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th* Trends&Issues

China Announces New Investment Policies
7Tt ltt (,llir i.rl I lrct,)r i( rurrourrd-T

! irrg llcijirrg r ctrllt.nt relirlnr
I- tlrrr, rtlrr sttllrt li()rr lrtl)t'r -

lxrlt. hrrt tlrr rtr'r'rrtlv .rrrnorrrrcerl irr-
lt.slnrcnt libr.raliz:rtions do herald a

gcnuint r4.x'rrirrg ol Ohina's economy
l,' nr,rr-trrilrrtrl.r( lllr'ittg Iorrign brrsi-

Irt tltc t't't.ril s( ( tor, l.,r irt\ranc(', lin'
cigrt cornpani< s arc norr' pernritted t<r

cstahlish dcpartnrcnt s()res ()n a case-
br'< asc basis. I'ht'basic liaurerrork re-
rlrrircs that Iirrt'ign prrxlrrcts nol cx-
c(.c(l i)0 pcr'(cllt l)l thc storc's sales
!,'lrrtrr('. .lrr(l tlurt tlrc r'rrterprix . irrr-
p(rr I und cxpolt lc, cls rcnrain elen to
lrtrlattcc l,rr't,igrt exrh:rrtgc. Tlrr lirst
appror't.rl .joint-r't'nturc (lcpartnrenl
stolc (irrvolr irrg .lapan's Yaohan
cltairt) is rrndcr c()rt str-trc t i( )n in thc
Prrrlrrg rlistri< t ol Shanghui antl a sec-
ond agrt'ctttcrtt ltas ap1>ar< ntlv bcerr
sigrt<.rl bv a I Lrrrg lkrtrg rclailel to es-
tablislr a stort.irt llciiinB. Acc()rding t()
a rcct'nt !linistn' of (lornrnerce re-
polt, l2 otht.r cities rill l>c alkrrved to
<liscrrss. joint-rtrrtrrr-c rctail rleals.

Accounting, corrsrrlting. arrd other
servict intlrrstrit's are also bcirrg
opcncd to lirlcigrr pa rticipa t ion.
1'hr'cr' joint-r't ntrrrc acctrrrnting finns

harc allt.adv bccrr appror'ed and
rnorc appr'or'lls art' t'xpcctt'rl. Peo-
plt"s Ilirrrk ol (lhirrir (PBO(l) Vice
(llrailnratt (llrt,rr Yrrarr revcirlcd this
sprirtg tlrat llcijing is <'orrsidcling a)-
l,rwittq lirt'r'igtt ittstrr:rttcr' rr,rttpartir's
l() ()l)( r'at(. irr (lhirr:r: New York-based
..\nrcricarr Intcrnational ()r'rxrP (AJ())
is nirlt'lr rcpolltrl t(, bc n('g()linting to
cstahlish a joint vt.rrtrrrc or rlhollr
o*rtt <l inslrrartr-r'crrrrpanv in Shang-
hai.

l'llc I{ ill ( \l:ll( scr t,rI lr.t. x cn rig-
nilicarrt lirrcigrr :l.tivit\ irr r('ccnl
rir()ntlls- ll(,ng Kr)ng invcst()ts hil\('
llt'ttt tht' rttost ltctirr' plavt'r's so lir',
brrring rrp lantl-rrsr' rights which ale
apprt'r'iaring r alrirllr'. ( irnrnrcrcill and
inrlrrst rial propcrtl'1>riccs in Shcn-
zlrr.rr. Iirl t.xarrrpk.. incrcasctl near'll
2(X) l)(r(('nt rlrrrirrg 191)1. Forcign
propt'r'ty rlt.vr,klrnlenI is :rls() ()n thc
lisr'. lt'rl lrt'tltc Krtttitgai (irrni (ir.'s
Pl.trrr t,r rl<rtloP .r J{l \q knrr'( 'r 'rl
th(. 't'irngJ)u (listrict {)l Ilainan Island.

l-on'igrrcrs involvtrl in banking arrd
tlarlt.ulc also lx,rrefitting liorn the lil>
cruli/ati(tn (lri\(.. Srrl)lx)v'dh. Ii,reign
barrks rlill srxrrr bt'alkxlcd lo opcn
blan(lrcs irr ()rrarrgzhou, -['ianjir,
Dtliarr. \anling. Frrzhotr. \ingbo, and

Qirrgrlao, tlrrrrgh thcr will srill be r.t-
st rictcrl llorrr corrrlrrtting ranrnin6i
bttsincs,i. 'l t'arlirtg cornParrics, rlcan-
rvhilc, rtill lx'allowcd k) ()l)erate on an
r'x1x.r'irrrr.rrt:rl :ln(l rr.\tri('t(.d l)Jsi\ in
thr r'ccrnllv cstitl)lisllc(l Iree-tra<ie
z,rrrcs..laParrt r(-lr:r\((l (:. ltolr &' (i).
Inc. lurs alr-carlv hccn al4rlrled to op
eul. in l\(l()ng. :rrrrl Nlitsrrbishi is re-
p()rtc(lh' (lis(-ussirrg a siurilal rlcal.

()rtI tlrc P.rrt Icr{ rrrrlntlrs, Bcijing
has also t xtr'rtdcd invcstnrcnl promr>
ti()rr in(('Itir'(,s l() li nlltrbcr ()l inte-
rior anrl trottlcr'arcas. Sincc thc
spring. lorrl n(rrtheastcr n b(rrdc!-
lln!r)s-l lcih( , Srrili'rrhc, I Iunchun.
and \lirnzhouli-har-t. bccn opcncrl
li)r li)rcign trarlc and inx'stnrcnt. In
frrrrt, lll \'.rrrgtrt, Rirt.r' :rnrl irrtrlior
(itit.s rlcr'c Pernritlcrl l>r tlre central
ll()\'cr_nrrl('tll to olli'r- Iirr-cign invcstors
preliT( nti:rl tcr'nts sirrrilar t() tll()sc of-
fi'rc(l ii thc o1x'u coastal citics. Belre-
ficiarit's ol this latcst acli()n includc
Nanjing. \{thiur. anrl Ohongrling, brrr
it lcrrtrrrrr rrrrclcar rvlrt.thcr thesc in-
aenri\'('s t\ill lx' srrlliticnt lo conrincc
folcign invcstols to txtrkxrk the ntr-
lll('t-()tts inlt_luttfll(-lur'(' and ()lhcr pr()t>
lcrtts tilrrrrl in interior arcas.

-llirhanl llrecht

Picks up Speed
to the fair's organizers, 6l US lirms
were among the over 850 foreign
travel compan ies participating, up
slighdy from the 604 fbreign firms who
attended the 1990 Shanghai travel fair.
The number of foreign attendees,
however. seemed small in contrast to
the \"st crowds of local spectators and
the large number of staff manning
boo*rs from over 90 local tourism en-
terprises.

Foreign joint-venture hotels, man,v
of which were alvr represented at the
fair, are still feeling the pinch of the
recessions in key foreign economies.
Though several foreign hotel man-
agers scenred encouraged by the
crowds at the fair and the 1991

aourism sarisdcs, many noted that av-
erage hotel occupancy rares in China
are still far from optimal.

Aa increase in flighb to China may
boost the business of these hotels,
however. US carriers Northwest Air-
lines and United Airlines, for example,
added extra routes to Beijing and
Shanghai $is summer, while the Chi-
nese air industry is aggressively seeking
new pzrarenger routes. Air China has
added 64 internal llights to key rourisr
cities, and announced in August that it
will join forces with t}re China Intema-
tional Travel Service to launch a new
airline to deal exclusively with tourist
travel, China Tourist Airlines Lrd. is
schedLrled to begin <.rperations by
yeax's end.

-ww

Tourism Industry

4 The Chinn Business Reltielo . September-October 1992

After three long, dry years following
theJune l9tl9 crackdown in Beijing,
China's travel industry has landed on
its f'eet. Statistics released by the Na-
tional Tourism Adminisu-ation (NTA)
indicate that total visitor arrivals in
l99l hit nearly 34 million, a 5 percent
increase over the previous high in
1988. NTA, which has proclaimed this
year "Visit China '92," is optimistic
that 1992 tourirm receipts will rise 12.5
percent over the record t2.84 billion
eamed last year.

In June, NTA and the Beijing mu-
nicipal government cosponsored the
China Travel Fair'92, a fourday'ex-
travaganza aimed at foreign travel
agenrs and tour operators. According



Reforms Give Rise to New Government Office
f) e ijing's "reformist'camp has

ffibecn pushing for significant gov-

Ll.--.nt restructuring in an ap
parent effort to recast the State's role
in the econonry. One sign of this effort
is rhe growing power of Vice Premier
Zhu Rongji's newly christened Slate
Council Economic and Trade OfIce
(ETO; formerlv known as the State
C,ouncil Prodtrction OIIice), which has
been reking greater responsibilities in
areas traditionally held by the State
Planning Commission (SPC), rhe Min-
istry of Foreign Economic Relations
and Trade (MoFERT), and the min-
istries of Materials and Commerce.

The early summer announcement of
the renamed ETO stopped short of de-
lineating its precise powers, as its new

role has not yet been fully decided.
Howcver, the ofhce is already assuming
the lead role on economic policy and
performance, including reform of
State enterprises and development of
China's stock markets. In addition, the
ETO has now assumed responsibility
for approving projects to upgrade ex-
isting factories, a process formerly un-
dcrtaken by the SPC. Zhu's office has
alrc had an ad hoc role in some imporr
decisions and foreign invesrment ap
prorals.

If the ETO is successful in garner-
ing cxpanded powers, it will probably
be convened inro dre Sare Economic
and Trade C.ommission, most likely at
nexl spring's National People's Con-

Sress (NPC) mcering. The conversion

would put the change-oriented olfice
on at least equal footing with the
more conscrv-ative SPC, which, accord-
ing to some, is likely to be trimmed
back in influcnce and resources as

well as personnel. One State Cruncil
source says the creation of the ETO
(and cventua.lly the ETC) is really a re-
tum to a pre-1988 proposal-to phasc
out the industrial ministries and cre-
ate a Japanesc*rylc Mm-like ministr,'
to run the economy,

As for the ETO's leader, Chinese
pundits continue to speculatc tiat Zhu
Rongji could be bumped up to pre-
mier at rhe l4th Party Congress. At
minimum, he will continue as vice pre-
micr, and will likely gain a seat on the
Politburo. 

-John 
Frisbic

Short Thhes
Chinu atrcdc.s to Btnu' (,ontu,nlirnt

On July 31, Ohina oflicially .joined
the Llniversal (lopyright (lonvention
and must now abide b't'intenrational
copyright regtrlations. As part of the
agreement, China will pav lirl foreign
copwights with foreign currency.

Pay hike lm l't:st:O uorhen

Foreign representative olfices and
Chinese workers alike hare long grum-
bled about tlrt' palrnent qsteur of ofti-
cial Chinese enrplovnrcnt broker !'or-
eign Enterprisc Senice Corp. (t-t:s(lo),
which traditionall,v distributecl to (lhi-
nese ernpkrvees onlv 2(!30 percent of
rhe fees collected fronr tht'ir f<rreign
emplovers. However. FEs{l() Beijing re-
centl)' announced that it uill now prt>
vide Chinesc staff with 40.45 percent
of these fecs. In turn, most Fl:s(:(>pr(>
vicled srrbsidies and benefits (except
medical) have been elinrinated.

US, China Sign
Condliation Agreemtnl

Thc Arncrican Arbitration Associa-
tion (AAA) and the Beting (loncilia-
rion (lentre of the (lhifla (inncil for
the Promorion of Intemational 'frade
(ccptT) signed a .ioinr conciliarion
agreemenl to off'er their sewices in
Beijing and throughout (he United
States to help (lhinese and US busi-
nesses settle disputcs.

The new agreement, signed in late
May, is unlikely ro help ease the rash of

cases being filed for arbitration wirh
rhe China International Economic and
Trade Arbitration Commission ((ll-
E'[AC), also administered by ccPIT.
(klnciliation hearings-unlike (;IETA(I

findings-are purelv voluntarv, and
their resulLs are non-binding, making
them attractilc to Chines€ panies. For-
eign parties though, generallv prefer to
seek binding arbiu-ation nrlings. Since
even lhese can be difficr.rlt to enforce
in Ohina (sar Itu CB& Mar-June 1992.
p.6). however. few foreign companies
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are likely to turn to conciliation.

China's capital
grous expensite

Beijing has made the "top twenty"
lisr of most expensive cities for foreign-
ers, according to a recent report by
(brporate Resorrrces Group, a Oenera
consultancy. Beijing and Vienna tied
for l9th place in a spring price survey
of l5l producs and rntces, including
food, clothing, and transportation, but
excluding housing.



Our suggestions on how to improae China's inuestmsnt climate

A irr.t tlrr' loirrt \i rrtrrrc l;rlr'urrr
\t i",,.,1 in l1)71t. (:lrir.r lr.rr nr.r(k

-r l{,,'.,t rtlirk s ir rllrll,rpirrg its
\-/lirr't'igrr irrrcslrrrt nt ;rolicir.s anrl
inrpr-oving thc o;x lating (.r)\'ir!)nnlcnt
lirt Iirrt igr-inrcstcrl t rrtcrlrriscs (l lEs)._lhc 

rcsrrlls arc irllrt.ssirc: lrv tlrc trrrl
ol l1)l)1, (llrirr:r hatl alrpror<.rl rrrolc
ll)ln .10,000 li)r'cigD inrcstl( lt c()lr-
tracts t\'itll a total r'lrlrrt ol or<.r' $ir2 bil
li()rl. r\rrrr'r'i('an in\cst(ns ((nlslilul(. thc
scc()Ird largc\l sottlrc ol Iirrcigl <lircct
intcsttttcttt. rrith rrrort' tlrnn 2,(X)0 rorr'
tlacLs rlrlrrrrl at nr'arlv Sir billtrrr corrr-
rnit(( d thr'()lrg,r l1)1) l.

I lorr'crr.l. rrrrtil rtori. ltr,\t lr)rcign in-
\'(\lrIr(Irl lr(ls lrcttr r,rrtrrtlr.rtt<l irr
srttall. low-tcchnok:gr I)r()ir1tri, ntan\, ()l
which an klr' r'alrrr-rddcrl proct,ssirrg
an<l asst.rnl>lr pr'ojccts lelrxalcrl lionr
ILrng Kong. ['.tirvrur. arrtl .rth(.r ?\siiul
cottttttics. 1,lr gc, advanccrl-tcchrrokrlly-
pxrjects in basic inrlrstrics havt'l>een
(oDlPaIati\'('lV Icu in nrrrnbcr. Al-
th()ugh []S trrnrpanit,s ;tlrponionatcly
invest rnorc in lalgcr', advanccd tech,
nology projcrts thnn invcst()rs I!'()rn
()thcr cortnt cs d(), US Iinns, trxr, havc
bet'rt catttious in nraking lllcs(.typcs ol'
investrrrenLs.

'I'his carrtion is drrc to a nunrbct'{)l
prr,bltrrrs irt (,ltitlt s ittvcstttrr'rrl r.rrvi-
r()nrncnt. ln thc intc!cst of cxPkrring
wavs to rt'solvc tlrcse pr()blclls, tlcnl-
lx't' r ottrparrics ,rl tltr' ( S(llrirra Brrsi
nt'ss (irtrncil rc(cntl) hcld a s(.rics ()l'
rrcctirg\ tr) (li\allss (:lrna \ lolrign in-
\(:5lrlrnl ( n\ir.,|lrDt nl .trrrl w:rt'. rtr
wlrich it cotrld bc inrpror'ctl to th('mrr-
Iu.ll l)cuclit ol (llrirra an<l Arlcriturr irr-
\'('sl,,r\. AI)l)r()xirrl.rtr'lr 7r-r rrrrrrIarri< s

US inyestors
constitute Chinab
second largest
soutce of foteign
dircct investment,
with morc than
2,O(N, contracts
valued at nearty
$5 billion.

participated in these discussions:
nea y all of thenr were multinationals
with investnrent experience in rnanv
countries. Some of these conrpanies al-
ready had operational inveslrnents ilr
China, while others had not yet lbund
the righl ol)por-tunity l() invc\r. Parti(i-
pants included USbu;ed corporatc cx-
cctrtives responsible fol investrrrenl dc-
cisions and strategy, as well as the
general managers of projecrs in Ohina.

l his paper summarizes the vicws o[
these companies. It does not atldrcss
long-term, structural problems srrch as

infrastructure bottlenccks or rnarkel
segnrenration, which are terl real disin.
centives to investment in (lhina, he-
carrse we are confident that thc (:hi-
nese government will solve thtse
problerns over time. Instead, rhe paper
focrrses on key issucs t]rat the UVlhina
Business Council believes are sollablt:
in the shorter-ternr thnrugh yrli<v ad-

6

The Council's Investment
lnitiative

H;tor's note: (hm'lhe lrusl six rutnlhs, lfu L'S-China Business (hunril has rondutted txtensitc rrv,onh b nsses: tlu

(tS inucslors irt ()hirra, hrnv bccn rompiled inlo a rcporl thal ha-s been presenlcd lo bruling Ohinese (ulhotiti$. ln I t(

irtltrote lfu ounttll inucslmertl climule

.illslrrcnts. l'r'ogless in lht st' areas
worrkl lt.arl l() iur iDCr-('as(' in tltt.ad-
larrccd tcchnokrgv lrr(l iD(luslr-i:ll fin-
t-ign irrrcsurcnt that (lhiIla dt.sires.
Slxrilicirllr, rv( lrr)posr tlrc IirllosirTg:
. lrrrl)r'(,rc tltc lcgrrlalolr cnlir'or-
Ill('Ilt:
. Ilcltrr l)r'()t(ct int(.ll(.( tunl I)r()l)ct-tv
Iiglrrr;
o lrrr'rclrsr.tlrt arail:rbilitl ol lirreigrr cx-
charrgct
. Rctlrrcc rlarkt.t actcss r'crtr'ictions
and prxhrctiorr conlr ols;
o Llirninatt- arl>itrarr ltt's;
. L<lrralizt'tr-eaurt('!rt Iirr' l'l Es and
St:ltc-owncd t ntcrpr-iscs;
r lixpanrl thc scopc lirr l'll- oJterations;
anrl
o l'rrr'tht,r irrrllrovt' labrrr nranagenrent.

Wc lro1x. that (ihincst poliorualers
lind tlrt st vit.rvs lrt'lPlirl rvhcrr corrsitler'
irrg ucw policirs t() litrlhct' impl ove
( lhinil's iuvcsttncnt rnvironl)ent.

Inrprwing the regulatory etwironnern
'l ltc Iirrcrrrrrst rlillicrrltl crrrrfrrrnting

[JS corrrpanics invt'sting irr (.ilrin:r is the
uIl( (.t tilirr r_cgrrlato[y cnvironnrcnt.
Oornpanics citc<l the lack of'trans-
llarencv anrl clarity ol laws and regula-
tions, tl)(. lat k ol rrnilirlnrity and
consislcncl irr intt.rprt'ting anrl irnJtle-
nrcnting nrlt's and rt'grrlations, and bu-
rcitll(-r'nli( interli'rtncc in IIE ()pera-
ttrls as ()l)sucl(.s inhibiting invcstnlenr
(n' prcvcnting thc srtaccs,ilirl r4rer-ation
ol cxisting inlcstrrrt'nls.'l'h<, isstre of
burcatr<-ralic intcrli'ren<c is onc faccd
br [iS an<l (ihinesr cntcrpriscs alikc,
an<l r.'r'arr'Pk,arcrl tlrirt itl thc Parr lflt'
nl()nlhs th(. (ihincsc grrrtr-nnrent has

The China Business Reuieto . September-October 1992



( l{ rr lv \lul( (l its irrtcI]ti()ns (() r('rl()\'(
lu<lrrrirri.tr;rtirt irrtr'r lrr t rrr't irr t'ntt r -

I)r'i.i( ()lx tirtion\- .\r'tit I li ol tltc ll)13(i

St;rtr' (irrrrrr il l\orisirrrs to [.ncotttagt'
[()rrigr Irr\{\Irrr(rlI (l1 illl! \tilrs lhirt
Ilt.r.rlc to lr;rrr' :rrrtorrorr:r in tltt' rttarr-
aqt rrrcnt .l tlrtir rr;x ratiortr: lc uottl<l
likt to srt tltir rutitlt trrotc t llt'r'tirtt
irll)L rrrcDrr(1.

\olrirrg rr'grrl.rt,'rr 1,r',rlr['rrr. rr r ritr
clrl lxr lttts< lirrr'igrr irrrr str:rs rtttrl rr'g-
ltllllr )r\ ( r ) r I \ i s I ( I I ( \' a ! I r I acrtilin l\ t()

Plarr rrrl ()1x'Irl(' irrrtslrrrt rrl Pr'oiccis.
Iln(( rlirir]t\' :rrrrl irrt rrrtsisIcttr t ctclttr'
r'i\k. ur(l in('r'r'irs( (l lisl irrl)il)ils in\cs1-
lll( nt. ( inrl)lni( \ rttrtst lx rt\tafc ()l all
tlr( url(. llr:rl .rt .r|lrlir.rlrL to tlrrir
pr'.jt'< ts rrttrl rl( ('(l l{) l( ( l ( ()Itli(l('Dt
lh(,\( rulc\ \ill hc ( ()nsistrrrtl\ xnd
rrnili rr rnlr .r11rlitrl.

\\i. r'(.(()gri,/c tlrat tlrr' (lhirrcsc lcatl-
cr\llil) ll:r\ rLrnc rrrrrch irr tltt last lll
\(irrs l(, l(nrllllril( irtrr'rltltInl rt'gLrla
ri()n\.;u)(l rlrirr ir is lwr-( ol anrl rr'or'l-
irrg ,,rr pr,rlrllrrr. .rss,x i.rtcrl rritlr irrr

pl(,rrcrrting lll( sc r'('gulutions. \\'e
crr.(,urilg( (ilrillr's rcrrttltl irr)(l l()aal
gr)\('rlllr( nI (l( l)llIlDr( r)ts lr) ('()rltir)rle
tlris irrrlx)rllllrt rv(,r-k, arrl olfi'r' tlrcsc
Iultlrr'r' srrggcsliorrsr
. Make pubtic and readily available a
comprehensive and up-lodate set of
all central govemment rules, regula-
tions, directives. arrd guidelines thrtt
ill)l)l\ l() tlr( ( sliil)lishrrl(-rrl itn(l {)l)( rx-
tr,'rr ol l,'r'r'rl.lD irl\( \lrrr( rrl l,r(!l(\ l\ ill
(ihirra. Inroru:rgc Lxalirics to prrblish
:rll arklitiorrrrl Iorll lcgtrlatiorrs that
( in illli( I lUr\ llslx ( t ()l illl irl\'('stnl.'rll
pr ojcr t.
. Eliminate all rrrrpublished internal
nrles and regrlations.
e Continue to clarify existing larrs, reg-
ulations, measures, and notices. I'llb-
lish arlrrrirristr atirr glli(lclirr('s irrl(l
rorrrt rlrinirrrrs thill (lirrili iunhiKlr()lrs
.rrr,l rlir|rrtl.rl |,,irrr. ,rl l.rt\ Ix rt:rilli H

t() Ii,r(,ign l)usirr( ss u'irrsir( li()ns.
o Prrblish cloar guidelines on the
scope of authority and the duties of
vario[s govemment departrnents with
t'crPt'ct to l Ms.
r Establish a clcar. impar(ial, and ef-
fective channel for resolulion of dis-
putes related to government organs.
[)rrhlislr clcur prorc<lrrr'al glli(l(lirres
Ior aplx alirtg llrt t rtttct ttic rlt-r isions-

Strolgthmi g pflne.tion of intelle.h.al

Pr"P.,,)^
l.ar k ol ;rrl rlrr;rtc intt llcctrral 1rrr1>

( r'l\ l)r-(,rr( ti()l| h.rs lirrritcrl tlrc lcrel ol-
t('( lllrr)l()g\ ('li irl\( slr)r's lr.trc lrcctt

The lotemost
dilliculty
conlronting US
companies
investing in China
is the uncertain
regutatory
envifionment,

willirrg to irrtrrrrlrr<r' irtto (lltitta. Fol
txarulrlt. irrsrrllicicttl l,ill( rrl l)r'()lr'c-
rirrrr lr;rs irrlrihirt.rl tlrt trirnslil ol ad-
rartcrrl tlrt rnir'al rtrrl plrarrrrart'rrlic:tl
tcclrnolrgit's, rlhilt larI ol sollwar-t'

l)r()tc.li(,rl lras itthilritcrl itrvr'sttrtt'ttt
anrl tt'chrrologr lirr'rrsirrg ll (r)rtrl)lltcl
conryrarrir's arrrl otlt< t tirirnlrlnattrltfs
li,r'rrh()rr solisalt is lrl ir)tcgntl l):llt
ol tlx ir l,r,xlrrr tr. Irrrrrk'r;rr.rtc rcr ogri-
ti,,rr lrrtrl Plotrr tir,rr ,,1 r , 

' 
r r i i r I r ' r r t r l r I rrr-

li'r rrr:rtiorr rlisr l,'srrl (lurinl{ rr(H',ti.t-
li(nrs has lls() hinrlcrctl tltc li<r'nritrg
i,l,rrlr.utrtrl I'r,'((s\r'\ rrrrrl lr;rrilr
rll( rtl, lrs l[r\ lirilrrrc to I)r()l( cl tlta
"lril(l(' (h('ss" (al)Jx'irrun(( ) ()l' itl(ltls-
trial prrxhrt ts Iiortt kxrk-irlikls.

'l lr< (lhirt sc gr)\'( rnrn( r1 is wrll
arvart'ol llrsr' prrrblcrrrs atr<l is titking
prrsitirc stt'ps to solrr' tlrt rrr. l ltc.lrnrr-
ltrl' l1)1)'l Sin(tst S \lt rrror'anrltttn ol
[-rrrlcrstan<lirrg ()rl lntrllr( tllill l]r()p-
.rl\ ftr,l((lr0r l\.lrr rrrrlx'rl.lrrl \l|1, irl
tllis rcqiu(l lrtr<l uill lrclp sptrr a<l-

vllncc(l't('chn()l()g\ irr\('\trrr('nt lt()rrr
tlrt t'nitrrl Slilt('s. \\i ctrc(,rrrlgc tllc
(lhincs< gorcrnrtrr'nt t() \il.l()I'()rrsh' irrl-
yrlt'rrrt rtt tltis ugrt ( rr)t.rll atttl lo c<ltt-
cllt( irn(l girin tlr( srrl)lr)rl ()1 .( tllr-ill
.rrrrl l,'r.rl,lclt.tltrrrcrrtt irrrolrr'rl rrt

pr()lcctirg irrtcllcrttr:rl l)r()l)r'tlv. \{'e
lirr'thtr' rrrukt' th< lirllowirrg rtcom-
nrcnrlaliorrs:
. Provide clear procedures for hold-
ers of intellectual property rights to
exercise lheir righrs and resolve dis-
putes.,rrr,l, rr.rrtc tlr.rt Ilr'rt( r. .1(lrtrill-
istr-atiT c plrxt'<lrrrt's pror'irlittg rrtar'-

lct txclrrsiritr" to I S p:rtcrrt ltolrlcts
ol grhar rrrar crrtir :rl url(l ( hclrticirl I)l()(l-
tlals :ltt l(l(.(llrlt('l\ crrlor r trl,
. Clarify. develop, aod publish nrles
for determin irrg damages. Fittt's
shorrlrl lrc srrllir it rtt l() ( r)itrl)cI)sate
tlrt Pl:rirrtill ltrr(l (l( l( I lrrr tlrcr ut ts ,rl
irrli ingcrrcnl.
. Develop an effective me:rns for en_

forcing j udgments in intellectual prop

erty rights disputes. l.rxal uutlr(nitic\
olien prrxtrt tlrrir (^!rr (rll(r'l)rists il
tIrr' 1rI.rrrrtiII i\ lr,'rr .rr.Ilrr l,r.rltl\

Increasing the auilobility of fureiar
exhanae

()\cr ll)( lil\t ltrv rr':rt's Irrl'igIr t x-
changc bal:ttrcittg Irrl lll'ls hlrs lx corttc
r'.tsir'r. ;rrirrr;rrilv rlrr, to tlrr'rlr"rrtlr irr

lhc rrulbcr':ur(l lrir(lirrg rrrlrrrrts ol
s\tal) ( ( nlcrs. I lorrcrcr , lralartr itrg ftrr.
cign r'xchantc is still ortt ()l lllc gr'('al-
csl c()rla(ttls ol r\lrtcrir'itrr in\'(sl()as.
.rrrrl tlri lirrritt rl opti,'rr. l,,r' r',rlrrirrg
li)r'cign (.\( lllUlg(. irr ( ilrirrlr crr<l uyr rlir-
<rrtrr lrtdlrg irrrtslrrrt rrt,

l'trr't ign crcharrgt ir(lLlslul( rlr-()r
' 'si{ ll P -(('lll(',\ 

ailtlll()l l)li)\i(lc:r
long'tcrrl. dclx rr<lirlrlc sr rhrtiorr trr lor'-
r,ign crcharrgt lralartr ing prr,lrlt trrs lx-
caltst' ar) in(li\i(lllal ( ( r)t( r rr.r\ lr()l
hav' sullicicnt lrirnsil( ti()rl rrrlrtrrrt lo
suplxr t :r largt' Prrrjrr t s rr( ( (1i., r)r, as

rrc hart- sctn agein rrttrrtlr, lrtcarrst'
s\rap(.cnl(r r'll(s n)ii\ l)( sigrrili<antlr
highcl tharr tlr( ()llicial cxclrarttt talt.
Sellirrg Prrxhrcts l() th( (l()llr( sli( nrilr.
kt,t l'rrr-firlcign cxchangc is ol linritcrl
rrsc as a balanr'irrg rr( tll(xl. irs r)ll\ a

rt'latirt ll srrrall nrrrrrlx r ol .rrst()!n('rs
in (llriuit havc ll('( ( ss lr) lltr(l (tlr'r-( DCv.

Expoltirrg, sinrilalll'. is Ilasilrlt orrlv
[irr_ sornc ploju ts. \\'ith so Ii u avt rrrrt s

arailablc to tarrr signili<lrrrl arttorrnls
ol Irartl ctttrctt<1. Olrirlt r Irrlign cx-
changc halancirrg rc<;rrirt rrrt rrts cllir'
tirelr 1r'olribit i!rv|sur( l!t in lirlgc.
capital-irr tcr rsix pr'ojrr'ts. ;rrr<l tcrrrl trr
ptrsh lirt'ign ittrcstols torraltl srrrallrr.
do*nstrt'aru l)r()ir'( ls witll Irwcr' pr'o-
(lu(ti{)!l \()luul(,s th:rl iu( rr()l (klxrr-
dcrtt ort ccortorttit s ol sr ah .

()l'c()lllsc- thc lxst vrlrrtion woLtld
be ltr rrrak<' tlrc n nninlri a lir'r'lr colr
!rrtiblc ('lll-r'cn('\. \\i' lrrt trrcorrr'agttl
t)\' r'r'(( nt (r)rrr( l]ls lrr'tlrr' rlirrr l()r ()l
the Statc A(hrirrislluli(,lr ()l l'.xclllrr)gc
(inl1r'()l tllilt x li( ( lr (r)r\crtil)l(' (ur'
rcncv is in Iatt (llrirrrr's Lrrrg-tr'r'ttt goal.
I tltt. ttrcarrtirrrr., h(,wc\( r', lhr'r'( rrr('
nlcasur(s tlrat <orrlrl hc a<krlrtc<l to
rlrrr' l,'t t igtr t rr lr.rrrgc lr.rl.rrrr irrg
prohlcur:. li)r li)t igrr irtrcstor',i tlurt
rvorrlrl t'ncorrr-lrgc Ul(,ic li'rrigrr illvr\t-
ntertl. anrl tlrlt \\'()(ll(l l)r'(-\( t'\('
(lhina s intt r'< st irr rrrairrtairring u<lc-

r;rratc strpplicr (,1 li,t'(igrr ctrlr:ttrgr'.
'I ht sc inclruk :

. Relax the export requirements for
FIEs in industries in which China
wishes to attract investmenl.
. Allow at leas( p,.rtial convertibility of
rcnminbi for inveslors in key projects
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artd industfies. willl sl( ll approlal cx

Ir'('sslr r{r'itlcn irrto ['ll] rontracts- This
lrrlrrkl lrlrl{i<k. lt.r Ilrr'<,ign inrestols a
Irlrlir t.rlrk ,rrrrl lclr.tlrlt, rottt'r r, ,,[ [r'r
cigrl r\( hurlgc.
. Permi( more broadly the establish-
menl of "special foreign exchange evi-
dence accounts," w hich :rlkrw nrrrltina-
lir)rr:ll ('()r I)llrri( s to balan(c lirrcign
r'xr'lrargc lrt.lrvccrr inrr.rtrrrt.rrt lrrrrjccts
irt. txlxrrts to, ;rrrrl prrxtrrt'nrt'nt liorrr
( lhirrrr
. Standardize the operational rules
and regulations of swap markets.
. Unify regional swap centers into a
nationwide market for foreign ex-
change, tlrtrclrr inrrr':rsirrg th<' lir;rrirl-
itr ol irrtliritlrrtrl n)alkcls. (lll!-r(.nll\.
IlEs tertrl t,r lx r(\trill((l t()tra(ling:rt
tll rr I,,r.rl \\.r1, r cnri,r\. .r I,lr( lii (

tlt:rt ;x rruliu tr l ll.s irr Irx:rtiorrr rritl:
snr:rll slra1r r t rr tcr rrrlrrrrrcr.
. Have existing srrap centers regularly
publish information on trading vol-
umcs \r) tlrill irrrcst()rs Lrrorr'h(,s
rrrrr< h Iorcigrr ( \( lliurq( is erailirhlt'.
. Introduce forward or futuie foreign-
exchange trading contracts rs a bal
lrrrr'ing rur.r'llrrrisrrr s() llrilt l'll.ls curl
n,ilr:rg( llr(ir lort ign cxchangc bal-
arrcirrg witlr grcitt(r l)rc(li(tal)ility alr(l
c( r tirirtlv.

China's loreign
exchange
balancing
nequircments
eflectively
prohibit
investment
in large, capitah
intensive Woiects,

Ronotlrg marhel aa-ess barl.ien and

Pmductian cantrols

\larrr cortr prrrrir's rritl: a<lrarrrc<l
t<r'lrrrolrgl rrrc irrtcr<stcrl in invcsling
irr prrxltrttirt crrtcr'grrisls irt (lhin:r l()
stll prrxlrrr'tr to rlrc rkrrrrcsti< rnlrrkct.
IlLrt crtrr il tlrcr .rrc.rlrlr'to rtrccl tlrtir
ftrlcign t xch:rngt nt crls. tlrcsc Iir-nrs of:
Ir'rr l.rrt' lr.rtltr.t. to rrr,rrlct .r((r'\\. Ln
r'xarrrplc, rttarrr I IIIs Iacc arlrrtinistr'a-
ti\'( l\ (l( l( r llrillc(l prrxhrctiot) corrtrols
surh irt irrlx,r I liccrrst |t qrrirt'rrt nts
lr inrlxrrtr.rl (()lr lx )rr(,n ts, anrrrral a;>-

proval ol prrxlrrction rrrlrrrr<'s b1'grx.
<.rrrrrcnt rlcpirrlrrrcrrts, and lirnitt'd ac-

crss to inlrlarr alkx ations of clitical :n-

[)uls !rl S tnt(!c()D t I()llt.<l Pricr.s. Strclr
controls prclt'nt inrtslrrrcnt in largc,
r':tpitrrl-intcrrrirc I)r'.'ir'( t\ th.rt r( (luirr
r'c,rltr,rIrir's oJ v'.rL to hrrrcr Irodtrr'ti,rn
costs an<l llrr'gc salcs volrrrtrt' to.jrrstih
tht' capital orrtlav. Srr< lr ccononries of
sr lrll lrtt' lrls,r r'rst rrri;rl lor rrrrrr;x tirrg
in inlcrniltionirl rrarkcls.

\\'r' t-t't'ottttttt nrl tltc l rtrrnal ol ad-
nlirlisltxti\'( rrrnlrols on l'ls. atrd lrd-
\1".r1r. l( llittB lll( ttl.lt k l rlt'l(.t tIillt'
pr'rxlrrction volrrrrcs irrrrl ltvt'ls ol rkr
rr'\ri( \irl(,\. \4i. lx.li('r,. i|lt'rr.lrrr.s irr
pr'rxhrcliorr rolrrrrt will slinrrlal(. l(x'irl-
izatiorl. rrlrit lr. irr trrr-rr. uill slitrrrrlalt'
lhc dt'rr'Llrrtrcnt ol (lhirra s ('(1)n()rn\',

tt chrrrrlogv basr'. iurrl irrtcltrational
c()rrrl)(lili\crrcss.

Elimi'tutig atiib1,ry fea
flllr, likc rlrrrrcstic cnrt.rpriscr, lacc

lllc l)r'()l)lc,rr ol ar'llitr'lrrr lt'cs irrrlxrst,<l
lrr r:rriorrr Lrc.rl gorr,r'rrrrt.nI <lcpar't-
rrrr'rrts. Irr arl<litiorr, rrrarrv IIhr alt
.rrkcrl to |.rr in l,rci,lrr crr Ir.rrrgc lrts
that rLrrncslir' crrtt r'grliscs l)a\ il ,"r-
lrt tt 6i-tclccorrr rrr un iaitli( )ns irrstillla-
ti(nr iln(l rrs( r li'cs. Iirt' r'xlutrplc. Nftrn'
ort't'. ['l[]s atc olicrr asst sscrl clrarges
Itiglrtr thiur tlrosc billt<l l() Slillc ('n1(,r'-

llt ist s.
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.\rticlc l{i ol tht lllllti Statt. (louncil
I)rovisions to En(r)urilg(. for'eign In-
\(\lll)cnl ]pc('ili(.rlh Irl,lrilrir. thc itr
(liscfinrirtatc lcvlirrg ol (lrnrges ()tt
l-llis. W<' rrrge that this urticlt- be inrplt-
rr(nt((l lulh, and that <'ltar guidclin(,s
lx gir'< n to local gorr.r'nnrtnt dcpar't-
rrxrtts lo tltis tllt'rt. \\'r'als{) rrrgc that
lll(, ahanncl lirl aPPt.al lrn(l r'cs()[lti(ni
rlt'sclibed in Articlr l{i lx, rnadt, rrorc
elli'( li\'( .

We understand llllrt lh(.ccntral g(,\.
('r'nnr( nt is cur-r-cnth (()nsideling a n()-
ri((, (hirt rtill pr(,lribit cl)rrging FIF.r
It r'r irr li rr ciBn r'rt lrarrgc tltrt dorrrrstrr
('!rt( rl)riscs p:r io rzrrrairrlri. \1'c rllgt,
rhitt (hi$ Dotice bc issrrcd an(l inrpl('-
rncnled. We hop that lh( n()ticc i!ill
also stiprrlatc tlrirt li'ts clr:rrged ro l'l!)s
shortld bt'equival('nt t() th()se (hargc(l
t() Slxtc enterp scs.

Equaliring nE and Shtc en qrise
t eatnenl

Mrrch has bccn said l;rtelt'about
"lcveling the playing field" between
State enterprises antl FIEs. (jhinese ol:
licials ancl policvnrakers have an-
nounced that State enterprises will be
givcn more aut()n(rny in ntanagenrent
and personnel issues and will enjov the
sanre low tax rates as l'lf.s. US investors

\lll)l)()t t thesc rl()\'(,\ t() rc\,it:llr/c
(lhina s donrt'stic irrthrstr'.

l lon'cvt't', th(.s(. ll()\'cs ntil]'l()l
''Itvtl" tlre fit'kl-tlrtt nrily in l:r.t lilt
il in filv()r ()l'Stalc crrtt r'prist's, whiclr al-
ICn(h rcccivc sll.ll l)r'('li.r(.ntial tr'(.irl-
rtcnt lls pti()ril\ llc(('ss l(, l()ans llrr(l
lon'. State-plicr.rl lau rrrltt,rials. l'll.ls
c:l,r r'arclr ()btain srrclt pr iorin' accrss to
rir\! nlat('rials aD(l illvariirblv ha\'(. l{)
pav higher l)ri(('s. (\'('rr il thc nratcrials
ar'(. s()ulce(l ir (lhirra. Irr s()n]e cascs.
llrcsc (;lrina-s{)urcc(l rrralcr'ials nrLrsl bc
pai<l lirr in lirr-cign rxchangc. ()ltcn.
FIlls rnust irnport thc rratcrinls. rlhich
rnak('s it rr1(re rlillirrrlt Iirr thesc (nl(]r-

l)riscs l() balancc lirlrign cxchangc.
Slatc cnlcryrises als() r-cc(.i\r, ra!(n_ablc
aust()tns tlcatrn(.rtl. such as cttsl()nrs
rlrrtl r'tdrrrtirrnr .rI cx(.rrl,ti',tls ()D irr-
lxrtrcrl equipnrt'nt arld rnatc als, an(l
havc glr.rtrr' :l(((.\\ to th(, rlonrt,rtrr'
nrarlcl than FIEs (l().

l'lEs are irpprolt,<l ll thc (llrincst'
gr,\'crnrrlenl, hart (lhincse legal per'-
s(,n stalus, Pa) urxcs. an(l (,mploy w()rk-
crs. l'uir cornpctitiorr bctween all (lhi-
rlcs( ( rr terpris(,s-irclrr<ling FIF.s-is
(ritical if China wi$hes to lostcr the dt-
lt Lrpntent ol prorluccrs capablc ()l'
c()nll)eting in $or-lrl nrarkets. We arr
l)lcirsed to hear rcccnl ccnfal g()!'ern-

rrent ann()lrn( (,rIlcnt\ that fi)r'cig
r'.,r)l):urir\ nill lx .rll,'scrl to pin'ti(i.
l)nl( in s('!-\i(c irrrlrrsllics and will bc
( rrr trr'agr(l lo (lnlllx l( uitlt rLrrtrr',.tir
c(nlJ)anics t() in)l)r(,\'(' service and clli-
cicncr'. \lt h()lx lhal r-cstricti()ns ()n
('orr)I)( IiIir)rl rrill :rlso lrt rel:l\c(l irl
rnnnllfactut'ing ill(hr\lIics.

lkpandhg the smpe { FIE opefltors
Ircr-casirrg tll(' t\lx.s ()l_ acti|itirs li,r-

cigl ('()rnl)nni( s rrtav t rrgagc in wotrkl
illllilcl invcslnr('rl arrrl lrlirrg atl<liti(}rral
hcncfits to (iltitur. lrpt'r oI'r4xraliols
t().0nsi(la| iDClu(l(.i
. Expard development of fully inte-
grated companies. \l()lERl lriN lxglrr
l() (lc\elop a polirv r,ritlr rcgat(l k) uul-
lrlll:r rrrtttp.trits tlrtt uottLl ;tlLrrr lor-
cigrl Iirnrs l(, ('(,rnl,in(' inveslnl('nl,
llLlDrrfacturing. llrar'kcting. distribu-
li(nr, serli(c, iln(l n)airrttnancc ()pct'it-
ti()ns. The Iirr-rtrttiott ol rrntbrclla erxrr
J)artics rs()uld alL*v lirlcign invcslo|s to
Irttcl coor'dinatc :ln(l integfttle nlllti-
l)[ ilr\'estrrrcrt I)r'()i( ('l-s ils thcir stak(,s

il Ohirra grorv.
. Broaden the scope of operations of
service-orienaed companies. Fort'ign
banks, constrlting lj rnls, accounting
Iitrns, instrrancc (()nrpa!ries, aDd lar\'
lirrrrr plttidt \ir.rl lrl)lx,r1 l(, [orctlln
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inrtstors. \\'r, t.rrrrrrr[lgc thc r c\isi()rr ol
()p(r'ating r('stricti()ns ()n lh('s(. ((,tltl)ir,
||i(,\ l(, .tll,)\\ rlt( I|r t,, i!ltl)rov(. tlt(.it
abilitr' to sttpporr lirr-cign invcstrrrr,nts
lrtr(l llr( r'r'l)\ l)r",\l ( r I r l I i ( | r ' | | ( ' r ' irl
( ihina's inrtslrrcrrl clirnatc.

