lirllcl Ilir(l( (:( nlrr IJr()\i(lc\
sorrrt rtrclttl lt'ssotts th,tt Irtav ll
lrPPlir lrblt to Prrrjrr ts l:rrgt or sntall.

llrt, r.llcr tirc r(iln)r\'oIL lirsl('rc(l
Irr all tht l)arlic:i in\()l\c(l iltr(l tlte
<lcrelol>r,r' s ir( rirc r'()lc irr kt.t ping
lines ol rorrrrrtrrritatiorr operr has
lrt,cn a sigrrilirarrt \our'('c ()l sllrnglh
irr tht' rrrarragt rrtctrt hiel'.rrthr. l}rrth
orr anrl rrll tlrc riite lhc yrrojctt has
()pclalc(l olr tllc plenlisc ()l rrruttral
Irerrcfrt I lrr' \\i \ler n rrr.rrr.lll( rrr( rrI :r

rvillingrress l() il(l(h'ess (llrincst work-
crs' rrcc<ls ilr(l c()naerlrs llr'()u$h
c(lut.tti()n arr<l training lras kt'pt firll
(r)nslttl(ti()r l('Irlts ()n lh(' \il( xnd

I)r'()Dl()tc(l lr.tlirrgs ol I)r'i(l( irr lllc
plojet t.

Reyourl lhc Plojcct itsell, r't lirtions
rritlr l|l ijirrg rrlnr( rlr.rl rlltlr'r'ilies
har e h<,err I)t'(,1)cllc(l al.!rg l)\ ( :\\' l (l's
s rllilrgrr, r. t" Ilrr,! lrlc .rs ttru, lr ttr-
lr:r-ntatiott irr)(l krr()ri-hr)tr il\ nc(rs-
sur'r' t() (lciul\ c\lraiIl tl)(. ll(.r.(ls ()l'

tlre I)r()i(( l. \\'lrilc lhc (lhirra \\irrld
'litde (lcrrtcl is hv no rnt'arrs thc only
lalge l)r'r)i(.(I lrlirrging rrrtxlt,rrr rrun-
agcrncnl l( ( llni(lucJ t() ( llliIla, it5 sire,
r ()rnplexitr. irr(l itlternnli()tlill n)ake'
trlr lr.rrc rtr.rrL rt.r trrrk'.tott< ttt
(lhina's nralr lr l(, rIl()dct-r ira t i(,n. t

TianMa Free Trial Offer

lf vou
- ieed to write Chinese

text of anv kind
- have an l6M PC-XT, AT

or compatible computer

try TianMa2 for three weeks,
fr6e and without obligation! 

-

\

During thc past two years, many China-orientcd businesscs havc decided to use the TianMa
Chinese Text Processing System. Now, TianMa2 is here, with new features and
improvements: user-crested characters, "uolimited" user diclionary, automatic conversion
between simplified and convenlional characters, CCDOS-compatibility etc. Chinese text is
entered in Romanization (Hanyu Pinyin) or in Bopomofo (zhuyin fuhao) transcription on a

standard English keyboard. TianMa converts thc phonetic input automatically into Chincse
character text, with high accuracy. Write or phone ASIACOM for detailed specs, ol

f&.i*-,-&*-r,:-'o1#i.i'""*l.u;-*.;1:,;h,,^*'"
try TianMa2 right away by asking for a free trial system: a ROM card which lits into your
computer, diskettes and a manual. If, after 2l days, you decide Tiant\la is not the system
you want, just send it back. Il you decide to keep the TianMa2 system, send us your
chequc on U.S.S 695 plus S 20 for shipping and handling. For your trial system, write to

ASIACOM Asia Communications Inc., 2761 McColl Place, Victoria B,C., Canada V8N 5Y8,
or speak to either Pet€r or Senquan at (604) 477-7829. TianMa is a regislered trademark ol
International Geosystems Corp. The Tiattllla syste m is sold and supporled by ASIACOI\I,

t
,
a
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The only study of ib kindl

THE BEIJING REAL ESTATE REPORT
A tuide to office, apartment, and hotel accommodations in China's capital

The Beijing Rea/ Estate Report, a summary of Beijing's expatriate and tourist ac-
commodations, contains comprehensive and timely information available for the
first time. Thoroughly researched by the staff of the US-China Business Council
in Beijing, the report includes:

Detailed profiles of the 56 hotel, office and apartment buildings now under
construction in Beijing or slated to begin construction soon.
Specifications for all office, apartrnent, and hotel accommodations now available
to the expariate and foreign traveler.
A summary of China's real estate rules and regulation.
Maps locating all projecB, including frose under consrudion. A seParate map
covers other locations of interest to Beijing's expatriates, induding ministries,
hospitals, schools and supermarkeb.

Who needs The Beijing Real Estate Report?
Companies that have opened or are considering a Beijing office;
Travel and tourism agencies;
Construction and engineering firms;
lnternational real estate developers;
Firms providing products and services to foreigners in Beijing;
All those who visit, live in, or do business in China's capital.

How can I get The Beijing Real Estate Report?
The Beijing Real Estate Report is available from The US-China Business Council
All orders must be prepaid.

Council members $35; non-members $50.
lnternational airmail orders, add $10.

To order yout copy I send your check payable to The US-China Business Council, to:

Laura Saunders, Publications Sales Manager
The US-China Business Council

'I 818 N St., NW Suite 500X
Washington, DC 20036 USA

(2021 429-O34O



Keeping Joint Venture Accounts
Procedures are grouirtg more complex-but also more sophisticated

/ ;:llil,:l; :.;i:ll';l':i",1;i:'
/--I rlittrt .l ioint \'(trllr( irl

.l- ,- ( ilrirr.r. .,, , ,,rrrrtirrg h:r',,rrtr
l'r-r'rrllv bet.rr srrplxrrtcd antl <li-
r('( lc(l l)y lcl{ulirtious. tlrrtil lllttl-r.
lxrokkt.1.p1.1'.; 11;;';11.r1 t,' ( ilrirr.r'. ru.rj,rr

.joirrt venlrrlc (lV) lcgisl:rtion rorr-
rerrrirrg lirreigrr taxatiolr and invest-
ttrctlt li,r' Hrrirl.rrr,, ,'rr lrr r,rrrrttiDg
prrxcdtrres. Rut this l('gisl.lti()n lrll
rrranl qtrcsliotts ttrurrrswclt'd, suclt rts

Itow o[tert atrrlils wt,rt, rcquircrl ol
Itow lo at'r'orurrrorlatc <lilli,r'crrt cx-
rlrarrgc rates ol tlrc sarrre balantc
sht,ct.

Irr N[arth ll)115. rl)c ]\linistlr ol
I inau(e (l\l()F) spt'llt,rl out gtrirlt,-
lirrcs an<l rt'rlrrircux.rrts in "-I lrc
.\t r,,trtttittl.{ R(*ul.rtr,'n{ I r J,'i||r
\i lrtrrr rs ['rirrg ( ilrrrrt.t. .rlrrl l',rrr.i$l
Inv('slnrert" ("JV At trrrrrrting Regrr-
latiotts"), artrl l)r'()vi(lc(l Iin-llrel l()r''
rlrl guidiirce witlr "llrt. (lhart ol
'\r r',rtrttts .rrtrl li,r rrrs ,'l ..\(, r'llntlr*
Stlrlcnrenls frrl ln<lrrstrial .J()itlt \in-
trrrcs I rrrtg (.lrirrr.sr' .rrr,l [,'r'r.rIrr
Irrr'<'stnrent."'li)g(.tlr(.t tll(]se (l(xu-
rrcnls (.stablisllc(l rlrr' priIlciples arr<l
plur crlttt'er lirr :rr r',,rrrrtrrrg irr erlrriry
j,rirrt rcrrtrrrcr. ulrir lt is ltrsr lrer oru irrg
rrr',r'e rrrrrl)lc\.r., ( ilrirrlr r orrtirrur.r irs
pr'ograrn ol <,torrorlic lelirrnr. Brir-
irrg and sellirrg rlirtclials lxrlh ;rt
Stillc-sel a|(l ttlitt krl l)t i(es. li)l
cxanrple, rnukes it <lillir rrlt to ass<.ss

lh( tlue ('()sl ol ;r tlarrsaction. And
kcr'pitrg track ol lrolh rcnnrirrbi
(RMI]) an<t lirrt igrr lrrlrcncy transa< -
Iiorrs involvt,s tlrr rrst. ol rrrrrltiPlt'
cxr'hange ralts lllrl rrcctl to lx'
r alt trlatcd rcgrrlar lr.

Ar t ottntirtE rrrL,r l.r rrrrPer.rtirr.
and wholly lorcigrr-orr rrcrl entcl-
pris.s (Wt()Us) ilre (urr(.nlll iD tllr
planning stages. wirh n() flln) dare sct
Iirr tlteir releirsc. l,ol rlxv, <'oo1>er--

lli!(' \'crlttl!-cs sh()rrkl r'<'solre ;rr-
(()urling isstr('s \r'itlt rcli.t'r.n(e t() thc

Terry Tam and Mark Cheung

Iv rt'grrlatioDs. Sill(c \\'[()!.s llrlc n()
(lhir:esc inrcsttrrclt. llt(.\ itr'e r\-
Ix'( t( (l l() be alkrwcrl nrl)r-c a[lt()n()rn\'
lrrrrl lL xilrrlitr rlr.ul i.'rrt relrrrrrr. ilr
lr.coxling int orrrt, rrrrrl ('xpenditut es.

Rcp or t in g r e q u i r e me nt s
(lhina s ac<orrrrtilrg plrx't<lrrres lirr'

.lVs gt'nt,rallv krlkrl inrelnatiorral
rtorrns. Thet spr.rilt, Ior t.xanrpk.,
llr:rt x('(()llnls I)(, l('Pl r) llr(' !( ( r'ltal
hrrsis rrsing thc rlcbit-clr.tlit tloublc-
( r)tlv systcnl, arrtl that essets bc
virlrrerl al their aclrrlrl cost. Rrrt rrrrlikc
rlllr\ a() nlrics, Oh irIr's accorrntiIlg
vr';rr lirr-entcr'lrliscs is thc r'alenrlal
\l irI tlll)er tlran tlrt liscal rear'. ..\

rrt rrlr cslahlislrt.rl .i()int venlrlrc
tlrt,r't {irIc corrrrls ils li|st !car as the
1x'r irxl bctuet.n tlrc stlrr t-lrl) (lirle ill(l
l)t,< < rnbel ll l

\4ltik JVr lt:trt'sorrrt llr'',ilrilitl irr
tlrrxrsing the langrragc irr which trr
krt'11 at r ourtts, ts() t'(,(lltirerDenls
sul)l)()r'l thc choirc l,l (llrirrcstr rhc
rcrltrirctl alntral :rrrrlit rrrrst lte 1>er-
Iirrrrrtrl br a (.hirrt,st. (ll'r\. al(l lll
rr rrrchcrs. a('(()unling brxrks. and
tt'rorrls. as well tts tltc artrrrral slale-
rrcnl sul)mit1c(l l() lilx ilulll()t-i1ies.
nrust l)c in Ohint's<.. Qtrurtcrlv arrtl
rllnual staterrc ts irr (]ltirrcse nrust
lrt' lrlerl rvith tltc joirrl rcrrttrlc
l)lrllrrcr's. lhc Ix:rl tar lrrrreau, anrl
l)()lh lllc hrlrrrr't. arrrl regtrlatorv
<lelrartnrents that ovclsc<' the .f\' s

in<lrrst l ial se(l()r. lhcsc lilalentenls
irtt ltr<lt' a balltrrt't' slrtt'1. ilrtorrrt.
\I.rI|rrr( rrI. :l \t;rtcllr(, t ,,1 r lr;rrrges irr
Iirrarrrial positiorr, iln(l rcl(,\'ant sup-

PortiItg sche<lrrlt.s. Quit rl ellv ir(-
torrrrts should lx. Iiltrl *itlrin 20 rlars
irll(,r thc cl()se ()l'llrc rlrraItcr. arrd the
:rnrrrral stalenrt,rrt, togcrlrer uitlr tht'
attditot's rcport. rlroukl he filed lrr

'l|,tr1 'lhn is t :tnior antg?r anl
\ltth Ohertg it a t ugcr in lh? Hong
Krlrg olltr rl I'rire llitrrhouy Ohirut.

.\l)ril :t0 ()f the lirlkrrrirrg rtar.
\lhile no sperilit re'grrlation stipu-

llttts tltat at'rorrrtls lllt\l l)c r'el)()rle(l
irr RNIB, nearlt all .lVs tlrrxrse ro do
so lrt <'arrse llleit' inc()ntc and cx-
lx r\('\ lllc lrrEr'lr rk rrr,rrrirlrtrrl irr
(llrittcst crrrrencr'. A leu expor't-
(,ti(rrlc(lJVs. with rlrc (()tr:icnt ()f lll
lh('.JV parlics. lrar'<,optt,<i to reporr
itt ,t lirrcign .rrrlrn( \.

Irr rrr<lcI to lrt.otr'r't ttttrl cr)(()ural{c
;1. gr,rr'irrg (L'lr(.\li( .lr ('r'ltntin
l)r:r( I i( c, (:hilll I)('r'rrrits Iir[eigrr (lPAs
l() (()rsull irr (llrirra. l)lll n()t t()

lx tlorrr \rllllrl,'r'\ .ll|rlir\. Ii,rciglr
( llts nrar bc t'rrgugll orrlv to per'-
Iirrr:r Plohttbilitr rt,r'ir.rrr arr<l nran,
ilg( lll('nl llssesst)lr.rtls. l)I lo re!terr'
litrrrrtciel staternt'trls t() ( nsurc that
llr( r' Irteet lhc h()rrt( (r)ilnlf\'\ alldil-
ittg starrtlar<ls arr<l lrrlrrirrnrcnl s.
'Ilrcr-clirr-e. a joirrt vt.rrtrrrc nrusl
lt tain a (llrincsc (,1',\ t(, .etrifv rlle
Partits r'aPital ( ( ) I I I I i I ) I I I i ( ) r I l() lllc
vt rrlurr.. perfrrrur tI)(. ;rtIIIIIilI lu(lit.
ltttrl r'xanrinc il(( ()ultli g st:ltcrnenls
ulx,n llrr'Iiqui(l.lli(,ll ()l l !'cntut'e.

Limits otr depreciation and
amortization

( lhirrese accorrrrling I)r'il(lices di-
r ct'gc ltrrrrr irrlernirt iott:tl < orttentiotts
lrr gcrrerallr lirnitirrg <ltptt'riation ol
:t l\"s assets t() a \trltil{lll-line :rsscss-
rrr'Irl, irr NIli(ll tlrt ,,,st ,'l .Ut.l\scl i\
;tlloraterl in er;rrul poltions orer a
ptrirxl ol tinlc. lh(, iVl()[ ltlts scl
rrrirrirrrurrr peri<xls ol <lcpleciation [rrr'
( cr'lain ('alef{()ries ol lrsst'ts, irrt ltrding
!0 r'cirrs for builrlings anrl strrrcrures;
l0 rt'als Iirl tlains. rlrilrs. nrathinerr.
.rrrrl Plorlrrt tiorr r 

. , 
; r r i 1 

I r r r r 
. 

r r t : .rrrrl hre
vtats lirr clectronit crlrriPrlcnt. trxrls.
Ilulilur-e. iurd tr':rnsl)(,r'l I:tcilities.
l.otal tax alllh()t'iti(.r (irr) ilpl)r()\'e
ar't t'lct'aterl (leprc(iirli()n under cer'-
tairr cix-trrnstan< t.s. I.irr cxanrplc,
irpllloval has bccrr glarrred lo JVs
rvitlr a r'oulrlrr'lulrl <lrrrtrtiolr ol lrsr
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ll)irr llr( rllininllrnr (lcl)r'((iuti()rl I)c-
ri,rrl. (ilrirrrsr I r ' l{ r r I . r I i r I I r \ . r I s , , lrrrrit
the Icsi(lllul villlr( ()l r lircd ltsscl trr
I 0 Ix r'( cnt rll its rlligirr.rl r';rlrrt'.

'I hc rrrrortizatiorr ol ilrtlrttgiblt'
ts\r'ts. Ju( lt ;rri l)ltl.Irt or lalrrl-ttst'
lighls. is r(,rnl)lllc(l ttrottthlr ,rrtr the
urcl'trl ltlr' .'l llrr' .l\\(1. rllll(ll i\
gertt'rallr <ltlittcrl irr tlrt tttltrtrtlogv
lr.rrr\ll'r .rflrr'( Irr( |rI I'l 'tllr(l |(lll_

Ctrl g()\(.ft)illg iil{rr'( ltlcllt sttr'lt ;ts t
!oint rtrrtrrrc ( ()nu'il(t. Il thc agrcc-
rnc ts (l() n()t slil)ulltc lllc l('nglh ()l
rlr( .rs\(r'\ rrrt'lttl ltlr'. it is.rrrt,'rrr:rti-
cilll\ sel rtt l0 \('ilts.

lslrttrslr irrrrrrrtrl lxli'rt'.r lV is
()pcr:rli()nul. \u(ll irs lll(' lcgal Ii t's lirr'
setlillg lrl) tlr(' JV. ( lrr lrt' titl>itltlizt'<l
irr tlrc 1rlr.-olx ratiorral lrltasc att<l

\ul)sc(llr( lllll :lrrt()r'li/c(l ull( rr tlr( -JV
g(,es inrr) ( )l)cr-irl i( )r), il lhc.JV agrcc-
! cnl slx.ilics tlrirl llr(s( ('()sls xIc l()
bc lrolrrc lrr tlrt'.lV ar(l n()l lly lll('
l,:r'llr( r $'lr', itrr rrt|,r'rl llrr'rrr. AIrr0t'lt-
./illr0r r'l lllt.s( r'\lx llrlrtllr'( \ lrc*i,rs
ltl llrc slllrl-ltl) (l;tlc itl nn irrrlrtrlll rrtle
ol not rrrorr tllln 20 lxr'(crrt: llllls
r,\ln ll\( \ (.rn lx' .lr)r,,rli/{(l ill lr\r'
\r,:ll s ur llrr cill licsl.

Tr atslat ing tran sact ions into
RMB

ts nrost .lYs irr(trr ('llxtl\cs urt.l
rolltct ttrr'ntrtr irr rr:ort llltrt orre
(Utt('ll(t. \()nl( tl;tllsil(liolls lllrlst bc
tlan,tlatcrl irrto tlrc r'c1xrt'tittg cut-
rcn.\'. llrr l\',\rrotrtttilrg Rt gula-
tions \til)ulntc th.lt tlr(, (lillcrent
cxcharrgt r:rlt s lrt' trsc( l (lclx'Ir(liIrg ()rr

$l(.tlrcr lllc trilrlsit( tir)rl rtsrtlls itt att
iltrclrst'or a rcrlrrrliotr l() the ((,t-
r crp, rrrrlirrg .li,,,rrtrl\ ,r lrr,rlrlirrg
cx(lrxnllc r-ut( ()r :l lxxrk cxcltartg<
r-iltc, r_(.slx1 ti\clv As ()l laturnr'l
l9ltll, IV u( (()ltrrlarrls ltavt lrt't'lt
irlhrril.(l ri, I'rirrg rrrrrt'.rltzcrl JirI|iArr
cxcllrlgc girirrs rrr<l lrrsscs ittto lltt'
inc()nr( slill( ttt('tll ()v( r' l lx'fi(xl ()l_

tirr(,. Ilris 1x'rirxl is (lcl('t-rriIr('(l
jointlr ll thc.lV :rrrrl tltc kxal tax

l ltc r, r or rlirrg ,'r, lr:rtrgc r'.rtc it
cillrcr il \lxrl rirlc (irl(lrlitlc(l ()ll lll(
rlal ol tlrr'triln!ilr( ti()rt ot lt Iix<rl ratt
rakrrlatctl or lllc lirst tlar o{' llt<
it((()urling tll()ltllt, (ltlnlt( r, r)r vcill"
Ilrc lxxrL cxr'lrange r'atc ir cithcl llrt'
oligirral rctot'tlittg lillc {)rr lllc (l:l\'()l'
tlrr r'iul\:r( ti()rr ()r it ( lrl( tlllti()rl bns('(l
orr. lirr' cxarrrplt. rll(' Iir'st irr-lirst ()tlt.
nrovirrg uvt r agt. ot rrciglttcrl avt'ragtr
rncr lrr xls

-l hrcc blrsir r'ulcs (l('tclrrlirr( \hi( Il
ol tlrt t$,' r.rlr'\ i\,.rll( (l i;11,, Pl.rr irt
lr,r'rrr'<lirrg :l tr'irrr\lr( ti()tr. :\tr irtt*art

in llle balan('c slreel attrl ittcrltrrt'
statemenl aac()rtllls will bc crttcl'cd
rrsing tlre rec()rdirrg cxall:lrrgc rnlc,
while a d/.zd.rl in bolh ac(,orrrtts calls
lirr- t[re book ratc. -,\nd if u -jottrtrirl
crtltt'tauses a rlert'nrr in otte acrrrttnl
;rrrd an inrrraa in irn()lhcI. llrc
decr-ease would lr re<rrr'rl<'d ttsittg
thc h(x)k rlle;rnd the increilsc tlsiltg
the recordin!J ratc. l'()r inslatrcc. il'
parliirl pavment is Ietcirt'<l Iirt' a

t redil sale- tlle (:lsh ac('()trrll irl( r'ear('
rvoul<l be noled using lhc rc(()t'(lirlg
rate. and thc :lcc()trnts reccivilblc
decrcase rvoultl be recrrlde<l at tlte

Chine.se accounting practi ces

diuerge from intenu iortal
regulations lry genera,lly lim-
iting depreciation of' a joirtl
aenlure's atsets to a straigltt-
line a,ssessntent. Chinest
regltk ions nlso limit tlu
residual ualtre of a .ftx?d
uss?t to l0 percenl oJ it.t

original ualue.

book rate.
Both lixerl arrtl spot t'xr llrngt r att's

lrale :rch'antages anrl <lisa<lr attl;tgcs
frrl brxrkkccpers. ITsittg a slxrt rutc as

the letording rirtt r'e(ltrir'('s (()rrstillrl
rr:olit oring oI exchartgc r:tlt's :tltrl
r,'t'r<slx,rrdirr8,,l.rilr .rrIjrrttrrIt rrt. itr
cal<ulaliotrs, bul rrt()sl lt('('llrill(lY t-(_

llects lhe e(()r()nli(' irrl)lt(t ()l' lllc
rec()r'de(l transacti()!1. (l()llvcIscl!, rls-

ing a fixetl I'ate is casicr l)lrl I(ss
lu( crJIale. Slan(la!(l intct-tratiolral at_
(()unting nrelh()(ls [:l\'()I lllc slx)l I itlt
[rrl its accurar], bttl sittce tlrt'ollrr ilrl
(x(l)unge rate in ( ll)ira i\ Iixc(1. llsillg
a liscd Iate therc is I te:tsottlthlt'
t'onrpronrisc lo rrrakc lirr cllicitrrrr.

A -lV rsing lr I()r'cigrr ( trr r('I)( \ ils it
r'ep()t-t ing (u r rcn( \' rllll\l ills() rls('th('
r-t(()r(ling ex(harlgc ralc ittt(l lxx,k
t-rthange lale pror't'tltttcs rvltttt rt'
cortling lransactiorrs ittlolr ittg R\lli.
Br larv the errterl)r-iric is rcqttir'ttl trr
.()t|lpile b()lll arrnttal linlrrtr'ial statc_

rncnls \{ith ttrc lirl'cigrr (ttt!'('!r(!'ns
llle Iep()!-ling cur','ettt t lttt<l scPutalt'
lillarci^l stlllernr'nts in Rl\l[] tt.rtrs-

latc(l lr-olll lhc k)r'eign currenc)'
st:tl(nr(.rrls rrsirg the sp()t exchange
r-irt(. ()D Ihc lilst (lay ()f lhe reporling

A J\"s RNlll bank deposits, bank
loarrs, arrrl other Rl\l B-denonrinared
.la(.rulll\ llr\l lx. arrouttted for irr
rh(.ir ()r'illinal RlllB arrr()unts. lnd this
irllrnllli()n nrrrst l)e c(rnbined $ith
rll r)lhcr :r((()unls (onverted int()
RlUt] Il'()nr Ii)reigrt ('ur'[encv state-
rucnts. I-ltc tliller-enct' betrreen the
oliginal RNItt artrouttt oI the RNtR
itt'rrrs arrrl their Rl\{B anx)unt froitl
('rtrle (\ ltilnslilli()n is not recog-
li/c(l als a li)rciLrr c\(llitrlge gain ()r
loss. lrrrt .ll)lx,.lls on th(' cqrril\
sc(li()n ()l lllc b:llirnce sheet under
tht lrcarling "(rlrr-enc,v translation
rlilli'x'rrr t'- '

Intlc:rsirrg trsc ol lhe lirrcign ex-
allirrgr sw:ll) ( enrers-where for-
cigrr-irrvt'sterl arr<l sonre Chinese
Statc crrtcr-priscs caD exchange RMR
lirr'hartl crr lr-cnc't ltas cornplicated
llrc (l( lcr'rrrin:rli()rl ()1 ft)reign ex-
< lrarrgt gairrs antl krsses. While theJV
ll( ( ()lrtllitg rtgrrlations stil)ulate that
gains or Irsses will bc <letelnrirred by
rlrt.oltitirrl cxrhange rale qu()ted b\
rlrc Sl;rrc r\rlnrinistr-ation of Ex-
(lr:rrg( (:()llrr{)l (sAt.(:), li)reigr) ex-
( l):url{c nlav bc obtained rl a s\{ap
((.ntcr ilt ll rlle agtee(l tlp(rn b! tlre
lrrrrt.r':rrrrl scllcr. which has sorrrc-
tirrrts lrct'n rrs high us RIrl86:$1. Tir
;laalllIllt Ii)r thc vlliirli()n in r:rtes, J\'
lxxrkkt.t'1>t'r's r-t,(()r'(l lhc transactions
:[ tllc ir(tuul Inte. and use the
t'rolrlirtg art<l lxxrk rates t() assess

ll( tu!tl llitilrs ()t l()s:jes.

Addressing remaining issues

l lr(. slel)-bv-st('p rlevelopment of
(llrinil \ a(c{)unting lulcs ancl prac-
lia(,s r(,llc.ls irrcr'casing ttDderstand-
irrg ,'l tlrc irrrl)ort:rIrre t)[ t'ccotding
Illc v:rluc ()l assets and funds as

il.clralcl) as possiblt'. .1V bookkeep-
crr worrkl likt'to see (lhitra crtntirrut:
l,r inging ils svslcnr il lirre with
\t.llrl.lrrl rrt( r'rrillit,ttal .lcr'r'untirrB

l)rr(li(('s, I)xrticullr'l! in lerrns ol-
irrr rr'.rring tlrc llerihilitv.f deprer'ia-
li(,Il rrcth(xls, r(l perlllilting the use
(,1 u :'lx)l Ilrle as the b(x)k cxchange
r.rtc t,'.rll,rrr li)r Llrcltlel art'ttrar'r' in
lr'r or'<lirrg. l h<' glos ing nunrbers and
soplristicatiorr of tririned Chinese
r((()urtunls \rill Iikch aid rlre puslr
Iirl rrrrrrc cxtensi\e and Ilexible ac-
( r,lrntr|lg r( grrl,rli(,Irr il\ l)r)lll [.'reign
arr<l rkrnrcslic cnterl)r'ises resp()lrd to
(:lrirl s incrcirsilglt corrtplex eco-
n.rrrit t rrt it.ttntcttl t
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Jia Shi on CCPIT's Expanding Role

f ia Shi is a man r)n the move. In

f 1987 he visited nine foreign

f countries in his role as chair-
a, man of the China Council for
the Promotion of I nternational
Trade (OCPIT), and last June at the
invitation of the US-China Business
Council he led a delegation through
three US cities to expand business
contacts on behalf of his rapidly
growing and diversifying organiza-
tion. During his Washington, DC,
visit with the Council, CCPIT'S US
counterpart organization, Jia dis-
cussed CCPI'f's ongoing changes and
plans for the future v.tith The Chtta
Business Reaieu.

Jia's frequent trips highlight his
responsibilities for overseeing a large
nongovernmental agency charged
with promoting trade, technology
transfer, and investment between
China and foreign countries. In
addition to taking its show on the
road, CCPIT also invites foreign
groups to China to explore business
opportunities. During 1987 CCPIT
played host to some 11,000 people
from 47 countries, including the
Foreign Trade Advisory Committee
of France, the Finnish Fund for
Industrial Development Coopera-
tion, the Brazil-China Chamber of
Industry and Commerce, the Ameri-
can Intellectual Property Lawyers'
Association, and the National Coun-
cil for US-China Trade.

Hosting international delegations
has been CCPIT'S primary role since
its establishment in 1952. Now, Jia
Shi is leading CCPIT rhrough a
transition aimed at increasing borh
its international profile and its mar-
ket orientation. The late-June an-
nouncement that CCPIT had raken a
second name as the China Chambcr
of International Commerce signals
CCPIT'S ultimate goal of being
named China's ofhcial member to
rhe International Chamber of Com-
merce.

CCPIT Chairman Jia Shi

Editor'. noter/Lrl ar Thc CBR uct going to

ye$, ttu Coutil l.anvd that CCPIT Chatr'
nan Jia Shi psscd aua, oI o sudd.n hrol auMh
on ScPt.rnb., 4 in B.ijing. His l.adnshiP wiU be

Meeting members' needs

Jia described CCPIT's 1986 conver-
sion to a membership organizatir.rn as

one of the most important changes
since he took over the chairmanship
in 1986. (ia preriously serv-ed as a
vice minister of the Ministr,v of
Foreign Economic Relations and
Trade.) ln the past tvro years CCPIT
has attracted some 2.000 Chinese
companies, organizations, and indi-
viduals as dues-paying members.

Membership has strengthened
CCPIT'S emphasis on business and
forced the organization to actively
assist its members, Jia's June delega-
tion to the United Srates, for exam-
ple, included managers from two
Chinese factories, both cCPIT mem-
bers, who used the opportunity to
meet with several American compa-
nies. And CCPIT's consulting arm,
China International Economic and
Technical Cooperation Consultants
lnc. (ECOTECH), established in
1985, has shifted its energies toward
providing fee-based assistance to
member enterprises for solving spe-
ci6c problems.

Julia S. Sercenbtenrcl lormzr editor of
The CBR, is nou Pursuing a Ph.D. in
sociology at Johns Hophins Uniuetsity.

To efficiently channel current data
to ils members, CCPIT set up an
informalion department in January
1987 to cr-rllect, process, and dissemi-
nate information on trade and eco-
nomic issues. Publishing rnore peri-
odicals, another goal, has been met
by launching new journals and news-
letters such as the China Ttad,e
Promolion Reoieu, lnformation on
(h.terseas Trade Promotion, and Trale
Promotnn, which join CCPIT's exist-
ing periodicals China's l'oreign Trade,
Chira's l:tporls, and China Palents and
Trademarhs.

Jia described how CCPIT is expand-
ing irs foreign contacts to assist
members searching for foreign part-
ners. The previous focus on forging
ties with large foreign firms and
major financial institutions has been
broadened to include cult ivat ing
small and medium-sized firms, par-
ticularly "those in the high-technol-
o8y areas appropriate to China's
industrial needs," according to Jia.

N ational and intertational
netuorking

During the past summer -[ia fo-
cused his attention on expanding
CCPIT's traditional regional struc-
ture by creating five national CCPIT-
sponsored associations for Chinese
enterprises in the textiles. light in-
dustry, electronics and machine
building, agriculture, and automo-
tive industries. CCPIT has previously
been supported by 37 local
subcouncils in provincial capitals and
major cities and 49 branches in
secondary cities, but these smaller
organizations have had trouble cov-
ering the wide range of products
made in their region. Jia described
the new "subcouncils for industry"
as "aimed at developing a domesric
network for each indusrry with verti-
cal and horizontal links." The indus-
try subcouncils will cut across re-
gional boundaries and promote

!
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provin(iil ofnce ()l' the Ministr) ()f
Electronics and Mach ine- Bu ilci ing
nray firrd itself colrpeting against :rn
electronics industly associatiolr and a
proviircial (t(tPl-l (){li(c for sponsor-
ship.

Raising CCPIT's profle
With thc nrushr<xrrniDg oI conta((s

between (lhinese arrd f<rreign cornpa-
nies. (l(ll)lT has realized that it rrust
work lo strengtherr its position as an
effecrive trade pr()nrotion ()rgan at
honre .rrrd abrou<l. 1'o exlxn<l itr
international r()le. (:(IPIT is c()n-
centratiDF on f<rrnring subsidiary
()rganr/ittrrns dnd Sino-forei6rr.joint
veDtures.

C)ne such recent addition to
(:CPI.I's network is the China t,egal
Servi(e (HK) l.td.. set up by (:(ll'lT's
Hong Korrg Office and the All (llrina
l.awvers' Association in f)eceurber
1987 to airl Chinese and loreign
clients in all types rrt legal transac-
tions. l,ikewise, China Teclrnokrg'l
Trade (HK) Ltd. assists in licensing
and ()ther technololp' transfer ar-
rangenrenls. And in < ooperation with
West Ce rman)', (l(;l'l'I's Foreign Eco-
nomic and Trade Arbitration Corn-
mission has set up (()nciliation (en-
ters in b()tlr BeijiDg and Hamburg t<r

effect .i()i11t c()nciliation of rrade
disputes.

Increased participation in interna-
tional organizations, such as the
World lutellectual I'roperty ()rgani-
zation and the International C()m-
mission ()f Conrnrercial Arbitration,
is alst.r aiding C(ltll'l in its quest to
make its name known lhroughout the
world. (]CPIT plans to host several
internati()nal activities in c(x)pera-
tion with the International Chaorbcr
of Comnterce to enhance its stature
as a business promotion organiza-
tion.

The route to (l(ll'lT's increased
prominence in China and interna-
tionally is not without hazards, how-
ever. (l(IPIT must juggle diverse
responsibilities from helping nrem-
ber cornpanies frt1d suitable partners
and hosting foreign delegations, t<r

coordinating China's efforts to inde-
pendently host nrore international
exhibitions and atr oormodating in-
creasing applications Irrr patents and
trademarks. Jia Shi's challenge will be
to balance the treed to increase
efficiency though decentralization
and spet ialization with carefrrl rnoni-
toring ()l the ()rganization's rapid
growlh.
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beuer nati()nal links within specific
industries. These organizations ntay
also work directly with f<rreign com-
parries to fatilitute busirress rregotia-
tions and avoid duplication of ef-
firrts.

'f<r help 6nd suitable partners lor
Chinese menrher organizations-an<l
to aid frrreign tirrns that want to learn
more about (lhina-C(ll'l l has als()
established six oterseas ollires irr
Washingtorl, DO; Mexi< o Oity; Frank-
furt; Tokyo; H()ng K()ng; and Abu
Dhabi. These representative offices
intr()duce btrsiness partncrs. provide
consultative services. cottdu<'t market
research. and assist in stlengthening
relati()ns with frrreign governrrrents.
According to Jia, C(lt'll plans "t<r
frrrrrr an overseas network in major'
internati()nal areas and cities" by
esr ablishirrl; udditional olfices irr
Paris, Milan, l,()ndon, Ti)ron{o, and
Sydney in the near future.

Moving beyond trade promotion
(;(;l,lT als() oversees several rela-

rively indepen(lent legal offices. Both
the Foreign tlcononric and Tratle
Arl)il ra(ion (lornnrission and Mari-
tinre Arbitration Comrnission. ft>r
instance, come under (i(ll'll-'s um-
brella. Jia explained that these two
comnlissions are overextended by the
200 arbitration cases currently pend-
ing. As a result. the arhitratiorr
systeur is being restructured to set up
more arbitral subcommissions at the
local level, revise the existing arbitra-
tion regulations, and draft a "law of
arbitration. "

The China Patent Agency, another
(:CI'lT-amliate, assists in processing
both frrreign and domestic applica-
tions to protect intellectual properly.
Branch offices in Hong Kong and
New York City work ()n patenl
applications from foreign firnrs.

These offices have the freedom t<r

handle their own affairs, irrcluding
the authority to restructure or ex-
pand. Comments Jia, "(l(:l'll- will not
interfere wilh their affairs. . . they
can handle rheir own business."
(:(:l'll's hatlds-off apprrrach t(, itr
amliates rellr( ls natil)ttal poli<ies
that encourage decentralized man-
agenrent and greater <orrr1>etition in
rhe frrreign trade sphere. While
(l(ll'l f's Deparlment for llxhibitions
will continue l() ()versee and sponsor
narional exhibits, other organrza-
ti()ns can now compete to spons(rr
provincial-level shows. l-or an elec-
tronics exhibilion, for example, a

ru
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Dispute Resolution in China

,/\ lrirrlrt r,r r.rr riz.rt i, rr rs rrrtt.rllr
I t,r,.L., ,,' .rl)ilr.rl( r.rrh(.r'

L./ ii::',',,,X' l;l:,lli;liili:l,i:::
oltl r.rrrplrasis orr rornplorrrist tathcr'
lhan r ortlr'orrtatiorr. Fot tlrcir part.
I0t'cittr r i,rrrlr,rrrir'. .tte Ir',1 rrr l,l'rllr r-

Ple arr,r'sc t() litigirti()n, l)ut lll()st
p[cl( r n()t t(, tirkt disPrrlcs irttrr
Ohina s peoplt s coults, rrhirlt
rrl\ n()l ha\r' rtl ltrllr rtrorctecl
[rorrr tlreil lolt. as politir.rl irrstrrr-
nrctlls during tlrt (lulltrral Rt'rrrlrr-
t ior.

Il,rrt , r'rru,rr l. lx t\'.( u l('rri[rr
an<l (lhinesc partics thcrclor'c yrr'o-

virlc Iirr arbitratiou lrtlrer llrirr liliga-
tiorr in the e\'('rl ()l r rlisgrrrtt'. With
botlr sirl<'s trsrr;rllT rlilling tr) rlr ilc ln
ar'l)itr illi()n tlarrst'iuto tll tortratt.
llr( (lr( \ti,,u\ to l)( \r'tlI il rllurr].a
corlr'ir(t Deg()liilti()rrs irrr'lrrrlc rvlrcr't
tlrc arbitlation yrlrxt'etlirrg rrill tlkc
plarc. who s'ill torrrlrrcl it, arrtl wltat
prrx ctlrual alrl srrbstantirt. r'rrlcs rrill
gorcrrr. I Itirrr.rtr'I1, lr.sr'r.r. .r [r'r-
cigrr paltv nrav Irar'(' 1() tlke l (lrs( t() ir
proplc s t orrr t lor rnforr crrrt rtl il- a
(llrin('st plr_tr, t'lirses to plr arr

alhit r-lrtiorr awarrl. l)isprrtcs bctueett
Iirrtigrr and (lhirrcse t'rrtitics that
hart alreadv gorrc to ar'lritt'atiott.
botlr irr (,hina;rrrl lrbloir<1. givc tlrc
frrr cigrr busirtcss totttltttrnilt sontt'
i(lelr ()l wlral to cxl)ecl irr lcrrrts ol
prot t rlttres rrsttl, ltwatrls rctttlcred,
antl t'rrlirlc<'nrcut rlilli<rrltics iu .rr-
bit r at iolr qrrtxccrlittgs.

Stochholm: fauored foreign locale
ll;rrrv t'ontr:rr ls hctrrccrr (lhinesc

antl Iirleign olgauizatiorrs spct il\
Strx'klrolrrr as tlrc Ixale lirl lrlbitra-
liorr. olltn stiprrlatirrg that tlrc pro-
cecrlirrgs be corr<lrrtterl lrt'lirre the
Arl)iu irti()n lnrtinrtc oI thr. Stork-
holrrr (lharrrtrcr ol (irnrnrt,r'ct'. Since
(lhina s l\linistll r:l- F'on'igrr !io-
rrorrric Relal ions arrrl I'r-adt'

Thomrs Peele and Marsha A. Cohan

(Il()! !:Kl ) .r.ceplcrl Strx kholrrr Is tlt<'
rlt'sigrtaltrl lrl)itlutir),) rtnttc itt otrt'
ol tht, c.rllicst irtr'<'slrrrt'nt ('orttr'l( ts

lrclrvctrt lr (lhincsc ltrrtl :r lirrtigrr
lraltr, it l:es lrtcorrt rrrole or' lt'sr
\tirndur(l Ii)r ( ()rttr l( l\ tl) prorirlc lirr
allrilratiorr tlrtlt' il tlrt l)urlic:! lgr('('
to t lrilrl-r'orrrrt r-r albitratiorr. (llrittcsr'
or'gattizatiotts ltavc,,tt rx'r'asitrtt ltr-
( cl)tc(l otllcr rt'rtrrt s lor :trbillrtiorl,
irt ludirrg l-onrkrn. Zrrr ir lr, Pelir.:utd
ll()ng K()rg, brrt orrlr iu cx(cl)ti()r)ul

I hc allritlrrtiorr l>rxlr ol lhc lntcr-
rr;rtion;rl ( llr:rnrher ol (irnrrrrrlrt'
(l( (.r. l'( rr, r lrrr,r' r tr,l'\,,,lrrP.rrrit.
as tlrc Strx'llrolnr lrrslillrt(. hils tlil(li-
ti()nall\ l)('crl rrnar'r cPt lrlrle to (lltttlt
lrrt.rtr.r.,,1 [.rir..rtt r rrrcruhcrslrilt irr
rhr I(l(:. \()ncthelt ss, itt ul lcrsl ,,trt'
( ()ntraat n ( )hinesc prrr tl rltl agr ct trr
l(:(.,l||,iIr.l||',||- :rr,t|rlirtg lo its
( llrincse r orrrrscl. nt'itlrt'r tlte(lltitrtst'
lr, tlrc I()|cign patt\ \lls il\\ilr( llrill
l(l(l arbitlatiorr t;rs rrrrrrttepl:rblc lrr
(llrirrl rrrrtil irlter tlrc (r)nlrir('l w.rs

irrrplt rnt rrtcrl. (llrin:l's ltlittr(l(' l()-
rr'artl tlrt l(l(; rlr\ lrc charrgirrg,
Irrrrevcr: lust.lrrrrc. thc (lhinlr (lotttt-
til fol tlrc l'ronrotior: ol Intt'rrr.r-
tional lla<lt' ((l(ll'l I ), the l)i!( rl
()rganiu lrti()rr (,l (llrina s arbitratiorr
crtitics. r o-lrostc(l ln a! bilr'irli(,
serrrinal irr llt'ijing litlr tlre lO(i.

r\s ol lllrrlr h 11.)ltt3. livc albitlatiorrs
ha<l bccn irritiatcrl lrtlirre tht' At'-
l)itr'rti()n llstitutc ol tlrt' Strx kholrrr
(lllirnrl)( r {)l (iornnrcr r t' lrr Iirlcigrr

'l'honas l'etle, a allor\?\ )ilh lh?
int?rloliotul las .frn ol llaktr U
.llrKl|/:p. \lt('tt l9ttl -85 iu lh iling
,ni H"rt{ Kong tnl tt nr'zt lut'*l tn
Wrhtuglu, l)(1. Mtr:ht A. ()'tutn i.t

lht .tp iol ronmerriul d)utts?l al lh?
OTa,rsaa-\ I>rtvol? l rtl'?slri?nl (:trrlora-

tio in ll'ashingtort, I)O. Shc sfenl
lql l-l: \ttxl\i g hu' ,tt l tling L nr

t {)r'lxrlatiorrs lrglrirrst Olrincsc enti-
1i(:'.'l llre(] ol tlrc cases tttr'settletl
Irt,li rrr. arrl' awarrls wcr'<' issrrt'rl, rvhilt
trvo:rlc pelrlirrg. In arltlitiorr,lrt least
trro arbitratiorrs hle bccrr initiaterl
bclorc :rrl l){x tribunill\ irr Stocl-
lrolrrr. ln oneol llrcse arl)ilriltir)rls. arr

ilrrrrrl rvas r-cn(lclc(l agairsl l (llri-
rrcst lirleign rri(l(' ( ()r'p( )r ur i( 'r (FT(:)
in l:rvor o1' .r I S cornparrr', bttt tlrc
FI(l llrrs n()t \ct h()l()r'cd llr( a\r'ar'(1.