'I-hc r-crr.ut u1r;rrrrral ol se\(.r'al.i(,ilt-
\'(.llllrr(, raaollllling lirnrs is n n{,lilhlc
su(('css in llris r'( gilr'(l il[(l Nc h()l)c th t

rrror't sttr'lt al4rror'als rvill bt lirrlhrrrrrr-
ing. Wc also ayrplarrrl tlrt. dr'< isiorr to irl-
Lrw lirlcign hanks to o1x'n bralch ol-
liccs irt Sltarrghai. anrl hopc tlrat tlrcr
*'ill hr'pt'rrrrittr'rl to oprr-att. irr otht'r'
r iticr es rrr.ll irr tlrr. nc:rr Iirtrrlc I{r, lur-
th('t r(c()r rrrn(l that thcsc b!irn(llcs
bc lrclnrittctl t(, clglgr it nnninlti
llrsincss. rvlrich worrl<l cnablc lhcnr t<r

irtr r'r.rse thr'ir lrrrsirrr's,. t,r rt lJ .rrrt,rirr-
irrg volrrrrrcs lnd rl()uld inrpr'o!c
(ilrirta s olclall banling scrvict,s. Fi'
nxll\'. lrc \{islr l(, cxl)r-css (}llr-c()n((,rl
ll)ill thc nc\r r'(.glrlilti(,n golr'r'ning krr'-
cigl lau olliccr in (lhina is n()l inl(r-
l)r(lcd t() r'(stri(t li,r'ciglt larr llIrlls
lirrnr advising lirr-cign investot's arrrl
()th(.r cli(.nls ()ll ( lhilcsc law arrd Pr-ac-
li.{'
. Allow wholly foreigr-owned (wI'oE)
maintenance opeEtioru vr that lirrr.igrr
(()nll)itDi('s (nn lx,l(cr \e11ia(, lrr(l r'(-
J):lir tlrc e(ltripnlcr)t th('1 s(.ll in (lhiln.
'l hcsc cornpanics slrotrl<l bc pcnnillc(l
tr) chargc ,?rrDinri, whi<'h worrkl nrakt'

it t'asit-r' Iirr' ( lhirrc\c cnterpliscs t(, llti-
lizc thcir scr\irts. \1t()l: rnirin l('Dirncr'
c()nrpunic\ woulrl also bcttcr cnablc
Ohincsc cntcr'pliscs t() kecl) III( il Ii)r'-
cigrl cqllil)rr('rrl irr 1x'ak <lrelating rrrrr-
ditiorr.

Ifi pfl tui ng la b or ma n a gern en t
l.alxrr lckrrrrrs havc lrad a rtrr lxrsi-

li\r. i||rl)llr r ,'rr ( ilrirr.r's rrrr'c.lrrrr'rrt crrri-
rr,tlrrt'nt. Irl(,( llIivr' |lrv rr lrt rtrt s. tr':rirr-

ing b1, lirlcigrr conrpanics, arrrl I'l l.i

rrrrt()n()rr\' in lalr(}l and r\ilg(,dr(i\i(nl\
harc lcrl to irr:lrrovtrl pr-rxlrr< livilv arxl

l)('r'fi)rrrlarr( (. ILrrtrcr. prol>lcttts r'c-
rnlirr. .\ l!)1)l) Ilrrristrr ,rl'l..rlror oPir-
iort r.rllirtg lor s'rrgc ceilingr lr:r:' rcirr-
lr"(lu(((l l.llx)r lrrrrt.llr intt,rli rr'rrrc i

llrc wlll{c-s( ttirrg I)r()(-ess; wxgc (-xl)s

It.ttttpct'tltr' .rlrilitt ol FIF.r lr) r'('(r'uil.
r('lain, an(l ('r)c()urrgc t{()rk( r's arl(l
nraDirg( r'J. 'l h( s( lirnits nrakc it plrr trcrr-
lallr <lillicrrlt li)r high-t('ch !r()L )g\ I)r{)-
jects that rc<ltrilr highll skillcd wolkcls
t() (-()nrJ)cl(' witlr IcP 'sentrtirc olliccs,
whi(h ar-c rr()l slll)i((l to wagt'<'tilings.

We rrn<lcrstanrl ll)ilt (:hin:r is (rrr-
r('rll\ (lraliiIrg x l|('w lirb()r nrarrag('
llrcnt r(,gulirti()n that rill dcnl rvith tlris
issrtc. \,\'t t'rtcotrlagc (lhina's lcark'rs to
lrst this rcglrl{tion t() uncqlli\(x-lll! r-(-
(()nllrl l'l [: illlt() ()rn\ in laboI nrat-
lct-s, inch(ling tll(' hiling in(l llansli r-
ring ol p('r's(,llel ilrr(l the scttilg (,1

4*tldl
Counc

Council Activities
il Hosts Chinese Auto-Buying Delegation
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their wagt.r. Str<-lr liecdorrrs ar't. stan-
dartl practict' ir) r)thcr (()llllli('s lhirt
conryrctr.wilh ( lhira f'ol invt.strrr<.n1.
and anv tt slliclions (,n llI('s( lr'(((lonrs
will a<lrr.r'sclv ufli.ct one ol tlrr. lriglrt
\Jx,l\ ir (.lril|.r s ( ll',r'l\ lr, ,lrrr.l( | Ior
eign inlcstnrcrrt.

hcpairglor he 2lst c:atury

Irr Ill slr, rr t r r,.rr r. ( ilrirllr lras rrr.u k. gr-

:rrrt str'irk,' irr rI rtl,,;rirrg .rr) :rttl.rr'ti\'('
()l)eraling t nvir()nnrt'rrt Iirr IirIr.ign rli-
lcct iD\'(.slrr(.r1. Srrt'h stcPs har't, r'c-
srrltcrl irt a rapi<l incrrasc in llrt nrrnr-
bcl ol lolt,igrr irrr'cslnrcnl (()rrlt (tr
si6atctl. Iftxvcvtr, rrton corrltl lx'rkrrrr'
l" l)r()rrr0l(' .rrlr.rrtr't tl-ter ltrrolrlgr in-
v('slrn( nl in Pr iorill scctrrrs irrrrl to cx-

Irnrl tltl v'o1x :rrrrl r;ttalitl r'l ftrrcigrr
inveslrncrrt iu gcncr-al.

"fhis pupcr ltas Iircrtscrl ott sorttc ol
thc rrrrst irrrlr0r tant 1>rrrl>lt rrrr arrrl rtt-
otttntcrt<ls yxrssiblt u'avs l() r)\( ! ( {,nt('
thern. llnch ol thcst. recorrrnrt,ndattrns
is prcrcrttrl in.r spilit ol crro;x'r.rtion
anrl rlrrtrral lx rrclit and is olli rctl irr arr

efii)r't l{) nlilkc (:hinil's in\,c\lrl(.nl
r'egirrrc c()rrsistcrlt with illcrnatiorral
plir< tict'. 

-l lrr' []S.{lhina Btrsiot ss (irrrn-
cil rrclc{)rrrcs thc rDprrtturitl tl) Iirr-tlrr.r
explorc in <k uril t'a< h ol thc idcas arl-
dresscd in this r-t.porr and to ht.tl thc
r'iews ol'(lhila s lirrcign invt.stnrcrrt
pcrlicvnral<,rs on (hesc mattcls. ft,

l-f.! lrr'( i,rrrrr il l,larrrl a kcr lolt, rrr

I ru'r':rrtgirrg tlrr' lrrlr risit ol :r

I higlr-1,.r,.1 ( ilriut.sr. rlt.lt,g.rrr,,n
that pur<'lrascd $lll0 rrrillion wolth oI
atttotttobilcs liorrr tlrc "tlig 'l llt1( '

arrt() rrranrrl'acl rrrcr-s. (louncil stall
Irr.llt<l alrarrgc nk'('tings belil'e(11 tll('
( ihirt<'sc gr-orrP-rr Iri.h inclrr<k.rl Ir,1r-
r( s( rrl:tti\('\ r'l ( ilrirr.r':' St.rte I'larrrirtg
(.,'rrrrrtissiorr tSI'(lt. Mirristrr ol I,'r-
cigrr Econorrrir' Rt lirtiorrs an<l '[ r'ark.
( r,l()FUR I'), (llrirra Naliorral Arrlorrro-
ri\'(' Indllsr!r (i,rrl)nry (C\.\lc). il (l
( lltinl Natiornl Vt hi< lt's Irrrpor t-!.x-
lxfl (i).-nIl(l l()l) cx('cutivcs {)l'l'(n'(l
\lotor' (ir.. ()t'rtcral ltlotors (irr'p.,
rur<l (lhrrslt,r' Oorp. (irrrrrcil Btrsirrt,ss
l<lr'isotT' Scrr'ir'cs Associate Miclrat l

\\'all accorrrparricd thc ll()-nrcnrhcr'
rltltgltiorr ()n lhcir l()r.rr's (r'aut() :ls-
scrrrblr Pl.rrrts .urrl l).rrt\ srr;rPlicls in
(lllicag() ar(l [)(.ttr)it.

l'ollowing tltt <rrrrtr'act sigrtirtg c< r't-
rlonit's-lrrlr ?l{, thc rlt'lcgatiorr arlirt'rl
in l\'rshingr()tl, [)(], to nr('ct $illl t'S
l{()\'enlnr('rrl rllli<ials and rrrtrrrlx'rs ol
lhc brurincs\ crrrrrrtturritr'. Tht, ( irrrnr il
lroslt'<1 a lrrrtchcorr Iirr rlclt'gatiolt
r)crlb(,rs ilt whiclr (irrrncil Prcsirlcrrt
[)orrakl M. Arr<lt.r'.orr llrtr<k,rl tlrt, rri.-
sion s srr<-ctss. n()ling lhat thc rlck ga-

lion's l)r.r!'(has(.s w(}rrlrl hclp rt.<lrrct,
(lhina s tr.;rrlt srrrplrrs with tht t'rtitr'rl
Slates. l)(,1('gilIi()ll lt.irder (i:rrr Zilrr.
vic<' chailrtart ol (lhirrl s Statr' l'l:rrr-
ning (irnrnrission, pr:riscd tlrt' (irrrn-

cil as an "ol<l lii<.nd tlrat has lrt,r.n
vt'rt ht'lPltrl ill l)r()nrotirg tlr( tis-
(lhinu conrrrrclcial r-clationshiP.

Tlrrorrghorrt tllcit' visit, tlrt, rlt.k'ga-
ti(rr sr'(,sscrl rhal th()ugll its solc prrr'-
p()s(' wirs l() torrclrrd< thc l)ur'ahils(' ()l'

7,(X)0 rthiclcs arrrl conrporrcrrts, thc
burirtg trrirsirrrt r('J)reserlt('(l arr{)th('r
step in irrr'r<.arirrg co(,pcrirti(rl l)e-
t$een th(' :rttlo irt<lrrstrics ol'tlrc trvrr
nali()Ds. [)uring th(' lunch(\,r), rrll rI'
l)('r-s ()l tlr(' (l('l(.girtion cnrphtsizcrl thc
srrrrr'sr ol l',r( i,lr.rrto rt rttrrrt r il
Ohina. sl'ing tlr(,\ l()okcd li,tr,l'iu'(l lr)
ntort irttcslrtrr'rrt irr thc st'<'lor. <r1x'
ciirlh irr tht ar-( n ()l'aut() c(nnln)lcnts.

t0



DHL.SINOTRANS
Connect with China

Thc first joint venture air express company in China, wc are committed to kecping our service the

best in China and around the world. Our network is thc fastest and most reliable way of making

intcrnational dcliveries.

As part of our commitment to our customers for dutiablc packages, all DHL offices provide

shipment, tracing and tracking facilities, a convenient single all-inclusive invoice, and the fastest

customs clearance and delivery at dcstination.

You Couldn't Express it Bctter.
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sh.nsh.i:
DHt..Sanorrrns l.rd.,60l Zhoogshan R@d (South), Shanshai 200010 T.l:37 62454, 37624 SS Fa\:37601l-t . Shan8hai Crntr. | 176 Ntniins Xi l-tr T.l:27981554 ' unio.

Buildinr Rd,m 2l0JB 100 Yanan Road Tcl:323s2J0

cu slhou:
Guanrzhou SLicnrific & Tchnological Infom uh lnsrirurc Buildinr, Xiatangxi, Xiaob.i. Cuin8,zhou 5t0130 Tel:lrtt0t Fat:l-51647 ' Chi.a Hot.l T.l; 666338&2126.
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SPEGIAL BEPOBT

The State education system

is straining to adapt to China's changing economy

Jan Borgonjon and Wilfried R. Vanhonacker

Fi[;t'[-.':i*lt
tionul Iilncti()ns of (lhirrr.st nrtlag(.r's
tcnrl to clash with thc rtcw challcngcs
plcscnlt.d by ccononric rnrxlclrriza-
tion, cl ating gaps l>clrvrcrr tla<litional
IIiril]ing irn(l necderl skills. l'h(,rrglr
tlrt (ihirtcsc t'rlrrcatioral svslr'rrr is rtou'
parirrg glcatcr atlcntion to strt.rrglh'
t'rtirtg ntanagrntctlt tlainirg. \hl,r t-
arlr's ol (ilrirrcst llr'r'rorrrtt l r'rplr i.
crrrc<l in a<lranced uest<.r'n pra<ticcr
rrill likclr <'r,rrtinrre lirr sorttc tirrrr'. [i'r-
t'igrr Iinns rvith srnrtt,gic conr nritrrrt.rr ts

to (ihina rvill thcrcli)rc [in(l it irrllcir-s-
ilgll irrrpt'rativc to take an t'arly. ac-
tivc al4rloach to btrildilg t rlrrirlilitrl
Itx al rrranagcnrenl Iirlt .

The old s$|e...

l'.)f thc nr(,sl part, rrr.rrrlrgt,r's irr
(ilrina s ccntr-alll lrntrollt'<l r'corrrrrrrv
u't.r'r. cxpected to bc cirt'clirl i!ll)l(.-
rrr< rtlols ol'State-rlelincrl plans li)r'
tlrcil particrrlirr enterpriv's.'l'hciI jolx
lircrrst rl orr rrecting scl plotlrrctiort
goals arr<l main taining th(' (.nginccr'-
irrg tcchnirprt's necessary to cnsrrlt' lrrl-
lillrn('nt (,1 th()se quotas. Sorrrcing and
sales wt'rt ol'no concern-lltt t'rttttal
plan grralantecd both th< dt'lir'< ry ol
inprrts and a set price lirr all tlrt'rcrr'
Ittlt's ;rr-orltrcls. State eDt( {r'is(' rnart-
agcr-s also had extenrivc vx ial, lxrlit!
r.rl. irrrrl irL'r'logie.rl rcs1rorrsiIriIitics:
tlrr'r' wcrr to be tht"'cars, t'tt s, ltn<l
nrorrth" ol tlrt" Pirnt in tht'wor'lplircc

Chinese
managets in the
industfial sector
have had to
change their
orientation 18O
degtees.

(sce'l'he (lllR, Nrrvcnrbcr-[)t'cernbcr
It)u8, p.3u).

Since I9U4, lrowt'rtr, t,r'onornic rc-
Iirrnrs in thc in<lrtstliirl sr'<'lor ltave
provoked dranralic charrges in thc
work cnvironlnerrl ol ntost (lhinese
entcrpriscs. I nclt'asc<l a u t()nomv,
corrrpetition. and trnccltainlv havc put
considerablc prrssrrrr. on Ohinese
nranagers, rtho not rrctrl a totdll new
set ol skills k) br. srr<-<r'sslirl.'l'lrt'ir pcr-
[i)r nl.rnce nrr krngcr dt.1x.nds as rntrch
()n political ()r tc( trni< al aptiturlc ir.s on
the ability to Pinlxrint nlillkcl opp(r.

Jan Bogonjon it dire.kr .,I lh" China Eu-
rope Managm@ |n\tittll? ((:liMl) in B?i-
jing. WiUned R Vanhonachn * pmJessor

oI narh?ting al tfu h:un4tean lr\tilut? Ior
Butinets Admitisltalion (llisl:Al)l in
l'ontairublzau, l'mnce, ond arudrmic a.d-

viser to tlp Cl:Ml. llolf Ornnn and Knlun
'[sc, uisiting prolessors .tt C]:Ml, @ntib-
ltt"d to th? prparulion oI lhk anicb.

trrnitics, 1o solicit linancing. and rrr-

crcasirrglr'. to rrratch cornpt,tittrn liorrr
Iirrcign cntclp!.ist's. In a trir(lili()nll
planrrc<l c<orrorrrr', nranagcls ttxrk a

lr'-a< tir< ap;rtoa<'h: tlte ctrstortt< ts
r'arrt'lo lh<'nt. Itt a ttralkct cc()n()nlv,
nlrrllirl{( rs rrlrsl [)c pr()-active: th('v
ha!r. l() i(l('rlili anrl apyreal lo corr-
strnrcls. Sirnplr'lrrrt, rnanagels in tlrc
indrrstliirl scr'lol lrilt'had to chartgt
th('ir' {n icnlari()tl lll0 (legl(cs.

...and the ncut

(ihina s trlr lt,a<lcr, l)r'ng Xiaoping.
rccognircrl thc rrct.d to rcvitalizc
Ohina's nrarragt,tttt,nt svstenr citrh' ()n.

Il 197u, ht (xl)li(irlt noted nranirg(-
nl('nt i$ iln alca whcrr' (lhinir shorrld
lexln li'()lr Iirltign countrics. Sincc
lhcn, lhc (ihincsc governnrcnt has
rnadc cortsitlt t.ablt clli)rts-espe( iirlll
dllriDg I1)132"fil')-lo r-aisc lhe cdrrca-
tional lt'r'tl ol cnterprise rnanng('r's.
\{'hilc lht sc nrcastrrcs havt'rielderl lxrs-
itirr' r-cstrlts, nt(cnll)ls l() inrport "nrod'
crn nranirg('Dt('it front dcvclopc<l
corrntrics har'<, htt.n less srracessl'lll.

In (lltinir, "nx,(l( lrl nranagerircnt"
ir urrrlt.rstrxxl as.r h'dv ol qtrantit.rtivr'
tet'ltniqrrt's, rl()( ils a way of thinking
rurrl at'tirrg. rr' it is rr,,rrrl)1 pcrr civt'rl in
tht Wcst. 'l lris concept of rrranagc-
rDcrrt is rrx)t('d in lhc nirtion's ctlurit-
tional, ccorrorrrir-, and lxrlitica) svst<,rrrs,

which cnryrlrasizt the der'elopnrcnt ol'
thc hiu(l sci(.n( cs and thc acquisition
ol atlvarr<-t'rl tcchnologr'. As a resrrlt,
(ihina s crlrrcatiorral svstenr encotrr-
agc<i Ohin< st, rnanag('r's k) ad()pt an

l2 The China Busiuss Redao . September-October 1992
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cnKin( cring ilpproirch t() management
in which 1-rhvsical ()utput is stressed.
Thrrs, ( lhincv' rnanagcrs t<xlav tend kr
li,(.1 ru.)\t (on!li,t't.lblc nitlt a qrrandn-
li\r appr()acll () pr()ductt)n.

"Soli conct.pts ol nllnagernent,
such as rlilrlcling and ((Dsumcr be-
havior. lravc lrcn lcss <'asill integrated
inrr' (:lrir)c\( rlrirrkirrg. Ir l)an. rllis is

l>t'carrst' sttch c()rl('r'l)ts ate perceivcrl

by Beijing as a threat to Parlv control
and communist ideology, since the
consumer, not a central plan, is con-
sidered the driving force behin<l pr<>
duction. At the micro level, western
nranagcment's emphisis on incentives
and personal performance threalens
Party c()nt[()l within the enterprise.

(llrinese etftrrts to inrport westem or
other nr()dcrn management tech-

rriqrrcs sirnilarlt' have concentrated on
(llc !n()t-e tirngibk'. quantitative, prr>
drrction-t latt d aspects." Bourgeois"
topics strch as rrarkcling or consttrner
lx'havior havr. tx'en in lers demand.

Dt'ng Xiaoping's.urrent drivr to
(lc('lx n ((()r)()rlti( rclirrnts, however,
rttight r<.srrlt in a partial or full en-
<krrst'nrt.rrt (r'thc lcaching ()f s()ft sut>

.jccts, which have hccn omitted fr()m

Merging Management Methods
older people were paid more than
younger people for doing the same
job, and. if you had a job, it did not
matter hrhether or not you were a
good worker.

But at Shanghai Volkswagen, wc
pay for thejob and will only promote
according to pcrformance. If workers
do well, they will get more wages, and
will stand a better chance of being
promoted.

CBB: Ard oe utr*ss raponding to
the blad S Aitwe otd Gqman man-
qgenv il sqlzsP

Fang: I tlink so. I believe it is quite
natural because human beings-l
don'r mean just Chinese-want nrore
opportunities. Of course, it's a chal-
lenge for the workers. They have to
work hard, but if they perform well
and are reliable, they will get more
money and more responsibilities.

Orrr main problems are hiring antl
firing. Though orrr trlrnover rate is
very low, Shanghai Volkswagen is stitl
not so attractive to qualified people
becausc some foreign enterprises of-
fer higher wages and many qualified
university students waot to go
abroad. A second problem is the fir-
ing of people. Unless he or she
makes a big mistake, a person cannot
be Iired from the company, which
means we usually mrrst find lower po-
sitions for workers who don't per-
form well.

CBB: .Are there atal uthere Gqnan
dnd (,rin{se rnaragenvd sulfs clash?

Flng: Right from the beginning
there were some con tradictions
becausc the joint venture wanted to
keep all the work in line with
Cerman standards. The venturc's
Chinesc parrner thought the first pri-

$anglui Volhaugm Autornothte h.
bd, o joinl oenture betuten g@ndh4i
Aulomo,iae Ind.uslriql Cor?. and
Volhsuagen AG, begor producing
Santana ouromobiles in Chind in
1985. The veature, which employs
5,000 people, nout produces 65,000
cars eqch year. Fong Hong, senior
engincer @d naadging director at the
Slralnghai Iactory, dbaused matage-
ment issues with Associate Editor
Vataso L*le Whitcomb.

CBR: llhat an thz bigcsr diferena
bearoen Gcr'rran and Chinae maruge-
nwl tqles?

Fang: (krmans have their own style
of management. And we Chinesc, of
course, have our own m,rnagement
stylc for Statc enterpriscs. We hare to
adapt their methods and combinc
them with orrr own system. As
Shanghai Volkswagen is still a

Chinese enterprise-even if it is a
joint venturc-we have to follow
existing regulations, and must repon
on our operations to the Chinese
authorities, for example . At the same
time, we have to give daily business
data to Volkswagen's headquaners in
()e rmany. Though the accounting
requiremenls are quite different, we
still have to report to both, and we
have to modi! our management s)s-
tem from lime to time to accommo
date srrch needs.

CBR: Com?ared uith tnnaging a trw-
ditional Stote mterfrise, uthqt has
bear the bigat dunge in managing a
joinl w ure?

Fang: When we set up ourjoint ven-
ture, the first priority for us was to
change the wage and salary system. I
think that's the nrain difference.
Traditionally, in (lhinese factories,

ority shorrld bc to lmalize parts and
components, but the German side
put quality first. [n the end, it took us
five years to lrrcalize prrxluction.

CBF: In coses lihe thit, uhen ,hen
were difermt opiniow, hou was o
drision rwdd?

Fang: Shanghai Volkswagen has an
executive management committee
made up of two Chinese and two
Gcrmans. For every important deci-
sion, there must be unanimous
agreement. If there is a difference of
opinion, rre cannot move on that
issue.

CBR: What sor'r of training does
Shaagloi Volb&get Wride?

Fang: We recruit young people from
high school and give them a three-
year training course, which includes
cla,ssr<xrm lessons and practical train-
ing in arciu such as machinery, weld-
ing, and forging. After this training,
they are qualified to be workers on
the production line. Secretaries and
sales stalT get tw<l ycars of training.

During the lait six years, we've also
sent a number of workers to Ger-
many for one or rwo years' training
in management. We've sent employ
ees to other foreign countries, such
as Brazil and Japan, as well. When
thev rctrrm, we put them in positions
such as a$islan! to the manager to
get some practical experience. lf
their performance is really good, they
are promoted to managerial posi-
tions. Some of our young employees
also attend management training
courses at colleges and institutes in
China. Our motto is "train the pec
ple, organize the people, motivate
the people."

September-October 1992 . The China Business Revieut l3
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(lhina s classrooms ()ver the last l-cw

1ears. ll approvcd, these aspects worrld
ha\'(.t(, tx.intrrxluced skrwlv into (lhi-
rlcs(' curri(-ula. firr it will take s()filc
tinre li)r'th(, peoplc and institutions
involr't'rl to <rrm<'t() a different undcr-
stan(ling ()l nl()denr managenrent.

The MBA orre
Rt'gardlcss ol the governnrcnt's

slancc, pul)lia intercst in ptrrsuing strr<l-

ies in thc tickl of manageme nt-t'spt'-

Strong management skills
ane seen as a ticket to a powertut
and tuctative cateen

(iirlh fin th( rltgrtt ol Nlns('r'(,1 []usi-
rt'ss r\rlrrinistration (NIBA)-is strorrg
anrl inclcasiug. Ior cxanrple, thc (llrirlr
I,iLr[o1x. I\4arragcrllcnt Institlrtc ((;uNtt)
irr Il1 ijirrg. l 1r'iriniDg ctnter iointly

Irrrr<ltrl lrr thc [-rrropcarr (i)rnn]unilv
anrl tlrr' !i orrorni< and lla<l<' ()llicc ol
thc Statc (lruncil (EIO). had I,ir{)l)
llrrrrlirlatls cxpr-tss intetest in th( .10

availalrlc slors in ilr l1)gl MBA ln()grilr)r-

Major Foreign
Management Programs in China

( lanarla/(lhirr:r
!irtcrprisr'
Marrlrgcnrt'rrt I raining
(lerr1er, (lhergdu

(lanadian
Irrrrrrrarion:rl
Developrncnt
Association (( rtt)A)/
A.ssociation ()f'

ConrnuIlity O()llcg('s

( ihcngdu
Marragcnrcnt Training
( l(,Iltcr

Facrrltv tr'aining
Shor't corrrses

l1)83,1)(i

The Foundation of
Intenrattnral'Iraining
(Canada),/(:tl)A

Airhui li ()n()nlic
Managcnrcnt Oadrcs
Inslitrrtc

Faculty training
(irlrsulting
Intcroational blrsincis
liason

IgtJE93

Unirrrsities all over
(:hina

C,anadian faculty
teaching at Chincr
Universities

t9rt7,9 I(:irnada/(:hi a
Managt'nrcnt
l)drrcation Program

cll).\

I -vt'ar larrgrragc
trairrirrg at Xiarr. tltcrr
I ycirr l\lll^ l)rogr':tl
:rt Ilrrll ,,r' Krtl

1989-97Thc Xian MBA Project Narional llquipment
'I raining C,cnter.
Xian Northwestern
Industrial []iriversily

( lhirra llrropc
Mlrn:rgcnrcnt lnstitrrtc,
Ilcijitrg

Errropcarr (irlrrrrrruilt ( ihiua !htt rprist
[!l a r r irgc nr ('n I

MBA i'r (ll'inx
lixccrrtivc t rlri n i rr g

198.,l.92

National (it'ntcr lirr'
lnrlrrstrial Sk-icncc and
Ii r hnohp
Man:rgcrnt'rrt
l)eleloprncnt, Dalian

US Depar(mc[t ()l'
Cornrnerce,/sUNY
BuIIalo

I)ali:ur ['ri\r.rsit\' ol
I ct lrrrol6n

MBA irr (lhinr
Exccutivt training

198G94
(Stopp€d in 1989 and
susperrded indefi nitell
duc 1<r funding
shortage)

Shanghai lrrdrrstrial
N'hr:rgcnl('nl'I t-:rining
( l('rrt(.r

Gescllschirft Fur
Technis.h
Zusammenarbcit
(Germany)

Shnrrghai
Managcnrcnt Training
( l('rtcr

:l--l nr()llrh L lirirrg 198+90
(Extension undcr
cgoliatioo)

r 9lt7-91
(l)xtcnsion rrrrdcr
ncgotiation)

RVB t)(.lli I rr\r ir ul{
(N( rhcr l:tl r(ls )

Ilrrrran li-owrrrric
( :a(hcs ir4iurilgcncnt

Tcchni( al, ()rr-thc-i()l)
trainirrg

l1)t{:11}?Japan Tianjin Management
'fmining (i'nter

FOREIGN
PARTNEB

CHINESE
PABTNER

COOPERATION
PERIOO

l4 The (hina Businect R.c.ri€ttt . September-October 1992

NAME NATURE OF
COOPERATION

Anhui l)rtcrprise
lvtarragcnretlt'f raining

The British
Council/Universitirs
of Hull arrd Kccl

Sirro-l)rrtclr
Mlrr:rgrll(.rrI'l'ririri g
( i Dr( r. ( lh:urg\llil

'l hc l-trt('rprisc
(:(.ntrr'. 'l iillliin
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But, rvhilc intclcst in MIIAs is higlr.
quotas inrposr'<l bv rh('Srarc lilu.a-
ti()n (i)rlrnissi()n (SllC) kt,e1r actrral
cnrrllnrt.nt krrv; thlorrghorrt th(. (rnr)-
tn, ur'()url(l (i0 tlrgr-t'r's arr' arvaxkrl
cach vcar lrY lirrt'igrr-nrn pr-()grarrs.
nlrilt, li(t ult,glarrtr.rl lrr ( llrint x. in.ir i-
tutions. A signil'i(ant rtunllx'r' ()l'stlr-
d('Dts ar(. ( rgagcd in n()r-rlritsl(.r''s
Ilrara[a('nitrlt ( (,llrs('w(n-k. lr()rrt'r'ct', Itr
lglttl, 4,0(X) p()st-graduatc sru(lcnrs,

.Pre6€3sion (2 months)
C"ommercial English
The effective manager
lntroduction to project work
methods

Introduction to computing
Remedial mathemadcs

.Yeer One
Introductory accounting
Statistics
Economics (micro and macro)
Organizadonal behavior
Production and operations

management
Management accounting
Marke ting management
Intemational commercial and
contract law

Corporate hnance
Special topic: negotiations, the
Chinese economy, or
management

Human resource mzmagenrent
In<ompany projects in Chinese
State{wned enterprises

.IrterEhip
l-anguage training for internship

(4 weeks)
ln<ompany training in Europe

(3 months)

.Year Two
Field research project (2 months

spread over the year)
Marketing research
Business games
Production and operations

manaSement
Financial institutions and banking
Decisionmaking and forecasting
C.onsumer behavior ard
advenising management

International business
ln ternational finance
Strategic management
Special topic

i:i.(XX) ull(l(.r'g[r(hlirtt.s, aDrl (i0.(XX) rrr
c:lli()r.rl (irrl(li(1.{l(s lr'trc crrrllllcrl irt
n)anirll('r)r('nl In'rrgmrns. Sru'h inlcr-cst
sltorrlrl corttirttrc lrs lortg as strottg
nlanag(:rrrcnt skills arc srtrr lrs a li('k( t

l() a Ix11!(.rlirl arrl ltrt ratirc car-t,t'r-.

Too ntntw a ltxtu
lll(,st (:hincsc slrr<lt'nts ol rrrart:rgc-

rnt'rrt arc tnrirrtrl in orrc ol l${) Stirtc-
r otttlollcrl rrrtcttt.. l'ltc lit st t ottsist<

The shorlfall ot
quatity
instructors
is especially
acute in fess-
quantitative
aneas such as
marketing and
organizationat
behavion

ol tlrc cstahlishcrl rrnivclsilics anrl
()rlrcr irstituriol\ ol higlrcl lt.alrrirrg,
r,rhich arc orr'rsr'tn Il tlrc SU(1. 

-l'hc

s<<ort<l st'stt rtt is torttlxrst<l ol thc lirr
nrrrnic ( latlrr's 'flaining Institrrtcs arxl
(irrttrs, wlticlr art'gontntrl lx tltt'
lil() tyrrcriorrslr tlt< Strrtr' [.rortorrrir
( i rrrnrissi( )il ).

In lhc S[:(: svstcrrr. rtnirtr'sitr-lt'rr'l
nranagcrn('rll crlrrcaliort tcrttls to lirll
rrrt<l, r' tltc llr:'l)i( r's rtl tlrt' crtgirtrtr'ittg
,rr r'rorrorrrirs rk Plrrtrrrt nts. ['rtivcrri-
tir's olli r baclrclor's art<l rrraslt'r's rlt-
grccs in nranagcnl(.nl ()r nlanilg(.-
rllcnt-r( lat('(l srrbjccts, arr<l strttlt nts
uolrllally crrlr'r lhcsc l)r-(,1{rnrns wilh-
out any wrrk cx1x.r'icrrct..

In gcnclal. lhc t(ir(hing is slxci:rl-
izcd an<l tlrcory<rrit ntt.<1. Nt,arly all
lhc univ('r'sitics srrfli'r liorn a shor'utgt'
ol qrralifit'rl itlstrrrt'krrs. ln(l the short-
llrll is cr;x r i:rlh irr rrtc irr k ss<1rr:rrrtit.r-

ti!t' ilr'( s suah as nrarkcting anrl orga-
rtizational lrt ltavior. 'l ltt' S!l(l
univcrsitics also lack Iircrrlty with a

thororrgh rrn<lcrstanding of inlerna-
tiortal l>rrsincss I)r acli('( s. I'ro{i ssot s

nltr ' lttvc orr'r.tr':ts cxpcrt rrt c .rI'r' li n
anrl lal lrtw<r.n, as nrost ol th<. lir< rrln
havt'lxt'n tr'aincrl in thc (lhintsc cdrr
aali(rl svst('tn.

(lhartgt is alixrt irr thc Sll(i svstt'nr,
Iror,r'r.vcr. Irr rcsPorrsc to Prt.ssrrrc liorn

Qingh rrir rrnivcrsitics in Bei.jing.
Nlrrklri :rn<l Ii:rrrjirr rrlrirrrsitier in
'l iartjirt. lrr<l:rr []ni\'( r'sit] in Shirng-
hai, anrl .liaotong [Jniversitv in Xian.

'l ltt'st twrr- antl onc-hall'vcar prr>
gralDs, which starlc(l latc last Iear.
wclc dcsigncrl lin slud('nts rlith somt'
wor'k t lpt ricnr-t'. \Vllil( lhc inarrgrrral
gr()lrl) ()l \lu(lcnls has tct to <rrrnplctc
tlrc pr'()grarl, lll(' training thcs('stu'
<lcnIs ar< r'ccciving appears t()
enc()rtl[)rrss nrore clostlr a \U('sl(rn

SEC Universities Trial
MBA Curriculum

.Dcgrtc cou|lca
Marxism-l,eninism
Foreign language (English)
Management science
Managerial economics
Operational research

.R.quired courscs
(7 chorn fiom the following)
Macroeconomics
Accounting
Financial management
Marketing
Producrion mana{fement
Systcms engineering
Enterprise strategy management
Economic law
Computer-assisted management
Finance
Intemational trade and hnance
Applied statistics
Human resource development and
managemena

.Eleclives
3-5 per rpecialty. Specialties of-
fered include:

Systems engineering
Industrial economic management
Statistics management
Investtnent management
Decision anallsis
International business
Accounting

September-October 1992 o The Aita Bvsine.s Redeut

CEMI MBA Ctrrriculum

{irreign llrsincsx.s cliunoring firr nran-
agcls versc<l in int<,rnattrnal pr:rctices
luntl lirrrrt ()hincsc rntcrlrr'ises <lisillu-
si{)rr(,.1 with lhc trainirrg pr-ovidcd b,v

lhc (l()nrcsli( cdlrcilti()n svsterD. the
S[](] aPIrr'ovt'<l MBA 1>roglanrs on a

rlial basis ar nine rrnivr.rsiries in carlv
l1)1)L I hcsc institrrtions inclrrdc
Shirnghiri ITniversilv ()f' Financc aD(l
Ecortorttics. llartrirt Ilrrlrrstrial f'nilt'r-
silv, Xianrt,n Ljnilcrsitr. ['c<4rlc s anrl

l5
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For Exceptional Service

Exoerience
Our Experience
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CHINA HOTEL
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Our experience will make your exprience of
visiting Cuangzhou far more comfortable.

The philosophy ,rf ensunng llut ,,ur guesrs recrite
excellent service extends throughout all o;rrations of
China Hotel. No matter when and where you

exp€rience it, there is always a warm and friendly

srnile.

Ormc stay with us at China Horel anJ tenefit
through our expenence.

r--l

A New World of Hospitality in Cuangzhou

BEUING. CUANO2}|oU. GUILIN. HANGZHOU' SHANGHAI. SUZHOU. XIAN. HONG KONC. MACAU

Resewations:
Hong Koqa Sales Oflice T€l: (8t2) 7ll 1488 Fax,(852)?21 0?41 Utell lntcrnatr,,nal
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Blending East and West
China. After seven years of practice,
we are getting more and more inter-
national.

CBR: Hds your MBA baining beel
uselal b yw?

Ren: Before my MBA program, I
didn't know much about marketing.
Now I can work closely with the mar-
keting teams for all Hewlett-Packard
products. While my engineerin g
background prepared me for the
technical side of our work, my MBA
courses helped me understand how
employees think, and what managers
can do to molilate them b€tter. I en-
courage people to be more indepen-
dent in theirjobs. I believe I should
6rst be a manager, then a consultant,
and lastly, a friend.

CBR: Are some aspects ol lfestenr
,rwnog"nent partiodarly difiaV lor
Chirw narugers ta gras??

Ren: There are a number of big dif-
ferences between US and Chinese
managers. Chinesc managers find it
hard to deleg-ate authority, for exam-
ple. Making rough personnel deci-
sions doesn't come easily eitheri (;hi-
nesc managers find it dificult to give
written warnings to employees, and
even harder to fire them. Ironically,
even though Chinese managers
would like to have the authority to
fire someone, they find this authority
hard to exercir because firing a per-
son leaves him or her without a liveli-
hood. Wcstern culture, in conlrast,
focuses on individual performance
and how it affecs efficiency and pre
ductivity. Instead of rewarding the
whole team and providing an "iron
rice bowl," Western culture rewards
the besl workers and lays off the
worst when warranted.

Westcm managers are als<-r bravcr
when it comes to taling risks, though
they are sometimes so aggressive and
authorirativc that they don'r pay
enough attention to local realities.
Another big difference k that foreign
companies are very conrious of eco
nomic results, while Chinese enter-
prises must be concemed with s<xial
conscquences. This means managers
must take a holistic approach to look-

China Heulett-Pachard Co., Ltd.
(CHP), a joint tenture beauem Ul
based Heulett-Paclard C-o. and thrce
O.inese parb.ers---Chia Electrctits
Impott-Export Corp., Creat Wall
Computq Corp., aad Beijing
Comp ur$ I nd ustri q I Corp. -4 egan
producing meosring equiprnat and
analytical instfllmenk in Chino in
1985. Shouqin Fen, a 1964 electrial
engineering gtoduqte of Harbia
Industridl College, hos seraed as
CIIP\ via gmerol muuger inu the
aenture begon operating. In 1987,
CHP sponsored Ren's MBA studies ol
the Monterc, Intenrutional Studies
Instituta in C-alifonia. He discrssed
CHP's managemett philosophl uith
Associate Editor Vanessq Lide
Wit@nb-

ing after employees and their fami-
lies; managers get involved in per-
sonal issues like marriages, childcare,
and parens' illnesses. At CHP, hovr
ever, we've made a lot <rf changes,
and have been trying hard to keep
personal and family issues out of the
workplace.

CBR: Wha, an the sdengllu of l|al-
em nanagetvn ?

Ron: In China, the govemment plals
a big role in running State enter-
prises, which leaves the general man-
agen with too little authority. But US
management philosophy givcs each
managcr a great deal of responsibil-
ity. For exarnple, though managers in
US firms generally have some degree
of spending autonomy, in China, in
contrast, every p€nny sp€nt must be
approved by the boss and the boss'
txrss, right up to t}re top. CHP intrG
duced new measures 6ve years ago to
make managers responsible for hrrsi-
ness and financial dccisions. Our
managers arc encouraged to learn
from their experiences and evcn
firrm thcir mistakes. fu a result, Chi-
nese managers are becoming better
qualified and are replacing foreign
managers assigned to CHP.

CBR: Ad in uhat arws is a lozign
,non4gencnt apPruad less sltitcd ,o
Ait* a nditiotts?

Ren: Chinese managers ta}'c a long-
term view, and tend ro think about
the next Al0 yean, or even the next
century. US businesspcople do mal,e
long-term goals, but are more con-
cerned with short-term results, and
prrblic corporations in particular
tend to focus on monthly, quarterly,
and year<nd figurcs. While we Chi-
nese do not ignore figures, we also
pay a lot of attention to qualitative re-
suls likc personal developmenr, tech-
nology tr-ansfer, and contributions to
rcciery, which we believe will gener-
ale greater quantihtive rcsuls in the
long mn. Of course, nothing in this
world is absolttte. Therc are somc in-
dications in China right n<.rw that
shon-tcrm benefits are beginning to
outweigh long-term interests, but I
hope rhis will not become the rule.

September-October 1992 o The China Bu"tiness Rettieza t7
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CBR: Wut a'e QIP'| 4daliont
{ytasanougnl
Ren: Within CHP, I'm responsible
for supporting the general manager
and helping to overs€e 400 employ-
ees, including Chincse and forcign
managcrs. Specifically, I focus on
manufacturing and research and de-
velopment issues.

Tlpically, foreign managers come
to China for about three years, and
spend a year or so learning and
adapting to the Chincsc environ-
ment. Therefore. it's panicularly im-
ponant for Chinese managers to un-
derstand advanced management
techniques, economics, and some-
thing about cultural nuances for the
sake of org"anizational harmony and
efliciency. The parent company's
managers sometimes push me to in-
troduce new pxrlicies, while I encour-
age foreign managers to accept the
limits posed by local conditions.
CHP's management can be seen as

the integration of intemational prac-
tices and the realities of working in
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tules lln(l( r' th( !l'l() ar'('(li$
tirgttishc(l lI' a rnolc.jolxrr'i-
cntcd a pp roirc h. 'I hcsc
institutions p rovidt, sh olt
lr aining c()uls('s-arr<l sorle
tirncs collt'gc (l('gr'cc
cotrrscs-itinrctl at a vat-ict\
ol strrdents. Ii-onr u'or kcr's
nith :r fc\t \'('ars ()l cxl)cr'i-
en((' t() nlid-l(\'cl and scniol
tnarl:lgcr's of largc arr rl
rn edi rrnr-sizerl Sr;rrc erIcr-

!iew of'nranag('11r('nt tl)atl (l()cs iln\
()ll)cr' ( :liincs( ln ()granl. I k)wcv('r', tl)c
Ohirrt.sr'<lt.signed cur-ti.ulunr still r-c-

I.li s .r \tron,.l lri.r. tor,r.rr rl (lll.lllrit:rtir('
strbjc< ts (.rrr,p. l5 ).

l)csl)ite lltis llaw, tlte rrcw !Illr\ plo-
glanl is a sigrrilitirnt (l(.\'cl()l)r)r(.n1.
()\'cr lirr)c. it ltilt'plrxirk'th( l)asis lin
il lllilnilgt nlenl edltcnti(n1 s\'stc t tlt:ll
is bcttcr ablc t() r-cslxr)(l t() lllc ir( luill
rtcccls ol (lltitur's cxl)urr(lirlg cc()r)-
()lll\'.

Tht, 2{) tlainirrg (cnrclr an(l I l0
Lr olr, rrrrir' ( i:rrlr cr \,llrrr:rglrrrr'rrt Irr,.ti-

FlEs generatly need to
provide Chinese managers
with extensive tormal
training and well-supervised
p ra ct i cat assr'gnments.