Ilrt scttlcrrrt rrt ol' tltc tlrtcc r'asts
lx,lirr. tlre <'orrr'lrrsion ol irlbitlation.
lrlorrg rrith lrurr.t'()us irrstarrccs ol
rlisprrrcs lcsolrrrl l)rli)r( tllir(l-(()urt-
ttr .rr'lrrtrtrtr,,rr 1,r'r'r r.edrrrgs r.r.rr ili-
I irl( (1, gi!( lirrcigrr rorrrpanics
gr'()lrr(ls t() lrrllx rhat (lxlrscs (alling
lor tlrild-corrrrtrr xrbit ral i( )n nral
crr( our age tlrr' Ohirtese 

-\! 
lro dislike

lirlrrral rlisPrrtt' scllleDrcnt I)r-(x-ecd-
irrgs to r<solrt tlisptrtes lx'lirrc at-
lritlirtiou is n('( rssilr\'- ()r llle othcr'
harr<1, the instarrr t's of (ihincsc orga-
nizlrtiorrs relrrsirrg 1() h()n()r arbitrill
awalrls havc hciglrtcned fot cign cont-
plrrrit s <'on<'t,rrrs alxrut cnlirr-centenL

Reasoned rulings in Beijitg
l)r'.l,ite tlrr' l, 'r 

r'tqtt Prelcrcrt e f,'t
Strx klrolnr. Irrr more all)itr-nti()ns
ttkt'plate in llt ijirrg tharr in lu\ thir'(l
r'orrrrtlv hccarrst rhe (llrirrcse ptrslr
har'<l IirI tlris lrr()rision ir) .()Dlra(I
rr( g()liati(nrs.'lwo or6Jarriz:rti{)ns ttrt-
(lrr ( ( l'l I lrt'rrt' .rt'bitt.tti,,rts itt
Btijirrg: tht lrrr'eigrt [-corrorttic antl
'l !'.r(lc i\l'l)il Iilt ion (,{,nrrnissiorr
( l l'.1,\(:), an(l ll)( [I:rrinc:\r'bitratiorr
()orrrrrrissiorr (MAO).

:\h()trt 200 irrl)itrati()ll (ases arc
('ur'r('nll\. pcrr<ling in B<ijirrg be[orc
Il.l.\(:. iU()sl irrr()lve sales ({)Ilr-il(ls.
wlrich irr (lhirra r'()utirrcly corttairr il
< Iaust. talling li)r |[.'tA(] a|hitration.

()rre. 198(i !1..1,\(: casc irrr(,l\.ed a
(larra<lian (()nrl)an\'s plrr(hasc r)l
rrails Ir'orn Ihc lienjirr blarrrh oftht
(llrirrr Natiolal Metals anrl Minelals
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Recent deaelopments in arbitra,tion and conciliatiort cases proaide clues
as to uhat to expect in disputes



Irnl)orl llxp()l Oor'polatiorr. I he

[,'.'{l\ \r(t( :lri|1,rrt orr .r Slr.rrrglr.ri
()(cIr SllippiIll{ (iorrrlrrItY \css.l t<r

l-orrg llt'ach, an(l thcn l r-ilnsl)( )r't c(l l()
\':rnt orrvcr. \flrtrr tlrt' shipnrt'nt s'as
()pcDc(l in vartrrutet. thc (llrlll(liarI
(otnl)ilny Ii)llll(l lh l soDre cill'l()ns
\{r:rc (llnrage(l ard (l)('Itails inside
1{eIc l)(.lvilv rllstcd.

flrr' (i.rrr:rrlr:rrr rt.lrrr( \lr\( tor:'
rcport tontlrrdcrl tllxt lhc rusl was
cilusr'(l l,v strcllling ill lrilnsil, s() the
l[rycr's i!lsrrrtI ilpl)li((l l() Fl]1,\(: li)r'
xrl)ilrilli()1.'llrt. irrbitrlrtiorr tlillrnal
t'trlcti that th( insur:rn(c c()rll)lrl\'
tvas n()t enlitlc(l l() ((nnpcu\,rIi()n
bc(aus( lhc coorparry corrkl not
pr-orc rrhelhcl lrsporrsibilitr Iirl the
danrll1c reslc(l witlr tlre (llrirrcse
st,ller'(lir rlelt<ts existing rvlrcrr the
g(xxls were Lratlctl ott tlre ress(l) ()r'
tlre (llrircse shil)l)cr (li )r lrarln .irrs( (l
in shippirg). I lrc Ciara(liirr insunrnce
a(,nrl)an\ bclir\'(,(l lhirt lhc rrrbi-
tlator: shoukl havc <letcr-rrrinetl
t{hich (:hines( entit} wls rrxrre likcly
lo hlrr't. cirrrst,<l tht rlanragc. antl
Icn(l(rc(l rn irrriltd ltHltillsl tliltt en-
tit\, sill(e llrt' insulln('e ('{rnl)irtl}
sufli'r'c<l a krss arrd corrkl n()t r'(,irs()n-
lblv l)( e\l)c(tc(l to krtorr rr'lrich
entil\ rvlls lrisln)nsiblc.

Arr()lhcr Irl,.ll\(i ar1,il Iat i()I glee-
llreut in\1,lvc(l a l-ua()lx ar scllcr':lrt(l
a (llrirrest, brrrt'r $ho (()ntr-actc(l l()

l)ut-('ll:rs(' a c()rrrrrrotlilv irr a series ol-
slliprr('nts.'fll{ (()rrIta( 1 r'equilcd thc
seller to a<lrisr' the lrrrYer l)l tlre
r.r.1x.r t,.rl slri;rPrrrg rlutcs .rrrd r;rr.rrrti-
ties l)cli)ie lllc bu\('r' becarrrc ()bli-
gatcd r() ()perr a lt'tter ol <redit ([,(]).
l-he st'llcl dclai'cd advisitrg tlrc l)ulcl
()f shilnrenls lrul the (lllirles(' l)uver
welrt illrc:rd all(l set lrl) lll l.(:. Ihe
selleI xskcd lirr a [riglrt'r pricc tlran
llle ( ()tlu aclc(l pri( (,. l'hc l)lrver
r-esp(,rld(d tl[lt il \vr)uld iDstitrrte
lurbin Jr i( )n I)r'(x ec(linl{s il tlrt'st'ller
rlid rrot rrovc to lirllill the corrtlact
rvithirr lirtlars. Ihestllcr replitrl that
it tas rrrrdel rro obligation to rl< lirer
the g()(xls bc( ausr tlr(' brrl'er harl ttot
set ul) r rre\r l,(:. l-t:ll(:(l('(i(l('(l thirt
''the lcr'fact ol tlre <asc is that alier
sigrrillg thc (()r)lrr(t, lhe rlllrket
price ol tlre ({)nlaa(lc(l (onul()ditv
$'enl up hv largr nrargirrs,' art<l thc
sellel lrad l!'ir(l t() inlelp()s(' thc
argurrrcrl alrrttt an l,(l ll:i iln ('tause.
Ilre (llrinesc brrrt'r lrrs il\rar'(lc(l the
difii'r(n(c betlrccrr tlrt (()Iltla(t artd
rnarkcl pli(es (hrring tlle shiprrrcnt

Perio<is tallc<l lor irt lhc colllt:rtl.
It is diflit rrlt tr) (llah' g( nelal

a()n('llrsi()ns, ( x(('J)t to sny llral lh( se

('irscs r'('llect r( lls(nrcd (l('cisiotts. Aa-
(()r(lirg r() .r I.t.T.\(I (,flicial, the
I{rrcil{n si(le rr()r! wirrs al)()ul lrlll lhe
riDre ir l.!.lA(:xt'l)itrali()rs. But while
l-tlll(l is clearl\ gainirg cxpclicnce
irr dlaliug uitlr irrtelnational Ilade
rlisputr'\. rrurrv lirtr'igtr r'orttp.rttie.
will (r)DliDue to iIlsist 1[t tlrir'(l-l)ilrtv
illhitluri()n as l()Dg xs the lrl. Lrr(l
rrrenrbclship list oI lxrt<'ntial ar'bi-
llat()r's (l()es t|()t irrcllr(l( llrbitrlrl()rs
outsr(l(, (:llrr.l lt rr rrrrtur.rl Iitr
Iirrcigrr corrrplrrries t() cxpe(t lhat
fuTA(lrlilv l>c palti:rl lr) thc (llrincse
sidc in an rrll)ilrllli(l,r. 'l'he sarrrc
nloti\ilti()n etl.()lrrages (lhinest' r rrnr-

De.spite the foreigt preJer-

ence lor StockhoLm, far more
arbilratiorls tahe plae in
Beijirtg than in an) third
counlry becatue the Chinese
pu,sh hard for this prouisiort
in conlrad rrcgotialions.

l)alics r() insist on allritlatiorr in a

lhir'(l (()llntr-\ (,ther llriln tlre Ill:itcd
Statcs slrc'rr rlr(. [r)r(igl partr irr a

rlisptrtt is 
^ 

[ lS ('(lnrpary.

Enforcement problems: Tuto case
studies

A ru t'rrt t'asc irrlolving a Sirrrr-[]S
i()inr \rnturc illrrstlatt,s the (lillicul-
ties in\r)l!ed irr cn[<rrt irrg irn arbi(rrl
ilwar-(1. A flS lrrrd a (ihirrese Partv
negotiatt tl arl(l siglre(l il i()inl rcr)trrre
( ortr.r( l rlllll tlrr'(.ltrrrt.t .ltltlr,,rllrc\
relirsr.,l t,' .rl,|r,,\'c uitlr,ut ('(.rt.ri
rrrrxlilirations. !t'herr the US l)ilrtv
\\'()ul(l ,l()t ag!(c t() lll rrf thc rc-
(lueslc(l cllangrs, th( (lllirx'sc I)alty
anrcrrrk,d llrc corrtrrlcl $illl()ul tlr( []S
.i,lc s lrr,'rrlcrlgc i,l r,'ttrtltt, sttlrttrit-
led il l() lhc iluth()rilics. ain(l was
glarrtr'<l irpplor al. 1-he ( lhilesc partv
tlren r)otified rlrc L]S l)lIr\ llrlt the
('()nllilcl ha(l bccn aPpr ovcd, arr<l the
ItS lraltv nattrrallv assrrrred llrat lhe
ill)pr'()\( (l docrrrrrtnl rontained onlt
tl)()s(. arlle dtlrerrIs to which it had
agrt'r'<l. AIiel the -i()inl vrntlnc wns

< st:rhlislrt'rl lr(l thc [15 piIt\ had
rrradc its etltrit,i contr-ilrrrtion lo lhe
venlrrr-r', il rlisr'overcrl lh:rt lh( ap-

I)r'()vc(l c()tlllit(t was tl()l llle \'('r'si()rl
to ulrirlr it harl agleerl. ,\t thc sanre
tirne, tlrc (lhirrt'sc sidt' clainrc<l that
the LIS l):lr'1y w:rs incaPable ofsuPPly-
irrg tlr tcthrrokrgv lhat it had plonr-
ised to provi<lt, lhe-ioinl l'enrule.

At tlris point. the parties agre('(l to
nlhitralc the crse bclinr fu l:,\(1.

Anrorrg other'lhings, the US purt).,
ilske(l l I:lA(l li)r a (lcclarati()n that
the .joirrt vcr)tuIe ( ()Dtra( l lfas
irrralirl. an<i <lcrrrirrrded llle return of
its inlcstment, plus interest, and
c()nrp('ns:rti()il lirr' the techrtologl
transli'r'rcd l() lhe venlrrre. !'t:'Ir\(l
<iet irlc<l that lh(' t,()nlr'a('l was irt<k'e<l
inrali<1. and onlered thc Chincse

l)irrl\'t() r'eturtl the Lls l)ar'l\"s in\(]st-
rrrt'nt, $itlr inr.r'ert .rlth,ruEIr it
arvardt.tl less irrterest than tlrt' US

Par-l\' had reqrrcsted. l.l:llA(l (lenied
tlre ( lilirr [br' (()nlpensrti()n f()r tech-
rrology he<aust'it found rro evi<lence
rl)al lr.chl()l()By had actuallt been
t ransfi'r'rcd.

The tlS c()nrl)any has rurr into
<lillicrrltl collcctirrg Illc arvar(l Ii)r
rctuln of ils inrestnrcrrt, howt,ver.
\l'hen thc (lhincsc entcrprise relirse<i
r() pity lhc awar'(l, the IlS party s()uglrt
rrrf<rrct'rrrent irr the local peoplc's
a()ur-1, l)ut so lar the c(,rlrt has n()t
rt'quirc<l tlre Ohinesc cnterprise to
I)av lhc a!r'aId. lt has, howcver,
xgrecd tr) hcal a coun(crclairrr lronr
rhe (;l)inese entclprise Iirr gotxls thirt
it savs il s()l(l lhe fls I)alty which had
n()l bcrll Paid f()!'.

Sorrrc lirrcigrr obsetvcrs spccrrlate
lhat tllc Chincse gorelnnrenl will
ensutr thal arvar<ls against Ohinese
cntities are paid bcclrttse lirr'cign
irrvrst,'r'. rrriglrt lvr)i(l irve\tirl{ in
(:hina il interrurti(,nal nw rds alc l()t
Ironort'rl lhelt. (ihina's accession t<r

llle N('w V)r'k (irnvention on the
Recogrrition antl En[orcenrent of
Foleigrr :\rbittal Awards in .lantran
l1)87 lras beerr laken as a sigrral ol'
(lhina's seriorrs intent trr en[irrce
illbilr-uti{rD awiu(ls. Brrt thc New \lrrk
(i)lvenli()n orrly leqrrirt's sigrratory
r'ounllir's to rn Ii)r ce .y'/r'pig, ii!_bilral
arvards. Horvcrer-, in the case ol the
[]S p:rrl,v who got ar arbitlation
arvar'<i against a (ihinest' !'T(l fr'orn a

Stot klrolrn tril)unal, rh(' []S partl ran
irrto <lilli< ultit's in its eff()rts to
cnfor(c its awnld. Wherr it applicd to
a Sharrgtrai (()url f()r rn[i)r(enrer]t.
the corrrt refuscd to ret ognize it, firr
rcJs(,r\ llrJl :rrr. D(,1 ('l( Ir'. Ar r r'rrling
t() a l t: ll\( I a! bit r ator, lhc reas()Il the
(()uIt lililed t() !e(.ogni/e thc awirrd
was tllat ir had l>ccn issrrcd be[irrc the
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date of China's accessi()n to the New
York Convention. Since Chinese of6-
cials had promised enf<rrcement of
foreign arbitral awards f<rr years
before accession to the New Y()rk
Convention, this explanation is un-
convincing.

A more likely explanation was
offered hy an American lawyer in
Beijing, who speculated that the
Shanghai court did not havejurisdic-
tion over the FfC, which is head-
quartered in Beijing. In any case, the
US pany. frustrated by its effcrrts in
court, appealed to MoFl:RT for help.
M()FER] investigated and reported
that the FTC claimed it had never
learned of the award because it was

represenled by its sales agent at the
arbitration proceeding, and the sales
agent had never informed the FTC of
the results of the arbitration. Whcrr
rrld by MOFERT of the existence of
the award, the FTC agreed to investi-
gate the matter and contact the US
party in the near future.

RuIe s goo enring atb;b at;o n
auards

To enf<rrce a foreign arbitral award
in China, the foreign party must
apply to the Chinese people's court
in thejurisdiction where the Chinese
party against which lhe award is

rendered has its principal place of
business. lf the Chinese party has
property in another country that
belongs to the New York Convention,
the foreign company can also apply
in this jurisdiction for enforcement
against the property located there.

Some restrictions apply. When
China joined the New York Conven-

tion, it made tw() standard "reserva-
tions" on applicability of the Con-
vention. The first is a "reciprocity"
reservati()n, which requires China to
recognize and enforce an arbitral
award only if the award is made in
another state that belongs to the New
York Convention. The Uni(ed States,
Sweden. and nrany other countries
belong to the Convention. The sec-
ond is a "commercial" reservation,
which means that Chinese courts will
recognize and enforce an award only
if the dispute arose out of "what are
considered according to Chinese law
as commercial leBal relationships ofa
contractual nature or a noncontrac-
tual nature." The Supreme People's
Court has provided a broad list of
examples of such relationships that
should cover almost all arbitration
awards that US companies might seek
following disputes with Chinese orga-
nizations.

The Supreme People's Court no-
tice speci6cally ereludas disputes be-
tween "foreign investors and govern-
ments of host countries." In making
this stipulation, the Chinese may
have had in mind a well-known
arbitration in which an award was

rendered for breach of a hotel
development contract against both
an Egyptian corporation and the
Egyptian government. The Egyptian
government had given its written
approval to the contract, similar to
the way in which MOFL.RT approves
investment contracts. The rese rva-
tion would presumably relieve the
people's courts of any obligation to
enforce an award against MOFERT or
the Chinese government. lt should

leave unaffected awards against
State-owned enterprises, however,
since as a formal legal matter most
such enterprises are considered legal
persons separate from the State.

It will take a number of disputes,
arbitration awards, and refusals to
pav before the effectiveness of the
New York Convention is proved in
China. US companies should also
bear in mind that the New York
Convention is effective in the United
States-and since China is a member
of the Convention, US courts are
required to enforce arbitration
awards rendered by FETAC against
US companies.

Conciliation: an easier anstoer?

Many cases avoid arbitration en-
tirely by resolving disputes through
less adversarial means, such as

"friendly consultation" and "concili-
ation." Thus, arbitrarion clauses in
contracts with Chinese organizations
routinely call for friendly consulta-
tions and conciliation (or mediation)
before arbitration proceedings are
initiated. If a contract specifically
calls for conciliation prior to arbitra-
tion, the foreign party may wish to
include a statement detailing how
conciliation can be terminated or
setting a deadline such as 60 days to
prevent a Chinese party from delay-
ing arbitration by arguing that the
conciliation agreed to in the contract
has not ended.

Conciliation chiefly differs from
arbitration in that the parties are not
bound by the findings of the concilia-
tors and may resort to arbitration if
they cannot reach an a8Teement
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sion to fornral dispute resolution
proceedings, the expelience ()f the
last few years has nrade clear that
when problems cannot be resolved
through informal means, the Chinese
will actively participate in the dispute
resolution proceedings to which they
lrave agreed in their contracts. For-
eigners wlro have participated in
arbitratiorrs before !tlAC an(l in
conciliatiorrs in Beijing appear l() be
reasonably satisned with the perfor-
mance of th(rse organizations.

There are still too few precedents
to be able to definitively answer the
crucial question of whether artritral
awards will lre honored by Chinese
parties and eDforced by Chinese

courts. China's accession to the Ncw
York Convention was seen by many
frrreigners as a sign of its intent t()
c()nform t() standard international
business and legal practices. How-
ever, as noted above, at least two
companies have encountered serious
difficulties in obtaining enforcement
of arbitral awards. Foreign compa-
nies are anxiously watching to see
how China will handle these and any
other cases that may arise in the near
future. Prompt honoring of awards
t,r, irr the rbsence lhereof, stri(.t
enforcement of ar,vards by Chinese
courts will greatly boost foreign
confidence and do muctr to stimulate
firreign investment in China. ft,

When a US company can-and cannot-tahe a
Chinese enterprise to courl

The Foreign Sovereign
Immunities Act

CII\RIFICATION
The United Stat6 Er.port-lmpo

Bank would likc ro clarify an explana-
tion containcd in "The Forcign Rolc
in Major Projects," an article appcar-
ing in the May-June issue of 7r, C8n.
Thc Bank's foreign contcnt rules for
US exporrs to China are the samc as
thosc for all othcr counrrics. Thc rulca
apply to cach itcm bcin6 shippcd.
Itcm! of wholly foreign-made equip-
mcnt maynot be included in an orerall
packagc fioanced by thc Bank.

ince China opened its d<xrrs
to foreign irrvestnrent, LIS

companies and Chinese orga-
nizations havc entered into

thousands <>f business arranBenlenls,
rn()st of which have lreen concluded
in written f<ror within a framework
of "equality" and "nrutual benefit."
As happens anywhere, however,
sonre disputes arise that cannot be
resolved by the parties thenrselves.
What happens when rhe dispure
reaches an irnpasse? Can an Arneri-
can company sue a Chinese organiza-
tion in a US c()urt to get satisfacti()n?

The answer to this question is

sometimes yes, sonretirnes no, and
always clepends on a number of
factors. If the parties have an arbitra-
tion clause in their contract, f<rr
example, litigation probably has to
wait until a[ter arbitratirrn has run irs
course (J?p p. 4tit. Another fartor i:r

that most Chinese organizations are
State-owned enterprises, and when a

company caa sue such an organiza-
tion in a US court, the action will
probably be governed by the com-
plex US Foreign Sovereign lmmuni-

ties Act of 1976 (FSIA), which applies
tr ) foreign State-owned enterprises.

"fhe legal doctrine of "sovereign
immunity" is thouBht by some to
derive from the ancient notion that a
king can do Do wrong. This principle
pr()le( I s g()r'ernrnents and their
agenties fronr being 5ued, except irr
areas where a government has waived
its immunity. The FSIA stipulates
when cases may be brought against a
foreign government or a State-owned
enterprise, which means that deter-
mining whether or n()t the FSIA
applies ir the first consideration in
any US lawsuit against a Chinese
organization.

When can a State-owned
enter|ise be sued?

A ltndanrental plinriple ol the
tSIA is thrt a [irreigrr I{(}vernrlent
nray he sued il the disprrte centers ()n

Thomas Peele, an attonv) uith the
international lau lirm Baker A
MtKcnzie, has bcen inuolued in seueral
l'SlA cases, iruluding the Huguang
Railua1 Bonds Cose-
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through the conciliation. About half
the cases submitted to FETAC and
MAC are, according to Chinese
officials, resolved through concilia-
tion. Exanrples of successful concilia-
ti()n cases denronstrate the range of
problems that can be resolved
through rhis process.