FIEs can rrsc a rrrrrnl>t'r ol lccrrrit-
rlt,rtt t ltartttt ls to Lx att' tltc rttanagt,r'-
iirl pcrsonlcl tlrt'r' r < rlrrilt' ( rr,z 7,lrr
(lllll 

.frr lr -Arrgrrst l1)1)1. p.l(i). ln rrrost
<'ascs, [irlr'iglr <rrurpani<'s ax ablt to
recirrit Pcolrlc 1r'h() p()sscss str'()llB
t<'< hrri< al skills. brrl wh<> art' rrot ncct's-
salilr gorxl rniullgct's. 'fo bling srr<lr

pcrsonn<ltrp to sqrctd in irttt'rrta-
ti()nll nllnagcrn( rrt 1.rr-:rt tict's. lrr FIE
rtrav nccd to prrxitlc < xt< rrsir'r' lirrrtral
tlainilg and utll-srrpt.rlisr'<l plactical
assignfllcnts.

For thc {irrcsccablc lirlrrr(. llris will
nrean t'ithcr scn<lirrg ()hirrtst rnlrr-
irgrls (r\'('rs( ils li,r' ti-irillirg {)r- c -

rolling thr.rrr in ont.ol the lin(.igrr-irli
si\(d lr'.lininl{ In()gr:rus irr (ilrirr:r trr,'
lx,x ) c\cn lx,li rr c t lrt. ['l !] ' t orrt r.rr t ir
sigrtcrl. (irrrrcrtlh, tltc rrrirj,rritr ol ftrr-
t.igrr tr,rrrp.rrrir.s s'rtlr irrrt,strrrcrrts irr
(:llirta sliut rrrakirrg scliorts ('llints t()
tr'lirr l,x al rllnlrgct'\ r)rl\' .rlir.r' tlrt. irr-
\('slnr( trl (.()rtlracl is sigrrcrl, uhir lr

corrsider.rlrlr cxtcu(ls th(. stalt-ul) tirn(.
rtctrl<'tl to l()tl('r- ('llicirtlt ()l)('r'ali()rrs.

Reforning the syslen

Il [)t rrg's calls lirr tltr' <lcclx nirrg rrl
c<orronric rtlirrrrr alt lrccrlt<1. lrt'ight'
trrcd dernarr<l Iirl gtxxl rrrarragcrrrcrrt

1x'rsrrrrrt l rrill plat'r' t'xtlcnrc prcssrrlt'
(rl 

[a( )\ (.rnrl(.ll :!n(l acil(l(.nlia irslill-
li()ns t() incr('ils(' tlr< srrpplv ol i><al
rl:rrl:rl.l( r'i:rl tlkrtt. I'ltc S[.( .. trt p.tt tir -

rrlar'. sill lrt' rrnrlcr slrorrg 1.rlr'ssrrlr'
arr(l c(ntl(l Irst cortltol ()\cr rrliltritg(!

rgtrs to stlrurch llrcir cxrF
<lrrs liorr llrc l)ul,lic s(.(1()r'.

slrcl) clli)r'rs will plrbabll
havc orrlv tcrrtlxrr'an' cllitt
l$ tlrc Slrte g! ()ws wcxkcr- ill
rrrrrParisorr l() ()tllcr's('( t(n's
ol tltt' c<trttotnt.

()rr thc lrositirt si<k. thc
lir-st fi'w Iurnrlr-crl ( iltirtcst'
( (lu('xt( (l in rttartltgt'rttt rtl
irbroir<l arc rrorv lx'girrrrirrg
l(r r'(.tull lrorrrt,, tlrotrgh

prises. These (cntc!s and instilutes.
lrower'er'. <1o nrx ttsually addr'css widt r'

conccr-ns srrch as gl()hal c()nrpetiti(rn.
lrrtd tlteil stalls irrr Ittdc r'rtn Icwcr irr-
strrrctors qualilicd to tcach thc frrll
range of modern tnilnag('nlcnt c()il-
rcpts. llte rtcs'lv Iorrrtt<l F.<'orrornit
and Tmdc ()llicc, th()ugh, nright Iru\c
:r ntirjor irttpact on r rrrrt.rgr'r rtcn I tlain-
ing since it will bring undcr orre Rx)f
training Iirr lxrtlr Iirreign tra<k'and lr
cal indtrstn and hcncc Iirt ilitatt' trans
fer of western nranagenlenl id<'as and
techniqucs t() d(nncstic cnterl)riscs. /\t
this trrontent. hortcr'er, tlte stattts ol
tllc ET() is still to() uncl('al to tnake
lrr\'(lclinite asscssllent of its ltrtrrr'c
n>lc in nr:rnagerrrcrrt tlaining.

Inaating in loal FIE nrr,nagera

Eren r,r'ith tllcsc tll'(, [a()\'( t'nnlcll-
run prograrns lo increast' nrllagc-
mt nt skills, a lack ol' lrnd('Etanding ()l'

lhc need l() tr_ansfer thc soft lrslrcts of
ncitenr nraDagcncnt thc()r1' and an
Llne\'en e(hlcirti()llirl crraiiculllrn pr(>
dtrcr, (llrincsc nranagcrs rvho gcnt'r:rllr
Irile ven speci:rlizctl tririling, littlt'
cornl>r_ehcnsive grasp of intcrnalional
btrsirrcss practiccs. and a linrited trrr-
dcrsran<ling ol tlte intpor'tirtrce ol rttr>
tivati()nal techniqrrcsanrl pcoplt'
skills."

Thesc shortconrings :rrc ol conctrrr
to (lhina's firrt'ign irrvcstor's. rvho rt'lr
hcalilr'on skilled lotal nlilllge!'r t()
ensur-c slD()()tll ()pcrati()ns. 1_qricallr,

nrosl ar'< .joinirtg Ii)r'cigtl r'rl)t( s( rltl-
titt, ollicr.s, r,r'hich gt,rrt,r'irllr par tht'
higltcst salurics. ,\s tltost positiorts fill,
lh(' n('r!l\ tl'iir('(l rnilnagcls sh()ul(l
lrt.girr to .j<rin l'l l.lr. ( lhintst' an<l Iirr'-
r'ign crrlcr-1>r-ist's kxatcrl irr lhc c()astnl
ar'clrs will havc thc gr'catcrt sclt'r'tion
ol'rnanagtlial lirl('nt, ns rn()st (,1 thc
str(lcnts lcttr'nittg lirrnr:rbloa<l $ ill
likclr' < lrrxrsr.' tl) scltl(' irl th('s(' lr('irs.
Votcotcr. ittr tr'ascrl llth,'t' trtobilitr
\\itllin (:hirrir is Itsrrlting in a st<'arl!
ll(^r (,l rl:!nagrrr(.nt-l(.rcl J)crs(,lncl
l() th( (()lrst. $'hcrc urrtt()tttic gr()rr'tlt
has [x.cn strorrgcst. (]rrrr-crrllr', rnarr\
gladuilrtl,i arr hcarling to Bcijirrg an<l
Slrcrrzlrcr, r,rhcrc .r lalxrr Pool Iirr
nrid-lc\( l nl:rnag( rncnt is bcgirrning
to al)l)ca[. Sharrghai nta,'bc<onr< a
\irliliu' nlirgncl irr thc IrrtrrIc.-lh,rrrglr tht rctrrrn ol lolcigrt-
tlairr<<l rrranirgt'rs :lll(l incrcirsc(l l b()r
nrolrilitr uitltin Ohirta tr'ill ltrlp lill
sorrrc ol'lht nctrl lirr skill<'rl ptrsorr'
rrr'1, rlt'rnarr<l rr'ill still trcct<l srtPPlr
l(,r' \(,ru(, tinr(.. I lrt r orrrpctitirrrr lrrl
goorl rrrarragt'rs !rill irr ttlt'tl Ir)r(('
nrolt ilnrl rrr()[r' ['l !]s trr corrsi<lcl tlt'
vcbpirtg irr-ltrxrsc rrultlaL( rtl( tlt cltl)il-
bilitics. ()rtr Ixrth tlrr.slr()rl arrtl lrrrg
t('rrrs. tlr( abilitr to attlirrt, rkrclrp,
nttd r'('lilirr r;rralilit'<l Lx irl ttlariigc[s
nright rrt ll lx ont ol thc (l( rcrrniling
lactols irr slro uirrs-arrtl \r1l() I)scs
in thc ( lhina rnalk't. i
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l.'ll.ls kxrk Iirr !uanirg('r's lxrsscssirrg irrr
rrDth rstlrr<lirtg (,1 irtl( rrr:lti,,rt:rl l)ll.i-
ll(.ss, il l)r'n(ticill oricrrtati()n. anrl a

slr'at(,{\ uIl(l rlalkclitlg Iix'rrs----< rar tlr
th( (lllalili( s arrrl skills rrol t rrrpllr-
sizt,<l irr tradilionlrl rrunilgcrir( lI
lririninll iu ( ilrirrrr. ,\r .r lr.rrlt. litci,.il
vt'r:trrrcs rlrrickh'Iirrd tlrcr c is a rrutsirl-
c|alrlc girp hctt\ccn tht,iI nranagc
rltnt rrrtrls antl tltc srrpplr ol tirk rtt
aliril:rhlt': latk ol rlrralili<l kxrl rrrarr-
.rg( rl( nt i\ r'itcrl :rr orrr' rrl'tlrt' rrrlrirr
corrslririrrls ()n lhc dc\1 1()l)nlcrrt ()l'

.,(,int vcnturoi irt ( lhirru ( vr p. 2{).

nrr'nl t<ltrcaliorr il it lails to tririrr rrr'\1

rrilnul{( r's l:rsl-:rnrl wr'll-c norrglr.
'I o lill tlrc slr()rl-lcIrr vil('ullr]. llrc
nlrrrlx'r' ()l l(xal tririring r'crrtcrs arrrl
t'ot t cs;rolt<lt'Itt t' cottt st s, sotttc ol
wlri<lr tcrtairrlr will lrc ol rlrrbiorrs
rlralitr', rlirr gr'ou at ir rirpitl pat t .

Statt' crrtcrpriscr rvill lrlolr:rllll linrl
ir inc[(nsingl\ rliflicrrlt to lrolrl orrtrr
grxxl rrlrrt:rgcr's i$ tIt(' r( Ii)r'rrl l)r'(,('( ss

a<'r'r'lt lirlt s. as I.llls (,lli l lriglrcl rvirgcs
arrrl ht,ttcr' < ut.t r' prrrslx,< lr. l.irr,rr il
llt ijirrg tr it's to lirlthlr n stlict tlrc rttr>
bilitr ol (lhirrt,sc wolkr.r-s an<l rrurn-
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A MutedVoice for Reform

Despite their unique position of priuikge, China's managerial elite feel
powerlzss to alfect gouernmznt poliq

Margaret M, Pearson

l- i ;:';:;,llii'll:ll, );' ililT,.irl
I r((r,tl0lll\.ttt :tnt'lttr',,,rtr.,,1
\-,It,i*t,lr r.rlrrr.rrt rl irrrliririrr.rlr
slro har< sigrrilir;urt trlxrsrrrr. to trr''
cign tccltrtologicr lrrrrl tttartagt rtrcrrl
skillr. Ihcr olrtrat<'in a lclarirclr';rrr-
t()n{)ll()lts \(.al()r lhllt ltar gt'orr'tt to
c()nstitutc :r l)arnrirnent err<l vital prlt
of the (lhincx cc(,n()rr!. ,\s liirisonr
lrt'trvccn tlrt' ()ut\i(l( \()r'l(l iln(l llrc
(ihinesr. 1xrprrl;rtion, (:lrirr(.s(. Ii)r( ign
s('(l(r' nrxrt:rgcrs (l'Strls) rnurl r'ac(,n'
cile tht' <lt'nrands ol intt'rnatiorr:rl corn-
p.trrits r'itlr tlrc I r r r r r ' . r r r r ' r . r t i r r,rrrrpk ri-
ties of (lhina r lrall-plan hirll-nralkt,t
dornestic t'<trrtotttt,

In all, tlrcr havt ansrrt rctl lht.st,
ch:rllcngcs l:rillv srrcccsslrrllr. \i.t, uhilt.
positioncd to plar a lxrr< rrtiallr cliti<al
xrlc in grrirling tlrt'tcononric lurrl str
cial devcl<4rrrrcrrt ol (ilrina, this lrighll
pr':.iti,rttrrl gri,ttl) lrir\ nol Irrrl.r\( (l il\
irrllrrt'n<r, into organizcrl action.

In int< r'r'icws I conrlrrctt,rl rvith llir
t'SN{s at j()int vt'nttrlt's, rvlrollr lirlt'ign-
orvnt.d entcr-plist.s (WX)l:s). itlr(l r(.ln (-
rrnt:rtirc ollitt. in Bt ijing. Slt:rrrglrrri.
Shcnztrcn. and Sh<korr. FSNIs rlis-
plrrrr'rl ttclrr'-ttrirctrltl rttplxrt't l.t irt-
cr'rasc<l t'orttpctiti()rt. l{t( irtct cn lcr -
pris< arrlonorrrv. r-t'rlttccrl govcrntncnt
intr.r'vcntion. an<l <lt'cc n t ralizatiorr ol
(.lrirr.r's tr'orrorrr). llrrt, rllsllitt tlrr'ir
rl<,silc ftrr_changc anrl thcir rrniqrr<. 1xr-
tcntial to dissentinatc skills irnrl irlr.rs
l'ronr outsid< (lhina, tht l-SMs pt.r'-
ceivcd thcnrsclvcs as rrnabk to inllrr-
ence l{()vernrncrll poli<y. (lt.rtain tlrrrt
lheil connrcnl-\ worrld not lt hccdt'rl
bv govcrnrttent ollicials, tltc rrralrag('r-s

havc rrol activch cngagerl in puhlit cl:
fbrls t() pr.lsh Ii)r tlrc cc(xr(nlri(' rcli,r-nrs
tl:cr tn licrr'alc r'rrrciirl ftrr (ilrirru s lrrr-
ther delrlrprncnt, and havc rr<rt rrrga-
nized anr rt'prest nlirtive gr'()up t()

FSMs displayed
near-universat
suPport for
incteased
competition and
gneatet entetpfise
autonomy.

sgx'uk ol br.hall ol th<.ir orr'n iltclcsts.
Insttarl, FSMs lirrrit tlrtir irctivitv t(,
nill'r'(,w :rtt(,irlrts l() wc!l(l tllcit'wnl
thlorrglr llrt brrtcarrr-ta<-\', rrstrallr rrith
thr.goal ol obtairring ol('-(inrc ap-
plrvals anrl lrrrrrls.

Cot.'efl\t close to horne

\\'hik tSNls crprtsst'rl lx lit l that
lrr'olrtl rr,lirrrrs. srrclr as lorcigrr cru'
r r'rr('\ ( ( ) r l \ ( r I i I ) i I i I \ , ilr ( irrrl)ortilrll,
tlrcil rrrost prrssiorrrtc rrrrrrpllrirrts olicn
<'crrtt.rt.rl orr nlrr'rrrw pr'olllcnrs. llllrnv
ol lltt st gli< vanccs conct lncrl btrrt':rrr-
( rirtic liurirs on th<.il llt xibilitt to <rrrr'
<lrrcl lrtrsirtt ss. St r't r'al rttan:tgt r's wlto
rrrirv rl irrr;rorrirrt lIl\irt's: ',1)ln,r hrri-
tit s .rlrtrrrrrl lrrr attsc rrl .r rir-rttorttlr w.tit
lirr' visls, lirr' cxarnplt . wartttrl thc ( llti-
r1('s. g{)\'r-r'llrr( lrl l() isslrc cxil visirs
rno[c casill. Rcl)r'csc,llirlirc ()llire llllll-
,rgcrs grrrrrrlrlcrl tlr.rt tlrcr lrlrrl t,, lri','

cnr;>kltts----<rr- lx hir<'d thenrselvey-
tlrrorrglt tlre l'olt ign [intcrprire Set'-

vicr' (lor'p. (t-ES(.()). Scvcral Corn-

t)lnitr( (l rhiit b.(ausr IrUs(:() rarel!
hi|cs Pcople Ii(rn ()utsi(lc thc inrnredi-
atc rn u n ic ipalitr , nranagcrs ol-ten
coulrl not enrplol irpplicants thel par-
tir rrlalh d<'sir-t d.

\lanagcrs in.joint lenturcs and rep
l-( s('ntati\'(' ol'liccs also contplaincd
rllirt rhc\ wcr'(' pard lcr. than thcir Ii'r'-
cign t-orrnlcrparts. 'I'hct criticized Ohi-
r)c\r, g(,\'(.t'nnrent lrrlrs thlrt calr their
xrlarics. and, in the ca.v' of rcplernta-
tirr, ,'lfir cr, dt.rrr them irrccntivc
scltt rrtcs. Scvt ral ntantgers desircd lil>
erlrlizcrl irrrpult irn(l c\ln,t't li( (,nsiug
lr.quircnrcnts an<l tlrt.abilitv to nrake
rlircc t contacts with srrppliers/cn-
rlrrsers. rathcr than being forced to go
rlrrorrgh lirrcign tradt' corporations. Fi-
nalh', onc rnanagel bristled at the re-
stliclions against dircct ront:rct with
'l'.ri*urt lrrtrl Srrrtlt Kor err. contpl.rining
thirt such rul( s (-()st ltirn grxrrl Ilrsiness
oplxrlttrnitics.

Molc bloirdly. wherr askcd whar they
have se<'n in the international ecorr'
()my th:u rhcy w()uld not want China to
adopt. virtr.rally,all thc interviewees said
thcy saw nothing they would rerect.
'Iwo nranagers. however, were careful
to say that certain goods, values, and
lx'lrirvion they perceive as "foreign"
such as drugs, "lax" sexrral norms,
and prostitution-should not be al-
lowcd into (lhina. Arr()thcr manager
bclieved lirreigners should be ex-
cludcd liom (ertain "vital" sectors,
such as wcapons developurent. But
tllese c()n)rnents were exceptions and
lrllecled morc of a desire to temper
the irnpact uf capitalisrn, radrer than
t() rcicct il. ()nly onc nranager, from a
large joint vcntue in Beiling, specified
rhat rocialisr ownership shorrld rcrnain

Margtrel ill. l'?otron, ossi.tla l prof?s\ot
oJ grn,rntuntl al l\uinoullt ()tlhp, it
lhe aulhor ry'.loirrt Verrtrrrts in th<'
l'eoplc's Rcptrlllic ol (ihina:'llrt' (ixr-
lr(,1 ()l Ft,r'(,ign [)iIcct lrrrr.strrrcrrt I rr-

tlct Socialisnt, (()xftnrl l)ex, I99I).'l\it
orltle it lrtsttl on ho 1992 rlurh, For-
t.ign St'tttlr Milirgers in Ohin:r.
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donrinant in (llrina. \'r.t whrn askcd
which sociirlist rnork'l (lhina shoul<l
arl<rpt. Itc sug11r'stcrl llic rnilrkct s()-

ciirlisrn 'ol l\A'cst | ()crnralv!
'[ s'o othel points tlritt crncrged

liortr tltc tliscrrssion ol ttrrrtorrtit tt'
l()lnr $ith [-S\ls art' !t()rth n()lirg.
Fint, two nranagt'ts, lrrxh ol rvltortr tkr
srrbstantial brrsirrr'ss thr-orrglr govt rn-
llrc l or'l{:rns. r't cogrrizcd tlllrl (le(cn-
lralizali(|ll, ir kc\, clcr|lcnl ol Iclirlrrr.
rrrul<l hrrrt rh(il busincsscs llr lirrcing
th<'nr to lind ncn nrarkcting and srrl>
plr chanlt-ls. Norrethclt.sr. tll(.sri rral'
irgcr s \{('r'c highlr srrplxrltirt ol Iirrthcr
dcccntralization. sugg('sting lhat rx)r'c
thar nar-r-()rr' scll-irtcr-cst (iln urxlcrli(
l'SIls' dt sir Iirr lcl'olrls.

S( (-ort(1. rn(,st irttt rr'it rr't't's asst'ttttl
thilt (llciI ricrrs n'r'rc shlrrc(l l)\ (,thcr
rnrnrl{crs ilr tll(' Iir'cign stctor'. \'lanr
also lx'licvcrl tllar lhcir-r'itrrs wcrt'
c()nlnr()n il!l()nlI rrrrrng pt'rrpk'. ()rrlr
or'<':rrionallr rli<l tlrcr lx lr circ rItt tt'
opirli(nrs as ()ursi(l( ol (i.t'., in larrrr ol
grtatt-r'changc tll n) th( D(,r'rl. s('\!
(,t'itl ss( r le(l tll.rl rL\l rr.rrr.rgt r:. irt
the St:ltc scct{)r-nltlrorrgh tht,r tt.nrl
l() b( rtr(,r(' I)! ()lecli()rlist-irls() a( -
krrorlledge the n('c(l lirl lirlthcl rt-
Iirr-rn.

Prestige uithout cloul

\\'hil: thcr Irolcl stlorrg vtrls alrorrl
lhc rtcc(l li)r cltalgc, l S\'lr ltlrrc trrt
tr-arrslattrl tlrcil rlriniorrs into 1>r'r'ssrrrc
lor r lr.rrtgc. I\Ixt lx'litrc llr.rt ( ll('( li\(
ptoc<tlttlcs Iirl tkrirrg srl irrt abst ttl.
Said ont,, (llrint.st' r)rililirgcl's a()lrld
conrplain t() th( I'(,rcign Irrlt'strrtrtt
[]ulcrur lol lll( Ilinisu\ ol For'<'ign
[]conouric Rclalions anrl I r a<lc
(Nl()1.-l.Rf) l. brrt this is rro rrsc at all.
Thcv urxrlrl jrrst lr_\' t() ( xl)lilirl llr( l)()l-
irr to lorr llirtlrcr tlrarr rlrlrrg, itl.
Anotlrel stated. "'l lrt'r't' is n() wil) l()
cxl)r'css lllc ncc<l lirr clralrgt to tht'
l{{)!(.r-nlnent. I rlorr't krror,r $hat chirtF
nt'l a pcrsrn <rrrrltl rrs<."

Othels:rgrt'r'rl lhat I hcr-c wrr'('no
Iirr-nrirl chanrtt'ls tltlorrglt rvlticlt llttv
c()ul(l regislcr' (llcir' ()l)ini(nls. St:rt( ( ll-
tcrprisc rrranagcr's r-an I rric< cottt-
pl:rinr{ irl iltrrrrill rrr'r'tirlgs \!illr tlr( ir
rrr;rr'iur' ntittirttirs artrl tltt'ottglr tlrctt'
Icpr-(s('ntiltiv(s in lllc Nuti()nul l)((>
l)l(. s ( i)ngr'(,ss ( N I'( )). !'SMs, Itrwcvt'r',
I'[equ(nth pointcrl orrt thal lhc\'ar'(
scldonr inclrrrled in rninisttlilrl nrct't-
ings an<l-becausc ol srrslriciorr ol (ihi-
rtcsr s'1t,, rn,rt'l irr lorcigrr lrrrsirrcrs-
will ncr'cr'bc r'ePrcst'ntcrl in lirrrllal
lxxlit's strch :rs thc NP(1.

"Foreignets
should do
something to
prctect Chinese
emptoyees'
intetests, and
should argue with
the government."
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'l hcl rrlso l)('li('\('(l thilt ollitiuls to
s'lr,rrrr tlxr rnight cxprcs. tltc rtt'r'<l lirt
clrarrgc t.itlrt.r'rlo rrot ciut'cnorrgh to
ht lp. ,,r rttistrrrst or sislt to tltrratt
l.'S11r. \ orrc irrtr,rlir.s'r'< rrrairrtairrtrl.
''It is li:lr(l l{)r (:lrir)(.{. rlilt)lrg(,r's l(, ('x-
pr cr. r orrrpl.rirrts lx r .rrsc ;x ,';rlc irr
g()\'(rnnr(nl rirn t ltar't'tltt'*rttrt li't l-

irrgs as rvr (l() :rn(l (nlll tlliul lh(,ir' ltn\.
\l.rrlx tlrcr rrill listrrr. lrrrt it gocs irt
ollt. r.ar :rrr<l ()ut tll(' ()lllcr. i\ll()thcr
,r.rr'r tr'<1. I ltc Bo\r'r'rrrrr( rrt (lr,( \rl l
lnr\l (:lrilc\c ;xrrpI'trlto r*orl iIr Iirr-
r'igrr <'orrtp.rrtit r...ll r'ott rr,rrl irr.r li'r.
cign r'ontllitnv, ()lltcrs cxrlrt(,t rltl(l('t--
\l:lr)(l il. \'(,rl lttc ricrrrrl lr\ rr,l lx irrl.l
l)alri(,tic cn()ugll...l'orcigncts ltart'
lrort'r to inflrrcnct th( g(,\'('r rlrttttlt.
l>rrt ( )hinr.x, pt.oplt, rku t. 'l hc govrrn-
nrcnt gircs pr ivilt gcs lo lirrcignct's. Bttt
il l r't'rc gt rrcral rlillrag('r (,l ll)is (onr-

l)an\'. lhc g()\'( r'r1tlr('nt i!()uldr'l c()n-
sirlrl r'hirt I urr. ll:ir ir rlisr rirrrirt:rtiort
against tlrc (lhint sc llv tht (lhint st'
g()\'(.r'Irlcnl ilscll.'

Ahlrotrglr srrrrrt' nlxnlgcr-s ('()ncc(l(l
rlriil 1ll(\'nright Iinrl a srrqratltetic car
at l(,w Icvcls ()l ()lll<iirl<Irrll, tht'v irr--

grrt.rl tlrat lhcs(' l(,w ()lli(irtls tllcnr-
sclrr.s lr.rrc \'(.,1' Iittlc ilullr,,r'itr ur irn-

lx)rtart issucs. Whilc Iower ollicials
can 1>clhaps pass a srtggcsli()n up tht'
hit lalchy, changc is still urrlikely, to rr"
crrr. And it rnight b< riskv li)r' !nirn-
irgcrs t() sul{gcst chirlg('s l('sl tll('y bc
peggul as txrublertrakcls.

'lhc nrirnagtl rvh(, sllcs\cd thc g()v-

elnrl(,lt s srtspicion ol FSMs rvas srr

srrlt'ol the lack ol (lltin<'st nrarliig( r's'

inlllrrn.(' thal ht'placr'<l thc burdcn ol'
prt.ssing lirr chitnge on li)reign n)irn-
irg('r's, shir!-l)lv <r'iticizing th('tu lix not
rvorking hard cnorrgh to clli.ct < lrirngc:
''l'or<'ignt'rs havcn't tlicrl thcir bcst t()
chang< (ihina t() a nl()re l'avorablc
liet-ntatkt't ('(()n(,tn\' {,r' a rlr(r'( licc-
rnalkcl vit'w. ot lo tttakt'(lhina nrort'
hrrrnanitariirrt. lnstcnd, the\ Ila\'c

arlal-rtcrl tlrcnrsclvcs to <Iring tlrings
lll(, (lhin('s(' wa\'. For rxanrPlc, thc
(llriIt(.s(, luthrlIiti(.s r{ar]t t() tax (:lli-
ncst crtrlllrvtcs in f('ln'esrrtlatirc .rf:
Iic<.s...Folt,igrrrr-s shorrlrl rlo sornething
lr) l)r'()lc(.l (llrincsr. r.rrrPkrvt.cs intt'r'-
csls, irn(l slr({lld nrgLrt'uith thc govcrn-
|lrcllt. []Llt Iinrtt.a<l] thcr u1 t() pr'()tcct
llr( cnlpl(,\'cc bv goirrg arorrr't<l thc
g()\1'r-nllr(,n1. Pt.rhirps [r! jrrst rleclaring
tltc s:rllrr'it s to lx lrut'r' anrl girirtg cnr-

lrlrrccs crtla lirnrls on tht'sidt'. 'lhis
rrranagcl plt'lirltrl lhirt Ii)rciqn rnarl-
irgt ls conliont lha g()vclllDlcnt di'
r-('.ll\ ()rr laxali{|lr ol tnrplorct's and
()th( r'issl( s.

Sorrt c rttanagt'rs espr'cssed that,
rilrh( r lhiur tning t() figlrt rrn lx'hall of'
tllcir ()$'l intt.r'csts in (lhina. the\
rr'rrrrl<l prt'li-r to t'scapc tltcir problenrs
ll going al>r'oarl. 1-his possibilitv rras
srrggcstc<l Irv trro rrranagers fiont thc
SLZs. lxrth ol \rhl)rrr clairrretl tlrat il
tllinB\ gol trxr ba<I. th<'r'cl lt ilr (lhina.
,\s onr' *rirl. II I dorr't likc it lrelr. I
can go to IErrro;x ]. '

Old unys linger
'l ltcrc is onc rrar irr rtltich }SIIs <Lr

u1 t() Ix'ss lirr changt, hrrwevt'r'. 'l-her

cnrplor tht' tlttlitiorral sualcSl ()l lls-
ing pt'r-sonal lt'lationships (Azaxri),
sr'rrrt tirrrcs,rilirrg tlrcsc rclatir,nsl:ipr
sith srnall bril>cs. llccaust' foleign
crrnrl>ar:ics nlrrsl ()blairl nunrcr()us ap-
prrl'als liorn ()fliciirls irt vadotrs ler'els,
arrrl lx <-arrst' local ol natiolral govcrn-
nl(,ntri nllv lx.crrstorrrem or supplitts,
crrrrrlirrg rlrr' gorxl gr.rr rs rrl strlrr'ior
ollicials t:rn [x. t'sst rrtial [irr FSMs.

l'SMs gcnerally lclv on their pcr'-
s(rral (i('s t() achieve narr()w g()als slrch
as cir'crrnrvcnting ()r gaining a firvor-
ahlc intcrprt'tirtion ol a r'ulc, assrr;q4rng
tlrc angtl ol an ollicial about l)ast
dccds, or nr()\'ilrl{ ir proccdure along
l;rstt'r'. Irrdecd, ne:rrly all o[ the man'
agcrs intcn'icwed strcss(:d the im[x)r-
tanct: ol' crrltivating lclationships with
ollicials, As tl)c top rnanager oI'a srlall
llcijing WF()E sirid, "l am rcsponsible
Iirr nraintaining contacls Iwith na-
ti(rral-lcv(,1 officialsl. So I will inrite of-
ficirls to (linner, givt' rherrr gifis such
as calt'rrrlirr-s, etc. I will also sr:nd them
brochrrlcs, and let thenr kno\a that
Irlv crrrnpanyl will hclp (ihina and will
raist its lcvel ol_technologv. There has
to bc a g<xrd relationship, Ircause the
rrrinistrv is intlrrcntiirl in Ithis indus-
rurl. II tlrel'don'r like us. thcy rnat'tell
lx)tenlial crrst(rners thal wc are a bad
(ofirpany. irntl dris would be hiu'mful.
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China business is a challenge.

It takes strength, knowledge and

experience to turn its potential to

your advantage.

At HongkongBank we've been

in the China business for over 125

years. The expertise of our staff is

there today for your support.

Whether you require a bank for

financing a prospective or existing

project, for handling your trade-

related requirements, or for advisory

and research services, we are ready to

meet your needs. We have branches

in Shanghai, Shenzhen and Xamen

and representative offices in Beijing.

Dalian. Guangzhou, Oingdao, Tianjin

and Wuhan. And, as the principal

member of the HSBC Group, we also

offer the supporl ofthe Group's 3,300

offices in over 60 countries.

Let HongkongBank put you in

the running in China. For more

information, contact your nearest

HongkongBank office.

m
HongkongBank
rt Hotrtto'{ .'i Sli.itLi E .rha CorD6do. UGtLrl

Fast decisions. Worldwide.

BRANCHES: Shanghai 185 Yuan M inq Yuan Rood T(l: (21) 3291775 . Shcnzhen I I F. Century Plaza Hotel Tel: (755)238016
Xianen G/F, Seaside Building, Lu Jiang Dao Tcl: (592) 225690

REPRESENTATM OFFICES: Beijing Suite 149,lianguo Hotel Tel: (l ) 5001074. Dalian Roons604-606, Furama Hotel Tel: (4ll)808196
Guangzhou Rooms 136-1-1364. China Hotel OIJice Towet Tel: (20) 6677061 . Qingdao Roons 400-403, Huiquan Dtnasry Hotel Tel: (532) 279642

Tianjin G/F,AstotHotel Tel: (22) Jl3407.wuhan Rooms 231-232, wuhan Yanstze Hotel Tel: (27)563825

Mexe A GOOD START IN CHINA AND STAY AHEAD.
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SPECIAL REPOBT

So. t'rt'n tlrouglr tllc rrri:ristr'\ (l()(,sn't
r-cglrlnt(' lls, I jrrst want t() kecp llrenl
lrappv."

In anotlro'(ilsc, x \\1['()l] rrxlagcl
(llltivirtc(l Ia\'or-ublc ti(s with iln ollicc
irr thc Ministrl ol Mctirllrugic:rl Intlrrs-
tn in n succrsslirl cllirr-t to ((,nviDcr'
tlr(, ()lli( ills t() lpl)! (^,c a ncw.j()i t vcll-
trur'. <lt'spitc arI (rtg()inu rlisprrtc uitlr
thc sant ()llicc ()n a dillilenl n)attcr'.
Sirrrihrl't', rltrring llle r-ccrssi()n ()l lh(
lilrr l9l30s. th(, (lcput) grnclal nrar)-
agcl ol a tlt'ijing joinl vt'nlrrrc l'ourrrl a
(()lrt:lct in the citv g(^r'r'llnrerrl wh()
lrcllx rl lrrr'.rl .ur irrl,.r\s(, rvitlr rr tlir-
istr! over l).r-vr)tcrlts t() tllt'j()irrt vcn-
lIlr'(.

[)espitt srrclr stlcaesscs, lller'(' iuc
dr-awbacks l() r'(,liiux'(' orr grrrlrrl. ( lhi-
D('s(' tlltillllicar fel! ()r) lltcir' (1)nrlcc-
li(nrs k) irv()id li>r-nral nrlt's (sllll)lislr('d
l>r' tlrt gor't.lrrttrerrl rittlter tltnrr tr'\ t()
chang(' lhc t.xisting r'<'gtrlator-r' r'cgirnc
thlottglt or'ganized ;rr'esstrre. lhc pit-
rr()nilgc svstt'nl rrrirk<.s it dillicLrlt to
rrtustef stlcll prcssrtr't-. rttorcovt'r'. silrcc
it pils ntanagcls a,jainst caclr (rlhcr'.
rnakillg il dillicrrlt lirr l'SMs to lirster
tics wilh tlrcir' .()unl( r-l)llr-ls in ()lh('r'
r orttlxrrrils. .\rr,l rrlril, tlr(' r ulli\.rti,'l
,'l rrl.rtiorslriPs rrr,rr lx rllcr tirc il
gaining a lavor-ablc orrtconrt,firl thc
(1'rll):ul\ r'l tl)r r)r.lr)irHrr irtr,rlrrrl. it
rrttr r rrt :r1;.rirr.l ,'rp:rtrilrtc nl:rlaB( r's

eliir'ls t() inc()rln)r':rtc lir ,ign rncthrxls
{ l ) . t r I i r ' l l l . l r l \ rr'li.rrt,'r' ,,rt rrr:tr l( t siA-

nals) into thcir' (ilrincsc ()pcl-irtions.

Feut binding tirs
(insislcnl willl th('it rrs< ol'giralri,

FSlls ltart' ()nlv $cal links rrith catlt
r)tlr r. FSI\1. solLirg rrr rlillr'rcrt lor
cign lltsinessts (l() Ilt\c \()rtt( (()rttltt,l
llrr,ul,llr lrr\irr(.s rL :rlirrg.. l:rrt r'llrirrr
lhut l)usiness c()nrl)eliti(n. l:rck ()1 in(li-
nirli()ll, an(l nl()sll\, lxck ()l lirn(' pr(-
cludc tllerl IIorn btrilrling stlongt'r
holizrxrtlrl rl('tw()lks. Nly inlrrlitus le
vcalcd n() clidcncc tllil FSN'Is thcrn-
schrs lr.rrl lst.rlrlislrrrl Ior rrr.rl org.rrri-
rati(nrs ()l ar)v s(n't t() c()untcr tllcir lilak
()l (t)lrcsi(,n. l lris luck o{-activitr con-
tllsts rrith thc l)cha\ioI ol liIr:ign
rrnDxgers in (llrirta, r)rirn\ ()l \!lr()rl
harc cstablishcd gr'()llps to slruc e\lx'
r icrtccs and lrblrt' thc govt rrrrrcnt.

'I ltt'r'e is a Iirlrnal FSM brrsiness assrr
ciilti()n cr'(,atcd bi' tht. govc|nnrent.
Itowcr'cr'-tlrc (iltirra Assot'iltion IirI
!)ntcr'plist'r i!i(h [,'()rcign In\csuncr)l
((:,\Et.t). li) s()rI( cxt('rrt. tllis nati()nal
ass(x i:tli(nr is Iit't' to r4x latc orr behall
ol its rrrcmlrt,r'shiP. \'ct. rrt least llrus

FSMs generatty
,ety on their
petsonat ti,es to
achieve narnow
goats.

[:r[. (.\l]fl has <krnc li l( t() .rll( \'iat('
tltt- lat k ol (n'gltnirati(n1 (n thc s( rlsc ()l

powcr-lcssncss tlrirt clrill'ir('t(.ril( s FS\'ls.
Rittlrcr. as lllc rl( )rl-g( )\ ('r'rl nl('n l lr l

Iacc" ()l !l()ll:RI, it Plir\s i <lrral anrl
arrrlrigrrorrs role: it serves tlle g()\'erl-
rrenl \ inl('icsls rvhilc sinrrrltant orrsl!
trting to lrarrttss rrutllrg(ls par'ticiJ)l-
tidrr irr irrrProrillg tlr(' in\'( \lnlr l ( r\i
rr) ntrr)1. It tat also I)r'c-r )l)t lltc
enl(.r-gencc ol' nrox' indr'pr'ndcnt asso-
ci:rtiorrs irr tlrc lirr cigrr st'r tor .

C EN: MOFFIIT'S olhetfdcc

.lrr:t ,rrrl rrl ttt.rttv r'r'ottotttir "lt.srr i.t-

ri,,n\" rlrJr lr.r\r' Inr,lili r.rt( 'l ir 
(:lrir,r

si ce rllc lat( lt)70s. ( r.\[.]l was (.strl)-
lishc<l in l1){J7 irs a brrsin<'ss irssrx'iatrol
lil' lriglrJtvcl nllnirg(,r-s irr.joint rt-rr-
l r(s ntrd \\'f()us.'l_eclrnit'al11,, rrrrrrPa-
lries arc rn(,rllx'i-s. as oPposcd to in<li-
vi(hlill rranagcr's. N,[crr:bcr-sltip appt'als
t() lx g('nuiu('l\'\1)lun(a11. an(l b()lll
lorcigrr lutrl (.hirtr'.r' rr:rrt:rgt rs P:u'tici-
l).rl( iD (:.\lllfl a(liIilics. In arldition.
se'\'('r'al l)r'()rrrinent lirlt.ign l>usincss
r-cpr-cscntali\1's a(his(' tl)(' (n-giuririlti()n
:l:. \rilrl(l,rlgr(,lrrraillr,rs. _l 

lrr' .rss, ,t i.r-

lion Itas br'nncltes 1l)r'(,ugll()ul lhe
( ()rlln \. irrclrrtlirrg Slrarrglr:u.
()rrangzlrorr, Bciiing, and Shcrtzhcn.
\lcnrbt.r conrpanics pxv dues. r,rlliclr
( rrer)rlv srxn(l ar Yl.(XX) ($ltil) per'
\'( al'.

()r'iginalh ()r'giniz( d l)\' ()|tiRl arxl
tll( n(,\!.(lelilncl Statt llconornic (irrrr
Ilri\\r,'I]. r:\1.:l l \ t,'1r itrrll rrrr.ri.u. IIi-
nrilr-ily ()l rctirc(l \t()t.ER I ()fllciirls.
(].\tlfl s lillks lo the g()\'cr'lllllcllt alc
Ii rrllr< r- cvirk'n t in linrlral wtiLt('n statc-
rrr(]llts tl).rt (rtrtli c tt\o rrl it. rrtuirt
Iirnctions: "to inrplt'n1ent llr)\'( r'nnr( ll
lrrlir ics. lrrus. :rtrrl Prirri.iorts rcl:rtirrg
Ito thc opcn poli(y],' iln(l "to puhli-
cilc g()\'cr-nDl(.lrt policit,s" r'r'lat<'<l trr
Ii rr rigrr r'rrtrrprires. St.rtc irrIIrrlrrr'r'is
als() r'( llcclcd in ()nc high-r-rDking
(iulIl (,lh(ial s c(rl)PIaint tllilt tllc !lo\-
(r-nrncrt tr-ics l(, (1nrtr'()l th( (nganizx-
ti()n.

Senting mamgen----< d lhe State

\i,t clt nrr'nts ()l allt{)r)()tlr\ (l() ( xisl

in ("\EFi s [irnctions irnd itctivitics. Ihe
( )r'gitni,/itti( )rl r-c('ci\r's vir'lualh rIr) g(^.
('rIrrr('trl lir,)(ls. btrl IallrcI has onlv
nlcrnl)clshil) Iccs at ils (lislnrs:rl. \'lanr
()l'its activiti( s inv()l\( atk'r)ll)ls 1() hcll)
[,,r'r'igtr-ittrt'rtlrl ( r]trrl)ri\( \ \,,1\c n)i-
nor plohk'nrs. srrrh as Iirrilitating tlrr'
irrstirllatir)rr ol tclt.plrorre lirrcs. 'l lrt. as-

srrt'ilrtiorr lr.rs lrlyr lrirltrl its rrrt rulx rs irr
rrrolt'irn;xrrlanl 1\t\\, such as itfbilliu-
ing rlis;rrrtes.

Nlorc signilicirrrtlr, tlrt, rrssrx iatiorr
lr.r* rlPrr'.r'rrtr',1 rlr( int(r(.r\ r,l ,,,irrt
\'(,nlLlr-('s .uld \\'f()li\ t() tlre g()\('r-n-
r('nl l)\'convcying llra I)r'()l)lcnrs an(l
cotttlrlaittts of ils rrrcrttlrcrs lo rclt'r':utl
lriqlrcr :rrrtlr,'ritilr. lt ;rh,r lri,lrls rtrrri
tlal's itn(l l'clr'e ls al lvlliclt rt)r'rtll)cas
rtrx\ qu(sli()n ollicials alrorrt lrolici(s.
'I ht lt-lt<k't s ol tht' ( irrlrgzltorr br'artclt,
lir cxarrrplr. hol<l thnt'(n-linu nrc('l-
irrgs *ith kxal ollit'ials ca<'lr \'(ar t() lr\
l() s()hc tllc 1>r-{)l>k'nrs ol lrranch nrcrr-
bels.

(:,\[:fl blilnclrcs harc also inlcncrrttl
l)tt bclr:rll of liDtigrr sc(t(n l)lrsirtcsscs
irt rlisprrtts with krcal B()\'('r'nrrr('rlls.
lio| r'xanrlrlc. in rcslxrnsc l() llre (()llr-
plairrts 0l its rl('rDlx.rs, (:,u.ll:l s U(ijilrg
lrrrrr<lr r'llcr tirr,lr plr,.v'rl tlrl rrrrrrriri.

1,.r1 g,'rcrrrrrrt rrt lr, \l:llrl:r li,/.' llr( i\-
srrrrrct' o[ risirs ti)I FSN,ls to lr'il\,('l ()\( r--

s( lrs ()n l)llsir(.ss. lD arrothcr'tasc. lhc
Shllghai br'al c h stlonglv lr,l>lrie<l
:rgairst rr rrrrr'r'rrk r(rluinn! lir(igr in
vcstt'd ltttsintsst's t() r('l)()rt tlarlsa(-
ti(nls tllilt (ilr-ncd li,<.igrr cxchangc to
th( Slnlc A(hrirtistl.xtion li)r' llx.lrallge
(i)nrr'(,1 (sAttc). (;AI.tt't xr-gll({l rlrat tlrc
rttk', r\hi<h \t()lll(l ltir\'c r((lrir'(d lirrns
t() r-cp()r-t cach tt-aDsacli0rl, n() rniltt('r'
hou snrall, r!lls ()ler'l\ brrr'tlt.nsottr<.
'llte br'artclr su(('csslilllv lobbic<l tlrt
('( rr'.rl 5\1.('ollrcr t" i'.lilr.l tlrr l,rlirr
\(, llr.rt ',Ill\ | r : l r I \, l r ' I i , , r r { r,r'( r .l r rtirl i-
r)ur) An)()llrt hnd l() lx'[cln,rtc(I, ilnd
cvcn tllcn. ()nl! on a qlral-tcl h' l)lsis.