"Joint conciliation" involves the
appointment of conciliators frorn
arbitral organizations of both coun-
tries. The Americarr Arbit ration
Association (AAA) and FETA(: have
had a joint conciliation agreemen(
since l97ti under whith each organi-
zation appoints an equal number of
conciliators to work on a dispute.
The conciliation may take place
under the Conciliation Rules of the
United Nations Conrnrission on In-
ternational Trade l,aw (UNCITRAI-
Conciliation Rules).

The newly established Beijing Con-
ciliation Center, which like l'ETAC
falls under CCPIT'S umbrella. has an
arrangement with the Beijing-Ham-
burg Conciliation Center in West
Germany. The arrangement pr()vides
for conciliation proceedings in Ham-
burg or Beijing under the Beijing-
Hamburg Conciliation Rules, which
are similar to the UNCITRAT- rules
except in a few significant respe(ts.
For example, the UNCITRAL rules
provide that the parties may agree to
settle their dispute during concilia-
tion and, if they sign a settlement
agreemenr, thal agreement is binding
upon thenr. The Beijing-Hamburg
rules also state that the parties may
agree "any time before or during the
conciliation proceeding that they will
accept as final and binding a settle-
ment proposal made by the concilia-
tor." Finally, the Beijing-Hanrburg
rules permit a conciliator on the case
to act as an arbitrator later on, a
practice the UNCITRAI- rules pro-
hibir.

Despite traditional Chinese aver-

Thomas Peele
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ils rorrrnrcrcial lrr tivitics; thcrelirr-c. a
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cottrrrrt rr'ial t rrrrtrat't cotrl<l bt'
l>r'orrght aguirrst a Iirleigrr govcrrt-
rr( lt ir) a []S ((,ur-t.'llrt'itk'rr bchirrrl
this plirciplt'is tlr:rt wh<'rr rr sovcleigrt
dt,srcrrrls {r-orrr tlrt'tlrlorrt :rnrl ;rs-

strtr:r's llre rolc ol :r tllrrk't'. lrt sltotrkl
br lr'( llc(l lik( lrrr\ r)lllcltolttltretri.tl
x('l(,1.

Strils basc<l on norrr orlrrrt'rr i.rl
attiritics gcnct'allr (ilrrr)()l l)('
brorrglrt to lr []S cotrrt rtrtlcss tltr'
lirlt.ign govelrrrrrtrrl wrrivr's irtrrtrrr-
Ilil \. ll ll L;S (()nrl)lrnv is rv|ongetl lrr :r

lirlcigrr gov r rrr:rcrtt \ .'(lis(reti(nr-

ar't ;rrtilit\-lor instxn(c, il x g()\'
r'rrrrrr, rrt pr,,lril,itr 1a;11;ssi,11 .l j.irrt
vcrrtrrlt' plolrls orcr'scas it nriglrl
not lx. possilrlr t() su( tlr( g()\'(rn-
rrrcrrt l,'r' rlrr' .r tr,r. (.!'(.r tlrorrglr rt

intcr'lircs witlr lh<' <orrrparrv s corrr-
rrrclr ilrl uctiritit s.

5t.rtr'-,,rrrr, rl lrrtr'rpri.r's tr, t irt
tht slrrrre rlt'grcr' ol irrrrrrrrrritt' lrrrrrr
jrrrisrlictiorr as a Iirrcigrr g()v( rnnr('nt
il tlrcv rltralilr :ts 'egt trr'ics ot itrstttt-
nrcrrtlrlitirs ol lr Iirtcigtr rtatc. lltc
Fslt (l( liDCs llr( s( ns l) rcP:rt'ate Icgrl
pt'r'sorrs lhrrt 2) rrlt at lc;rst rrrrjoritr-
osrrttl lrr tlrc lirrcigrr sl.rta. xn(l
rrlrirlr il) rrr' rrot irttor'pot':rtetl irt a

tlrilrl torrrrlrr. Ilost (ilrirrcst crttcr-
pristr rtitlr r.lrttlr IS r,,trrl,.rtrics
r'olx lrrrlt t'rrrrrnrt r( ial ( ()ntfilct:i ll'('
likclr to rlrrirlilr as agcnt ics rrr irrrtr rr-
r:rrrrtlrlities ol thc (lltirtcsr Statt.
[.-vt.rr lr join t \'(,ntllle ( Ar] (lllllili as iln
inslr lrrleltlrlitv il tlrc ( llrirrcse sirlt'
()irr)s ovcr :)o lx r(cnt ol thc lenttrrr'.
(ll{)\r.\'cr'. irr ;r rlisprrtc irrrolving.r
.joirrt vcrrtulc, tlrc US t orrparry. rvorrkl
prrrlrrrblr albitr:rtt *ith or .iuc thc
(ilrircsc errtcrlrris( rhrl ()11'ns lll.
.joirrt vt'Itrrrc. lrl)t thc.j()irrt r'ertrr!t
ilscll.) Ar(l wlrilc tlrt' []S Sl.rtc
l)t 1r:rltrrcrrt worrlrl srrppor t urt
lurrrt rr<lrrrenl rst lrrrlirrg agcrrcit's ,rrrrl
irrsurrrrrcnlalitics pcr-lirlrrrirtg prrrclv
corrrrrt rtial lirrrctions llorrr tlrc
l.Sl,\'s pr'(,lr\li()n, n() sillisfa(-t()r'\'
rlelirritiorr ol srrrlr olgarizrrtions has

\'( l l)c( D li)r rrrlllllle(l llr(l l)r'esenlc(l
l{) ( i)Igr-ess.

Rringing a case to court
r\rrsrr'< r-ing rlrt lollorving (lucsli()r\

will ltcl1, rlctlt'rrrirtt rl .r larnsrtit
irrrolriIlg a ( llrirrcst. olgarriration tan
bt. blorrght lo r'iill in a ['S t our t.

l. Does the contract contain a

binding arbitration agreement? ll
I Irc (lispr.lte lix us(,\ on t lrc intt,r-pr ctlr-
tiol ot' pct'lirrrrr.rrrt'e ol :r corrlr:rrI
tlrut rorrtairrs ir lrin<lirrg lrr-bitr-atiorr

e5-
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( lirtr\c, the l):rrti(s rrrusl iltl)illille
r:lllr('r lharr litigalc. A suit br()rrght t<r

a US coult worrl<l l>t'rlisnrisst'rl il tlre
(()nlIil(l (()trllittc(l suah lt (lllltr,r.
bcrrrtrsc I S laN crrlirrces rrllrrrrlalilr
('(,nllil(ted lrgr(.('l|t('Ilts to at'lritlatc.
1\ll(r irrbitluti()n, it rrray ht, ;xrssible
l(, ill)l)ly {() u tlS ((}ur'1 Iirr'Protet'rl-
ing\ l() Ii)r(c tlrt. losilg l)arr\ ro I)a\
llr(' rwirrd, il tlrt losing I)ntl\ l)as

l)r'()l)('rl\ ir lh(, Irr]ited Strt(s. (:hi-
Itil \ r'c( cttt it( ( ( \si()n to thc Ncrv \'()t-k
(lrrrvt rrtiorr ('()\clin!i at l)itritti{)l
l\r'iu-(ls has llrt ilitatcrl llris I\lx ()f
prrxtc<lirtg.

Sirrrc it rru'r' lx' possiblc to srre a
(lhincsc orgartizirtion itr tlrt' tlnited
Statcs if tlrc r', ,ttt t'lr('t (l(,e\ xr,1 ( (,r l l:ril r

iur irlI)iIltIi()n t I;rrrs<. I LIS r orrrpatrv
rrighl (()rlsi(l(.! ()ttrittingsuth arlarrse
Ilour tlrt coltrlrr L It is inrpoltlrnt to
nott., lrowevcr. tlrat this wotrlrl elso
lk,rr tlrc w.rr lirr tlrr' (llrinr'.r',rrF.rrri-
/irli()r lo iDstitrrtt, litigatiorr, and

lrossilrlT takc :l (lisl)ule t() (,u(' ()[
Olrirr;r's 'pcoplc s courts. rvlriclr
rrr()sl (()nlPilrlic\ will prcfr r l() il\1)i(l
lrltil (illina's c()lrIt stslcrn dt,vckrPs a

ll.iral Ica()Id.
II Ihc urbilrirli()rr r'lausc lras lx,tlr

inrlrlol>cllr tl alt<.r1. srrlprisirrg tlrirrgs
(iln h:ll)l)en. For t'xanrplc, irr the
I1)lt7 r ase IJauhirtiu t. Ohiwt Ntttittnal

illurhiwrl tt liquiln (nl Inl,o l lilort
()Dfot. liott (()fr|L()), ,:, c()ntla(t [i)r'
lh( l)rrr( lus( ()l nilils It()llt (;NtE(l
(()!rl:rined arr ilr'l)itrati{)I claust' lhal
rli<l not clcallr <lt,signate tlrt,placc o{
Illritiati()rr. (.Ilf(l l:rilc(l to rlelircr
llrc nails, (lninring llrat rh(.(:lrinese
8{)v('r'tlrnerll Pr'clcrrted llrc I)er f()r'
lrilrr( c ()f tlrc c(nrtril('1. -l lte L'S
r'orrrPanv rlcr'i<lcrl tr) strc Iirr' <larllages
()rr llte c()rrllll(l irr a IS (()url. The
Arlt ricarr.irrrlgc lt'r'ognize<l tlrat the
I,.!r'ri(,s irtcr(k.il t,, .rgr'tr. t,, lrirrrlirrS
aIbitration. un(l ()r(lere(l rllirl (ltrll-(;
sul)rllil l() irrbilration lrt,lirrc the
.\trrt'it'.ttt .\tlritt.rtit,tt ;\rsrr r.rtrorr itt
llr( tlnite(l Slirl(s r;rthel tharr betilc
lhc |()leigr !ionomic rrrrrl ll-ade
.\rlritr.rti0rr (r,rrrrrrirsiorr (tt I \(:) iD

llci jittg-an (,r(l(r' tllat rvrts ttttrirubt-
c<llr *cleottrrrl lrr the ['S corrrPanr
(v,r lrox lirr (l(.trils ol rhis rn(l ()lher
<lrscs lrrougltt t() []S c()ults)-

2. Has the Chinese contractinB
party waived its right to immunity?
llrl r,rrrtl;r, lin,.l l',u tir\ r.ru .rgt,c irr
r(lvilll(c l() rrlrivt, :tnl inttttttrtitt 1o

wlrir lr tlrcr rrriglrt lx rrrtitlrrl. llrir ir
Irrorn as art cxplicit r,raivct. arrtl is

rr.rr.rllr r.'t'ittr'tr rrl',llr. r.rtr:rr I. It i\
,rls,' porsilrlc to rtr.rkt..rrr "irrrplitit
rvlti\'(,r." thc ttl(,sl ('()flIll()n (.\ar ple
ol rvhich worrld be an a!l)ilrilti(nr

r larrse- Sirtcc tlrc p:rrties agr'(.c in su('h
il .lilLrse t() srrhrrrit tlrcir rlisPrrte to
llrird parti(-s, ll)e (-laus(' corrld lte
irrtcr'Prct('rl .r\ .1 $ilirct' ol irrrr||rrnitr
l'ronr :rdju<liratiorr ol tlisputes be-
Ir1('('n lh( l)alties- H()rrcr('r, nrally
(()lttts vi('w lhis waive! its n() tn()rc
ll)an an illl)li('(l acqui(.s(cntc by a
Sllrtc ent(r'Plisc l() a (()rrrl ()rder l()
sul)nlit to arbilrati()n, aud l() (,bc!'an
()r'(lcr t() pay irD ilrhitral arvard. not as

p(r'l|lissi()n Ii)r lh(.C(,ut-t t() take th('
cils(] r\tay IIorrr the arhitral tr'ibunal
arr<l Irarc it lit igated.

3. Is the lawsuit based on com.
mercial activilies? Thc lsl,\ learrs
tlrr' rlehrtttiorr,rl" r'ontrrtclcial .retivi-
lics' to ll)c r()urts, atr(l lhis v2rgue-
rcss in lhc A(l irrtr(xlurcs iln eleDtcnl
ol rrrtcerlairrty into tllc lltw. In:r
l'{'(r'lll iils(, llr(' l)t\lrirI,,1 (:,'ltrtttl)i.r
lt<lt'r'al [)istlirt (iourl r-ultrl tlrat a

US con)l)any (()uld n(,1 slrc thc
gor t r rtutcnl ol []olivia Iirr blcach of a
( (llllr-a( t tllil c()ntain(](l a t-laus<.
(r)ttlerling slx\ i l B()li\iiln lax benc-
Iils on thc corrrlrirn!'s etnl)l()vccs. TIlc
Illling was hascrl orr thc gl.orrrrds thal
orrlt tlrc gotcrDrnenl, ln(l n()t a

I)rirale l)arl\. c(,uld havt,r r(le sucl)
ilIl ngreert)rnt. lUrrl llrrrs llte <onttact
.()ul(l n()l lrt, r'iered ns r trrrrnrcr(i;rl.
Usr. of this r(.as(,ninli by llre courls

P.R.C, Business Firms in Hong Kong
end Macau: The first annual directory of
mainland Chrncsc affiliated busrness en
lrl,es rn Hong Kong und Macau is \chedul-
ed for release in January 1988. Some 500
cnlries ha\e been compilcJ in a

cooFrerarive publishing venture between
the U.S. & Foreign Commercial Service
of the U.S. Consulate General rn Hong
Kong and Thc American Chamber of
Commerce in Hong Kong.

A team of U.S. govemment shlT mcmbers
and business people active in China and
on the executive committee of Amcham
HK s 600 member strong China Commer-
cial Relations Commirtee spent months
compiling and checking listings.

There are three major cateSories of
listrngs: gmgraphic distinction. which in-
dicales national. provincial and urban cor-
poralions of China: generic dislinclion.
which covers six major industrial or
service categories specifica.lly - Banking
& Finance. Insurance. Oil Companies.
Shrpping Agents. Tra!el Services.
Publishing and News Media; Holding/
Parent firm., those wilh extensive \ub-
sidiary networks. Chinese names of firms

are given in a separate appendix- Price
US$37. (includes airmail postage).

Chilta Commercirl Relstions Dircctory:
Now in its eighth ycar as the prime source
of information about Amcham Hong
Kong's leading China trade and trade
service companies. This biennial publica-
tion contains over 230 company lislings
and a separate Products & Services
directory to the companies. Price: US$20.
(includes airmail postage).

Checks for the bq)ks should be made
payable lo The American Chamber of
Commerce in Hong Kong and sent with
orders to the attention of the Publica-
tions Manager, Rfi)m 1030. Swire House.
Central. Hong Kong.

(Nor Yrl'd unl.ts rigEdr
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might cause some contracts between
Chinese and foreigD organizations to
be considered noncommercial as

well, if they were concluded contin-
genr on the Sranting of tax benefils
that can only come from the Chinese
government.

While the district court's decision
in the Bolivian case was overturned
by an appeals court, other prece-
dents for this type of reasoning
remain, particularly in the area of
natural resource exploitation. US
courts have tended to treat contracts
for the exploitation of natural re-
sources as sovereiSn and not com-
mercial in nature, with the result that
the foreign government repudiating
the contract cannot be sued for
breach in rhe United States.

4. Do€s the diapute have suffi-
cient "contacta" with the United
Stetes? A US company does not have

a right to bring a lawsuit in a US
courtjust because it is a US comPany.
Even if the US and foreign parties
agree that a dispute will be litigated
in a US court, the court cannot
handle the case unless there are
actual "contacts" with the United
States. Determination of what consti-
tutes sufhcient contacts is made on a
case-by-case basis. For example, in
the case of Patterson, Zochonis (UK)
Ltd. v. Compania United Anou. 40
foreign companies brought suit in a

New York court against China Ocean
Shipping Company (CoSCo) for
losses after cargo shipped from
Fuzhou was lost at sea off South
Africa, and the US court dismissed
the case because it had insufficient
connection to the United States to be
tried there.

On the other lrand, in the case of
Bathanic v. CAAC, representatives of

the estates of two American business-
men killed in the crash of a CAAC
plane on a domestic flight from
Nanjing to Beijing in 1985 sued
CAAC in New York. CAAC'S attorneys
argtred rhat the domestic flight had
insuffucient connection to the
United States for a US court to hear
the case. The lower court agreed and
dismissed the case. In an expansive
ruling, an appeals court ruled that a

US court could handle the case
because the businessmen's tickets
were bought from and paid for
rhrough CAAC's US agent, Pan Amer-
ican Airlines in Washington, DC, and
that CAAC entered into a contract
with the deceased for transportation
at the time of purchase.

Answering these questions will
help a company determine its
chances of bringing a lawsuit to a US
court. One important question re-

Bol.loz,ic u Cil,{C Rcpresentatives of
thc cltates of two American business-
men killed in (he crash of a CAAC
plane on a domestic flight from
Nanjing to Beijing ill 1985 sued CAAC
in Ncrd Yorl. CAAC's attorneys ar-
gued that lhe domeltic flight had
insumcienl connection to the United
States f<rr a US court to hear lhe casc.
The lower court aSrced and dismisscd
(he cara. In an cxpansive rulinS, the
US Court of Appcals for rhc Sccond
Circuir ruled that a US court could
handle the case, because the tickcrs
wcrc purchased from CAAC'3 US
agent, Pan Amcrican Airlines in Wash-
ington. DC, and CAAC cntered inro a

contract for rransportation with the
deceased at that time.

Bauhiria Corf, L China Ndtionol
I}lochin.t, ln por,-Er?ort Corf,
(CMEC) Barhinia Corporalion en-
tered into a contract with CMEC to
buy nails from CMEC. CMEC failed to
deliver rhe nails, claiming that it was
prcvenred from doing so by a Chincsc
govcrnment edict. The lorcc najcvtc
question was not addrcssed by lhe
court because ihe coDtract contained
an arbitration clause. However, lhe
partics had no( agreed on the location
of an arbitration; onc paragraph
bcgins, "in cas. arbitratioD is neces-
sary and is to be hcld in Beijing. . . ."
while another start3, "In casc arbitra-
tion is to take placc at [blank] . . . ."
Thc trial court ordcred the parties to
submit lo arbitration in the United
Statcs, before the Amcrican Arbitra-
tion Association. CMEC appealed,
claiming that the judg€ should havc
ordered arbitration in Beiiing. On

appcal, the higher court agreed with
the lower court, poinring out that
whcn the parties agree to arbitrate but
fail to a8r'ee on an arbitration location,
a US court is empowcred only to order
artlitration $ithin its own disrri.t.

Wang Biagzhaag r, Rarmiz Riboo "fhe
leader ofa dissidcnr movement known
as China Spring 6led suit in Washing-
ton, DC aSainst the Chinese newspa-
pcr Rrramin Ribao, fot libel. The
netvspap€r allegcdly libeled the dissi-
dents when it reported that the lale
Henry Liu, an editorialist killed by
memberu of the Taiwanese "Bamboo
Gang, had said that the leader and
othcrs in his movemcnt were "subsi-
dized by Taiwan." The trial court
detcrmined that R.ntuin Rirro, which
is an orSan of the Ccntral Committee
of thc Chinese Communist Parly, is an
"agcncy or instrumentality" of thc
Chinese stare, and thereforc the FSIA
applies lo lawsuirs against the pap€r.
The FSIA contains a specific prohi-
bition on libel suils aSainst forci8n
states and lheir agcncies and inslru-
mcntalitics. Since the FSIA barred rhe
libel suit, lhe court dismissed thc case.

Pott.r'ton, Zochonit (UK) Ltd. v.
Conpanio Unir.d Artou C^rgo
shippcd from Fuzhou was lost at sea,

and thc China Occan Shipping Com-
pany (COSCO) rlas sucd in Neu York
for the loss. The court concluded rhat
thcre were insufficienr contacts with
the United Sta(es forjurisdiction to bc
exerciscd, and dismiss€d the caie.

Chiao Natioral Tcchnical Impota Cor?,
(TECHIMPORT) a. United Stdtct

Tcchimport sued th. US govcmment
to recover damagcs for the loss of its
property caused by the inadverten(
surfacing of a US submarine under a
Japanese frei8hter transporting the
property. The US.ourt would not
permir rhe case to proceed until it had
determined whether China would al-
low US nationals to sue in the people's
courts "under similar citcum!tancca."
On the basis of Chinese larvs, aD

afhdavit of a US law professor special-
izing in the sludy of Chinese law, a

legal opinion from CCPIT, and the
acguiescence ofthe US Department of
Justicc, the US court concludcd lhat
suits "under similar circumslanceg"
would be pcrmitted in China, and
ordercd lhe care to bc heard.
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China Naional Chcmicol lmport-Ex.
port Corporaion (SINOCHEM) t. M/Y
Lago Hualoiiuc [n a case pilting an
"in3trumentality" of one foreign state
against an "instrumentality" of an-
other foreign slate, SINOCHEM sued
a Chilean enterprise for the loss of
bulk nilrates in a collision ofF Panama.
Thc US courr dctcrmined that the sui!
was based on commcrcial aclivities.
and permitted SINOCHEM to press
i!s case against the Chilean enterprisc.

Chiaa N*ional Ch.ticol lriforr-E -

Port Cotfoidtion (SINOCHEM) v.

Ni ron Intcrna,iondl Co"pord,ion
SINOCHEM sucd a US company for
breach ofconlract and fraud in a casc
involving a forged letter of credit and
a phaotom shipmcnr of urea from
Kuwait. The casc was settlcd. The
perpelrators of the fraud (not Nilron
personnel) were found abroad and



"same ball ()f wax." It mighr, on rhe
other hand, be possible to execute
against the assets of the US subsidiary
of an FTC against which one has a
judgment.

If the agency or instrumentality
has no US assets, then the company
may consider going after assers in
China or in a third counrry Going ro
China would involve asking a peo-
ple's court to recognize a US judg-
ment against a Chinese organizati<ln,
while going to a third country would
bring the company face-to-face wirh
rhe problem of getting judgments
recognized in foreign jurisdictions.
Given the difEculties wirh enforcing
judgments, being permirred by rhe
FSIA to sue a Chinese organization is
only the 6rst hurdle a US company
must clear in order to obtain legal
satisfaction.

US companies should also remem-

ber that the tables can be turned, and
that they can be sued by Chinese
organizations in US courts. Dfspile
the traditional Chinese aversion to
litigation-illustrated by rhe saying
"[t is better to enter the jaws of a
tiger than the door of a courr-
room"-Chinese organizations have
already brought suits in the United
States (sea box), and there may be
more such cases in the future as
China increasingly adapts to rhe
notion of a system governed by the
rule of law.

Of course, no company likes to go
to court to resolve a dispute. It is
expensive and a court's decision may
be to neither side's liking. Perhaps
both American and Chinese enter-
prises will make extra efforts to
resolve their differences when they
realize that the alternative of litiga-
tion is open to either side. n

jailed in Cermany; the money from the
Bank of China let(er of crcdir was
traced (o Lichtenstcin and rccovered.

Hanacdct o. Chiaa Tracl Scnicc
(CfSJ A tourist fell $rhile tourinS a
locomotivc plant in Datong, and sued
CTS and rhc Chinesc govemmcnr for
thc injury she suffcrcd. The case wa!
dismissed by agreemenr ofthc parties,
apparently because of a scttlement.
Had rhe calc continued, thc US court
may have decided rhat it lacked
jurisdiction.

Scora a, P.ofL', R.pi.blic of Ciiaa An
American boy was blioded in one eye
whilc playing with Chinesc-made firc-
works. Somc time after a Tcxas court
entered a default judgmcnt of $l
million against the PRC and thc China
National Animal By-Products Import-
Export Corporation, the case was
voluntarily dismissed by rhe plaintiff,
prcsumably bccausc a s€ttlcmcnt wa!
reached.

Jaclon t. Pcopb\ Rtlublic of Ctiaa
("The Huguang Raihrays Bondg
Case") Individuals from Alabama
broughr suh againll rhe Chincse gov-
cmment for paymcot of bonds issued
in l9ll by the Qing Dlaralry for rhe
construction of tha Huguang Rail-
ways. The Chinc* govemrhcnr rc-
fuscd to appcar, claiming absolute
immunity from rhe jurisdiction of
foreiSn courts. The trial court decided
that the issuance of thc bond! (onsti-
tuted a commercial activity, and, since
the FSIA pcrmirs suirs ba.sed on
(ommercial activitie!, held that China
did nor cnjo)r immuniry. On rhis basis,

plainriffs obtained a judgment by
default for f41.3 million. The casr
became a major diplomali( irritanr.
China s Minister of Foreign Affairs
Wu Xueqian personally delivered an
aide memoir to Secrerary of Srate
Shultz proresring the US court s claim-
ing juri3diclion ovcr China. Subse-
quently, the Chinese govcrnment
madc a spccial app€arance in court.
Thc court rcmoved thc default judg-
ment and dismisscd the casc, conclud-
in8 rhat, allhough the activiry on
which the suir wal based was commer-
cial, nevenhclcss, a( the timc that thc
Qing Dynasry issued the bonds, US law

STanted foreign governmeD(s com-
plerc immuniry from suit in US courts,
and the law existing aa lhat timc was
the correct law to apply in rhe case.
The dismLsal was rubrqucntly af-
firmcd by the appcals court, and rhc
US Suprerne Court declincd rcview.
One of the bondholders latcr broughr
suit aSain3t Taiwan, and his case was
dismissed on the sama grounds. Iwo
othcr cases involving old Chinese
bonds, Car? o. P.o|tc', kpublic of
Chino and Wdl o. PcoiL\ R.ptblic oI
CAiaa, have been abandoned by plain-
tiffs, while a final tt{o casca are
p€nding but likely to b€ dismi3sed.

Shanglni Po@cr Colai,an, a. D.ldt6.
Dr.r, Colrory Shanghai Po*er Com-
pany was organized ai a f)elaware
corporation in 1929 to acquire and
opcrate an clectrical utiliry in the
Intcmaaional Se(tlemenr in Shanghai.
Iis arsets were damagcd by rhe Japa-
ncsc bct*e.n 1937 and 1945, and
wcrc then cxpropriared afier lhe
People's Rcpublic of China was

founded in 1949. Thc company rc
ceived a payment in parrial compcnsa-
lion from the Japanese government
fo. the damage inflictcd by Japanc!.
troops. Thc US Foreign CIaims Serrlc-
ment Commission (an agency of rhe
US government) also cvaluared Shang-
hai Powcr's expropriation claim
against the PRC at morc rhan S53
million. Subsequently, in 1979, rhe
United Srares and China concluded a
claims settlement agreement, under
which thc Chinese govemmenr agreed
to pay an amount in sertlemenl of all
F)st-1949 claims by US narionals
against thc PRC. Shanghai Power's
share of the s€ttlement amoun( was

t20.5 million. (Shanghai Porrcr then
su.d ihe United Statcs in Claims Coun
for rompromising its claim ofover t53
million for t20.5 million. and losr.)
Thiny-threc Chincse enriries thcn
filed claims in Srur8.rui Pou.r Conpan)
u. Dclaunrc Tnl-tl Coipan), a long-
runningcasc to dcrcrmine ho* Shang-
hai Powcr's assels will eventually ba
disrribured; the Chinese cntiries al-
lcgcd that thcy should sharc in thc
setllement moncy belonging ro Shang-
hai Povrer. ShanShai Power
counrerclaimed againsr thc Chinesc
entilics, arguing that they wcrc "alter
egos" o[ the PRC. and rhat thc power
company had a right to set off against
rhe Chinese.nrirics an amounr up to
the differen(e betwccn rha value of
expropriation claim (over f53 million)
and the amount acrually re(eivcd for
thar claim under lhc US-China claims
settlement aSrcement. This calc, origi-
nally 6led in 1972, has not yet
endcd.
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mains, however: what happens after a
judgment is obtained in court againsr
a Chinese organization?

Hout can a judgnent be
enforced?

Executing a judgmenr against any
foreign party, particularly a foreign
governmentr Presents special com-
plications. A company holding a
judgment against an agency or in-
stnrmentality of a foreign state en-
gaged in commercial activiry in rhe
United States can sarisfy rhe judg-
ment by taking any property belong-
ing to that agency or instrumentality
iD the United States. A company with
ajudgment against a Chinese FTC or
a joint venture may not, however,
execure against the property of a

different Chinese FfC, or against the
Chinese government itself, on rhe
grounds that they are all part of the
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Doittg Busiress l{ith
China 1987- l99l. ltt o-
drrt crl arttl (lislI il)rltcd
by (llrina l'ihns, l.td.,
3lt0l N. Waslrittgtorr
St l cct. l\'r'strrl,Irt. I l,
{i{)1-'i!) I n( lriles ()r( ll0-

rrrinrrtc vi<leotapt' an<l rr lllll-page
lrooL ol tlrc ..rtnc ltlle ltlxT Sl;11i.

'l'his rirlto rlrts trol trtt'asttte ttp ltr
thc stlUrrlar'<ls s( l I)y ttrlr (}ther' liltns
orr doing busint:s r'itlr (llliIr,r llttl
rvcrc prcriortslv levielr'trl itr 7/rr' (ll)ll
(rrr May-lrrttc ll)ti7, p. 2ll). Nlrrxl('d
lrr Illinois Scnltor (lharles ['trtr.
rrlro lc<l tlrt lit'st r'orrgrcssional r isit trr
(ilrina iD l1)7(i, tltc vitlt'o is a lxxtr
grrirlc to the conrplexitics ol' (lhrtta
lrrrsincss, in s()Ir)r' .:ts( \ pt or i<lirrg

rrisleadirrg ot ittltt'tttI;tlt irtlirtrtrr'
I ir )!r

'l-he lilrrr ltas a clcarlv dclirtcd
stru(lulc, brokcn down into sr:g-

nrcllls ()rr getlelill ba<kgIorttt<l. ttcctls
anallsis, r'olrtat'1, Pr()t(x ()1. lcg:tl ( {)n-
si<k'ratiorrs, lax:ltioll. !rcg()lixli()n,
r onrpt'rrsulion, att<l long-ttngt' 1>laIr-
nilg. l\lt th( (()rlterll litils t() llcsh
()ul lhis ()tttlirl( clearly antl lr<'ctt-

lately. AIrer ti(rlitrg tlr( secliott ort
lrow to littd (lhirresc totttacts, lirr
crlttrrIlr'. ;r ttcw(,,ttr(r t,r (,hirtlr lrusi_

rcss worrl<l asstrrrrc tlul walking irrl{) a

Nl()[t.RI ()r (]lll(; oflicc is all orte
n('cds l(, d() l() eslll)lish Ilrritltll
r'clatiorrs, us llrcse ilr-(' thc olrli-
(ihincsc organizati()ns tlletlli()n('d.
'lhcir lirrtcriotrs itrc rrot atleqtralcly
r'xplaitrt'tl. rror is tlrete.rtlt'<lisr'rrrsi,rtt
of whir lr ot her ( llrirresc orglnizal iotts
llrHIrl rrlirkc rrr,tr'r' apPt,'Prr.rtt husi_

n( ss l)atr( ll( rs.
lr is rk.al rllat the vide{) trxs Ir()t

pr,'dttr trl ll :r (ilritt.r cxp( rl, l)lrl is

instea(l xn uucvcn antalgamatiott o[
(()rrvclsirl i()ns r,r'ilh so-cirllc<l cx-

lre lts-lirreigrt atttl (lhirtt'se. Sottt< oI
tlrc I,rcigrr cx;x lts irrtt t'vicwrrl irr

tlle vi(h(). eslrcciallr .J()hn Nl()rt()n
Ir-oru thc larv lirru ol llale & I)orr,
r eall,v tlcscr-vt' lhc ti(le-but 0llrers
ilplrear t() havt beelt toped irtto
( r)!llnl('rrlir)g sittrPlf lrt t aust' tlrel-
Irapperrr'<l to be outsi<lc tlrt flS

I}OoKSHI.,I,F

crnbassr ol totrrittg tlrc (irtltt l\'all
whilc I ltc (t cw rv:rs liltttirrg. Scrct'al ol
t lrr' Iorcigtt (r,r-l)(,rul( t'cl)r(sell_
tatircs inler'r'icwc<l stcttt tttott ittler_
t'stc<l irr lr<lvcr't isittg llrcil c()tttl)itllics'
sclrircr llrarr irt ptoritlirrg rrstltrl
irrlirr rrr:rtiort.

'llrc lxxrk is tit'rl to tlrt vi<lto irr Irrr
r)llrer $r\ tharr lrr srrPPlrittg rr tt'an_
V ril,r ,,, ir\ lr'\1. r'c(lr(rrA tlrt'r'llir-
li\enc\s ()l th('lw() as lt l)a(kitg(. lhc
lxrok rLxs totrt:ritr sorttt a(l(liti()rtll
rritariill ()n lcgal issrrcs :ttttl lltx.tlion,
ls rvcll as a Ii'l ot'gattiu atiorral r'ltat-ls
irrrd lr rrutl> ol tlrc S[Zs A tcsotltte
<lircctott ittcltrtlttl irr tlrt book pto-
vi<les rr<l<lrcsscs ol IIS, tlorrg KoIrg,
;uld (lllit)csc olgarrizatiotts, lrtrt sontc
ol lhc rrlltteli.tl is ()rll (,1 (latc.

All irr all. llris is il rrr((li(xt( w()rk
tlrxt irl)pcJrs l() l)c (lesigttt'cl lo t'xpkrit
lr lirshirrrrable attrl ltrtrative tn;rrkct.
'l he vi<k'o s Ii w at ttral gt ltts ol
iuli'r rl.llir )tr l r t 

' r ' l r r r r i t , l r r l u tl.rt I illi!r'
tll:lt .r*tlr.l\.rtrrrgl\ rr';x :rtr rrttrplittir
nuxirrs such as "\irtr Ircctl pa-
tienct: L)oittl.l lrusirrt'sr Iitt Ohina]
is rr()t IirI lhc l:rirtt-lrcar tc(l; :tn(l
''(ihira is n()w in tlrc tni(lsl r)l il
rcnaissarr< e- ' Il'lout'r'orttptttv trccds
a (lhirra lrtrsirrcss litlto. dorr't llaste
y()lD r)r)ney ()r this {)!)c. 

-.ll-1,
Legol Aspects of Foreig ln:aes,ment in
the People's Republic of Chino.ltv ?et
.Jiurrrit ('t al. Hottg Kong: Ohtne
'll.rd('Irllnslati()n ( ir. l.td.. l1)till.
2 7ti pp. $31-r lraxlcortt.

Tlris lrrxrk stlrt(ls ()tll Iiollt tlte
usual r rrr ()l (lhirla l)rlsitless I('\ts ft)t
its ralc prescntatiotr ol tht (llrirrese

lxrint ol vicw orr f<rlcign in\.'sltrteltt
provisiorrs. (iltittcst' lcgal t x1>tI ts

Ilorrr govcrrtrrrt rrt ()r'girtlizali()rrs. le-
gal irslitl.lles, all(l urriversil\ la$
Iat trlt ir's havc (()nlIil)rrted (lritPlcrs
to\.erirrg a rarictl ()l l)r'it.ti.lll itlcas,
inclurlirrgjoirrt \'( ntulc raPilltl slruc-
ttrre. l;rrr<l-ust lr'<'s for lirteigtr irrrest_

IlleIt ( tltcr_pr is( s. dislxrtc sel t lt ttlcttt.
rlroirt,ol law. rlre ltgal r lr.rr'.rr lcri'.-
tics ()l ( ()rrtr'il( ltrlrl.joirrt rcntutt s. end
r tllc()rclical (liscussi(rr of r!lrollr
lirreigrr<rwrtt'tl ( ntet'l)t ises.

r\lthorrgh nrrch ( )l llt(' itrfot tttaliorr
r'cp(lrls {)r sllrlntlrl-i/('\ cxislit)g relitl-
latiorrs and l)r:r(1i(('\. ltnd llt(r'cli)tc
()lli ls n()llrir!i r)r\^ l(, ir \leiitcrtt l('gitl
cxlx,r'l ()n (llrirra, [rrltlt lrtrsilrtss prac-
titi()r!(rs :ur(l rrorrsPc<ilrlist obscttets
ol (llrirrrsc larr rrill Iirrrl tlris lxxrk ol
virlu('. l':ir(lr rhaptcr prrlls togt'thcr
r'<'lcr.rrrt legislal ir,n. lll(1)r'\'. rtrr(l pra(-
ticc inr() il r lt ur' att<l t rlrrcisc rlisctts-
si()l tlritl itt lttillrv cils('s g()cs lx'l(nl(l
sirnlrlc rurrtrrratiolr to ofIeI itrtt rprc-
tali()r) :rn(l (l( l)irtc r)l kt'r issrtt s. l](rtlr
tlr( rrrIi'I'III.rIrotr :rrrrl tltr' .rrt.rlvri.
ruakc Iirr sor tltrrhilt' rt atlirtg.

.lohrr I'r'isbit'

China's Energl and Min-
Pral Ind/lsl'ies: Cuffe l
Perspediues. c(lil( (l l))

larles ll l)ot iarr alttl
l)avid (i. Fridlcr. Borrl-
rlt r. (l(): Wcst view
l'r't'ss, l118tl. I (i2 pp.

$:10 s(,lr(()\('r.
A l1)87 !:lsl-$t'sl (l('ntcr sylrP()-

siunt on (llrirta's tltttttal r<sottttt'
irrrlrr:,tr'rls gr'rrcr.rttrl llli\ irrt{ t( \IiIr,.1
r'ollcr'tiorr ol papcrs l()tlchirlg ()rl

res()lrr(cs, ( ncrK\' (lc\ cl( ) Prtrctt l P()li-
cics, and Iirlcigrt iIl\c\lnrenl iIl C:lli-
na s crrerSl' s('('l()r'. I ()rcigl) a()nrl)il_
nies rvlro hart bectt lrustlated bv
(:hillil \ relu( tllnce t() tltlo$ ()l)crr this
set lor. or rrho alc t onsidering irrvcst-
ing irr Ohirra's enelgy dc!clopntenl,
shorrkl lead rhc cus( stu(h of tllc
Orrir[,rrtal (:r)irl pr'()iccl iI) Prttlicrr-
lar. wlrirh lriglrliglrls nranv rrl- tltc
Pr',rlrk rrrs llr.ll \li \l( Itl ("lrrl,Jtli(\
lacc.

(lhirrcse (()ntribul()rs, ilnl()llg therit
scnior tcseatt ltt'ts arrtl trffit ials in tht'
crrclgl- industIy, rc;rlisl icallt asst'sr
(llrirra's nrirrcllrl ar(l cne,gy lx)ten'
tial, tonclu<lirtg lh;rl whilc (ihilla has
a Ilrgc r('s(,ur'(e lrasc, rapitl eco-
n()rIli( gr()wllr rvill (()nlintlc l() (itlrst
tlte ,l( trr.rtr(l I'rI' ctrtt'Fn' li, r,ltl\lt'il'
tlri. rupplr. \\'lrl( rotIrA llr.rl lr)t'eigl
il\'('sl rlrent is ttcerlcd 1() (l( \'el()l)
(lllirlu s en( r'gv rcsr)tlr'(es, llrc (llli_
rrcs( nIiteIs (lid n(,t sPe(il\ h()\\
rrluclr ( (xrlx'r u1i()tr wrls (l( sirilblc,
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lir( itll rell(( ting lh( vi(.w tllat (llrirrx
shorrl<l tlr to <lt'r'clo1r ils rcsourcr.s lrs
irrtlt perrrlrrrtIt irs possible.

'l lrt' corrtr ilrrrtiolrs lry \\restelrr arr-
tll(,r's g(,Dcrirlly a(kllcss ercr-l{y t'e-
\ollr(es.irr(l lx)tenti:rl nlarkcls il tltr
ctltirc ['l(ilr( Basirr rcgion vr'itlrout
l x rrsing orr ( )h ina in arrl great dctail.
l.irt' those irr scarclr ()l thc prlslx\'-
ri\( \ pr()nris(.(l ln tlrt' titk., tlrt,
\c( li()ns ririlt('D b\'(ilritrcse arrtll(rls
rvill bc thr. lll()st w()flhrvhile I).[ts (,1'

tlris lrrxrk. 
-Sarrr 

Wrnl;

The Chircse Army Afler
Mao, by lillis.loII<..
(l:rrnbrirlg<., MA: I Iar-
villd []uiversitv l)! (.ss.

I 1lll8. 2lo l)l). $20 har(l-

Rccr.rrt r cpol ts ol'
lxxrrrtirrg (ilrint se ar rrrs t xporls lr:rvc
Irrclcrl broarl inlcr.st in tlle (utrcnt
st;rt rrs 0[ (]hirLr's ['t l)Plt. s Lil>t'r trt i()n
r\r rr! (PI-A). l'illis.lollc'r tinrt,ly lxxrk
lr ur( s llr( l'l,A's tlarrshrrrr:rti()rr
Ir'orrr tlre blratcd. poliricizcd, ul<lt,r-
trrrirrr'd, arr<l ill-erlrrippt'tl arnrv ol
Mito's laler ycrrs l(, lllc sDltll(.r-.
slc( kcr', ar(l rr()rc ul)-l()-(lale fightitlg
Iot< t lltshiorrt'tl bl his succ<'ssols, k,rl
lrr I)cng \iaopirrg. \Vt ll<rrganizr.<1,
lrr irk, urxl r llrr r ly wr r r (,r r. rlris lx ( 'k is.r sulprisinglv easv r(ir(i thal will
:rl)lx,rl tr,.llrrr".il.rtt\r,||i. ll|lrr'r\t(.(l itl
(,lrirra s rtrr.rrt p()liti(rl hisl()r'y lu(l
(\()fl()I|li( rclirrnrs as wcll as nrilitary
rlt'vt'lolrrrrt'll s.

'l lrc btxrk (l(.s( ril)cs tlx cvenls and
i,Itl,,grrul \lrilrs tlr.rt , r r I r r r i r r . r t r . , I irr
(lhirra's currt'nt blrrt'lrrint [irr rrrili-
trr'\' tlr()d(.r'tti/ation. Marl's original
(() (ept ol l'('()plr's ll'ar.' *hirlr
assigned glc:rtcr' \'lllrc t() s()l(licr-ly
spirit than to wcap()ns and la(li(s,
\!()n lhc ( i)IllnluDisls colttr'{)l ol
(.lritrr itr I 1r ltr, lrur rlx lllrl rlis.rst, r irr
llr(' K()reiln Wrr'. wlrt'rr (lhina tr'ic<l
rrrrsrr<'ccsslirlly l(, ()v(,t'whelnl ild-
r.rrrr t,l \4i stct rr t\r.lln,lt r .rnrl t.rr t ir s

rrith littlr nr()r('than orrslaughts of
lx.rsorrnel. (lhirra s latcr ltuttilirti()n
in Vielnilrr Iirr-ther <lt'rrurnstratc<l lrr
l)cng anrl Ilis sUpln,rlrls the nr.t,rl to
o\crltl[ll llr( llrilitar'\. Ilrc (l(xIritl(.
tlrt r rlrrircrl. lrt,rr'tt .rr "ll.oplt,s
Wrl Llnrlt l M()d('r-r (:(nr(liti(,ns,"
('rrrl)llusil('s lllal rnrxler rr warlurc r alls
Iirr adrarrrcrl r{calxlll\. lactiar, Ill(i
r Iilining.

lrrlle cxPlairrs thill lx)liti(itl iuld
e( ()r()tni( t,xPedients tcrnperctl thc
ulgcn.\' t() r(\'anrp llr( ['1,,{. il] tlre
vrakc ol battlt,lield dislstcr s. A (lin)in-
i.lrcrl settsc ol tlr( rlr'(,rt ',1 5(,\itl

irrvirsiorr irr thc l1)70s gavc (ilrirrrr
s()tt)( t{x)ttt lr) rr)lr)crr\1 r irr t st,rlrlislt-
irrg <lorrrtstir l)ti()tiut,\. :tn(l lllc
nrilitar') wr\ (lcsilinrl( (l lh( l()ulrlr-
irn(l lasl-lirlget ar't.lr ol tlrt. Iirrrr
Mr xle ln izatiorrs Irr ogr lrrrr arrrrotrtrr t,tl
ill l1)711.