\{'hilr tltclt' is no grur'anl<r' that
g()\clnnrclt oilitirrls rill alwavs Iist<'n
()r' !('sJx)n(l l() (o)Dplilillts xlliculatc(l
l)v (t,\l.lll, tl)ese arscs suggcst lhat lhc
or-gilniTati(nl d(x s ha\'(' s()nr( inllll( nc('
wilh g()\cnlIllcnr ofhcials anrl is rdllillg
t" u\( il .)rt lxlltll ol lirrr igrr lrrrsi
ncsscs. \it tlrc I'S1\ls irrrer"r'ieuerl rlid
n()t take (;i\!lfl st r-iorrsll as ir ('hanncl
lirr puttirrg lirllh srrggcstions or rc-
dr'(ssi,)g c()mplaills. S()rrre Ir.r(l r('\'('r'
Itt'a|d ol it, (n c(nrlirscd il lritll Fl.ls(:o
()r' lU( )ljl.ll{l's l'or'cigrt lrtrestrtrertt .\ssr>
< iation (lxrth ol which clcirrlv ale gor.
('rrlrD('nt olliccs). Thost' \1h() had
ll(.Lrr(l ()l (;ullt gencrallv wt'rt. rrnstrrt'
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()l'its lirnction. th(nrghl lhrt its aclivi-
rics wcr'(' trivial. ol belic\('(l lhar ir was
,,rtlr lor Iorcigrtt r's. ()rrlr tnll irrterrir-
\\'ees slrw (lA[:[-l as a possihlt channtl
lllr'()uglr ulrir lr tlrcr r oulrl \'(,nl tlrcir'
rr,rrrPl:rirtts. lrttrl ortt ftlt llr:rl onh ri-

noI gr-ievanccs c()uld b(' cxl)r-css('(1.
Thrrs, whilc (:\l:[_l rla| itt liDr(s r'(l)r('
\rr)t tlrc illtrlc\t\ (,l !'Sl\1s .rrrrl tlrcir
brrsint'sses. it apptiu-s t() (l() s() \ritl) a

rnininrurrl ol tlir'cct inprrt li-or|t rrrrrst
(ihirrcs<'ntanagcrs.

'Ihis Iact()r', (olrplr(l !tirll (i,\[:t]t s

cl()sc tics t() lllc Slatc. c()nstnrin ils irbil-
itr to rigolorrslr pru'sLle tlrc irrter<.sts.I
FS\lr.rrrrl tlrcir crrl,i^rr\. lrrrlrr,l. it i'
qlrit(. l)lausil)l( 1hnt (:\liFI rnight align
itscll with thc ilrcr-ests ol tlrt' krtcign
scckn (an(l FSlls) on sortrc problcrrrs.
srr(-h ts thc \is:l issue, l)ul lt()t ()n lll(nc
con tr'()\ cl'siirl isstres, strch as il]ll)r()\'ing
lirlcign cntt'r'prisc :l('(('ss t() lh(' (l()nr( s-

ric nrat'ker. \\'hile ct'rrain (:\trll ('fli)rrs
t() clrxlleDgc tr()r'('rnrl( nt policr rtt:rr
sign:rl a potcntialh nr(n'c il(l(.peldcnt

CAEF, does have
sor?re influence
with govetnment
ollicials and is
willing to use it
on behall of
loreign
businesses.
rolc frrr tht'or_ganiz:rtiorr. it lt'nrains a
lar <'n' frrrrrr wrslt'rrr-stvlt' brrsirtcsr asst>.

ciittions.

Bac*ing rcfimn
(iivt.n rrhat FSNIs havc in(li( atcd

abotrt thcil bclicli in Illc nccd Iirr lirr-
thcr rclirrrrr. thc'r'havt grxxl rtasorr to
back Dt ng Xiarlrirtg s ( rlrr('nt r('li)r'irr
canrpaign. Th<'r'cln bc cxpccl<'d to
str()nglv stll)lxnl calls lirr grcatt't etttt'r-

plisr' atrlortorlv arrrl Iirllltt r' "oprn-
irrg to tlrc orrtsirlc worlrl. llrrt. irr light
ol tlr rir irritrr<k. ,'l ( lrirrls ;rolirir s

arrrl tlrt il lar'l .rf lilitlr in tlrlil r*vn irr.
llrrcrrcc. tlret rrrat lrt' r'r'lrrrtarrt to cx-
prcss tltt sc vicws irt ptrbli<'.

An lwlrrr.lcss ol tlrt.r'tstraints lSItls
li<'l tlrt (lhincst svsl(.rn lruts on 1h(ur
can ltt'lqr Iolt'igtt crrttpartics rtrrtlcr'-
stanrl llrc lt lrr<'tlrrrt1, ()l nliin\' (:llilcs(.
rnnnrrg('r'\ lo il\scr t lltcir vicns, as rltll
lrr tlrcir' ;rrcli lcrr( ( ti) lr\(' rt44r\i.
r.ltlrcr ll):lrr r ortIrrrrrt.rtiorr, irt tlrr'ir
rlt irlings rvitlr ollit iirls ou l)r.lrilll ()l lltc
c()rirl)ur)\. l'ot'igrt-irtr't'stc<l t'lttt r'prixs
iln(l li)r'cigrr nrxrrilg('r's wlro rvolk rritlt
ISI'ls corrlrl oll( r rlll)lxn t to tlrcir ( lhi-
n( s(' ttl:lnlrg( rs llr olrt'nlr crt<lorring
anrl Iulkrrring rrlr rlilh arrtlrolitics orr
lSll srrggtstions. []olstclcrl bl srrch
srll)lx)rl. IS\'ls rrt;lt cr)rrr( to plar trn
( \r'n rr'r( rtrlrlrlrlc r','l< lxrtlr irr tlrt,rl
otrtt t ttlcr'lrtiscs artrl in (lhirr:r's cott-
slilnllv c\,r)lving in\ ( sllll(.trt ( n\ ir ()n-
rr( rl. i

THE CHINA.ETIROPEMII{STTruTE
announces

as part oI its executive development programs a two-week training
course in Chinese lor senior and mid-level employees of Joint Ventures:

ut
t.fl

T
With laculty f rom INSEAD (France), Nijenrode (Holland) and IESE (Spain).

The objective of the program is to give Chinese staff a better underslanding of how a Western
company works and why it works that way. The course will be taught through a combinalion ol
lectures, case study discussions in small groups, and a business game (MARKSTBAT).

Beiiing: Oecember 7-12, 1992 (week 1 - lectures)
February 1$20, 1993 (week 2 - buslness game)

Language: Englash with Chinese translation

Shanghai: December 10-16, 1992 (week l - lectures)
February 22-27,1992 (we€k 2 - business game)

Language: English

For more information please contact Ms. Suzy Bong at CElVll, tel no. 8418343, fax no. 8418412 or
wrire to cEMl, P.o. Box 2835, 100044 Beijing.

Companies participating in previous CEMI executive courses include: ABB, AT&T, BASF, Bayer,
BOC, Ciba-Geigy, Henkel, Hoechst Celanese, Johnson, Lever, Lufthansa, Nestle, Philips, Siemens.
Squibb, Unilever...
Other course for employees of joint ventures and representative offices are otfered; the next
training program, which is scheduled tor Spring, 1993, will be a 1o-day l,4anagement lnsights and
Leadership Skills course in English.
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FIE Labor Practices
A nau Council suraE reueak that shortages of em,plqee housing and

skillzd managsrs are top problzms for fmeign-inuested enterprises

John Frisbie and Richard Brecher

7a;"1 I'c t rrrl ol tltt' uttsl, tilr r.utt-

I y,,,it,r irr l.'l( l1l!)l llfrirl'1, 'l
I \a|irl ill,lx il!'\ t(, lx' :rrrotlrr'r'

-I- lr,x,rrr rrcl< irr (ilrirr.t'r u,>
nonrt- pcrlirrrnancc. t)r.ng Xiaopirrg's
rcpalcd calls ro slrct.d rrp lnrl dt.t'pcn
ccorronric ttftrrrns ht'lpc<l rxull Iirst-
hall l1)112 (;NP lO.(i lxr((,nl alxrrt.tlrt.
ligrrlt' rt,cor'<lt,rl Iirr tlrt, sarrrt. pcriorl
last rear, arrrl tra<lt.arrrl in\'(.slux.rt l(.\-
els ha,t also takt n oll. F()r(.igrr (lir'(.(_l

invcslrncnt ligur'(,\ li)r'.lalulr'\'\lilv
1992. lirl instr'urte, slr()rr ir l(X) lx't-((.nl
irrcrt ast irt lht, ntttubct' ()l ( {)lllt ircts
signed o|er tht- sanrc ;rt,r-iorl ol l1)1)1.

In oldcr lo gain a bt'ttcl rrndcr-
\l.rl.ling ul ler isrrre,. r rrrlr',nrritlg I0r.
eigrr inle stols. th< t'S( lhirra lhsin<.ss

Oorrncil carll'this tear contlucted a

suncv,rn latnrr and wage prarticcs in
foreigrr-inlcstcd enlerprisrs (FIES) in
(lhina. Our strncl sarnple incltr<led 3l
joint vt,ntures and 2 wholll' lirreign-
owned enrerprises (\111)Ls). All are en-

6;aged in mantrfacturing projecrs and
all but rwo inrolve American nrultina-
tionals. On average, the projects sur-
veyed have been in opcration firr
neirlv 4 1ears, nith the krngest in o1>

eration 9 years. The majorin' of thex'

FMs alc kr<atcrl in rraslal pro,inccs

The housing r:runch
'l-lrt srrnty rctt tltarlr irtdicatcs a

rrlrr l.rlrr,r rortrr'rrt Jor' lirr'r'igtt itt-
\'(,sl()r-s: l){)lrsing Iirr' Lxal stall. ILrrrs-
irrg issru's trt tt t'arrkctl as "xcr'iottr" ot'
"litirlr st rirrrrs c(trlc('r'rls lll rt< ar'lr
t,r'ttt tt.sllonrlt'nt ol'orrl strncr'. l hc
nrain pr-oblcrns ccntt.r arorrnrl thc lack
ol cxisting lrorrsing lirr'(lhincrc crn-
pk\ecs arrrl tlr(, ( ()sl ()l r ()rrstlrrctirrg l)r'
r-<'nling nt'rv ltorrsing to c(,rnl)( r)sal('
lirr tlrc shortagt.. 'l hc problcnrs alc
prtr tir rrl:rr lr .rr rrtr' lirr ['lHs hiring sig-

nili<ant nrrrnbcls ()l (nrl)l()\'e(\ Iir)lr
s()ur-ccs 1)lh(r thart thc (lhincsc ;rart-

ncr. flousing irsttes are analped and
explained more fully on page 26.

&$ing fIEs
Apart from hotrsing, the surle,v

lurked careftrlly at expatliatc and lt>
cal srrlling at FlLs. As expcted, expa-
triate staff are kept to a rninirrrum bv

lohn I'isbie is dir?.lor of the Ootttrtil's
(:hina op?raliots. Riehanl Brrho is directo
ol thc ktndl's Busittcss Adtiso\ Senies.

TABLE I

rrrosl ol thc !l['ls irr orrl sarrrPlc. <lrrr.trr
tllc c\lx.rrrc arr<l lift,igrr cxcharrgt
('r,\t\ r,l rrlirt.rinirrg cxp:rtli:rtcr rrr
(lhira. lwt.rrtr.thrct. rcsPrrrrrlt.rrtr rc-

;xrrtrrl tlrcr llrvt onlr' I ()r ! ( \l).tli-
:rt( \ r,D \il(. wlrilt 2 lr.rrt D,, ( xl,.|n'i-
alcs at all. 'l lrt, r't,rrrairring tl FIlls t,at lr
havt. arrruhclt liorrr .l,l l r.rpalriatc
slall. 'l lrc gr()siti()rr nr()st c(}rllrn{lnlr
Iilk.rl l>r' arr cxl):rrliirtc irr rlrt. ll[.]s uc
srrn'r'r'< rl is gcrr(ral rlilnagcr' (2ll t'c-
sporrscs). rtitlr tt.chnical/rrrarrrrllclrrr-
ing rrranagcr an<l linancial nrarragcr'
lllc ncxl rl()sl coltrrrron lxrsilirrrrs (10
atttl ll t1's;xrnst s, tcsl)('(li\'('h).

'l'hc rlisl>aritl in srlarit's lxtrvt.t'l t.x-
pau iat(. lrr(l (lllirrcsc nranagcrs rrsrrlllv
lcads to irrtcnsc rr('g()tiati()l lx,trt.r,rr lr

\( rrtlrr( \ (iIrirrt,ir' :rrrrI lrrrcigrr in.

The disparity in
satafies between
expatriate and
Chinese
managets usuatty
leads to i,ntense
negotiations.
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Top Labor lssues
on a scale ol 1-4, with l=serious and 4=no problem

lssue Average Rank
Housing 1 .8

Attracting and keeping quality managers 1 .9

Attracting and keeping quality sales stafl 2.4
Attracting and keeping quality workers 2.5
Performance 2.7
Transferring employees to other operations 3.2

Unit cosl ol labor 3.3

vt'stors, rvith lh(. (:llirr('s(. sirlc olir.rr
;>rtshiug Iirr tht' Iirrcign (()nrlrirn\ t()
pitk trp a srrlxtantial lxrrtiorr ol cxpa-
tri;rt( ( r,sts. ()rrr srrrrcv irrrlicatc,. l()r-
cigrr rrrrrrp.rrrics lrrrl rrrirc<l sur r r.s in
d<.irling r|itlr this Pr.ssrrlc. Irr ?0 ol tl(.
ll l cxpat-statlirl FIlls irr orrr suntr', tht.
FIE pitls !r0 pcrccnt or'rnore ol lltt't'x-
patliatc corrrpcnsation pat kirgc, anrl
tltc Iirrt'iglr (()nrl)anv c()\'('r's lhc r-('st.

I <.r ['l!'-s llal all cxpatliatt. (()rill)(,ns:r-
ti()n c()sts, whik, in livt'\'(,ntut(.s, th(.



Iirreign p:rrtler' pavs all tlrt' cosls.
For th<' nrost pilrl. tll(. lun)l)ct' ()l' l(l.

ral stall crrrPl,rvcrl lrr rrrost l.'l[.s rr
small c()tnparcd t() th('lrul|lb(,r (.rl-
plrrrcd lrr (.hirrcrc ( nr( r'l,r'i\r'\ ir! \inri.
lar lincs of brrsinrss. In ()ur sur_\r\'. lia)

pcrccnt ()l tlrt t'llls hilt'k,ss than .ll"r0

krcirl crnpkrrccs, whilt. rrt.urlr onc-hall
have fervcr than 150 rvorkcls. -l-lrt'!'llls

\{c qllesti(nred havt. hilt<1. ()n ir\'(.r'agc.
nl()re ellt l)l()\'ces Iiorrt otht.r'rr'orI
llnil\ (til Ix r'('( tll) tlrntr lrtlrrr thr.iI
Ohincsc partncrs (31) 1x'r'ct.rl). l his
probabl,' rcllc(ts ()ur srrrvtTs high
pr()porti()!r of grct'nliclrl" Projcr ts.
hhich starl lionr s<ratch r:rtllrr th:l
tille ()!er a ( )ltin<'st' t'rrtcr plis<"s Iacili-
tics irnd w()rk(.rs.

-fhe FIEs suc(('ss ilr hirirg trrr;rlrr
ces fi_()m ()lher llnits $as rri\c(|. (;(.n-
eralh spcaki!'lg. in otdt'r irr an t'rn-
plrrr.c to ioirr arr l'lE. hir rror'l rrrrit
mrlst agrcc t() rel('irs( his r1z,g ztt, or'
filt,. This filc ( r)ntlin\ tlr. cr)lrr)r(,( \
w()rk rec()rd anrl cntillcs hint to bCDc-
fits accorde<l t() w()rkers in th(.Stat(.
scct(n. If aD t'rrrpkrv<'r is n(,t r!illirg t()
!'elease thc Iile an(l th( crrtPlovcc
lcirves, hc lost,s tht.se trcnt'lits-a risk
Ilw (lhinese are willing to tak<' (rer 77r
CBI .lrrly-Arrgrrst 1!X)1. p.2{)). Whilc
t|0 percent of lhc FIlls w( sun,eyc(l
s:rid thcy havc lrcn ablc to lransli'r'
s()rDe ellrpl()yees with()lll I)r'()blcIlr,
ncarlv lrall Iel).)r't((l tlr:rl i (cIt.lill
cascs tlreir cfii)rts havc lx cn unsll(-(r's-
firl. Furthcrnrore, ()ne-thir'(l sai(l th(,\'
were able t() c(xnl)lcl(. x tr':rllsli'r (,nh
.rft(r' ('(,rrlx rsilling llrc cnrpl(!\'(.(. s

work unit. Thesc pat'nrr.nts rangerl
fronr Y500-ll.0t)t), with thc itleragc
aroun(l Yl,(xx).

Ironicalll, firing cnrpkm'es secrns lo
[r sonrewhat casicr than hiring thenr.
Of the l-IEs uc srrneverl, 2lt hart' rlis
charged locirl enrplovces. and ()nl\
()ne-qrtat'tcr ol tht. conrpanics rc-
ported rcsistance t() lhc (lisnrissiils.
The objcctirxrs usualh (irnrc lt()rn lhe

FIE Wages by Region
Region Wage
Guangdong Y845

Beiiing/Shanghai 549

Other coastal locations 614
Northeast and inland 322
National average 549

TABLE II

of expatriate salaries, with the average
about 50 percent.

Whether or not the (lhinese man-
ager's salary is specifically linked to the
expatriate manager's salary, it is usu-
ally higher than what would be offered
at a comparable Ohinese enterprise.
However, few Chinese FIE managers
(2 out of 33 in orrr sun'ey) get to keep
the entire sum. The difference be-
tween the nominal and actual take-
home salary often g(rs to the Chinese

Partner or to the government. How-
ever, many FIEs in our suwe1, said they
have been able to keep the differential
within the FIE by depositing the bal-
ance into the venture's housing fund,
collective welfare fund, or sr:me other
FIE<ontrolled account.

Party ond. ta.d.e union adiuities

Ferv ol lhe rcslxln(lents irr orrr sur-
vev listed (i)!nnlunist Partv or'lratlc

Wage Category
Base Pay

Bonus

Housing subsidy
Betirement
Other subsidies
Total pay

Management
Y473.29

267 .67
71.21

101 .00

103.19

861.48

Production
Y288.60

'185.60

53.80
71.64

87.33
549.35

TABLE III

Activity
Organizes recreation/cultural/social activities

Organizes political study
Negotiates and/or signs labor conlracts
lntervenes in labor discipline cases
Participates in FIE board ol directors' meetings

Number of FlEs
25
15

12

14

11
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Loralunga
()ur sunev confirnred carlier find-

ings that r,rages firr (lhinese stafl vary
considcratrlv according to rype ofjob
and krcation of the enter?rise (Jp.d ta-
bles Il and lll). B.rsicallv. wages tend
rr lx' highest for nranagers and in ven-
trrrr.s Ircatcrl in nrajrrr cities and in
Orrirngdolg Province. FIEs in the

(see 'l'he CBII Janrarv-ltbruary 1991,
p.8), we asked thc FIEs whether thcy
had encountered pressure to control
wages of local employees. Five of them
(15 percent)-in Beijing. (:hengdu,
Dalian, Wuxi, and Xian-arrswered aI-
firmativelv. This represents a marked
decrease from a Council investment
sLrrl'ev conducred in the spring of
1990, when 29 percent of the respon-
dents said they had cxperienced pre*
sure to control wages. Giren the small
size o[ our sample, however, it is nor
possible to deternrine whether the
wage conn'ol effort reallv is diminish-
ing.

Nearlv everl respondent in our re-
cent suney clainred that the Chinese
sought to link lotal nranager salaries
to expatriate manager salaries during
project negotiations. Howt'r'er. onlv 23
percent ended rrp with any srrch link-
age. ln rhese FIEs, local manager
salaries are pegged at 25-100 percent

northeast and inland provinces have
the lowest wage rates. Our survey
yieldcd a national average salarJ of
Y549 pcr month (krnuses and benefis
inclrrded) for a production worker-
up lionr Y5O8 in a 1989 Council sur-
vey.

In light of recent intemal measures
aimed at limiting wage levels in FIEs

Average Monthly Wage of FIE Employees

Sales
Y328.63

277 .O5

63.54

82.82
95.56

677 .'11

TABLE IV

FIE Labor Union Activities

25



uni()rr l(livilies in tltcit Fll'ls as ol>sta-

ak.s l() (h(.ir vcrrtlu-( s' ()lx'r'irli(nrs. 'l lrc
2ll rrsprxr<lcnts rvitlr lalxrl rrrriorrs irrli-
r:rl(' llr:ll tll( lrtri')rr'\ lr,r'( ttr,sl ir( liulv
inrolrts orgirnizirtg s<xial cvtrtts (rrr
r:rlrI. I\,t. \{'lrilt lit srrirl l'.r'r\ .r( tivit\
rlithirr thcil fll.s harl incrcart'tl rxtr
thc Past trvo !t.ars. ()rrlr' 2 ol llrcsc rc-
sporrtlrnts saitl tltat tlrc ittcttrsttl a<-

ti\irr a(l\ct's( l\ alli'ctt<l tlrcil op<'r'a-
ti{nrs.

Aina os- other lo<ales
'l lrc rrl jo litr -2lt-ol thc ll!ls x'r'

<1rrt r_ir'rl prrl'irlt sorrrt lirrtrr ol rrvt lsr':rs

rlirining Ii)! tll(.ir l(xll (,lrpl(,\ccr. 'l hc
cost ol llris trainirrg tTlrir-: h'islxrrrrcbr
the IlE. thorrglr rr(rllv ()n(<llllrt(r'()l
tlrt' l-llis rt?l)rttrl lhat th( l()r'(-igr l)irrt-
ncr pi< kt'rl up at lcirsl plrl ()l tlr( (()sts.

ln rrrost tav.s lllis uslrallv arnorrntrrl to
lcss tharr:-r0 Ixr(crlt (,1 th( (\l)(!tst.s,
llut ore cotttlranv sili(l it ({)vcrc(l cvrrr-
thing. lrw) cav rli<l u Ohi t sr' Pa[tncl
pav Iirr- arrl' tlaining costs.

Finally, wc askcd rcspondcnts to

(r)rllrilr-( \r'(r'k( as in tlteir (:hina oprla-
tirrrs sitlt tlr('\('thr'r, harc lrircrl in
()tlr( r' ('r,llrtri( \. ,\,. r'r1xr'trrl. tltc ttrrit
rr>sr ol lalxf in (lhina is alnrost alwars
Lrtcl tharr clscuherc. Itt ternrs of per-
lirrrrrarrct', rhotrgh, thc rcsp(nrscs rrere
split-ab,rrt orrelr.rll r:rirl tlrc prrli'r'-
nrtrrcc ol thcir workcrs in Ohina is the
s:trnc as (,r lx tt( r tltan elsewhcre, shile
lur crlrral nutttlx'I *tirl it is worse.

ln gcnt'ral, tlrr lallor' siru:rti()n fin'
FIlls in (;hina has irnprovcd ovcr drnc:
l'l[i rurron,,rrl over lriring anrl firing
dccisions. thc introducti()n of incen-

Gost of Labor in China vs
Gost of Labor in Foreign Countries

number ol responses

H herI
2

5

Same
1

12

Unit cost of labor
Level ol perlormance

Lower
30
16

TABLE V

Flousirg Local E*ployees

John Frisbie

hc horrsing problcrtts citcrl
ll1'thc rcsl:oodr.nts to orrr-
labrrr strrrcl ltar'c crrtcr'gctl
gratltralh ortr rhc last Itn'
I st('!n Ii_oiIt .i()irrt \'('tllur( s'

incrcasing nce<l to hir-c crnPlryrts tli-
rcr'llv lrrrrn tlrc lalx,r' ttlrrkct. l'r'trr-
ourlr, rrclrllr :rll r'l .r joirrt vrntur'( \
ernplorecs rvcrt' hircd lionr thc (llri-
ncsr l)artncr'. '[-lrc pat tncr' ltortsc<l
thesc t.rnplovccs irr its orvrr gorcrn-
nrt'nt-srrbsirlizt't[ l'acilitit s. rtr<l thc
joint rcntrn'pairl :r horrsirtg subsirly to
rht'(ihinesc p:rrtnt.r r)r' a nrrrnicipal
brrrcarr on [r'hall ol thcst'wor'lcrs.

['rrrlt,r'srrr'h un .rrrirngcrrrcrrt, :r.joint
vt'ntrrrt s ltousing costs ltrc nrinintitl.
'I h<. arnount varics Ir'onr plat'r' to
plar:c. as syrccilicrl llv tlrt' Lrtal lalror
btrrt'irrr ol l()cal in\'('slrrr('nl r( grrla-
tion\. l'r)r'( \irt l)l(. [)rtlirtrt s l1l]lli [irI
cign Inr'< stnrcn l llntcr'plisc l,:rhor'
Marlil,{cnr('nr R<'grrlat i{)ns \tiplrlat( n

hotrsirrg srtl>si<ly ol no less tlran Y20
pcr tu()ntll per cnrplovce, while Bei-
jing rulcs call lirr a hotrsing srrbsidr ol
Y:10 !uan per !n()nth. In drc (iruncil's
lalxrr surr'e1. the averagc hotrsing sutr-
sirlr lirr a prtxlrrr'tion wrt kt't wius Yi>4

Ix'r nr()nth (\rith a rangc ol Ytl l'l).
i\s long as a .join t ve n t urc h ir-cs

workcrs lionr its (lhincsc partncr, this
svslt'nr works. llowclet, ()\'e r timc
rnolc:rrrrl nlrrc.joint ventures har'e re-
aliztrl tht'r rlr.lsl Ilire personnel ltonr
otht.r sorrrt-r's il tlrt',t are to find
skille<1. wcll-traincd stall--par-tir ularlr
nrarragcnl('nt, tt'cltnical. and sales per-
vrnre l. \{'holll forrign<runrd enter-
I)ris(.s (u[()us), rvhirh <lo not havc
(ilrincsc partncr's, rntlsl hirc all etn-
pkrlct s liont othcr sottrces.

[]nfi,rtunat('l!. ()nce tlt('] tlecide to
joirt :r lolcigtt-ittvr'\lcd ('rl('r pt is('
(!'lI)), crrrplovct's Irirtd lrrrnr olher
wor'k rrnits rrsrrallv lrsc lh(- h()using
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ti\'(' pl\ sch(nrcs, arrrl l-l ll-p rolirlcr l
tlaining lravc inrprorr<l lalxrr- rlartagt -

rrrr'rrt .utrl ur't gr'.rrlturllr' r.ti\irlg lx rli,I-
ilr:rnc( stnrldar(ls. [,alror' cosls. rttrrtc-
()\'er.:lr'c slill l()rr (()orPnIc(l l() ()thc!'
countlics. Illlt ils (:llin:l sccks tr)
changc ils srrializcd svs(cnr lo inror.
p()ratc nl()r'e nralkcl inl'lrrcn<cs, thc
cost ol'lab<rr rnar' irt<r'r'asc, lirt' botlt
ne* anrl cxisling prrrjccts. lir cortlx lt-
satc, (ihina will nct'tl trr t'rrsrrrt that
FIE arrt,rrr,,rrrr irr llrlxrr .rlI,rirs ir ruairr-
taincrl, so llr:rt ,.1:rirls irt pr'rxlrrctiritv
:rnd pt'rfirr-manr:e r'nn c()!ltinue. +,

Holding on to top lrerlrl, is getting more expensiue

supplied by tht'il ol<l enrplrl'r'rs. \t't
few (lhint'sr" paltncrs wiII 1>r'ovitl<'
housing to tht'x'ncw curplon't's, siutt
m(rst (lhinese cnlerprises arc alrcirrh
stretched to acconrrn<xlatt' thcii- ()wl
empkrlces and thcir' dclx ndenls. ll lr

plosl)ective t'nrplolt'e lcalns an l-lll
cannot pro,,irle horrsing. lrc ol shc
rnar'decide not l() tr-ansfi'r. II()using,
thcrc[or( , lt.r-r lx cotttc lt kcr' lur'tt,t' irt
FlEs abilit\. t() altra('t arrtl kct'P tal-
ente<l 1rr's,,n rtel-plrr't it't t Iat lv irt r iti s

u'lrere ltorrsing is in slxrrt rtrpplr.

Buying, building, atd renting

Fa<cd rvith tllc pr(,1)l('rl r)l :rtllact-
ing persontrcl. joittt rtttltttr's:ttt itt-
crearsingll trrnring to buvilg, l>tril<ling,
or- rcnting ltrusing lirr at lt iusl sontt ol
theil loc:rl enrpkrlces. ()l thc itll l'l lls
we suncl'ed, l(i har'< r'ithcr llrrilt (li I.t'
spondcnts), r'rn rc(l ({ rt'spondt'nts),
or prrrchascd (.1 r'cslxrndtrtts) ut lcast



sonre hollsing.
The cost of any of thcse options is

srrbstirntiirlly [righcl thtu l)aying hous-
ing subsirlies t{) orre's (;hircsc l}arorcr'.'Iir deterntine.jrrst how crpcrrsivc. w<'

ux'd strnev r(,sp()nses t() aalculatc th(,
cost of building or- bufng horrsing tu a

per nxrntlr/pcr t,rrpkryee basis (la<-lor'-

ing in Ohina s 2(lvcar arn(nlization rat(,
Iirr btrildings). I-ltc r-esrrlting costs
ranged liom Yl3g-ti,ll) pcr rn(nrth/p(.r
emploree, \r'ith location lx'ing tlrt'dr-
relrnining fl.ror (srr t:rhk l). Iftrrrsirrg
in nrulicipalitit.s such as Beijing,
Shanghai, and (luangzhou was clcar-lv
more cxpcnsi\,e (Y4i()-{i:)l}) thirn ir)
smallcr citics ol towns (Y130-li(X) pt'r'
nronlh).

These sunvev rcsuls largcll corrolrr>
rate (lhina's own publishc<l nrlllct
hotrsing rates ol YI,tt(Xl2.l3(X) 1x'r'sq nr

in trrban areas..{ssufili l] a !..tngc ()l'

ap.utnrenr sizes liom :|(l:10 sq nr. thcse
prices produce an anr()!-tired l)cr
nl(,n th,/peI t-rnpl()\c(. (()st ()l Y:2aF
5ttll. .{s lhe avcmgc t(xal rvage bill lirr
pft)ducti()n N(r'kers:ll thc vcnnrr'('s $('
surleved is irb()ut Yl)r')0 I)('r rn()ntll,
proliding srtch cnrpl()11'es lr,ith Dlar-
kct-priced lurrrsirg can ad<l ir(|100

J)cac( rlt l() thc cost of lalxrr'.
WII( lllcI lllcs(. horrsing c()sts irlc

hcaral>lc rl<lrcntls rlx)r tll( llrrrhcr'
ol crttployccs thnl r'((lllirc ll()usirrg
an<l llrt'<rrst ol'lalxr:'as il lx'r'(( lrlrgc
,'l t,rtrl 1rr,'tlttrtiorr ro.tr..\ lrrrAt joirtt
vcnlut(' wilh scvt'ral lhorrsanrl workcr s

rlorrlrl likclr' lirrl thc txtra cost ol
lruilcling lrorrsing Iirr :rll ol its t rrrplot-
ct's lrrolribitivclv cxpcnsirr'. Sirr cr
m()st.i()inl \,('ntllres hil\r' l(.ss thiril :101)

cnlpl()!(( s, Ito$cvt r', Pn^'irling tht rn
with hOrrsing rl;l\'D()t lx. illl ()\cr-
r,r'h<'lrning lrrrr'rlcn. ['hc (1,sI can ills()
bc lt.sscrrcrl il horrsing is prrvirlt'rl orrlr
to irtdividrrals ltol<ling nr:rnagt rial ol

Cost ol Building
Employee Housing

Beijing
Dalian
Guangzhou
Nantong
Shanghai
Shenzhen
Suzhou

Construction Cost
(Y/month/employee)

446
312
539
271
649
206
139

City

(,lllcr kcv lx)siti(rDs lor rvhich corrlx'ti-
live c()tnl)cnsatir)ll is rrcccssarl,t() rt.-
trin <luirlity stall.

'l h<. rrr(,rrcv l(, l)uil(1, l)lrv. r)r Ielll
Irorrsirtg clrrt corttt litrrtt a !iuicl! ()l
sotttrt'r, l'trrr r'()trttlt()t, \()llt((\ ()l'.rl
lcasl sorut' Iirnding arc th( .t()inl \( n-
trrrt's horrsirrg srrbsirlv Iirnrl anrl grn-
c!'al rvclt:u'(' ftrn<1. Sorrrc.joint lcrrtrrlcs
also harc rrs<rl sorrrc ol thcir rcrrrrirtlri

In()lils t() invcsl ir h()rrsing or. il the
lr orr s ing problt'rrr is signilicant
crrrrttglr. lr:rr't' irrjr'< trrl . r r I r I i t i , r r r : r I cupi-
lal t() lnrild (n r('rrl rrcu la< ilitics.

l-eauing il up to ,he entpk4ee

;\ srrrplising nurrl)('r (,l rcsl)()n-
rk rrtr t,, ,,rrt \un( \ (l{i) lt lt rr'slxrrrri-
hilitr lrrl olxairrirrg lrrrrrsirrg rrlr to tlrcir
< ntp[rrrts. In ncarll crtrt'(as('. llr(s('
joiltt vt'rttrrrcs rrr'tr' Lx.rttrl citltr't itt
snrirll rrwns or nrral kr<atiorrs, rvlrtrt'
inrlivtluals lirr(l il r( lati\('h casv t() l{F
catc housing. ol irr thc ncrlr l>uilt spt-
<'ial ct'onornic antl t conorrti< arttl
tr.< hnologit al rlclcloprrrr.nt rorrcs
(st7. [:t t)z), which al'c Lx arcd orrrsidc
urlrarr arr.;rs arrrl rrrrar'lirrrrr rr()sl (llri-
n('r(' I)xrtn( rs' Ia< ilitics, wht'rt t rtt-
plovr.< s rrolrrrirllr rvorrlrl bc lrorrscrl.
Ihis higlr r(spons( r':rt( sltottl<l ttot
irrrpll that l<,avirrg horrsing tl<r'isions
ul) r(, i (li\i(lll.il crrrPl,'rtr'r ir .r .lrti*
lact()11'rvlr\ to rlt.al rvith th(. i\su(.: I I ()f
thc l{; \'cnllu-cs rrhl) harrrllcrl tlrc
horrsing issrrt irr thiswavrr'lxrrttrl that
Itorr.irrg s.rs .r "\( t'iorrs ')r' llrtllr scr i-
orrs" prohlcrr Iirr tlrcir jrrirrt v rrtrrr't's.
( )rl\ rr lor'.rtr,n\ r!lr( r'r' lr l\llr]l l\
trarlilr al,ailabl< irrrrl crrrr;x'lilion lirr
stirll nol kccn shorrl<l :rn ['l]. corrri<k r
Iravirrg lrorrsing <lt cisiorrr rrlr to its crrr-
grkrvt.t s; in alcas likt ll< iiing or Shang-
hlLi. wht rt lorcign corttlrrrrrr olli<r's
corrrlrctc l'i<'rccly lirl tal< rrtr'rl stall.
l'l[.]s rrrrrst arlrlrt.ss lrousing issrrcs rli-
r((lly il lh(',v lroPt lo altr:rtl arr<l krr'1r
rlrrality 1xrrph..

Nau territory
Fort'ign invt'stor-s consirlcr-ing hrrt-

ing or lrrriklirrg lrorrsing Iirr tlrr.ir t.rrr-
pIrlr'r's rrrrrst rk :rl rvitlr :r nrrrrrlx r ol is-

srrt.s lor which tlr(.tc is litll(. ()r' n()
prr'r rrl< rtt. ( )rtc rrrr lt issrrc is li;rlrilit,-
rvlro is lcs;xrnsiblr Iirr- Irsscs or- darn-
agt,s irr casc ol'arcirlcrrts or rratulal
calnnrityi Art<l what lraplx rts il art crrr-

l)l()y('(' is (lisrliss('(l irnrl is l() hc tr-irrrs-

Ii'r-r't'd rrrrt ol tlrt' FIll-<an lrt lx rr-
rnovcd liorn Flli horrsing il lrt'h;rs ntr
(xhcr Iracc l() li\('?

r\nolht.r issrrt, l() (.xpl(nc is hrxv to

<listrilrrrtc horrsing to one's enrplovees.
Iir'r'arr,il tlrl rrlrirr lt.lrson Iirl lrrrildirrg
or lrrrving horrsing is t() atlracl and kccp
stall, a ioint v(,ntur('()r'Wl'()I: can de-
rcl()l) lD inccDtive pr()gr':rn) t() l:rciliLrte
tlrcsc ljoals. ()nt'.joint vcnturr. in Bci-

.iing, I(n iDstaiae, has a housing incen-
tivc pr-r)grlnr that transfr'rs ownership
ol an aparlrnt,nt kr thc ernp!rvt'r'alier a
(('rlairt rturnl)('r of tcars ol scrricc,
['riol to initiating the prograrr. the

i,,int vt.rrtrrrc lr.r<l rlilfit rrltr Lcclring
slirr', lhal it hatl trainctl and dclcl-
rlxrl-lhcr,wcrr olit'n hiled awav fiom
th('i()irt vcntule b! reprcscntatile ()l-
lict s tlut valru'd tlrcil lraining and ()l:
It'rcrl ltiglt s.rlarics. ,UIer tlrc lrorr,.ing
irtccrttit't' progr:rrn was inrplcmtnted,
howt'r'er. thc <k f<'ctions stopped.

Altlrrxrgh viltrralll, n() flS c()tnpanv
w:tttls to lxttrtnt inroh'c<l in its crrr-
pkrvct's living :rrrangenrcnts, the need
l(, g() lx'v()n(l (lhincse pilr(ners () find
an<l kt clr rlrralitv nranagc$ and ()ther
skilk'<l t'rnJrkr'r,cts is lirrcing rnorc and
rrrorc irtrcstorr t(, r(rr,rsi(k r tlris In)si
tiorr. I'r'osp<.< tivt' irrr,t'stors shoultl cx-
tritin( th(' issrrc drrring thc l)r()iect
planning and fi'asibilin strr<11' stage.
'I hr. llllrtsrrshita tolor pi<-trrr'c-trrtrc

ioirt rcntrrrc in Bciling, Iirl cxanrplc,
irtr lrtrk'rl lttttrlittg lol thc constr rl'tion
ol two apartrrrt'nl l>rril<lings on sitt'ls
P:rr't rlf its rrriginal inTtstnrcnt Plan.
( irrrrparrit.s <olsi<lering urbnn locl-
ti(,ns, in pilr-ticuliu-. slrrrrrl<l consider
tlr ltottring rlrtirxrs availablc and hrxv
thc issll( rrighl allirr r-(r'ruinu(.nt (,1-

lirrts alld r4x l.atirrg <osts.
As ( lhina trt.s orrt r:n_i()us ll(,using r e-

lirrrn stratcgics. (xisling i()in( r,(ntllres
slurukl also cxlxr't that cvcrr srrbsi<lizcd
h()rlsing (r)stli will in<r-r'ase. I ltt govt l'n-
rl( nt ll:rs ilnll{)trirccrl it will <.xperimt nt
with horrsing rcli)rnr in (,rder t() rc-
(lrrc( 

-()r c\'('ntlrilllv t linrinalc-gov-
( l]lln( l In)lrsitrg srrhsi<lit.s. Srrch a <le-

vcl()pnlrnt will n cccssit alc wagc
incrt'asr's or shili tht' brrrden of rent
stthsirltc.',rttto elttplrler r-in< lrrrling
FIlis. Shanghai has aln ady movt rl irr
this dirc(ti()n, irnn()uncing last ycar thal
Fllls rnrrst rrrakc contribrrlions to a <rrl-
It.clivr. r<,st'n,t ftrnd frrr thtir ernploy-
c(,ii' housing (sac 7 /r, (,Bfl.lrrly-Arrgrrst
l111ll, p. 30). Il srrch Ielirrrns enable
rrorr'(lhinesc t() lta!e c()ntr()l ()ver
thcil housing situati(nr, thc cxchanges
rDav cv( nluallv contribllle positivclv to
lalxrl rnobilitl,. In thc intcrinr, though.
thc horrsing qrrt,stion will likeh bec(lnle
rr()rc (r'iti(al li,r flll personnel man-
al.i,( rs. n
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From north to south of China,
the warmth of Shangri-La welcomes you.

Beiiing

Shangri-La Hotel

Shangri-la's China Vorld Hotel
Traden Hotel

Shanghai

Portman Shangri-[-a

Hangzhou

Shangri-La Hotel

Shenzhen

Shangri-La Hotel
(Now Open)

-
-

SHANCRI-LA
UOTULS ind R USORTS

BALI . BANCKOK . I]EUINC . FIII . HANC]ZHOU. HON(: KONC. KOTA KINAI]ALU
KUATA LUMPUR. MANILA. PENANC. SHANCHAI . SHENZHEN. SINCAPORE

For rescrvations and information, pleasc call USA & Canada ( l-800) 942 5050 oryour travelagcnt
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FOCUS

/nr l'lll;l;,11.:l-,llil;, i,lX,:li'i;l
Ltlr( lu n( 11)11! Rro Strrrr-

\-I ,,,i, r', (li.( r,l( tlrc rrglrt'
arr<l <hrtics ol all rratiorrs to rrr lrit.r'r. arr

r'rrriroltrrrt rtlirllr strst:rirtahlt glolral
(\,,rti)rr\. Ilrrlrrglr tlrt t0ll,'rl-ul, .( tr\-

Untreoled industrial uasteuater is a
major source of China's toater pollutiotr.

itit's ttr ",\gcrrrla 2l -tlrt rrrllrrrit s

80(ll)ugc crlrrclrr<ling <l,rcrrrrrt rr l-
Ir.rr, rlt t,, lrl r Icrrrlr rlclirrcrl. it i,.

likclv tlrat at lt':rst sornt irrItIitionirI
lirnding rvill lx corrrnrittcrl to t'rlrrca-

Beijing is relying on.foreign funding to prnent further degradation

Foteign-funded
pnograms are a
primary means
for US and other
toreign
envinonmental
consutting
companies and
equipment
supptiers to enter
the China matket.

,|tto. tl( l'ilibr lhnctstt Litfu llhitcornb
ho.\ pratiat.\lt writlnt on enTtiroincnktl is-

tuet anl lh" Vitll Rtnh ltrogran i
()hirut lir'l'he (,IBR.

1>rirnan nrcarrs lirr t'S anrl ()thcr'lin.
cign erl ironrrrcntal consrrlting corrt-
panics and c<lrripnrent supplicrs to t'rr-
tet rh(' (:hina nrarkrr.

Etwironmmt as. detelopmenl

\\'ith its t:D(niit()us lxlrtrlatiort artd
Iinritcrl lanrl ar-ta. (ihina's crrvir-ort-
nrcntal nttrls:lt' nliurv. Bcijing s lrrr-
bitiorrs rlcvt'L4rnrt'nt progr-arrrs sirrcc
1941), holrt'r'r.r, hirvr. pairl littk, attr.rr-
li()n t() tlrc t'nr'irolrl]rtrrllrl costs ol <lt'
rckryrrrr<,nt, lrxrrsirrg irrstcarl ()rr lxx)st-
irrg irrrlrrstliirl orrtprrt. As a lt srrlt,
wirl<'r-bontt hazaxls str<-lr as irrrlrstr'ial
l,,xitr\. lrtrlr('.rl( (l rt'rn'lt8r'. lrtrrl lx.ti.
cidc r'rrn<rll ittt' lrtcorttirrg irtctt'as-
inglt'corrrnlrrr t lrr-orrghorrt lhc <orrrr-
tn'. Air-lrtrrrrt' lrtrllrrtarrts, suclr as rrral
rlrr*t :rrrrl ',rll( r' I).rr ti( rrl.rtcs. rrrllirr
rli,rxi<lt. .tn<l ,,z,,ttr'<lt plt'tittg r ltcttti-
cals. lravt- also lrt-t'rt orr tlrc r-ist (:vz,

7hr (l/l/l.lrrlr.,\rrgrrst l1)1X). p. :t2).
\lorrrrtirtg prrlrlir r',rrrr t r n sitlrirt

Ohina, rrrrryrk'rl sitlr grorl'ing irrlcrrra-
ti,'rt:rl Prr'.rrrr'r','rt Bt ilirtg t,' rrtittitrrirt'
trarrs-lrorrk-r polhrlarrts, lrorrtltr, lras
bcgrrrr to lrrirrg alxrrrt grelt(,r lrllt'(-
ness ol thc li:rgilt statt ol ( llrina s t rr-
\',r',,rrtrr( rtt. .\ rt', r'ttr P,rll lrr (lltitlr'r
-\_^ti()nal llnvir r)nrr:cn tal l'r'r,tcc t i0rr
.,\gen(\ (\t:P,\). lol txarrrplr'. c()rr-
r lrrrlc<l tlrat Il0 Pr.rt ('nl ()l th( 2.(Xx) (,1:

ficials. intellt'ctrrals. arr<l rrrrllt'rs srrr-
vcrcd in six prrl'inccs wt'rc rrrtltal4x
:rlxrrrt tIrt rrorsertirrt rnrirortrlt'rtt irt
(lhina.

This growing lclt,l ol <lissatirlar tion.
hor,r'er'er. has not Irarrslatc<l intrr
grr:rtrr spcrrrlirg r(, i(l(lr(ss (:lrirr.r'.
environnrt.ntal plobh.rus. 'fhcr. is lit-
tle indicarion in the Eighth l'irt'li al
Plan (11?. 1991-95) rhll Bcijing rrill
rrrakc t nvirorrrrrcrrtal spcrrrlirrg a lrri-
orily. Rc<-cnt discussi(,Ils witlr -'!tt',\ (,1:

Iicials in Beijing rcvcal tlrat (lLina's
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An Environmental SOS

Vanessa Lide Whitcomb

ti(nr, (lcrr()Dstrilti{)n, and tccltnologr.
tr:rrrsft r' pro;r'r t. tlrr'gctittg gkrlr.rl ltrri
ronrrt rrtal prr rl>lt rrrs.

Srrclr prrrglanrs norrl<l alrnost ccr
tairrlr irrclrrrlt (lltina, whcrt'ltellr de-
ptnrkrt<t ott toal rtst an<l grorting
rrsr',,1 clrlorrrllrr,rr()(:rr'ln,rr\ ltil\ tr'lg-
gcrt'<l roll<l-ni<l( (-()nc( r'n ()\'er
(:llira's .(rrlr ilnlti{rrrs to gkrl>al s'ann-
ing. Anl nct Rirrprrnryrttrl initixliles
to corrrbat srrclt problcrns wottl<l join a

snrall hut inrportirnt corc ol {irr-t'ign-
sPorrsrrlt <l t rtrirl)ttrttt ntal Prr,irr tr itr
Ohirra. 'l'lrrxrgh lirr ol thrsc projects
har'r' attr'actcd lrrrblic attcrrtiorr, ther'

llrovide ( )hioir with <'nrcial technolop
arrrl lirn<ling. Ilorcover, sincc Reiiing
has lx.crr rclrrctant to <:orttrnit its owrr
r(.v rur'( (,\ t( ) r.n(1,rlr agc irrrp, rrts oI Ii rr -

cign cnr'ironnrental goo<ls and ser--

vi<t.s, lirrcigrr-lrrn<lrrl prrrgrants are a



US

sl)cn(ling (rn th(' crrvir()nrnent $'ill
likclr rtaclr 0.8 p('r( cnr ol ()NP this
lt'ar. a slight incx'irst'ovcr the 0.7 pt'r-
ccnt all().at('(l in 1991, but still far'
short ol tht l.i-2 percent NEP,\ bc-
lirrcs will lx r(rllrit(l t(, rnakr':r seri-
()us {ssalllt (nr (lllina's p()lhlti()n pt(}l}
L'nrs.

8th FfP goaLs

A< cor'<liug to NEPA's l99l arrrrual
rrp(n t. (:l)illa irttcn<ls to tackk a nrrrn-
bt'L ol < rr lir-on rrrr'rr tal issues during
rlle ltrh l'\I'. lnc|casing ugricultrrrrl
viclrls lrr Ilr'()tc(tin,l s()il and rratcl
(lualit\. lliuti.ulirrlv in the nortlrtrn
rcgiorrs. rvill lx a Pdrxitr', :rs is protcr-
ti(nl ()l ll7 rnillion ha of gr:r.sslarrrl arrrl
l2l rrrilliorr lrt ol lirt't'sts. Easing ualcr
slr()r1ag('s atl(l inrProring uater qrralitv
n(n1h ()l ll)c Yiurgtzc River will irlso lx.
a I'iririu] r'r,r)((,rrr. lN nolthenr (:lrin.r
has ()4 pt'r<<,rrl ol'thc country's crrlti-
vatc(l lilll(I, hrrt l<'ss than 20 pcrccrrt ol

itr rr;rlt.r rr.sotrrccs. l'r'olisiorr ol sali'
(lriDking walcr lirr a gr'<attr yrtr<'r'rrt-
agt,ol tlrt'pr4rulation is also cxlxt'tcd
Io lx rrrrrrt' x rlati()rliil g()al irr llrc rrcal
lirtLrlt'. In arl<lition. (lhincst ollitirrls

Selected Environmental Indicators

I)t ar I l{ircr
l'iurgt/( Ri\(.1
\i lk*r Rirt r

Water Pollutlon
'I'ht anrotrnt of hurnan antl aninral f'ccal nrattr.r in nranr
of (lhina's rivers exceeds recoDme ndt'rl sali'lcvcls for-
bathing,/ir-rigation ( I ,000 per I0() rnl sarnl)l( ) irnd
hunran consurnption (0 per 100 nrl sanrplc).

River Annual mean concentration,
I1)871X)(rrrirl! r l! r l1)o rrl s.rrrt)1.)

Global Warmlng
China's growing contribution to global warming trends
reflects to a large degree the country's heary dependence
on coal and increasing use of ozonedepleting chlorc
fluorocarbons (CF(is).

Leadlng sources ot greenhouse gas eml$lons, 1989

United States (18.4 percent ofglobal emissions)
USSR (13.5 percent)
CHINA (8.4 perccnt)
Japan (5.6 percent)
Brazil (3.8 percent)
India (3.5 percent)

Countrles wtth tho hlghest industrlal emlsslons
ol carbon dloxide, 1989

United States 4,869,005 million tonnes
ussR 3,804,001
CHINA 2,38E,6I3

Japan I,040,554
Germany 964,028
lndia 651.936

Countrles wlth the hlghest CFC emlsslons, 1989

United States 130,000 tonnes
japan 95,000
ussR 67,000
(krmany 34,000
It ly 25,000
United Kingdom 25,000
France 24,000
Spain t7,000
cHrNA 12,000

t74
731

I,539

Sullur dioxide concentration, I 987-90
rrrr.rl nx ilr ( (,r, ( llr,r(r,r ( r', i( '('gr,rr\,{ u r,)

t07
{i1l

lltt
1ti

Alr Pollutlon
(loncentrations of air pollutants in several (lhinese cities
excced recommended annual guidelines for ambient
levels of sullur dioxide (4G60 nricrograms/cu m) and
particulates ({iG90 micrograms/cu m).

City

Rc ijirrg
Shanglrai
Slrt rtt'artg
Xian

Clty Suspended particulate matter, 1987-90
.nnual mr aIl .on( cnr.llir!n ( rtli( r,,granrs,/( u n))

Beijing 4l:l
Sharrghiri 25:l
Shcnyang .l3ir

Xian l-rtt0

Soul rs: \\i rr li,rrr L.\{'or kl Rcsr rrr r cs lrrstitrrtr
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World Bank
proiects oller a
low-risk means of
entering the
China market, as
the Bank provides
lorcign exchange
tor Chinese
punchases ol
loteign goods and
services,

havc stated thev inlcn(l to slcP up el:
Ii,rls t() l)rcscrve indigt,norrs anirrral
an<l plant species, tat klt' nrarinc polhr-
ti(nl in c()astal arcirs, iurrl a<hlrt'ss tlrt'
acirl min 1>roblenr in sorrtlx,r'n ( llrina.
Nl()sl (,1 lhc g<xcrnrnt nt's t l'lirr-ls,
lrorvr.rr.r'. will lr rk.rrrtrrl to casirrg irr-
(lustt ial polluti()n, wllich Nt,tt',\ ir(-
knowledges as tllc !nai{)r'sourcc o{
( ihinir's 1xrlltrtion I)r'()bl( rtrs-

Srr< h lol'tv goals will rt.<ltrirt, thc otrt-
lx\ (, siHnificaDl I'rrrr<ls. btrt itri a r('gu-
l.rti,n' .rgell c\'. \tI'.\'s ftllt(litlg I.,(]\,l('r i\
krw. trLrther. NEl,,\ concentrntes (nr dc-
r'r'lopirrg the regulatorv liarrcw(r'l t()
(,u( ()trragc (r- nrandalc cnrironrrtt rrlal
cxpcnditures ln' individrral irrdrrrdirl
rninistrics, or hr locirl or provincial
!j()\'e rn nen ts- 'I his <lt'r'cntralizcd
Iirn<iirrg nreans that few (rnnJ)rchcn-
sivc dctails are availablc ol what lcvcls
ol lirreign exchangc will lrt'alkrtirlt,d
t() environmental projccts rrn<icr the
tllh FYP, though NF.|'A ('stilnatcs that



FOCUs

Asian Development Bank

4/92: Provided $600,000 grant to
develop a national strategy on
global climate change.

2,/92: Provided $500,0O0 technical
assistance grant to monitor and
protect arid and semi-arid arcas in
Shanxi, Shaanxi, and Inner
Mongolia.

I I /91: Provided $6O0,000 techni-
cal assistance grant to upgrade
environmental management infor-
mation q4items in Shan8hai,
Dalian, zurd Nantong.

7,291: Provided $I00,000 rcchnical
assistance grant to reduce environ-
mental pollution in Qingdao,
Shandong Province.

3/91: Provided $100,000 rechnical
assistance Rrant to boost industrial
cnergy efliciency and environmen-
tal management.

I /91: Provided $600,000 technical
assistance grant for environmental
management and preservation of
natural resources in Hainan
ProYince.

12,/90: Approved $600,000 techni-
cal assistance grant for environ-
mental impact asses.gment and
training.

Global Environment Facility

6/92: Provided $10 million for
coal-bed methane project.

6,/92: Provided $30 million for
ships waste project.

6/92: Provided $2 million for
study of China's greenhousegas
emissions.

Nol,: Thtt titt it nd inLnM b b
cotqihensiu.

Foreign Assistance to China's
Enuironmental Sector

United NatioDs Development
Program (UNDP)

5,/90: Financed 1690,000 project
to mitigate China's chlorofluoro
carbon (CFC) emissions.

United Nations Environment
Program (UNEP)

12,/90: Provided assistance for
water managemcnt and control of
watcr contamination in Shaoxing,
Zhejiang Province.

World Bank

6/92: Provided tl0O million to
strengthen Tianjin's environmen-
tal monitoring, waste disposal, and
sewerage facilities under the
Tianjin Urban Development and
Environment Project.

2,/92: Provided 3l l0 million to
develop clean water supplies in
Guangxi, Ymnan, Hunan, Gansu,
Xinjiang, and Inner Mongolia
under the Rural Water Supply and
Sanitation Projcct.

I l,/91; Provided $125 miltion to
strengthen environmental plan-
ning and provide sewerage and
waste treatment facilities under
the Beijing Environment Project.

8/91: Provided $125 million to
reclaim desert wastelands in Tarim
Basin in western China.

3,/91: Provided $78 million to
upgrade water resources and
urban transportation through the
Liaoning Urban Infrastructure
Project.

China's tr:rtal enlironmcntal expendi-
trrres. as u'ell a-\ the lilnds eilrmirrked
for imported goods and services. rill
gratluallv inclease each year of the
plan.

\LPA's ()utl(x)l ir srrrPrisinglr opti-
mistic, forecasting that "Ry the year
2000, as (lhina's e.()n()trly develops,
environmenlal pollrrtion will he basi-
cally brought under t txrtrol." This op
timism might reflect a naive assuml>
tion that Ohina beliel,cs il can rely on
foreigr assisralcc to solve iLs enriron-
mental problems. Indeed, Nt:PA's re-
port, which was prescnled as (lhina's
official statement at tht' Rio Summit,
notes that "the intemational comlllu-
nio should provide Ideveloping coun-
tries] with necessary linancial and
technical assistancc k, cnhance their
capabilities for participating in coop
eration on global environment and
development." Whilc (he in terna-
tional romrrrrrnity has already dis-
plaved a willingness to help China
deal with some ol-ils envir()ntnental
problems, Beijing clearlv will have to
devote more ol- its own resources to
complement thcsc progranrs.

The Worl.d Ba,lzh's o-itio,l rolc

The chief source of ourside frrnding
lbr China's cnvironmt ntal projccts is

the World Bank, which has become
increasingly concernr'<l ahorrt envi-
ronmental issues and the necd fbr en-
vironmentally fiiendly development
over the past few ycars. The Bank's
current environmental lending pro-
gram in China stresses thc fi)rmula-
tion of long-ternr progranrs to pro-
mote environmental protection and
consenation o{ nattrral resources, as

well as the provision of funding to
bring about shortcr-term improve-
ments in these areas. Nick Alderson,
senior project olficer in the World
Bank's China and Mongolia Depart-
ment, estimates that the Ban k will
spend at least $1.2-1.5 billion on envi-
ronmental pr<rjecrs in (lhina over the
next +5 years. But Anderson cautions
that "the anrount of environmental
consulting work and equipment pur-
chases to be funded by the World
Bank are bur a drop in the bucket
compared to China's total needs."

By early 1992, lt environmental
projects were in the World Bank's
China pipeline. ln keeping with the
Bank's overall strategy that "local par-
ticipation in setting and implement-
ing environmental policies will yield

32 The China Business Reoian . September-October 1992

5/90: Financed $3.41 miltion
water resource management
project in North China.

6/92: Provided $15 million toward
the Ship Waste Disposal Project
(saa GEF tisting).



You can twiddle your thumbs
wondering why the Chinese haven't

responded to your last three urgent faxes...

Or you can join the US-China Business Council.

Now more than ever, you need
to know what is going on in

China. The US-China Business
Council is uniquely positioned to
give you the information you

need. Our olfice in Beijing
maintains contact with all of the
maior Chinese organizations
involved in trade and
investment, which allows us to
get quick responses to the
urgent queries of executives
half a world away. Does no
news lrom your counterpart
mean the deal's off, or simply
that it's still under study? We
take the risk of finding out, and
save you time, money, and
lrustration.

The US-China Business Council
has even more to otter than
services in Beiiing. Our main
office in Washington, DC
provides help to US companies
seeking to penetrate the China
market, source products, and
develop joint venlures. We also
issue time-sensitive market
alerts and regular, full-scale
analyses ol Chinese industries
to keep you abreast of the latest
opportunities in a last-changing
environment.

The Council is recognized as
the voice ol American business
in China. We can articulate your
concerns to both the US and

Stop twiddling your thumbs, and
start putting our resources to
work for you. Write, call, or fax
tor f ull membership information:

US-Chlna Buslness Councll
1818 N Street, NW

Sulte 500-AD
Washlngton, DC 20036

tel202/429-0A0
hx 202n75-2476

<)

Chinese governm€nts to help
bring about the kinds of
economic, legal, and political
changes thal enhance the
business climate.
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higlr rctrrrns. nl:tn\ ()l tlt('sc l)r()jccts
.tl(, airn( (l ilt iIl1pr'(^irrl{ t rtritortrttrrt-
tll nrcusur'es in kt'r <itit s or' prrrvirrccs.
,\r cxarnplc is tlrt' []t ijirtg l.rtTilon-
rr( rt l'r1)ic( t, whiah was lrlrPrrrrcrl last
I )eccrrrhcr'. Thc \\'orl<l llrrn k plovirlt'<l
$121'r rrrillion to Iirrirrr<c hazru'<krrrs
i\'il\t(, ririrrirgcr)r'rrt, solirl artl )i<;rrirl
\ril\lc tr( lrrcrll I.rr ilitir's. tlrr' Pr'r'ri-
siorr ol <listrict hcaling, an<l crrlilrrrr-
rttr.rrtal t onsrrltartcl s< rr'iccs.

lrr.Jrrrrt'. tht Biurk's t'xt'r rrtilt' rlirt'r'
r()r\ al)l)r()\'cd $100 rtilli()n Ii)r thc
Ii.rniirr I r'lr.rrr I)(r'r'k'prrrcrrt .rrrrl [.rr-
vilorrrrrt rtI I'r'ojcr't. whith will prrrvi<lt'
tc<'lrrrical assist?ln(( arrrl llaining to
lrt.lp rlcvt'lo1.r soli<l wastc rlisposal,
l)ul)li( llansp()r-1, arrrl r'rrvil()rrrrrt rtlal
rrr()rritor irtg and lllitttitgallt( lll s\st('llts.
.\ sccorr<l (()!llxmcnt ol thr'pr'oject
will srrpport inrt'strtrtrtts itt t rtr'ir'orr-
rrrr.rttlrl sarrilltir)D (t() irrl)r'()\'('
<lrairtagc. \crt'erag(-. arrtl rolirl wastt'
r niln irg(.rlrrn I ) arrrl Prrblic lr'Illslxn lI-
tior.-l-lrt P|ol(t irls() cnlls l(n lllc cs-

ralrlislrnrtIlt oI a slxtial lrrrrrl to ht'lP
irrrlrrstlial ('ntcrplis('s lilliurc( invcst-
nl(,nls ninrcd at rn itl irrr i,.irlg lhc rc-
lcart. ol polluurrrts.

Sirrr ilar Proit cts tnlgrring
()lrirrrgchrrrr ($120 rrrilliol irr \lor'l<l
Ila l lun(ling) anrl Sharrghrri (Slir0
rnillion) are likclr to rotttc lx'firtt'tlt<'
lxrar'<l irr thc rrc\t {i-ltl n)(,rths. []()tlr
ol thcst projects att slatt'tl to ptovi<lc
lirrr<ls lirl constrllarrly s< r-r'iccs irn<i
t.<lrriprrrcrrt pr.rrchnscs to irnprovc wir-
tt r <lttalitv, witst( rr)llnng('rn('nt. nrld
rrrrnicipal I)lanninB (ill)al)iliti('\. (i,nr-

lrlchcrrsivc prolcr ts tlr:rt will tacklt'
sirlilar isstrcs at thc l)r'()\in(iill l( \'('l
ar-r {ls(, b('ing planncrl ftrr Zhcjiang,
l.iaoning. :rncl.liangsrr pr-ovinccs.

lllen \l'orl<l Bank plojt'r'tr trot
syx,r'ilicallv ainrc<l at rrpglarlirg the

US companies
sotd a modest
$4O million worth
of pollution
conttot
technology to
China in 1991.

For responsive airtreight seruice to or from China

U-FREIGHT AI/lERICA I NC.

North America Corporate 0ffices
Tel: (4'15) 583-6527 Fax: (415) 583-8'122

U-FREIEHT|S in GHINA
with Full-Seruice 0perations

lnt<r-nlrtional I)cr'clopttt(,ttt l'lan'

'r.r'i 
(ltll'). a Sarr Irirrrcisco-lrase<l

r.rrsrrltirrg Iilrtt. lrr. l'.tltir iprttcrl irr
scrtr'al \\irrld Bank-sporrsorc<l pro-
i((ts ilr (lhina. lhc cotlrParrr |cct lltll-
r!()n a $ll)5,0(X) tt'ndt'r' rrrtrlt r tLc []ei-
jirg linrir-onnrt rtt I'r()j( ( I l() slu(l\
< lcattct tt chtriqttt s lirr' protlrrcing
\irlrl .lr'( l.rl( . :rrr irrt('r rtrl'rli:rrr Plastic
yrrrxlrrct rllnrrlacnllc(l l)1 il tlciiir)g
< lrcrrrical plant- Surn l-srri, II)l'\ excc-
rrtivc ri('t prcsi<knt. n()t(s tllll ll)r
lt.u poli<r dilr<'tiort ol tlrc \\'orld
[]arrk rk liritclr ()lx n\ lrl) nc\t, ()l,l)(,r-
I uniti(,s l()r'lorcigrr c rtr'ir'ort tttt'n tal
<-orrrPlrrrics. lilcn tlrc irrrlrrstrial pro-
jcals undcrtilk(l ll tltt llank ttorv
Ira\l crtvitortrnttt tal c()tnlxrrrr'rtts. '

Ncrvtrrrrr< m Ir) (:hil.l uls() fin(l tllnl
\{i rrlrl llank envir-orrurlrrlal projccts

Pr'or'idc a grxrl cntr-cc tl, tllc ln ()r(ler
( llrint sc ntar ket. l'r'rrrrsr lrarria lrast tl
cortsrrltirtg firnr ['ottt' Nirrcs. Irrc.. lirr'
cxarnplt. rvill bt' trn<hrctittg u Ii asibil-
itv strrdl or'r hazarrLrrrs $ast(' tr'(at-
rncnt in \{'uxi as par t rrl tltc Sotttht't-n

fiarrgsrr Enrironrrrcnt I'roju t. l-ltouglt
tlrr' r orrrParrr' lr:rt Ir,r Pr't ri,ttrr ,'xpcri-
crtc< in (lhina, l't lt'r- \4'illiarrrson, a

l)rirr( ipirl irt thc conrl>arrr, lrolx's that
tlrt'.litngsrr sttr<lr rrill lar tlrc gr,rtur<l-
s'ork Iirr othel rror-k itt (lhirra. "ll rvc

lr|t,srrcccssfirl anrl tlrt' ( lltirtl st lrtriltl ir

hazar'rkrrrs wastt lacilitr accoxlirrg rr
orrr-dcsign, rvr worrltl ltopt to ap-
pr'oaclr other pror'inc< s witlr th<' rc-
srrlts ot this pikrt projr'<t."

ADB g(o,n for grear

r\n()th<'r inll)()rtirrtt rtrrrltilateral
lcrrdcr in (lhirra, thr Asiarr Dcrclop-
rrrcnt Rank (,\L)B).ltls lxt'tt sl rrvh re-
gairring stt'anr sinrc its viltrral liceze
orr all (lhina proittts alitr.lttnt' {,
l1)81). t,ike rh<'\{irrlrl t}ank. tlrt'.\l)B
1>nrvi<1t's signilicarrt plojcct opportrr-
rritit.s t,rr'I S r'orrrP:rnir's,:rttrl its
agcnrla has begrrn to irrclrrtlc nrore
<'rrvilonrrrenIal pr-ojt t ts- llt'twectr
l1)ltll.l) | . six technical assistancc gr-anLs

totirllilrg oler $2 rrrilliorr \r( rc ap-

Pl(}vt rl Iirr enr'irorrrr(rrtal J)r-()gi-anrs
in (lhinir. nranr ol rshich x'erc aitrtcd
.rr lrrrikling tlrt, irr.tit trt iorral rirplrritr
lirI cnrixrnnrcntal planning at the na-
tional, prorincial, anrl Lx ll k'r'r'ls.

ln l!191, ,{DB stifl pr'( l) r'(rl sevrrnl

l)()k nti{l loan proit'< ts talgcting tltt'
t rrvironrtrent irr (lltitta. all ol uhich
havc lt't to b,t'prcscntt'<l l() tll( l)()ard.
I lrc Irrrlustri:rl lirtt rgr' (iorrrcrr:rtion
arrrl !lrrlir<rnrncrrtaI Irrrpror<'nrent
l\', rjtr t. t hc lulgt rt ol r lr.sc l)r,i( ( ls. is
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elvir()nnl( nl ttow itrcr>rpolalt' t rtti-
rrrrrrrrt rrI.rI r.rllx)rlcrrt\. Th, Z,rrrri:rrt
'I'hcrnral l'owcl Plilnt Pr(tjc(t ($:llI
nrillion), applovt tl itt A1>ril. lirt txalrr-
plc, irrr'lrrrk s tc(hnical assist:lrt( ('

lirndirrg to sturlv thc inrpact ol' tlrt r-
rrr.rl porrt'r' pl.rtts ,,rr air qrr.rlitr trt
China's coastal r<gions. Sirnil:rrh. tltr'

-Jiargsll 
(:h('rt|icirl S('( t()r Pr'(,i((t (Sl(X)

nrillion), whic lr will likclv lt :rppt'orcrl
this lirll. irrclrul< s Iul(lirrg t() ('slill)lish
a hazar'tkrtts arrd loxic waste ttltrtag(-
nrcrrl ('crll( l'.

Prouiding an eatree
'I'llc irll)acr ol'thc Rank.s proglartt

on (llrina's t'rr\'ir()rrrrrent aanD()t lx
rrnrlcrr.st irrratcrl- !lorcover'. \\irr'lrl
B;rrrl pr oicr ts , rllt'r l, 'rcign corrrp.rrrics
a lou'-r'isk rrrcarrs ol tnter'ing tltr'
(lhirra rrralk t. as thc Bank pxxidcs
folcigu cxclrangt' Ii)r (lhinese l)ur''
chascs ol lirrt'ign g<xr<ls and scrr'iccs.
Whilt. sorrrc corrty>alties Itavt < ottt-
plairretl ol int'ryrritics within thc intt'r-
nntional c(nnl)ctitilt' bidditrg Pr()c <'ss

gtriding \1'olld Rarrk lcnrlers, rttosl
crxnpanits still Ixrk ttpon \\'orl<l Rirrrl
projt't-ts as a rncans ol cstablislting a

hJ\( l(,r lurur'( rk.rlitrgs sith (ilrirr.t
(.ree 'l hc ()BIL .linutaw-Fe brr.lan' ll)1)l,
p. 'l'1) .
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xirr((l ul illrl)l('nr('rrting eDctg\ a()tl-
$('nali()rr irrl(l indtrsrrial pollrrti(,rr cor-
Ir-ol nrt asrrlt s in lhc li't-tili,,rt. acltcnt.
ntl(l nr( rulll[gi( il in(hlstri(s.,\l)R li-
nitlr( ing. t(.r)tiltireh' estiDrnt(,(l al $10.1
rrilliort. sill lx rrscd in pan t() lirlncc
c(lrril)rrrcrll irrl(l rrra(.hirren prrl'chascs
li,r li'r lilir( r, ccnr<'n1. iurrl ir-orr lurrl
slacl l)lanls.-l hc Qirrgrl;ro Enrirorrrrrt rrttrl Irn-

l)r'()\'(,rn( rl l\'()i(\'l llill likelr Prr^i<lt.
Su7 rrrilliorr ro irrrprove lh('(luitlil\ ()l

tll(' :lit' irn(l (r)ilil:rl r(alers ol Qingrlao
rrlI lrl il iI,irIit\ . [i rrcign constrltarr< r' sr.r'-

li(cs iurd c(luil)nlcrrt will probal>lr lx'
lc(luirc(l Ior tlrc rrral gasiliratiorr, tlis-
I r-i( t l)cirliIlg, arr(l rt,irslcwal(.r-lr(.ut-
ll)( nl lll( ilili( s (xlllirrc(l ir th( l)r-r)j( (1.

i\ $100,(X)0 lcchricitl assistancc glnlll
t() l)r'cl)ill'(, lhc l)r()icct wxs ilJ)l)r'()\'(.(l
irr I111)1. :rrrrl :r $3(X).(Xx) lcchni(ill irs-

srsl.rrr ( glirrrl lr' 1r.,.,\l ll|l. ir\lil||-
ti()nul c.rl):rl)iliti('s ol the Qingcliro l-rr'
\ir'()llril( Dlirl l)t-()t('ction Brrrcarr lo
ltt(,rtilrlt an(l asst'ss enT ir orrtrrr,rrlal
nrattclr sill hc piggr.backcd to tlrc
prrrit'ct kran approral.

()vcl tlr( nc\l lirr rcars. thc ,\l)li
st t'ttts likt lr l() al)l)r'()\'c ()rr( !)r' tr\!)
lrrr'gc t'ttvir'orrrttt ntitl l{,ans (,i( l) \(.at'.
irr arl<litiorr lr) lr nunll)cr ol'slrrrllcr
tcclrni<lrl assistarrre grants. Itr l1]1)2,
Iirl cxarlplc. A[)[] techrrical assislxn('(.
gtiult\ I()r' (ihira rill pr-()\i(l( nr-olln(l
S:t rnilli,,rr Ior lirl Irrrlr.r ts irrrolrirrg
itt<lttstt'i:rl lxrllrrtiort rrrntr ol. glrbal cli'
rrrat<. r'harrgc. \'ilt(.r' pollrrti(nl c(nrtr ()1,

:lr(l irrril iIrrtir,nirl sul)lx)r'r. Ir) I1)l):1. ll
s( J)alill(. (.nvir-(rlrn(.n(al lc( lrricill ur-
sistitlr('c gItDls totallilrg or<'r'$lt rrril-
Iiorr lrtc txlxrtrtl to lt alrprovttl. ()l'
l),,r('rrliirl irttl.rt st rD l'S r'orrrP.rl|i, r
ir'(' s( \( r'ill Pnrlccts targctirrg (nt,rgr
(()trs( t\'nli()rl itt thc indrtstr-ial irrrrl
Jn)\!( r' s( ( tllt'\. ,Ls tlrC ADI] s tr.< lrrrit al
i!$islitrrc( l)r'i,gtitnl is {)licn usc(l t() ([-
lt'L1r lttll-rcalc lrr()ircts lat('r- ()n. tlrr
irrrrrp irr srrr lr t r rr ir orrrrrcrrI.rI gr:rrrts rr
il str('ng il|(li.ill()r- lllal nl()r(. liltgc-
s( rtl( ( rl\it'()nrtl( !rtill kr:rns rrriglrt srxrrr
:qrlx ar irt tltt' ,\l)13 pi1x,lint..

Tapping the Global Emtironmenl
Facilig

'l\vo otlrt.r' sorrrct.s of lirnitt'rl lirrrrls
l()r' cr\,ilr)rlrncntill pa()gt-allls, tll(.
L rritt tl Natiotrs Enr'irorrrrtrtt I'rr>
glillr|lc (t'\].1') anrl thc ['llirc<l Na,
Ii()n\ l)( \'('l()l,rn('nt Pr()Hr-rnl (t \l)l').
rrr.rr :rl.o lx't'orrrr' lriggt,r' PIurrrr rrr
(lhirra s r.rrvilonrrrcrrt:rl pr()lection (.1-

f(nls. t \t.l'. rvhiclr has l>t'crr irrrrrlrcrl
irr a li.rr t'atcl iur(l dcsertificilti(,n l)r'(>

jccts in (lltirrir. has a snrrll ilnntul l)u(l-
gcl ()l slightlv olr.r'$l rrrilltrn Iirr prrr
gratttr in tht' erttilc Asia-l':rcilic rtgiort.
'l lrt st' firncis arc gcnclnlh ni,t lls('(l li)r
c(luiprncnt ard c(,t)\ultu|l('v s( r1iccs.
lrtrt insteatl ilr-( (nll)lov((l t() (irtnh'/c
il(ti()n iln(l lirrrrlirg lr'()rrr ()tlrcr'
sorrt<'t s. Al lirncs, ( \! l' rroIIs < krv.lr
\rirh t \l)t'. rrtich lras r'()ughlI S:I-)-Jo
rrilli,,rr t,, .pcrrrl orr proicr t. irr ( ilrin,r
(.ir.h \(rr.. L'Nl)l, s l1)11:.:-1)(i Olrira pr'<r

,.lrirrr pl:l('cs lrr':rr_r' r'rupltrsis orr crn'i
lr)nrI( Dlal Pl'()jccls.'l'ogt'thel litlr tht \\'rrrlrl l}ltnk.
lx)th t'n_DI, xn(l t'\l)t,iu(. t{ slx)nsilr('
lol a<lrrrinister'irrg yrr'ojccts rrrr<lt.r tht
(ilrhal Envilonrrxnl I.r.ilit\ ((;lll'). ir

lllullilal('ral efl(n1 iriliirt((l ill IlXX) l)\
n gt()rrl) ol 2.1 corrrrtr-ir's, irrclrrrling
( llrirra- 'flrt' (]!lF rvill <rrrtr rll. in( r'('
rrrcrrlal cosls ol glrballr Iiicrr<llr dr.
\cl()l)rrrct)t l)r'oi( ts lln(l( r lnk( rl l)\ (l('
vcLrping corrntlics. lr (:hirr:r. tlrc (;[.]1.'

Itas carnrarke<l $:10 rrrilli(,r) t() s(l ul)
rrI()Ilil(n-ing l)r()gmrls illl(l lt'( altll(.nt
l:tt ilit ics to r((lll('c irr(liscrirrin:rte
<ltrrrrpirrg ol ships snstc irt() illlcrna-
rir)n:rl watct-rlavs. 'l lris lrlojt.r t, likc v'r.
cr:rl otltcr (ll-l' pnlxrslls, is rk signe<l
Io trrrnPlt'nr< nt \\ir](l llxr)L (n I \lll'
Irrrr<lirrg: thc llarrk s Si<hrlur (ias l)rr>
jcct rtta\, also lx linarrccd irr PaIt rr'ith
( i!l[ Iirrrds.

'I'hc (;LF. wltich stirrtt'rl orrl as a
hr.alill,Errr-opear iniriar ivc, n {)i\'
s( crils headc(l Iirt sllorg< r' irtt'r'rra-
ti()rral l)ircking. Tlrt' lacilitt is t.xpanrl-
irrg liorrr its crrnt'nt :12 rcrlllx r' .r,urr-
trics kr urrir'<'rsal nl( urbcrsllil). r\( tllc
Rio srrrnnrit. uorll lc:rdcls xgrcc(l t<)

ckrtrblc or possiblr triplt' tllc Iiln(l s

$l.it billion budgct (lirr its l1)1){!1)? r)P
('r'lli(nr:ll phalic), :rrr(l (lcsiglirlc(l tltc
(lliI tlx. lrliruarr lrrrrrling rlt.r'lranisnr
Iirr projccts rxt gL>llal clirrratt change

irnd lli(xli\'('rsit\. Ni<-k T-an Pr;r:rg. :rl
a(lvis(,r' t() thr.()E['. rrotcs that Th(
(iLF opcnttiortal plrasc srrggcsts lhat
corrrrtrics lilr ( llrirrn an(l In(lia \\'ill g(,1

a disPrrlxrrril)rr:rtt.lr lar'gt, anrorrrrt ol
r'cs()lllc( s lxtirrrsc lhcl usc a dislr-()-
I)or1i(nr lclr lrigh arnorrnt ol firssil lir-
cls.'

,\l llris lir[( . it is rrot clcal what lt.r't l
ol firrrding-or' \'hrt t\'l)es ()t- pr()-

-!ects-t ill lrt'r'arrlarkcd lirr (lhina
rrrrrlt.r tlrt. (;1.! r'(.1)l(.ni\hrrcrt. S) Iilr'.
lxnvcl'r. (lhirra har rt.teivcd S{? rrril-
lion irt (iH!'Irrrt<ls lirl threc pr()i('cls
(ship rrastr.. (1)il-l)c(l rncrhane. ar(l
gr'cctrh()lls( gas). $hilt an additionirl
$it0 rnilliorr Iirl tlrt.Sichrurn ()irs Irr<r
jt.<t irrr<l a birxlirt.rsitr,plrlect nrav lr
apprrxcrl ir tlr(' ncxt (illl tnonths.
Tltorrgh tlrr. ('S g()v('rllnlent t() dtt('
Iras rrot corrtr illrrttrl to thc (iEF. L'S
Iirnrs carr birl orr (ilil'cousulting and
cqllilrrcnt lcl(l( rs. $1ti.h nill lx'corr-
trlclc(l ir( c()r(ling to intt'rnatiorral
(()llrlxlili\( lri<klirtg prrxrrlrrrtr. It is
Iikclr thar .(nrslllittg limrs with cxpc-
licttcc irr inrhrslriitl ;xrllrrtion altate-

Lootin
China con

gfora
ilection?

I can linrl rrrarlcts lirr vour pftxlucl\.
k)cnlc potrnlial JV pnrtncr\ irnd/or

in-counlO rcp\/dir'lrihuror\.
I $ ill iho hclp \ (trr ncuotiillc contft[t\

ir d $ill pro\ idc inlcrprclroq \,jr\'iccs.
. l'lrinr rr':rlr crfcricncc in China

iind lhc I: r l:.hl
. (;rildurlc ol'Slllc l)cptnorcl]l

(-hincsc I-lnruarc School

'\'lirstcrs Dcgrcc io ('hincsc
. Itnncr IlJl\4 nrarkctinrr r!'[c\cnlativc

Put my experience to work
fur vou! Call or write:

('hrrle\ Stuhin
( hinesc Markcting.

\egotiating and Intcrpreting
7921i frrehollot Dr.

lalls (:hurch. \A 22(N2
(70.1) 560-5195. F$\: (70-1) 6.ll-5'U2

September-October 1992 r I'he (Lrita Business Reuietu

lnvestment and
sares in China's
envinonmentat
sector woutd be
enhanced by a
stnonger financial
commitment by
Beijing to make
the environment a
higher priority.
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PrnHvrnu' Strlrl.s. Hoxc Ktlxr;

Fon Ar.r Uur_q14 LLED Poot. 0e Letsunr FnctltrtES.

For discerning executives, FJrkview Suitcs is thc ultimate alternati\c to hotel acc<>mmodation.

Because along with an exceptionally spacious Suite which has a large living r(x)m and kitchcn,

Parkview gves you an unrir"alled choice of leisure and business facilitics. And distinguished

rcstauranm. Equally important, it s just a few minutes from Centrul. .r4...44.t)
Book by phoning (852) 812-ltt08 or faxing on (u52) ttl2-l.iflU. Parkvies -}\i#f

PRRrcvrElrr Surres
Suites is the only luxury resoft in the hean of H.ng Ibng. 
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FOCUS

rlr( nl. nlarine polluti()n, an(l ()thel
lll)('s ()l en!ironrn('nlal ckiul-ltl) cl:
lirlts will tincl opporrunitit's with (lEF
projt'r'ts.

The US contribution

ttnlikt' the efli)rts ()l ()tlr( r- c(,lrrr-
Ir-i('s, tltc LIS goverrrrn('nt s ('rlvilorr-
nrcntal aid to Chin:r rclit.s on bilatcral
I)r()gmrils mtller tllan (illF ()I c{}nct's
sirrnan lirnrling. I nril rhc sancrirrn
grlohibiting LS Tradc and l)cvcir4r
rr( tll I)l'()gr:Ilr (l DI't :rr tiritics irr
(lhirra is lificd. thc US lilihrnrncntal
Pr'(,t('( li(nr Agencv (EPA) will likelv rc-
nlilin lhc kcy sourcr ol (:S tnr'iron-
nr<'ntal prograrrrs in (ihina.

Sincc EPA and \uP.\. irs (ihirr<.st-

US-AEP has a
$lOO million
budget frcm AID
to help boost US
exports to Asian
countfies.
eqrrivalt'rrt. signt.<l the Lll'R(l Enlr-
ronnrcrrlal ['r()t(x-()l in l1)u0. inslitlr-
tional collirlxrlation hctwcrn gorclrr-
rncnl arr<l a<'arl< lrric cnT ironrnt rrlal
resc:rr-< h cst:rblishrnents in thr. twrr
rtlrrrlrits has lkrrrrished. (lrrlcrrt col-
lalxrlatirt cllirlts un<lcr thc l:1,.\-\ul'\

C on t a ct I nformatio n for
Enuironmmtal Programs

Qrina Environmental
Prolection Co.

42 Bai Shi Qiao Road
Haidian District
Beijing 100081
Ohina
Tel:861/8314055
Fax:861,/831-4050

National Environmeutal
Protection Agency

Division of Intemational
(;ooperation
I l5 Xizhimennei Nanxiaojie
Beijing l0Oo35
China
Tel:861/602-4553
Fax:861/601-1194

US Environmental Protectiotr
Age.q

Asia Program
Omce of International Activities
401 M Street, SW
Washington, DC 20460
Tel:202/26U5237
Fax:202,/26G8512

United States-Asia
Environmental Partnership

Sccretariat
I 133 20th Stree t, NW, Suite 3O0
Washington, DC 20036
Tel: 202183M333
Fax: 202185SO366

United Nations Development
Program (UNDP)

l. UN Plaza
Building DOl, Room 2357
New York, NY 10017
Tel: 212190&5833
Fax: 212190&5825

United Nationr Environment
Prograo (UNEP)
Regional OIIice for Asia

and the Pacific
United Nati<.rns Building,

lOth Floor
Rajdamnern Avenue
Bangkok
Thailand
Tel: 662/282-9161
Fax: 662/280.3829

Asian Development Bank
P.O- Box 789
1099 Manila
The Philippines
'fel:61t2/6324444
Faxl.632/741-7961

Global Environment Facility
c/o The World Bnnk
l8l8 H Strcet, NW
Washington, DC 20433
Tel:2O2/ 47:-.1053
Fax: 2O2/ 4774551
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pr-o tocol irrc lrr<lt. cntironmental
healtlr strrdics, x,ater lxrllrrtion sttrdics,
marin e pollution l)r(.vcntion, and
()r()ne Pr()t('clilrr.

A statecl go:rl o1 !)l'A's prograrn is t<r
''l:l( ilitat( t'S rrrrrrrrtcx'i:rl rlrpor trrni-
lics in thc lield ol pollrrtion control
tcchnologr arr<l < n gin ec ring. "
'I hough it 1>xrrirk's rro frrnding lirr ac-
trral sales, lll'A rrorks closelv with
N!ll'A and tlrt'irrlrstriul nrinisuics t()
rlt'rttonstratc th< clli< a<t' ol arlvanccd
technologics lirr crrt'r'g) t'llicienct lnrl
t:nrironmental pr'()tc(li()fl. While <rrn-
c(:nlmting ()D (luanliliing thc benefits
ol inrrrrlxrratirg srrr'lr ttr'lrrrologit,s irr
( lhina, EP.\ also provirles US cornpa-
nies ir't lhis x'<-tor rvitlr irrfirrmation orr
opportuniries irr (iLin:r. Dina Knrgt'r,
nrar'rager of'flPA s coal-bcd ntethan<,
pr()iect, r'l()tcs tllirt 'EPr\ is working to
create rrrarkcls in (ihina lirr lesvpol-
luting anrl nrolt' t.ncrgl<'llicient tech-
11, rlogies-:rr rr I ('S lirrrrs lrrt wrll-posi-
tioned k) c(rnpctc in llrr:se market-s."

EPA, alorrg rith rxher US g()vcrn-
rrrrrrt agerrr icr. has ir lrarrd in shaping
thr.dircctiorr rrl :r rrr.w ['S initiati\(.,
thc L'S Asia F,nvilonnrcntal Partncr-
ship (USAlil'). whiclr was announccd
bl Prcsiclent Btrsh iu c:rrlv 1992. To tx'
organized und('r thc arrspices of thc
US Agenc,v Iirr lntcrnati<lnal Develop
ment (Alt)), thc partnership was
firrnred to "enc()urag(. the sustainable
developnrent and rnaintcnance of en-
vironmental qrralitv irr Asia through
nrrbilizattrn ol ['S pritate and prrbli<'
scct()r expcrtis(' an(l tedrrol()g1'." L:$
AIP has a live-rcar, $l(X) million bud-
get from AlD t() h(.lp b()ost US ex-
pors to Asian cotrntries, though it wil)
not finance sak's or li'isibiliry strrdies.
Instead, the prograrn will establish en-
vironmental husinr:ss ct'nters in sev-
eral ,{sian cities an<l a pr<>fessional ex-
charrgc progranr trr latiriliarize Asian
enrironment-irl plannem with US rech-
nologies.