Ihc Itl.A s rvellxrrrs <leveIrprrcrrl
\lr irtcgy r'( llc('ls its slrl)()rdirxlr sla-
trrs. H:rrrlw:rrc rrpgr'.rrlrrrg r. Ix.irrg

I)lusll(d orl\ gaa(lltall\, irilll ll l(\r
higlrly scler tivc l)ur( hascs l11)nr
.ll)tr):ld sul)l)lcrlcrIing c(,Dl t oll(rl
rirrrreslit' irrrplor errrcrrt t llirrts \{'hilt,
llrl chaptcr tlcrotc<l to *t:rlrorrs
(l( vcl()J)rllr'nl <lelirt[s orrll a rr'rr
l.a( ll(.r'al lrss(,ssrlent ol tlrc tylx's rrrrtl
(lullil\'()l IIrc l'l,A s wlrrpons. lolli.s
anirl\'\is ()l tlrt. thiDkirrg brhir(l th(
(lc\('l(,prricnl stratcgr, alotrg rvitlr
('xl)hnali()ns ()l tlt(. lillll(illl ill(l
ttr lrnologi<:rl linritatiorrs ()n (llrirl|'s
ahilitv to :rbsorb lirn.igl pur<hart.s.
Providcs rrst lirl iln(l ittl(.rcsting bu.k,
grrrrrnrl lirr' :ruy Ix)tcrtiitl sul)[)liet ()f
nrilitilrl lc('lrr)()l()gt.

lll.rking rrr:rj,rl tharrgcs irr tlrc l'l,A
has rcquirt <l a rlelicatt. lralancirrg ar t
lx'twcen rrrilitary arrtl (iviliarr irrtcr-
csls. Ir th( l>rxrk's litrirl r haptcr'..lolle
higltlights l)< ttg's kev rolc in srrcctss-
lirllv guidirrg rhe tirilirar') ()ul ()l lllc
lx)lili(al :rr('nl, wht'rt. it lrarl hcl<l
swlt\ siDCc tlrc (ltrltural Rer'()lrrtion,
.rrrrl lr.rr k ilrto th, lr.l't'.r lr. rrlrr.rl it
Irn$ lleen lirril('d lo a rrrorc tra<litiorral
Drilitlly r'()l( . I)eng's Ixrs()nal l)tcs-
tigc aDd bloir(l-bascd srrpport gave
Itittt lrentttt<krus torrtrrrl ovel rnili-
tary Iefirlrrr. ilnd (h( llte (,f (l1c
( iviliirn-rnilirirry balancc alt<'r lris
(l(';llh l()(rns lalge ovcr'currell (lis-
ctrssions ol (ihina's nrilitarv nrrxk.rn-
izatiorr. Jollt cnds his lxrok orr this
(,lx"lr qtlcsli()n. havirrg provitlcrl a

trsclirl frartx ol relircrre lirr rvlrat-

BOOKS RECEIVED
China's Edu.ation and the Industri-
alized llorld: Studies in Cultrlrol
Transfer, ulirt<l b) Rurlr I{:rvh(! rrxl
i\luri.urr('llasri(1. Arllrorrk. NY: 1\1. U.

slurrp(], I1)87. :t{;{) I)l) $:t7 I")0 hrrr(1,
r,tr (.', $21;.1)f' \(,fr(('\c'

Nett Dircctions in lhe Social Sciences
and Humanities i, Ctra, cdir.(l l,t
Nli(lrirtl ll. \'itlruda. Nt.w lirrk: St.
I\Iartin s I'rcrs, I1)87. l(;1) pp t27.i(r

Shop|ing in Ciina. bv R,rlxrta
Stitllrtrg. 2rrr! ('(1. Sirrr l.r.rn(is((,, (:,\
(:ltitt.t Brrrks & I'cri,xli(:rlr. ll)Ult !o8
t)t). $ I0.115 s,'lr( ovcr.

rv( r'the lirtur('nray lrlirrg. 
-SUR

Chita's Militory Modernizolion: ln-
ler ational Implicaliotrs, erlitcrl b1

Lrrtty M. \{oltzcl- NYt (lrccrrwrxxl
l'rtss Int., llltl8. 2?.1 pp. $37.95
Ir.rr rlcrrr <'r. Chino's Military Modert-
izalion: Internatiotal and Domestic
Implications, t'dittrl lry (lha|lt's I).
Lovcjoy..lr'.. iurd llru(c \{'. \4hts(nl.
li'lrl(ler. (;(): llcsl!i( rr l'ress. l1)tl{i.
I12 ppr. $21) soltr:ovcr'.

A rearlt'r' irr searrlr ol rlt'taik'<l
irrlirlnratiorr irlx,ul ( r:l lilin aspc( ts ()l'
(lhinas rrriliturl rrrrxk.rnizatiorr-
IrJIli(uliriv ttgi()ttal arrrl glolral stla-
t( gi(' in)l)lit.lti(nrs, nn(l llte (l('vcl()l)-
rrr('tll ()l Irlr( l('aI rrcalxrrrs-uill Iirrtl
tlr.rl tlre\r l,,rrL. srr1rIrIlrIrt,rrt lollr. r
srrlvcv, altlrorrgh llt(.) ilt-r neillr..r irs
wr'll-birlarrr t rl rror' as pk.asarrl to rt.arl
:,rs I lu, (lhinrv Anny Alter Mao.

L:rlh lxxrk is a collcr tiorr ()[ p;ll)(.t's

I)I'cscnlc(l :ll a synlp()siurn by spr.r ial-
ists irr v:rr iorrs Jsl)( i r\ "[ (:lril:r'\
rrrilitarv, arrrl t.rrjovnrcrrt of Ihc cxlx'rl
lrrill\'ses is lr) s()orc ('xlclll ()lls(l b!
Irrrrrat plobk'rns. Stvk' v:rrics lrrrrrr
< Irapter to r haptel, wlrik' the arrtlrrxs
r'( l)('at nran! g(,r1eIal tlrcrncs. An(l lhc
lrtthlisht'rs' rrrrlirrturratr. (le(isi()Il t()

l)rinl fr()rr! Iyl)cr{!-ilt(.D l)ilge:i rillh('r
lhilr typcs(.llitlg thc tt.xts Iirr-rcs lhc
tt'arlcr to s<;rrinl al sotitll, densc pr inl.

()l partirrrlar intcrcsl in tht' \4':rt-
s()n :lrt(l l,i)v('i(,y tcxl is lhe cll:llnc!'
oD rlr(. rDl(. ,,l lirrcigrr tra lrlr',logy itt
( lhirra's rnilitary nxxlclnization prr>
<r'ss. Short. r'lcar srrlrsections tic-
s( r il)e thc rrrajor nrr'tlrrxls of (lhinesr
wcalx)ns (l( v('l()l)nr('nl using IilIcigD
t rt lrrrrlogr*, irrclu<lirrg t.( )pl-( )(ht( l i()tr
:rrrrl r rve r sr'-t,rrgirrecring ls wrll as
plrr'( hased c(luipmcnl - Arl<iitiorral
st r Iiolrs rlt'sclibing (ihirrese procurc-
rD(llt iln(l (l(.!cl()prrcut lxrlicies irnd
yrIiolities nrirkc tllis cl)al)ter a useful
bar kgrourrrl [rricfing lirr port'nrial
strpplicrs ol tt,< hnology.

\\t(,rtzel s lrrxrk is rxrleworthy l()r
thc cxtr cnrclv dctailcrl infornration
l)r-.scntc(l in tw() chal)tcrs (,n (ilrirta's
nttr lcar irttltrstry, irrllrr<ling cnetgy
:rrrtl wcapons (l('\'el()l)ltcnl. 'l h(' r'(li-
l{)r'ri ()uD (hill)tel r,!r tllc efii.(ls oI
( lS t'x[xrlt t orrtxrls lxrlit y toward
(.lritrt rr,'r irL s :r lr.rr Ldro[ li,r'
( l( )(:( )lU's orrgoing cotltr{)l libr.r'alita-
ti(lll. an(l girr's a <lcar pictrrrt ol
$lrill s:lt \t:rk( ftrr car'lr country. l'he
Iirst lhaptcr', uhith lixrrses orr lhc
rlrtttcstic t ortstraillls r)l rr()dc,'t)i./irtg
lh( l'1.A, is iln ex('rll(nl sunrnrary of
ll)(- r,r.'nts irn(l issues that.lolle trt.ats
lr gr'(.ntel lcllglh. 

-Sl.lR

lhr

lltrrllat
hinlt
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CHINABUSINESS

Susan Poole

Thc followiry tabl6 co ain rEcslt prrss rEporrs of brBinass cooms ard ESolistkns cxcluliw of lhcc ll.!!|d in !.!vi(r,r i!rE!. Fc tlE rnoi pin,

ttrc &6ui&y of thasE Epons is nd i rdcFrdard, corf'ttl.d by fi. Cri. Cqftst! &nodilacd in foEign curHrcbs atE cdlvqtrd ino US & ,I! tl dE

mo6t raccnt mqrlhly rvc.aSa r6!a quotad in tha IMF'' Inr.natiotut Fiiairiol Starittict.

USCira Businc,ss Counail ncmbcr firmr catt conrct tha BugiE$ hfomEtion Canrrr to ohaiD ! copy of nelv! sdrrc.3 rrd od&r svrihttL b6al'

grouflt iE ormldon coGmirt tlt hBirrcas rrrrtucrllnts aFcarhg halorr. Md!(^/ar. 6nDs wlsa 6116 srd oltat busi{d5 rmrycMu silh Oitla do ol
o(r,m.lly .pp.a, in prlss Ep..E rmy haw rhcm FrblisH itt fr. CrR by rodi[t dr informrri.n lo drc atc ial of lIE BulitE!! IdorDd(n Ccd.r r lllc

US.clrinr Busin$ Courrcil.
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SATEs AND INVTSTMENT
THROUGH 

'UNT 

30, I988

to.eign Pedy/
Chin6e Party Date

aemenWalue
Ieporled

AsrLrrbr.l Cqrntodif..

ChiM'. tala*tt

Kansas(US) Sold 95,000 tonnes oI wheal for luly-Au8utl
shiprn€nt. r9.2 million. 4/88.

sisned .8r.entent to pmvid€ parent rtocl
e88s, trainin& and sraM-ttlc-an lechml-
oay, in ludint a hatchcry .nd procc'sint
plant. 3/88.

willjoinlly d&elop 10,000 mu of pae
iur€lard to run SoGhead d.iryfam witr
$pplenEnrary proi€d! including. fodd..
8ra56 po\rcr procersinS phnt ard dairy
prEduclr plant. t2.9 millbn. 0n$6%-PRC
l4%). 6/t8.

Errablish€d lhe Huayue Nuncry Co., l-ld. lo
de\dop .r€tv varidier of v€Gelabh. ard
flocin8 plents. t,l@.22. (rY5O milliorl).
6/t8.

Op€ned a chiEken breedinS sy.lem ioiln
venture urint advamad US €quipmenl and
live,rocl. tl0 millioo. 2/86.

forn€d 22-'€ar ShandonS C-a'8ill Ld. .d-
ron5e6d<rushinS ioirx v€nrurt in linan. t I I
million. (CSA: 6Ov'CHK: I o'LSSrvi:30%).
2JAA.

Hybrid Turleys lnc., !ub5. of
Norb6l lm. (USYTi.niin
Styl.ke toodcdf Co.p. tld.
and China Natbnal Animal
Ereedint Stock Imporl and Ex-
po( Corp.

lm.iolniaa

tntAt@nt< in Chi^)

Chia Tai Develop,henl Co.
Ltd. fihailandYHain.n

Chia Tai Det,eiopntert Co.
Lld. rTh.ilardY}l.inin

Cenlral Soya Co., lnc. and
lip HooS lnEmetional {HK)
Ltd. (Uslrchin. Expo.l 8as€3
Dc\/dopnlent Co.p., shan-
do.t8

Atncrd&r.l lcdiDlogy

rhi^,'< l,tr.an

lbbeEon ln!€rnational
(Us,tseiiin8 €v€rbri8hl ln-
durtdal Co., Nei lvlonSSol

Will uie pr.wn fry and t€chrplogy br prewn-
rairinSventure in 16,666 ha. of thoalwatcr!.
t99.8 million {Hx78O million). d88.

will inEir in hoa farm. tl8.a million (HK3m
millbn).6/88.

Will folm weilanS ZhonSji Animal Feed Co.
to manuf.clure (o.nplele t€edt and relaled
producB to. fuk !aL. Us lfiletrmenl
throu8h H( firn. (s{IsO). 5y'l8.

will pmvid€ m8ineerin8, equipment, .nd tu-
pewilion conslruction dH plant. 5/88.

ciaran Co. (ltelyYTurd Left
Banner, Nei Mon8Sol

sapporo Breweries, Tolq,,o
r'raruichi, ard Shoii
(hpanrchina S.rd. Corp.

Avion Farms lnternational lnc.
{Ur.nd Chia Tai Lir€iaock
co.p. (ItaiLndY8€iiins Dafa
Livcsrock Prcduclkx Corp.

Corrcction of Linint in
May/lun€ I 98a iaqre:
Car8ill Sou6e.st Asia, Lrd.
(USYclTlC (Hrc [d. .nd Sh!n-
dorB Supply & Marktln8
cooperalive

atu
claas OHC (rRCYChina Na-
lional AaricuIural Machinery
coD.

cffi(Arrbftlr.D
Chine'.lmpt s

Snamproteti (li.lyl,thine5€
Ch.micals Authority

si8ned cooperative aSrc€rn€d. 5/t8.
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ChiM'.la rt

Tecnlc.s Reunid.s, S.A.
6painYfushun D.rersmt
Chemical Plad, Liaoiin8

Chiyoda Chemical EnSineerint
& Coniruction(rapanYliaoni6s

Award€d work aank co.tra.t to build ,osr
f€rrilizer planB in tlebei, Henan, Shanri,
and B€iiin8 usinS SnamproSetli rc(hnolo8y.
6r'88.

Will lupply equipflEd lo produce 72,00()
Fy of ilkyl.te and 50,000 @y d odEr d€Gr-
&d-rnalin8 clEmic.lr. tga millioo. {88.

Will build a butane p,ant al tushun
Petrochemic.l Compler. tl6 million UY2
billio.r). 6/86

5C nt. Cti.r. !uril!.!o f.vi.v/s.fl .!itb6{ho6.? l$t



[ummus Canada lrl(.
(Canad.YrCNTlC, Liaooin8

SiSned conlracls lo build two p€lrochemical
planrs in the fushun tlhylen€ compler. tl70
million.5/8a.

Willbulld 50,0oGtpy unll lo produce
ethylene oride and e$ylen€ tlycolr.l/88.

Conrurner Coodt

CfuLl: lotlais

Nobel Ch€maieur, sub,s. ol
Nobel lrdustries (Sweden)

si8ned atEcment to build 20,0OO lpy TDI
planr to p.oduce int€rm€diate5 us€d in
polyudhane produ.lion. t14.7 million (SX87

million).l/88.

Thom EMland Osram CtC,
(UKINaniin8 Class Fadory,
,ian8su

Willsupply prcduction line lor stem

8larsware and lumblelr. 12.3 million {HKl8
million).6y'88.

Ne8otialinS $le or 17,000 square yads of
carper. 6/88.

AnadarkoCo.(US)

lnvelnrcnt\ in Chn t

Elecrronici, tlectric.l t$riFn€ol,.nd Co.npul.r Softw.r?

Chinnt lnpods

Technip (US), Mitsubishi
Permleum tnSineerinE
Uapan), and Shell
(UX)y'CNTlC, Fushun, Liaon-
in8

ln6rtu r. i^ Chin2

6usrria),+luizhou Municipal
Porcelain Colorin8 Cr.fls tac-
rory, cuanSdon& and
CuanSdont f orEitn T.ade
Dereloprn€nl Cory.

Will establish HUSI rarhion,€welryand
crafts co. to manufactur€ fashion jewellery
and Bift ilems {o. domeitic and internationel
markets. tl million. 3/88.

Codan Cummi{D€nma.k)
and Dani!h lndurlrial
Developm€ni fund

willsd up rubber lir€ and Bas pipe plants;
curmdy neptialinS establishmenl of 22
5imilar plant5. 14.6 million (DKRl0 million)
llaa.

Tele-AnCo.(HK)Ahan8hai WillformShanshaiDiamondTele-Art
Diamond watch Fadory tlectron lo prcduce4.5 million watcher an-

nually. r2 million. Y88.
AnniChemrcalCo.
(llaly)/China Hainan
Petrochemical CoD.

Si8ned letler of intenrro ioindyconsrrucr
laae-scale polyetfi ylene plant. 1580 million
(lTL:30%-PRC:70%). 6/88.

Willi€{ up rhree separ.te joinl venture planls
to poduce polyurerhane, polystyrem, and
polldhylene. t5O million each. q88.

Willinveit in developmenl and produciion ot
p€trochemicals, includinS a 2m,0m lpy
polyvinyl ( hlo.ide planl. t2.3 million
(HK18.72 million). q88.

Hop€ Tak Sundri$ & Co. Lrd. will en8.8e in joinl sales ol impoded plas-
(HK),6han8hai tic prcducl5 al ShanBhait lar8estdeparl-

ment srorc. 5/88.

Chia Tai Development Co.
Ld. fih.ilandYHainan Feranli lnrernalional Controk

Coa. (US/CuanSdonS Ceneral
Si8ned contracl lo supply Ran8er enerSy
mrna8emenl rystem basd on lniel l8tl10
sintle-boad computels- r5 million- 5/88.

Al|a SpA, subs. o( Enichem
SpA (llalyt/Wuiin Co.,
cuantzhou

Agreed ro iointly produce and markei
polyethylere strip and pa ints for sublerran€an
pip€line! in China. ll2 million llLl S billion).
l/8a-

Honeyw€ll Eull (HK) LldJlnteF
nationa I k ience Center, Beiiint

Willsupply two Dt'S 6 Plus model40O minr-

Enjch€m SpA (llaly/China
Hainan Peteh.mic.l
CeheralCoe.

Honel,rell Bull(HK)
LrdZhuhai Reson, zhuhai sEz

will iniall two Unix-bared XPs.I0O model
X-20 minicomput€15. 6/88.

Perrc Oil & Gas (USYBeii-
in& Cuan8don8, and Nonh'
€aslChina

Orcnsrcin and Koppel
(tRC)/Iianiin

Si8ned lerte. oI intent for ioinr consruction of
perochem ical compl€x includint, 2 50,000
tpy naprha c.acker, polyethylene,
polypropyl€ne, and but.daene piodu.lioi
planls. l80O lrlillion. 5/88.

Novacor Chemicals tld.
(Canidal(:hina National
PrckaSinSCom.

Commen.ed wod( on polyefiyleoe planl
ioid venlu.e in loffrc, Alb€ri., to produ€e
450 mallion lb!. ot lerin lor Chines€ ma*el
1200 million. l/88.

Co.lrrnrclio.r M.t.ri.b.rd tqrriFi€nt

China's lmbds

willsupply rpare pa^r {or bulldozeE
t1r,962.5/88.

(Ust/Chenrdu Mold Desi8n
and T,a inin8 Cenler (Sichuan)
and Mold D€sitn lnslalul€
underZhejians Univelsily

willpurch.re 46 Apollo workr..rions, in.
( I'rdint s€ven ,ystems from GUcalma to
over lO NC marhine tools.4/88.

Sun Mi.rorysleYns lnc.
{USYMinisry of tdu(alion

willeupply Sun.J wo*larioni rnd file eer
ver!. !4 million. l/88.

Conrrol Data China, lnc., iub!.
otContol Oara (USVDon8tanr
Boiler works, Zi8on8, Si.huan

Willsupply mainframe (ompuler sysrem fo,
desi8n and manulicturc of larye.scale
boileE. tl million. Y8A.

Conrrcl Dara China, |ft., s!b6
of Control Daia (USYDon8fanS
Elecrri.a I Corp., Si(huan

Sold Cybe' SlGDualCPU roCh€ndu
planl. tl.5 million. l/88.

Conrrcl Dara China, lnc. iub,s.
of Conlml Dara (USI6tate Com-
mirsion fo. Education

SumitomoCo. (lapan)

C€hl Co. (USYXuzhou No. 2
Construdion Machir|€ry
Co,npany, li.nSru

will prcvade techni.al servi(e and software
Ior th€ production ol bulldozers. 4/E8.

will license rkid st€er loader technoloay and
provide production iraininSto supply Chines€
and Pacilic Rim ma ets. S/88.

Awardad world aankJtrnded .onlra.r lo
prcvi& lwo corflpule, syrterns lor scienlilic
entin€erin8,.fl d CAD applicarions to
wuhan lnslil!teoi Buildin8 Materiak and
fa{ China lnslilute o[ Chemic.l Technoloy,
shan8h.i. ll .rillion. 5/88

won contraci to $upply compderbad
remote contrcl system ior the Daiong"
Qin8huanrdao ra il electr ification project.
J 1.9 million.4/88.

si8ned conrad lo provide spoft rladulm
liShrin8 in Dalian, Dandon8and Chen8du.
5/08.

HumboldtwedaS
{FRCVCNTIC, Urumqi, Xin-
iians

Conlracl to rupply and construcl 2,000 tpd ce'
ment planr.4/88.

Hawker siddeley, !ub6. ol wes.
I in8hous€ Systems Ltd.
tuKycNTrc

CEC (HK), subs. ofCener.l
Eledric (UK)Aiaonin8 and
Sichuan

ln6tn ent\ ih Chine

Stratus Compuler Lld.
(HKYcolden Dra8on Holel,
KunmioS (Yunnan)

lnslalled holel .omputer syslem. 5/88.

Nonh Hauler Iimit€d
LiebilityCo. (UXYNei
MonS8ol

willenablirh ioint venlure lo produce 30O
4Gronne dumpers .nnu.lly. 5/88.

Saint Gobain Croup
(Fran(eYChina SlateAd-
minishation tor Suildins

SiSn€d aSreem€nt lo joindy producebuildinB
miterials includinS insulalaon, a5besior,
electrofulcd refracloraee, 8las5 wool, Blaes
fiber, and floar d.rs. 6/88.