Once thc proglanr bccomes full1,
operational in late 1992, US-AEP is
;rlso expected to l)lay a clearinghouse
rolc to provi<le US srrppliers witlr in-
telligence on sl)ecili( pr'(rect opportu-
nities in the Asian regi()n-and faster
access to exp(n-t lirrant ing and licens-
ing, if needecl. AII) rcstrictions on
pr()\'iding ftrnds to rron-AlD eligihle
c{)uDtries such ;rs (ihina, however, c;r.st

sonre doubt on how actively the US
AEP can pronxrtc US expons to these
markets.

The US efli)rts t() lref up American

World Banh
l8l8 H Strect, Nrrt'
Washingttrn, DC 20433
Tel: 202/ 477-1234
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(.n\ ir()!lnlcn Ilrl l)r(,1{r'ilnls irr (lhirra
r rrn pal.allei l() ntlcrrl)ts l>r' otlter
crrrrrrtr'it.s. L S cornpani<.s, horvcr'<.r,
alrnn(ll rch' (nr th(' [.iS ,{()\'('r rtlrx rrl t()
sul)l)h (t)Dll)ctiti\'(' Iiriulaial arungc-
n)cnts. wlri(h Ieavcs tlrcrl at a rlistinct
(lisa(hiultage irr (lhina. Arrslrian, Ital-
iirr. arrrl ()erniur c(nr)l)aricr. in c()n-
lr':rst. hit\,r' r'ec(,rrth r{(rr a nrrnrbcr of
( ontrlr( ts Ior' polltrtiorr abatt,rrrcnt
c(luipurcnt, thrnks t{) crrrtr't ssiortan
or "soli' loans. lough (()rrpctiti{)n
Ilonr lirrcign ('(,rrrl)llrli( s bat kt'<l llT'

Lorr<'r'ssirxtrrt Iirr:lncing rcslrltr(l in a

nr<xk'st $.10 rnilliorr irr ITS salt's ol pol-
lrrtiorr corttrol tcr ltrt(,l,rl,n t., (:l)i||a irl
l-()1)1. ;\ccording t() tll(' IrS l)('l)irrt-
nl('nt ()l (i)rnnt('r'(( (t)(X:), tht LrS
slrarc constitutcrl:r ur(r( 20 lx!('ent
ol ( lhinl s estirniuc(l $200 rrrillion irrr
p()r't rnarkrl last rt'ar. [-ltotrglt D(X)
rarrks Ohina 20tlr in tcrrrrs ol glohal
nlnrk( ts li)r crNirorrrttt rrlal tcchnokr
gics-beh in d 'l aiwan, Sin ga po re,
Me xi< o. alrd ()t hcr' (()llrtrics-thc
irgcrrcr' projccts ir r('spc(lalr(' li per-
c( Il ilnnlral gr()\,lll in (rS salcs tO
(:l)ina in tllis se(toI lrt.trrt.r.rr 1992--93.

(lhin<se ol}i<ials. irt corttrast. irp
I)( aI rr()r'c int('resla(l irr Iirrcign invest-
nr('rrt lhan in firrt igrr sirlts. l'hc (lhinir
ll It r iro tr rrr t tr t.t I l)r otr't tiorr (lrr.
((:EI'c()), fbr cxarrplc, is k<'t.nly Pr<>
rlolirrB inrtstrrrent ()l)lx,rtllr)ilic:\ irl
lllc cnviron mentirl prorlrrcts scctot.
(:[:t,(](). which lirlls rrDrlt,r lh(, uuspices
ol tht i\linistn of Macltirtc-llrrilding
arrrl Elrrtr,rnicr Irxlrrstrr, is tsporsi-

lnvestment is
sought for the
production ol
portabte
monitofing
equipment to
measune air and
watet quatity, as
wett as noise
levels.

POSITION WANTED

CLASSIFIEDS

Poying now... or low?
(llea|lv. invt slrnt rrl-an(l \nle(-in

thc en\'il()nnl('ntirl se<tor in (lhina
woulrl lx' cnhancc<l b1' greatel llexibil-
itv irrrrl ;r str,rrtgct lirritrr(ilrl c('rrltrrit-
nlent by Bciiirrg lo nrake tlre cnvirrrr-
rrrent a higlrcr priolit'. The ctrrtctrr
poslrrr-c ol adrrx-ating greater spentl-
ing on tht' r'rrvironntcnt ()nlv xtic!-
(lhina is rith (n()llgh t() alli)r(l th('
clean-lrl)-arr :llitude adopted in the
past bt -Japan, 

'l'aiwan, and even thc
UItite(l Statcs-won t rlo nruch to
help prevcrrt thc c<>rttintting degrirtlir-
ti()n ol (lhinn's environnrent ()r to cn-
couragc li)Icign privatc sector in\(rve-
nrent l() hcll) cornbat the problenrs.

But ir grcirtcr c()n)rnitnreDt is un-
Iikel,v as long as Beijing single-ntind-
edlv pursucs its irrtlrrstrial delclrrl>-
rncnt g()als, witlr lirtle th()ught ol thc
environnrental tln(le<)flis. The govern-
rnent reenls to lrt'taking a twGfaced
approach; N [:l'A's annual rep()!l
stresscrl (lhina's great Deed lirr intcr-
nationirl ,lnirn(ing. 1-et also clainred
that "('nvifi )nmental qualiq' was stable
and pollution (lid n()t ger worse whilc
CNP rkrrrble<l between 1980-90"-a
statc lcnt lcw rcsidcnts or visitors t()
China <luring thc 1980s could easily
supp()! t. Until Bcijing accepts the real-
ity thal (ihina's cnvironment is alrcady
paying dearl,v li)r'lhe country's ec()-
nomic delel()prrcnt, the country's 1.2

billion residcnts will continue to bc
subject to unlrealtlrv nir and water.
And strpplicrs ol ftrreign environnlen-
tal technologies which could improvt'
the situali(nr will likcly have to resort
to forcign-lirntlc<l projects in order t()
sell their p.()drrcts and services t()
China. n
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blt lrrl tlisst'nrinatiDg uc\r ( rrvir'()n-
nlcntal lcchn()l()gies, de.\'eklrittg tt<'rr'

e n\'ir( )ll mcn tal l)t-ote('ti(,n Pro<lrr<'ts.
arrrl cortrlrr(tittg techrr{)l()g.r lIansl('r
<lcals. r\t cor<ling t() r-('c('nt irrt(rfi(\ts
!virh (:l:t{r() olllcials in t}t.iling, rhc
(lhirrcsc govcrrrnren( is ir( livcly l(xlk-
ing lirr lirlt'igrr .(x)perilti()rt irl (lc\'( l'
opirrg an<l rDaluraaluring ( qlliprrrcr)t
t{) ( ()rrtrr}l particulatcs an(l ()thcr
li)r'rls r)l air' Pollurion, cht rttical anrl
()lh('t $;r((t'-b()rne rr'aste, alttl soli<l
r,r'ert t,. In .rtl<lition. inlcsttttr'ttt i.
souglrt lirI th(' pr'(xfucri(rr of portabl<'
rrron itr,r i g r ' r I r r i 

1 
r r r r r' r I t lU llr( Isllr r' irir

and i{irtcr rlrrality, irs well as noisc lcv-
els.

Rcijing's irrlestmelr t wish-list, li,r
thc llr()\l pa!-t, hiis pr()rnl)tc(l ('x-
tlcrlt'lr' <-arrtious irrtelest lirrrn ('S crr-

CLASSIFIED AD RATES

MBA (Babson), BSEE seeks job
in int'l business. Fluent Mandarin,
6 yrs mlg exp in PRC as engr,
supvr.2 yrs research exp in bus
school. Summer intern for top US
snack lood co. Call: Bill Du,
617 1237 -6848 .

US 910/line. 36 characters per
line, including all spaces & punc-
tuation. Submit only typewritten
ads and send with payment 6
weeks before issue date to:

The China Business Boviow
Classilied Advertising
1818 N St., NW
Sui{e 500
Washington, DC 20036 USA

\'ir()rr rr)('n till (()nrl) Iies. \lost hart
st:uc(l i!\ra\ liorrr inrtstnrent proiccts,
citing .r)nccrns tllirt (;hina's int('ll('(-
tual propcltv Inr)t(r'ti(nt is latkitrg ot
tllat thcy w()lll(l lx expcclcrl lo pr'o-
vi(l(' a(lvancc(l trr hrrolgies lirt lrtt-
t'ither ,rl uhiclr c()uld st'ri()uslv (larl-
age lh(ir gl()l)[l rralk(t sharcs.s(nnc
f'S conrparrics ar-(, als() irarr'thul itn\'

.ioinI rcnllr( olrt r.rtirrtt irt (ilrirr,t
rr'otrld lx lirrcrrl 1r) cxp(nt its r)rrtl)lrt,
rulllcl tll.llr st'll it l)rr tlrc tlorrrt.tit'
markcl. N!:l'.\ ()lli.ials (onfirnr tlt;lt
Iir'eign v( nlu!l's il thc envirorrrrt'ntal
prodlr{ ls s('cl()r- :lr'( a(c()rdc(l liltl('
special llrratnl( rl. which strggcsts tltat
strch r,< rtlrrres worrld lt sttbject to ttor-
rrrll (,lritt<sc rc\tri(tiotrs on rlrrrrtrtir
sales.



Saving Flong Kong
Environment

)
S

Bigtichet "green" projects are competing with PADS for
goaernment funding

af orrg Lrrorrrr :rs .\si:r's fl;r-
I gr:urt lr.rrlrrr. lkrrrg Kong r.

l,:;:I'll:,r,ril'lr]i'.;l,lllill;i;
plolrL rrrr- thc rlt,glurl.r t i,,r r ,,1 it. :rir
lrr<l walr.r. Each rlar Ilrc tt,rr'itorr"s 6
r:rillir>n rcsidents gt'nclatt. 2i|,500 tolrs
()l gcncral rrrunicipal wast(.. al()ng witll
2 rtrilliorr torts ol sewagc arrrl in<ltrstrial
\r:rsl(.\,!at('r'. Enorrgh toxi( rnt.l:rls arc
rlrrnrlx'd rlailv into I Iolg Kong s har'-
llot lo consttrrtt ont ol its Iarnorrs
dorrblr'-dccktl brrscs. 'l horrgh thc
(,(()l()nrv nra! lle lroorrring. IIong
Kortg's t'nvilonrnt,rrl is pirt'ing tlrt.
prirt.

'I hc I lrng l(orrg gortr rrntt nt, how-
rrr.r'. llrs lrl,rPtr.rl ;r rorrl)r'(.1)cn\i\r.
plan lo cornbat tht tcrlitolr's nrost

lrrt,ssing cnvirorrrrrcrrtal ploblenrs.
I lrt. plan calls lirr t.stirratt'd ylrblic cx-

;x nrliturt's of'$4 hillion (all ligrrlcs arc
in ['S rlrllals) rrp to tlrt. 1t'ar' 2(X)0.
'l his ltv<-l ol'spndirg corrkl translatt
into sizablc prrrchast.s ol lirt.igrr tt'cl:-
rtoirgi< s in the rtcst lirr lcar-s, lrarticrr-
larlv li-orrr LS Iirnrs. uhich irlrcadr
r'orrrrrLrnrl a 20-p(.r((.!1t shar't.rll the
r'rtrironrrrertt.rl trrlrrroLrgicr rulrlLct irr
llong liong. Thc brrll ol tltc ncrv op
polturritics rrill bt. irr tht. tr't.alrrent
arrrl rlislxrsal ol'soli(l ilr)(l liqlli(l w'!rst('s.

lrrrt thclt'likclv will lx. n<.<.rl lirr other
t.ttr'itontttt,ntal st.lr,iccs as wcll.

@ting toqh on polluters

I]( lr(( rln l(-)tt(!.1)?. tIt'Ilrrrrg Ktlrrg
g()\'('r'nnr(lt issrrtd lir'r. rrrlrjor pollrr-
tiort <ontr'ol rt'grrlirtiorrs l() (l(al witll
!{iist(. \!at(,r yrollrrtiorr. ail pollutior,
rtoisc t'onlrol. an<l protc<'tion ol lhc
oronr. laver. r\<<olrling to ['arrl

Foreign-souficed
products and
services ane
anticipated to
account lor about
80 petcent ol
envinonmentat
expenditunes
undertaken in the
white paper ptan.

Ilolrrrcs. acling assislarrt rlir-t-ctor- ol'
tlrt. govr'rrrnrent's Lrrlirorrrrrcntal Plo-
tcctirrrr l)cPartnrt' r (lll'l)). rhc larrs
ar-c cnlirrcc<l "vigororrsll, llrt not tcl
cornprt.lrt.nsivelv."

ln l-()89, thc gortlrrrrrcrrl slt'ppcd
rrp its t,lvilonnrcrrtal t.llor'ts rrith thc
issu:rnct. rrl its "\^'hitc I'a;x.r' or I'ollrr-
tiorr. tlrc basis Iirl a t orrrprt.lrt'nsrve
lll-rr':lr' I)lilrr tr) rc\r',r( tlrc t, rrit,,rr'.
t rtYill)nrrr< nt. Thc inrlx trrs l()r' lh( pa-
pcr-was thc rt'alizatiol thrt llong
Kortg s rir'arrd watt l rqrurlitv harl rlctc-
r-i{)r'irl(d t() nt.ar< r'isis Pt'olxrr_tions.

'l ht pl:ur calls firl tlrc adoyrtiorr ol ntrv
t'nvir onrnt'ntal k'gislatiorr an<l ltro-
.ic(ts, an(l irrclrrrlcr (,rr.r' l(X) rcl) rate
( rr\irIrrrrr'ntal irriti:rtirr's. l'hrrr I.rr', r'ir'-

trrallv ull ol tlrt, plarr's lt.gislatirt.goals
lrar't lrt cn implerttcnlcrl, trkrrrg with
uranv ol'thc iritiati\r.s. ln l1)1) I , Iirr cx-
ilrrl)l(. llrc Water Polltrtion (irntxrl
()r-rlinanct was str-engtlrcnrrl bv the
irrtrrxlrrction ol a ntt,nlrnttttlttttt set-
tirrg rrr.rv nrininrtrnr rc(luir-crn(.nls li)r
cllIru rrt dischargcs.

As tlong Kong s cnlilonnrcntal
cqrripnrt nl lnd scrlit cs ir<ltrstrl is rcl-
ativt ly tuttlt rclolx <1. Iirltigrr-sorrr<e<l
pr'rxlrrcts anrl seni<cs arr. irllicil)irt(,(l
t() ll( c(,unt ,()r aboul ll0 pt.rcr.lrt of't,n-
vilrnrrIl('Dtal expt'nditrrl(l.i rrn<lt.r l;rken
irr tlrt rvlritc papcr plirrr. ln palricular.
lorr-wastt industlill lrrrx csscs, lxrllu-
Iil)n-abatcrlrrrt equil)n)(.n1, Irt'\{ clrk>
tolltrotrx-atlrort (( )F( i)-lr-r'c sohr.nts,
rtcvcling and rccott.rt, svslr.rrts, ancl
('xl('rrsiv(' engint-t'ring antl tlcsign
uolk will plohabll lrt, rlr.nrandc<l.
()tltct protttising arcas lirr IrS rrrnrpa-
rrir'r irrr'lrrrh tlrr prrrririort ol'l,rrr< trti+
siorr nxrtot n'hicl< s antl Ilr-rtoix' corr-
str'u( ti()n c(lrriprncnt.

Noisc-r'r'rhrcirg lrallicrs lir' r'oads
an<l lailuars ar'c also lx.irrg lar'gctcrl;
tlrt. KorlIrrr-(irrntorr ll:rilu.r1. lol irr-
st.rrr, t . is spt,rrrli.rg $ti.l rrrilli,rrr ro irr-
stull strclt barriers. Ilorg korrg s [iPD
lx'liclcs thcr-(' irlso rrill lx.a gru*ing
<lcttltrtrl lot' l*lx'slos <onsrrltanls, <rrrr-
lr:r(tors. arrd Iaboratrrlicr l1) sul)lxn-t
ttctr' aslx.slos itlxtcltcnl l:r\{\.

Sctting piorities
Ir a citt rrltt'rt 2l rrrilliorr plastic

lrags arc rlisposc<l ol <lailr. tlrc Ilong

:.19

FOGUS

Henry S. Richmond

IInn S. Ilirhnond, t ronnreial rflirn
it ll,'ng ti,'ng [,r tht t'.\ atl l.,ncigtt
()tnnut'ittl *tttitt (l'(:S) ln th. lnst thr?t
ytr, h A trt ,)l-l in ln' olnuttl car
ttrnnirs lnnn th? I':nrl-ll,.rl (i nh,| i Hon-
olrtlu, I'lautii. l'rior lo joining l.'O,\, ht
\i? l lO \..tn irt Atia trn*ing fn a nun-
lx.t I ltS annlnttitl.
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FOCUS

A top priority is to
safely dispose of
the llOrOOO tons
ol chemical
waste generated
by Hong Kong's
manulacturing
lirms each yeah

/()llcs. .\P(:() also callcrl Iirr tltc intr(}-
<Ir<-lion of rtnlt'arltrl Iitt'l at all filling
rr:rlions us,rl .\Pril, l!)111. llt,rttglt irti
tial usc ol ttttlt'adt'rl girs t(ache(l 7{)

pt'r'ct rrt for'privatt car's. rrsagc lcn'ls
havc norv tltoppt'<l to ab()trl ,10 per-
r'r,nt, Iargell lrt'citttsc olrl habits tlic
Ilttrll rrrn,.rrrncr r r otttittttr' t, r pcI t'r'ivr'
l< arlt'rl ftrel as dtlirclilrg nr()lc p()\rcr.
'l () (lat( - 

^nrbicnt 
lca(l lc\'('ls lla\,e n{)t

<lrrrplxd vcrv rrrttr'lr. tltr,rrglr tltclc is

sorrt'hope that rrt'w 0['[) nrlcs allolr-
irrg nr.w car rcgistr'atiolr orrly for vt'hi-
clt s Iitte<i with lhr'('(-way cirlxl\tic c()n-
lertcrs will en(-()tritl{( tlte ttsc ol
rrnlcatlcd gas.

.tt't:o s legrrlations also call lirr
tight controls on th<' clcan up ol as
lx st,,s. a Irarar'rl Pt'itttar'ilr f,rtrrrrl irt
I I()ng ]k)ng's c()nstru('ti()n rn(l encrral,
st'ctors. LTS tirnrs, lrowevcr, hoe bct:n
slow Io cash in ort rrsltcslos-Lent<lvitl
r4rlxrrtrrnitics, anrl rnrrch ()l the wor'k
Iras lx'en contracterl Lx alh.

()D otll('l errvirorrrrrt'rrlal fronls,
I long Kong lras nta<lt' lcss progrcss.
l horrgh EPD :rir' <;rr:rlitr standards arc
srri<'lcr- than thrrs<' in tlrc Unitcrl
Statcs, air polltrtion rcnrains a prol>
It.nr. foggers, firl t xitnrgrlc. tisk lung
<Luttirge by cxcr-cisirg in nx,sl parts ol'
tlrt' tcrrilort', as particttlilte ilnd niti(>
gcn rlioxide lt'r'clr corrsistcntlr cxcet'rl
lll'D safi'n levels. Stritt rules on (l[(;
crnissions can clainr at lcast parti;rl sttc-
ccss for'redrrcing the arnount ol'
ozonc-depltting s rr bsl arrccs [ [otrg
K()rrg rcleasts into Ilrt' atnrospht'rc.
thorrgh the dcclinc also slr:nrs Iiorrr
tlrr Iart tlrrrt Ittarr (il'O-lrlrxlttrirtg irr-

rlustries arc learing IIong K()ng Ii)r
Icswr t Brrlate<l yrllrcc. ttcatll. inchxlirrg
soutlrt,rn (lhirta.

Treating chemical uaste

Arrothcr-pr-ior-itr rrrrtlin< rl bv tltt'
g()\'('rnnrenl's 1-rlar is to rali'l'r' clislxrst
ol rlr' Il(1.0(X) torrs ol clrcrricrl tr:rrlt'

g< nt'ratr'<l bv I krrrg horrg s tttanttltc-
trrrirrg Iilrnr tath r'trrr. Fcrv rt sirlt'rrts
It.t'l < r r rrr lirr-ttblt' srvirrrrrtirtg in I Iong
Kong's nrrrrkv watt r-s. t rt rr in thc
rr(,r'(. r(.rn()l(' cottnllrsirlc lleacltcs.
'I-lrorrglr sirfi' rI inking rvatt'r' is not gt'rr
<'rallr a problcrrr irr I krrrg Kolg, inrlrrs-
Irial sastcs carl (lrrl\( st'tiotts lrcalth
prrrbk'u:s lirl tlrosc shrr cat Lxal slttll-
lisl:. N'lrrsscls <rrllcctr<l ott otrt'ol llrttg
kong s hcirclrcs last x ar, lirr cxarttplc,
wcrc li\c tinres llr()rc l()xi( lhan lhc
rrraxirrrrrn intclnaliortal lirttils.

t nrlcl tht torrgh rrr'* laws rrart-
(lal(.(l bv lllc l{(,\'( rrurr( !tl's ultite pa-

1x r'. tlrc [-l'D rr'ill rronitol thc tlansli'r
ol < lrt rrricirl rvaslt's lirrrrr tlrcir point ol
l.l( n( rali()D t() tlrt'ir Iirral dislxrsal at a
t'lrcnrir-al rvast< lr(lltrrr(rrl plant trr lr
conrpL'te<l in litt(' l1)1)2 on'lsilrg \l ls-

larrrl. []S corlparrics hi<l activcly on
tll(. |l( alnrcrrt l)lxnl, willl \\'r$te Mrn-
rug('rr('nl Irr(- sirtrrirtg tltc $I2ir-nril-
liorr contract to brrilrl thc la<ilitr.
()tl(c tllc 'fsing \i rvastc tr'cat rcrlt
Plant beconrcs ()l)(rirti()nrl in [99:1,
tlrc Hl'D uill .rlso rt'r;ttit't spct'tfir irr.
rlrrstrics, srrch as th()s( llsir)g ('lectr()-

Platirr4 an<l othcl tllelilll)rocessing
tcchniqrres, t() ild()pt nl( lxls r-ec()\'ery
svsrr'rrr\ t() r'crlttcc tltc attr,rttttt ol toxi<'
ul'tals r-clca,serl as t lllrtcnt.

Cutting seungefunds

Iru prr>v<'rttert t ol Ikrrtg Kong s anti-
(lllal(l scwage svstcrn, which ctrrl-('rttlv
allrws ovcr I milliorr tons of utttreatcd
s( wlgc to bc <lrrrn;rt'<l each da'r' int<r
\tictolia tlirr'bor, rvas also <lcsignatcd a

prioritr br tl)( g(,\(r'nurcr)l in iLs rtlritr'

l)al)cr. f() thc tlisrtrar ol torrr'ists and Lr
cal rcsidents, hort'r't r, ir pr'(,granl t()
talkk' thc polh.rtion problt nr in the har-
bol has lren rlclalc<l rrntil l1)l)7, drre to
"lack rrl'r-csoLrtc<s." l hrrs I'rrr', only $I0
rrrillion of tht' $lllll rrilli(,n rninirrtrrrtt
calL'rl firr in tht'wlrirt papcl Iirr thr'
harlxrr cleanup has bccn corttnrittctl.

()lilcr' sorelt rrtcrlc<l reuagc prrr
glarrs ale also at r-isk, as I'ADS lirnrl-
ing st t'rns to lr prc<'rrrpting cnviron-
rrrcnt:tl lirnrling. At lhe sanrc tintc.
L'gal rrrr:asrues to cllrnrlr rlolvn on wa-
tr.r' lrollrrtcrs Irr rrrlrLirrg irll ol \ ir trrri:r
I lilr-bor' a v\'ater' <rrrr tto| zortt'-rvhcr t'
arrr' <lrrrrrping rrorrl<l larrrl tlrc ollentlcr
in jail-hil e lrt,cn;xrstponed fronr
l1)1)ll Lo 1997- -llrt lrarlxrr's t'ast att<l

wt'st hrrlli'r'areas, lrorvcvt'r, rill be de
<'lalt'rl wirl< r (rntrol /(,rt('s in l9!):1.

Most ol th<' rrrorrcf ncc<led to
tackl< [long Korrg's wattr problcrns
rvorrlrL he uscd to rlcvt'lo1r a se\!ag('
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Kong govcrrtrncrtt ltas giren highcst
lrrrrrlirrg priolitr to rolrittg tlrt' tt'tti-
torr'r soli<l rutrtr' ;rrrrlrlcrtrr. flrc wlritl
1r:r1x r plarr :rll,x:rrcs ruuAlrh $l lrilli,rrr
li)r' tlre c()llstlllclil)rr ol nt'u lantllill
sitts lrnvu'rr rrou irrrrl llrc )car 2(X)0,
lrrrt ecknorvlt'rlgcs thirt th( aur'r-cnt \r)l-
rttttc ol'solirl \rasl( tlrr( ilt('rls t() ()\( l-
rvlrt lrrr the tt'rlitorr's t ristirrg larrrllills
lx,lirrc nrw orrr's <'irrr lx arlrle<1. lltr'
g(,\'( r'nnlen( has slxrrt $l billion tlrrrs
lal lo irnpr-ovc solitl wastt disposrl Ia-
<ilitits, inclrrrling a Irilll pr-()grnrr lr)
tcct'r'le conslttrt liort tlaslt' inlo tltt'
lxrr I and ailpor-t dcrt loprlcnt schcrn<'
(l':\l)5) lanrl r-t't larrration r'-olks. Srrclr
cllirr ts halt' lrarl l lirrritr'<l irnpirct. horr-
<.rt't, as Hortg Kong s rolrrrrrc ol ovt'r.
all waste dottbltrl bctwccn l1)91-92.

(irrlcnlly, okl, incllicicrrt lanrllills
irrr<l incineialols l(xirt('(l within tll('
rrrnrrrrer-ci:rl c( rrl('r's (), llottg korrg arr'
Iring shtrt dtxr,rr :rrt<l r'cpla< ed bl a sc-

Iics ()l r-r'firsc tr:rrr\li.r \tirri(ns. B\, n('\t
\'(.ar, lhcsc stlrti()ns \r'ill lx gin to strplrll
,lvlrstc l() lhc lilsl ol thlt'<' < nTirrxtrrtrrt-
talll'sotrntl landlills Lrcatcrl in renrolr'
alt'as ol' tlrt' Ncrs 'li'r-ritolics. 'l ht rt
landlills will rrrplrosr'<lly bc ablc to
(()nt,-()l In('than( anrl kachate lcal-
rgrs. Ear-lr will lx al>lt l() a(c()nuiro-
rlatc l>ctwccrt :li>a)7 rlilli()n tons ()l
rclirst', rvhich shorrlrl bc srrllicicnt c:t-

pacitv to lasl ortt'or two <l<cades.

L S c()mpanics lravc lx'cn qrrick to
<aPitalizt on tllc {)l)l)()r'lunities pr'('
s(. tcd by Horrg Krrng s waste dislxrsal
goals. fcxlrs-lrlrrt rl []t'i'wrting-Fr'r r is

lnc. teamcd rr1> in l1)90 with Switr',
orrc ol llortg K,,rg s oltlcst trarlirrg
Irotrscs, to rvin an cstirttatcd $90 tnil-
liorr llid to srrpgrll two lclirsc transli r
slati()rrs. furcriclln r'onsrrlting conrpa'
ni<s such ns (lirnrp l)rcsser McKce,
l)onohuc (now part ol Witstc Managc
rn(nr Inc.), arr<l llh< k & Veatch havc
also won lrr<ratilt' llortg Kong con-
tI-lrcts in the lrilsl lr{() \('ars, Iirr thc <lt'
sign ol solirl u'astc <lislxrsal st'stenrs.

Tac*ling air pollution

Sonrc carll sua((sscs lravc als<r
lxcrr :rpp:rrr'rrt irr tlrc rt'rrr lrH,lirst irir

lrrllrrtion. ln l1)1x). rhc g()\'ernrncnt's
Air Pollu t io n (l()!)tr'()l (Jrdinar(('
(iu'(:()) r{as lighl( t)c(l tolrsider:rblI to
litttrt tltc sttllirr ('r'rrtrrrt ol <'o:rl h,r'iIt-
tlrrslrial rrst' t() 0.4) lx r'(( nt, a sharp rlt'
crcnse fronr IIlc I)rc\ir)uri illctage ()l

2.ir pcrccrrt. llrc arrrrrrrnt of srrllirr
rlioxidc in tlrc ail lrirs sirtcc rlroppcd
hv nrore than lrall irr rrrost arcas,:rrrtl
ul) l() tlo I)c!'('('r)l irr ct'rlairr industrial



llr(' I l()rrg I(rxrg govcr-nrrrt nt is taking
ir llar'(l l(x)k al liln(ling rhc schcrrc
I h rr)rtglr a special scwage.rlisltosal
(hilr-,.ic t() lt lericrl on lirrl)aver's an(l

;xrllrrtcls. Ihc g()\'r'rnlt(.lt is also re-

l)()! t('(ll\ ( r)nsi(lcrirrg t stal>lisltirtg ir
rvlrollv govcrnnrr.lll-r)\!nc(l's(.rrage
.()r'l)()r'atioIl" whi< lt rrorrltl chirrgc
rrrcr Ii cs lirl it* rcrr irt.s. li .r rlccisirrn is
r('ache(l I() nr()\'r';rlr{,:r(l rvith l)rre ol
tltcsc l)lans, thcrt' Iikclr rvill lx.signifi-
l,itDI \.rl(\ opporturritir.s krI t S r.ngi-
rl( ('fs arn(l c()ntra(-l()rs, as i!t'll as firr
\ul)l)licrs of pipes. I)ur)ps. \'al\es,
s( t'( ( tts, ilnd ()tllcr C(luilrr( nl.

Bleqhing into the suppliers' circle
US cout pan ics g('l('tall) al)pear

tlrritt. rlrtinristic abotrt tht.ir chilnc(.s o['
rr'irrnirrg crrrir',,rttttrttt.rl r rrrttr'ltr t,. in
llrrrg Kong. lrp rrntil a lirr vcars ago,
srrrh optinrisrn srlrld harc lx.r.n rlre.
rus I}iti.lr cngittcclirtg lirrr. l).rsr(l irl
ll,,rrg K.rrg lr.rd I'rrg rrr.rirrtrrirrtrl .r tir'-
luxl strurglcllold {)t] lll(, cr)nsultirg
arrrl srrgrplit,r'lllarkcls li)r thc golcID-
rrr(rrt's li'rr capital uor_ks l)r()jc(ts. N(n
\{( lr' llr('r( any lcglrl ilr(('nli\(s () en-
crlrrragc indrrslrt t() l)aI Ii)r c(luipnrrnt
tlrat lirrrits Ix)lluti{)u irt its sotrlce. Btrt
r(,\r. ll)c \i/c (,f ll(nrg Kong's plrrlxrscd
r'nr ilorrnrr'ntal agcn(la rcqllircs a
nll(l) rri(lct p(x)l (, ln)t('uti;ll slll)[)lic!s.

l)ro< tttr.ntcnt of t'n virort rtt<'rt lal
c(lrril)rr)cr)t ancl inslrrrnrt'nls is corr-
(lll('rr'(l l)v tlr' (;(^(.I'nll(.t)t Sll,l)li(.\
l)r,PaItrrrcnt ((;Sl)), whi( lr {)l)('rates
uitlr(,llt lrnv rlctectalrk. nirli()nll biirs.
lnrlcttl, []S c()ntr:r(-t()r's culr(.nth oc-
cul)\'tlir l()p selling gxrsitiorr, srrpplr-
itlH :ll) lx.r('(.nr ol (lSl) s IrrrIr lrasr.s in
:rll v'r-trrr r

lmagine the grand Eumpean hotcls
from the turn ofthc century. With thc style
and panache ofthe 1920s. And you bqin
rc get a leel for GEnd H!"tt.

Enjoy its magnificrnt an deco interiorE
qquisirely crafted in e!'€ry deail. Dinc in
sU o(tptional rcstaurants sct against the
srunning back&op ofvictoria Harbour.
Or orperience JJ's, dy,namic nightlife with
a difference.

Grand Hyran Hong lfung. More than
a horcl. Mon lilc a mmance.

Grand Hyan Hong Kong
I Hdt[ur &ud,Ilons tilng HYNTT

TIONG XONG
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n('l\tt)t-l l() trcat an<l rlislxrsc ol'$ater'-
lxrlnc pollrrtants. 'l iris c:ryrar ir' n ill [x'
corlc irrcreasingh trititirl irr the next
li'w tt'ltt-s, as thc c(,rrrl)lcli()n ()1-tl)e
I'.\l)S pnrjcct is c( rt.rin l() altt r rvAtt.r-

lLrrl itr tht' hlrhrr. lt itrirtg t(,\i( l)()llu-
tarrlr artrl se\lxgc nill)lx.(l irlong thc
rL rrv lr poprrlutrrl sltol lirtr'. ,\s or igi-
tl:tllr otttline<l irr tlrr grrvrlDnrcrrt
I)lilrr, lllc se\raKc Ir'()l{r'iull is l() l)r irn-

Ircrlc|llc(l in tuo stagcs. c:u'lr costing
ortr' $ I billirrl. 'l'hc "Scwagc Mastt'r,
plurr" is t:onct'nr<.d witll thc (\)llcction
ol strvirgc, inclrulirrg r'<.lrahilitation ol
th( pItsclrt s\st(.llt. 'l ltc 'Scrragt.
Stratcgl Scherrrt.. rnr llr( ()tllcr han(1.
lixrrst's rrn cotlsll-lt(ti()n ()l tr'('atnlent

lrlattts ard thc lllrinlirt(.rlisposal of
clt'an lrrrrnrrn. aDirlxl, and vt,getabl<
wilslcs ll)r()uglr a rlccP rxt'arr orrtfall
into tlrc Sorrth (lhina S('u.

Ilrc St'r!zrge i\lastcrplan is partiallv
trrl(lcrr!il\', invohing rrrostlr' t'K crxrr-

l,n|li(s, l)ut th(, S(.rt:rg( Striuegv
Srhtnrc lt:rs bccn prrt on tlrt, back
lIr|ncl rhrt'to llr<k rll lirrrrls. Iloucrtl.

The money to
undertake both
PADS and the
envinonmentat
prciects is there,
at feast on papen

"I was

2'
one

/
N'l,,

l-_ofa

t

GRANO

Fo ts itioo! td nolt inforaurion.bo HFt Ho{rli.nd flsr! rcrld*d., oI )!u tnEtpl,rtur d lolllE (8m) ?3} l2l.{.
At FclTh. HFn T@(h HI.r RlFncy Hons Xds.
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r\l the sarnc tirn(, IiS c()lnpanlcs
Ir.rrt. lx,corrrt rrrorr'.r,k pt .rr lritlding irr

lLrng [(rng ovcr th(' lart fi'w ycars. Irt
Irrany cascs, su(c( sslill bitls ltave bct'n
n)ir(l(' by US conrlralri< s thal havc
Iornrcd str-attgir- alliatt<cs rvith lotal
Illitish or Flong l(ong conrpani('s.
lllack & \'eatclt, lirl cxantplr. nrrrktd
with Ballirru-s to <ltsign a refi$c u'rns-
It l rt,rtirrn irt Slrr 'l itt: (ircirrrr Elgi-
nttring.joincrl witlt Mattnse ll ro prtr
vid(' ( nvironnrcnlal 1>lannirrg lirr thc
n<rv (lhek l-irl) K()l ailp()rt: and Par-
sons Rrinckct h()ll collalroratcd with
llasrvr:ll on tllnnr'lling \rt,!-k f()r thc
n('\r s('\!alle lincs. An arldt'<l lx'net-rt t()

this apptoach corrkl hc thc chanc( t()
r'(!('\p()rt LIS tcchtt()krgics to newly

US companies
without local
partners should
assurrre that they
will be at a
competitive
disadvantage in
the public
ptlocunement
ptocess tor
envinonmentat
services
crn<'r'ging tconotttit's in ncar br' !Ia<'ao,
(lhirr:r. Thail.rrrrl. \Ialarsia. :rnrl ll-
rlrncsia thrrrttglr a Ikrng Kong paltncr'.

[]S corrrPaIlits rvitlrout local lrar-l-
nrls slrrukl assru:rt lhat tlrcv will lx'at
a r'orupctitirt tlisa<lr'arttagc in tht ptrl>
li( J)r'()cur(Dr(nl Prrxcss Iirr cnliron
tncntal scnictr-l() tlatr. no sokr ['S
birl stcnts to hitrt lx't tt srrctcssltrl. Trr
irnpr-ove tlrcir' r hattccs ol winning,
xrlo US firnrs rrrrrst hc ablc t() dctll()l
stlatc visiblc sttpt'tiority over local
lirlls in lcrnrs ol pricc. tlcsign. antl
lcchnical cxyx'r-tis<. Fol salcs to tltt'
pr-iratt se<-tor, I S ( ()rtrl)itrlics uill nlsr)

havt.to rkr a grxxl job ol <lcnronstrat-
rrrg tlrc elfir:rrr ,rl rlrcir rcrlrnuLrgirr.

.\ rrrrnrhrr ol slxrilir r'P1xrrIrriticr
lxi.t lr,l l S trrrttlrrtrics irrtr'rtstr'rl irt
paltiriparing in ILrrrg l(rrrg's entirotr-
rrrcrrtal agtu<la (rrz list). 'l hc EI't) lras

rrrLrrl Ii'r' tlrt I S (i,rrrttlutt s lr< ll, irr

Major Waste Disposal Projects
Planned for Hong Kong

R{ue transla sl4tiotts la be dzuloPd undzr dzsign4uildtperab cotEad

1903
Sha Tin: $28 million capital cost, $5 million/y(:ar operating cost
lsland Wesr 186 million capital cost, $4 million/year operating cost

1994
\fuen I-ong: $17 million capital cost, $3 million/year operating cost
Ibwloon Wcsu 351 million capitz.l cost, t4 million/year operating cost
Outlying Islands: fl3 million capital cost, 12 million/yea, oPerating cost

1992
Western New Tcrritories: $4o5 million capital cost, $10 million/year op
erating cost

lrl93
Southeast New Territories:
operating cost
Northeast New Territories
oPerating cost

$413 million capital cost, $15 million/year

i236 million capita! cost, $9 million/year

Othet wltlz lacidtizs and programs

1992-95

$26 million facility lo s€parate nraterial tlrat ran be used lirr land recla-
mation lionr thc 16,(XX) tons of' wt-stc dclivt red dailv tt, tlong K(rng's
landfills

1992-97

$125 million to ensure safety at existing landfills and plan firr firttrrc ben-
eficial rrses of landfill areas

199995
$21 million centralized incinerator licility for hospital wirste:urd animal
carcz-s.ses

1995 .td bcr rnd
$35 million conventional municipal w-aste incinerator to setle the entire
territory

For more informatioo, contact:
Mike Stokoe
Deputy Director, Environmental Protecti()n [Jepartment
Southem Centre. 28th Roor
133 Hennessy Road
Wanchai, Hong Kong
'Iet: 852,/83li.l tX)3

Fzrx:852/U3&215.1>
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1995 @d bcrond
North l-antau: 15l million capita.l cost, $4 million,/year operating cost
Tai Po: $13 miltion capital cost, $2 million/year operating cost
Tuen Mun: $13 million capital cost, $2 million/year opcrating cost

lzndflk,o b da,cloFd tl@gh Lng-lnn d2siqnhliAiperatt artbacLt



US

irttrrxltt< ing funcrican cxlx.rlisc irr tlrt,
rlis;xrsal ol slrrdgc, nlc(li(itl wuslc. un(l
tarlirlit< tir'l: nlilteri.rls. \4Ihilc tlrcsc rl1>

lxrrlrrrritit's alc not r)f tlt(, ltilgnitl(l(. ()l

llr(, s()li(l wastc and servilgc ploiccts.
tlrty still Plr'stnt grxrrl busit|css. Arrd,
as rrrost ol llrng lkrng s lcrrls irr thcsc
ilr(-irs in\()l\'(' salcs rirthcr th:ln l)lril(k)lF
(.r'lrt('(runsli'r inveslnrt.ru, littk. rapital
cx I)c D(lil ur(.-an(l thcrclolr., lirrl,.
lisk-is irrrrrllerl.

Artollrt r iuc:r for Arlcri<'al srryrpli-
cN l() larBct is the pri,,at<, llllrl'kct li)r
( ()rll)2tct-sir'(l polluti()n alratcnrt rrt
c(lrril)Drcnl, whir'h corrlrl gr-()$ lo
ar'(nrn(l $ la)(!250 nrillion anlrrrllr. l)t-
rrlan(l Ii)r (lcvices slrch s i(,n (.x
< hltngc r<'<rlcn svstells t() r(.cal)tllrc
t()xi. rnclals lionr tcxtilt'drcing anrl
clc(tr'()l)lating Iacilitics is cxlx.(lc(l tr)
slrrrx k,t orr,'t- tltr grrrr.rrrrrrr.rrt lx girr,.
t() cnli)r'rc its cttttcnt cl1vir()tllll(ntill
l.rrrs-pt llr.rps with \till(.r' litrr.\-ir)
lhc r)cxt y('ar or two. \!tcn llris ha1>
pc s. th('r'r rvill he tlrt>usanrls of lirrrrs
sc<'kirrg cl Ii'ctive, low-cost (rrndcr
$l0,0(X)) lxrllution<rrntrol rrrrirs rhar
will tit int() 1-r(1100 sq Ii jil)x('(.s ()n tl)(
lrpl)(-t l( \'( ls of nrrrlti-slorf irr(lrrstriitl
lrtriltlirrgs. 'l horrgh Ohilrcs<' Iir nrs orr-
rcntl)'d()minate rh( nrark(.1 li)r rhis
cquiprncrrl, US prodrr< ts r.()ul(l c()rn-
pcrc if rlley were well<.ngincctrl arrd
c(rlPclilivcly priced. 'Ihc l()l) n.c(l is
lirl clcan tcchnologics at tlrt,"lronr-
crr(l ol tll( rrlanula('lllr inli l,rrx'( \s-
att iti('a whclc US conrpanics arc llrr'
alt< atl ol thc (lhines{' ( (rrrp(.titi(,n.

Aafting a anrse
'l h( lirlllr(' o1' el\'iri,rrrl(.r)tal I)r'()

jcr ts irr l Lrng Korrg-and Ihc lirtllt-('
ol lLrrrg Kong s crrrirorrrrrlrrt itrclJ-
boils rlrwn t() whelhcr-a(lcqllalc r('
s()lrr-c( s will bc allocatc<l :ln(l lt\cd.
'l ll l rgislativc Oouncil. wl:it h lras lx'
conrc irrcr-<.asinglv scnsitivt, to tht.
gr'orvirrg Prrblic disola\ ()\r.r (,Jx tr sc\r:
clr irr tlrc tr,r'rit'rr\'\ n(.\1 t')trl\, r\
pttshiltg ltarrler f(,r nl{)t(. lrolltrtiorr
c(,nlr()ls itn(l tllc n)()Ie1 1() sul)lxl cn-
vir{rlrl(.lltal nlcAsu!-('s. l.ist ir|lat<.rl Pul>
lir spr'nrlirrg',n tlr' (,IIr'ir'(,rIrrr(.rII il
l!)!)'..1 \!ill lx.ulxrrrr $:tlrlr nrilli,,l-
al>orrt l-2 Pt,r'tcnt ol Pulrli< lirrr<lirrg.
Bt'corlrPaIison, P,\l)S lll t) (ling \r'ill
(()lrl)t-iv alx)ul 2ir perccnt rll tlrr.gor,
ctrrrrrcrtt's totnl spcn<ling thir rr.:rr'.

\i'l tlrt rnoner t() llnd('rtitk( lx)lll
l).\l)S iul(l lll( cnYirorlDr( nlal ln()i.cts
is tltt tr'. at lt'ast on palx t'. 

-l ltr. l lrrrg
Korrg grrvtnrr|rtnl s llarrlr lll!)2 l>rxl-
gct Ii)rc('asl J)r'()iccl('(l ncarly $10 lril-

US supplierc with
their own tinancing
packages will lind
themselyes
wetcomed with
open afms.

Itighll successlirl (l< ntrc Iirr flnviron-
nrcnlal '[_cchn()l()g1', a shoucasc lbr
tcchnokrgl' anrl e<ltriprrrcnt nccdctl by
thc th()usands ol snrall. lirnrily{)wned
and nranagcd rnanulr(tl[ing llrnrs
llr l irrc llle backhrnc rrl thc tcrritory's
cconotnic ntuscle.

Rcg:rr<lless ol tlrc loL ,'l Lxal busi-
n<'ss. I S strpplit.r's r.-itlr tllci!- ()wn fi,
rtancing paclagcs will linrl tht,rnsclres
wr'lc()rrrcrl $ith r4rc[ :lr nrs rt th(. EPf)'s
ollit cr. I lrorc srckirrg lirrrrrcial assiv
tiurc('nrav llnd sornc hclp at tht'LIS
l{ov(.rnnrcnt s Exp(n1-lnllxut Rank (Ex-
irttbank), which can provirlt' Iixed-ratc
krans and Lrirn gllararrlrcs ft)t-fls cort-
panics bidding on firrt'ign (()ntracts.
llxintbank ollicials, lrowevt.t, havc re-
ccirrd no reqllcsts li)r'cxpoll (redits
lit Ilong Kong s cnrironnrt'ntal pro-
j( ts. largrlr lxcarrv. thc Prrjt'crs m far
har< bccn feu an<l rclatirclv srrrall. If
thr,$2 billion scwagc scheme goes
:rltcad, however, thc sizc of ils compo-
n( irt Projects nray wart-ilnt Exinrbank
support.

h'orging linhs uith Aina
,\ final tactor likch to plav an in,

rlcasinglv important lolt. in Ilong
Kong's decisions (D llx' ('nviF)ntrlent
is tlrt- groning intcrrlept.n<lcnce ol-the
ttotrrtnics ol Horg holg and (lhina
rN thc ren-it()ry al)l)rrraclx.s its 1997 re
v('r-si() n to nrainlan<l sovCrt'ignty.
'l'ltough Beijing has Pcrsistcntly stated
its li'ars rhat thc I'AI)S projcct will de-
I)l( t( H{)ng l(ong s Iirrancial r<.st-nes,
it lras lreen l.rirlr r;trict ',n lllc tct'ri-
t()n''s ('nviaonrrrcltal sp<'nrling plan.
()l gr-(.atcl c()n(('r-n ro lh.iiing rhan the
rrrst ol the plan s<r'nrs to lr Ihc pr<>
pos;rl to release lrcalc(l scwilge into
(lhin(,se tenilo al wa(.rs.

At tlrc locirl lcvcl. <.rrvir on nrcn tal offi-
cials lrorn tlong Kong and Sorrth
( lltira havc held sertral lr(,(,tings in rc-
(-cnl nr()nlhs to rliscrrss nutul:rl pr()b-
L,rrrs and solrrtions. a sign pcrhaps that
lxrtlr Iartics t((,rglrizr. tlt.ll ir lir)l is
D((.(l(11 not{ t(, I)r'(.s(,11(. lltc (.n\'ir()n-
n)( rlt thrl Hong K()trg anrl sorrthcrn
(lhina sharc. As tcchnologics and
( (Ilri|)rrr( rlI t,r rrrlrkt llollg Kr,rrg s in-
tlrrstry rnorc envir'olrrrr<.ntally liicndly
lr,rrc rlillrt :rpprlir:rti,rns irr thc lrr.rin-
lartrl, (ilrinesc intelt.st irr lkrng kong's
lrans is lx)th narrxrrtr<l lrnd prrrrDising.
t S crrrnpanit's I)at'li( il)irlirrg irr Il()ng
Korrg s c nvir on rn (.l r itl lrr()gt'lrnrs,
thcrcli)re. mil' lirrrl thcr can also ad-
\iurc( lh('rllsch'cs in lh(' rn|ir'(nlnlcnt:rl
lr)ur-kct in (lhinil. ft,

September-October 1992 I'hc (',hilra Bu-sirtcss Rlr,iou

lion in r'lrsh l'(.scr-\'(.s when lhc lcrri-
l.n1 lx r'()rlr'\ .r Slx ( i.rl Admir ri\lr;rr i\r'
Rcgior (SAR) ol (lhina on [ulr, l,
1907. Sirnilar'ly inrlrlt ssivc :rrnounls
arc sl:L\h({l :rwilv in other go\ernrn(.nl
reser_re ilc(r)rrnts. ,\[ier dedtrcting thc
$3.2 billiorr whi( lr rnust go t() lhc SAR
g()\'e!_rtlttcnl a('(rn(ling t() lhc ternls r)l
llre ..\irlx)r't llcnrolandurn sigrrrtl lrr
Britain and (ihina in Srlrtrrnbtr ll)-()1,
theR"s still plt'rrtr ()l nroDcy lcft to rl<r

the cnvir()rrrncnlill.job, as well :rs to
buikl tlrc nr.w lxrrt irnd airport. Rul as

tltc B()v('rrtnr( nt's policy is to link
spending t() annunl (;l)P g.()wth, tlrt,
anntr:ll pic is srnall-and PADS takcs a
hig lrirc. llrc rt srrlt ir Iinrited lirnrling
each !crr lirr cnr'ironmenlal ltro'
.jects.\4'h('l h('r thc Dronel'[i)r thc
Sewagc Stratcgt and lllc ()ther coinlxF
nents ol tlrc whitt' paper is, i!r lir(t,
l'rrrthconring (leJ)ends t() a great (.x-
tcnt on thc dcsilcs of the Hong Kt>ng
population. It thcv choose t() sti(k
tigidlr trr I l,,rtg Krrrtg's tr:rditiorr.rl lai*
se/-Iairc I)lril()s()lllty, which t('n(ls t()
pttt pr()fits ahtarl ol other c()nsidctll-
ti()ns, p!'()slx\ ls ar<. grinr indecd; the
oulr grccn k.lt in tlrt'tenit()nrs hrlulc
rDav be ils barrknolt's. The t>nl1'wa!
tlr( F.l'l) riln (lurv oltl its rnan(lat(. i:r

rl'illl (rIrrlrrnil) srr;rIrrrt .rrr<l lirrrrlirrg
Ii'()n thc lcgislatllrc.

Thclc lravc lx't.n yrnrc reccnt indi-
cations lhal s{)nrc ()l that srrpp(n't rr:lr'
bt' Iirr thconring. 'l h(' R()\'rl H()ng Kong

-lrxkcr (ilrrb-a I)ri\rle chlb supg)t'lc(l
br H,rrrg K,'rrg r clit(,-ltil\ tlrr,rrrn ir.
considcr':ll)lc Iinancial wt'ight belrinrl
iul irrll)r'( ssi\'(' (nvir()nnrcntal c(lrrcil-
tion I)r'()glilrr irr tht' krcal s('h(x)l svs'
tcnr, as wcll :rs a l)ublir awarcn( ss (irn-
paiBn ()I tl)c r'nvir-ollrnt'nl. Molcovcr.
l6 ol llong Korrg s nrost prcstigious
hongt. ttr' tr'adirrg conrpanics, hlrlc
lirrrn< d thc l'r'ilirtc Scct{)r'(i)nrlitlcc
on th('f- !ir()!lrDcnt. trl)ich is titske(l
lrith t'xploring tltc rrrle ol rrrar-kt't
lirrccs in cltarring rrp Yictoria Ilarlxrr.
In Kos'loorr's (:it1 Polltechni(, rlr(
(orllrrtitl('( is also srrpporting tlt(
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7ar-l ltc auturrn ,)l l1l!)2 lirtrls
! II,'ng Kr)lH in .r rcluti\'(.1\
I rrulxat rrrrxxl. llrrrl-linc ol-

-l tiii:rls in Br.ijirrg lr.rrt. lx.t,n
lhrolrrr on tll('defcnsivr. l)r t)cng Xi-
ar4ring'r ptrsh frrr'rnor'c rapid lclirrrns
antl plaisc Iirr Shenzlrcrr-a show of
srrpllolt that shorrl<l borlt wcll lirl
IIorrg Korrg's econonri< lirtrrr'c. llrrt
tlrl r,rlatilc srrittgs ir Ilorg K,'ng s

tttorak'ot't'r tlre pirst rlt'ca<k. lx.lit, the
Iiagilit\ (rI th(.cur!-ert colfi<k.rrcc. In
oIrk.r' to ltttt.r' l)redicl ivll(.lhcr'-:lll(l
wht-lorrg-te r-nr conl-idcn< c ir rvar-
Iarrlcrl. il is necessar) l{r i(l(.ntilV arxl
cvalr[rtc tlrc urrdcrlying Iactols that
will sha1x. l long Kong's lirtlrc in ll)c
rrrrrring rlt'ca<l<.

Iiltinrirtclr. thesc lact()r's In)int t(,
t$o possible sc<'natios: rlttc r autiorrsh'
optirnistic, and the otlrcr' nt()t(, I)('s-
sirrristir . .\t lhr, prr\rnt litl(. it i\ ill.
possihlc to statc with ccrrairrrl whirlr
rrill lx lrorrrr'()ltl. Bul i,n(. tlrilg is
r L,ar" I krrrg Kong ttill olx.r:rtc il iur irr-
cR.asirrglv (lhinese lirshiorr iD thc nrn-
ul) t(,-an(l tltcr-its.lu11 l1)l)7 r<.vcr--

si()n to llr(' Pcoplt, s Rt'public ol
( llr inlr. [,'r'ciHn r'rrrrrP,rrrilr ,)lx,rillinl.l
irr tlrr' tcrritort rhould cxlx.( I .r (l(.r lirr(.
irr tltt lrroltssiortalisrrr,'l I Lnrg K()ng s

civil scrr'i<r', :ut incrcils{. in cornr;ttion.
attrl ,t gtr'.rltt tttaitrlartrl prr'rt rrcr'in
kr'1' scctor's ol'the ccononry. l3cyond
lllcs( c()rIr ()n leaturt,s, Itowcvt.r', thc
tw{) sacnat'i()s (liller considr'r-ahh'-

Reasow lr optimism

l.ight lrasic firctors corrtlilrrlc to
thr'\r(\r tlllt llrnB KorrB wrll rl.rint.rirr
itr lrrlitir:rl st.rlrilitr attrl cr,rrrorrrir ri
t.tlitr lr,tlr lx lrrre urrrl .rltt,r' itr tr'lrl,.i-
ti()n t{) (lllin(,se sovert.igrrtl. Nlosl ol
thcsc lircl()rs stem li-orrr lltc l(.tril()n's
irnlxn-tilna( to thc mairrlarrrl's na(iorral
arrrl ccononri<' goals. They irrclrrrlt.:
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Hongtrbng

Flong Kong Scenarlos
Tlte tenitory's future rna) be murk) but one thing is clzar-Hong Kong is

ch an gang in fund am,ent al u ay s

Kenneth Lieberthal

Forcign companies
should expect a
decline in the
prclessionalism oJ
the civil selice,
an incnease i,n
cottuPtion, and a
gneater maintand
Pnesence in key
sectors ol the
economy.
. Increasing autonomy of Chinese

localities
(lhin 's r_( li)rnrs ltave srrbslanlialll

tmnsfi'n1rl lxrwt'r, cspcci:rlh ovr.r cc<r
n(nnic l|rirtrr.r\. t(, Pr(,virrces.rrrrl tlrr.ir
stthot'rlin:rlr' r itir's ;rrrrl r'orrntitr. All irr-
di<atiorts suggcst thirt this pr'()cess will
corrtintrt.krng inl() the firture. (;uang-
dong l'lovinct' has pcrhaps gairrc<l
mor-e lirrur tlris rl<.t <.n t ralizatiorr thal
ant'othel alt'a, arrd its gr(nrlh is irrl(-
gralll conrrt-tcd to the [Iong Korrg
ccolr()rly. rcrl nrrrch to the lrnclit rrl
both sirlt's (tct'l ht OIIR, Mirv-ltrnt'
1992, p.lll).

A qttesti,,rt ol rrr.rjor inrpoltarrt'r' is,

thercli)rc, wh('lhc[ (;uangd()lg will
continrrr.to cniov thc fieedonr to int<'

Knrncth Liebcahal is a researrh atsodatc
and pt,,Ji\rn iJ l,olitii :n? ett th?(nr
lpr lor Cltii?\c Sludi?t al lfu llnivnsil.s oJ

Llichigan. Ili\ motl ft.?nl booh. to-ort-
lhorkl roilh lrfli1 Larnqloi, is Brrlt.arr-
cracy. l)olitics rrnd l)er irion Makirrg irr
Post-Mao (ihinir ( Ilerhelrl l'ress. 1992).

grate iLs econrxrrv \r'ith ll()rrg Kong's.
'l'lre period sinct'.ltrne l9tt9 has prtt
this issrre to a slrir)gcnt preliminary
test; after fornrcr (ionrrnunist Parly
Sccretary Zhno Zivtrrrg---(iuangdong's
< hi<^l patron in Bcijing-wrs rcmored
Iiom powct, (itrarrgrlrng successfirlly
:ugrrcd tlrat its owl stability was con-
tingent on thc contintr<.<l expansion of'
tics trith H()ng l(ong. (irrang<long alvr
blotked Beijing s cllirrts to insert :r

northetner into tlrt' llrovince's upper
It'arlcrship echt'lons. I\' carly 191,)2,

l)aranlount lcir(lcr l)cng Xi:roping was
Iririlirrg Guang<lorrg as a nrodel lirr
(ihinir's opening to th('(lltsi(le world.

Ilt ijing lltr hc( n ('()nsn'rined il its
applotch to (irraugdong bccause thc
province genrr'att's sul>stantial hard-
crlraencv earnings anrl bccause thc
ccnttal govcrnnrt'rrl li'irls tlrt' grtential
wx irl rlisrlrptirrrr lr n.rcrt. drrr.rrrtrrrn irr
tht' (iuang<long ccr>nonrv nrighr pro-
rlrr(,e. (''trerrgdottg',' rlyn.rrrrisnr has. it|
slr( n1. rcacll(,d tlrr. rtagr. wlrert. Beijing
crrn applv surrrrg r'ontlols rxrly at nrljrrr
c()st t() national prioritics. As Guang-
dong's well-bcing is in trrrn dcpendent
<-rn llong lkrng s, Bcijing musr alvr be
<arclirl in its approa( h () the tcrriton.
. Desire for srability

'[-() datc, both Hong K()ng and
(lhina have talen carc to nraintain sta-
bility during thc lratrsiti()n period.
Eaclr side is prrrsrring a lxrlicy rhar in-
volves nrore rharr a littk. lrrinknranslrip.
rs cach tests thc rcs(rvc ol-the ()ther on
cconomic an<i political matters. The
transition periorl, thcrclirrc, undorrbt-
cdll'will witness onc 'crisis" after an-
otltcr. along witl: corrsitlt'rable tt-nsiorr
lrtween the two sidt's. Brrt the record
so lirr-in< ludirrg the various agree-
rncDts ovcr the;rirJrort rlcvclopmen t

pro-jec t-suggt'sts that both H()ng
Kong and Beijing arc kccnly itware of



th(. irrp()rtancr' (,1 lrr)t lcttirrg tcnsi()ns
gct (,ut ()l conrr()1. 'l h()lrgl) l|risju(lge-
rr(nls ccrtainh rcrn:litl Ix)ssihlc, each
si(l( hxs a sobcr lln(l('r'slarxling ()f lhe
r.ll(,r'llrUlr\ \trLL( \ irt\r)l\( (1. ur](l tlri\
il\!.ll( I( ss sltotrll Ptorirl corrr(' lr:rrir
Iirr corrfidcnct alxnrt tl)c llrtur c.
. Elite links

.\ grrosperorrs ILrng l(rrrg is irr tJtt'

I'r.r \.lll.rl irr( Ir'\t\ i)l lxrrrt'rlrrl rrrairr-
larr<l ligrrrcs. nliln\'ol \!hr,rrl lravc par_

ri( il)nlr'(l (lire(tlv itr ( lhina s lirnrvs irtto
lLrrrg Kong r ( ('r)rt,,r)r\. ( ilrirrr'r lrtrsi

rrcss acti'\'itics in Ill,ng Krrrrg ltavc
l.rk( rr rrrxny Iirr'ttrs. int ltttlittg 1>trr--
r lr.rrt'r ol Irr()l,r'r l\. ittvr'.trttt ttIs ttt
lirr!s, ( srxl)lishrn( trt ol batrkirrg scr'-

!i('cs.:rt](l dcr rlrrPrtr c rr t ol t l arl irtg
(()ull)urrics.,\lthorrglr it ir itttpossiblt
t() ol)tirirr ln'( cir( liKllr'( s, it is rslinluted
lhlt (lllirr(s{'in!( slrncrll irt Il()tlg K(nrg
totak.rl $15 billiort bv tltc slirrl (,1 l1)11'.1.

'l lrcsc in\cslnl( rrls llu\c givctr
rriur\ (:lri,r'\( rr:urrl:rrr(l ( rrlilir'\-irl-
.lu(ling l{()\'cr-nrr( nI tlrlils. ('nl( r--

In is( s. un(l intlirirltral .lli< ials-a con-
I r( rt' irtrrr'\t itr llorrg Korrg s

c()lllinu((l rrcll-lrt irtg. l1 t'ltalrs cvt n
llror( illlp()tliurl. h(,rrcrtr. a goo<l
rlll|llx r ol (llrirrlr'. Lcr Irrlirlg litrttilir'\
It:nt' r hildt-t'rt slro lt:tvt rrlrtaintd ltt_
(lati\'( p()siti()rls irt tltc II(}Dg KoIrg
cc() ()Dry. fll(s( lx rs{)rlxl lurrril} intct-_

csls l)r'(,\'i(lc sl)rn(' irsslrlarl(( tllirl (llli-
rrcrt lt.a<t'rs rvill rror rlclibtratr'lt kill
tlrc grxrrt tlr.rt lav. tlrr g,rIk r cggr irr

tltcit' own 1x'r-sonal ncrts.
. Growing foreign proteclionism

l'or ylrrrlroscs ol lot'r'igtr tr-atlt',
( lllirl:l c()tlntri ()tt ()th( t ('otlrtlfi('s rc
ga(ling I long Kong lts a \(l)nrirlc txr-
ill lr:ca. particrrlalll wh( n it (r,rrl(s 1()

llr(, llcg()tiati(nl ()l (()rrlr1)llc(l-rrlarkct

agr'r'('Drc l\. such as textil('qturtas. lt
r!ill Ir'l|r:lirr rcrr rrruclr irr (ilrirr:r'r irt-
t(.t ( st t() [lairrtain a I l(nlg K(rlg ('a(nr-

orrr1, srrlli<icntlv distinct li-onr ils rrrvtt

sl) tlrill ()tlrci' c{)unlries---< slx t iall,v tltt'
[]nilr'(l Stxtcs-will n()l li cl c()ut-

lx llcrl t,, lolrl ll,,ng K,,rrg irtto tltcit
agr'(.(.!n(.rrts sith (lhina. ln thc ltar-s
lirlirrvirrg l1)1)7. (lhira rsill altttosl cct.
l;rinl! ln l() il\1)id nlcasllr-( s lll;rl \1r)tll(l
triggcr iltcln:rli()nirl :r(ti()n\ l() lakc
ailil\ ll(rrg K(}rrg s srlral'alc tr'r'at-
rrrr.rrt. srrr'lr .ls u.rti',nuli/ilti()rr ()l li)r.
cil{I crttcrln'ises.
. Crowing clout of Hong Kong busi-
ness leaders

IIong Krrng lrttsittcsspcrrplt rvho
h:rvc Prrrrttlllrrl ('(r)rt(rrli( tic\ rvill) lh(
!r:ritllilll(l l{x)l krt\.arrl lo lx irrg a 1nr t

,,1 tlr{ nrlrrg clitr irr Ik'rrg Kotru.rlicr
it rt\clls tr) (:hirrc\c s(\clciglrt\. Ih.sc
irrrlirirlrrals. srrclt as \1K. I'ao. (iolrLrn
\{'rr. l.S. l.o, arttl -1.K..\n. il'( l)v no
nrt,arrs [k ijirrg s st()()gcs-tl)( \' urc u$
Iul(. irld lliglll\' stra(csslill r'rrtr-('l)t(!
l|t rrr r r.lt{) Ir.trc ttt.trIt- lll{ it' l0l'llltl( s ill
I lor:g Krrrg s Ii cc-rrlrt'<'ling t upit:rlist
( c()r()rr\. l ht'r srek t() rrlltitrl:rit) tl)is
rrl)c r)l r.(ou()rn! xltcr' I1Xl7. urr(l t(,
(l:rt(. rhc l(:l(lcls in (lhina h;rrc rlrorvtr
trrrrrirl<,rlrhlc tlcsire tr) a()rrlt tll('rrr.
. Desire 1rr maintain flow of foreign
technology and investrnent

ll()rrg k(nlg prorirles slills tltat at'r'
(riti(al l(, (ihirras firt<'igtt lrn(k. (\'(n
llr()uglr li)r('igI('r-s nlav rr(,i! (l(:tl (li-
rr1 tl\ rrrllr ( ll(lll\('t'\ .rrr(l srrl)l)lir'r\ itl
tllc rrruirrIiIrl(I. Irr<lce<1. rttattr <rrtttpa_
rricr tlr.rt lrx tts ott trurI rritlr (.lrirt.r
lruvt. cstirhli:hc<l thcil rt'giottal hr';ul-
(lll.rIr( r\ llr ll,,rrg K,'rg. :ls rlll l('r'rl-
t(,rnis Iirlrncixl inslitrtti<rtts. tIitttslxrr t

liLr ilitics, arrl (()trrrrrrlrlicitli()tts (itl)a-
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l>ilities rnakt it a nr()re cfhcient place
liorrr rrlrirlr t() run tll(ir (lhinu artiri-
tirs. Il llrrrrg K,,trg's brrritress ittll.t-
(lrur'llrr'( w( r'r' lo (r'()(le. 6u < ity ilr
(lhinr corrl<l rr'yrlact it irny tinrc s(x)Il.
. Emergence of Greater China

One ol tht' ririlil ll()als of tltc cttr-
rent (lllin('s{ krdcrshiP is to btirg lrr
gcther "(;rcllcr (lhina 

-thc PR(:,
IIong Krxrg, l-airvar. rnd Maca()-int()
onr' r'r rrrtotttic lrrtrl r,,r'r'Ieigtt ctttitr'.
Hrrng K.rrg is.rtc ol tltt'kt'r pirrts irt
this purzl('l 'laiwan, thc otlrcr. 'lhc
PR(l's lxrlicit's row:url Il()ng K()ng iu('
irDrnr,,liatr'lr lr'lt :rrrrl rrttdct'sl,rrxl ilr
'l':rirrarr. lrrtrl ln)lir i( \ llrirl rrrrrk t'ttrittr
Hong Korrg's Iict ccottonrt'will harc
a(h'( r'sc clli.('lr (nr 'l iliwan's ltltiltrd(' tr)-

\riu-(l lh(' nlailllan(1.
Sirtrplr ,'ai<1. Ilt'ijirrg st't'ks a tt'la-

ti(nrshil) \r'ilh'l'aisrut sintilar kr llrov'
it rvill lralc witlr I\lacao :rn<l Ilortg
Korrg: a higlr (lcglc( ()[ local auton-
ornl anrl thc l)rcscfvali()n ol rlillt'rt'Irt
social. r-trrrrorlic, an<l political svstt'nrs
in ex< lrarrgc lirr rt'cognitirxr ol llci-
jing s sovt lt igrtIr'. Shortld Bcijing lail
ro clli.ttirtlr irrr1rk rrrcrrt tlris 1xrlicr itt
H.,ng K,,r1ll. tht l'R(i lr',rrlrrrlrip r
pr-()sprcts Iirl lt rrnilication witlt l-ai-
rsan rvill lxr'orrc rlinr.

Asirlc lrorrr cr rnsi<lcrations ol'rrl-
tional I)ri(l(', r'('urilicilti(nr with'l'aiwatt
is inrp()rtiull to llt'ijirrg lx'r arrsc '['airvart

worrII irrrrrrlrli.rtt lr lrr rrnte ( lltitta s

wcaltlricst I)r( )\'ir(e. !:\'('l rrx,rc inrllor-
tnnt. fai\r'illl's brrsil|t sslx'oplt' ltarr' ac-
qrrilerl knorvl<,rlgt. and skills thirt:rlt'
ctu(ial l(, (lhirra s <'rorr()rnir' dr'r't'kr1>
lent.'fltc iD<t.rli\,ts n(,t t() rrltl ali,ltl

ol lairvart s scrrsilrilitit's. tltetelirrr', arr'
vt.n lxrw<'rlirl irr shirping llcijitrg's cott-
drrcl towalrl I lorrg Kong.
. Fear of alienating Japan

IIr, l;rrgc iur,)lrrlt ()l .[.tp:rrrsc irr-
vestnl('nr in lkrrrg Kong Plovi<lt s ll{i-
jing rritlr :rrrrrtlrt r irr(cnlirc t(, l|rirkc
lkrng Kong a srrcctsslrrl cxantplc ol
the ()tl( ((,urltr'\'. t\!() svstctns" Iirt-
rnrrla. Stabilin ur(l I)r!)\peritl in H()ng
t(rlg uill t'llt'ct rt'll {)rr thc r('l)utir-
tions ()l (:hin( s( lt'irrlcrs. whilc largt' li-
nilrcial losscs in llong Kong <ottlrl
havt, a<lvt r-sc rcl>t'rcrrssions ftrt -lapan-
cse e(()tl()tlric li('s wilh th( mainland.

lapanrst lirrrs lr'( gcnelalh' pr-lldrnt
invcstors. anrl thcir'r-c(('rrt plttngt into
Hong Kong sugg(':'ts th:rl the,v fi'cl lhc
tcrrit()rt llirs a solirl futrrre (srz 7[z
(iBR, Mal.lrrrrc l111)2. p.l I ).

'Ihe abovt cight firctors establislt
two basi( In)ints. l'irst, (lhina's l('a(l('rs
havc rcrr rtrorrg irrr ('rtivcs l() rrlitinLlir)

Fettfut oJ Beijing\ inlentiow, an alarmirg number of t lmg kn:g's pr{essi<mals hoae bem

seehing to enigmle since 1989.



tlre srahilitr an<l plospt.ritr ol IIong
Korg. lrnrl tl)c\ iu-c $(,ll arr':rr'<. ol tlrc
itttlrrtt.rtrrt ,,l rloirrg so. Sr'rorrrl. lrtrrrr
lrrr(l( r I\'irrg lr'('rr(ls. sucl) ils tltc (l(.r()lu-
(i()n (,1 (.('()l()tnic dr.c isiorr trra k ilg,
rrotl ttr ll,rrA Korrg s Irrrrrr.rrrrl lirrl it
closch to olc ol'the Iastcst glrxvirrg
t t'orrorrir r'<.gions in tlrt'wr)t-ld.

FaAorc ctllinglor a autious oulknh
l)r'spitc tlrcrc li'r r t,. rror lilg il

I Iorg korrg s l;rlor'. nlan\ tltings (rnll(l
g() \rr-r)r)9. 

-l'ht nr:rjoI rlirrrgclr t() tltc
l('fr it(,11"s lirtult stcltt nol srl rrru<'lr
liorrr rtraltxrl(rrt dt.cisions rnarlc bI
llcijing, rrs lirrrrr thc dlniurrics ol tlrt
(llrilcs( slst(.tn and tllc tritnsili(,!t lx'
r irxl itst'll. ' rt,sc la(tol-s illt.lu(l(.:
. Brain drain

Fr.ats ol ltrt rrnc-crtairr littttt'r. lrrr.

I)r()rnl)liDg nranI Hong lirtlg (ihirrt,st.
to trl to olrtail lirrcign passlxrlrs. l hc
IIt('()l tllrigrtli()n dut ing l1)1XX]1.lin
irrstarrtc, r'x<r.t'tlc<l 1,200 ptoPlr Pct'
wttk. I ttlirttttrtatclr lirr Ilorrg Korrg.
a srrlrslarrtial pr()poltir)n (,1 Ilr()sc \tll()
aI'c lcavittg ittr' [tilirtgrral prrli,ssiorrrrls
Nh() h:r\1, crilical rnanirgcltcnt slills.
[-at gr" Lrsst's ol bank nrar:agcls, ftrl cr-
arrl)l(. iuc rvlakcning the llrrrg lirrng
harrkirrg svstt.rn. Se<'ondar-r arrrl tt.r'-
ti:rrr st lrrrrls ,rrc Lrsirrg lll( ll (,1 tlt(.ir
a(a(l(.rri( stall-to tlrr' lxrirrt $'lrcrc
thc l('r'r'il(,r'\'s ahility k) (()ntinltc t()
Ilail| D( $ g( ncrali(ns OI r'hit<-c()llar'
n(n kcls is lx'gilrning l() l)(,(r)r c (lltcs.
li()r)nblc. 'l llcrc are :rls() li.ill's llrxl
rllr( h ()l lh(, lclrittrl'\''s lt.gal t.srahlislr-
rl(.nt rrighl go t'lscwlrt'r<' drrr-irrg thc
(()llri g li\'(, tcaIs. r\n inrl<'Pcrtrlcrrt.
rigororrs rrrllrt svslenr hils lx.(.rr ('riri( al
to I lorrg Kong's ec<rnorrric stlt ngth
()\'( r tlr( (l('(-a(lcs. an(l a (lc(lillc itr tltc
jrrrli< iar'r' sr srt'rrr urrrrkl diruinislt rlrc
irllr':r( li\'('rrcss ()l llle lcrtil()t1'as:l li-
rrarrr'ial anrl lrttsittcss cetrtcr'.

I long Korrg's I 75,(XX )-slr'(,ng lnr)-
k rriou:rl r iril * r1ic(, i\ ilnotllr.t Inr.ri-
()lrs slrl'nglll r)l lllc tcn-il(na thnt is lx'
ginrir)g t{r want'. l-orrdon rrill :rllow
il|.1)l)l) ,,1 rlr(.\(. indiridtrrrls :rrrrl tlrt.ir
I.rrrrilicr to rrlrt.ritt riglrt<rl-rcrirlt ltt, irr
tl!('t'nil(11 Kingdorn alicr l1X)7; tlrt.rt.
is allt'arlr tall ol the r(.s('trtlt(.trl ill(l
lraclJ>itirrg rlri\ tncasrrrc uill plrxlrrrc
as I1)1)7 rlra$'s rrcarct-an(l !tti l\'civil
s( r\'IIrls nrrlsl conre to griPs $,ith th<.

n.ulily llral lllcir l)osscs will lcurc-lxrr
Ihct ll:r'nrsclvt,s rna\ n()t. (ll( at ll,
tlr{ r'( i\ .l rl:rrrgcl thut ut sot)l(. lxrint
th(,s(' I('lt lrchind rvill st.t.L ro rrrakt.
<k.als that rrill girc rhenr a lcg ul)"
rr'ith tlrt, (lhincsc altcr thc tr-ansittru.

-l'his possilrilitv lx cornt.s lralticrrlallv
rr,rtlisotttc rr ltr.rr .rpplir.rl to tl)(. Ix'lir'(.
ltl(l ( usl()rrs ll(lrrillistrati()ns llnd tr)
I Ilc in lclligcn( (. :ll)l )iu at l rs.

. Political instability in China
Mirinlarr<l lxrlitics will plav a cr-itical

lolt' irr lLrrrg [(rng's lirtrrrc, anrl th<
( ilrirrr'sr' ;xrlitir.rl \\\lr'rr ('ut'tl nll\ i\
r()l in g(xxl shirlx'. lorrlallv retire<l t l-
(l('r\ il tll('ir ( iglrli( s ('ll( ( li\(-l\ lri\(. a
\lrrtl,ll{ llol(l Drr rI r iril)rs ol rtllrj(,r irrr-

In n'ran('( . l-ll'()uglnlrt (:lrin.r tlr(.r(.i\
(lissatislaali()Il \'illr tlris silllllli()n-an(l
l{rcal tlrtctrlxirrlr alxrrrt wlrat rvill lirl-
k*r it.

l'opttlat' rliscorrtcrrl, howcvt r, r:t<'rl
rl()l rleccssalily k rrrl to lxrlitical chaos.
(lhina s lorrnitl:rlrlc nrililiuy and l)()-
lict' lirrccs ablror instabilitr' :rn{l p()l)lt-
lal urrrt,st. l ht. (lhirrcst. I)(\)l)le xs r
sltolt-. lttorcolt r', st t l a stlong art<l
rrtilie(l star(,: rh(.r(. i\ lilll(, \lrl)l)(n r lin'
dissolrrtiorr ()l tlr(. ((,lrnlr_r itscll. Thc
c()untn"s lunrrlllx)tts nrrxl<.t-n histotr'
lliis als() clciltc(l u l)r)l)ulrli()n lhul
k'at's tltt' lrr'takrlrwrr ol llrl>lic or-rlt'r'.

Still, rwo Iat tols ilr lralticrrlal lt<xlt.
ill lirl thc corrrirrg ycals in ( llrincsc pol-
itics. First. llr.rr.is rr() li)r'rDal nr(.(ha-
niinr () g()\'(,rn tlrt st.ltr-tion ol a srr<'
('css()r r!h('lr [)t,rrg Xiarlrirrg cxit-s tht.
icene. S('\'(.r(. I)(,liri(irl iuligllting is il
\irlual (( r'l.lirlt\. Ilr<. t1rrr..ri,r is
rlllcther thc battk c:rn lx'krlt bchinrl
t.l()se(l (l()()r's s() thal a rcasonill)l\
trnile(l frr)rlt is P('scrtlrrl tr) lllc p()l)u-
lace. If llris ('lr lx'donc, lrasic 1>olitical
rtal)ility is Iiktly to lrt irchi<.r'cd. II,
lroucrt r', tht lr.lrtlt'r'shi1t l>cconrcs
opt'nlv dilidt'rl. tht. sccuritr li)rccs
rrlight lx' I)illitl\'/( (l l)\ llll(1.rt int\' ()rcr'
lxlv to rt.slxrrrrl. llrc rcsrrlt could lx'
lrphca\'al iurlr)ng tllc url)illl Ix)l)ulncc,
and (ihina (()rrl(l ('\lx'r'icn( (' a J)cl i(xl
ol dt:ttnati<' s(x ial al(l lx,liti( al unlcsl.

'lltc scconrl brrrarl probk.rrr is tlrat
lhc (ihirr('s(' lrl)litital svstcrD has bc-
cotne rclativr'ly un ( lis('il)lirc(l and cor-
rupl in r(.('(,rl lt,:rrs. I hc d(,teri()r-il-
ti(nl ()f tlr('lxrliticrl a14lrr:rtus hirs not
()rrl1' pr('\'anl( d ( ()ns(.1\lrli\'(, Ii)r(cs
lionr clackirrg rlrrrvrr as thcv har'<'
\,ished sincc l1)l{1). l)ut \r,ill l)r()btl)l\
also inhibit r'<,lirlrlcrs Iionr inrplt-
r)t( lltinB a suslaitrr'(1, t'olr(r<'rrl ltrr>
gr'arrl if lh( \'sll()ul(l crrr.rgc victor'iorrs
Iirrnr tlrt' I ltlr l'irlrv ( i)rgt.ss rhis Iirll.

'['his sitrratirrn r'orr kl htvt'sctt.ral
c()nse(lucrr('(,s lir I l(ntg K(rtg. First, il
ttlirtntcrs wt'x'to st'izt, llr<. r't,ins ol
;xrwer'in &'ijing arrtl arrrrorurcc bolrl
nc\^ r'eli)r'rrts. llorrg Korrg s k'rcl ol
.()nfi(lcn('(' r\'(,ltl(l ri\c lcr\ r'al)i(ll\.

l)( r'hirl)s ( \'('rl pro<lrrcing l I)ct i()(l
nlilrkr(l l)\ nt.ar-crrPlroria.'l'hcIc
sc( lrts t() lx il rnil(l cils(' ol this nou.
()ollrr1rtiol iltrd la( k r)l rlist ilrlinr'.
Irotcrcr. rvorrl<l pr()bnl)h ln'(.\'(.nt lll('
r'( li)r-rrr( r's Iiorn sustainirrg :r (r,lt(.r-(.nt

l)r-(,gtitl r-iln(l tlris rrtigl)l (l(.('lx,tt lll(.
st'ttv ol rttalirist- ir Fkrtrg Kong.

Str'orrrl, nrljor upltcx\_.ll (lltrillg itn
rrnllsolrr.rl strcccssion corrlrl hrrrt tlrc
(ilrirtt sc ccrrrronrr tll(l nti{ltl scn(l
rr'avt s (,l rclLrgr.t,s titr(':lntitrg int()
IIorrg Korrg. I'ltc rrrtr.rr.rt r.rotrorrrir'
(l.vcl()l)rrcnt ol rlilli rt.rrt pirr'ts ol
( lltira----<rrrrbirrcd rvith llci jing's tlt.tc-
lior'.rtirrg rlllrr itr Io Iirrir Ix,l'lll:rriorl
l.lt'()t!llt xn(l rn()v('Itcnl-lltt(.ill( s l()
sl),lIl \r'.ru,s ol tlrigrirti0r lt1)llt (:ltill.t r
itttcrior trr (;trilngd()ng irr)(l (,lll( r'

c()xrtirl lcgi{)r\. .\lrcatlr. (irrarrgzlrorr
rrrrrri< ipalitr llrust tllrn ltacL :rrr irrllrrx
rrl 2-li nrillion t,cotrorni<' rnigrilnts
r.ach wirrtcr rr'(,und rlr(, (llrirrtst Nt,rr
Yt'ar. Iligrations otr lr nrrrch Iargcl
sralt cannot be nrlctl out, an(l lllcs(.
trtight spill ovt l into t krng l(rng.

'I ttrtttrllrroLrs lx)litics il llcijirrg ol
signilicirut srrial upheaval ntr(l l'cpr.('s-
siorr clscrvhcrc in (lhina worrkl als<r

Iirrtlrt-r'tirt'l tllc ur!{e ol lloug Korrg
rtsirlt nts to Iltt the tcrlitorr'. In adrli-
ri(,n, ll()!lg Kong itsell ntigltr g(.r
(lr.rlr'rr ir)lr, political dertlrprnt.nts on
tl)c n)ninlan(1. ls ()ccurtc(l in l1)|11).

li( iiing n)ighl lh(,n secli, t() cr ack d()wn
{)r) llris int('rii.ft,Il('e.
. Corruption of Hong Kong's business
culture

'l lrc I'R(l's polilicll culrurc lllns
('(,llllrr.t' I'r llo g Korrg s l.risr(u -l.rirt.
tr'otrrtttir rrslt ttt. Br.iiittg's rr:rtrrr'.rl in.
clination is to h:le littlt. t()l( titu.c l()t'
in<liri<lrral initiirti\e and <.t iri( ul tlrink-
irrg. trrrrl ils c()ncetns alrorrt llorrg
Kong halc lc(l it l() l)cgil in suhtlc
\\at's to:tpph pr-(,ssuac l() crrri tlrt,tcr--
ritorl s livt.lf ln(l (liven(. pn.ss. 'l h.st.
t,l'lirrts. rvhiclr lr.lxrr-tcd11 irrclrulc rorrr,
Iilirg rLrsrit lr ott r.rr iorrs.irrrrlrr.tlists
in I ftrrrg [krng, are alleadv raisirrg rcn-
siorts irt thr trrr-itorr'.

IIong Kong arrtl (ll:ina also harc
\':rsll\ (lill(r'cnr appt-ol(llcs t() (,(()-
norrrir' r'orn;tctitiolr. llong Korrg has
Iurr.rl rlt.ll t(, (ltlc irr largc parr bc-
<-arrst it lras I)r_(^'cn \1,r-t' adal)till)l(. l(,
r'harrgirrg cir'<'lrrrrstiurct,s lt,)(l lt:rs n(,1
lx.cll st,irrricrl b1 a slothlirl lrrrIcarr
at.ac\'. Il lrits l)ct.n rrrtlrlcss torvar'<l l:ril-
trr( :lrl(l hlrs hirndsolrcl\' rtrralrk.rl
su((css. 1\'lrilc lhis svslcnl has crattt'<l
tr'( rrr( rl(l()u\ c(rrts on parti( lllirr in(li-
virlrr.rlr.rrvl gr'(,lll)\ :lt \'.lri()lt\ ltl(.\. it
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I'dlike a...

Is there a...

Where can I get...

Weanticipate
yourevery need

-ira',ia

hotelnikko hongkong
br L !.lr,t trr

* nikko hods nrernat,oBt
Fq @Mr6 .rI ro, Errd .Frn 6 fr Etn

lape a,l6 o{G

has kt.1rt l lrng Kotrg s cconoml ntttt-
blc irrr rl <lrrrartric.

(llrin.r's :ll)l,tr)ach lo econonric lail_
tu-c corrkl rrot lx' tttore difli'rcnt. llt i-
jing l)r()lc(ts I;lilirl{ cnterptises willr
srrbsi<lics artrl otltct'Iirlrrts ol aid.
(lhirra's lr'arlcr-s s('( trl t() irss()('ixtc
banknrPtcics willl l)()t('rtiirl instabilitr
an<l Ilrcrc ar'c in<liclttions tlrat thcr al_

rnost rurtorrsLiorrslr applr tltis ptI_
sl)ccti\c Io lkrng Kong irs rlcll. l'or tx-
anrple. ( lhirra h;rs rlirt cted irl'cslnrt'trl
to lirilirrg lrrrt ;xrliticallr signifi<ant cn'
tcrpr'iscs in tht' t(.r'r'iton_. sttclt as lhc
(i)rri( (;x,llp. iln clcclr-(nric c()nllx)-
ncnl rrarrrrlactrrr-cr'with clost' tics lrr
Taiwan.

Tht t-t' art rr()w nrlnle[()rls ('( ()-

norrric t'rrtilics in lIrrng Kong th:rt arc
eitht'r- owrrctl br' ntainland trnits ol
tlr.rt lr:nc rrlrritr inrcstrrents Ir'ottr r'.rli_
orrs rrainland brxlies. Littlc is knosrr
aborrt thc cconotttic dvnatrrics (ot_

evcn thc ()rinclship) of nranr'ol thcst'
firnrs. Brrt:r"s thr'ir nrrnrbers grorv, Bei-
jing's willingncss t() permit lailur(s
may <lirlinish evcn liuthe!'. lhis prrr
tective apploach trtiry inadvcrtenlly
post' a signili<ant tlanger to Hong
Kong s irbilitl'to atlapt to internirti(rral
cornllctitive prcssrrrcs and mal' thus
underrlirrt- thc e<rrnonry s dynarrisrn.