Hewletl-Packard (USYTerlrle
s(i€nce and Techoolo8y lnio.-
mation R€s€arch lnstilute under
the Ministry o{Texlile lndury

Sold the HP300O/9l0 rupcrminicompule.
for lnfo.m.tion rctrievaland dala proc6..
in8. 4/68.

Cuyana Wood P.oducts, Ld
(Cuy6na)

Ne8oriatin8 the supply ollimber an relurn {or
Chines€ foresi indurt.y machinery. 4/68.

fh. Chin. i{rine$ Rcviel/Septenb.]-tuobcr 1988

Hamihon-B Shton(UXYHarbin
Railway 8u.eau, tleilon8iians

Awar& world SankJunded cont.ad to
rupply two Oiti Oencral MV780O .om.
puler s)5terfi lor lhe mana8emed o, norlh
ean Chinat railwayialions ard contml
cenrers. 1476,8l9. 4/88.



Conlrol Data China, ln .,
sub. ofContol Dat,
(UsI/CNTIC

Awarded World Bankjunded contract to
provideof{ice aulomation system to tlte
Eeilun8ang Thermal Power Proj€cl. tl mil-
lion.5/88.

Unhys Chind (USYMinistry Will supply mainframe sy$ems Io com-
pulerize tax collection and rcvenueaccouni-
in8 prccelres. t3.5 million. 5/88.

Harmon lnlemalional ln-
duslrie5lnc. (USl

Ha! be8un in{all.tion of eound s}dem an the
Orea! Hallof the P€ople. 6/88.

tryine€rint .nd Consl ru.i ion

China sl,'i,rcd.

Kampax lnlemalional and V€,-
direkroralel Public Road Ad-
minislralion (Denmark)

Willsupply enBineerint know-how and con-
slruction supeNhion forWorld BanI 142
lm Eeijin8-T.ntau mobrway proiect.
t218.8 million (DXR1.4 billion). 5/88.

lnv6tn6t in ChinA

Molex lnc. (US)

ht,6tmqt< in( htn-t

f lertroni(s IUS)Ahekou sEz

]com Corp. {Us/South lnfoF
mation Inlerprire Co. ttd.,
Shenzhen SEZ

SiSned nflreement ro sel up joint venture to
prcmoie tAN computel! i^ HonS KonS and
China 4/Aa

ahip\ Id6ds

lbbeEon lnlemational
IUSYCEROILFOODS, ruii.nOp€ned F lerlrcn ics Compuler (Shekou ) Ltd.

lo produ(e PC boads forOEM! in medical
eleclroni$, maet media sioraSe, and in-
strumenlation ma*els- 4/88-

SiSn€d contract to provide entin€erin8,
equipment, and supe.vision in conslruction
o{aquatic food frctory in Fuzhou. 5/88.

Will betin production of cable ass€mblie3.
6/88.

D€Bremont, rub. ol tyonn.ile
Des [aur (France)Ai'an

Awaded cont.acr to build 600,U0O cu.
m"/day capacity waler lreatment plant,
2188.

food Proccsrint .nd food Servic!

(NA) Romania,/Lhasa. XizhnnS Will3upply brewe.y ars€mbly lirle with
beer p.oduction capa.iiy o{ l0 millaon lites
annually. S/88.Siemefls AC Co.

(FRCYChinese Academy oi
Sciences

Williointly d€velop soliware for us€ wrth
Siemens p€lsonal computers and adapt
Chinese so{t9are lo Siemens microcomputers,
5/8A-

lnlel lnc.lUS)and Novel
Precision Machinery Co.
(HK)/CATIC

Tino f0rllan. {ltalyYChina Xinx-
ingCoe., Lrd.6/88.

si8ned leller ol intenr for (ho(olate pioduc-
lion ioinl venrure. 6'188.

fino lonlana (lialy/Yimei Co.
Beiiin8

SiSned lenerol intent to produce wane-fill€d
cho(olat6.6/88.

teaflnc. (Us),ryin MinB food
Produds f arlory, wuri, lianSsu

si8ned a8reemen! to ertablirh China lntel Co.,
Ltd. io BeijinS to produce Model863
microcomputers. t 1 0 million. 6/88.

willeel up,oint venture ro manufadure banl-
in8 lerminal. and &velop applicarions
,oftwarc.4/8a.

lnufstalrl)t n Chifi

SiSned cooperation a8r€e.nent. l/88

ISC lUSl/zhonShuan Com-
puter Co., Tianiin I'inder
ICBCI

(US)Ahenzh€n SEZ

Lale HoldinSs Lld
lHK}fanyuC()Unty,
CuanBdon8

will build planl to prcduce ma8neti. heads
for compulel'. 16.4 million. 4/88. WBrncr-tambert {US)/Halbin

No. I Swce! tactory,
Heilon8iians

Willopen new China Hewletl-Packad Co.
planr to produce HP ll94 and HP 1396 in'
re8.aro.s. 5/88. Toula Cro!p (ltaly/BeijinB ln' Opened Toula BeijinS ltalian rcltaurant.

4/AA.

Will!d up a new sm-employee €lectlonic
componentr menufaclurin8 phnl. 5/88. NA (HKr+lunan Provin.ial

Food lnd u!lrial lechnolosy
Developm€nt

Eslablished Xiangrui Food Pro(essinSCo. to
su pply ove6eas Ch ioese rena! rants with
prepared veselables and flavo.in,as. 6/88.Walleslabliih joinl venture lo develop(om-

purer softwae lor ule in diSilaltelephom
switching syetems. 687.

tin nc. .nd B.nkint

RNnkin. Aot@mentTaiyo Kei!an Center and
Ascii Co.p. UrpanYBeiiinB

Wills€t upwholly owned .omplter software
develop.rient lirn. 14m,224 UY50 mallion).
5/88 Stadtspa*.5ee Koeln

IIRC)/ICBC
Si8ncd slaff and information exchanSe
aareemenr. l/88.

Si8ned factorin8 a8reehent. 3/88.
Amerj(an khl0mberSer
T€(hnologies (US)/CtlEC

Seaan op€ralion ofjoinl te(hnology !€rvice in-
(ludinS rep.irs, consuhation, teninB, and
lraininS prcSrams lo.duromaric computer test-
insequipm€nl. (/88.

Diskonr Und Kredir AC
(FR6)/8()c

lnnitub Sacnrrio San P.ulo Di
Torino (ltalyy'Bei jinS EvelbriSht
lnduslrialCo.

Will establish Wu,(i Hua Confe.rionery Co.
to poduce ch€*in8 8um. 6/88-

will edablish $e Harbin W!.ner-[ambert
Conle(lion€.y Co. to prcduc€ D€.tyne
ch€win88um, HallscouSh dlop., and o(her
candies. t5 mjllion. 3/88.

Pulre tnSineerin8 lnc. (US)

ruiitru l-ld. (hpanYMPT

atu

TaiWanC Electronict
(HKlfozhou No. 5 Radio
Components Factory and
China LeasinS Co.

tstabiish€d ioinl veniule lo produce induction
components. d88.

Eank of America (US)/China
T.usl and lnvGtment Co.pora-
laon ior Forei8n [.onomic Rela-
rions and T.ade under MOTERT

Si8ned a8reerient lo cooperiie on ioant ven-
iurei, baner lrade, trad€ financan8, leasin&
and foreiSn ex.hanSedeelr. 4/88.

tledron ics (Conrumer)

ln\cttment\ n Chioa

Developmenr Bank of 5in-
aapo.e, lnl€rnalional f anam ial
Colp. (World Bahl(). Rabobank
(Nelhe rnds). Deutsche
cenoessenchaftsba^k (t RC ).

and Yasuda Trusl and Sankins
Co. (apanYAsri.uhural Eink ol
China. xiarien SEZ

si8ned lo-yerr rt{r€em€nr to rolm rhe Inter
n.tional Ban* for A8ricuhurc Development.
ReArstered caprral : t60 million. {DBS:5%-
lFC, NEI, FRC IPN:50%-PRC:45%). 5/88.

Mat.ura Co.. ttd. IHK),/[uz-
hou No. S Radio Com,

Enablished ioint venturc to produce sprinS
hollow indudioncoilsrnd.hassiroiTv inte.
med iale lrequency tr. ns{olmel'. 6/88.

Philip5 Co. (Nether-
landry'Novel Te(hnolosy
Developmenl Co. l-td. (HK-
Sino ioant venture lxtween
Novel Crcup and TECHIM,
PORn and Huadont
Ele(trcnic Tube fadory,
Naniing

tslabli5hed HuareiColor Tv Tul)e fndo.y
I162 million (Y5m million).5/88.

Coldsrar Co. (S. Korca-Us Plens ro let upSlass bulb plani for television
piclure iub€5. 5/E8.

SamrunS CorninB lS. Korea-
US iointvenl!re)

NA (France),4Qin8dao Eeer Fac-
lory, sh.ndon8

lnve(in8tl5 malliorl in beer prcdudaon.
t/aa.

58

lrn8 for Blass bulb m.n!facrurin8 joinl
8.
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8.A. Asaa. !ubs. of Bank of
Americ. {US), LB.J. Asia,
sub6. o{ lndusrrial Bank of
lapan lJapan), and west-
Deutsche Landesbank
Cirozenira le (FRC14 ianBsu
lTlC and ,oinl venlure be-
rwe€.r N.niint Pelrochemi-
calCo., China National
Petroleum Corp-, Ev€rbritht
HoldinSs (HK), and Zhon8
Shan Co. (HK)

Banquelndoiuez
(FranceYEOC

lntem.tional Detelopment
Associalion (World Bank ai-
,ilialeYM in islry ol [orcstry,
B€iiinSand Da XinS An LinS
rorerry Corp., HealonSji.nS

Dutch Ministry for Develop-
ment Cooperation (Nelher'
landsI6lTcO

world Banl and lnlernalion-
al Development Arso<iation
(world Bao! af-
filiatel6ichuan.nd Shaanri

Will{und caprcmandate plant near NanjioS.
Jl2o million. 5/88.

SleinelCo. (FRCYIinan No. l
Ma(hine fool Works, Shandon8

will coproduce hi8h-€fiiciency 82-20 worl
.enrel!- 5/Aa.

YamazahiMazak Corp.
(lapan)rinan No. I Machine
Tool works, shandonS

Will iointly manufaclurc qT'lON diSil.lly
.onr.olld lather. 5/88.

Wanderer Machine Tool
Minaulactures (FRC)/Nan jing
Ma(hine Tool Wo*s, lianSsu

willproduce the TC500 tler(ible manufa(-
turinS un ils. 5/E8.

Reached a8reement lo ertend Iinan(in8of
BeijinS telephone n€twork; will use French
equipment. ll03 million. &88.

Sch iess-froriep C().
(FRC/Wuhan Heavy Ma(hine

will manuiacture lh€ r8260 diSilally con
troued floorborin8 and millinS machin€s
s/8a.

will provide hi8hway developnred loans.
I125 million. (IBRD: 60%'lDA: 40%). 6/88 Uapan)/CNTlC, Suzhou,,ian8tu

Sitned atreemed ro establish indust,rrl'n-
nrumenr mrnufacrurinE ioinl v€nure; will
expon to Jap.rn. t72,040 (lY9 million). t/88

Willprcvidecredn b help lanance l5'year
rlmb€r salvaginB operarion. i56.9 million.
6r'88.

will finance d6itn of new lerminaliot
ShenShait Hon8qiao Airyod. ,75 million
(DFll5 million). {DMDCT5S%-SITCO:45?.)
5/8E.

Si8ned iinancia I protocol lo aid padicipation
ot Fren h companaes in€oel8y, chemkals,
lexriles,lood aSriculiure, aM eledrcnic in-
duetria I proje(ts. l22 l million. l/88.

Si8ned two loan aSreemenl5 to financ€ expan-
!ion ofseamlels steel hrbe planl jn ChenSdu,
si.huan. t80 million. 5/88.

sa8ned lo-year firee-pa( loan for.onstruc'
tion of commercial nuclear power plant in
Daya 8ay, Shenzhen, lo be ioinlly owned by
Chana tiSht a.td Powe.Co. (HK)and
CuanSdonS Nuclear Powerhinl Venturc Co
,205 million. (H K25%-PR C7 Sv.l - 6/A8.

Advanced soft loan tor deter8enl plant con-
irtudion. 354 million ISDR6 billion). 5/88.

tsrablished lndunrial and Commercial lniema"
tional LeisinS Co. ttd.lo lease and s€ll
{o,ei8n induskial, minina, lranspoiation,
t€le(ommuni€arions equipmenl, and land.
5laa-

will supply compurer tornoaraphs to 25
ho5pilal!. 311.2 million (DM50 million)
4/A8.

Wearmax Ltd. (HXYSheny.nS
People's Hospilal

orySen & Acetylene Co- l-td.
(HX/Iianjin Municipal Fi6l
CenrralHospilal

Sold one Sonolith 2000 lithor.iprer from
Te.hnomed lnlem.tional {f ranc€); neSotial-
int the raleolSonolilh lom lirhorripteE.
9l.ll millioneach. 2/88.

lnyetrn,calrtllchrna

tr.Ldicrt tq.riF.rn.d Daic..

Chint't Inmnr

Siemens (FRC)

Sold Eenhold Hermle (r Rc ) centrifute.
2188.

[-*ts@]daL/a Chnra

Otl1ct

M€i.lr, Mine.als, rnd Pro(er.int t$iprn€nl

voest Alpine lndusrieanla8en. Will supply s€cond hard rollin8 mill t5
million.4/88.

Fi6t Eanl oiChi.a8o (US)

and lnduslrial Ban* oflapan
UapanYChina Nalional Publi-
cations lmpod Expod Corp.
and China Reeoure! Hold'
ings Co- Ltd.

Reconstruclion Credil ln
sritur€(fRC)/MOttRT

Dai-lchi Kan8yo 8anl, Ltd.
and Loo8-Term C€dit Bank
0apan) and Weitdeutsche
tandeibink rt RCYChina ln'
temaiional kon and sle€l ln-
venmenl Corp. undfl the
Minisrry of MetallurSi.al ln-

Consodium ol17 banks
lrom Eurcpe, Asia, and
UIEOC

(Spainy'MOftRT

te.sinS.nd lnsur.nce

ln@<td.nt\ in Chiqn

Willprovide loan lo supply container technol-
ofy lo ,innnce construclion of shipsorder€d
,rom Cemany. t 125 million (DM2m mil-
lion).5/88.

Provided seven-year (red it. t4 million.6/88.

sanwa ch€micrl Re!€arch ln-
dunriel Co. (lapan)/No- I
MaluxianB lndusrrial Co., Shan

Bhai

Opened the Shan8h.i Sanhe M€di(al lnstru-
dlenl tacbry lo produce air.ushions. S/E6.

Ku[er CmbH olWehlheam,
!ubs. of Heraeuv8ei jin8
Amstedam Eiomate ak ln'

Cerman company has acquared stake in
Eeiiins comp.ny and willcooperate in rhe
are. of dental le( h nolo8y. 3/88.

KinS'r ti8hr D€.ielopm€nr Co.,
Ltd. (HKYHeilonSjirn8 Provin-
cial Medical General Corp.,
Beiiin8 Municipal Nurririo^
Resources lnsriture, rnd FuiSuo
lndusrrial Group, zhuhai StZ

willset up HuaSanS Group Colp. to re-
sear(h, produce, impori, and erpon medi-
cal products. ReSinered capiralr $ 268,665
(Yl million). iHK35%-PRC65%). 4/88.

(ll.lyYCuan8don8 Provincial
PeoplP's Hospilal, Cuangzhou

willdonatetl million lo cuanSzhou c.n-
(er Prevention Relearch Cenl€r and t 2.5
for conslructioo ol Medical ha8in8 Cen-
t t.21AA-

Tolai Sank (lapan) and 8an-
que lndosueu and LocaSuez
tuia Ld. ttran.el/MotERT

Cabot Colp. {US),ShanEhdi
CoIin8 Planl

Set up carbon black joint venturc. 129 mil
lion.5/88.

New Te<hnolody De{eloprnen!
Co. (HKl/zhalaii.sans Ha6ot
kon and $e€lwork and Suz-
hou Economi( and Technolo8i-
cal Developnrnl Co.. lian8su

SiSned non.nd sl€el ioint venture conra.t.
t30nillion.5/88.

Machinc Tools and Machinery

Chjaa D@1t

DMC(llaly)rcNTlC,
Qin8dao, Shandons

SiBned licensinB aSreemenl Ior woodworkinS
faciory machinery. Y88.

MacDo. lnduslrie! td
{Canad.)

si8n€d contracl to rupply rparepnrts io.
rwalh€rs. J87,567 {Cl 108, 1 56). 6/88.

WeilerCo. lfRcYlinan No.
I Machine Tool Works,
Sh.ndonB

SiSned aSreemenl lo produce Ptimusdi8ilal
conlrolled lalhe'. 5/88.

fhc Chim Bu5in6! R.vi.r/S.pt€mber-October lgEE 59



lntalimpianti (ltaly) /Anshan
lron and Stcel Comple,(
(tRGYCNI€C nnd Eeiiin8
llon and Sleel De5i8nin8ln.
stilute

ahina'< hsrdnr. Ahai.t

Fenostaal Easenbau [$em

Willprcvide US computer and pon rech-
nolo8ic.l reNice! in exchanSe fo. in{olma.
lion on joinl venture o. cooperative
proie<6, pod development rcnd€rs, and
rrad€ inquiry s€ryices within China.5/88.

NA (f rance)5tale ft ien.e
and TechnoloSy Commisrion

Will arsisl in mininS and ulili.aiion of anrerio,

srades ofcoal. 6/88.

Mllitrry tquipm€ol

China < lnrcd.

Milsubishi Heavy lnduslries
and MilsubishiCorp.
0ap.nYHlPDc, Chon8qing,
Sichuan

Will eupply sla€l Bas-desulfurizarion Iacility
,or power plant insiallation. d88.

Bab.nk tner8y ttd. subs. of
FKI-Bab.o.k (UK)^uey.n8,

Won contract to desi8n and supply boilers
and asso.ialed equipment lor co.l-rired
power nalion. tll.l drlllion (f60 millionl.

Award€d contract ro desiSn and rupply coal
handlinS tyttem fo. fie ShanShal
ShidonSkoo Power Planl. 4/84.

SiSn€d coal conveGion contract, includes
modilication of lour units, equlpment
procurement, assembly manaSernent. and
wo*er lraininS. ll7 million. (lL.l5 billion)
3/88.

Awarded .ontra.i 1o deliBn and lupply
€quipmenl for a I 0O MW 8as rulbim power
itation. t25 million. 3,84.

willsupply district hearinB syetem to rown
o1650,fln inhabnanir. t749.625 (tM3 mil-
lion).4/8E.

Power Planls and Pow€r tquipn'enl

Chha < lman.

layestlnqntt i Cht^)

Prinlin& Publtuhin& Public t.l.tion3, Sro.dc.itin& and M€di.

ChiDa \ tam,t.

I prc\t'r'en t \ in C h' n.)

SiSned a8reemenl to establish an inteSrat€d
planl l,o prcduce 5m,O0O tpy by l99l; will
ure ltalian Bor,ernmenl loans and ll.lian
equiphenr.5/88.

atu
Vi8inia Port Aulhority
(US)/Pod ofTian,in

CITIC end L.H. Chanfl(HK)

Olllcr

Opened Laiex CmbH and Chana Nonlerrous
Melals lmpon Erpod Corp. ioinl venlurcs for
business in Dus'eldorfand tss€n. d88.

MATATTC (UK)/China Srate
Shipbuildin8Corp.

ASreed todevelop a Blobalsales network
for theChine*.4/88

8oo8hr Delaware (Us)st€el milllo lorm Ciris-
tecl Corp. 1 1 3.5 million. (HKr%10-
PRC:%70). VE8.

lshikawa jilna-Hirimr He.vy
lndustries, M itsu bish i

Electri., and fqo Menka
UapanYCNTlC, CNltC, and
Xinan Aluminum Pro(er.in8

Will provide ie(hn ical assirra n.e lo up8..de
aluminum smelGr planr. 112 million UYl.5
billion). d88. Dravo wellman Co.

(US)/HIPDC

(us)/NoRtNCo
SiSned aSleemenr to produce th€ NiShrhawk
s€miautomati. ca6im ass..uh weapons. S/88.

Ansa ldo (llaly)/X inhua
t le(triciry C€nerataoa Planr

Ne8orlalins sale ofsubma.ine knife wheel
technology.5/88.

lohn Brown EnEine€rin8, sub
ofT.afiltar Houe€
{UX)/tllPDC, Chons8irE
(Sichuan)

Ne8oliatin8 cootract lo coproduce hyd.:ulia
excavalors ofsix toten cubic met€r capacity
5/AA.

IVO lnlernaiional, rub. ol InF
atran Voima Power Company
(Finl.ldrMudanjianS
(Heilonsji.ns)

MinitE E$iFrl.nt

Chjnak tryin<

Orefl stein and Koppel (FRG)

lnsr@nt. ihChip

Orenstein and Koppel (f RC)

d&r
Bucyrus'Erie Co. (US)

Pa.LrSinf M.leriils.nd tquiprn€nl

Brttenfeld Cloenco
(UK)Ahandon8

A}cr

NA (SwiEerlandyweifans
C€llophane f actory, Shan-
don8

Pelrol€lm, N.lural Gfi,.rd l"hl€d tquiFnenl

ErtablisM cooper.tive aSreement io' the
manulaclure of elechic rn in in8 shovels. 4/88 Okano Valve Manuliclu rinS

Co. (lapanYDalian HiSh-Pres-
eurc Valve Pl.nt (li.oning)

Produ.lion of valves forthelmiland
nuclenr power planls and p€lro<hsmical
proiects al Dalian Okano Valve Plant usinS
laparies€ manufacturina €quipment ind
mea5uring roolr. 6/88.

Mr.ao lnlernelion.l lnvslmnt
Co. ttd. IHK-baeed Chinese
ventuleycurnsxi

Si8ned contrads to buald power plants in
Eejhai (20O MW), Liuzhoi, {200 Mw),.nd
Xin8'an (hdo 25 MW Benerato6) tlm mil-
lion- 6/88.

si8ned contract to inv€.t in film paclatin8
f.ctory. ?,/88.

supplaed technoloty and €quiprnent b n€wly
opened faclory in etahanSe for 50 percent ol
ploduclion.5/88.