Horrg Kong's adaptibilitl' tnal bt'
lirrthcr trnrlclnrin(d bv growittg cor--

ruption in tht' tclrikrrv. As thc inter-
facc bt tveen llong Kong and tht'
mainland glows wider rlrrring the <:ont-

ing years, Hong Kong bttsinesspcoplt'
will lin(l ir irrcrt'arirrglv diftir rrlt to rcsist
pressrlrcs f()r ((nrtlpt dealings. Sttclt
cornlplion will havc an adverx impact
on thc H{)ng lkrng cconorn-v, an<l will
be t'xacerbated by thc decline in thc
professionalism of rhe ciril senice.
. I-ack of widespread democratic

participation
N()t all ()f llong Kong's political

problenrs originate in the mainland-
sornt'are intcrrtirl. Ironically, the lact
that thc pcoplc ol Hong Kong havt'
not lra<l to wagc a strttggle to l'rec
tht-rrtsclrc' liorrr British col,rnialisttt ir
onc of lhertt. Llnlike other lirrrner
c()l()nics. p()st-1997 IIong Kong will
l:rck a lcatlct sltip that will hlNe fbrgt<l
a cons(,nslls on governnrental lorrns
and ttorr,'rrric Prirrlities througlt its
fight l()r liberatir)n. []ritain, moreovcr,
Iras cultivatctl thc c<xrpcmtion ol thc
tcnirtltlrs lt'arlirrg businessper>ple. bttt
has efli'crivtll slrtrl out the latge ntid-
clle class fir>nt lhng lkrng's political
svstenr. (lrrncntlv therc is no eridencc

Britain etlectively
shut llong Kong's
large middle
crass out oi the
potiticat system.
that tlrt' Ilong l(orrg gorcrnntent rvill
rrr:rlil rcriorrs eflirr-ts to corrrt tht rnid-
rllc t las. .trrd hrl,'tt l r, rrtlirh rrr c irr its
lrrtrrr-c alicr 191)7.'Ihis luilrtlt tttight
ncakcn thr 1>ost-191)7 llrrrg l!rng p<>

liti( al slstern.
Finall;_. Hong Kottg s t trrttortn lnay

lx strbjtct l() sotn(' n'\'(r(' stttsst's tlttr-
ing lhc I990s tltat alc thc lcstrlt of
strrrctrrral changcs riltllCr' thilrr thc
rlr.rrrgc in sorrr'cigtttr. I-lrl ttr:rttttlar-
ttrlirrg sector- is Iilielr to cotttintrt'to dr'-
clinc in inrportanct' dtrt' lo int<'rIra-
li, rrr.rl rrrrtrpetitiorr arrrl gr,rwirtg lor'r'tgtt
pr()tectionisnr. uhilt' tltt' fittancial scr-
vicr.'s st'<lor will likch ln(c illarc:rsed
((nrl)(tiii(xr fi()nr.J:tPan.'I hcs( llrctors,
conrbincd wilh thc flight o[ a sigrrili-
(itnl por-tion of the prof't'ssitmal |Iriddle
cl:rss. could scriorrslt weakcn llong
Korrg ,. rrrrlpcritircrcs,. irr tlrt rrrtttittA
tl< t:rtlc-r'r'r'rr il (:hin:t t'( rrr.rin\ hasi_

< irllv stable :rnd supgrltivc.

Fzot dds
Dcspite thc crrtrt'rtl ttpbcitt tt<'rvs

liorn (ltrina, botlr thc oPtiuristic an<l
pt'ssilristic scenaritrs rcrrtain possibili-
tics, llrorrgh the fi)r'nlrI lr()w s('ertrs
.ilightlr rrrorc likcly. Ihc lxssittristic
sccnari,,. sltr,ttld it lx rr':rlizcrl, cnvi-
sions scvere disrrrption sclting in al
sorne point during llll)197. This cli*
nrpti()n would likelv protlrrt e witle-
sprcad efiects, strch as ac<clcrated enr-
igmtion and signiliciurt cal)itnl Ilight.
Ertn so. altqr a pcrirxl ol firttr to rix
ycar s. ( ilrirta-witlt (;uiurg(l(,tlg t:tking
thc lt'atl-would grarlually assunre a

grcalcr presence in thc t('rrit()ry and
lrring Hong K(mg's ec(nl(ur] bacl up
to lirll strcngtlr.'Ihc net lcsult would
b<'a ven diflerent tlong Kong, btrr
()nc thnt would still pla,v arr integral
rolc irr the devek4rtncnt ol a rapidlv
growing legion.

I l{tng Kong s krrrg-tt rnr ct ottorttic
ptoBn()sis (i.e.. to the ycar'2000 and
bcyontl), therefore, is t'x<ellcrrt. Brtt
thc 1990s will intr'odrrcc inrp()rtant
changes that will proloun<lly itllt'ct the
rrrrrltrhing labric rll Il,rrg Korrg vx'i-
t tr'-and adapting to thtse rrral be
tough, indeed.

,lti
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Interview

-

'l'hc ('.\ rttttl lin'i{rt (itmtttciul .\enrirc (I;OS), t.stttblishul irr l9ll I lo
pru ot( (tS cxlxnls, (tt,r?ttllt* ht.s l0 ofJicers posted thxnrghrtul Ohirta.
'I-imoth1 Il ,\InttfimI, mirri.sIoltrunse\or.lin'tttnnutt'ittI af fuir.s ut IIv
I lS errla.i.q itt l]tijirtg'lirtrn l gllfl until thi.s sunna: outsau I"OS'

China olxt'r ion.s rLrrringtfuLt puiod. SlralJbttl reuttlll slnfu uillt
Asstx'ir c lililor l,htussa l,ifu Whitrcntb about liOS rlut l-; in Ohinu rnta

lhe rottu,rns anrl surcsses of'(lS rornptnics futin{ lnt.sintss llpn'.

Improving
US Competitiveness

o ll'hrt d? lh? ka; i.ssurs l"OS deaLt

[ .\ lrrlgr' lx r ( ( rl.rg{ r'l ottt littlt' tr
.fL1r',,t rrr.i.tirrA I S i,,iI1l \r'rtrlrrr\
irr)(l rcl)I'( s( rrlil(i\'( olliccs, lrtrt rvt' :tlso

cotrnst l []S cotttlrltnit s rrlto cotrtc t<t

(llrin:r (,r) visits. At lltc sarrrc tirttc. rvc

scrr( llr( 1,(:S' 5(l(i0 ttS olliccs, whith
cr( (,lr':rqr' r r,rrrp.rrrir'. uitlrr,rrt preri-
orrs lirrcigrr cxl-rrlir'nt't' l() e\P()rl
ar,,rrrttl lhc worltl. in<ltrrlitrg Ohinir.
F( lS ca rr lrrorirlr'lt)(ltrstrl'Se('lor
Alalvst.s (lS;\s) artrl otltt'r' irlirr:ttatiotr
to hllp sttt lr cornpanies i<l< ntifv
ln"\lx\ lr\{ rrr.rIk t. IIris l\lx ,,i ircll\'
itr is arr irrr'lcrrsinglr irrrlxrr'tartt part of
()lr! \\r,r'k irr ( ll)it):r.

t(iS.rlw, lr.r. tlrt l,.rl rok irr rrL nti-
l\ ing torttrttctr'iul oppot'ttrnilit's firr
['S corrrllrrrir's lrll'll(l! ir.1i\'(' in (]hina.

l rc htt rr ixrkirrg irl I S .()lnl)t(iti\c-
rrr'.. rrt rar'i,rtts \i ' lot\ :tlt(l r,rttl|.trillg
oLrr ;x'rlirrrtlLttt r,ritlr tltort ol olltcr'
, r,urn.r( \. ll st. 1,,,,L .rl s( (.t.,r\ lr
rvlrit h rvt'tr' Lrsirrg rrr:rr'kt t sltarc and
asL rrltr', wt rtrilv litl(l rvitys Iilr llS conl_

pirrrir's to lx rrrort aggtt ssiut itt lltose
lrr cas ( v'r'<'lrlrrt ).

(\ ll.lnt ,r'ntlltittt ,l,t vrttr hntt lnttn

\.t..s,,,u1,tnt^,rtilt t tt tltt' ( ltit,t

A ()rrr' ,,1 rlr lriggcsr glrtlt.tl ,,'trt'
41,1,,,,,t. i. tllrl l,r( itlr rrl)r'r'\('rrl.t-
tirc olllrts atcrr'l allorcrl l() \cl tlp
.ialrs irrrrl altrt-sulcs st'tlirt opt retiorts

The new OECD
concessionary
lending rures
mean that China
will have to look
to other sources
ol prcject lunding,
probably including
commerGial rate
loans.

in (:hilla-x lIt'rrrctt<lotts itrrlxrlinlcnt
to inclcasirtg sitlcs in th< tortnlrr'. I1'

,\nrt'r i<'lrn rrrtttyr:tttit s rvt t't alklr't'<l t<r

engag( irr sllch !r(-liviti(s, tltcr torrltl
dt'reLrp ltxltl salts arttl st n'ict lirtcs.
Sales worrlrl trgrarrrl, arrrl tlS Iitnrs
worrld bc nrolc willittg lo itrTt'rt rts
(lhinl s nllu'kcl (l('v( l(,1)s.

IItt r,rIIt'<ttI:. r'l I S irrvr'stors irr
(lhirra st< rn nrorc liorrr tlrc vicissilrr<lcs
of tlrt (lhincsc <trrttottrl_: irr tlrc Sottth.
thcrt' art powr't shrllagt r ltnrl lailway
lxrttlt'nccks. nlril< ltottsing utttl tttittr-
lug('nrr'rtl issttt s laist lrt oblcnts
tlrlotrglr()rrt llrt corrrtlrt. /\ l{)l ()l lhc
lrlrr.rtrltlrirtlittg r r ' r r t r r r r ' s . r r r ' lrx,Lirtg
.rt \\;rr\ lo r (rrr\tr rl( I tlt, rr' ,,rtrl lr,,rr.irt!,i
irr ortlcr to attr'act atttl rctairt grxr<l
stall lirt thcir opct'ations (li,r'l). 2{i).

['S investots-antl tlrcit' ( iltirr< sc par't_

rrers. Irrr rrrrr-gr'l .r l,,l .,1 8r.l! lr.til
tn'ing () rcs()hc thcsc lrtrrhlcrrts, brrt
tlrt'r'irrc hrtrlirtg tltat llrsirtcss is grow
ing rapi<llr.

(\ tt,n' rhr l.tghth lit,, lnt l'hn
YJtltl l'. lt,ttl ttst htltl t t\ 1,,'o, i:t'

ffu a boosl irt llS ultorl: lo Ohina'?

A 'flr( ( utrclt [\'lr t'r'r't rrts rrr.rrtr

,{ ,rpyr,r,,,,,,,,, * l,,r i S ,,,rlr1,.rrri, *.

Agricrrlttrr-t is onc ol tltt rtt t its ctnplt:r-
sizcd rrrrrlt r' tlrt' St.rtc l,l:rrr. lrtr,l .rgli_
crrltrrral chcrrticals ltlc a t rrrciul ['S cx_

In'r'1. L:rst rt:rr'. lor cxlrrtrIlt'. (illirr,r't
ilr(re:rscd Ii'rtilircr itttlxrrts ht'11>t<l I S

r\l)()r-ts t() (lltitta r< c,lcr lr'ortt lhc
prcvious tt-ur's <lip. Iltrt t S It ltilizt'r'
c\p()r-ts c()ul(l urttrc ttttrltt incttasr'rl

It'r's*tttt lrr','.tttst rlrt Htlr 111' .rlw' irr-
r lrrrlt. Il.rrrs l,' I'uil,l rrl, (:lut)r' \
chenrical inrltrstlr'-pat'tictrlirllv tlt<'

aqr'icrrltrrral cltcttt ir'al st <'lot-attrl
tlrt r-r' lre a nttnrlx l ol lt r'tilizr'r' ltlarrts
un(ler- r)cg()tialiorr. l lrrrrrgh cxlxrr'ts ol
US li'r'tilircr coul<l tlcr litrc. wc corrltl
sct. incrt'astrl cxlxn-ls ()l lltt taw ttla(l'
lials and chcntical tr;rriptttctrl trst'rl irt
ler-tilizcr ln ( xlr( ti( Ilr.

l\rx|er ts :rrr' .rls,' g,,xl l.'r llr' :rrr-

crali indrrstrr', u,hich has lrt't'rt:t ttitl
winnrr: fTS cornpalrit r ltavc srrpplic<l
:rlx) t !li lx.t( ( Dt ,'l (:llirr,r'\ lol.rl .lit.
clafl prrtchrrst's ort r tltc pltst liu rclrrs.
\\'e also havc str'orrg ralcs itt ltcltvv
rnining. oll.slrort' ()il. iltl(l lr':rnslxrllir_
tir,n cr;rriJrlrtr'rrt. lrr tlrl tr.rrr.lrtrt.rti,'rr
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We've teceived
inquiries hom
Chinese parlies
who would like
to see a major
US rctailer set
up shop in China.

tious plans t() carry (rut a large num-
ber of projects in rhis l-\? will nrean
that China will ha\'t,to kxrk to other
sourccs ol funding, probablv includ-
ing conrnrerciall:rtc loans. That stars
to rnake the US govcrnmcnt's Export-
lmport Bank (Exinrbank)-which can
provide loan glta.antces and fixed
rate ntedium- and l()ng-tcnn loans to
support US cxports-a viable sourct:
of financing frrr a l<)t ()l lhcsc pt()iects.

(-l n,,t in the eud, is 't th" olt(:t)
<. lt{cm"nl ntrely t gmllnnm't ac-
conl, mohing enlrnrene t lrobl?rndi(?

I It is. Ar a rccent nreering ol'rhe
fl, comnrercial corrnselrrs in Bciiing
to discuss the agrcement, a prevalent
conment was "Wc don't trust such
and such c()untry and we have to re-
serve ()ur opti<lns lo nrake sure we
don't krse out to c(llntrics that lail k)
abide by the agrcement." For the

Aircraft and aircraft parts

Nuclear reactor equipment and parts

Fertilizer

Cereals

Cotton yarn and fabric

Scientific and surgical instruments

Plastics and resins

Electrical equipment

Organic chemicals

Wood and wood articles

Paper and paperboard

Manmade fibers , yams, and woven fabrics

lron and sleel products

Vehicles and components

1988

335

885

201

698

26

246

599

198

284

448

79

70

12

43

1989

536

1 ,04s

447

1 ,127

260

271

219

244

289

181

106

99

100

62

1990

749

860

544

512

241

227

166

264

252

180

u
106

27

52

1991

1 ,083

'1,058

982

363

327

318

297

277

?74

168

153

136

91

66

1992-

387

323

247

174

160

130

64

100

93

34

42

24

32

26'January-April
All ligures aG on an F.A.S. basis
s,oatacaa Depanment ol Commerce

Leading US Exports to China, 1988.92
($ millionf
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area, we previously sold locomotites,
and now conrpte in a broader range
of railr+ay componenLs, such as railway
switching and light rail cquipmenr.
But it's a little xxrn ro sa,v whether US
companies will win any of these con-
uacts, as a lot depends on the financ-
ing arailable.

(-l l'inaneing anangPnw !4aain!-
\-l.arly the nft lnan progran: oJ othn
counties-ha\,? h?n a sore point lor LIS
comparlieli. llou do ynt inlqpret th" nat)
OI:CD ag|eerpnl lhat supposedll disal-
lows amczssiolarl Jinancing lor commn-
cially dabb yojects in China arul otfur
ounli?s (see 'l'he ()BR, March-April
1992, p.4) ?

I In rlre past. tlre soli----<rr beLrw,
fl tnarker ratc-lrrans ltrorided hv
somc countries nreant that US conlpa-
nies didn't have nruch of a thance in
certain sectors. We'rc <1uite encour-

agcrl that lhc ()[(]l) agrr.t.rrrcnt will
Iikcly lirnit tlrc conl.ssiotratv firnrling
Ii)r inrp()r'tirnt st'r'tors strch as lxlwct,
tclccortr nt t ttt it :tl iort s, anrl ltanslxrru-
tion. n'hich slrorrltl bcrrclit IrS firrrrs.
LIS companit.s rrst'rl ro srryrplr a signili-
cant l)()r-li(rl ol r'lcctric p(,wcr grllcr-
ating e<lrriprncnt, lirr cxanrplc, rrntil
solt lo.rrts lrt.clttttr rrtorr. 1rrt.r'.rk,nt in
lhat arca.

'fhc rrcw lirnits an<l (lhina s lrnbi-



I nitc<l Sr;rtr's. stu h oplions ilclttdt' rc_

\.|l'lrrrg l!' l.rirrrlrlrrrL s rr.tt t ltrrl. '

rr'hi< h has lx e rr userl onh ()ncc to l)r(>
tt.ct ['S lti<klt'ts in Ohirra. \lill il bc
rrsc<l ugairri (iirt n tltc lncstrt p(,liticll
rliruatc in tltc t nil(d Slillcs. it \{otlld
plrrllalllr bc rlillicrrlt to ollcr thcsc
lrrrrrls lor r,rh s li' (:lrirr.r. lnrt srr, lt rlrri-
sions arr.tttllrinlr n<x ntxle bl tts. ft-r/-
ilot-'r tlt': lixinhtrnh't uxtr (h?st ftt d\
Itat,r l*ett uvd in vbrl mvt';inct 1987

lo \ufPol rtlotl! ol lt\ ompanie.t thal
i'ktd h,ting tntlrtt k' lrtgt ntnlnnirt
lnthrl h lt,rl ol tlttL'. l,xin|tauk nain-
ktini lhul lb lti,tetl fitndin ol lhe uar
tlttl i: lrt prot'ilc LtS negolit ort uilh
\ltot!{ ldcrag? i,t lh( ongoi g ol:(b dir
tuttions otrr comessionan littttncing. l

In tlrt rnt'lrrrtirne. tlle ncu agrcc-
rlr.nl will gi\( us n lilllc nx)rc kivcmge
lrrirrrsr, it cnlrlrk s rr. to girr .t pritrci-
ple<l lr.asorr rr'ltr'a soli loan shotrld not
lx, t,xtcndcd t() a pr()jcct. \\'e c:rn thcn
trr trr rlrvr'lop .r r ortrt'ttsttr rrithin
()t(il) l() l)ul rt'al Ptt'sstttt'(nr the ()nt
or trr() <r)lrnlrit s lhul arc Planning ()
ollt'r' <'ontcssionan linancing. 1'hc
(llrint'sc havc bcctt vctv skillcd at
rr,'()rlinl.a lali(rlls t.()trntl-ies agairtsl
t,at'h ollrcr'l(, cxllilct lllc nrost lav()r_

ahlt linancing lo-rlts. l think the new
irgr( errr( rrl will give rrs il f'ew rlol-c
t(,()ls l() c()rlll)irt thc pitting of onc
()[,(:l) c{)ulllrt agairrsl ilnother.

llccarrsc tlrt'trnit(d States is not
consi<lclcrl a lcal lxrtential prolidcr'
ol conccssiottatl fittancirrg. in the pa-st

\!( r\'(,r'( n()t brorrglrt irrto ncgotiations
lirr plojt't ts to lx' lirnded h'ith con(cs-
sionlrn'lorrrrs. vr it rvas rerl diflicttlt
li)r lrs r() g( l a li (ling lin- t{hal solls ()l
oilt,r-s rvclt btirrg rnadc witlt winks
:rrrrl rr,rl.. \li lr.rrl t,, r'cll orr infirr'_

t.l t i',|| lr',||l \tttr.t'ir'rn ('()rl)Pllttic\
thal (;rlr(' l() lls (r)rrplaining ab()tlt be
irrg crrt ortt ol a <k al, brrt it was rathcr'
rlillicrrlt lirr rrs to r'<'t-ili thcst claints.
Now, solrrt ol tltt conrltrclcial cottrr_
sr.Lrr':. lr'i'rrr otlrer ,'ortrrtrtr alr lettirtg
trs krtotr wltal s goirtg ott. Manl ol
rlr('lll ilr'( lxgi nillg t.' l)cli(\c lltt'it
('()llrrtr'i('s sltotrld rtot lle in thc s()ft
lran hrrsincss. dt'spite pressures rr'ithirr
lhcir r ('sp(1 li\1' c(rtllltrics to offcr stl( h

Lrans-'llrc lcrluccd availabili$ of soli
krans-lx t arrsr' r,l th( ncw agreen)cnt
ilrr(l :rls(, lx'(ilus(' ol htrtlgetaq con-
str'.ril|Is $'itlrirr tlrr (,1( l) r'olrntries-is
plorrrising Iirr IrS totrtpanies, rvhic]t
llitve tra(liti()!r.rlly done well in areas

wh('rc ((nrlx{ili(rl is glcat. If the (lhi
rrr:,r.ran .rllor<l t,,lrtrild a plant ttsing

China's
economic
gtowth is
impressive and
US companies
should do all
they can to be
involved in its
positive aspects.

Ithe, high< r firrallcing tatcs olleted
br'] llxinrbank or conrntercial banks,
thcn wt shottkl hitvc a g<xrd shot at
tll()s( pr-()i( cts.

fi th"r" t bettt trturh tolk thnul
{t.hiuu t lnoning cott:utrut' narhel.
I lrt trlire tt l S ronpaniet in lhi.t ser'

tor, a d u'hdl lts produ.ls ar? lihclj lo lt
itt dcmondl

A llrcrc i\ tr'( rrr('rr(lrll\ lx nt-ttp dc
.fL rrr.utrl k,r' (lll:tlit\' (,,tlstrtrrcl Irrr (l-
trcts irr (lhina. !'or cxanrple. at a re-
('( rll /\tlrcr-i('xrr 1rt'odtrcts c()Ilsttlrcl'
lair wr' or'gattizt'rl itl ('()rtjtlDcti()n with
rhc l,'r al lr icttrlshiI Stolt' in
( irrirngzlrott, salcs w('r'c tllrce lilnes tlrc
prrrjt,r tiorts ol tltl l'Iit'n<lship Store-
.rrrrl ur' lrrrrl ,rrigirrrllr tlri'rrght their
(,\tirr.rr( \ tlcr'( lIr t.)(, rtl)littli\tic.
.\borrt I7 [ S crxttpiutit's l)iir liciPated,
irrrIrrrlirrg rottrt rrlt,r Ilr<l itrtc.terl in
Ir<al joir:t rt'rtltttrs. antl ()thers Nh()
cxpor t<'tl liorn tllc I rlit( d Stiles.

'l lrc t S crrttstttrx'r' ptrxlttcts conrpa-
nit's a<tivr' in (llrina ltavc generallv
llu(l to ir!( \l l, r .rlh to gt t .lr,,ttn(l illr-
p()r't l)ilIri('r's. I\lanr lta\'c done phc-
rronrcnalh wcll, arrd lhcr,'r'< altmctcd
a lot ol lxrsitirt'atterltt)tr t() lhis seator
lr<arrsc lltt't'lc lxtlr g<xxl c()rl){)rutc
citizcns arr<l lralt' lrt'cn ntn()ng the
Irighcst taxlravcls. 'l ltcI-c ltrt' a lot ol'
\l(((.s\(( \r, l:rr. tttclttrlirrg r,,rrrprrttic.
likc (irkc. ['r'psi, I)roctct & (]arnblc.
lk.rrru, :rrrrl tt,rr\ lll( l:rst ltrr<l cltains.
Itl)onal<l s lras rrrv aggressive plans
in (lhinir. lts (l()cs K( nttlckv Fricd
(ilrirlt,rr. \\i rt .rlso rcrcircrl irtrlttirics
h(.rr' al th( ('lIrl);Ls.\\ lrrrtn ( )hilrcst' par-
lics rho worrlrl likc to ste a nlior ['S
rctailcr sct ttlr slrr4r iIr ( )ltina.

(^l Wnut tn.r \uttt inpt.:\ton\ oJ

\-t:hirut\ turt,'m\ rtnd lhal is,tutr
propto:is lrt l rlho ttononir refunns?

A (:lc.rrlr- (lhirr.r'r cr()rtorrr! ir: tlrt
Al"*, lr*,l r',.,.lru. lxerr lrtttEh .n
US l)usirrcss. 

-l llc au\l('r'il\ canrpaign
intrrxlrrcrrl il tlrt lall ol ll)llt{ rras ccr-
tairrlr a trial. but t'S c(nnl):tnics wete
r!illing to g() altcittl s'itlt inrtstnrent
lx'<'lurst tlrt'T' ircr( still ((nlvinccd tllnt
(lhina r,r'as rrr(,|irrg in a rlirtction lhal
rv,rrrlrl lt.rrl t. gr('.rl('t rr.rt.rttic
gr()$lh. Ilrc (\r'nls ()l .ltlnc l. l9ti9.
raist.<l political r;ttcslions. l>ttt tltcv
also r'aiscrl <krrrbls abottt thc (llrincse
(.('()ur,rr\.'l'ltc r'r'tt'r'rrr'Irrrtr'rtt lxrlicv
no longt'r st'r'rutrl a tcntporarl plte-
n()trr('rr(rl: sotttc rvitltin tltc (lhincse
leatlt lship irrlrrr<-u1t tl Irlrning rt!av
li-(,Ill llle llrilIkcl-()rian le(l rcli)rlrrs
that wcr'( takirg l)lac('.

lixvar<l tltc ctr<l ol l{)111. horvever,
\te stlll1c(l t0 htar rt potts tltat ittl\lel_
ill rvas alrttos( ()\'('r. and in earh'l9-q2,
1rc saw l)cng s lr'il) l() lhc Sottth as a

srrrrlxrl tlr.rt tll( r'( 1.'r'rrs sr'r'c hcirrg
car (d lin.rvar'(I. No\', rrltt'n rrrtr talk
to thc (lllincsc \rnl g( l tllt scnsc thirt
thc rcli)r'rns ar'(' l)a(k ()D track. and
perhitlrs u'ith evcrl rrr()r( vrlid strpyrlt
tllan b('rir-(', as il tltt' lcark'r'ship hatl
tortr lrrrltrl lltt'ltltclrr.rtircs ut'rc trot vi_

ablt'. Alrer rll. r( r'( !lchnrent didn't
work in thc Sovit't Ilrtion (r'l:irstct-tl
[}rr-r1>e.

o Arc we lnth to 'busines as usual"
in Ohira?

A Yrrrr r'arr't \l\ llr.ll.'l'llr (iI'cllrrr-
A.tlrIltt'. ltrt rlillcr( Ilt:\r)lll( lllinHl
arc hack ()n tracli. brrt tlrt'politic:rl cli-
nrat(' is still a probft1rl.,,\nl('r'i(-an c(rll-
pirnit s trtttsl hc <'on<'t rttetl tthttr
(lhina s \lost Farrrrt <l Natiolr (\lF^*)
lr:ulirtg st:rtrr. ir rlc;x trrlt rtt ott a prcsi_

dcntial vcto arttl thc l<)l( s (,f il fe$ sen-

ators. In thr' t'cottotrtic itrld (-()rnlnca-

cial ar'( a, h()t{c\'( r'. (lhina is rtow doing
nranr'ol tht riglrl tllirlgs, str(-h iN rc-
lr,r'tttittg tlrc cr''rrlr)trr). l.r ottorttit'
gr-()wtll is irrrlrrt'ssivc an(l L1S c(nrlPtl-
rrirs slrorrLl tk, .rll tlrcv (':lIl lo lx in-
volvt'rl irr tht' lxrsitir'(' itspt(ts.

f)oirg lrrrsirtcss in (lllitla Ittn\ n()t bc
anl ersi('r' tllnn it triN l0 1'( ars ago. btl(
il a cornp:rnv is willing to spend the
tillle nn(l r'( s()urc('s l(l dcvel()p its ()F
cmtirnls in ( lhirra, it cart cotttt: uP with
succ.sslirl str:rt( gics. I tl advisc contpa-
nies to <Lr tlrcil horttework irnd bc
willirrg to dt'votc thc nc(cssar! re-
s()ur'acs, li)r'cvcn lhc t i(l-lerm ProFts
will.justifv thcsc t llirns.
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SALES AND INVESTMENT THROUGH
July 15, 1992

Forslgn p6rty/Ch ineso party
Anangement, valug, 8nd date roported

Chlr Trl Group (Itallendyt{A
Established lhe Nanchang Chra Tai Livestock and pouIry Co Ltd to pro-
duc6liveslock and poullry lesd. S7.2 million 6/92

Agricultural Technology

lnvestments in China

Banking and Finance

Other

Sun Hung KalUnll Truil lrsnagors Ltd. (HK)
Wrll launch a n6w Chines€ I share inveshent tund lor Hong Kong and Eu.
rop€an rnslitulional investors $25 mittion. &€2.

September-October 1992 The Chita Business Review

IHC Corp. (il€flcrland.Yt C
Wllselllhree lwn-screw dredgels. $10O mrttlon 5€2

Qiu Wenjun

Chemicals, Petrochemicals, and Related
Equipment

lnvestments in China

China Business

D.lctl Chemlcrl lndultrirl lnd Mlt ui & Co. (J.p.nyHutAn Ch6micet
Worl(. of Chlna, NORI CO, rnd Shaanxl brunch ot the Chir. Nsflonet To-
bacco Corp.

Eslablished lh6 Xian Hulda Chemical lndustrial loint vgnture to produce
8,00O lons ol acelatB c€llulose tow annually. (Japan:3O./,PRC:7oclo). 939
m{l.on. Y92.

Rouael Ucla, Lld. (Frrncaynanlln P6itctdaa Factory.nd Drgu Ch.rnlc.t
F ctory

Esiablished the Tranjan-Roussel Uctat Peslrcdos Co. Ltd pinl ventur€ to
produce dellalhrin as a raw malerial lor makrng pestcdes (France:Soe/-
PRC:5(r/.). $7 mrlllon. 5/92

Other

China's lnvestments Abroad

Jtparaaa Ciovemmanl
Will provide a grant lo supply pesticides and chemEat fe.titizers to s€v€n
c_ounlies in Yurman and Jiangri provinces Y6O0 mittion (US$4.7 mi[on)
6t92

Chlnr l{rlionel Technlcrl lmporl-Expon Co4rJPr.. Sodr Ash Corp. (t.rn)
Wrll buid a soda ash planl n6ar the Persran Gull wtth an annual productton
capacrty o, 2m,000 tons 392.

Computers and Computer Soltware

Other

Olgitll Equlgnonl Co.p. (USA)
Eslablished the Diglal Equiprnent Chna,ttong Kong Group. s targ€st Asian
ofleration, to oversoe tie companys China and Hong Kong operations.
6/92

Construction Materials and Equipment

China's lmports

Advertising and Public Relations

lnvestments in China

Grry Adv..tl.lng lntomsllonll (USAyCmC
Established lhe Grey China Advenrsing Ltd. joint venturo to do,wrrket
research, media, publc relatiofls, and promoton. 7/92

Abbrov'al'ons usod througnout 16xt BOC Eank or Chrne. CAAC Crv r Av'at'on
Adhn,srar'on ol Chrna, CAIEC Ch'na Nat@d Aulo,r'orrv€ thrst Erpol Corp. CATrC
Ch'na Narronar Aoro-Technorogy hpon,Elpon Corp , Cc]' hr.a Centrar TetevrsDn
CEIEC Ch'na El&rM€ lmpon-Erpo.l Co.p, CEBOTLfOOOS Chn, Nars]at Ceeals. olt.
and Foodslulls rmpon-Erpo.t Corp. CHINALTGHT Chr.a Nstoiat LDhl tndustrar ftodlcts
lmpon-Erpon Cqp CHINAPACK Chrna Nanonat Pakag'ng mpon-Exporl Cdp, CHINA.
TEX Chrn6 NarronalTotlres hpo4.Erpon Corp CHtNAIllHSu Chrns Natona Nalrve
Prodlco and Byproducts lmpo .Erport Corp:ClTlC Chns tnt6.natonB Trlsl and
lnwsrnsnr Corp: CITS Chna hrohallo.a Iravet Seryc5 CMC Ch6a Narchar M€chrrery
hpo.l.Elporl Co.p CI.JCCC Ch @ NatDnar ChmEat Consrucrro.r Co . CNOOC Chma
tlaton€l Otlsho€ Orl Co.p. CTIEC Chn€ Mrdd Techocsr rdpo.l.E&o.l Corp. ETOZ
E€oio.nrc Technologlcar Devsropmenl Z6€. ICBC tndGn'at and ComnE.cEt gank ot
Ch.ia ll',rSTBllPEX ChrE Njrmat tn$tum€nls lmpo.t,&pod Co.p MLr Mn6r.y or Lqhl
hdusrry MMEI M.n6rry ol Mach,nery &d Etectroircs tndust.y. MOE Mm6rry ot EBgy.
MOTr Mhisrry or Te{& hdusry MPT Mrtosrry ot Posts and l€r€cmDun,@l,oB. flA Nol
Avahblo. NOSTIC Nairsal O€ronso Soenc6 Tachnotogy. and tndustry CdnmissDn, NOR
|NCO Ch'n6 Nonh lndusliss Corp SEZ Specst Economrc Zon€ SINOCHEM. Chrna
Nalona Chomlcals hpon-Expon Corp. SINOPEC Chr.a Naron6 patrochomrca Coip
SINOTRANS Chr.a Nal,onar For6r9. I.ade T,ansportarion Corp . sITCO Shanghar
lnwslmnl and Trusl Corp , SPC Stalo P snn,ng Cmm6so.

(lttD

k, thc ntl(.Ition {)l't}rc Bllsin(.s! lnf()nliltion ( i'ntrr al 
-fhc I S( ]hina Rrrsincss (irrrncil.
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Onoda Cemont Co. (JapenyDallan Huanong
Completed conslruclion ol Asia s largesl cemenl planl, a Sino'Japanese
joint venlure, w h annual produclion capaclly ol 1.4 mdlion lons ol hrgh-
qracle cemenl. 5/92.

Other

Approved a 2o-year loan lor devoloprng high_strenglh cemenl in Chin6

$a2.7 million. 5/92.

Consumer Goods

lnvestments in China

Sha.p Corp. end Mltaublahlcorp. (JaPsnyshrnghai No.l w Feclory
Established lhe Shanghar Sharp Art Conditonrng Syslem C,o prnl v€nlure
lo manuradure and sell air conddoneG. (Japanr6O"6_PRC:4O"/") Sl1 8 md_

lion. 6,€2

Netlonal EloclronlcB Holdings of Hong Kong/Foshen Developmeni Group
ot Chlna

Eslablrshed lhe Nalronal Electronics (Chrna) Holdings joinl venlure lo manu-

facture watches. (HK:60'6-PRCrao%) $6 2 mrllron 6/92.

lntem8tionel Flalnce CorP.
Boughl a 1.79. slake (3.5 million shates) rn Shonzhens China Brcydes
(l-loldings) Co. jornl venlure. 5/92.

Mlt3ubishl Maledel! Corp. (JapanyYafllel Cfry, Shsndong Provlnce
willeslablish a cemonl joinl venlure in Yanlai wilh annual produclDn capac_

ity ol 9OO,00O tonnes. (Japan:706/-PRC:30'/o). Y4 billion ($31.9 million)
7192

lndu6trial Foundstlon ol lhe Oeveloplnq Colntrl68 (Denmark)/Bclllng
Balhuq Prlnllng Houae

Signed an agr€emenl lo establish lhe Bsrling Baihua Color Printing Co. Lld.
joinl venture lo publish books lor ove6eas Chinese scholars and sp€cial
ists. (D6nmark:25%.PFlc:75',6) S11 5 million 5/92.

lnveslments in China

Other

Matsuihlta Electrlc lnduolrlel (JaPanychlns Netionsl Eleclronics UE Corp.
end Beiilng Electronlca Group CorP.

Will lransler lech nology lor 291nch color lelevigon sels.6/92.

China's I nvestments Abroad

xlniiang llo.'l Radlo Factory/Toshkenl ElectTonlcr Co (UzboklBrtn)
Estrbhshed a cllo.W lornl veniure. (PBC:49'n'lJzt€klslanr5l96) $6 3 mrl

lion. 5,€2

Electronics

China's lmpods

Ollvet Hong Xongy'Shund€ Munlcipal Agrlcullu.el Benk of Chlnl
Sold 150 PB banking wo*slalons and 39 ATMS lo the Shunde Munrcipal
Agricullural Bank $2.1 million 6/92

lnvestments in China

irlt3uml Elsctric Co. Ltd. (Jepen)
The Ornqdao Mitsumi Eleclnc Co Lld.. a Japenese wholly ownod enler'
orise. sEned operetaons in Oingdao's EmZ in Shandong Prcvinco Sl4 mil_

lion 6/92

Philips Eloctronlc! South€e3t asi! Holdlng (Nethorlandlysh.ngh.l No.7
nadb Factory

Op€necl tho Philrps Semiconductot Corp. ot Shanghar rnlegraled_crrcu pint
venlure (Nelhedands:51./"'PRC:49'/.) $72 million. 5/92.

Other
JVC (Jeprn)

Sel up a rcpresentative ol{ice rn Borjing 4€2.

Sony Coip. (J.penyHuayuan lndutltlal Co. Ltd.
Sony agre€d to licence lechnology tor lhe produclion ol magnellc producls

and lo buy $1OO mrllron worlh ol producls back lrom Huayuan 5€2.

Environmental Technology and Equipment

Japlnot€ Govarnment
Willprovide a granl lo finance lhe oslablishmonl ollhe Japan'China Friend'
ship Environmenlal Proteclion Cenlots Y2.77 billion {US$21 8 m'llion).
6192-

UNOP
Will provic,€ lechnical and nstitulDnel supporl lo reduc€ coal-b€d melhane

emissions by anlroducing lednologies lor r€covering and using methane.

$10 mlllion. 6/92.

Food and Food Processing

lnvestments in China

Fra.x Supr.mo Canade Ltd. (Canadtlrzhuhrl Xlnkai lndultrhl CorP. Lld.
will establish lhe Franx Supreme Canada (Guangzhou) Ltd. prnl venlure lo
set up lasl"lood reslauranls in China $20 million.6/92.

Foreign Assistance

Bolglan Govrmnrant
irovid€d a conc€ssional loan lor China to impoi Bslgian producls $15O
million. 7r'92.

World Blnk
Will provide IDA cr€dils to suppon an rnlraslruclure imprcvom€nl proied in

Tianiin and a ship discharge conlrol prciect. $115 million. 6/92

Japanaae Govcmm€nl
Will provke a granl lor the construction ol lhe Ounhuang Grolo€s Cullural
Assel Preservalton Besoarch and Exhibilion Cenl€r ln Gansu Provlnce.
Y870 mrllion (US$ 7 million). 6/92

Itallan Govetnmcnt
Provided assislance to holp protecl and rcstore cultural relics in Xian $4
million.6/92

Machinery and Machine Tools

lnvestmenls in China

Yuk€n Xogyo Co. (JapanyJucl Hydmullc3 Plani
Estabhshed China's largesl hydraulics prnt venlure wilh a polential annual
oulpul ot 100 large hydraulic sysloms and 210,000 hydraulic valves.
(Japan 40e6-PRC:600L). $7.5 mrlllon. 5/92
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World Benk

Other
ADA

Will provic,e s technical assistanc€ grant lo lomulale a national slralogy on
globsl climete cnange. $6oo,0m. 7/32.



Packaging, Pulp, and Paper

lnvestments in China

Oaltoh Corp. (JEpanyElcijing Tourlst Commodtties Corp.
Eslablished a packaging joinl venlure to produce wrapprng pape,
(Japan:509i,-PRCr50%). $500.000 7/92

Petroleum, Natural Gas, and Related
Equipment

lnvestments in China

Roy.l Dulch Sholl (tloth€rlan&yNA
Plans lo estabhsh n Guangcbng Provrnce an orl reineuornt venlure w(h
annual capaoty ol 5 mrllon lons o, crude oal $3 bdlon 6/92.

Amoco OrientalOilCo. (USAyChina Oll Development Co.
Slgned a 3o-year cooperatve orl development contracl. 6/92

NA (JapanYNA
A Japanese.,unded seismn su ey team ol over 2OO .lapanese and Chr-
nese lechndans began exdoration o, oil and gas resources in the Tanm
Basin $60 millon 6/92

UNDP
Wll provide granls to h6lp improve oil dnthng eflons in the Tanm Basin. g5.o
million. &Y2

Power Plants

China's lmpons

Surer Escher Wyss Hydro (Canad!) snd ACEC Ehergio (gotgtum)
W((sell hyc,ropower generators linanced by a Canacian government credl
and a General Eank ol Belgium commerctat loan, to the 57,0OO-kw Gaotan
Hydropower planl rn Hunan Province $23 3 million 7/92

gonu8 Co. (Denmarkychina Natlonal Tochnotogy tmport-Exporl Corp.
Wrll sell ,our wind-dlven generators, inanced by a Danrsh governmenl
loan. tor lhe second phase ol constructon ot a wrnd power statlon rn Xm
jrang OKrlO 4 mirrlon (US$l 6 mithon) 6r'92

Elin & Voilh Co. (Auatriaychina Nationat Tcchnotogy tmport-Erport Corp.
Will sell eleclric power equipmenl tor a power planl lo be bui[ in Tibel. S37
mrllion 5/92

lnvestments in China

GEC Alslhom NV {FrenceyHop€w6ll Energy lnternationst Ltd. (Hong
Kong) and Guangdong General Povrer Co.

Wrll burld lhe Shalao C Power Plani 60 km kom Guanqzhou 9960 mrlion
4/92

Other

lnvestments in China

Hong Kong Convonience Stores ot Dsiry Ferm Asian and M.x Befi tnve8l-
m6nt3 (HXyshenzhen Luohu Economtc Oevetopment Corp.

Eslabhshed the Shen.hen Convenrence Stores Co Lld prnl venture to
open 7-Eleven stores rn Shenzhen HX$30 mrjhon (USg3 9 mr[ton). 6/92

World Bank
Approved a loan lo help China burld two 600,mw coat-ifed power ptanrs al
lhe Zouxian lhermal statron in Shandonq Province $310 mrllon. 5r'92

Other

J & R Development Ltd. (HKyHengrhou municiprtity
S€ned a so-year land us€ conlracl lor two sq km ln Hangzhou
$111 5 mrlhon t92

Telecommunications

China's lmpofts

ATaT ol ShrnghautlPT and Nsllonal Postal and Totecommunicltions Ap-
pli8ncec Co4l.

Will sell lelecommunications equrpment for a 1,484-km lrb€r-optlcs network
linking BeiJrng. Tianjin, Jinan, and Nantrng. 97.9 mrtlon 7/92.

Bell Telephonc Menul cluring Co. (EelgiumyLieonlng Provinc€
Wll sell p,ogram-controtted sw,tchboads u/ilh a capaoty ot 150.OOO Ines
S23 mrllion 782

Cenadlrn North TelocomrnunlcsllonB Co. (CanadayLieoning Province
Willsell mrcrowave telecimmunrcatons equrpmenl S2 49 millon. 7/92

Oler Cablos of Pecltlc Dunlop (AustraliEyNA
Will supply tiber-optics cable lor a lelecommuntcalions protecl lrnkino
Chengdu, Xian. and Znengzhou. $22.72 mittion 6/92

lnvestments in China

AT&T (USAyShanghai Communicellon Equipmenl Fectory
Establish€d the Zhongmer T&T Equipment Co. Ltd ioint venlure lo manutac-
lure SLC'120 and SLC-240 dioilal,loop carier systems tor the Chrna ma.
kel 57 mrllion &92

Metsushite Eleclrical lnduatrlal Co. and Matsushlte Communica onstn-
duslrial Co.(JapanyChlna Postat.ndTetecommunicstions tndustriat
Corp., Beiiing Branch ol the Chln6 Postal and Tetecommunications Equip-
m€nl Corp., and lhe Beiiing Communication Components ptant ot MpT

Eslablished lhe Beiting Matsushila Cornmunrcatrons Equrpmenr Lld drgrtat
pager tornr veniure (Japan:so". PBC 50od 55 mrtton 5/92

tlokia (Finlsndyculltn lnslhule ol Opllc!l Communtcltlons
Will establrsh a prni venture to produce letecommunrcanons producls
55 milhon 5/92

Other

ADB/}lPT
Ap9roved a technrcal assistance grant to lormutale tiber-opttcs crbl6 sys
lems,or Belling-Wuhan-Guangzhou and Berjrng-Taryuan.Xran. $2l5,OOO
7192_

ATIIT Subm.rlne Syslem ot AT&T (UsAyDiGctorato ceneral ot Tetecom-
munacationa. Kokuaal [)enshi Denws (Jspan)

Willdesrgn, engneer, and rnslaltan undersea opttc,cabte syslem whlch wrl
lrnk Mryazakr Japan and Nanhur. Shanghar $70 3 rnrthon t92

JEpene6e GovornmonvBeijing Fk.tlghting Conter
Will provde a granl ror lh€ Beijing Frrelighling Cenler to purchase communr,
calrons equrpmenl tor lre control in lhe crty. Y1 2 brttion (USSg 4 mrlon)
6/92

Textiles

China's lnvestments Abroad

CIT|C/Conrortlum ol tertlle concoms {tndone3ta)
W lestabhsh a.ayon lter plant w(h annuat oulput ot 2OO,OOO tonnes rn
soulhem Sulawesi. (PRCr4go,-lndonesra:51%) 6€2

September-October 1992 The Chhra Business Reuieu, ).)

Property Management and Development

Sprinl lnternallonel (IJSA)/The Mlnietry of Bailways
Wrll sell railway lelecommunicalrons equipmenl io China $8 37 mithon
7/92
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