Consodium of Deursche 8ab-
(o(1, Mann6mann, 5hah8, ln-
noleah, and 8.own 8o!€ri
(rRCYMinislry of Nuclear ln-

Si8ned accord {o.ioihr consrrucrion of
I oOMW hith-temperatlre nucleir reacto.
t328 million. Y88.

Chine'.1m44.

tind€Co. (FRC) Si8n€d conx3cl to rupply peiroleum equiP
menl. t22.9 million 1DM38.33 million).6y'88

Sold l0 oil reclamalion unilr. t250.000. 5/88

NA (Sweienf ilin Paper Suppli€d offsel newsprinl produ(tion line
wilh 200 tpd capacity. 6/88.

Lummus Crerl lm.. sub. of
Combunion In8ineerin8
(US)/A.C.T. Operato6 Croup
(AClP, Chewon, Texa.o)
.nd Nanhaa[asl OilCo.,
rub'. ol China Oftsho.e Oil
Cotp.

Aquaneli(s ln. (US)

ln!?stmca/sin China

ZonS Yuan Co. (US)/China
wats Resoolce ind Electric
Power PublishinS House

Chin^merica (U5/China Radio
ServiceCoa.

Wall p.ovide efl8ineerinS .nd procurernenl
rervi(er for a floatint productiory'{ora8e ofi-
shore loadinS unit and drillinF/produciion
pladom in fie South China Sea. 5/68.

Pairi(k M€dia Croup
(USYCh jn. Uniled 

^dvenisin8colp.

NeSolialinB ro umrade and expand oudoor
advenirinS. 5/88.

lly.n8 Phrrmaceutical ln
dusrri.lCo. l-rd.
(S.KoeaYHa inan lsland

tslablirhed Eeiiins OA Co. t'ublaihin8
house usin8 offset printin8 and eleclronic
rypgenin8. (US:6od^.PRC:40%). 5/8a.

SiSned a8reement to coproduce weekly
"Amercan Music llour" on State-run nation-
al radio end will sell bilinSual five-minute
advenitement! lor 15,om/m in ut€. 5/88.
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Ne8otiatinS health drink manufacturinB joinl
venrurc. 5/8a.
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Ser. {swed€n). Puolimatka
subs. of Hankkiya, (Fiflland),
and lwo businessmen
(HKYAll China Fede'ation o{
Returned Overreas Chinele

Willeiablish the Hua Qiao Mansion hotel in
8eiin8. ts0 million (FM200 million).
(SWE:l 39rFIN:l l.57o"HK:2s.5%-PRC:s0%).
3/88.

€urcma*er (finland)and
Polar DesiSn {l-lK), subs. of
turomarkelweitzhzou (sic)
Commercial Developmeni
Co.

Eiablish€d. joint ventu'e hotelto be leas€d
to Euroma el for l 8-year period for fix€d
rent. [uromarket inve5ime :t7.5 million
(FMl0 million) (FlN:60% PRC:40%) .]/88

P.operly MaDt m€nt and Dev€lopm€nl

lnta,Den( inChina

MCM (USYIi.niin

Olher

NA {HK),4(i.men Oplical ln- SiSned thee-year contraci to tale over and
imFove ope.ilions of micoscope produc-
|ion.6y'88.

Shipr.nd Shlppint

Chinz'. tnnr,r

lnrc.ncnt. n ahn)

feh China, sub6. of rar E.rl
Levin8{on Sh ipbu ilding (Sin-

Sapor€Ychina Hont Xon6
TerminalPloject

Sabro€ Marir'€, sub,s. of
l. Lauduen (oenmark)

Will supply ,efriSeration €quipm€ntfor two
ree{e6 and iour versels. t6-7 million (DKR4l

won tumkey convacl todesitn, build, and
deliver benhint pontoons. 3192 million. ,88

Cro6s lnrernalionalAG, sub6. ot
C.o$ & T,e(le. Co.p. {USVB€ij'
in8 J€ep Colp- rUS-PRC ioinl

Si8ned contract for te.hnoloSy iransle. of
ewilchin8 sy(em. 5/88.

(Srazil) Negoliatin8 thc ioinl rerearch and manuf.c-
lurin8 of salellites. 5/88.

[.tuel flralyYHebei Si8ned 3-year a8reemenl to manufadure
diSilelswiichinS synems at two B€iiin8
planB; includer 6rablishmentof a joinr
R&D facilitytoadapt ltalian equipment to
Chinese slandardi. t24.1 million. 4/88.

Sle nens AC (tRC) NeSoliatinS lhre€ ioinl ventures to produce
diSiral lelephone swirch in8 syltems, 6rab-
lish microel€clronac produciion facililie5,
and crcaie a technolo8y cenrer.4/88.

Cht '.lh/Y)n.

Rovena (llaly)/Nan jinS Motor
Corp.

Will supply pressei. l8 million. r88.

Will supply turnin8 ma(hin€. S5O0,00O
318a.

Si.ma Aelo Sear {FranceyCAAC \,|l/illsupply seats (or one 8o€in8 767. l/88.

Boeint Co. (USIr'CAAC Sa8n€d conlracl lo supply three ne* 7,u
40Os. 288.

CC€ sub. orAl{hom
(FranceylntPmalional Tend€.
Co.

Ahcr

(ltalyYCCTV

Hankliy.{Finl.MY}lu.
Qi.o Mansion

Rudolph-l"lbbe lnc. (US)/Min-

&i.rrti6a lnrtrurEr r

wlllprovide J6 TV pro8rams and filmr in ex-
chanSe lor primetime adveriisin8. 5/bE.

Philips Ltd. (HKircEltC, Chin.
Zhenhua tlectronica Cory., and
Hunan Chan8 De factory

lhe^t@nE 1^ ahina

Pexim Enle.priles lnc. (Canada)
.nd Matheut Lumber Co.
lUs/Qinh0an8dao, Hebei

Hy5an Oevelopnient Co.,
Royden Propertier, and Shui
On (HX/Hon8qiao District,
ShanShai

Hysan will.onstrucr rwo lo-story relidenrial
buildaoSs with finencial backin8 of two other
HK compaflier. ll0 million. (HYS:12.5%-
RP:25Yo-SO:l2.57o
-PRC:s0%). yoB.

Willrupply bus entin€s and chassh tobut
.ompany lor lo.al arrembly. 6€8.

Neaotiatint with automobile manulactu.int
entepri5e to supply ensirEr for erpon
rnodeltrucks and completed rucks. 6/88.

Will provid€ rnotorcycle production iechnol-
oay and saler expenire. d88.

Hlno MotoR Lld. (JapanYBei-

iinS

Hino Alo(ors Lid.
0aPanI,/Chanschun lrilin)

K. YunS Ent€nriier ttd
(HKYsports Tour Co., xin-
iians

8e8an conrtruclion of UrumqiSoulh Moun-
tain lnlemationalSkiin8 Courseon the Tian-
lhan mountain ran8e. t3 million.5/88. Honda Motor Co.

{hpanYunited Company ol
Moto.cycle l,rdurtry,
CuanSdooS

Plans to spend tlo million for land-u!€.ithis
of4 sq l(m tobuild factorie' for US bus'-
nesses. 5/88

will supervise conslruction of Hua Qiao Man'
tion.nd handle fo.eitn buildiot materials
pro(urcmenl.3/86.

Mertz ln.. (US) \,vill supply I I vibralor rrucks linanced by
US txpod-lmport Bank.l9.2 million. 5/8a

InrEport tlon .rd lduporr.tloo lquiFn il

Willdesi8n dnd consulr in the consrrucrion of
6l -a.re induririal par* n€ar ShanShai. 5/88.

Mercedes Ben, (f RCYNORIN-
CO, No. I and No. 2
Machinery Planr, Baorou, Nei
Mon8Sol

SiSned a lo'year contr.ct lo supply prcduct
inform.tion and manufact! nB te(hnolo8y
to produce I 4 types of he.vy rtucks. I I 80
million.5/88.

Netherlands Airyon Coniuh-
anls, Ballasl Nedim, Akpon
ManaSement s€rvices, aod
Philip. Erpon (Nether-
landstA|TCO

Awarded conract io desi8n a new terminal
o, HonSqiao Airpon, shan8hai. tl9.4 mil,
lion (Drl 35 million). (NET:55Y-PRC:4sYo).
3/A8-

OllEr

Finsam lnt€rnalional lnc.
(Norwaytr(OSCO

Willsupply rcefer contain€rs and relevant
equipment. 14.9 million. (NOR:10%-
PRC:7O%|. 6188.

Olher

Reconsrru.tion Credit ln-
{nure (rRC/MOr€Rr

willprovide loan tosupply container te<hnol
o8y to linan(e construction ol ship6 od€red
frcm Cemany. tl25 million (DM20O mil-
lion).5/88.

Will rupply l0O substation transiormeG
produced in l-e Havrc and Xi'an to Chine€
railway authorities !o b€ installed alonS lhe
Zenthou'Wuhan lin€. 155 million. yE6.

Sold railroad ties. 6y'88.

lnw.hPnl{ nahin.l

Icle(ommunic.tion!

ahna . tmN.E

Case Communicationr
(US/Minislry ol roreiSn AI'
fai.!and Mrnasiry of Railwayt

Will supply communications equipment. lS
million.l/88. Kia Moro6 (S. KorealAha ndon8

Case Communications
(us/Boc

Wili uptrad€ 8€eline commirnicaiions sy5-
tem.3/88.

Harler Co. lSwiuerlandYMPT

SWF Auto-ele.tri. CmbH. sub.
ol lTTAutomorive lnc. (FRCY
ShanShai No.2 Autornotive
Wotu, city of Shoucou,
Shouchau A0to fleclric, and
Ch.nSsha Ado Eledric

Si8ned a8reement to eslablish an automo-
rilcpatu manuladu n8joinr venrure. lni-
lial inv6l.nenl: I l -12 million.
(rRC:25Yc50%-PRC :50%.75%). 3y'E8.

NeSotialinS aSrcement to construct wholly
o\rned .uto ass€mbly plant to manufactu.e
lruck, vr6a, and can. 5/86.

Sold l2 p.oSr.mrontrclled tel€x systems and
dara swir(hin8 exch.nSer robe inslalled in
Xi'an, Qin8dao, tuzhou, Han8zhou, and
N.nchan8. tS million lsfT million)- S/88.

SiSned m'./hi-phase umbrella aBreeded b
.ssist in lhe development o, auromotive in-
dustry, in.ludin8 th€ ,ale ol equipment ,nd
licensesoi rclated lechnoloay lo. CM 2.0
lireen8ine to 8€i Nei tn8in€ tacrory, 8€ii.
in8.2/88.

The Ciinr Buire$ Review/S.pt.mber-Oclob€r rgtt

Corp.(USy'CN^lC

61



October 1988 - The launch of a new
publishing concept
in China

Xinhua, the official news agency of the
People's Republic of China and SOUTH
magrzine, the intarnational business monthly
specialising in the developing countries, are
co-publishers of a brand new monthly
business magazine in Chinese,

"JingjiShijie", or Busino3sWorld, is a first in
China. lt combines two difforent editorial
ol6m6nts: a selection ol articles from SOUTH
translated into Chineso together with articleg
from China of particular interost to th€ n6u
breed of decirionmakers in China involved
in international trade - a unique mix.

What else does this new olfer?

A minimum monthly circulation of
25,000 copies, eent to namod
individuals throu3hout Govsrnmont the
Banking and Finance sector and
lnduetry and Commerce. A
controlled circulation list compiled
by the Chinese Governmont and
updatod every six months.

A publication di6tibuted Yia
the official Government
network A free edvertiiomont
translation service. And more.

Why not write or
tolephone one of our
orfices now ,or . tree
brochure and special

rdvertieinS
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OFTICERS
(;hairman: ()r^RLE5 E. lltjc!:l-
vi(e-Chairm(nr.r^c,(J. Mt|rpHy, ALtx NDET

BroDY. Sr[vEN G. RorHMErrR
S.(rerary-Treasurer: FR^Nx Z^Ra
(ldrnsel: WAI,TER S. SUTREY
I'r.sidenr R(xiER W Sur-l,rv N

BOARD OF DIRECTORS
DoN^r-D R. 8r-^LL. chairnran of th€ board and

(hicf exc(urive ofF.er, Rrr,{u.ll
I .mti|Ml (:oryoratbi

Ar-r-rx NDf,t BRoDy. presi(lenl/internaiional
Oerlq g Malh.t l\btlduid., Itu-

rtr"AN CHr[N, chairmzn, AbuB Clotq ol

I)^NIEL W. DtRats, presi.lenr. Alit.l-Sipal

R DEeEx FrNr,ry. senior !'(e presidenr, I/./.

l'^rRrc(J. CN^zzo, presidtt\|. Unitd
't.hnologi.s lnt.natirul (:o4vrotion

TnoMAs L C,ossAcf,, prcsidenl, Ir.r.ul.r
Sfi.iatn (:tunrak Conpary. Hct.ul.\

WrLr.r^M B. (;r H^M, seni()r.hairman, fkxr",

Rfi:ERW. H^r-r:, group vkc presidenr,
n llso/th (:orPorutiot

Ct-AUs M. H^r.r-E, presidct'tt, CEa-Cold

.IHE US_CHINA BUSINESS COUNCIL

.JoHN A. tlrNDs, pr€sidenr, ,4T.lf
lrimno@l. lN.(I\prr\I llr,.1r , h,r,rrr.rn.rnrl ,lrrrl
.\r( rr\. ! 'lln rr. ( dxr6t,,t t [tr/,ttr\.

WTLLAM A. l,rFFErs, vi.e .hairman, ,4r.n.an
Clo@nid (:onPonl

J. D^vrD [-utNrNc. Broup dirertor. APC sraff-
West(hesrer, /8M l+'6ld Trdd. Aw/Pk1lv

WrLL|^MJ. McDoNor(;H. vice chairnran ofthe
board, l itst Nalioial Bant oI Cht.dgo

J^cRJ. Mu8pHy, chairnran of the board,
presidcnr, and chief executive ol6cer,
Dr.ssfi Indudes, hv.

(lHRrsTopH[R H. PH[,Lrps (Honorary), r€rired
presidenr, Ttu Us-(iriru Bu:ir..ss (:ourvil

P^uL R-avFrrFr, presidenr (ret), iR(ia)
lamtiml Oil ai (;a1 C,mpou

Srf,vEN G. RoTHMf,rEr, rhairman and (hi.f
executive officcr, Norl,it .st Aithn.s, ltu-

D^VID S. T^pp N. JR., ch.irman and rhief
executive olficer, fllll,r Crorporator

D^VID TENDL.T, (haimran, Tctdbt R./.t.

['^uL W. V^N ORDIN, .ie(urive vi(e president
and m€mber of the Corporate llxe(utive
Oflicc. (ttual El.ttn( (:onponl

CoLIN WtasrEr, .xe.urile vice presidenr, BP

l'P.^Nr( Z^RB. pa ner, hrard Fn.s <l

WASHINCTON STATT
Presidcnr: RocEn W Sur.Lrv N

Vire Presidcnr: Rrcs^rD E. Grr-r-tsplt

Busin.ss Advisory SeRi(esi I(^aEN (;REEN

China Business Review: MADEIIN C. Ross
Publi.ations: M^DILYN C. Ross
Ausine$ lnformarnrn C.nt€r: ITNNIT Ln-rr-E
Managenrnt and Budg.t: RIcH^rD [..

Resear(hi l)^vlD 1.. D!:NNY

l8l8 N Stre€r, NW Suire 500
WashinBon. DC 20056 LISA
(202) 429-0340
Telex: 64517 Ncuscruw
-rel€f ax: (:202) 1 1 5 -247 6

BEIJTNG OFFICE
Direcr('r for China Op.rations: M^RnN Wt]rL.

JoHN FRlsBrr(dcsi$rar€)
l\,)l(t l1.,rr,g.r ZI r \,. \r.! )

Assistanr Adviser: Lru JrNoMrNc
Suite 6036, Beijing Horcl
Tclephoo€, 5137766. .xr. 6036
Cable: uscHlN'nr{D
Iblex: 22637 NCPEKCN

HONC KONC:
Ass4ialc (i)uns€l: BINJAMTN P FrsHauRNE, Ill

US GOVERNMENT OTFICES IN CHINA

EMBASSY
Ambassador: WrNsroN LoRD
I)cpury Chi€l of Mission: Pr:TnR ToMsi:N
A8ri.ullural C()uns€lor: D^vrD M. ScHu)NovEn
(:(,mme(ial (huns€lor: l.YN EDINCEI
(i)mmer.ial ()fii(ers: DENNTS B^RNts. Wrr.rrAM

BRf,Kxf, TTMoTHY P STR^TFoRI,
VrNcEri.TE T^Nc

[:(onomi. G)unselor: J^MF-s l-aRocco
3 Xir'ihui Bei.lie
.liansuomenwai, B€ijing
'lllcphone: 52-383t
Itlex: 22701 

^MEMB 
cN

CHENGDU CONSULATf,
(;()mul Crncrnl: WTLLTAM W THoMls, JR.
l)eputy Pnncip.d Officer: S(iorr BELI^RD

Jnrjiang Hotcl
180 Renmir Road
(:hengdu, Si<ltuafl
'ttlephone: 2{r-24481
'ltlexr 60128 

^cccH 
cN

GUANCZHOU CONSUIIITE
(lonrul Grneril: M^Rx I't-a'm
Drpury Prin(ipal Ofli(erlE.onomi( Se(tn)n

Chiel STTPHEN A. ScHrrrxJf,n
Commer(ial ofhcers: NoRA SuN, Tor,D N

Dconomi. ()fii.er: RoBr:m 14: DRY

Dongfan8 l'ftnel
lblephonc: 669 900
Telex: 44,139 (;ZDFH cN

Attn: USA (lonsulare

SHENYANC CONSUI-ATE
Consul (;eneral: C. llt,(;tNE f)oRrrs
Econo,ni( Olfrcer: STTPHEN R. fox
Coruncr.ial Offi( r WTLLIAM C!:NrrR
No. {0. t,arc 4, Se.non 5
SanjinS st, Hcping Disrn.r
Shenyang. l-iaonnrg
Telephone: 290038
Telex: 8001I 

^rcs 
cN

HONC KONG CONSUI-IITE
Consul (;.nerdl: DoN^r-D M. ANDTRS()N

Deputy Prin(ipal Ofii(rr: ARrHr.R K()BI-ER

Commer.iil Officenr l.yNN W tDrNctR. \'tNc
PRrcr:, NtD QursrorFr

Economi( Section Chirf: y!,r^RN_J. WE vER

26 Garden Rd.
Teleph(,ne: L-23901I
Telex: 63141 usrxxr Hx

SHANGH,{,I CONSULTTE
(ionsul C.nerali CH^RLIJ T. Syl\Tsrrr
Deputy Principal Offi .erllconomi( S<ft,n

Chief: M^l-IHE* P W^rD
Commer(ial Omcer: B^RaaLA Srrwtc$
1469 Huaihai zhong l-u
Telephonc: 336-480
T.lex: 33583 Uscc cN

PRC GOVERNMENT OIFICES IN THE US

EM BASSY
A,nbassador: tl^N Xtl
Minisler Counselor for (i,nnrrcial Aflairt

2300 ConDe.ticur Aveflue, N.W-
W6hington. txl 20008
(:rn ner.ial: (202) 328-2520 thru 259?
vislr. (202) s28-2517
'[i'lex: 440031t PRc ur
(:,)mmerciali 440673 PR(xr LI

CHICAGO CONSULATE GENERAL
(l,,nsul C€ncril: DENC CH^(xroNc
104 S. Mi.hif.rn Avenue. Suire 1200
(:hi(ago. It, {;0ti03

Administration: (3 I 2) 346-0287
Visa and G,nlular Aliairsi (312) 34&0288

HOUSTON CONSULATf, GENERAL
Consul G€neral: NI Y^oLr
Commercia.l Consul: W^Nc Yrxu^N
3417 Monlrosc Blvd.
Housron, TX 77052
Corffn€r.iat: (713) 5?4 4064
visas: (715) 524-431I
TeleK 7ti2l73 cHrNcoNsuL Hou

NEW YORK CONSUl-ATf, CENERAL
Consul (,tn.ral T^N(; XrNc8o
Cornmercial Consul: SHI JrNcxIN
520 l2rh Avenu€
New V,rk, NY 10036
Cornm€r(ial: (212) 330-?428 & 7427
Vis: (212) 350-7409
Telex: ,129134 cr,cNv

SAN FRANCISCO CONSUI-1ITE GENERAL
Consul (kneral: Zx^o XIxrN
Commer.ial Consul: Lrr ZtMtN
1.I50 trguna Strccr
San Fra.n(is.o, CA 94 I 15

Commercir.l: (4I5) 563-4858
Visas: (415) 563-4857
T.lex: 4970121 c(J$

LOS ANCELES CONSUI,,/TTE CENERAL
Con$rl (;.n.dl: M^ YfiTHrN
501 Sha(o Pla.e, Suile 300
l.(,s An8el.s, CA 90020
Adminisrrarn,n: (213) 380-31 05
visas: (2ls) 3lt0-2506 & 2507
re: (2l s) 380- l96l



Are You lnterested ln Doing Business Wlth China?

IBM

BALLY

KODAK

AMC IEEP

TOUCHE ROSS

NORTHWEST AIRTINE

BANK OF THE ORIENT

Organizations like those listed above know the best way to present their products and
services to The Peoplds Republic of China. They advertise in the

FOREIGN PRODUCTS AND SERVICES DIRECTORY FOR CHINA,
published and distributed throughout China by Westbourne Ltd. Westbourne Ltd has the
a<clusive contract to provide this seruice through a long term agreement with The Mplds
Republic of China.

TO INCTUDE YOUR COMPANY IN THIS DIRECTORY

CALL

1-800-s42-OO7s
1-214-701-8070

WnSTgOURNE LrP
a MUNICH T LOS ANCELES a DALLAS
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